YALSA Board of Directors — Annual 2014
Topic: Approval of the 2014 — 2015 Committee Taskikt

ltem # 7
YALSA Board of Directors Meeting
ALA Annual Conference, Las Vegas
June 27 — July 1, 2014
Topic: Approval of the 2014 — 2015 Committee Task ikt
Background: From May — June YALSA'’s Board Liaisonssought feedback from

current and in-coming Chairs regarding a task listfor the coming
year for strategic committees and advisory boardsBased on the
Board Liaison and Chair feedback, Beth Yoke develogd the task list.
The task list also takes into consideration the Sategic Plan, the
Futures report and liaison responsibilities with ALA groups. Once
approved by the Board, the list will be posted in YALSA’s online
Handbook as well as emailed to the Chairs.

Action Required:  Consent

Additional Resources
e 2013 - 2014 Committee Task Listtp://ow.ly/yrYTZ (.pdf)




2014 — 2015 Task List for YALSA Process Committee®s Advisory Boards

About the Strategic Plan:
This task list is based on YALSA's Strategic Phajch can be found alitp://www.ala.org/yalsa/aboutyalsa/strategicpldb should be
noted that tasks listed below for specific groupgl@d be modified during the year, based on Boaumilstns, group input, etc.
Strategic Plan Goals:
Item #1. Advocacy & Activism: Teens and young adult serviadthin all libraries are highly valued as a resaflt
YALSA's advocacy and activism efforts.

Item #2. Research & Best Practices: YALSA is a recognizagdadfor access to targeted research and besigesct
relating to teen and young adult library services.

Item #3. Continuous Learning and Professional DevelopmeAL YA members and those in the library community who
work for and with teens and young adults have timedge and skills they need to effectively sehem.

Ttem #4. Member Recruitment & EngagememKLSA is a stronger organization because of incedasember engagement in the mission
and work of the organization, and because moreiihgials in the library community see the value &mbership and make a commitment to join
YALSA.

Item #5. Capacity Building:YALSA has the resources it needs to fully suppad fund projects relating directly to its missiardastrategic
plan.

The road map which details the activities needeattmmplish the goals is the Action Plan, whicatisttp://ow.ly/wFVSr(.pdf)
Implementing Tasks:

» Chairs need to develop and implement their ownildetéimeline and work plan in order to facilitdtee completion of
the work laid out in the task list. Resowrte help with this are on the Chair Wiki
http://wikis.ala.org/yalsagroups/index.php/Chaie¢ chairs can consult their Board Liaison

» Chairs are empowered to delegate work to their ctt@emembers and set deadlines for them to acésimible work.

» Chairs are also empowered to work with their ba@ard staff liaisons to obtain more detailed inforioragbout the tasks listed
below and to resolve questions and concerns aheuasks or related committee work through them.

* Chairs are encouraged to take advantage of YALS&'smunication channels to raise awareness abaugtioeip and/or to
promote their workwww.ala.org/yalsa/aboutyalsa/yalsahandbook/margfiimembergr

» Chairs must be sure to keep a record of documactemplishments, unfinished tasks, etc. and maka #wvailable to future
chairs of the committee/advisory board by posthrept to the group’s space in ALA Connect beforeethe of their term.
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Committee or Advisory

Area of Focus in Strategi{Related Task List

Board Plan
Continuing Education » Between July & mid-Auganalyze the results of the CE and train
Advisory Board survey and present a summary of findings and recamdiations to
Chair: Portia Latalladi, the board for their meeting Sept. 9th
platalla@chipublib.org « Between Oct. and Jan. work with Nicole Munguia, YS¥'s
Program Officer for CE, to implement any actionguested by
o YALSA's board coming out of their Sept. meeting

Board Liaison: Maureen « Between Feb. and June wdrkild out a page on YALSA's wiki th
Hartman, _ lists CE resources, organized by the 7 competereasan
mihartman@gmail.com YALSA’s Competencies for Librarians Serving Youthen work

. . with the Communications Specialist to promote thggp&
Staff Liaison: Nicole encourage others to add content
Munguia,nmunguia@ala.org

» All year: work with Nicole Munguia to identify indiduals to creat
monthly webinars and academy videos

» All year: post content on the trainers Faceboolepagluding tips
for trainers, links to resources, samples of besttjres, etc.

