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Fall Executive Committee Meeting
November 8 – 9, 2015, in Portland, OR

Topic: Chair Reports Debrief

Background: The latest round of Chair reports were due Aug. 15.  Standing Board 
Committees spent time in September reading and reviewing them, 
after which they posted a summary of their discussion in the Board's 
space in ALA Connect.  The Board also set aside some time during it's
October chat to discuss findings and observations from the reports.  
The Executive Committee may want to dive deeper into any signicant 
issues that the Standing Committees brought forth, as well as take 
time to reflect on the work of the Standing Committees and determine
if any support is needed.  Candice Mack has submitted the following 
information for the Executive Committee's consideration.  

Action Required: Discussion 

In Fall 2013, the YALSA Board voted to establish standing Board committees to help YALSA 
implement its Strategic Plan and accomplish the association’s strategic goals.  During its 2014 
Fall Executive Meeting, YALSA’s Executive Committee discussed the need to clarify the role 
and focus of YALSA’s standing board committees and agreed to create a broad set of guidelines,
which were voted on and accepted by the YALSA Board in January 2015.  

Standing board committees are oversight/coordinating committees that manage the work of 
appointed member groups which relate to a particular Strategic Plan goal in order to ensure 
efficient and effective progress towards achieving the goals and objectives in the plan and the 
related tasks outlined in the Action Plan.  Standing board committees are oversight groups only.  

Decision making authority is the sole purview of full Board of Directors.  The Board of Directors
has the authority to establish new or sunset existing standing board committees, as it deems 
warranted. 

Standing board committees will each meet virtually four times per year to discuss quarterly chair
reports (these meetings replace the quarterly board meetings via conference call).  The focus of 
the meeting is to identify and discuss common threads or issues between or among the reports 
and how the standing committee might best address them.  Committees will leverage board 
meetings and the board’s virtual work space to share out high level information with
 the full board, such as trends, overarching challenges, milestones achieved, etc.  Standing board 
committees may opt to meet more often, if they feel doing so is warranted.

Standing Board Committee make-up for 2015 - 2016 is:

• Advocacy & Activism: Jennifer Korn (chair), Robin Kurz
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• Research & Best Practices: Gretchen Kolderup (chair), Crystle Martin, Abigail Phillips
• Continuing Education: Diane Colson, Carrie Kausch (chair), Sarah Keppel
• Member Recruitment & Retention: Sarah Hill, Todd Krueger, Chris Shoemaker (chair)
• Capacity Building: Linda Braun (chair), Renee McGrath, Kate McNair

The above Standing Board Committees summarized findings from their discussions of August 
2015 YALSA Committee Quarterly Chair Reports at the September YALSA Board 
Development Chat.

Trends in the reports and discussion included:

 Suggestion to create committee-specific chair e-manuals - 1 copy which would be passed 
down from chair to chair and 1 archival copy to be kept with YALSA to support best 
practices, include email, Twitter and marketing templates/toolkits, important contacts and
more

 Helping chairs and member groups better understand and work with the Futures Report
o One idea that was mentioned was possibility that liaisons could focus monthly on 

one area of the report with the chairs they liaise with and discuss those areas in 
order to improve understanding and use of the report within the association.

Questions for Discussion
• Is there a consensus to take action on the two suggestions from above?  If so, what is the 

best strategy for moving forward?
• Are there other issues that bubbled up from the Standing Board Committee reports or the 

Oct. Board chat that need follow up?  If so, what are they?
• Are all of the Strategic, Selection and Award Committees functioning optimally?  If not, 

which ones need assistance?
• Are all of the Strategic Committees aware of and working on their tasklist?  If not, which 

ones need help getting on track?
• What, if anything, has fallen through the cracks during the transition to the new committees

in July?  For example:
◦ Beth Yoke recently learned that the Research Committee is unaware that they are 

supposed to be making further revisions on the Research Agenda.
◦ Is the Competencies Taskforce making further revisions on that document?

• Do Board Liaisons have all that they need to be successful coaches and mentors to the 
Chairs?  If not, how can that best be addressed?

• What should the leadership be doing now in order to ensure chairs and committee members
are aware of and regularly informed about the strategic planning process?

• Other: what else needs addressing?

Additional Resources
• List of Committees,, Liaisons & Chairs: 

www.ala.org/yalsa/workingwithyalsa/committees/committeechair 
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• Standing Board Committee Guidelines: 
www.ala.org/yalsa/sites/ala.org.yalsa/files/content/StandingCmteGuidelines.pdf 

• Standing Board Committee report-outs on Aug. 2015 Chair Reports: 
http://connect.ala.org/node/243992 
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