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Item # 12 
YALSA Board of Directors Meeting 
ALA Annual Conference, Orlando 

June 22 – 28, 2016 
 
Topic: The Hub Manager Report for Annual 
 
Background: Molly Wetta, the Member Manager of The Hub 

(http://www.yalsa.ala.org/thehub/), YALSA’s YA collections blog, has 
provided the Board with a semi-annual report.  The purpose of the 
blog is to provide an online resource for teens to use to find reading 
recommendations. This blog focuses on providing information about 
materials and resources related to collection development and content 
curation. 

 
Action Required:  Consent 
 

 
Overview 
 
My work during my first year of managing The Hub has been focused on increasing coverage of 
collection development and content creation beyond YA fiction to include more digital content 
and resources, focus on diversity, improving the quality of the content on the blog, and 
increasing the Hub’s reach.  
 
There have been 132 new posts January-May 2016.  
 
Page views (January to May 2016)  
 

January 2016 39207 
February 2016 42782 

March 2016 44185 
April 2016 42046 
May 2016 38402 

total 206622 
 
Average daily page views: 1,350 for 2016 to date (up from 1,079 in 2015)  
 
Referrals (2016 to date)  
 
Search Engines: 192,796 
Twitter: 8,175 
Facebook: 7,602 
ALA website: 2,770 
Pinterest: 2,039 
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Tumblr: 1,125 (these are from the dashboard - many more from individual Tumblr sites) 
Reddit: 575 
 
Contributors  
 
Current roster is 39 (although some are occasional and not monthly contributors and a few are 
nearing the end of their term)  with 2 in the process of onboarding.  
 
I did a survey of our current bloggers to get a sense of background and diversity. About 1 in 3 
contributors work in a school setting and the rest in a public library setting. While mostly white 
women (as the general pool of librarians are) we also added some men and some people of color 
to our roster. As we recruit bloggers, I’m looking to add people from a variety of backgrounds of 
professional experience and personal perspective so ensure we have a wide range of voices on 
The Hub. 
 
 
Report on Goals from 2016 Midwinter Report and New Goals 
 

1. End of 2015 Readers’ Survey  
 
We did a readers’ survey for the first time at the end of 2015 and had 86 responses that answered 
questions about the demographics of our readership, what content was most valuable to them, 
and what we could improve. It informed our planning for 2016.  
 
These were the goals we outlined in response to it, as well as the best ways to support the 
Reference, Readers’ Advisory, and Collection Development Competencies.  
● Quality over Quantity 
● Value added, meaningful content 
● Focus on literacies 
● Expanded ideas of collections (i.e. focusing on the specific needs of the community, 

variety of formats, teen-created content, and “people” as collection) 
 
We also identified topical areas that we could do a better job of covering: nonfiction, manga, 
digital content and resources, and teen blogger recruitment.  
 
2. Usability testing 
 
With feedback from several avid Hub readers and new Hub readers, we added a few features, 
such as the “subscribe in a reader” buttons to the site.  
 
3. [ONGOING] Hub Reading Challenge 
 
We’ve had 97 finishers for The Hub challenge out of 163 committed participants. There has been 
high engagement in the comments section and in the Goodreads group, as well as discussion on 
Twitter and Instagram.  
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We’ll be hosting a Twitter chat to wrap up the challenge on 7/16 at 7 pm Central.  
 
4. [NEW] Backlist Reading Challenge  
 
Because of the success of the Hub Reading Challenge, we are going to run another Reading 
Challenge in July and August. This will be a “bingo style” challenge where participants can 
select titles from older YALSA award winners and selection lists to catch up on titles they’ve 
missed. This was a suggestion that came out of a discussion about how much of our focus in on 
new titles in discussion on the blog and just as librarians. The advisory board discussed how 
beneficial reading older titles was, and this idea was born! The goal will to be to read or listen to 
5 titles during the challenge.  
 
5. [ONGOING] YALSAblog collaboration  
 
The YALSAblog manager and I developed a list of monthly, timely topics that contributors from 
each blog could write about from a programming or outreach standpoint as well as a collection 
development and curation angle, and link up to each other’s posts. This has helped the Hub focus 
on more digital content and nonfiction topics, and also cross-promotes content on both job. 
Topics so far this year have been: sexual violence and consent, mental health resources, etc.  
 
6. Create images to accompany posts to increase social sharing. 
 
I created a shared Canva.com account with templates to make it simple for myself and other 
bloggers to create branded images to include in posts. At least half of posts now feature these 
images, and I think this is largely responsible for the increased social sharing and Pinterest 
referrals (which have already surpassed the end of 2015 numbers).  
 
7. [ONGOING] Provide balanced coverage of all topics included in the mission statement.  
  
We’ve been working on ways to write more about non-print resources and collection 
development practices. We’ve featured articles on online mental health resources, an app for 
teens roundup, election resources for teens, anime coverage, Youtube channels, and 
documentaries. The survey at the end of Teen Tech Week also had valuable insight into the 
content that librarians and library workers are looking for as far as content curation and 
collection development, and we’ve been working on ideas inspired by that feedback.  
 
8. [NEW] Updated Hub writing/posting process 
 
As we brought on more bloggers and refined our best practices, I revised the outdated Hub 
writing/post process document that is shared with all bloggers: major changes included more 
specific instructions on formatting of posts to improve consistency of style and decrease editing 
time, more information on images as well as Canva.com directions for access, and information 
on why not to include Lexile or AR info in posts. There is also a new “quick links” section that 
helps keep all Hub info in one place for easy access (contact info, editorial calendar, 
standardized language document, etc.).  
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9. [NEW] Improve organizational memory and archive of info related to the Hub.  
 
I send out a monthly update to all the Hub contributors with information on performance of The 
Hub as well as ideas and other issues for consideration. I’ve begun archiving those in a folder so 
that future Hub managers can refer to them. I’ve also been creating a centralized record of Hub 
stats in order to better chart progress and identify opportunities for improvement.  
 
 
 


