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Midwinter Meeting
Saturday, January 25, 2014, 10:30-Noon, PCC 118 A
Philadelphia, Pennsylvania

Welcome — Rod Wagner

Approval of Minutes — Action Item

Approval of Public Service Award — Action Item

Director’s Report

Corporate Giving Task Force Report — Kathryn Suarez

Personal Giving Task Force Report - Peter Pearson

Membership Task Force

Strategic discussion regarding 2014 goals

Executive Session
e Honorary Board Membership — Action Item
e Policy regarding United Grants and Awards
e Awards Committee Report — Action Item
Report Out From Executive Session

New Business

Adjournment

10:30-10:35

10:35-10:35

10:35-10:40

10:40-10:45

10:45-10:50

10:50-10:55

10:55-11:00

11:00-11:30

11:30-11:45

11:45-11:50

11:50-noon
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Board of Director’s Meeting
June 30, 2013, 8:30-10, McCormick Place, S504a

Executive Session
June 30, 2013, 10:15-11:00, McCormick Place, S504a

AGENDA

Welcome — President Gail Guidry Griffin

Called to order at 8:35 AM
Agenda accepted—Moved by Gwendolyn Guster-Welch and seconded by Dora Sims

Introduction of Incoming Board Members — Griffin

Approval of Minutes (Midwinter 2013)

Minutes accepted—Moved by Marsha Bennett and seconded by Dora Sims

Presidential Year in Review — Griffin

Director’s Report — Sally G. Reed

Budget - United is currently running approximately $28,000 in the red. With a fairly
close look and some cautious projections, Sally believes that this deficit will remain in
place by the year’s end. This shows continuing improvement from previous years.
Incoming President Rod Wagner has asked the corporate task force to continue its work
and will be appointing a membership task force to find ways to build membership. It
should be noted that in addition to closing a $29,000 +/- gap, we will also have a
reduction of small division subsidy of $23,000 in the next fiscal year meaning that we
will essentially begin fiscal year 2014 with $52,000 to make up in order to fully close the
gap. On the positive side, however, we will realize approximately $20,000 in new
revenues next year from consulting fees from the Neal-Schuman grant and approximately
$5,000 from the North Dakota group membership purchase.

Membership - Great news! North Dakota has purchased group membership in all of its 83
libraries and staff is still in talks with Georgia which is contemplating buying group
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membership for 100 select locations. Group membership in United for Libraries has gone
up slightly. This membership category will grow further in FY2014 as a result of a new
statewide purchase from North Dakota. Unfortunately, individual membership in United
for Libraries has declined 3.73% as of the close of May (FY 2012 = 1,020; FY2013 =
982). Staff has been emailing and calling lapsed members the past two months so we
expect that we can close the gap a bit before the end of this fiscal year which is August
30.

e Initiatives - New webinars have been added including three new courses for the Trustee
Academy. Thanks to Sarah Long (former ALA President) for “Evaluating Your Library
Director,” Deborah Caldwell-Stone (ALA’s Office of Intellectual Freedom) for “Library
Meeting Room Policies for Library Trustees,” and Angela Maycock (ALA’s Office for
Intellectual Freedom) for “Defend the Freedom to Read: Reporting Challenges.” In
addition, there is a great new webcast from incoming Board member Jeff Smith on how
to lobby, a webinar on how to maximize United for Libraries” member benefits, and a
webinar on how to dedicate a Literary Landmark (presented by Rocco Staino, Karen
Neurohr, and Jillian Kalonick).

Sally has begun working with board member Charles Hanson and ACRL executive
director Mary Ellen Davis to include developing and working with Friends groups in
academic library standards, and to develop a new toolkit on how to start an academic
Friends group. In further efforts to engage academic librarians and their Friends groups,
staff created an incentive with our new sponsor Mango Languages to provide a free
individual membership to any academic library that purchases a Mango product. The cost
of serving new members is very low and we’ll get a lot of free “reach” through Mango
publicity to academic libraries. Experience has been that once a person joins United for
Libraries, retention is fairly high at approximately 30%.

Approval of 2014-15 Slate — Gwen Amamoo

Friend at Large (voters may vote for up to two candidates):
Alec McFarlane

Michael LaCroix

Peggy Barber

Claudia Kelly

Trustee at Large (voters may vote for up to two candidates):
Donna McDonald

Steve Marcum

Don Roalkvam

President-Elect
Ed McBride
Dora Sims

Slate approved—Moved by Marsha Bennett and seconded by Dora Sims

Resolution in Honor of Herb Davis — Ruth Newell
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Resolution approved—Moved by Marsha Bennett and seconded by Dora Sims

Committee Reports:

Annual Conference Program — Dora Sims, Shirley Bruursema

Committee Members: Shirley Bruursema and Dora Sims co-chairs, Cherine Janzen,
Diane Sarantakos, Gwendolyn B. Guster Welch, Jane Rowland, Peggy Danhof, Robin
Hoklotubbe, Scott Muir & Virginia Stanley

The Annual Conference Program Committee was comprised of nine (9) programs; Nuts
& Bolts, Leaders’ Orientation, The President’s Program, S.0.S. Luncheon, Nuts & Bolts
for Academic Friends, Legislative, Advocacy, Intellectual Freedom, Engaging Teen
Boards, Friends, Foundations Discussion Group and Trustee Discussion Group. A brief
summary as follows:

Nuts & Bolts — co-chairs Shirley Bruursema/Dora Sims - Theme, “Fiduciary
Responsibility of Boards.” A diverse panel of six representing Trustees, Friends,
Foundations and a Library Director shared their Fiduciary role working with libraries.
The emphasis was to explain and show the role of Fiduciary Boards vs. governing boards,
Advisory Boards, etc.

