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Item # 13 
 

YALSA Board of Directors Meeting 
ALA Annual Conference, Orlando 

June 24 – 28, 2016 
 
Topic: Teen Programming HQ report for Annual 
 
Background: Jessi Snow, the Member Manager of the Teen Programming HQ, has 

provided the Board with a semi-annual report.  The purpose of the 
site is to provide a place for library staff to find and share library 
programs for teens, as well as to connect with others who plan, 
implement and evaluate teen programs. Programs featured on this 
site are those that align with the standards in YALSA's Teen 
Programming Guidelines. 

 
Action Required:  Consent 
 

 
Information and Statistics 

• Member Manager chosen in August: Jessi Snow 

• 5 Content Experts chosen in September: Scott Rader, Angela Veizaga, Kelly Czarnecki, 
Peggy Henderson and Nancy Evans 

• Soft launch of HQ on October 1 (http://hq.yalsa.net/index.html)  

• Focus of the HQ is programs supporting the Future’s Report and aligning with the 
YALSA programming Guidelines 

• Over 400 library staff have registered on the HQ site 

• 19 programs are part of the HQ since launching-October to June 

• The submission of programs has been slow, about 1 a month.  The quality of the 
programs has been challenging getting people to understand the focus and content of 
programs for the HQ.   For the first 4 months the submissions lacked comprehensive 
evaluations and learning outcomes; these were areas myself and the Content Experts tried 
to provide support in with the submissions to try and guide them towards better examples 
of evaluations and learning outcomes.  In order to try and get some quality programs I 
worked with Beth in obtaining lists of library staff who had submitted articles for YALS, 
a book that unfortunately hadn’t been published and Teen Tech Week grant winners were 
reached out to encourage them to submit program submissions to the HQ.  Through these 
tools a total of 7 programs were approved during the December through April time 
period. In April we launched a Top Ten Summer Learning Program contest from April 1-
May 1.  We received a total of 32 programs. Of those program submissions a total of 10 
were deemed quality for the HQ and were identified as winners.  Of the remaining 22 
there were 10 that could have been part of the HQ with some work focusing mostly on 
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the evaluation and learning outcomes areas and they were encouraged to work on those 
areas and resubmit for the HQ. 

 

Next Steps with the HQ 

 

• Create a rubric that aligns with YALSA Programming Guidelines for librarians to help 
understand the submission guidelines (deadline June 14) 

• Twice monthly utilizing the Q & A section and connecting with the HQ community to 
drive conversation about programming. Q & A will focus on YALSA initiatives (Teen 
Tech Week, Teen Read Week) as well as connected learning, youth leadership, summer 
learning  

• Work with Chair of Teen Tech Week grants to mandate for winners to submit their 
winning program to the HQ 

• Work with President’s Program Task Force Chair if there are program ideas created to 
mandate winners to submit programs to HQ 

• Work to create better channels within YALSA to connect people to the HQ 

 

Additional Resources 

• Futures Report, www.ala.org/yaforum/future-library-services-and-teens-project-report  

• Teen Programming Guidelines, www.ala.org/yalsa/teen-programming-guidelines  


