
 

 
United for Libraries Board Meeting 

Agenda 
January 31, 2015 

Midwinter Meeting 
Chicago, IL 

 
Room: McCormick W181b 
8:30 a.m. – 11:30 a.m. 

8:30 a.m. ‐9:30 a.m. 

 Welcome – Christine Hage 

 Consent Agenda 

o Minutes from Annual Conference 2014 (Bd. Doc. #1a, #1b) 

o Public Service Award (Bd. Doc. #2) 

o Membership Report (Bd. Doc. #3) 

 Director’s Report (Bd. Doc. #4) 

 Financial Oversight Task Force – Clara Bohrer [ACTION ITEM] (Bd. Doc. #5, #6, #7, #8, #9) 

 Bylaw Revision Task Force – Christine Hage [ACTION ITEM] (Bd. Doc. #10) 

 Resolution asking PLA and LLAMA to support their Trustees joining United [ACTION ITEM] (Bd. 

Doc. #11) 

 Public Comment 

 

9:30 a.m.‐10:00 a.m. 

 Overview of the planning process – Christine & Sally 

10:00 a.m. ‐ 10:10 a.m. 

 Break 

10:10 a.m.‐11:30 a.m. 

 Group planning session – aligning with ALA and looking at United’s Future (Bd. Doc. #12) 
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        Bd. Doc. #1a 

Board of Director’s Meeting 
June 28, 2014, 10:30‐noon, Las Vegas Convention Center N217 

MINUTES  

10:30 AM:  Meeting called to order and the board and guests were welcomed by President Rod Wagner.   

Board Members Present:  Board members –Rod Wagner, President: Christine Lind Hage; President‐
Elect, Cynthia Friedemann, Secretary/Treasurer; Susan Schmidt, Division Councilor; Gail Guidry Griffin, 
Immediate Past President; Dora Sims, Trustee at Large;  Gwendolyn Guster Welch, Trustee at Large; 
Diane Sarantakos, Trustee at Large; Robin Hoklotubbe, Friend at Large; Cherine Janzen, Friend at Large; 
Deborah Doyle; Foundation at Large; Steve Laird, Corporate at Large; Virginia Stanley; Corporate at 
Large;  Patricia Glass Schuman; Board Member at Large. 

Board Members Conferencing in:  Jeffrey Smith, Foundation at Large 

Staff Present:  Sally Gardner Reed, Executive Director; Beth Nawalinski, Marketing and Communications 
Director; Jillian Kalonick, Marketing/Public Relations Specialist/Newsletter Editor. 

Board Members Absent:  Marsha Bennett, Friend at Large; Gretchen Herman, Corporate at Large; 
Chako Morgan, Corporate at Large. 

Guests Present:   Visitors list available upon request. 

PRESIDENT’S REPORT 

President Rod Wagner welcomed the group and asked those present to introduce themselves. 

Approval of Agenda – Rod asked the group to review the proposed agenda as presented in advance via 
email. 

 

MOTION:  To Accept Meeting agenda as presented. 

Moved by Gwendolyn Guster‐Welch and seconded by Dora Sims.  Motion passed unanimously. 

 



2 
 

Approval of Minutes ‐ (Midwinter 2014) Rod asked the group to approve the minutes of the previous 
board meeting in Philadelphia on Saturday, January 25.  Susan Schmidt attended and requested that she 
be added. 

 

  MOTION:  To accept the minutes as amended. 

Moved by Jeff Smith and seconded by Dora Sims; Motion passed unanimously. 

 
 
DIRECTORS REPORT 

Executive Director Sally Reed reported on a number of items, (recognitions, budget, membership, dues, 

programs and headquarters) with group questions or discussions on the items.   

Recognitions ‐ Susan Schmidt and Rod Wagner were both recognized for recent national awards they 

have received.  Pat Schuman (sponsor) thanked sponsor Steve Laird for his corporate sponsorship of the 

Gala Author Tea.  Virginia Stanley was thanked for her long term support.  Ed McBride was thanked for 

the sponsorship of his support of The Laugh’s On Us. 