Leaders’ Orientation — co-chairs Peggy Danhof, Cherine Janzen, Gwendolyn B. Guster
Welch; Theme, “Soaring Higher — United for Libraries in Leadership.” This workshop
shared leadership tools necessary for ALL in leadership roles to accomplish their goals.
A separate report by co-chairs is being included to give more in-depth details of the
program.

Nuts & Bolts for Academic Friends — Chair - Charles Hanson. An excellent workshop
sharing the Standard Operating Procedures (SOP’s) for establishing and operating
effective Friends’ group.

S.0.S. Luncheon — co-chairs Shirley Bruursema/Dora Sims - An excellent program that
featured a detailed outline of the effectiveness of libraries ensuring their policies and
procedures are in line with the Office of Intellectual Freedom guidelines in case their
collections are challenged.

Legislative, Advocacy, Intellectual Freedom — co-chairs — Joan Ress Reeves/Martha
Grahame Presented an excellent program on networking with legislators to advocate for
funding, etc.

Engaging Teens as liaisons on Library Boards — co-chairs Shirley Bruursema/Dora Sims
Program presented a panel from two libraries engaging teens to share info with their
peers, and having the opportunity to dialogue with library boards.
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President’s Program (Gail Guidry Griffin, President) — co-chairs Shirley Bruursema
/Dora Sims This program featured an in-depth discussion with panelists via a PowerPoint
visual to showcase how this library was transformed from the ordinary library to a new
advanced stage of technology engaging patrons of all ages transforming the library’s
image.

Friends, Foundation Discussion Group — chair, Robin Hoklotubbe; Trustee Discussion
Group — co-chairs Shirley Bruursema and Dora Sims

These two programs were an outgrowth of the Annual Conference Committee. These
programs gave both groups an opportunity to network separately on their individual
goals, while partnering to see how they can overcome the obstacles that hinder their
progress as working units for the betterment of their libraries. We are excited that we
received excellent feedback from attendees who felt that these were excellent programs
that allowed them to share in an open forum with other trustees their concerns for their
libraries. Highly recommended that UFL offer these types of programs annually.

We are excited that ALL programs coordinated by the Annual Conference Committee
were well attended with excellent feedback on the different roles of library trustee boards,
the tools for effective leadership, Standard Operating Procedures of effective Friends
groups, the importance of libraries policies/procedures meeting the guidelines established
by the Office of Intellectual Freedom in case their collection materials are challenged,
engaging teens in dialogue with library boards, networking tools to interact with
legislators, with a wrap-up of transforming an ordinary library into new innovative
strategies to engage all ages.

In conclusion, Shirley & Dora finalized nine programs for United for Libraries/ALA
Annual 2013. The nine programs were very successful, and the numbers in attendance
were far and above expectations. The evaluations were very positive and requests for
more programs like these are requested for future annual programs. A special “Thank
You’ to each and every one of our committee members that went the second mile to
participate and assist in the programs, and make them a success.

Freedom to Read Report— Dora Sims, Shirley Bruursema

As the 2012-2013 liaison representing United For Libraries to the Freedom To Read
Foundation, the Foundation presented the four objectives and five recommendations of
how UFL can help further the Foundations’ mission.

Obijectives:

e Strategize to increase membership within and beyond the library world.
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e Develop strategies to lead as plaintiff in critical lawsuits affecting libraries to
preserve the First Amendment.

e Expand Freedom to Read Foundation (FTRF) educational mission by awarding
grants, etc. to aid college students to pursue careers in library science.

e To identify and mentor the next generation of intellectual freedom leaders.

Recommendations of how United For Libraries and other divisions can help further
the mission of the Foundation:

e Help distribute literature that promotes their mission and services.

e Help raise and promote awareness through Newsletter, etc. within the division.

e Share emerging issues with the FTRF that is affecting libraries, i.e. filtering, etc.

e Promote membership to the FTRF to help further its objectives and missions.

e Encourage libraries to define clearly their mission, policies, and procedures to
avoid a potential challenge.

In Conclusion, everyone is encouraged to DEFEND THE FREEDOM TO
READ!!!!

Awards — Marilyn Lewis, Teri Maggio

Awards committee gave the Trustee Citation in 2013 to G. Victor Johnson and Beverly
Mull. G. Victor Johson, Arlington Heights (111) Memorial Library and Bevery Mull, Zion
(1) Benton Public Library District. Dot Lindsey (Adams County (CO), Rangeview
Library district, Anythink Public Library was the Gale trustee winner to attend the ALA
conference in Chicago. Gail Guidry Griffin mentioned that the major benefactor award
had not been awarded in recent years. The information for that award is found at
www.ala.org/united/grants_awards/benefactor. We would encourage all who know of
such a person to apply for this award.

Newsletter & Website Advisory — Ronald Friedman, Ruth Newell

No meeting and no new business at annual

Leaders Orientation - Peggy Danhof, Cherine Janzen, Gwendolyn Welch

The committee co-chairmen and committee members corresponded throughout the year
using the communication tool united-leaders@ala.org developed by United for Libraries
staff. It was an important improvement for the committee and helped greatly with
committee communication. At least one co-chairman participated at a time in the
presidential conference calls led by President Gail Griffin.
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The committee met at Midwinter in Seattle and developed the training program for
Annual in Chicago. The title, “Soaring Higher: United for Libraries Leadership in
Action” was developed to name the program. The program will include a short history of
United for Libraries, a presentation by both the outgoing and incoming presidents of the
organization and also the mechanics of committee membership and leadership. The main
speaker will be Director Paul Mills from the Fountaindale Public Library in Bolingbrook,
Illinois. His talk will revolve around library leadership and the important part that United
for Libraries members play in the library world. A short presentation will be given on the
basics of parliamentary procedure and there will be a question and answer period at the
end. This will be an important training session for United for Libraries members. The
program is scheduled for Saturday morning, June 29 at 8:30 — 10:00am, Mc Cormick
Place — room N427D.

