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« Libby Post, President/CEQ 0
Communication Services

lork with libraries in NY and NJ o
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Libraries We've

Bethlehem Public Library
Diver Library
1g Memorial Library
Public Library Pearl Rive
in Memorial Penn Yan Pub
Pawling Library
RCS Community L
Saugerties Public Libre
Wallkill Public Library
White Plains Public Library
Woodstock Public Library
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Library System Tr

Development, NYSED
udson Library System
K Valley Library System Palmer Institu
ounty Library System Library Org. and
Ramapo Catskill L
System
Suffolk Cooperative Lib
System
Upper Hudson Library Syste

'y Association
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What Today Is All

Discussion of how to position“,‘
ential service

ibrary’s relationship between
ICc relations

1d trustees must be advocate

a political plus for your local
being more effective
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These Are Not Ordir

CWN.com /us = . .

A new twist on old story

Economic downbuim sends job seckers o Sbrary in search of heip

Hard economic times a boon for
Iibmm By PALL CACHOAML, SEaft witer
Clldlhrlb-lwmr-ﬂvr‘n&\r-ﬂln

ALBANY — ltneuwwnwimnl record numbers of layoffs, libranans are being called
f:\t;‘nmumm‘mmna”wmlxmn o0 e ol 5 v e o o PO Aot

Ho0es & ot an awid seader, b CEMEUIBTS I public reading ares once deminated by onliee catalog sesrches se row bodked by laid-off

Mooy is @ way 43 100k U 06 0F workers filng unemployment caims, completing resumes and applying electronicaly for local jobs.
imiarmet o1 free

% haips ma mesearch the Sarent companies and

T ——

e it NEWSdAay.com
i

1 ik pecpie e st

i lidie i A new hot spot for job hunters - the library

Libraries nationwide are reporting heavy use of services, including job-hunting clinics
BY GARY DYMSKI

gary dymskifinewsday,com

January 26, 2009
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These Are Not Ord

THE WALL STREET JOURNAL.

PAGE ONE an

Folks AreFlockmg to the Library, a Cozy Place to Look for a Job

Books, Computers and Wi-Fi Are Free, But Staffs Are Stressed by Crowds, Cutbacks
By JIM CARLTON
TRACY, Calif. - The financial crisis has cavsed a lot of withdrawals at the public library.

A few years ago, public libraries were being written off as goners. The Internet had made them irrelevant, the
argument went. But libraries across the country are reporting jumps in attendance of as much as 65% over the past
year, as newly unemployed people flock to branches to fill out résumés and scan ads for job listings.

Other recession-weary patrons are turning to libraries for cheap entertainment - killing time with the free computers,
video rentals and, of course, books.

ocketing Because of
urn
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What Libraries Do

ess than 44% of top 100 U
e applications
ple come to the library, use public ¢
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What Libraries Do

Library Value Calculator

Borrowing from N B S i
O Ctions Sa.VeS :w‘:‘:lhwz:‘.l:gru.r;nﬂib ary? Usa this handy Library Value Calculator, created by the

Value of Service

es, check out

[ Calculte The Vaton of Your Lirary Use ) [ cwartom | $161.00
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What Libraries Do

Ibraries demonstrate a gre
vice return on investmen

>alculator at the MHLS site
lidhudson.org/admin/eco impax

me, NY has a $1:$6 PSROI
has a $1:$5.68 PSRO
ry has a $1:$8 PSROI
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What Libraries Da

Not just hardware, also exf
0ogle gives patron 50,000 res
lan give patrons help in finc
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Taotal Visits to NY's Public Libraries

ibraries, New York State Library
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What Libraries *;-_

Total Holdings in NY's Public Libraries

2007 2008
ation Libraries, New York State Library
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What Libraries ‘s-_

Total Circulation in NY's Public Libraries

2007 2008

Libraries, New York State Library
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What Libraries Do 1
hat do the 2007 and 20 ‘

pite economy, we added over 1
0 our holdings

ore items circulated
ing on their libraries more
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What Libraries Dc .

Number of People Served by a Local Public Library

Versus Number Unserved
New York State, 2005*

Served

Unserved
18,216,468 _
95% 3 1,038,162

5%

*Unserved is defined as living outside the boundaries of a chartered public or association library. Dala
from the New York State Library, and the 2005 Population Estimates by the U.S. Census Bureau.

