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Background: At this time, only the Best Fiction forYoung Adults and Quick Picks

for Reluctant Readers Committees, out of YALSA's 12award and
selection committees, have a policy in place thatldresses repeat
participation. This policy mandates that after a conmittee member
has completed her/his term, she/he cannot be reappted to the same
committee for five years. YALSA leaders may wantd consider
creating a uniform policy for all selection and awad committees. In
May the YALSA Board, via its space in ALA Connectdiscussed the
recommendation and voted to approve it. Includinghe item as a part
of this meeting simply ensures it will be enterednto the official record
of the association.

Action Required:  Consent

Proposal
Institute a uniform policy across all of YALSA'’s awd and selection committees that requires a
waiting period before members may serve on the sanmanittee again.

Rationale

» Creating a policy would open up the committeesofmader participation from the
YALSA membership

* YALSA is fortunate to have many enthusiastic mempget they do not always fully
realize the time commitment needed to successfellye on awards and selection
committees. This can lead to over-commitment amd-out. Instituting a policy across
all selection and award committees can help mentietter manage their time and have
more successful committee experiences.

» Such a policy would help ensure fairness and ctersiy between and among all of
YALSA'’s award and selection committees.

» Broader participation in selection and award corteeg can help ensure the integrity of
the lists and awards because a wider representatiexperts provides the opportunity
for more diverse perspectives, which improves thaity of the work

* Mandating time off from a particular committee nmemcourage members to explore
other ways to get engaged in the organization, asdblogging, strategic committee
work, presenting a webinar, and so on.
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» Creating such a policy would assist the YALSA Riesi-Elect when appointing
members to committees, because he/she would hae@sgrmechanism in place to
determine the eligibility of individuals.

Suggested Wording for Selection Committees

Add the following to the Policies and Procedureslbéelection committees. “Members who
have served two consecutive years as a memberradifonistrative assistant may not be
appointed to the same committee for three years the conclusion of their last term. This
guideline will not apply to the Chair. In extremmiecumstances, and at the President’s discretion,
an exception may be made if a committee membegnesuddenly. The President, after
discussion with the Committee Chair, may deterntirag the best course of action is to fill the
vacancy with an experienced committee member, ppdiat a member in good standing who
successfully served on the committee in questiomguhe previous three years.”

Suggested Wording for Award Committees

Members who have completed one term on an awardntib@e may not be appointed to the
same committee for three years from the conclusfdheir last term. This guideline will not
apply to the Chair. In extreme circumstances, drideaPresident’s discretion, an exception may
be made if a committee member resigns suddenlyPTésident, after discussion with the
Award Committee Chair, may determine that the beatse of action is to fill the vacancy with
an experienced committee members, and appointsrdaran good standing who successfully
served on the committee in question during theiptssthree years.

Considerations
* Because the appointments for the 2015 award aedts®l committees have been made,
the policy would go into effect with the 2016 conttees who begin work on Feb. 1,
2015.
» This change in policy would be evaluated by the O&8@nmittee after two years’ worth
of implementation

Recommended Action

The board adopt the proposal as presented in dloisndent and directs the Executive Director to
work with staff to update the policy language inpallicy documents and inform members of the
change. The board also directs the President-Eleatorporate mention of the policy change
into upcoming selection and award committee trgnin

Additional Resources
» Current BFYA policy:www.ala.org/yalsa/bfya/policies
» Current Quick Picks policy:
www.ala.org/yalsa/booklistsawards/booklists/quickisiquickpicksreluctantyoungadult
« ALSC has a policy that is uniform across all awardsimittees as well as their notable
books committee which mandates that once an ingiigerves on an ALSC award
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committee, they must wait four years before thegligible to serve on any other ALSC
award committee:

o Frequency of Service on Award or Notable ChildréBd®mks Committees: No
individual may serve on the Batchelder Award, CatdeAward, Geisel Award,
Newbery Award, Sibert Award, Wilder Award, or Nokal€Children’s Books
Committees more often than once every four yedrs.fdur-year period shall
begin from the last year of the term of serviceardgss of length of term. This
guideline will not apply to the appointment for @hdhis guideline will not
apply to other ALSC committees