e The Nominating Committee - Rose Mosley

The Nominating Committee presented the slate of candidates for 2014/2015 to the
Executive Board for approval. No additional committee meetings were held.

e Legislation, Advocacy and Intellectual Freedom - Joan Ress Reeves, Martha
Grahame, and Rose Mosley

United's Committee on Legislation, Advocacy, and Intellectual Freedom held a program
called "Jumping off the CIiff into Federal Advocacy!" Speaker Jeffrey Smith, now of
United's Board, gave an excellent overview of how federal legislation gets passed, plus
tips for lobbying.

e PLA National Conference — Tanya Butler, Deloris Lynch

No meeting and no new business at annual

Recognition and thanks to retiring board members & com. Chairs—Sally G. Reed recognized the
following Board Members and Committee Chairs that are completing their terms at the
conference:

e Charles Hanson (Board Member)

e Ed McBride (Board Member)

e Peter Pearson (Board Member)

e Kathryn Suarez (Board Member)

e Gwendolyn Amamoo & Rose Mosley (Nominating Committee Co-chairs)

e Shirley Bruursema & Dora Sims (Annual Conference Program Committee Co-Chairs)
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e Ronald Friedman & Ruth Newell (Newsletter & Website Advisory Committee Co-
Chairs)

e Martha Grahame & Joan Ress Reeves (Legislation, Advocacy, & Intellectual Freedom
Committee Co-Chairs)

e Peggy Danhof, Cherine Jansen, & Gwendolyn B. Guster Welch (Leaders Orientation
Committee Co-Chairs)

e Marilyn Lewis & Teri Maggio (Awards Committee Co-Chairs)

New Committee Assignments — President-Elect Rod Wagner
Turning over the Gavel — Gail Guidry Griffin , Rod Wagner
Adjournment — at 9:58 AM

Adjournment moved by Susan Schmidt and Robin Hoklotubbe and seconded Steve Laird

Executive Session (10:15-11:00)

Submitted by Ed McBride, Secretary, United for Libraries, 2012-2013
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Public Service Award

United for Libraries — ACTION ITEM

From: Sally Reed, United for Libraries

Action Requested: Board of Directors approve the Washington Office Request that Senators Patrick
Leahy (D-VT) and James Sensenbrenner (R-WI) jointly receive the 2014 United for Libraries Public Service
Award for their work to limit the NSAs powers for warrantless searches of private information including
library patron records.

Background:

Senator Patrick Leahy [D-VT]

First Elected 1974, 7th Term

Chair, Senate Judiciary Committee

Ranking Member, Senate Judiciary Committee in 2001 when the PATRIOT Act was enacted.

- Cosponsored S$.1507, the Library, Bookseller, and Personal Records Privacy Act (108th/2003)
- Sponsored S.1695, the PATRIOT Oversight Restoration Act of 2003 (108th/2003)

- Cosponsored S.317, the Library, Bookseller, and Personal Records Privacy Act (109th/2005)
- Sponsored 1692, the USA PATRIOT Act Sunset Extension Act of 2009 (111th/2009)

- Sponsored S.290, the USA PATRIOT Act Sunset Extension Act of 2011 (P.L.112-3/2011)

- Sponsored S.1125, the USA PATRIOT Act Improvements Act of 2011 (112th/2011)

- Sponsored S.1215, the FISA Accountability and Privacy Protection Act of 2013 (113th/2013)

- Sponsored S.1599, the Uniting and Strengthening America by Fulfilling Rights and Ending
Eavesdropping, Dragnet-collection, and Online Monitoring Act (113th/2013)

Representative Jim Sensenbrenner [R-WI-5]
First Elected 1978, 18th Term
Member, House Judiciary Committee

Chair, Subcommittee on Crime, Terrorism, Homeland Security and Investigations
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(Chair, House Judiciary Committee in 2001 when the PATRIOT Act was enacted.)

- Sponsored H.R.3162 , the Uniting and Strengthening America by Providing Appropriate Tools Required
to Intercept and Obstruct Terrorism Act of 2001 (107th/2001)

- Sponsored H.R.3199, the USA PATRIOT Improvement and Reauthorization Act of 2005 (109th/2005)

- Sponsored H.R.4647 to amend the USA PATRIOT ACT to extend the sunset of certain provisions of such
Act. (109th/2005)

- Sponsored H.R.4659 to amend the USA PATRIOT ACT to extend the sunset of certain provisions of such
Act (P.L.109-170/2006)

- Sponsored H.R.514, the FISA Sunsets Extension Act of 2011 (P.L.112-3/2011)

- Sponsored H.R.3361, the Uniting and Strengthening America by Fulfilling Rights and Ending
Eavesdropping, Dragnet-collection, and Online Monitoring Act (113th/2013)

Uniting and Strengthening America by Fulfilling Rights and Ending Eavesdropping, Dragnet-collection,
and Online Monitoring Act

Analysis by CQ Roll Call:

HR 3361 would restrict the intelligence community’s ability to collect the phone records and other
personal data of U.S. citizens in bulk, as well as establish new oversight for domestic surveillance.

The bill would end the bulk collection of phone and other business records by the government, which is
currently authorized under Section 215 of the Patriot Act.

The bill would require the government to prove to a court that the individual whose records it seeks has
a connection to terrorism or espionage. The government would have to prove that records collected
under the Section 215 provision are relevant and material to an authorized investigation, and that they
pertain to a foreign power or an agent of a foreign power.

