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1. Statement of Need

The State of Public Libraries& Teen Services

While public libraries have traditionally had a figcon serving the community, within the last fevangeseveral seminal
reports have been published that present a comgeitise for the need for the nation’s 17,000+ puifdraries to
embrace and expand their role as community ancharagh facilitating lifelong learning, enhancingic and cultural
engagement, and supporting economic vitality. Theperts emphasize that for this to be achieverktisea critical need
for libraries to evolve, moving away from traditedrpractices that focus more inwardly on things ldollections and
space. For example, the Aspen Institute’s 2014rtépRising to the Challenge: Re-Envisioning Pulllibraries” asserts
that libraries are essential to success and pragmndbe digital age, but also acknowledges thfitlilng their new roles
“will require library leaders, policy makers anchamunity stakeholders to re-envision the publicdilyr™ In order to
embrace this new vision for public libraries as ommity anchors, the report identifies a key chakas being “building
the capacity of the library field,” and recognizkat state and national leadership and investmébevessential to
coordinating and sustaining such an enterprise.

While the Aspen Institute was examining publicdibes, YALSA turned an eye to exploring the natl@ravironment for
public library teen services as well as the neddsday’s teens in their year-long IMUSational Forum on Libraries and
Teens. This work led to the 2014 publication of, “Thet&te of Library Services for and with Teens: A QallAction.™
(aka the Futures Report. The Executive Summany ssipporting document #2.) A focus of the repose paradigm shift
in teen services, which in many ways complemergsmbrk of the Aspen Institute. The paradigm shkifibout focusing
on an asset-based and youth-centered approachketopieg teen outcomes in several key areas, wdrielencapsulated
in the “Reimagined Library Services for and withens” infographic at www.ala.org/yalsa/teens-firgimagined
libraries are community-based institutions teemsredy on to support them in pursuing expanded dppdgies and in
developing skills that will help them succeed ih@al and prepare for college, careers and lifee YALSA report notes
“a central part of that shift is how library stafbrking with teens effectively serve the age grolipens - many of whom
have at their fingertips information and resourtbes just 25 years ago, were only available in paydibrary spaces -
need widely different types of services, accestections, space, and staff than ever befdre.”

The Needs of State Library Agency (SLA) Staff who Support Teen Services

SLA Youth Services Staff Snapshot

State Library Agencies (SLAS) in all 50 states #relDistrict of Columbia provide leadership and/sms designed to
foster and improve the delivery of library servicesss than half SLAs employ Youth Consultants ()Y G&aff members
responsible for supporting the needs of publialiprstaff who work for and with children and teefigst SLAs assign
the responsibility of supporting public youth sees library staff to an SLA staff person who may mave expertise in
this area and who also has other duties unrelatgduth services. In an August 2016 YALSA surveysbf staff with
responsibility for youth services, (see supportiogument #4 for survey results). 43% of the 4poadents reported
having a non-youth focused title, such as “Pubioviges Assistant.”

YCs and other SLA staff with responsibility for suguting public library staff do not work directlyithr children and
teens, but instead help with planning, collectiernalopment, programming, promotion, collaboratiagthwchools, and
other aspects of work with children, teens and liesjioften providing workshops and other trainiagpublic library
staff. Examples include the Kids First Conferengensored biennially by the lowa State Library, #melannual Teen
Summit sponsored by the Massachusetts Library 8y&iduild front line library staff skills and conumity. In 2016

1 Garmer, Amy K. Rising to the Challenge: Re-envisioning Public Libraries. Rep. The Aspen Institute, Oct. 2014. Retrieved
January 9, 2017 from http://csreports.aspeninstitute.org/documents/AspenLibrariesReport.pdf

2 Ibid.

3 Braun, L. W., Hartman, M. L., Hughes-Hassell, S., & Kumasi, K. The Future of Library Services for and with Teens: A
Call to Action. YALSA, January 2014. Retrieved January 7, 2017, from
http://www.ala.org/yaforum/sites/ala.org.yaforum/files/content/YALSA nationalforum_final.pdf

