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YALSA Board of Directors 

ALA Annual Meeting, Washington, D.C. 

June 20 – 25, 2019 

 

Topic:   Teen Summit ALA 2019 

 

Background: At ALA the 2018 Annual conference in New Orleans, the YALSA 

Board voted to use the Edward Trust Endowment to design and 

implement a Teen Summit. The overarching idea was to have a 6 

month workgroup organize the event who will invite and engage 50 

teens to participate in a one-day summit experience during the ALA 

                                    Annual 2019 in Washington D.C. At the summit, a facilitated 

discussion would take place to learn from teens their vision for how 

libraries can evolve to better support youth needs and interests. The 

original Board document outlining this project highlighted the need 

for YALSA to reach out to teens that are not library users by 

connecting with D.C area after school providers, like Boys & Girls 

Clubs. The Board document also noted that following the Summit, 

YALSA would share findings and recommendations with the library 

community, as well as use them in the association’s own future 

planning and decision making. The priority audience identified in the 

Board document were teens who are not regular library users and 

who come from underrepresented populations, including but not 

limited to teens of color, queer teens, teens with disabilities, and teens 

from low-income families. The budget provided for this project is 

$16,500.00. 

 

 The taskforce realized that moving the Teen Summit forward in the 

stipulated time would be difficult and will result in a haphazardly 

planned event, and may also result in a summit that may not yield the 

most useful results for YALSA and the teens that our library staff 

serve. Therefore, we would like the Board to rethink the original 

concept and timeline. 

 

 

Action Required:  Motion Failed 

 
Rationale:  

The taskforce began in December 2018 and fairly quickly realized there were many questions 

about the Teen Summit timeline and concept. Questions that arose include: 

● How can we center this event on youth voice? 

● Why would non-library users want to give up a day of summer vacation to come to this 

summit? 

● How are we going to use the youth feedback? 
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● What are the goals/learning objectives for the summit? 

● How can we make this event meaningful to youth in a way that they come away from the 

event with new skills? 

● How will we build a relationship with the teens/youth workers so they want to give us 

feedback and participate? 

● How can we do this in 6 months? Is this even realistic to meet the goals of the summit? 

 

Proposal: 

In order to align this work with YALSA’s teen’s first initiative and the Teen Services 

Competencies for Library Staff, the taskforce would like to propose a two-part framework for 

this project.    

 

Part 1 Event 1: 2019 Annual ALA Conference in Washington D.C. 

 

Goals:  

● Engage with teens in D.C. who are non-library users and who come from 

underrepresented populations, including but not limited to teens of color, queer teens, 

teens with disabilities, and teens from low-income families to investigate the everyday 

lives of youth from these backgrounds which would lead to answers to some of the 

questions presented in the rationale section above.  

● Identify learning goals and objectives for a youth-centered event at ALA Annual in 

Chicago 2020. 

● Identify career and college, leadership, communication, emerging literacies, and problem 

solving skills youth will develop by participating in this day-long event. 

● Create an agenda that uses design thinking to engage youth in thinking about what they 

need from their community through participatory design techniques. 

● Create a name for the event, that will successfully frame the goals of the activity for ALA 

Chicago 2020. 

● Identify if teens and their after-school providers who will be involved in DC would like 

to support and continue their participation in the ALA Chicago 2020 event. 

● Create an evaluation for the event that is aligned with YALSA’s Equity, Diversity and 

Inclusion practices. 

 

Process 

Maryanne Olson, the current chair of the Teen Summit Task Force, would continue to lead the 

work for the 2019 event.  Josie Watanabe will continue as the Board liaison and Nichole Gilbert 

and Linda Braun would continue to provide support as YALSA staff. YALSA Board member 

Mega Subramaniam, who has extensive experience in participatory design approaches, will act 

as an advisor to the group. As the project is changing from what current Task Force members 

signed-on for, they will be given the choice of whether or not to continue to participate in this 

work.   
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Remaining task force members will continue to connect to D.C. area out of school time groups in 

order to bring together a small group of teens and OST workers in DC. They will also continue 

to work with Maryanne, Josie, Mega, and YALSA staff to develop the agenda and activities for 

the day.  Prior to the DC event, Task Force members may help to facilitate online focus groups 

and/or meetings with DC area teens and practitioners to gather information that will support 

designing the session in D.C. 

 

Part 2 Event 2: 2020 ALA Chicago 

Following the event at ALA Annual 2019 in DC, a new board document will be developed. This 

document will lay out the plans and costs for the ALA Annual Chicago 2020 event.  

 

Rational: 

 

Financial Implications: 

As the D.C. event is now going to be much smaller in scope, the original budget will have to be 

revisited as we believe the first event will not consume all the budgeted funds.. However, we 

expect that adding a second event may require the use of endowment funds not previously 

anticipated as being needed.   

 

Estimated budget for Event 1 

- $1500 to cover teen & chaperone travel expenses 

· $2000 for meals 

· $3000 for facilitator fee and travel expenses 

· $1500 for AV 

 

Total $8000 

 

Evaluation: 

The second board document that the YALSA Board receives after the D.C. event will include an 

evaluation of the planning process used for the D.C. event and an evaluation of the event itself. 

As a part of the evaluation, task force members, teens, and out of school providers will be asked 

for feedback and ideas for next steps. Prior to the D.C event, the task force will develop 

assessment tools and protocols so that recommendations can be made after the event 

 

Recommended Board Action: 

The YALSA Board moves to accept the revised plan for the previously titled “Teen Summit” at 

ALA Annual in Washington D.C. with a cost not to exceed $8000. 

 

The YALSA Board directs the YALSA President to appoint new members to the task force as 

needed. 

 

 

Vote Called April 10, 2019:  3 No, 6 Yes, 3 Abstain. Motion failed to get a majority. 

Committee will be bringing a new version to the board to consider.  


