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Item # 16 
YALSA Board of Directors Meeting 
ALA Midwinter Meeting, Denver 

February 9 – 12, 2018 
 
Topic: The Hub Manager Report for Midwinter 
 
Background: Stephen Ashley, the Member Manager of The Hub 

(http://www.yalsa.ala.org/thehub/), YALSA’s YA collections blog, has 
provided the Board with a semi-annual report.  The purpose of the 
blog is to provide an online resource for teens to use to find reading 
recommendations. This blog focuses on providing information about 
materials and resources related to collection development and content 
curation. 

 
Action Required:  Consent 
 

 
Overview 
The Hub is continuing its period of transition. Selected Lists’ transition is going smoothly, and 
the next major area of focus is the regular Hub content that will coexist with Selected List 
content.  
 
Pageviews (June to December 2017) 
Month Posts Views 

June 2017 8 29,294 

July 2017 6 26,522 

August 2017 6 27,251 

September 2017 12 31,154 

October 2017 18 36,000 

November 2017 9 33,698 

December 2017 11 30,451 

 
Most viewed posts in the last 90 days 
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Referrals from the last 90 
days

 
 
Contributors 
The number of regular contributors has greatly fluctuated in the past few months. It’s difficult to 
give a specific number, since the blogger role has expanded with the addition of selected lists. 
Including coordinators, there were 11 members of the Amazing Audiobooks 2018 team and 9 of 
the Quick Picks 2018 team. 7 bloggers regularly contributed Hub content.  
 
One of the goals of transitioning Selected Lists teams to blogging teams was that it would give 
YALSA members other opportunities to interact. While I hadn’t taken on the Hub Manager role 
for that entire recruitment process, one thing I did notice was that people reaching out looking 
for opportunities who might have normally ended up contributing to the Hub wound up on a 
blogging team. My hope is that, now that the 2019 teams are in place, we can focus recruitment 
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efforts on regular Hub bloggers. I hope to work with the advisory board to come up with a 
recruitment strategy. 
 
Report on Goals 
Transition of Selected Lists to the Hub 
Transitioning selected lists to the Hub has been a major focus for the last six months. Both 
Amazing Audiobooks and Quick Picks have submitted their final 2018 lists, and we are in the 
process of training coordinators and bloggers for 2019 for Best Fiction for Young Adults and 
Great Graphic Novels in addition to AA and QP. We learned a lot during our transition year, and 
we anticipate the process running even smoother for the 2019 lists. Currently, I’m working with 
the coordinators to identify a workflow that gets nominated titles on the Hub as quickly and 
efficiently as possible while maintaining a schedule that prevents selected lists posts from 
overwhelming the regular content of the Hub. 
 
I am interested in having a conversation about how to best archive these lists on the Hub. During 
the transition, we had a conversation about how organizing posts by any one theme interferes 
with the goal of getting content out as quickly as possible and simply isn’t feasible. However, 
because themed booklists continue to generate a lot of pageviews and interest, it seems that 
creating themed posts might make sense from an archival perspective and could serve to fill in 
some additional selected list content while the 2019 groups are getting started. This is a 
discussion I hope to have with the Hub advisory board in the coming weeks. 
 
Reading Challenge 
Last year’s reading challenge was a popular feature on the Hub and something I am interested in 
continuing. However, I am also interested in reassessing the goals of the challenge and making 
sure they align with YALSA’s mission and interests. This is a discussion I hope to have with the 
Hub advisory board in the coming weeks.  
 
Coverage 
We have had a lot of success with posts about non-book topics like podcasts, television, etc. My 
hope is that, as we settle into a more regular rotation of contributors, to continue covering 
different types of media. Themed booklists continue to be popular resources, so we won’t 
abandon those posts, but my hope is that regular selected list content will fill this role. 
 