* As needed, solicit member & library community feadbto find
out their latest CE needs

o Utilize the list of YALSA protégés, Emerging LeadeBpectrum
Scholars, etc. to involve them in YALSA CE actiggj such as
facilitating a webinar or creating an Academy video

The CE Advisory Board’'s Chair serves as liaisoAlt@'s Education

[1°)

Assembly
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Division & Membership
Promotion

Chair: Samantha Helmick,
shelmick@burlington.lib.ia.
S

Board Liaison: Jack Martin
hillias@gmail.com

Staff Liaison: Letitia Smith,
Ismith@ala.org

#4 Member recruitment &
engagement
#5 Capacity Building

[«

Beginning in July, plan and implement a YALSA 20bgram
either for the 2014 Midwinter Meeting or in a viatdormat,
working with on logistics (need to decide whichAxygust)
Beginning in Feb. plan & implement a YALSA 101 pragn for the
2014 Annual Conference, working with Nichole O‘Conion
logistics

If a YALSA booth is secured for the 2015 MidwintarAnnual
conference, work with Letitia to identify membeoshielp staff it
Throughout the year work with Letitia Smith to rbamut to
members who are celebrating an anniversary with SAland
congratulate them

Throughout the year, regularly monitor YALSA's tereew
channels for members and post information taildoeeach of the
audiences (student listserv, school librarianéistsnew member
listserv)

Assist Letitia with implementing the member refépeogram, as
outlined in the Self-Guided Marketing Plan

Throughout the year promote YALSA member resouricedyding
the Google Map of members, the Get Involved Infpgr@aand free
webinars about making the most of your membershge&ing
involved

The DMP Chair serves as liaison to ALA’s Recruitinassembly
and New Members’ Round Table
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Editorial Advisory Board
Chair: Linda Braun,
Ibraun2000@gmail.com

Board Liaison: N/A

Staff Liaison: TBD

#3 Continuous Learning

* Once the e-version of the journal launches, evaltreg existing
YALS web presence to determine whether or notstilswarranted
and make a recommendation to the Board of Directors

» Continue to find ways to leverage YALS in ordehtdp members
adopt the recommendations in the Futures report

* Throughout the year work with the YALS Editor to
o identify timely topics for upcoming volumes
o Disseminate information about both the print ané wersions

of the journal using YALSA social channels as vaslimember
connections.

e Ultilize the list of YALSA protégés, Emerging LeadeBpectrum

Scholars, etc. to involve them in YALSA writing aaties, such as

submitting articles for YALS and/or content for tiveb companion

e Regularly share information with and coordinatdsaass appropria

with YALSA'’s Publications Advisory Board, the Huld#isory Board,

the YALSAblog Advisory Board, and the JRLYA AdvigoBoard.

Forward top five candidates for the YALSA Writingvard to the jury

chair by Dec. 1

Executive Committee
Chair: Chris Shoemaker,
cinfOmaster@gmail.com

Board Liaison: N/A

Staff Liaison: Beth Yoke,
byoke @ala.org

All goals

Provide input to Chris Shoemaker, YALSA Presidémtthe
development of 2014 — 2015 strategic committee liatsk
Oversee the planning and implementation of Boamiditng and
development, including refining the board self-asggent process an(
learning plans

Oversee the planning and implementation of Chainiing and
development

Facilitate planning and decision making betweenr8oaeetings
Liaise with appropriate groups and individuals ibAA For example,
the Fiscal Officer should be in regular contadhwiALSA’s BARC

P ==

rep.
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Financial Advancement
Chair: Jack Matrtin,
hillias@gmail.com

Liaison: N/A

Staff Liaison: Beth Yoke,
byoke@ala.org

#1 Advocacy
#5 Capacity Building

Continuously plan for fundraising efforts throughthe year as noted
the FAC manual.

Between July and Sept. 2014 decide on specificrhisithg tactics for
the 2015 calendar year, leveraging opportunitles Ainnual & the
Symposium, that will raise at least $16,000 to supgALSA’s array
of member awards and submit your recommended $acti¥ ALSA’s
Executive Committee by Oct. 1 for their fall meegtin

Based on Executive Committee feedback, implementuhdraising
plan beginning in Jan.