MESSAGE : wH
STRATEGY
RESULTS : THEY




SEWVIIADE
Bloreirlesi Ple)
T o1 ellFnen-Story

—

MESSAGE : WHAT SAY
cnlln“ STRATEGY : +

RESULTS : THEY sp

MESSAGE : WHAT YOU SAY
EMI [lH STRATEGY :

RESULTS : THEY sp




What Do They Help

stablish the library as a
ice” in the community

he library using emotio

be a reflection of you

ary while building
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What Do We Mean
‘Essential Service?”
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What Does Advocac
Have To Do With It?

If you don't speak out on beha
should anyone else?

aff and trustees, need to make cc
out the community to reinforce |
ial service

2aders, elected officials, PTA mo
dvocates

out Iimprovements.
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Working
Together

Branding/
Marketing

Campaigns Board
Commitment

When branding/marketing
board commitment,
campaigns and advocacy
come together, you will be
successful.

ASBI0NPY
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What is Brandin‘g“.,

* Libraries give peog
hope, a sense of
community, a long life
of learning
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What is Marketiﬁf,

All activities geared to raisin
d use of the library

at libraries are very relevant a
laced by the internet

garner community support
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Examine your s
weaknesses: SWO

— Position of tl
the community

— What values the lib
stands for in the
community

— What's important to the
community
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Exercise

Mini-SWOT Session
Jne value to describe library
2 strength about the people
eakness about the people
gth about the programs and

our community?
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Developing You

otional Branding

Exercise

Vhat Love and Hope E
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Developing You‘f‘

Draw people in on an emo
Appeals to positive emotions of
Vhat's in it for them ‘
at’s in it for their families, their ch|I ,.
people in ways that reflect
ow how their values alig
values

1g the “essential service”
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Developing Your

pur residents to actlon ‘

ovide them with a sense of oV |
ah, it's my library?!)

Taxpayers ,
atives by reframing issue
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Developing Your

ALUES are important!

es tell us that an issue
residents in on an emotional
\ otlonal branding along with ve

‘“-_aS|s of advocacy efforts
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Developing Your

alues and Emotional Bra
great combination

define the library, you define
al tie, you define the value

nunicate forcefully, straightforw
on and by using the common
age of your values.
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Developing Your

mpathy/compassion

Freedom
Community
Cooperation
Honesty
. Creativity
~ « Equal Opportunity
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raming: developed by U/C
juist George Lakoff to enak
essives to recapture public

ning reflects your values &
fs, and connects them to
that have self-contained
nts built in.”
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Developing Your

Message Box

e are saying
about themse

about us
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Message Box

essage sample: Paul Wellstone’s 2002 Sel

1e on Wellstone: Coleman on C

nt on Paul to fight for | He brings people
things done

Coleman on Wellstone:

He fights with everybody and
doesn't get the job done

t's true, | don’t get things done for
)yists, but they don’t need my help.
rest of Minnesotans.
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Message Box

at Library Says
t ltself

themselves

ry= Prospering

We know what the
community needs

Message Box
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ibrary on Anti-Tax

Ibrary=anti-family,
dren, anti-senior

e library. Mother’s bring their children

it. X items checked out, Y have cards.
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Developing Your

Bold, clear, concise

iculate values that patrons
Inity members will relate to

entify with values
e same as their self-interest
i powered to act—
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Targeting with Y‘o\

Different message can work
nstituency groups

at you say to seniors can be d
Ou say to young families

say to non-users
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Marketing Tools

ewsletters

User friendl
navigate websi

PowerPoint
presentations

Displays
Public Relations
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many people came through
y items were checked out
‘“r_ograms were held
ople used public access

MESSAGE : v

IIMI [IH STRATEG

RESULTS : THEY SPEAK FOR THEMSELVES

21



Make the connection be
nbers and your messag
elp people in times of econo

the beginning of presentation

ry fit the bill?
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Developing Your |

1992, when James Carville
presidential campaign the fo
on the white board

KISS

2p It Simple Stupid

our audience is.
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Case Study: Pa

Association Library, chartered to ser

as getting $200,000 fron
was cutting $30,000
was depleting its reserve i

s _the budget which was clo

the voters
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Case Study: Paw

onducted a series of focu
ed information

ited library board with findi
0 move forward
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Branding Report
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What We've Done

* Meetings with the

hat to expect during

campaign
— Retirees
— Volunteers
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Focus Group Qu ‘

hat values does the libra
community?

are the Strengths/Weakne S
involved in the library?
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Focus Group Qu

hat are the strengths/w 2
ary’s programs and Service

IS important to the commur
and beyond the library)?

e library impact Pawllng

ition of the library in the
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Values

A meeting |
Inclusive
Egalitarian
Sharing
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People Strength

are about library’s future
[ ated and resourceful

MESSAGE : v

IIMI [IH STRATEGY :

RESULTS : 1t

People Strength

Dedicated

Passiona
literacy and

Cares about lib
future
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People Strengths
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People Weakne

Don't all share same level of ca
v to accept change

lections Librarian
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People Weakn es:

ends to micromanage ‘ \
stable, frequent turnover
ective of community
t commitment
n in the community
al agendas at play
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Chlldren S| (

strong

Strong local history
collection
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Programs and Serv

500d use of space

Programs and

MESSAGE :
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No readlng
Limited parking
Stay in village, mov
Broad St.