4 Ibid

5 YALSA. State Library Agency Youth Consultants Feedback, August 2016. Retrieved December 12, 2016 from
https://www.surveymonkey.com/results/SM-RW9CFKHF/
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YCs in Michigan and Pennsylvania contracted withl'6A to purchase continuing education (CE) to supita
professional growth of library staff in teen seesc

Community

Unfortunately, youth focused SLA staff often workisolation without connection to each other onéav teen services
practices related to topics such as connecteditegreollege and career readiness, equity andsiay and digital
citizenship. Currently, the main avenue for comioation among these SLA staff is an email listssst/up by one of
the YCs. They have no regular in-person meetiagjspugh many do go to the Cooperative Summer bybfPaogram
meeting held each spring, which is supported by &highsmith. Ten YCs came to the 2016 YALSA YoB#rvices
Symposium and an average of ten YCs come to ALAerences. The Association of Specialized and Caoipe
Library Agencies has a Youth Services Consultamtesrést Group, but it is not active, and their nmestat ALA
conferences often end up getting cancelled, beaaatsenough YCs are available to attend. To YALSKiowledge,
YCs and other SLA youth services staff have not been convened to discuss teen services or camgiralucation.
This lack of opportunity for community and engageirie a hindrance in the group’s ability to crei@ten service-
focused professional learning experiences withair tstate and aid in building a shared nationahdgen this area.

Knowledge and Skill Building

For many youth services SLA staff, there is a laic&xpertise in teen services that also hinders #iality to transform
teen services. Inthe August 2016 YALSA survegspondent summed up this issue, “[I have] limitedspnal
experience with direct teen services, as | nevekegas a teen librariafi.”’Another respondent highlighted an obstacle
typical for many SLA staff working in youth servasél would like to get more training around te@maces, but | have
to pay out-of-pocket for all of my own professiodavelopment” Often the result of this limited experience and
expertise is a heavier focus on children’s servibaa teen services. Respondents also noted ishest survey the
areas in which they needed to gain more expeffise top four expressed needs were identifying iaysach teens who
are not traditional library users, using an outceiipased approach in teen services, incorporatampaected learning
approach to teen services, and developing commpaityerships and community engagement stratedieis. supports
the 2014 CE needs assessment conducted by the@fiars of State Library Agencies (COSLA), whifdund that the
number one unmet CE need was in “community relaffon

Following up on their previous survey of YCs andA3itaff with youth services responsibilities, ind@enber 2016 (see
supporting document #3 for survey results), YAL$®Rdfically surveyed the group to learn how theg baed the
Futures Report; 88% of the respondents stateditbgthad read the document, and 65% stated thatyibtaff in their
state needed training to successfully carry outéhemmendations in the repéitet, only 5% of the respondents have
developed training related to the report findingd eecommendations and only 5% had directed fumdsipport the
ideas and recommendations in the report.

Operational Capacity & Leadership

Along with the challenges related to expertise, @4 other SLA staff with youth services resporisies face
operational barriers to supporting teen serviceBeaSLA level. 73% of the December survey respotedstated that time
was the biggest barrier to supporting teen seryviaes 88% responded that budgets were a key h&rrignese capacity
challenges specifically connect to the larger issfueadership skills among SLA staff with youtmsees
responsibilities. The need to enhance communicatiehother soft skills to work effectively with agey chief officers

6 YALSA. State Library Youth Consultant IMLS Proposal Survey. December 2016. Retrieved December 12, 2016 from.
https://www.surveymonkey.com/results/SM-RW9CFKHF/.

7 Ibid.

8 COSLA CE Needs Assessment 2014. COSLA, 3 July 2014. Retrieved January 10, 2017 from
http://www.cosla.org/documents/CE_Needs_Assessment_Report.pdf

9 YALSA. State Library Youth Consultant IMLS Proposal Survey. December 2016.

10 1bid.

11 1bid
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and other SLA staff is evident. Expanding the &xalip skills of SLA youth services staff will hedparantee that they
have the supports necessary to move forward wdtisforming library teen services.

Because of the challenges around knowledge and,staeimmunity, and operational capacity and leddprSLA staff
who work on youth services recognize that teenisesvn their state suffer. 75% of the August syriespondents
indicated that in their opinion the quality of livy teen services in their state was only “fai®(gated them “poor”}?