Between Oct. and Dec. plan for and implement YALSparticipation
in the National Giving Tuesday, on 128vw.givingtuesday.or@s wel
as any fundraising activities at Midwinter

Between Feb. and March 2015 work on a fundngigeffort to do arour
the 2015 ALA Annual Conference & work with NichadlConnor to
implement it

In April 2015 update the Fundraising Guide as ndede
(http://bit.ly/xpYuk4)

In May and June 2015, review and update the FACualaas needed
Throughout the year, continue to send thank yowd| onors

On a monthly or more frequent basis, share newsrdadmation with
donors via théoy@ala.ordistserv
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The Hub Advisory Board
Chair: Allison Tran,
allisontran@agmail.com

Board Liaison: Joy Kim,
joy.kKim@gmail.con

Staff Liaison: TBD

#3 Continuous Learning
#4 Member Engagement

From July thru Oct. work with Anna Lamalam@ala.orgto implement
the TRW blogger contest

Discuss what specific tasks the advisory boardtake on to support
the blog and the work of the blog manager, and tasirand refine the
tasks throughout the year

Work with the Awards & Lists Marketing Taskforce promoting
YALSA's lists and awards

Continue to recruit bloggers, including teen blagge

Evaluate the success of the Best of the Best Rg&thallenge and
decide whether or not to implement a BOB or ottallenge for 2015
Continue to find ways to promote information abyit lit reflecting
diverse and multicultural populations

Work with YALSA’'s Communications Specialist to prote the blog,
including to non-library audiences

Utilize the list of YALSA protégés, Emerging LeadeBpectrum
Scholars, etc. to recruit new bloggers

Regularly share information with and coordinatdsass appropriate
with the YALSAblog & other YALSA publications

Forward your top five candidates for the YALSA Wfrg Award to the
jury chair by Dec. 1

Interdivisional School/Publig¢l Advocacy

Library Cooperation
Chair: Jenna Nemec-Loise
alsc.jenna@gmail.com

Board Liaison: Vicki Emery
vmemery@fcps.edu

Staff Liaison: Beth Yoke,

#3 Continuous Learning
#4 Member Engagement

byoke @ala.org

Promote subscriptions to theddlegrd@ala.ordjstserv and post
regular tips on serving middle graders via schoal public libraries
Update and expand the content on the Joint SchdalPLibrary
Cooperation wiki as needelditp://ow.ly/|g5F;j

Other tasks are determined jointly by the AASL, A1.8nd YALSA
Executive Committees, but the out-going chair rem@mds writing a
journal article on school/public library cooperati@reating an
informational brochure about joint library servidesyouth
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Legislation
Chair: Staci Terrell,

#1 Advocacy, #4 Membel
Engagement &

sterrell@andersonlibrary.nédRecruitment

Board Liaison: Sarah
Townsend,

sarahmarietownsend@agmail.

com

Staff Liaison: Beth Yoke,
byoke @ala.org

From July 1- Sept. 2014 provide information anadugses to help
members plan and implement District Days activjtiesluding
promotion of the Advocacy Benchmarks, and work it
Communications Specialist to promote it

From July 1 to Dec. 1 2014 work with the Communara Specialisto
promote the stipend for a member to attend 201®oNatLibrary
Legislative Day (NLLD)

Between Sept. & Dec. evaluate the effectivenesseoDistrict Days &
Tweet Your Congressperson efforts and submit aluatran to
YALSA's board by 12/30 regarding whether or notsthare effective
means for engaging members in grassroots legislativocacy

From Dec. — Jan. vet the NLLD applications and seo® winner(s)
Between Feb. and May 2015, work with the CommuraoatSpecialis
to encourage members to participate in NLLD & itsual component,
held on May 5, 2015

From May — June 2015 plan District Days, Aug — 3@ep5

Regularly access YALSA's wiki to ensure the infotioa about
National Library Legislative Day, District Days, &other legislation
related information is up to date, free of spam acclrate
Throughout the year promote the Washington Offifee advocacy
webinars to YALSA members