Expand services and
collections

MESSAGE : WHAT YOU SAY

STRATE

RESULTS : THEY SPEAK FOR THEMSELVES

30



What is Important t

Sense of place
all town feel
are of each other

: history, tradition, heritage
ol budget never defeated
omers and old timers
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Quality of Life

Provides for all who want
ryone is equal/Great equa
Is a reflection of the com

of town doesn’t have a lib
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Quality of Life

ommunity Crossroads/Gathe
inforces education
ns pre-schoolers’ minds in preparatis
reading
EW avenues
h at the library

2 In town: Scouts, fire, sports
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Library’s Positior

xtremely useful
venient

Family center

Fits with “walking
community” theme

Drain on resources
Not yet top of mind
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Positive Conclusio

Bob has made a tremenda I
v the library is perceived

Wunity crossroads/center of t
10 use it, love it
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Negative Conclusic

ome who don’t use it, cons

d is not well known
nly benefits a percentage 0

building across from the
Dgramming
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Organizational Recc

eeds to be willing to try new af
ds to be open to continuing ec

mprove technical skills
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Organizational Recc

lust be more visible in commur
embrace library’s mission
oject idea that library is more

vernance in order
iew and update bylaws

ity it is financially savvy
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Pawling’s Brand

ommunity crossroads/bri
nmunity together
Ing sees itself as a communi

s for all who want”
positive thinking”
1 heart as a community”
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Pawling’s Brand

ommunity Crossroads
>awling values the library as a |
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Branding Recomn

ew tagline: Come Grow

eflects the community’s
3elief in education and lifelong learni
sion for nature/gardening/town beat
the library’s commitment to
programs, services and the

ge that the community has a
thenlng the library
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Branding Recomn

ore messages: Pawling L
nmunity’s crossroad where
dren come to learn and grow

‘ome to have fun
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Branding Recomn

Drop “Free” from your nan

not true—you're asking people
1 taxes—and many of the librar
2" in their names run into troub
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Branding Recomn

Decide on new logo

amp marketing materials
0go and graphic standarc

ic standards for all print a

‘”i_ng campaign that reflects
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New Logo

'.-@ |

the =

PAWLING
library

come GROW with us
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R.zadlnetomspmumnu W!rnmtdnlmwd\ﬂm
arest fun . :

= Helen andd Robin Lester, mm

rhePAWLINGlll'uan
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Marketing Materia

MESSAGE :
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414 VVote Yes Mate

We want to keep doing what we do.
But, we need your help.

-0

Valuabls Resources Asoes i Litrary dnline fri= Hozs Outrench

Audio Books ¥
Tuesday, November 3rd Peentics Tatriecs brvioes s - COMENARY CEDREEOMET: ey N
Polls Open from 6 a.m.-9 p.m. D Holpful  Gaee Prindly

For more Information on the ballat proposition,
09 1o www.vatiyesforourtiboary, org/pawling

Computer Classes
B sdex Programming
Pawling's Robust History
Giraad Sttt P 58 BOATER LTS A By
Bock Fair Family Programs - Access to the Mid-Hudson Library System
Story Time Fgritl
) InterLibrary Laan  Lange Print Books

MESSAGE : WHAT ¥«
STRATEGY

RESULTS : THEY SPE
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414 VVote Yes Mate

FOR JUST $1.00 MORE PER WEEK*

+ Open for 4 hours on Sunday

« Add new s2aff to develop tweenteen programming

« Enhance the antirs young sdult colloction

+ Add maorn famiby programming such s a Famiky
Gama Night and Libeary Mystery Nights

+ Add a Litrary drop box in the HalmesWhaley
Lakno aroa

We're not asking for a lot of money—

just $1* o week more when you VOTE YES
on Pawling’s ballot proposition.

[T —— e

O the Pawfing Libwary's Balict Propasition
Tuesday, November 3rd
Folls Opon from 6 a.m.-8 p.am.

Fia vy riieatiss i P Lk fransiur it

[HAT CAN YOU GET |
WHAS L A WEEK?