The Needs of Public Library Staff

IMLS data on small libraries shows that 6,909 @f tiation’s 17,000+ public libraries have an avestgé of 2.5 FTE3
As a result, many library staff are “generalistdionare expected to effectively serve all age grokpswever, this is
increasingly a challenge, in part due to issuekb ssahe call for public libraries to embrace a mele as community
anchors, the changing needs of teens, and capacity.

Yet, there are local library staff moving aheadwiitnovative services for and with teens to hefpdge group gain the
skills required to succeed in school and preparedbege careers and life. For example, the Ongadi&ee Library in
Syracuse, NY, staff works with community partnerd a middle school librarian to develop prograna tielp
adolescents develop computational thinking skilewever, due to barriers in library staff skill akmbwledge in how to
move the work forward, widespread progress in imglieting the recommendations in the Futures Reparnbt
occurred. In a summer 2016 survey (see supportingrdent #6 for survey results) of YALSA memberspovaine
presumably the most knowledgeable about the repoist,49% said they had made progress toward “sistag
community needs and seeking out community partweesagage with to support those needs#Atditionally, 61% of
respondents indicated needing help with “identiyiasources that support the diverse needs oiltfay's
community.™®

The Needs of Teens

The move to a community anchor role for publicdifies and need to support teens in new ways igjhtda the
forefront by national data including the 2016 natsd‘report card” from the National Assessment dliEational Progress
(NAEP) which reported that “just under 40 percerttigh school seniors score at college and caesatyr levels.
‘College and career ready’ means these scoresgiyrpredict whether students will be able to sudcaiecollege-level
academics, or with on-the-job training in a positiequiring only a high school diplom#.’Along with college and
career readiness, today’'s young people are faeingus challenges that they cannot overcome on ¢thn. An
extensive body of research has documented theé\asment gap” between white and Asian students dncaf
American and Latino/a students. Students from lo@sine households are disproportionately represémtiading
schools. Bullying, teen depression, violence, @atihg disorders are on the rise in many commugditieibraries, in
their role of community anchors, need to help tdrads these issues.

Solution
COSLA and YALSA recognize that significant oppoities for advancement in CE exist through colleztction,
including effective sharing and leveraging of rases, co-development of new programming, and ppation in

12 |bid.

13swan, Deanne W., Justin Grimes, and Timothy Owens. The State of Small and Rural Libraries in the U.S. Institute of
Museum and Library Services, Sept. 2013. Retrieved from the web January 10, 2017 from
https://www.imls.gov/assets/1/AssetManager/Brief2013_05.pdf

14 YALSA Member Baseline Survey. YALSA June 2016. Retrieved December 12, 2016 from
https://www.surveymonkey.com/results/SM-RW9CFKHF/

15 Ipid.

16 Kamenetz, A. (2016, April 27). Most High School Seniors Aren't College or Career Ready, Says 'Nation's Report Card.
Retrieved January 7, 2017, from http://www.npr.org/sections/ed/2016/04/27/475628214/most-high-school-seniors-arent-
college-or-career-ready-says-nations-report-card

17 Braun, L. W., Hartman, M. L., Hughes-Hassell, S., & Kumasi, K. The Future of Library Services for and with Teens: A
Call to Action.
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national initiatives.Therefore, YALSA will partner with COSLA to addretbe expertise and broader capacity challenges
faced by SLA youth services staff via tRational Forum on Transforming Teen Services Through CE. As a result of this
project COSLA, YALSA, and SLA staff with youth respsibilities will be positioned to take the nextiae step in

making sure the paradigm shift in teen servicesribraced in libraries across the U.S., becauseOBLA and YALSA

will disseminate a report and set of supplementaaerials that sets a national agenda prioritizéem services CE needs
and outlining opportunities for SLA youth servicgaff to gain skills needed to train public librataff in teen services;

2) SLA youth services staff will gain an understagdf the teen services CE supports needed by lirestaff; and 3)
chief officers of SLAs will be able to articulateet value of providing supports to library staff@s their state in the area
of teen services.