It would allow companies who receive a Section 215 order for their records to immediately challenge it
in court, as well as any requests for nondisclosure; currently, recipients must wait a year before being
allowed to challenge a Section 215 order. A provision would be repealed that allows courts to rule in
favor of the government when considering a company’s right to disclose a Section 215 request to its
customers, as long as the government certifies that disclosing such information would endanger
national security.

It would require the Office of Inspector General within the Department of Justice to conduct an audit to
see how the government complied with Section 215 between the years 2010 and 2013. The IG would do
a comprehensive analysis of the effectiveness and use of the Section 215 authorities by the government
and find any improper or illegal use.
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It would amend Section 702 of the Foreign Intelligence Surveillance Act, which allows the government to
wiretap non-U.S. citizens on foreign soil without a warrant, to prevent any intentional or unintentional
interception of a U.S. citizen’s communications. It would require a court order before the government
can search for the communications of U.S. citizens.

It would create an Office of the Special Advocate in the Supreme Court. The Special Advocate, who
would be appointed by the chief justice for a three-year term, would have access to all FISA applications
and court decisions. The advocate could move the FISA court to reconsider any of its decisions and
appeal decisions of the FISA court to the FISA Court of Review. The advocate could also seek a writ of
certiorari in the U.S. Supreme Court.

It requires the government to provide new public reporting on FISA implementation and NSL requests. It
would mandate periodic unclassified reporting of the total number of NSLs issued each year and their
various categories.

It would allow telecommunications and Internet companies to make public the number of FISA orders

and NSLs received; the number of such orders complied with; and the number of users or accounts on
whom information was demanded under the orders and letters.

ALA PRESS RELEASE

For Immediate Release
Mon, 11/04/2013

Contact:

Jazzy Wright

Press Officer
Washington Office
202-628-8410

jwright@alawash.org

WASHINGTON, D.C.—The American Library Association is rallying librarians to support the
USA Freedom Act, a bill that will improve the balance between terrorism prevention and
personal privacy protection. The USA FREEDOM Act, which was introduced by Senator Patrick
Leahy (D-VT) and PATRIOT Act author Representative Jim Sensenbrenner (R-WI), would place
restrictions on bulk phone and Internet government surveillance, and permit companies to make
public the number of FISA orders and National Security Letters received.

“We waited for more than a decade for privacy reforms of this magnitude,” said ALA President
Barbara Stripling. “The public deserves more transparency and accountability than what we've
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been seeing from the Obama Administration. The library community welcomes this bipartisan
effort because it shows us that reasonable privacy expectations are possible."

The bicameral legislation would rewrite section 215 of the Patriot Act—also called the “library
provision” because of the library community’s concerns about the PATRIOT Act—and impose
new limits on section 702 of the Foreign Intelligence Surveillance Act. The bill would also
require the government to make disclosures about the intelligence surveillance it conducts and
establish a process for declassifying opinions issued by the FISA Court.

The American Library Association’s involvement in privacy policies stems from the library
principle to protect patron confidentiality. Since details of the National Security Agency’s
surveillance policies were released, the Association has developed a civil liberties toolkit that
helps libraries educate Americans about their First and Fourth Amendment rights.

The American Library Association is encouraging ALA members, library supporters and privacy
advocates to tell their U.S. representatives and senators to cosponsor the Freedom Act. Take
the small action to call or email your representative today.
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Director’s Report
ALA Midwinter Meeting
Saturday, January 25, 2014, 10:30-noon, PCC 118A
Philadelphia, Pennsylvania

Membership: Personal membership is down slightly from this time last year. In order to retain and
recover existing and lapsed members, we are working with a membership task force to call on those
whose membership is overdue to ask them to renew. ALA doesn’t remove members from the active list
for three months from expiration. The TF is working within this period to contact these members.

In addition to retention, the TF will be working on a plan to increase new memberships.

Budget: As is always the case, expenses are more up to date than revenues in our budget report. This is
because the bulk of our expenses are known (personnel expenses and rent) and annualized each month
whereas revenues are posted only when received and are always one to two months behind in ALA
reports. Therefore it appears that expenses are well ahead of revenues. What is currently not reflected
but received (closely approximated):

e 57,500 consulting fees

$5,000 personal giving campaign

$22,500 corporate sponsorships

$2,500 Combined Federal Campaign (United Way) donations

Even though we lost half of our small division subsidy for this fiscal year ($23,000), | feel quite strongly
that we’ll continue our upward trend this year, as we did not budget for personal giving revenues and
the corporate sponsorship TF has set a goal to bring in an additional $20,000 also not reflected in our
budget.

Neal-Schuman Grant and Consults: At this point, eight of the ten selected libraries to receive advocacy
consulting to improve their library budgets or to pass bond issues or referenda have received this
consultation. The first vote as a result of these efforts takes place in Gladstone, Ore., in February and
many follow suit shortly thereafter. We keep in constant touch with those we’ve worked with and look
forward to hearing positive results!

We have started publicity regarding round two of the granting process; applications are due April 15 and
awardees will be notified by May 15.
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Statewide Memberships and Purchases:

Statewide Memberships

Currently the states of Nebraska, North Dakota, and Kansas provide statewide group membership to all
libraries in their state. This includes two newsletters per library location (one to the Friends and one to
the Trustees) as well as digital access for the library director, staff, Trustees, Friends, and Foundation to
the Trustee Academy, Engaging Today’s Volunteers webinars, and to both the Trustee Zone and the
Friends & Foundations Zone, which also includes online access to current and archived newsletters.
North Dakota came on board with 83 libraries in June 2013, and Kansas came on board with 328
libraries in September 2013. Nebraska just renewed their 268 libraries for 2014. We also engaged in
conversation with Georgia, Oregon, Nevada, Michigan, and Maine. Nevada opted for Trustee Academy
access only, and the proposal was recently provided to Maine and is under consideration. The other
states have declined at this time due to the cost. Plans are underway to contact additional states to
discuss opportunities for statewide membership, and we are looking at a new pricing structure that
considers both population served and number of libraries to make statewide group membership more
attractive to states with a large number of small libraries.