MESSAGE b STRATEGY » RESULTS MESSAGE :

COMMUNICATIO STRATEGY :
SERVIBES s RESULTS :

414 VVote Yes Mate

The Pawling Library is asking for just $1 a week
more to help support its programs and services.
Tha public service return on that investmant is $7.48. If thore was ever

8 place to make a community investment, it's a1 the Pawling Library,

VOTING YES maans:
+ Dpen for & hours on Sunday
+ Adel new staf! to develap
tweoensen progr

« Enhance the entint

adult collection
+ Agdd more family programming
such s o Family Game Night
and Library Mystery Nights.
brary

When does $1.00 - ; = | 3 '_ s cpee
get you $7.487 i ;. i
When you
VOTE YES
on Pawling Library’s

Ballot Proposition. VOTE YES On the Pawling Library’s Ball
Tuesday, November 3rd Polls Open from

MESSAGE b STRATEGY » RESULTS MESSAGE :

COMMUNICATION STRATEGY :
SERVI BES St RESULTS :
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414 VVote Yes Mate

VOTE YES

MESSAGE
STRATEGY : H
RESULTS :

414 VVote Yes Mate

L ]
PAWLING TAXPAYERS

{15 51  week more too much to ask
for a fully-fundod Pawling Library?

MESSAGE
STRATEGY : H
RESULTS :
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Our Upcoming Ballot Proposition

the PAWLTNG library

Come GROW With Us

Facts, Figures and the Fine Print

- The Pawling Library Is
\\& /fg Growing:

2008 Statistics
\+ 6,026 registered patrons
» 54,629 library visits
» 32,894 items in our collection
» 2,528 people attended 256 programs

» 80 children registered for our summer
reading program

» 530 children attended summer programs

the PAWLTNG library

Came GROW \with Uis

42



The Pawling Library Is
\\K /,__ﬂ Growing:
C @ 2008 Statistics
e 34,902 books circulated
12,973 DVDs circulated
36,377 reference questions answered
20,520 public computer users
Provided 7,396 items to Interlibrary Loan
Received 9,714 items from ILL

the PAWLING library

Came GROW \with Uis

\\K / Circulation Growth:

f— Jan. 2000-August 2009

= L2} B Pops of The Legal Service Area DO Total Circulation
PFopulation based on Census: 2000 5,847 2001-2008: 7 521

the PAWLING library

Came GROW \with Uis
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\\K Public Service

. Return on Investment

e The value of the Library’s programs and
services is $1,135,910.50

» For every tax dollar invested in the
Library, the community receives a Public
Service Return on Investment of $5.68

» Hard to get that level of return anywhere

these days
the PAWLL[J\JF(‘B library
\\K We Want To Keep
C— @~ Growing . .. But

L |t costs $316,000 annually to run the
Library

— Not including any improvements or repairs to
the main building or the Yellow Annex

e The Library only receives $200,000

—$170,000 from a ballot proposition passed in
2001

— $30,000 as a direct appropriation from the
Town

the PAWLING Ilbrary

RO Lnirth,
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\\K / We Want To Keep
C @ Growing . .. But

L~ The Library has been using its reserve
fund to balance the budget and make
needed repairs to both buildings

» The Town will no longer be making a
direct appropriation

» By the end of 2009, the Library will not be
able to balance its budget

the PAWLING library

\\K [ The Ballot Proposition

C @

L On Election Day, Tuesday, November 39,
there will be a proposition on the ballot to
increase community support for the
Library

» For the average household assessment
of $135,200 (31% of FMV), families will
pay no more than an additional $1 a week
($52/year) to support the Library

the PAWLING library
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\\K / If thet;’roposition I_Da_tsses
C e Library Will:

L Open 4 hours on Sunday

Add new staff to develop tween/teen
programming

Enhance the entire young adult collection

Add more family programming such as
Family Game Night and Library Mystery
Nights

the PAWLING library

\\K / If the Proposition Passes
i the Library Will:

\ Add a Library drop box in the
Holmes/Whaley Lake area

» Make the Library greener by replacing our
expensive and inefficient HVAC system
with a new energy efficient system that
will decrease the Library’s energy costs
and consumption

the PAWLING library

46



\\K / If the Proposition Fails

C @ — the Library Will Be Forced To:

\e Cut out new materials purchases—no
new books, CDs, DVDs, computer
programs, periodical subscriptions

» Eliminate all programming
» Close the Yellow Annex

» Cut Library hours back to 35/week—no
Saturday hours

the PAWLING library

Came GROW \with Uis

\\K / If the Proposition Fails

&y —  the Library Will Be Forced To:

L |nstitute an Inter-Library Loan Fee

» Fire 8 staff members and operate with
just a director, a full time circulation clerk
and one part time employee

the PAWLING library

Came GROW \with Uis
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\\K [ i Proposition Wrap-Up

L On average, $1/day or $7/week or
$52/year increase
— Enhance programs and services
— Increase hours
» Without increase the Library will be a
hollow shell of its former self
— No programs, no new materials, no growth

the PAWLING library

Came GROW \with Uis

\\K /i a Don’t Forget To Votel
C @

e Election Day, Tuesday, November 3'd
Your usual polling place

Polls open from 6 a.m. to 9 p.m.
Please look for the ballot proposition

Can download an absentee ballot, if
needed, at www.dutchesselections.com

the PAWLING library

Came GROW \with Uis
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Thank You

L We appreciate your feedback.
— director@pawlinglibrary.org
— 855-3444

the PAWLING library

Came GROW \with Uis

Pawling’s s

oter Identification .
ounds of “can we count on yo

of GOTV calls reminding

S to come out and vote
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Pawling Results

114 Vote held on Election
n with 68% of the vote

MESSAGE : w
IIMI [IH STRATEG

RESULTS : THE

sociation Library, chartered to serve the Ci
ervis was functioning with
als its 2001 budget in tern

1 City of Rome and Oneida

e up for budget shortfalls
position in community to

MESSAGE : WHAT YOU SAY
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ase Study: Jervis |

hool District Ballot in 2C
act local budget process
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Case Study: Jervis F

ocus Groups
1d essence: Growing Pote

Jervis *
Public Library
where Aiscover ) begins
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Case Study: Jervis F

Learning how to use a computer Jervis taught me
Jervis o how to use a computer
and access eBay—

Jervis * ” Jervis *
Public Library d Public Library

) bans [
wwwjervislibrary.org

s v 18130

o = Ry % Pl o178 5 P B1L 1000008

MESSAGE : wi
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When Bob and T need a little

inspiration, w }

Jervis ©
Public Library

MESSAGE : WHAT ¥¢
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Case Study: Jervis F

The wonder of discovery

Jervis
Public Library
whare ! lntyri

wwwjervislibrary.org
13, Wiblagren . Mo, NY 11408450 Pl 1111304178+ Fa 1100 2000

MESSAGE » STRATEGY » RESULTS
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Jervis
Public Library

[

Moy Thursday
30430
Friday
230-5:30
Sarurday
#30-5:00
Sunday

Clased

Jervis ©
Public Library
wham s bagns

www jervisdibrary arg

413 N, Wishingioa St
Rume, NV 14204

o jervinlibrary.ong
T 51364570 315.336.4570

Fax 36, pote
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All roads lead to Jervis

Public Library
rhan ! i

www.jervislibrary.ong
15 Waogren .+ M, T 348841, P S11188. 4878+ o TER 1.1
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Jervis © Jervis ©
Public Library Public Library
wham s bagns wham [heem
wwe jervislibrary g s jervislibrary.ang
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] ushington $1.
Pasma, NV 134404306

B, NV 11440-429

Phame: 3153364570
Fan 315336205
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Case Study: Jervis

We want to keep doing what we do.

But, we mw.-gl| your help.

Tuesday, May 19th
Polls Open from 7 a.m.-9 p.m.

For mars information on the ballat proposdion,
go to www.vateyasborourlibeary. org/jends.

Wonderful Displnys

Communty Invhvamart o
Public Computers for Adults and Childran e

Vobuemeer Dparinten Commitment
Berwr Compuser Ciavses

Intur-Library Loar Literacy

Valuable Resources

Puisic prrnars and copers

Fespectd Community, Life Long Leaming

Place for Teans

Entertainment .
ks Model

Cukiis What You Can Discover

Tha Referunce Desk Z SR

a Jervis Public Library

Helpful  comen -

24/7 Reference LibmrI'-BlI Network gyl Recreation _

o Friondly Seenmey SNeSomplishment Job Son 1t

Rome's History Gusi Sl Computer Classes WIFI  Youth Advisory Committes
Intogrty  Knowledgeable  access ihe Libeary Onfine trom Homa S Piiafireg P

MESSAGE :
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Case Study:

For just $1.25 more per month*
you'll be able ta fully fund Jervis Public Library and
- Re-apen Sundays
buy new bosks, DVDs, CDy, snd other items
jpatrens tell us they wast
« Extablivh a scchnalugy hudget o upgrade and
abd t thee well weed public library computer
access the libwary presently has

« Restore staff positions previosly cut
mm-um’wm’z“;m

Vote Yes [Srsrmsmm—"

Tueday, May 19th @ Polls open 7 wm. 9 pn.