2. Project Design
The project design focuses on a 12 month 4-phdse &ee the Schedule of Completion for a fullgline) that includes:
1. Virtual and face-to-face information gathering ahscussions

2. A 1.5-day face-to-face Summit that will take plawéovember 2 — 3, 2017, just prior to the YALSAXw
Adult Services Symposium in Louisville, KY

Reflecting on and testing assumptions and findings

Design, testing, and dissemination of a final repod supplementary materials that prioritizes ts=mwices CE
needs and describes the SLA assets and barrisapporting CE in teen services

The report will include a set of recommendationd arvision for SLA youth services staff trainingthwvill give these
staff the direction needed to move ahead with segvices CE geared to public library staff. In ghiecess, by working
with the chief officers of SLAs and their youthdees staff, YALSA will also help to increase oppuorities for SLA
staff to collaborate and leverage connections anamagoetween them. This will ultimately lead to émhanced ability of
public library staff to develop and implement higiality teen services across the U.S.

The design and overall implementation will be tegponsibility of a core project team. Beth Yok&L'BA Executive
Director, will be the grants administrator and k@sfble for managing internal YALSA operations tethto this project
and assume all budgetary responsibility. Linda \"uB, Learning Consultant at LEO: Librarians & Ealats Online,
will serve as project manager and in that roleysee the logistics of implementing of all projebbpes. Maureen
Hartman, Division Manager, Strategic Services atHlennepin County Library, will co-design the agefal, and
facilitate, our Summit. Ryan Martinez, Independeastructional Designer and Educator will servetesroject
evaluator and work with the team on developinggarols and implementing evaluation activities. ldrahd Maureen
are two of the four co-authors of YALSA's Futuresfg®rt. For more details about the project team Ls& of Key
Project Staff.

Project activities (see the impact section for mofermation on project goals, their connectiodNL.S agency level
goals, and evaluation methods) will answer theofailhg framing questions which serve as our propdpectives:
1. What are the most critical content areas relatedggaradigm shift in teen services that requirdip library
staff to gain new skills and knowledge?

2. What strategies must SLA youth services staff pyglace to build competence and confidence in tiieal
content areas identified in #1, so to provide qu&iE and supports to library staff in their state?

3. What leadership skills must SLA youth servicesfslaf/elop to leverage relationships with other Sitaff to
overcome operational challenges and manage change?

4. What are the ways in which CE models, best pragtiaad relationships with other organizations caiést
leveraged to support the development of SLA yoethises staff related to teen services?

5. What unique assets and challenges do SLA youtlicgesrstaff face in supporting library staff in tesarvices?

4
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6. How do SLAs best develop CE for teen servicesithsitistainable and responsive to variations in deaphics,
communities, and teen needs?

The potential challenges and risks associatedfimitting answers to the above questions includeatikity to guarantee
participation by all 50 states in the Summit, beaide to engage with a majority of chiefs of SLA®rder to affect
change, YALSA and COSLA'’s ability to create an ogipoity for learning that encourages SLA youth smg staff to
embrace the ideas related to the paradigm shiftan services, providing supports needed to hefpygluth services
staff to manage a process of continuous learninthEmselves, SLA staff turnover, and a genera tdsnomentum over
the year. Having successfully led an IMLS Natidrarum in 2013, YALSA has the knowledge and exgrece
necessary to effectively manage the challengesigk&lrelated to this project. We have used ost paperience to
carefully design the project and take proactivesteuch as assembling an advisory board made aipligérse group of
library and youth development stakeholders. Thindugilding and leveraging relationships with kegkstholders and
SLA staff and chief officers, we will be able taswunt these risks and leverage a responsive ntitmiseake changes
to the project plan as needed. We will also mamhgdenges and risks through an ongoing evalugtioness that
allows us to respond quickly to previously unfoersearriers and opportunities. As a result, YALSA COSLA will
successfully complete the project having 1) devadiogtrong relationships between and among SLAs, Bluah services
staff, and youth development stakeholders; 2) asmd understanding of as well as made forward menem actively
planning for teen services CE; and 3) facilitatesl development of leadership, confidence, and ctenpe in SLA youth
services staff in transforming teen services thhoQ& (see the impact section for measures of ssjcces

Total funding for the project is $124,469 with $884 requested from IMLS and $24,685 provided by BAL This

total funding will cover costs associated withglases of the project: consultant contracts; treo/éde Summit by the 50
SLA youth services staff, core team members, YALSEHS, speakers, and facilitators; virtual meetjmgport writing;
design and testing of recommendations; communéglidack; and dissemination. For details, see thig&uustification
and IMLS Budget Form.