Budget ‐  The budget is looking good, took awhile to get in the black, last year by $198; and Sally’s 

projections for this year’s budget will be $6000 in the black.  For this fiscal year, UNITED was asked to 

divide small division subsidy in half and due to the significant strain on ALA’s budget and association 

wide sacrifices, United agreed to this “one time only reduction.”  Recently, however, Sally and Beth 

were apprised of an additional reduction for fy2016 which had not gone through appropriate budgetary 

channels and which was not appropriately reported to United staff and board.  Through efforts of Rod, 

Christine we were successful in having that amount restored.   

Small division services have historically been considered of value to the association, and the funds have 

continued to provide support to UNITED.  Rod spoke for UNITED and Sara Pritchard spoke on behalf of 

ASCLA, saying it was important to continue citizen support and specialized services support for libraries.  

Pat Schuman stated we should not have to “fight this battle every year” and would like to see policy 

changes that we would not face this again.   

Jeff Smith suggested that we be more proactive about securing this subsidy since it is a part of the ALA / 

Division Operating Agreement.  It was suggested that we ask LLAMA and maybe other divisions to pass a 

resolution supporting the small division subsidy or create a resolution ourselves and present it to 

council.  Sally noted that if our revenues continue along the current trajectory and with the decrease in 

expenditures that the reduced rent will bring, it is likely we will no longer qualify for the small division 

subsidy in the near future.  However, she also noted that we are carrying a $100,000+ deficit against our 

endowment despite the predicted operating surpluses.  No action was taken.  

Membership – Still in decline, a committee is working on this and the different committees of United 

have a number of changes.  Three states have FOLUSA membership for everyone in their state.  Peggy 
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Danhoff led the charge to develop the Trustee Academy.  It has been pushed out to the states.  This has 

helped developed a significant amount of revenue for United and has helped state library agencies fulfill 

their missions to educate Trustees.  The Academy requires the development of a welcome webinar, as 

well as database development, and Beth is to be praised for her significant efforts in this area.   

Dues – It was suggested that we raise individual membership from $50 to $55 per year.  Twelve years 

have passed since we had a dues increase, and there are many additional resources provided to 

members.  Beth shared that section memberships will be free in coming years meaning additional 

resources will become available to members. Gwen stated that trustees may not see the value of 

professional development for trustees.  Gwen encouraged promotion of Nuts and Bolts for new 

attendees.  Sally suggested that we utilize the Directors as a means to encourage new trustees to join.  

Beth offered that we should pursue a resolution from LLAMA to encourage directors to engage their 

trustees.   

Sally and Beth handed out new member packets for distribution by Board members.  The board 

discussed merit of increase in dues.  It was decided that we raise the issue in New Business to 

immediately raise dues $5 while researching what other divisions are charging for making a longer term 

decision at next year’s annual meeting.    

Trustee Minis ‐‐ Ten new programs are being designed for library trustees in areas critical to their roles.  

They will be marketed to directors as a way to help educate and orient their trustees during board 

meetings.  They will be 5 – 7 minutes in length, professionally filmed and edited and advertised in Public 

Libraries journal.   

United Office Space – Staff shared that do much of their work digitally and have eliminated a number of 

office tools; faxes, copiers, etcetera.  They are looking to move outside of Center City Philadelphia, but 

on the transportation line.  The lease is up for renewal in July 2015.  Sally would like the board to 

approve a move on smaller and less expensive quarters.  Beth said we should save $15, 000 with this 

move outside of Philadelphia. 

 

MOTION:  The UFL board strongly supports a move to smaller office space with in the greater 

Philadelphia area and asks that the ED of ALA give us permission to make the move.   

 Gail Griffin moved, Christine Hage seconded, Motion passed unanimously. 

 

Rod thanked Sally, Beth and Jillian for their outstanding work and support.  They are wonderful to work 

with.  Applause! 