For sy derailed infirmation st the budger, g 1
QT T e ——— Y]
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Case Study: Jervis

e Yes
Public Library,

a place to make a community investment, it’s ar Jervis
. . On Jervis Public Library’s

V:ﬁm Yes means: \I?ﬁ;?nﬂb means: - Schoal District Ballot
* Re-open on Sandays *Cur hosey even farther—maybe close on
R % all wockdey e that il vockend Tuesday, May 19th
ry e ks, DV DD, seed D + Cut computes lases 10 one per month 7 9
« Upgracke and skl 10 the Rbrary's well maed +Cu the mumbes af public access computen Polls open 7 a.m.-9 pum.
prblic acoew computin * Permanently eliminate Buok Buddies and A o e el it g Py
* Enhance the Bbrary's sutreach peugrams Rec of Hesd

A - g with bocsd e ek
pamrazions by of children's story fimes
it  Plirmin e show

ook discussion grisps

) =
Vote Yes.and help our 1 !
¥ e’ 4 2l Vote Yes
Vote Yes and make a great investment. on Jervis Public Library's
School District Ballot!

Vote Yes oan Jervis Pablic s Schoal Diserber Ballor Praposition
Tuesday, May 19th, Polls Open 7 ' pom- at yous local schaol diserict polling place
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Case Study: Jervis

What are people
saying about
Jervis Public Library?,

By e, yonse By,
[T ER————

Com fervis Poblic Library s
b T Mt
Tuesday, May 19th
Plls apen 7 a.m. - pum,
o A e el e

MESSAGE : w
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Case Study: Jervi

JOIN ME anD
VOTE YES

To strengthen Jervis Public Library ©n Tuewday, May 19h, we have an opportunity to do something great foe our community.
1t amby $1.25 myore a momth! W can strengthen Jervas Public Lilwary by voting yes on the libeary's school hallon peogosition,

. Tassing the budget means:
Library School Ballot Proposition * Re-opes on Sandays

e,sd gu.l * Restore our materiab budget so we can buy new books, DV, and Cly
Tu ay, Ma" 1 * Upgrade and add to the Bbrary’s well wsed public acoess o

Dear Friewd,

venpuscrs.
Vote Yes ar vour P s with local

local school polling place 1 the ballor proposition docs not pass, the Libreary will be forond 10 cut hours even further,

Open 7 2.m.9 p.m. mayhe closing a full weekiday ar the whole weekend, cut the number of public sccess com

Foll armied puters and chasses and permancely climanate the Took Buddies and Rec n” Read programs.

As & Libeary sisppostes, this is our time 1 srand ug for ous communiy and wobe yes om the
Tehary’s schoal halbot propesition, We're nos talking o Linge increase—the Library i only

a r an additional $15 a vear for the average home [$62,548) in the Rome City

5l | Driserice.

I these tough economic times, $1.25 3 mongh is an investment in owr commanity thar
we can all bank on! Pleass join me and Vol Yes os the Jorva Public Library's School
HaBlot Progosition an Tuesday, May 19¢h.

Thank Yo
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Case Study: Jervi

JERVIS TAXPAYERS

ONGER LIBRARY

Is §1.25 a month too much to ask
for a fully funded Jervis Public Library?

s Uy 199 o o o o

Vote Yes on Tuesday, May 19th. Polls are open at your
area school district polling place from 7 am. to 9 p.m,

AGE » STRATEGY » RESU MESSAGE :
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eld a school district bal
)th 2009

tified voters with local
and mobilized them for
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IIMI [IH STRATEG

RESULTS : THE

Case Study: Jervis
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Case Study: Jervis F

eetlngs with City and C

at folks were getting 3 51

ounty funding has been

MESSAGE : v
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RESULTS : 1t

PR as a Part of \

0-Active '
et your message out in an “obje

MESSAGE : WHAT
cn" ['" STRATEGY : HOW

RESULTS : T+ SPEAK FOR THEMSELVES!
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Defining the Media

Print Media

¢ Radio
¢ Web Sites
+ Blogs

MESSAGE :
STRATE
RESULTS : T+

ant your comment as
pert

- Letters to the Editor
- OpEd Pieces/Commenta
- Editorial Board Meetings

MESSAGE : WHA
STRATE

RESULTS : THEY SPEAK FOR THEMSELVES
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Types of Press Re

a few days before an event

e fore event as a reminder

MESSAGE : WH/

STRATEGY

RESULTS : 7

Types of News

vs feature

erest feature

MESSAGE : WH/ OU SAY

STRATEGY

RESULTS : THEY SPEAK FOR THEMSELVES
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Know Who The