Phase 1. June 1 - October 31, 2017

Information Gathering & Planning

The project launches in June 2017 with the conweafran advisory board. The members of this boactlide
representatives from various stakeholder grougditfirag expertise in understanding the needs of $aéth services
staff and the library staff they serve. The worle advisory board will be conducted primarilyaigh conference calls,
email, and virtual meetings using tools such asgikobocs and Zoom. We will host a focus grouthv@LA chief
officers and another focus group with SLA youthvims staff at the June 2017 ALA Annual Confereimc€hicago as a
part of the relationship building and informaticatigering prior to the November Summit.

The design and development of 1.5-day Summit iaraigf phase 1 and consists of finalizing topicd speakers,
formalizing contracts with speakers, inviting SL&uh services staff (1 rep from each SLA), buildietationships with
participants and attendees, selecting pre-readin§dmmit attendees, managing site logistics, agdrozing travel and
meals for attendees. It should be noted that metmyitees related to the Summit, are already beiddressed through the
usual planning of YALSA's YA Services Symposiumdanill be handled by a YALSA staff member who h&s-1
years’ experience in meeting planning. During prasethe advisory board and core team will alseereand analyze
existing models of professional learning geareth¢se in education and youth development fieldsgkample the
ASCD “Sustaining Change with Capacity-Building Rregional Development,” STEM Teaching Tools devealdpethe
University of Washington Institute for Science anidth Education, and materials developed by the &piadnstitute

and the Coalition to Advance Learntfy. The core project team and advisory board wiklat these models to identify

18 ASCD: Sustaining Change with Capacity Building Professional Development available at
http://www.ascd.org/ASCD/pdf/siteASCD/OSCB_fact sheet.pdf, STEM Teaching Tools available at
http://stemteachingtools.ora/, Educopia Institute available at https://educopia.org/deliverables/nexus-lab-layers-leadership-
across-libraries-archives-and-museums-september-2016-draft, Coalition to Advance Learning in Libraries, Archives and
Museums available at http://www.coalitiontoadvancelearning.org/
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best practices and successful implementation exemfglwill also help the project team and advidowgrd to plan
Summit content that supports thinking requireddsign teen services oriented professional learfimngnplementation
across the U.S.

The following have been invited to act as an adyisward for this project (*participation confirmed

Advisor Name Affiliation Title Relevant Expertise
TBN: SLA chief COSLA State library agencies
officer
Amy Garmer Aspen Institute Director of the Aspestitute Public libraries

Dialogue on Public Libraries
Wendy Hancock* | Association of ScienceManager, Professional Museums, CE development
and Technology Development Services
Centers
Dixie Ching NYU Post-doctoral researcher, Community partnerships,

Educational Communication andconnected learning, informal
Technology, and a co-Project | learning
lead for the HIVE Research Lal]

Sandra Hughes- | University of North Professor, School of Informatiop School Libraries, social justice
Hassell* Carolina and Library Science and equity, CE development
Peter Kirschmannl Computer Clubhouse Catalyst Rrogvianager Digital learning, out of school

time, museums, teens

Renee McGrath* Nassau Library Systgm  Youth Senlidasager Libraries, youth programming
out of school time, CE
development

Lucinda Presley* Innovation Chair & Executive Director STEAM, humanities,
Collaborative afterschool

Tessa Schmidt* Wisconsin State Youth and Inclusive Services | State library agencies, youth
Library Consultant services

Mega University of Maryland| Associate Professor & Assaei | LIS programs, CE developmertt

Subramaniam* Director, Information Policy &

Access Center

L earning from and with Chief Officersof State Library Agencies

In the December 2016 YALSA survey of SLA youth $eeg staff, 53% of those responding noted that jamharrier to
moving the Futures Report recommendations forwattieir state was SLA buy-in. Similarly, as notdxbve, 88%

stated that funding was a barrier and 73% notetditha was a barrie. Addressing the challenge of SLA youth services
staff capacity relating to teen services requines vthers within the agencies in which YCs worlstue a part of the
solution. YALSA therefore recognizes that to ackisuccess with this project, the chief officereaéh SLA must have

a role and the opportunity to provide feedback i@edmmendations related to the work undertakerugiiréhis project.