Throughout the year promote subscriptions to YA@wydistserv and
post regular tips on everyday advocacy that retatke Advocacy
Benchmarks

Throughout the year model use of social medianaadaocacy tool to
members and encourage them to use it at the lodadtate levels, sug
as Google maps, Storify and Scoop.it

Communicate regularly with the chairs of the ALAL2C & AASL
Legislation Committees and explore opportunitiescfalaboration
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Midwinter Trends in YA
Paper Presentation

Chair: Sandra Hughes-
Hassell,
smhughes@email.unc.edu

Liaison: Vicki Emery,
vmemery@fcps.edu

Staff Liaison: Nichole
O’Connor,
noconnor@ala.org

#2 Research
#3Continuous Learning

From July — Aug. work with Nichole O’Connor to upedhe
application form, 1) so that a longer abstractdast 500 words) is
required that includes the research question @slpm statement) an
anticipated or preliminary findings; and 2) a bidefscription of the
proposed study methods is required.

From Sept. thru Jan. plan and implement a ledturthe 2015
Midwinter Meeting in Chicago, Jan. 30 — Feb. 2, kitog with Nichole
O’Connor, Program Officer for Conferences & Evemtdogistics
Schedule the meeting room and A/V with Nichole befo/15/14
Between Feb. and June, work with YALSA’s Communara
Specialist to promote the call for papers for thé@Midwinter to a
variety of outlets that span, library, educatiod ather groups which
may have research to share, and market the ewewtjtng posts for
the blog, articles for the e-newsletter, etc.

Use the YALSA Research Agenda & Future of Libraeyvices for &
with Teens report to identify potential topics fbe paper and check i
with YALSA's board to see if they have any priorédgeas they'd like
addressed

Communicate regularly with the JRLYA Editor and Asbry Board
about the event and to identify potential speakastopics

=
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National Guideline:
Committee

Chair: Katherine Trouern-
Trend,kttrend@gmail.com

Liaison: Sarah Sogigian,
sarah@masslibsystem.org

Staff Liaison: Nicole
Munguia,nmunguia@ala.or

#2 Research & Best
Practices

Between July & Sept. finish manual for committeat tprovides some
details as to carrying out tasks, as stated ichiaege. Create and
include a timeline for evaluating resources (e(f.2issue briefs, 201
guidelines, 2017 position papers, 2018 issue hr€fs9 guidelines,
2020 position papers, etc.)

From Sept. — Dec. evaluate the “Future of Libraepw&es for & with
Teens: a Call to Action” report and submit a recandation to
YALSA's Board as to any position papers that mayeeded in order
to help members build a case for implementing decemmended
changes in the report. Submit the recommendatmtise Board by
12/30

Once new programming guidelines are approved bhdlaed (est.
sometime between Nov. — Jan.), work with the Comoations
Specialist to disseminate information about them

Throughout the year work with staff to dissemireatel promote all of
the guidelines

Throughout the year assist staff with establistaind maintaining
liaisons with appropriate decision makers and s$takiers, both inside
and outside the library profession that monitor enaluate the
performance of teen services programs and librarian

Q)

Nominating Governanc
2015

Chair: Priscille Dando,
pdando@gmail.com

Liaison: Chris Shoemaker,
cinfOmaster@agmail.com

Staff Liaison: Beth Yoke,
byoke@ala.org

Engagement
#5 Capacity Building

HAMember Recruitment &

A detailed work plan is provided in the committesianual — please
follow that carefully

Update the committee manual, as needed, and archikie
committee’s space in ALA Connect

Provide updates on the committee’s work via the $Ablog or the e-
newslettein order to inform members about the nominatingcpss an
ensure an appropriate level of transparency
Provide regular updates to the President as todhenittee’s progress
and seek assistance from him in regards to anyecogor challenges
finding candidates

10
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Nominating Awards 201
Chair: Teri Lesesne,
lis tsl@shsu.edu

Liaison: Chris Shoemaker,
cinfOmaster@gmail.com

Staff Liaison: Beth Yoke,
byoke @ala.org

#4 Member Recruitment q
Engagement

A detailed work plan is provided in the committegianual — please
follow that carefully