Develop a Press List
Name, e-mail, phone, fax
v How the Media Wants to Get

er local papers (weeklies) often prefer pres
en as news articles that can be directly plac
ninimally edited
yutlets (dailies) prefer press releases with b
canned for topics of interest
10rter, topical stories with good visuals

opical stories with good sound bites

MESSAGE : w
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What You Need

Decide who your spokespe
Press are busy
e it easy for them
re they have your name anc

look to communications

MESSAGE : WHAT
STRATEGY
RESULTS :
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The Relationships

Revolving Media Door
pe of media market drives tu
)nomy also impacts the media
our lists up to date
d how journalists see them
0 uncover and report

MESSAGE
IIMI [IH STRATEGY

RESULTS :

Defining Your Me

Who is the audience
nat do you want the public t

op talking points
€ your perspective

y Ou want to
Je into all media relations

MESSAGE : WHAT YOU SAY
IIMI [IH STRATEGY
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62



Defining Your Mes

ibraries are essential to t
serve

Points
n come here to learn
ome here to have fun
here to remain active and vita

MESSAGE : wi
IIMI [IH STRATEG

RESULTS : THE

Press Release 101-

ho, what, where, when ¢

erted pyramid
important information upfront
m the bottom up

rmation and date for releas

eginning of text

MESSAGE : WHAT YOU SAY
IIMI [IH STRATEG
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Sample
Press Release

release

UEESAGE

COMMUNICATION SERVICES

50 Colvin Ave., Albany, NY 12206 518/438-; 2826

For more information For Release
Libby Post Immediate
518/438-2826 May 20, 2010
Ipost@commservices.net

Company President Gives Workshop
For New York Library Association

Libby Post, President of Communication Services,
will present a workshop entitled Positioning Your
Library As An Essential Service for the New York
Library Association. The workshop will take at the
Ramapo-Catskill Library System, 619 Route 17M in
Middletown on Friday, May 28" from 10 a.m. to 3 p.m.

The workshop will cover the connection between
branding/marketing, PR and advocacy and how building
relationships with audiences enhances a library’s ability
to reinforce it’s position as an essential service in the
community it serves.

--30--
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ey messages to discuss
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Tips on Developin(j‘g
Relationships with Your
Don’t say “no comment”:

ething to hide.” Say “I don’t
at” or “I can’t comment on that.

deadlines: get back to them
5 to tell them you don’t have the

off the record or on

MESSAGE : v
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How to Speak wit

Be prepared
ve your talking points read! ‘
er the questions the way you

ed to respond to a story,
oack after preparing
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RESULTS : THEY SPEAK FOR THEMSELVES
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Combining Marketing, |

* When you know
— what your message is
how you want to position the library
v you want the library to be seen

n more effectively advocate f

re effectively build community
ot others to carry your message

MESSAGE :
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Advocate

MESSAGE : WHA

STRATEGY : HO

RESULTS : THEY SPEAK FOR THEMSELVES!
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Some Advocates \

Some Advocates \

Christian Leac
Council

MESSAGE :
STRATE
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Francisco

— Lesbhian and C
Rights Advocate

MESSAGE : WHA
STRATE

RESULTS : THEY SPEAK FOR THEMSELVES
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Some Advocates Wé‘

« Ted Kennec
— U.S. Senator

_ Health Care Re 0
Advocate ‘
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Why Be An Advoc

| am not for myself,

MESSAGE : wt
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RESULTS : THE

Why Be An Advoc

e don't stand up for libraries
do stand up for libraries

yssibly will (if we make it

MESSAGE : WHAT YOU SAY
STRATEGY

RESULTS : THEY SPE
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Why Be An Advoc

and up for what you believe
ame the debate and determine the r

our passion about libraries

oress their passion as well

MESSAGE : wi

STRATEGY

RESULTS : THE

What Is Advocacy

aking action to impact an is
1y you want to take action?
do you want to accomplish?
ou be best prepared?
ces will you need?

MESSAGE : WHAT YOU SAY

STRATEGY

RESULTS : THEY SPE
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What Is Advocaé“-

omoting an idea or cause |
roots advocacy is an app

e_veryday people to help s

MESSAGE : wi
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RESULTS :

What Is Advoca(f"-

dvocacy comes alive as a C:
ective message that moves pec

tactics based on message a

MESSAGE : WHAT YOU SAY
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RESULTS :
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Lobbying as an Ad

obbying is a specific
an elected official to take &

_obby Day is all about
arrowly defined

defined

MESSAGE : WHAT SAY
cnlln" STRATEGY : +

RESULTS : THE

A Winning ~

Lobangh“

Public Policy

Media
Campaign

MESSAGE : WHAT YOU SAY

cnlln" STRATEGY : +

RESULTS : THEY SPEAK FOR THEMSELVES
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Key Components O
an Advocacy Campa

» Use media
— Traditional
— New

e Celebrate
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Things to rememb

efine victory by having real
ebrate small victories

Il things to all people
es to campaign
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RESULTS : THEY SPEAK FOR THEMSELVES
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Focus: Developing

an have great goals, innov
v who to target

1out clear, compelling mess
le to celebrate!