To start this process, the core project team waltkaclosely with COSLA and plan to meet with theettofficers during

19 YALSA. State Library Youth Consultant IMLS Proposal Survey. December 2016.
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a focus group at ALA Annual as well as at the cbiéiters fall 2017 meeting and/or in small virtggbups. These
meetings, which will include information gathering)l help in developing a plan for the conversatibat will take place
at the 1.5-day Summit in November 2017.

Phase 2: November 2017

1.5 Day Summit

The result of the phase 1 process will be a 1.581aymit for SLA youth services staff from all 5@tsts and invited
stakeholders. One representative from each SLA evhexponsibility is all or in part focused on tsenvices will be
invited to the event. Members of the advisory baagittlalso be asked to attend the Summit. These neesbring a
diverse set of experiences and expertise bothdrad outside of libraries, and as a result wilh e expand the voices
at the table during the Summit. The project fugdinll provide full travel support for all attende&light and hotel)
along with working meals that take place duringlteday Summit.

The Summit will be a working meeting that incorgesasmall group discussions and activities, largeg discussions,
and speakers and panelists. Prior to the evenigipants will be asked to review materials préested by the Advisory
Board and Summit Facilitator to help them preparedHe discussions ahead. At the Summit, partitgpwill be divided
into working groups and will engage in facilitatdidcussions. The Summit facilitator, Maureen Hartmaill be assisted
by seven YALSA members who will serve as facilitattor the small group discussions (see suppodoayment #5 for
names and bios of facilitators). Presentationsdislissions at the Summit will focus on answerirgproject’s framing
guestions listed above. Summit presentations willdrorded. These presentations will set the $taghe small group
discussions that will follow each segment of thenBuit.

Small group facilitators, along with the core prtjeeam, will meet at the end of each day to reuiesideas, questions,
etc., generated during the Summit and to identfysgthat need to be addressed.

The Summit will be scheduled for all day Thurs. vBimber, 2, and for half a day on Fri., NovembeiT8is is just before
the YALSA Symposium begins and allows Summit ateersdwho can stay on, to participate in the full Bgsium. This
Summit is modeled after and incorporates effeginaetices from YALSA's successful 20National Forum on
Libraries and Teens.

Draft Summit Agenda

Day 1
Time Activity
8:00 to 8:30 AM Registration, continental breakfasid self-reflection activity
8:30 to 9:00 AM Welcome, overview of the day & refpout from self-reflection

9:00 to 10:30 AM What are the key elements requioede-envisioning teen services, and what impiozes
might these have for CE? A panel made up of SLé\ran-library organization staff. Potential
Panelists: Mega Subramaniam from the Universitylafyland iSchool, Dustin Stiver of the
Sprout Fund, and Peter Kirschmann of Computer Glubé

10:30to 11:00 AM | Break

11:00 AM to Noon | Small group facilitated breakouWhat assets do state libraries and SLA youthices\staff
bring to the table to lead transforming teen sewitirough CE?
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Noon to 1:30 PM Lunch with speaker answering thestjan: How do we support a growth mindset to dgvel
public library teen services? Potential Speakenr@e Couros, author of Innovator’'s Mindset

1:30 to 3:00 PM How do we effectively manage thande required to provide the CE needed to suppert t
transformation of library services for and withrie@ Potential speaker: TBN

3:00to 3:30 PM Break

3:30to 4:30 PM Small group facilitated breakoutsbailding mindsets and change processes to supgsort
services transformation