Trustee Academy

We are in the process of launching the Trustee Academy with both Nevada and South Dakota. Utah
recently renewed their contract for a third year! In addition, Missouri, Kentucky, and New Jersey are in
their second year, and we launched Virginia in October 2013. We are exploring the option of a Trustee
certification program centered around the Trustee Academy. In 2014, we plan to add another course
that focuses on Trustee competencies.

New Webinars: During National Friends of Libraries Week (October 20-26, 2013), | presented a live
webinar, “How to Start a Friends Group.” Approximately 75 people attended the free, live session. The
recording is now available at no cost on our website (http://www.ala.org/united/training/webinars). As

part of our ongoing effort to build member resources for Foundations, we added a recorded webinar for
United for Libraries members in the Friends & Foundations Zone, “Leaving a Legacy Through Planned
Giving” with Liz Boyd, Director of Individual and Planned Giving for The Friends of the Saint Paul Public
Library. Plans are underway to add a webinar on Trustee competencies to the Trustee Academy. In
addition, as results come in from Neal-Schuman grant recipient libraries, we will schedule free live
webinars with the leadership teams at these locations to share their experiences with other Friends,
Trustees, and library directors and staff around the country.

Speaking Engagements:

e | presented a program for the Small and Rural Library Association in September and the Berks
County (Pa.) Friends in November. | have a week of training scheduled during March in lllinois

e Beth presented a session on volunteers and fundraising for the Friends of Delaware Libraries in
December.
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e Staff has conducted Neal-Schuman grant advocacy trainings in Red Bank (N.J.), Long Beach
(Calif.), Gilmanton (N.H.), Gladstone (Ore.), and Pomona (Calif.). Trainings in Grants Pass (Ore.)
and Dallas (Texas) are both scheduled in the coming months.

Other New Initiatives: Three toolkits are now available free to anyone on the United for Libraries
website to help public, school, and academic libraries start Friends groups. The school library toolkit was
updated this year, and Charles Hanson wrote the academic toolkit. Expanding on our efforts to reach
academic libraries, SAGE has generously donated $850 to fund an academic Friends conference grant for
an academic Friends group representative or academic library development officer to attend the 2014
Annual Conference.

Respectfully submitted,

sy S n_

Sally G. Reed
Executive Director
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ALA Statistics Monthly Report November, 2013 UNITED. 12/12/2013  Page 99 of 105
Overall 2013 2012 % Change
Personal 1,076 L.101 -227%  Members with a Julyl expire date have
Organizational 152 160 -5.00% been suspended
Corporate 3 3 0.00%
TOTAL 1,231 1,264 -2.61%
Personal 2013 2012 % Change
Renew 63 79 -20.25%
New 13 11 18.18%
Reinstate 1 1 0.00%
Drop 26 26 0.00%
Regular 246 229 7.42%
Student 7 2 250.00%
Support Staff 8 11 -27.27%
Retired 27 25 8%
Trustee 662 720 -8.06%
Associate 11 it 0.00%
Non-Salaried 12 10 20.00%
International 3 2 50.00%
Cont-2 Free 2 1 100.00%
Cont- No Free 40 34 17.65%
Life Installment 4 2 100%
Life - 2 Free 14 15 -6.67%
Life - No Free 1 i 0.00%
Friend 27 26 3.85%
Other/Misc 12 12 0.00%
TOTAL 1,076 1,101 2.27%
Organization 2013 2012 % Change
Renew 5 16 -68.75%
New %
Reinstate 1 %
Drop %
Lib Verv Sm Library 11 14 -21.43%
Lib Small Librarv 24 23 4.35%
Lib Medium Library 15 15 0.00%
Lib Large Library 11 12 -8.33%
Lib Very Lg Library 58 62 -6.45%
State Libraries 21 22 -4.55
Chapter Mbr 3 2 50.00%
Non-Profit Org 2 2 0.00%
International Lib 7 8 -12.50%
TOTAL 152 160 -5.00%
Corporate 2013 2012 % Change
Renew %
New %
Reinstate %
Drop %
Champion 1 1 0.00%
Patron %
Contributor 2 2 0.00%
TOTAL 3 3 0.00%




Fund: (All -)ALL Funds and APA
Unit: (411)United For Libraries

Project: (All -)Projects

December 2013

American Library Association
Performance Report
For the 4 Months Ending December 2013

1/15/2014 12:43 PM

Page: 1

Year-To-Date

Actual Budget Prior Year Annual Budget Actual Budget Variance Variance %  Prior YearActual Remaining Current
Actual Budget
-15,931 0 -22,420 3000 BEGINNING NET ASSETS 0 -15,931 0 0
REVENUES
4,700 5,415 4,993 4000 DUES/PERSONAL 65,000 19,123 21,666 -2,543 -11.74 % 20,291 45,877
26 25 315 4003 DUES/LIFE MEMBERS-CURRENT 300 104 100 4 4.00 % 393 196
5 2 60 4004 DUES/CNTNUNG MBRS & DIV TRF 30 20 9 11 122.22 % 75 10
4,731 5,442 5,368 Subtotal Dues 65,330 19,247 21,775 -2,528 -11.61 % 20,759 46,083
1,486 5,831 2,606 4100 SALES/BOOKS 70,000 9,451 23,331 -13,880 -59.49 % 21,091 60,549
1,486 5,831 2,606 Subtotal Sales-Net 70,000 9,451 23,331 -13,880 -59.49 % 21,091 60,549
~

