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Topic: Badges for Lifelong Learning Update 
 
Background: YALSA’s Badges for Lifelong Learning project, funded by HASTAC, 

MacArthur, and Mozilla, began in March. The goal of the project is to 
create a new method for delivering CE to members and to the library 
community: virtual badges.  The curriculum for the badges will be based on 
YALSA’s Competencies for Librarians Serving Youth.  Project Manager 
Linda Braun provides a first quarter update on the project’s progress. 

 
Action Required:  Information 
 

 
Project Team 
In March, Tawnee Calhoun was hired as an intern for the badges project. Tawnee works with 
Eve Gaus, Beth Yoke, and me on many different project components including developing 
surveys and PR materials and researching best practices.  It is expected that when the team is 
ready to integrate the badge protocols into the Badgeville (YALSA’s technology partner for this 
project) backend, Tawnee will take the lead on entering those into that interface. 
 
In April, a Badges for Lifelong Learning Advisory Group was formed. Members of the group 
are: 
 

Item #1.  Annette Birdsall, Finger Lakes Library System (NY) 
Item #2.  Shauntee Burns, New York Public Library 
Item #3.  Merri Monks, Iowa State Library 
Item #4.  Jennifer Velasquez, San Antonio Public Library 

 
The advisors met by conference call in early May to go over the basics of the project and to 
discuss initial curriculum ideas. Eve and I will meet with a few members of the group at Annual 
to talk more about the project and next steps. 
 
In April an article appeared in the YALSA E-News announcing the project and asking for people 
to get in touch with me if they were interested in serving as project testers.  Approximately half-
a-dozen YALSA members came forward at that time. (Since then I have recruited approximately 
six more members who will act as testers.) When the badges are ready for testing these members 
will provide feedback on the success of the curriculum and the interface.   
 
In the next few weeks YALSA will contract with a technology company who will work with the 
project team and Badgeville. These technologists will integrate the Badgeville widgets into the 
YALSA website, the ALA Authentication system, and Mozilla’s Open Badge Infrastructure.   
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Eve is working with a graphic designer who will develop the badge look and feel based on specs 
provided by Badgeville. 
 
Curriculum 
After talking with Erin Knight and Chloe Varelidi, both of Mozilla, about badge curriculum 
development and assessment, Eve and I developed a framework for how badges will be earned. 
There will be at least one badge available for each of the seven YALSA competencies.  Because 
the content of the competencies requires different levels of detail in order to demonstrate 
acquisition of skill and/or knowledge, badges will be leveled in accordance with the skill level 
required. More information on this leveling systems is available in a Google Doc. 
 
Mozilla stressed in their communications that peer assessment and community are important 
components they look for in a successful badging project. I, along with Eve, Tawnee, and the 
advisory group are developing methods for building a YALSA badge community and for 
creating opportunities for members to become experts and mentors to those working on badges 
that are a part of the project. 
 
Backend 
As mentioned above, Badgeville is YALSA’s technology partner for this project.  Due to staffing 
changes at Badgeville, and the need for Badgeville to better understand the goals and objectives 
of YALSA’s project, it has taken longer than anticipated to implement badge protocols into the 
Badgeville interface. However, following conversation with HASTAC and Mozilla about the 
project it looks like we’ll be able to move forward successfully.  It is anticipated that we’ll be 
able to begin adding badge protocols to the Badgeville back-end by July and begin testing the 
first badges by August. 
 
Marketing and PR 
An announcement on the badge project was included in the April YALSA E-News and it is 
expected that there will be an article on the project in the fall issue of YALS. (Advisory Group 
member Merri Monks will author the article)  At Annual a survey will be available to attendees 
that will help us to gather information about knowledge of badges and how they work. We will 
also learn about interest in participating in YALSA’s project. This survey will also serve as a 
way to inform people about YALSA’s badges.  The survey will be available online as well as at 
the Conference. 
 
Tawnee is developing tip sheets on badges that will be available online and in print. These tip 
sheets are being created to help inform people about badges and what their purpose and value 
are, as well as get the word out about the YALSA project. 
 
I have submitted a proposal for 2013 Annual Conference on gamification, badges, teens, and 
libraries. If accepted, the program will include presentations by experts in the field, an 
opportunity to demonstrate YALSA’s badges - which will be completed by that time - and a 
chance for attendees to earn badges as a part of the program. 
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Eve, Tawnee, and I are recording project activities in a collaborative Google Doc. This document 
gives us an opportunity to reflect on the project throughout its duration and will be used to 
inform an article we hope to have published at the end of the project. 
 
Additional Resources 

• ALA/YALSA Press Release: http://bit.ly/JwlKst  
• Competencies for Librarians Serving Youth: 

http://www.ala.org/yalsa/guidelines/yacompetencies2010  
• Digital Media & Learning web site: http://dmlcentral.net/  

 