4:30 to 5:00 PM Closing

6:00 to 8:00 PM Dinner speaker answering the qoieskiow do we leverage relationships and forge

partnerships, and lead the way in re-envisionieg tervices at the state level? Potential
speaker: Dixie Ching, post-doctoral researchercktional Communication and Technology,
NYU and a co-Project lead for the HIVE Research Lab

Day 2

8:00 to 8:30 AM Continental breakfast

8:30 to 9:00 AM Follow-up from previous day withegtion and answer session

9:00 to 10:30 AM What does successful expertis@ing through CE look like? Potential speaker: JRaibio,
Digital Media and Learning Program Manager, Se#itlblic Library

10:30 to 11:00 AM Break

11:00 AM to 12:30 | Working groups participating imtial planning on developing the report that sh&snational
agenda for continuing education for teen services

12:30 to 1:00 PM Closing & next steps

Phase 3: December 2017 - February 2018

Developing Understanding & Testing Assumptions & Recommendations

Following the Summit, the core project team wiljanize a series of virtual discussions and learaopuprtunities that
further explore some of the ideas uncovered duhrgsummit. The team will work closely with the &bry board, chief
officers of SLAs, and a group of SLA youth servistasff who will be tapped to consider such topsetective
approaches to CE. We will connect with the différgiakeholder groups virtually using Zoom and Gedgbcs to gather
more information and to test out some of our treoand assumptions. These connections may inalirtleal town halls
on topics that surfaced during the Summit as negfdirther investigation, brainstorming and buildsggssions in which
SLA youth services staff and public staff come tbge virtually with the chance to consider exagtlyat they need to
move the work ahead. Staff from organizations detsif libraries, for example, the Afterschool Atie and CASEL
(Collaborative for Academic Social Emotional Leag)i will be invited to join the sessions as papaeits and/or
facilitators. The chiefs of SLAs will again be askfor specific feedback in areas related to topich as barriers to
implementation, funding, staffing, and sustain&pillhey will also be solicited, for recommendasam how best to
overcome stated barriers to meet the teen origmtedssional learning needs of library staff initlstate. Exact
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discussion topics, speakers/facilitators, audigretes are not pre-determined to allow for an tteeaprocess based on
the outcomes from the Summit.

Phase 4: February - May 2018

Writing, Design, and Dissemination of Final Report and Recommendations

Phase 4 will replicate several steps YALSA sucagigséngaged in when writing, revising, and disseating the Futures
Report. Once all materials from the first threegqdsaof the project have been gathered, a collabertaam made up of
the project manager, an SLA youth services stafhbes, an advisory board member, and a library ddiacalty

member will work to draft final project material$igh will include a report along with supplementaegources such as
infographics and videds. As the team responsible for developing the fprabucts is assembled, we will work to make
sure that we develop a group that brings diverpemsnces and backgrounds to the table. The dnpdirt will be
available for comment to the advisory board andh&ISLA youth services staff and chief officerslléwing this initial
comment phase, and a short revision process, adeicaft of the materials will be posted on thejgebwebsite for a
specified public comment period for broader inpéitseries of questions will be posed for commentérs will respond
via an online form. Once outside comments are vedeand evaluated, the report and recommendatidiiserinalized
by the report authors.

Finalized materials will then be disseminated t&alAs and YALSA and COSLA will co-host a seriesvaébinars to
talk with SLA chief officers, youth services stadfyd CE coordinators to discuss implementatiorgntég, and next
steps. In the webinars and follow-up with partigits and stakeholders, we will demonstrate hovmtierials produced
constitute a call to action for SLAs, SLA youth\gees staff, CE providers, and public libraries.

The full set of materials and recommendations @itline for the library and education communitiesl gouth
development stakeholders a forward-thinking apgrdagroviding CE that enables SLA youth servide$f $o advance
in training library staff around teen services tspihroughout the U.S. The materials will also pte\SLA staff
inspiration for moving this approach forward inustinable and responsive fashion.

