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Fall Executive Committee Meeting 
November 8 – 9, 2015, Portland, OR 

 
Topic:   Board Member Engagement 
 
Background: In order to have a successful strategic planning process and 

implementation effort, the Board needs to be fully engaged in the 
governance process and in facilitating the work of the association.  
The Executive Committee may want to discuss the current level of 
board engagement and what, if any, strategies that might be 
implemented to ensure that all board members are fully participating 
to board planning, decision making and program evaluation.  Beth 
Yoke has provided some information below to guide the discussion. 

 
Action Required:  Discussion 
 
 
Board member engagement so far this year 
 
Board 
Member 

Took part 
in July 
discussion 
on filling 
Maureen’s 
vacancy 

Took part 
in Aug. 
discussion 
on 2016 
symposium 
location 

Took part 
in Oct. 
discussion 
on filling 
Candice’s 
vacancy 

Created 
profile in 
BoardSource  

Voting Posts to 
listserv 
(other 
than 
voting & 
RSVP to 
chats) 

1  X   N/A 2 
2  X  X 3 9 
3 X X X X 2 2 
4 X X  X 3 0 
5  X X  3 1 
6   X X 3 2 
7  X  X 2 0 
8 X X X X 3 0 
9  X  X 2 7 
10 X X X  3 6 
11 N/A   X 2 1 
12  X  X N/A 1 
13 X X X X 3 1 
14  X  X N/A 4 
15  X X X 3 1 
 
Other evidence of engagement 
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• Board chats: attendance has generally been good for the monthly board chats; however, 
actual participation has been low for some who remain silent while others do the majority 
of the talking 

• Reaching out beyond the board: some board members have been active on social media 
talking about board related items, and promoting YALSA in general.  At least one board 
member coordinated a YALSA exhibit booth at her state library association’s conference, 
and another requested materials to distribute at a regional event. 

• Continuing education: a couple of board members indicated they’d be taking 
governance related webinars, although, there was no follow up about it 

 
Questions for consideration 
1. How can we help keep the board consistently engaged year-round in a primarily virtual 

environment?   

2. How can we help first year Board members better understand their role as a board member 
and become confident in contributing to the work of the group? 

3. How can we help 2nd and 3rd year board members stay engaged and continue to progress in 
their knowledge, skills and contributions to governance? 

4. What does the Executive Committee as a whole need to be doing to prepare the Board to 
have generative discussions and, ultimately make potentially challenging decisions in order 
to help move the association forward? 

5. What responsibilities do specific Executive Committee members have for engaging the board 
in relation to their area of focus?  For example, could the Secretary post tips and info about 
meeting protocols prior to Midwinter?  Should the Division Councilor share a regular update 
of Council activities?  Is a monthly message from the President adequate? 

6. For the individuals listed above whose participation so far this year has been minimal, what 
can be done specifically to improve their engagement?  Are there specific reasons for the 
lack of engagement that need addressing? 

7. Are existing resources being adequately leveraged for Board engagement, like mentors, the 
listserv, standing board committees, monthly e-chats, etc.?  If not, how can that be improved? 

 

Additional Resources 
• Board Engagement (strategies from the National Council of Nonprofits), 

http://ow.ly/TB4Tk  
• The Engagement Pyramid, http://ow.ly/TAV87   
• Engaging the Board, http://ow.ly/TB52F  
• New Tools for Creating a Vibrant, Engaged Board, http://ow.ly/TB6bR (start on slide 17) 