COMMITTEE REPORTS 
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Nominating Committee ‐   Diane Sarantakos presented the slate of UFL candidates for the 2015 

election.  The ballot will include their credentials and information.  Susan, Charles and April Butcher left 

for the vote: 

United for Libraries Slate for 2015 Election 
President‐Elect 
 Susan Schmidt 
 Charles Hanson 
Trustee at Large 
Camile Alire 
 Fred Stielow 
Foundation at Large 
Paula Beswick 
 April Butcher 
 
Submitted by the 2014‐2015 United for Libraries Nominating Committee 
Diane Sarantakos, Chair 
Robin Hoklotubbe 
Donna McDonald 
Rose Mosley 
Peter Pearson 
Kathryn Suarez 
 

MOTION: To accept the slate of candidates as presented by the Nominating Committee.  

Committee recommendation was passed unanimously.   

Academic Task Force Report – Sally Reed stated that United for Libraries lost a lot of members during 

the merger.  In particular, a large number of academic friends dropped their memberships and Charles 

Hanson’s committee worked closely with Sally and Academic Library Friends.  A large task is at hand.  

ACRL had survey that asked about academic friends groups.  Charles was commended for his leadership 

of the academic friends leadership and development. 

Committee Appointments – Christine Hage presented the slate of members and committee chairs, the 

appointments for the coming year include many new names and members which will bring fresh ideas 

and participation to help the organization.  In addition to committees, other new members may 

participate and attend and work, but the named members are the official members.  Most committees 

are open for members to be involved. 

Bylaws Revision Committee –Christine Hage convened committee that read entire document and there 

are revisions to be approved.  The committee will bring cleanup language and recommended changes to 

the board for their approval at the midwinter meeting in 2015. 

New Business ‐ Susan Schmidt inquired about additional issues of the UNITED newsletter produced in 

digital format to save funds.  Gwen suggested there are other uses of the newsletter such as legislative 

distribution.   The group resumed discussion regarding a dues increase. 



5 
 

 

MOTION‐ To increase dues by $5 effective September 1, 2014 and create a committee to look 

at long range approach to dues.   

Pat Schulman proposed the motion; Robin Hoklotubbe seconded.  Motion passed 

unanimously. 

 

Closing Remarks from the President ‐ Rod Wagner thanked the outgoing board members and 

committee chairs: Beth handed out certificates and recognition items to the following individuals: 

Gail Guidry Griffin 
Dora Sims 
Gwen Guster Welch 
Robin Hoklotubbe 
Marsha Bennett 
Virginia Stanley 
Chako Morgan 
Gretchen Herman 
 
Rod welcomed the new board members, new and returning: 

Ed McBride 
Don Roalkvam 
Donna McDonald 
Peggy Barber 
Michael LaCroix 
Peter Pearson 
Payal Lal 
Nadar Qaimari 
 
Rod passed the gavel to Christine Hage.   

Rod reminded the group there are lots of programs and invited folks to attend president’s program and 

auditorium speaker series.  Should be fun event at 8:30 am. 

Rod thanked committee chairs and provided certificates to outgoing committee chairs: 

Cindy Friedemann, Newsletter ‐ Website 
Gwendolyn Welch, Leaders Orientation 
Jeff Smith, Legislation, Advocacy, Intellectual Freedom 
Robin Hoklotubbe, Annual conference 
Steve Laird, Awards 
Susan Schmidt, Nominations 
Diane Sarantakos, Nominations 
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Sally thanked Rod for his “top shelf” leadership, felt we got a lot accomplished, he is a man of quiet 

courage, and will stand his ground, and she appreciated working with him.  He was given a crystal book 

by the staff. 

11:44 PM:  Meeting adjourned. 
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Board of Director’s Meeting – Executive Session 
June 28, 2014, 11:45 AM, Las Vegas Convention Center N217 

MINUTES 

 

11:50 AM:  Meeting called to order and the board was welcomed by Immediate Past President Rod 
Wagner.   