Update the committee manual, as needed, and arnchikie
committee’s space in ALA Connect

Provide updates on the committee’s work via the $Ablog or the e-
newsletter in order to inform members about theinatimg process al
ensure an appropriate level of transparency
Provide regular updates to the President as todhenittee’s progress
and seek assistance from him in regards to anyecosor challenges
finding candidates

Organization & Bylaws
Chair: Sarah Townsend,

sarahmarietownsend@gmai#bs Capacity Building

com
Board Liaison: N/A

Staff Liaison: Beth Yoke,
byoke@ala.org

Engagement

#H4 Member Recruitment ¢

Between July — Aug. create a schedule for revievlegylaws,
handbook and official YALSA policebylaws can be on a 5 year cy(
and the handbook and policies can be on 3 yeaegydPost in the
committee’s space in Connect for future iteratiohthe committee to
use

Between Sept. — Dec. continue with the next round o
committee/jury/advisory board evaluations, basethercalendar
created by the previous committee, excepting alecsen or award
committees on the list (due to the work of the &&da & Award
Committee Evaluation TF). Submit a report to tbard by Dec. 30
Between Feb. — May work to implement any of the O&ted
recommendations from the Selection & Award Evabrafi F that may
have been approved by the board at their Jan. mgeeti

Throughout the year communicate with and work wlthirs as needed
to ensure their groups’ policies, procedures araalgds are up to date
and accurate

11
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Publications Advisory Boar
Chair: Monique Delatte,
delatte@gmail.com

Board Liaison: Linda Braun
Ibraun2000@gmail.com

Staff Liaison: TBD

#3 Continuous Learning

Between July 1 and Sept. update the annotateof Igttential authors
From Oct. - Dec. evaluate the “Future of Libraryiees for & with
Teens: a Call to Action” report and submit a recandation to
YALSA'’s Board as to any print or digital publicati® that may be
needed in order to help members build understarmfitige new
concepts and/or implement the recommended changdhs report.
Submit the recommendations to the Board by 12/30

In Dec. update/revise the document, “50 Tips fdolRhing with
YALSA” and have the new draft ready to distributdvadwinter
Throughout the year maintain the literature reweich lists
professional book length publications in the fiefdeen services and
identify gaps in topics for potential YALSA publitans and maintain
the list in the committee space in ALA Connect

Regularly read professional materials (such aogmals & blogs) to
identify potential authors and maintain a listhie tommittee space in
ALA Connect

Throughout the year work with the Communicationse&gistto ensur
that YALSA authors receive recognition for theinédbution to the
association

Assist the Communications Specialist with marketfifd_SA
publications to the membership and the library camiby

Throughout the year work to help members and |leadethe library
community understand the value of writing for YALSA

Assist the Communications Specialist with finditngpter contributors
for book-length publications as necessary

Regularly share information with and coordinatdsass appropriate
with YALSA's the Editorial Advisory Board

12
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Research
Chair: Stephanie Barta,

org

Board Liaison: Sarah
Sogigian,
sarah@masslibsystem.org

Staff Liaison: TBD

#1 Advocacy
#2 Research

stephanieb@-coventrylibrarg#3 Continuous Learning

In July & Aug develop a calendar and implementaptan to carry out

these activities year-round:

* Regularly monitor and contribute to the Network Research on
Libraries & Teenhttp://yaresearch.ning.com/

» Update and expand, and encourage others to cotettitputhe
research pages on YALSA'’s wiki

» Continue to post news and information on acadeoduded
listservs, such as yaresearchers, JESSE 308 kstservs

» Create YALSADbIog posts and articles that help beitige divide

between the academic nature of published researttha practical

ideas and implications of the research out there.
Decide by August whether or not to hold a YA reskdorum at ALA
Midwinter meeting
Between Sept. — Dec. help facilitate a YALSA preseat the 2015
ALISE conference
Between Sept. and May compare the “Future of Lib&ervices for &
with Teens: a Call to Action” report with YALSA’sational Research
Agenda, determine what updates are needed to teedagand make
them. Submit an updated document to YALSA'’s bdgraho later thar
May 26
Keep in regular contact with the JRLYA Advisory Bdand the
Midwinter Paper Presentation Planning Committeshire informatior
and collaborate, as appropriate
Decide whether or not to submit a program propfisahe 2016 ALA
Annual Conference (RFP closes Jufy 2015)
The Research Committee Chair serves as a liaisAhAds Committee