M 350 0 0 4101 SALES/PAMPHLETS 0 350 0 350 100.00 % 40 -350
D% 0 0 120 4103 SALES - ONLINE 0 0 0 0 0.00 % 2,365 0
0 2,083 49 4105 SALES/WEBINARS/WEBCASTS/WE 25,000 4,619 8,334 -3,715 -44.58 % 235 20,381
800 375 1,099 4109 SALES/MISC 4,500 800 1,500 -700 -46.67 % 1,849 3,700
1,150 2,458 1,268 Subtotal Other Sales 29,500 5,769 9,834 -4,065 -41.34 % 4,489 23,731
10,291 8,996 8,366 4110 SUBSCRIPTIONS 108,000 39,128 35,995 3,133 8.70 % 33,529 68,872
10,291 8,996 8,366 Subtotal Subscriptions 108,000 39,128 35,995 3,133 8.70 % 33,529 68,872
0 0 0 4200 REGISTRATION FEES 0 0 0 0 0.00 % 0 0
0 0 -1,210 4220 MEAL FUNCTIONS 44,750 0 0 0 0.00 % -495 44,750
0 0 -1,210 Subtotal Meetings and Conferences 44,750 0 0 0 0.00 % -495 44,750
56 0 0 4300 GRANTS/CONTRACTS/AWARDS 2,550 5,156 0 5,156 100.00 % 0 -2,606
56 0 0 Subtotal Grants & Awards 2,550 5,156 0 5,156 100.00 % 0 -2,606
17,804 39,300 2,520 4400 DONATIONS/HONORARIA 145,000 11,434 39,300 -27,866 -70.91 % 14,490 133,566
2,705 583 1,137 4420 INT/DIV 6,997 3,717 2,333 1,384 59.32 % 2,451 3,280
0 42 0 4421 ROYALTIES 500 5 168 -163 -97.14 % 366 495
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0 0 0 4429 OVRHD-EXMPT REVENUE/DIVISIO 0 500 0 500 100.00 % 0 -500
81 125 69 4430 MISCELLANEOUS FEES 1,500 81 500 -419 -83.77 % 129 1,419
20,590 40,050 3,726 Subtotal Misc. 153,997 15,737 42,301 -26,564 -62.80 % 17,436 138,260
38,304 62,777 20,124 Total Revenues 474,127 94,487 133,236 -38,749 -29.08 % 96,808 379,640
EXPENSES
18,147 20,579 18,708 5000 SALARIES & WAGES 243,209 81,382 81,379 -3 0.00 % 79,511 161,827
6,135 6,791 5,613 5010 EMPLOYEE BENEFITS 80,259 27,002 26,857 -145 -0.54 % 23,853 53,257
308 62 425 5016 PROFESSIONAL MEMBERSHIPS 750 408 249 -159 -63.86 % 692 342
24,590 27,432 24,746 Payroll & Related Expenses 324,218 108,792 108,485 -307 -0.28 % 104,056 215,426
)
24 0 0 0 5100 TEMPORARY EMPLOYEES/OUTSID 0 0 0 0 0.00 % -9 0
& 0 0 0 5110 PROFESSIONAL SERVICES 0 5,100 0 -5,100 -100.00 % 0 -5,100
0 0 0 5120 LEGAL FEES 0 0 0 0 0.00 % 300 0
234 167 131 5122 BANK S/C 3,347 846 1,005 159 15.79 % 1,314 2,501
0 58 0 5140 EQUIP/FURN REPAIRS 700 0 232 232 100.00 % 0 700
170 558 0 5150 MESSENGER SERVICE 7,200 1,544 2,233 689 30.84 % 555 5,656
404 783 131 Outside Services 11,247 7,491 3,470 -4,021 -115.87 % 2,160 3,756
-386 258 28 5210 TRANSPORTATION 4,850 33 2,533 2,500 98.71 % 871 4,817
679 208 0 5212 LODGING & MEALS 4,000 1,349 2,333 984 4217 % 719 2,651
0 0 0 5216 BUSINESS MEETINGS 1,000 45 0 -45 -100.00 % 60 955
293 466 28 Travel and Related Expenses 9,850 1,427 4,866 3,439 70.67 % 1,650 8,423
0 0 0 5302 MEAL FUNCTIONS 32,250 0 0 0 0.00 % 1,000 32,250
0 0 0 5303 EXHIBITS 250 0 0 0 0.00 % 0 250
0 0 0 5304 SPEAKER/GUEST EXPENSE 1,000 0 0 0 0.00 % 0 1,000
0 196 750 5306 AWARDS 2,350 0 784 784 100.00 % 750 2,350
0 0 0 5309 AUDIO/VISUAL EQUIPMENT RENT 1,000 0 0 0 0.00 % 0 1,000
0 0 0 5310 COMPUTER RENTAL/INTERNET CO 150 0 0 0 0.00 % 0 150
0 196 750 Meetings and Conferences 37,000 0 784 784 100.00 % 1,750 37,000
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0 292 3,802 5402 PRINTING-OUTSIDE 25,900 3,690 9,968 6,278 62.99 % 7,803 22,210

0 167 574 5403 BINDING-OUTSIDE 2,000 0 668 668 100.00 % 574 2,000

0 0 0 5420 COPYRIGHT FEES 120 0 120 120 100.00 % 0 120

0 0 0 5430 WEB OPERATING EXPENSES 0 0 0 0 0.00 % 36 0

0 833 0 5432 PURCHASED INVENTORY 10,000 4,800 3,333 -1,467 -44.01 % 0 5,200

9 42 93 5433 ORDER PROCESSING/FULFILLMEN 500 35 168 133 78.93 % 119 465

9 1,334 4,469 Publication Related Expenses 38,520 8,525 14,257 5,732 40.20 % 8,531 29,995