Present:   

United for Libraries Executive Director ‐  Sally Gardner Reed 

Executive Board members –  
Rod Wagner, Immediate Past President 
Christine Lind Hage, President  
Cindy Friedemann, Secretary/Treasurer 
Gail Guidry Griffin, Former Immediate Past President 
Susan Schmidt, Division Councilor  
 
Executive Director Review: 
 
Rod opened the meeting stating the purpose is to address the process of the Director’s annual review. 
Sally described the past practice/process:  

 Due dates and timeline established and provided by Immediate President Rod  Wagner 

 Self evaluation is sent to Executive Board by Sally Reed by July 15, 2014. 

 Board is to complete review by August 15. 

 Board is to provide completed comments to Rod Wagner by August 16. 

 Rod compiles comments and provides them to the Executive Board and Director only by August 
31. 

 The comments will not be shared outside the Executive Board and appropriate ALA staff i.e 
Mary Ghikas. 

 Mary Ghikas will receive final review for consideration of her review of Sally Reed by September 
2. 
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Susan Schmidt remarked that the previous process worked well.  The group agreed to continue to use 
this process.  Sally remarked that she has completed her performance review and it was suggested we 
approve review by August 31, 2014, as it will be part of Mary’s Ghikas’ review of Sally. 
 
We will provide our comments to Rod Wagner, he will compile them and provide them to the Executive 
Committee 
 
Gail Guidry Griffin inquired if the evaluations will be distributed to entire board, Rod Wagner stated that 
the review will be done by the executive committee.  
 
United Offices: 
 
The group discussed the plans to move the offices.  This has been in discussion for quite some time, and 
the goal is to move within the year or possibly before that timeframe if landlord is amenable.  Sally Reed 
mentioned that the staff are looking at alternate locations on public transportation lines in the 
Philadelphia area  and anticipate a significant cost savings to our organization. 
 
12:00 Noon:  Meeting  adjourned 
 
Respectfully submitted, 
 
Cynthia Mitas Friedemann 
Secretary/Treasurer, United for Libraries 
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From:  Emily Sheketoff and Sally G. Reed 
Date: January 15, 2015 
Subj:  2015 Public Service Award 

Recommendation:  United for Libraries present this award to Rep. Kevin Yoder (R-KS) and Jared Polis 
(D-CO) for their bill to ensure that search warrants are obtained citing probable cause prior to 
government access of private electronic communications. 

Background:  ALA’s Washington office recommends that United for 
Libraries' Public Service Award next be given jointly to Reps. 
Kevin Yoder (R-KS3) and Jared Polis (D-CO2), the House Members 
who in the last Congress introduced and forcefully championed 
the E-Mail Privacy Act (HR 1852): a bill to finally modernize 
the 1986 Electronic Communications Privacy Act (ECPA) to 
require that authorities obtain a warrant based on probable 
cause in order to access electronic communications of every 
kind (from emails to Tweets to Facebook posts and photo 
streams) no matter where or how they are stored.  Amazingly, 
ECPA does not now require a warrant for such communications 
that are less than 6 months old literally because when the law 
was written digital storage was so expensive that nobody could 
imagine storing anything for longer than six months!   

HR 1852 garnered an almost unprecedented 272 co-sponsors (63% 
of the entire House) in the 113th Congress, including a 
majority of the Republican caucus, but was blocked from the 
floor and virtually certain passage because leadership was 
loathe to undercut the authority of House Judiciary Committee 
Chairman Bob Goodlatte (R-VA6), who refused to move the bill in 
Committee.  The bill definitely will be reintroduced in the 
current 114th Congress, though another as-yet-unidentified 
Democrat may take the lead going forward.  The bill certainly 
will have been reintroduced well before the 2015 National 
Library Legislative Day on May 4 and 5. 
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        Bd. Doc. #4 
Directors Report 
January 31, 2015 

 

Membership: The big news for 2015 is that Keith Fiels and I have developed a way for all of our group 
members to be combined ALA and United members with no loss of revenue to us.  Clara Boher, the chair 
of the Audit and Finance Task Force will be discussing this during our annual board meeting. 

In the meantime, individual membership in United for Libraries continues to drop.  We are engaging in a 
number of initiatives to try to reverse this trend.  For example, I have been working with former board 
member Charles Hanson to engage directors of academic libraries who have Friends or Development 
Officers to join us and/or join the Friends and Development Officers.   In addition, we are asking every 
United for Libraries board member to agree to contact 2+ neighboring library systems to ask the director 
to join each of his/her trustees to United.  We are looking for systems that are medium to large and are 
well funded for this initiative. 