3. Diversity Plan

By inviting SLA youth services staff from all 50as¢s, YALSA and COSLA hope to ensure broad diversiterms of
public library types and capacities, as well asatdrepresentation of the diverse communities teeyes Throughout the
project year YALSA will seek advice and feedbaaniradvisory board members as well as from SLA yasetivices
staff and chief officers to ensure that the projeeets diversity goals. YALSA has demonstratedraroitment to the
needs of diverse teens and expanding diversitiyeriden services profession through the work afiggsuch as the
Cultural Competence Task Force and the YALSA Bdairetrsity Task Force. The association’s 2016 - 2017
Implementation Plan includes cultural competendbiwithe profession, and the association, as aalearea of focust
YALSA is committed to ensuring the needs of as mamymunities as possible are met throughout thelpeg project.
This includes, but is not limited to, sensitivitydccessibility, including in virtual discussioasd ensuring the web site is
Section 508 compliant as are Summit handouts aret otsources for participants end users. YALSA ok to its
stakeholders and outside agencies to fill any as/gaps in meeting these needs.

4. National Impact

TheNational Forum on Transforming Teen Services Through CE will develop a report that sets a national agdod#een
services CE and in the process, help to increastetn services expertise of SLAs, build commuaityong SLA youth
services staff across the U.S., and change atsitadé perceptions related to inclusion of teenisesvn SLAs. YALSA

20 Examples of the style and format of final materials YALSA may produce include Room to Rise: The Lasting Impact of
Intensive Teen Programs in Art Museums available at http://whitney.org/Education/Teens/RoomToRise, and America
After 3PM materials from the Afterschool Alliance available at http://www.afterschoolalliance.org/AA3PM/

21 YALSA. 2016 — 2017 Implementation Plan. Accessible from
http://www.ala.org/yalsa/sites/ala.org.yalsa/files/content/ImplementationPlan. pdf
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will work with an evaluator who in phase 1 will adop protocols and tools for measuring outcomesdatermining
success. Evaluation components will be implemetiteaighout each phase of the project with diffepotocols used
based on activities in process. The project gaadsfilaming questions (listed above) support the 8vigency learning
goal in the following ways:

IMLS Goal: Train and develop museum and library professinal

Project Goal: Armed with the new report/national agenda, alelewof staff at SLAs will support the ongoing nded
providing high quality service to library staff sarg teens that is prioritized and focused on tlsineritical needs as
identified in the report/national agenda. [desagiblanges in relationships, leadership, and inierecbetween SLA
non-youth services staff and youth services staftcome success measured through interviews and fgoups of chief
officers of state library agencies and SLA youttviees staff regarding changes in behaviors anitiegs. ]

Project Goal: SLA youth services staff across the U.S. develmesjies for supporting assets and overcomingdrarri
to address learning needs of teen library statf@ir state. [describes the changes in comfortfidence, and expertise in
designing and implementing teen service CE foripuitrary staff. Outcome success measured thrawoiginviews, focus
groups, surveys and case studies of SLA youth@es\gtaff asking about changes in provision of ssgnices supports,
attitudes about that work, and plans for movingviimd with teen services CE.]

Project Goal: SLA youth services staff across the U.S. are positil to take the lead in guaranteeing that puibliary
staff have the knowledge and skills needed to actvéeen services. [describe changes in attitudiébealmaviors in
implementing a teen focused program of servicec@ué success measured in number of CE opportupitbesded,
plans for moving forward with teen services CE.]

IMLS Goal: Support communities of practice

Project Goal: SLA youth services staff across the U.S. develmgiesgies for working together in continuous leagrémd
in designing and implementing library teen serniide [describes the changes in number and typerofereations that
take place, formats of conversations used, andessfid implementation of shared activities. Outc@mecess measured
by numbers of conversations, observations of caatiems, and analysis of resulting and/or planoecE materials]

Following the completion of this project and withegort in hand that outlines a national agendadfen services CE,
YALSA and COSLA will be well-positioned to contindleeir work with YCs and chief officers of SLAs bypporting
ongoing CE needs. The associations will also noetto collaborate on seeking funding and suppomprfograms that
move this work forward. Methods that might be empbbinclude: hosting virtual and face-to-face mmgtiwith SLA
youth services staff and the chief officers to d&scteen services related topics, developing ia tingi trainer program for
SLA youth services staff to extend knowledge anfiissland co-designing (with SLA youth servicesfBtaustomizable
professional learning modules for public teen lijprstaff.

10