0 0 0 5031 STAFF DEVELOPMENT 0 0 0 0 0.00 % 150 0

m 35 250 0 5500 SUPPLIES/OPERATING 3,600 2,366 1,000 -1,366 -136.58 % 450 1,234

D@ 0 167 0 5501 EQUIPMENT & SOFTWARE/MINOR 2,000 -75 668 743 111.22 % 218 2,075

0 17 0 5502 REFERENCE MATERIAL/PERIODIC 200 0 68 68 100.00 % 45 200

35 137 35 5520 EQUIPMENT RENTAL/LEASE 1,650 215 549 334 60.85 % 428 1,435

2,689 2,666 2,557 5521 SPACE RENT 32,000 10,613 10,667 54 0.51 % 10,228 21,387

340 333 668 5522 TELEPHONE/FAX 4,150 1,327 1,333 6 0.45 % 1,631 2,823

258 167 0 5523 POSTAGE/E-MAIL 2,000 293 668 375 56.14 % 33 1,707

135 125 318 5525 UTILITIES 1,500 296 500 204 40.74 % 491 1,204

157 229 157 5530 DEPRECIATION F/E 2,746 626 916 290 31.63 % 626 2,120

0 0 0 5532 AMORT.- EQUIP N-S INTANGIBLE 0 0 0 0 0.00 % 0 0

-4,842 0 -3,990 5560 ORG SUPPORT/CONTRIBUTION 0 -4,842 0 4,842 100.00 % -3,990 4,842

-22 237 510 5599 MISC EXPENSE 2,850 1,748 949 -799 -84.20 % 1,112 1,102

-1,216 4,328 254 Operating Expenses 52,696 12,567 17,318 4,751 27.43 % 11,421 40,129

24,079 34,539 30,378 Total Direct Expenses 473,531 138,802 149,180 10,378 6.96 % 129,569 334,729

0 8 0 5902 IUT/DATA PROC 100 0 32 32 100.00 % 0 100

1,190 1,063 846 5903 IUT/SUBS PROC 12,762 4,771 4,253 -518 -12.18 % 3,381 7,991
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0 0 0 5904 TRANSFER TO/FROM ENDOWMEN 0 0 0 0 0.00 % 0 0
11 25 7 5905 IUT/TELEPHONE 300 28 100 72 71.93 % 64 272
13 0 0 5909 IUT/DIST CTR 0 32 0 -32 -100.00 % 4 -32
0 0 0 5940 IUT/REGISTRATION PROCESSING 1,250 0 0 0 0.00 % 0 1,250
0 0 0 5999 IUT/MISC 950 0 0 0 0.00 % 0 950
1,213 1,096 854 Total Indirect Expenses 15,362 4,831 4,385 -446 -10.18 % 3,448 10,531
25,293 35,635 31,232 TOTAL EXPENSES BEFORE OH 488,893 143,633 153,565 9,932 6.47 % 133,017 345,260
13,011 27,142 -11,108 CONTRIBUTION MARGIN -14,766 -49,146 -20,329 -28,817 -141.75 % -36,209 34,380
g

& 1,574 2,092 1,569 5911 IUT/OVERHEAD 25,108 6,586 8,370 1,784 21.32 % 7,553 18,522
-2,357 -2,357 -4,243 5998 IUT/ALLOCATIONS -28,292 -9,431 -9,431 0 0.00 % -16,970 -18,861
-783 -265 -2,673 TOTAL OVERHEAD /TAXES -3,184 -2,845 -1,061 1,784 168.16 % -9,417 -339

0
24,510 35,370 28,559 0 TOTAL EXPENSES 485,709 140,788 152,504 11,716 7.68 % 123,600 344,921

0
13,794 27,407 -8,435 NET REV/(EXP) FROM OPERAT -11,582 -46,301 -19,268 -27,033 -140.30 % -26,792 34,719

0
271 0 1,120 ENDOWMENT GAIN/LOSS-REALIZE 0 2,279 0 2,279 100.00 % 2,410 -2,279
29 0 -3,244 ENDWMNT GAIN/LOSS-UNREALIZ 0 10,007 0 10,007 100.00 % -3,870 -10,007
14,094 27,407 -10,559 NET REVENUE/(EXPENSE) -11,582 -34,014 -19,268 -14,747 -76.53 % -28,252 22,433
-1,837 27,407 -32,980 ENDING NET ASSET BALANCE -11,582 -49,945 -19,268 -30,677 -159.21 % -50,672 38,363
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Trustees * Advocates * Friends # Foundations
A division of the American Library Association

Annual Conference Co.

Robin Hoklotubbe, Chair
Allen Berger

Cherine Janzen

Dick Waters

Virginia Stanley

Don Roalkvam

Nicholas Spillios

Tanya Butler

Terry Higgins

Awards Committee

Steve Laird, Chair
Deborah Doyle
Marilyn Hinshaw
Paula Holmes
Scott Muir

Teri Maggio
Denise Botto

Leaders Orientation

Gwendolyn Welch, Chair
Cherine Janzen

Ed McBride

Gwendolyn Amamoo
Peggy Danhof

Shirley Bruursema

Legislation, Adv. & IF (National Issues)

Jeff Smith, Chair
Georgia Morgan Blair
Jane Rowland

Joan Ress Reeves
Kathy Spindel
Michael Saunders

Committee Roster

July, 2013-June, 2014

Newsletter/Website Advisory

Cindy Friedemann, Chair
Cheptoo Kositany

Diane Sarantakos

Dora Sims

Ed McBride

Kathryn Suarez

Marsha Bennett

Ruth Newell

Nominating Committee

Susan Schmidt, Chair
Charles Hanson
Diane Sarantakos
Donna McDonald
Kathryn Suarez
Peter Pearson

Robin Hoklotubbe
Rose Mosley

ALA Liaisons

Charles Hanson — Professional Ethics

Cindy Friedemann - Freedom to Read Fnd.