Budget:  As reported earlier, we finished fy2014 in the black and are looking forward to a very good 
fy2015.  The reasons for optimism include the recent move to Bryn Mawr saving significant rent and 
utility costs, the recent purchase of statewide memberships by Texas, and expectations that our new 
“Short Takes for Trustees” series will be financially successful. 

Programs and Services:  We have introduced a number of webinars and print materials into our mix of 
member resources.  As mentioned above, we have developed a series of ten short web interviews for 
directors to share with their boards during the course of their meetings.  For example, we cover ethics, 
planning, policy, advocacy, and more.  Each webcast is approximately 5+ minutes and are designed to 
stimulate discussion about the role of the Trustee.   

We have recently provided our members with a webinar on the Neal‐Schuman (NS) advocacy grants.  A 
successful grantee, director Doreen Hannon of the Salem‐South Lyon library district in Michigan, 
discusses what worked and what didn’t with their NS consultant, Libby Post. This is part of the pay it 
forward portion of the NS grant and there will be another story of a successful campaign later this 
spring.  In addition, United for Libraries will hold a “Train the Trainer” event using the materials 
developed from the grant at the 2015 annual conference in San Francisco. 

To support academic library directors, Charles Hanson wrote a toolkit on how to develop academic 
Friends.  This toolkit along with our others to help libraries create Friends Groups (Public and School) are 
made available free on our website.  

Working with the Office of Intellectual Freedom, we added a new tip sheet for Trustees on “Protecting 
you Library’s Collection.”  It is available free on our website. 



Beth worked with the State Library of Texas to negotiate a statewide purchase to United for all the 
libraries in the “Great State!”  This will add significantly to our revenues for fy2015. 

Academic Friends Task Force:  As mentioned above, I am working with a Task Force to develop more 
academic Friends groups and to promote United for Libraries membership to them.  To date, we have 
created a list of contacts in about 35 states who will help us get the word out about academic Friends; 
we will be exhibiting at the ACRL conference in Portland, Oregon this spring and will feature our 
resources and materials as well as a photograph session with “I Geek Academic Library Friends.”  In 
addition, there will be a Literary Landmark dedication for James Beard during the conference.  We have 
submitted an article to ACRL News about our activities which will be published this spring, and we will 
have a membership push to Academic Directors this spring with a promotion of a three book set on 
creating and sustaining donors for the first 40 new members. 

Joint Resolution for United for Libraries Membership: We have been working with both the Public 
Library Association (PLA) and the Library Leadership and Management Association (LLAMA) to put forth 
to ALA Council a resolution urging library directors to include membership for their Trustees in their 
annual budgets. 

Planning for the Future:  United for Libraries will begin a new planning process for United based on the 
ALA Fall Leadership planning session held in Chicago this past fall.  The three key areas for focus are: 
Advocacy, Public Policy, and Professional Development. 

Corporate Sponsorship:  Renewal letters went out to our corporate sponsors in early December and 
follow up reminders will go out in February.  The first responders have become coming in and in 
addition I was able to also bring in SirsiDynix (personal visit to their offices during a consulting trip to a 
neighboring town in Utah) and BookPage (thanks to Jillian’s encouragement to contact them based on 
some good things being said about them on our Friends Listserv). 

Consulting Services:  Since last annual conference, we have provided consulting services to: 

o Berks County (Pa. Public Libraries 
o North Hampton (N.H.) Public Library  
o Santa Maria (Calif.) Public Library  
o Shepherdstown (W.V.) Public Library  
o Public Library of New London (Conn.)  
o Calaveras County (Calif.) Library  
o Highland (Utah) City Library  
o Wicomico Public Library (Salisbury, Md.)  
o Stockton (Calif.)‐San Joaquin County Public Library System  
o Southeast Delaware Library Friends and Trustees 

Respectfully submitted, 

 

Sally G. Reed 
Executive Director   
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Finance & Audit Task Force 
Friday, January 30, 2015 
 
Budget Assumptions for FY2016 
 

 Individual Membership will stay at current levels or slightly higher due to planned activity to 
create a member to member campaign asking directors of large or medium sized libraries to 
purchase membership in United for Libraries for each of their board members.  Revenue for 
individual membership will increase slightly due to a $5 increase in dues implemented in late 
fy2014. 

