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Fall Executive Committee Meeting 
November 8 – 9, 2015, Portland, OR 

 
Topic:   Strategic Planning Session 
 
Background: YALSA’s Board of Directors decided in 2014 after the release of the 

report, “The Future of Library Services for and wit h Teens: a Call to 
Action” that it would be beneficial to launch a new round of strategic 
planning.  After some strategic discussions at the 2014 Midwinter 
meeting, the Board directed the Executive Director to put together an 
RFP to identify a strategic planning/change management consultant 
to help facilitate this Board work.  Whole Mind Strategy Group 
(WMSG) was selected, and began preliminary work in August 2015.  
The Executive Committee will spend 1.5 days in Portland on strategic 
planning activities in order to create a starting point for the full 
Board’s strategic planning discussions in January. Eric Meade from 
WMSG has provided an agenda for the Portland session below. 

 
Action Required:  Discussion 
 
 
Objectives 
● To reaffirm strategic planning approach and vision of planning success, as outlined in the 

RFP 
● Begin to draft strategic documents for consideration by the full YALSA Board of 

Directors, including: 
○ A statement of the impacts YALSA intends to make over the next 10 years to 

effect the paradigm shift described in the futures report 
○ A Theory of Change through which YALSA will make these impacts 
○ A Learning Agenda that captures the uncertainties in the Theory of Change 

 
Pre-reads 
All participants are requested to look over the following documents: 
● Intro to Theory of Change: http://www.bridgespan.org/getmedia/b187783e-4daa-4b7b-

b7ff-98e8c26246af/1-1-Process-Guide-Final.pdf.aspx 
● Intro to Whole Mind Strategy framework: (to be provided NLT 10/23) 

 
Agenda 
 
DAY ONE 
 
1:00-1:45 Introductions & Orientation 

● Introductions 
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● Project objectives 
● Overall process (including definition of terms) 
● Meeting/process norms 

1:45-2:05  Break 
2:05-2:50 Defining Planning Success 

● What has worked in past strategic planning processes? 
● What has worked in past strategic plans? 
● How will this plan be used? 
● Introduction to “Whole Mind Strategy” model 
● How does one plan a paradigm shift? 

2:50-3:10 Break 
3:10-3:55 Discussion of Futures Report 

● What is most meaningful? 
● Where is the leading edge? 
● Envisioning life after the paradigm shift 

3:55-4:15  Break 
4:15-5:00 Zooming Out: YALSA’s 10-Year Intended Impacts 

● What are we absolutely certain will be true in 10 years if YALSA is 
successful? 

● Review recommendations of Futures Report for additional insights 
 
DAY TWO 
 
8:30-8:50  Welcome Back & Orientation 

● Insights from overnight 
● Orientation to DAY TWO 

8:50-9:15 Review & Discussion of Intended Impacts from DAY ONE 
9:15-9:35 Break 
9:35-10:20 Prioritization Exercise 

● Group assigns approximate cost (may be based on discrete scale - e.g., 
“low,” “medium,” “high”) to each intended impact 

● Participants negotiate with one another to “buy” the most significant 
intended impacts using fake money 

● The resulting prioritized list of intended impacts provides the basis for 
Theory of Change development 

10:20-10:50 Break 
10:50-11:40 Development of a Draft Theory of Change 

● Working in teams of three, participants start developing the Theory of 
Change for each intended impact, in order of priority 

11:40-12:00 Discussion & Wrap-up with Staff 
12:00-1:00 Lunch (Staff depart) 
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1:00-1:45 Stock-taking Discussion 
● Where do we stand in the process? What else is needed? 
● Staff and member perspectives of paradigm shift 
● Other issues/obstacles 

1:45-2:00 Break 
2:00-2:45 Refining the Draft Theory of Change 
2:45-3:00 Break 
3:00-3:45 Begin development of a Draft Learning Agenda 
3:45-4:00 Discussion & Wrap-up 
 
Additional Resources 

• Futures Report: www.ala.org/yaforum/future-library-services-and-teens-project-report  
• RFP: www.ala.org/yalsa/sites/ala.org.yalsa/files/content/RFP_strategicplanning.pdf  
• 2010 – 2015 Strategic Plan: www.ala.org/yalsa/aboutyalsa/strategicplan  