Jane Rowland — Membership Promo. TF

Donna McDonald — Adv. Coordinating Group

Don Roalkvam — Membership

leff Smith — Legislative Assem./ASCLA
Marilyn Hinshaw — Grassroots Adv.
Shirley Bruursema — ALA Leg. Co.
Ruth Newell — Website Advisory Co.
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Corporate at Large
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2011-2012

Donna McDonald
Gail Guidry Griffin
Rod Wagner
Susan Schmidt
Rod Gauvin

Dora Sims

Gwen Guster Welch
Barbara Prentice
Robin Hoklotubbe
Marsha Bennett
Kathryn Suarez

Ed McBride

Peter Pearson
Gretchen Herman
Steve Laird
Virginia Stanley
Dustin Holland
Helen Wilbur

United for Libraries Board 2011-2016

2012-2013

Gail Guidry Griffin
Rod Wagner

Ed McBride
Susan Schmidt
Donna McDonald

Dora Sims

Gwen Guster Welch
Diane Sarantakos
Robin Hoklotubbe
Marsha Bennett
Kathryn Suarez
Charles Hanson
Peter Pearson
Deborah Doyle
Steve Laird
Virginia Stanley
Chako Morgan
Gretchen Herman

2013-2014

Rod Wagner
Christine Hage
Cynthia Friedemann
Susan Schmidt

Gail Guidry Griffin

Dora Sims

Gwen Guster Welch
Diane Sarantakos (yr 2)
Robin Hoklotubbe
Marsha Bennett
Cherine Janzen

Jeff Smith

Alice Calabrese-Berry
Deborah Doyle (yr 2)
Steve Laird

Virginia Stanley
Chako Morgan
Gretchen Herman

2014-2015

Christine Hage
OPEN

Cynthia Friedemann
Susan Schmidt

Rod Wagner

OPEN

OPEN

Diane Sarantakos (yr 3)
OPEN

OPEN

Cherine Janzen

Jeff Smith

Alice Calabrese-Berry
Deborah Doyle (yr 3)
OPEN

OPEN

Chako Morgan

OPEN

2015-2016

from 2014-2015 (VP)
OPEN

Cynthia Friedemann
Susan Schmidt
Christine Hage

from 2014-2015 (yr 2)
from 2014-2015 (yr 2)
OPEN

from 2014-2015 (yr 2)
from 2014-2015 (yr 2)
Cherine Janzen

Jeff Smith

Alice Calabrese-Berry
OPEN

from 2014-2015 (yr 2)
from 2014-2015 (yr 2)
OPEN

from 2014-2015 (yr 2)



United
for Libraries 2014 ALA Midwinter Meeting

Association of Library Trustees,

Advocates, Friends and Foundations C::”mQ ._nO—. rmcﬁmﬂmmm _/\_mm.zsam m:g m<m:._”m

A division of the American Library Association

Fri., Jan. 24

Locations

32516 8:30 a.m.-4:00 p.m. | Nuts & Bolts for Trustees, Friends and Foundations (coffee and meet-and-greet at
8:30 a.m.; program begins at 9 a.m.) RSVP to united@ala.org

Sheraton Philadelphia Center City
Hotel, Philadelphia Ballroom

Sat., Jan. 25

32517 8:30-10:00 a.m. Nominating Committee Meeting (closed) Philadelphia Marriott Downtown,
Room 306

32520 8:30-10:00 a.m. Awards Committee Meeting (closed) Pennsylvania Convention Center,
309

32522 10:30 a.m.-noon Board Meeting Pennsylvania Convention Center,
118A

32524 1:00-2:30 p.m. Membership Task Force Meeting Philadelphia Marriott Downtown,
Franklin 09

N/A 2:00-4:00 p.m. Spotlight on Adult Literature Pennsylvania Convention Center,
Exhibits Hall

Sun,, Jan. 26

32540 8:30-10:00 a.m. Annual Conference Program Committee Meeting Philadelphia Marriott Downtown,

Franklin 05

32542 10:30 -11:30 a.m. Newsletter and Website Advisory Committee Meeting

Philadelphia Marriott Downtown,
Franklin 05

32494 10:30-11:30 a.m. Academic Library Friends & Development Officers Discussion Group Pennsylvania Convention Center,
103C

32496 1:00-2:30 p.m. Library Trustee Discussion Group (separate session held Mon., Jan. 27) Pennsylvania Convention Center,
126B

32530 1:00-2:30 p.m. Friends of the Library Discussion Group Pennsylvania Convention Center,

116

continued




Sun., Jan. 26

32526 3:00-4:00 p.m.

Leaders Orientation Committee Meeting

Philadelphia Marriott Downtown,
Franklin 05

32527 4:30-5:30 p.m.

Legislative, Advocacy, & Intellectual Freedom Committee Meeting

Philadelphia Marriott Downtown,
Franklin 05

Mon., Jan. 27

32544 8:30-10:00 a.m.

Library Foundation Discussion Group

Pennsylvania Convention Center,
118A

32532 8:30-10:00 a.m.

Library Trustee Discussion Group (separate session held Sun., Jan. 26)

Pennsylvania Convention Center,
115C

32529 10:30-11:30 a.m.

Nuts & Bolts Subcommittee Meeting

Pennsylvania Convention Center,
309

31870 2:00-4:00 p.m.

Gala Author Tea sponsored by ReferenceUSA (ticketed; event code UFL1)

Philadelphia Marriott Downtown,
Liberty A-C

5 For detailed information about United for Libraries programs, visit www.ala.org/united. To register for the ALA Midwinter Meeting, visit
swww.alamidwinter.org.

o
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