Il

Il

on Research

13
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Research Journal Advisory,
Board

Chair: Don Latham,
dlatham@fsu.edu

Board Liaison: Sarah
Sogigian,
sarah@masslibsystem.edu

Staff Liaison: TBD

#2 Research

#3 Continuous Learning |,

Compare the “Future of Library Services for & witeens: a Call to
Action” report with YALSA'’s Annotated Bibliographgf Research to
determine research gaps and then put out a caks$earch in those
specific areas

Throughout the year help YALSA’s Communications Salést market
the Journal both to potential authors and to reader

Work with the Journal’s editor to make sure thaickr reviewers have
the skills needed in order to complete the revigwask successfully.
Referee any submissions in a timely manner, agraasiby the journa
editor

Communicate regularly with the Trends in YA Paperd@ntation
Committee about the paper presentation at Midwiauer publishing th
paper in a future issue of JRLYA

Communicate regularly with the Research Commitbeiitopics and
authors for JRLYA

Increase awareness about JRLYA by creating blotsmosa brief
webinar about how to publish with the journal

Forward your top five candidates for the YALSA Wfrg Award to the
jury chair by Dec. 1

Strategic Planning
Chair: Joy Kim,
joy.Kim@gmail.con

Board Liaison: N/A

Staff Liaison: Beth Yoke,
byoke@ala.org

# 5 Capacity Building

- Throughout 2014 — 3015 oversee the implementatienitéms listed in

the strategic planning timeline that was submittethe Board for their
June meeting

Throughout the year, work with Shannon PetersossiBent, to inform
and educatellaChairs about the strategic plan and help thenewstan
how the work of their committee is needed in otdesdvance the plai
Evaluate the quarterly chair report format and subacommended
changes to the Executive Director for implementatio

Createa manual for future taskforces to use that outlthesvork of thg
group during the strategic planning cycle, and iaecthe document in
ALA Connect

-

14
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D
(2]

Teen Read Week #1 Advocacy - In July vet the applicants according to the crétenn the application
Chair: Sarah Amazing, #4Member Recruitment &  form for the TRW mini-grants and send the list ofimers (with one
amazing@wtcpl.org Engagement runner up) to Letitia Smith, YALSA’s Membership Gdmator

- From Aug. — Oct. maintain and regularly updaterdaractive space on
Board Liaison: Jennifer YALSA's Ning that members can use to share TRWsdwad resource
Korn, - From Aug. — Oct. regularly promote TRW with posighe
jennifer.korn@cincinnatilibr YALSADblog, information in YALSA'’s e-newsletter arttirough other
ry.org resources

In Sept. suggest themes for the 2015 TRW and suherit to Anna

Staff Liaison: Anna Lam, Lam. Please note: the suggestions are just thatit & possible they

alam@ala.org may not be used.
- From Nov. — Jan. solicit, gather, write and editent for a theme-

specific 2015 TRW guide for library workers, foaugion free or cheap
programs as well as ones that are not time congumin

In Feb. develop content for the 2015 web siteggsi@sted from Anna
Lam

Create content, as requested by Anna Lam for TRW\Vesletters to
registrants, articles for YALS, etc.

Plan & implement Twitter chats leading up to TRWaameans of
helping library workers get ideas for celebratihg event

Better position TRW as an advocacy opportunityfifont line librarians
and library workers by incorporating advocacy irégsources and
marketing materials for these products and events

15
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Teen Tech Week
Chair: TBD

Liaison: Sarah Townsend,
sarahmarietownsend@amgd
com

Staff Liaison: TBD

#1 Advocacy
#4 Member Recruitment ¢
Engagement

il

From July — Oct ., provide content for the 2014 TWéb site, as
requested from the Communications Specialist

Between Oct. and Feb. create content, as requiegti
Communications Specialist for 2015 TTW e-newslstterregistrants,
articles for YALS, etc.