 Organizational Membership (formerly designated as subscriptions) will continue to increase due 
to aggressive promotion of state and region‐ wide purchases for libraries. 

 Revenue for services such as webcasts and publications will increase as the publicity for “Short 
Takes for Trustees” is rolled out in mid‐fy2015 and the Trustee Academy courses are updated. 

 Revenue from the small division subsidy will decline according to the schedule developed with 
Keith Michael Fiels (see “Combined  Memberships.”) 

 Expenses for rent and utilities decline sharply due to rent elimination (ALA to pay for our rent); 
utilities for much smaller quarters will decline. 

 Corporate Support will remain stable at approximately $80,000 per year. 

 Revenue from Neal‐Schuman Consulting Grants will end in FY2016 – a loss of approximately 
$20,000 per year. 

 Salaries expenses and benefits will be up approximately 2.5% 

 United for Libraries will begin to work toward a 25% fund balance at the end of FY 2018. 
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BARC # XXX 
MEMBERSHIP COMMITTEE ACTION: MW2015‐05 

 

 
 
TO:      ALA Executive Board 
 
RE:  United for Libraries Group Membership Services – Integration into ALA Operations  
 
ACTION REQUESTED/INFORMATION/REPORT: 
 
ACTION REQUESTED BY:  Keith Michael Fiels, ALA Executive Director 

Laurel Bliss, Chair, ALA Membership Committee 
  Sally G. Reed, Executive Director, United for Libraries  
           
CONTACT PERSON:  Sally G. Reed, Executive Director, and United for Libraries, sreed@ala.org                             

Ron Jankowski, ALA Director, Membership Development, 
rjankowski@ala.org 

 
DRAFT OF MOTION: 
That the Executive Board approve the transition of the United for Libraries state group services  and the 
friends/trustee group services (collectively called “group services”) to ALA/United member group services 
effective with the start of FY16 on September 1, 2015.  

      
DATE:    January 6, 2015  
 
BACKGROUND: 
 
The group services test program, approved by the ALA Executive Board in the fall of 2010 concludes on 
August 31, 2015. During this time, United for Libraries has marketed and grew the program and integrated 
it with other membership categories. As such, beginning with FY16, it will function as an ongoing program.  
Current group member counts are 2,429 (1,466 state groups and 963 friends / trustee groups). 
 
Attachments:   

 Agreement memo between ALA Executive Director, Keith Michael Fiels and United for Libraries 
Executive Director, Sally G. Reed  

 Background Document: EBD #10.6 AC2014‐05 
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United for Libraries 
ALA and United for Libraries Agreement for Ongoing Group Membership 

Services Processes and Procedures beginning FY16 (September 1, 2015) 
 

1. United for Libraries state group subscription services will become joint ALA/United for Libraries 

state group member services. United and ALA will share in revenue equally, with a single internal 

financial transaction for each state agreement.  

2. Overhead currently being charged on these subscriptions will no longer be assessed. MACS will 

continue to provide processing, but no processing fee will be charged to United. 

3. United for Libraries Trustee and Friends group subscriptions services will become joint ALA/United 

for Libraries group member services.  ALA’s revenue will be based on 50% of the lowest rate for 

these groups, regardless of the group’s size. 

4. Overhead currently being charged on these subscription services will no longer be assessed. MACS 

will continue to provide processing, but no processing fee will be charged to United. 