MESSAGE : v
IIMI [IH STRATE
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Focus: Developing

OuUr message is the core arg
pe the foundation upon

d feel their self-interests are
> interests of the campaign

ole in plain language

MESSAGE : v
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Focus: Developing

lessage based in values shoulc
1pelling and understandable

espond according to their sense of
respond to a leadership of values.

people will see the inherent log

eason to support us before
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STRATEGY

RESULTS : THEY SPE FOR THEMSELVES
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Why Libraries Can
Compelling Message

are credible, can back up ou
ts and our message can be
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What Makes a Mes

onnecting a person’s intere

MESSAGE : WHAT YOU SAY
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What Makes a Mes:

powering people to parti Cl
> away a good feeling from b
€ campaign

e people to take action
ether message leaves people

ergized and that their
a difference
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What Are Our Bé‘-

ibraries are an essential se :
bs and Opportunity ‘
ong Learning

mpowerment

MESSAGE
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MESSAGE : WHAT
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RESULTS : THEY S

NY’s Libraries: Es

ong leadership
e Borges, ED and Kathy Mi

gislative Committee
ion Services’ team

MESSAGE : WHAT YOU SAY
STRATEGY : HOW YOU SAY IT

RESULTS : THEY SPEAK FOR THEMSELVES
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NY’s Libraries: Esse

ition libraries as essential to stave

YLA’s advocacy brand and operatic

MESSAGE :
S5TRATEG
RESULTS : 1t

NY’s Libraries:; Esse

trong, clear message
York’s libraries are essential

5 and opportunity NY’S LIBRARIES:
i

... to Life Long Learning
Jobs & Opportunity
Quality of Life

Community Empowerment

www.protectnylibraries.org
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NY’s Libraries: Es

ganize people

MESSAGE :
STRATEGY :
RESULTS : TH

NY’s Libraries: Es

our library essential?
e to NYLA Advocacy Site
photo and video gallery

ion driving folks back to Protect NY
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NY’s Libraries: Esse

aditional
edia strategy to be implemented this week
and Kathy on The Capitol Pressroom with S

ecific stories based on website feedback
al per week over four weeks
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— Building relatic
elected officials a
leaders

— Understanding your job

— Understanding their job

MESSAGE : wH
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RESULTS : THEY

81



Effective Message

Taxpayers use your librar
e best returns on investme

electeds know who you a

rom opinion
groups will help
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The Relationship

Your job is to educate them o
ow they can help to
2et community expectations
bill passed

ger about your library
acket with other library
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RESULTS : THEY SPEAK FOR THEMSELVES




The Relationshi

each out through NYLA effc
ome a library advocate at :

out through your own

ate level, but local as well
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The Relationship

rassroots Advocacy Netw
New online tool being develope

MESSAGE : WHAT
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RESULTS : T+ SPEAK FOR THEMSELVES!
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No Matter What Le

Remember what Tip O’'Neill

“ALL POL
ISLO

= e
LI Thomas P."Tip" O'Neill, Jr. ' —

. Tu (14 “
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Take Tip’'s Tip to

Bring the library home to yo

Personal stories about their cons
library has made a difference

torm with staff, board and stake

w_hy they feel the library is an
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Let Them Know ‘

ot everyone has the resources in their ho
ellent students or competitive in the job ma
quity of access to information and I|brar|an,
ers for this information! '
iteracy support and reading materials to my

he educational growth of our youth and the

ervices in an area that badly needs it. O
is low income and we serve a high
ople. Our computer lab is extremely
since many people do not have
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Take Tip’s Tip to

ow who they are
a little research—do they hav‘

're interested in
0 pet projects and issues

MESSAGE : WHAT U SAY
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You and Your Elec

chedule a meeting
e a clear agenda
ho will do the talking
ific talking points develop

) meet with staff
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You and Your Elec

Ask, Ask, Ask—persistence p
answer is no, ask another que
em know who supports the lib
er—they’re public servants too
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A little lift and sugge

=
=

QUERDUEL
e reTiovTie
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