From Nov. through March lead participation in dission forums on
YALSA'’s TTW site to encourage users to interact emdhare 2015
TTW ideas and resources

Throughout Nov. create and disseminate YALSAblogtpto promote
the 2015 TTW and the launch of the web site

Throughout Feb. create and disseminate YALSAbIxjpt promote
the 2015 TTW and offer tips for celebrating it

Plan & implement Twitter chats leading up to TTWaasieans of
helping library workers get ideas for celebratihg event

Better position TTW as an advocacypoptunity for front line librarian
and library workers by incorporating advocacy irgsources and
marketing materials for these products and events

Teens’ Top Ten
Chair: Stacy Holbrook,
Holbrook.stacy@gmail.
om
Board Liaison: Rachel
McDonald,
rmmcdonald@kcls.org

Staff Liaison: Nichole
O’Connor,
noconnor@ala.org

#5 Member Recruitment q
Engagement

~
.:

Work with Nichole O’Connor, to implement the 20X&nd of the
Teens’ Top Ten

0 Update the list of nominations from current Gakggups
monthly.

o Vet nominations and prepare for galley group vagitning
March 16",

0 Annotate TTT nominations that are announced onlCaie
Teen Lit Day (April 16) and submit to Nichole, fposting
online.

-Throughout the year work with Nichole to raise eam&ss about the
program via marketing and outreach efforts andnjorove
communications with publishers

-Throughout the year work with the Communicatiopecalist to
market the reads4teens web site

16
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Website Advisory
Chair: Whitney Winn,
wwinn@kcls.org

Board Liaison: Sarah
Sogigian,
sarah@masslibsystem.org

Staff Liaison: TBD

#4 Member Recruitment q
Engagement

Between July and Dec. compare the main
themes/topics/recommendations in the “Future ofdrijp Services for
with Teens: a Call to Action” with YALSA's websitnd wiki and
identify any 1) gaps in content on the site and vakd 2)
inconsistencies in language or philosophy in tkesscontent Submit
recommendation to YALSA'’s Board as to what existiogtent needs
updating and/ or what new content is needed inrdodeelp members
build understanding of the new concepts and/oremgint the
recommended changes in the report. Submit themeemndations to
the Board by 12/30

From Jan. thru June work with member groups (astiited in the
recent wiki evaluation) to update their wiki spaces

From Jan. thru June, based on the report subnmttgpring 2014,
recruit member groups to create content for gaphemnviki

Regularly (weekly) visit wiki pages and remove spasinecessary
Throughout the year work with the Communicationsdgist to
regularly inform and educate members about theuress available to
them on the web site, taking advantage of everdsalebrations to
highlight specific resources, in order to addrégsmember survey
findings that members had a low level of awaremss® YALSA's wel
and social media resources

Throughout the year support YALSA's social mediagance by
retweeting Tweets and liking Facebook posts

Throughout the year represent YALSA on the ALA Wadvisory
Committee, and as requested by YALSA'’s Board, takestions,
concerns and suggestions to them

Work with member groups as needed to establishespady ALSA’s
wikis

17
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YALSAblog Advisory Boarg
Chair: Crystle Martin,
crystle.martin@gmail.com

Board Liaison: Maureen
Hartman,
mlhartman@amail.com

Staff Liaison: TBD

2 Research & Best
Practices

#3 Continuing Education
#4 Member Recruitment
Engagement

Between July and Aug. evaluate the “Future of Lipi@ervices for &
with Teens: a Call to Action” report and identifypics for the blog to
focus on in order to help members build understamdi the new
concepts and/or implement the recommended chandhe report.
Recruit bloggers, including teen bloggers, basetheriopics identified
above
Formalize the process and provide guidelines tgd®os for procedure
submitting a post for consideration before it gibess modeled after
those for the Hub

Group bloggers with similar interests with liaisdram the advisory
board in order to make the monitoring process meaialg.

Work with YALSA’s Communications Specialist to prote the blog
Utilize the list of YALSA protégés, Emerging LeadeBpectrum
Scholars, etc. to recruit new bloggers

Regularly share information with and coordinatds$ass appropriate
with The Hub & other YALSA publications

Forward your top five candidates for the YALSA Wihg Award to the
jury chair by Dec. 1
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