 
 

5. United for Libraries will continue to receive ALA small division support through fiscal year 2018 at 

the following levels: 

 FY2016 75% of current level:  $42,000 

 FY2017 50% of current level  $28,000 

 FY2018 25% of current level  $14,000 

6. ALA will assume responsibility for the current United for Libraries facilities lease, which extends 

through the end of FY2019. 
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BACKGROUND DOCUMENT 

 
 

EBD #10.6 
AC2014‐15 

 
 

TO:      ALA Executive Board 
 
RE:    United for Library Group Services – Request for Extension of Pilot Program  
 
ACTION REQUESTED/INFORMATION/REPORT: 
 
Extend the trial period for United for Library group services for Friends groups and Board of Trustees,  
approved at the fall Board meeting in 2013. 
 
ACTION REQUESTED BY:  Kay Cassel, Chair, ALA Membership Committee 
  Sally G. Reed, Executive Director, United for Libraries  
 
           
CONTACT PERSON:   Sally G. Reed, Executive Director, United for Libraries, sreede@ala.org                                

   Ron Jankowski, ALA Director, Membership Development, rjankowski@ala.org 
 
DRAFT OF MOTION: 
 
That the Executive Board approve an additional one‐year trial period, to end August 31, 2015, to offer 
group United for Libraries services to Friends groups and Boards of Trustees.  These organizational services 
will give friends groups and boards of trustees United for Libraries benefits and opportunities as specified in 
the attached 2010‐2011 and 2012‐2013 documents. 

      
DATE:    May 20, 2014 
 
BACKGROUND: 
 
The group services program is scheduled to end at the end of FY14.  Over the next year, United for Libraries 
will continue to market and grow the program while working with ALA to integrate it within the ALA 
business framework so that the program moves from pilot program status to an ongoing program, 
consistent with ALA business practices. 
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BYLAWS 

of United for Libraries: 
Association of Library Trustees, Advocates, Friends and Foundations (United for 

Libraries) 
a Division of the American Library Association (ALA) 

 
 

Article I.  Name 
 
Section 1. The name of this organization shall be United for Libraries: Association of 
Library Trustees, Advocates, Friends and Foundations, a division of the American Library 
Association (ALA).   
 
 

Article II.  Purposes and Responsibilities 
 
Section 1. The purpose of United for Libraries is to support the development of effective 
library service for all people in all types of communities and in all types of libraries. 
 
Section 2.  In the discharge of this purpose United for Libraries will assist the efforts of 
all those who govern libraries, raise money for libraries, promote libraries and advocate 
for libraries. 
 
Section 3.  UNITED FOR LIBRARIES has the specific responsibility for:   
 

a. Educating through a continuing and comprehensive program for Library  
Trustees to enable them to discharge their responsibilities in a manner best 
fitted to benefit the public and the libraries they represent. 

b. Encouraging and assisting the formation of and development of Friends of        
Library groups and Library Foundations. 

c. Providing a means for Trustees to have access to information and ideas that 
will prove useful to them in the governance of their libraries. 

d. Providing Friends of Library groups and Library Foundations access to 
information and ideas that will prove useful to them in fundraising, library 
promotion and the operation of their organizations. 

e. Promoting strong state and regional Trustee and Friends of Library        
organizations. 

f. Providing to all who value libraries the materials and support they need to be        
effective advocates for their libraries on the local, state and national levels. 

g. Making the public aware of the existence of formalized citizen groups such  
      as Trustees, Friends of Library groups and Library Foundations and the 

services they perform to encourage and develop expanded citizen participation 
in the support of libraries across the country. 
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 Providing Trustees, Friends and Foundations with the resources they need to be 
effective on behalf of their libraries. 

 Encouraging and assisting with the development of Friends groups and Foundations. 
 Providing all who value libraries the materials and support they need to be effective 

advocates for their libraries on the local, state, and national levels. 
 
 

Article  III.  Membership 
 
 
Section 1.  Members of this organization, with full voting and participation rights, shall 
be those members of ALA who designate United for Libraries as specified in ALA 
Bylaws and who subscribe to the purposes of this organization. 

 
Section 2.  Group Members of this organization will not have voting and participation 
rights (such as committee work and/or the holding of office) and will not be considered 
as individual members. Trustee groups and Friends groups who are interested in 
receiving the resources of UNITED FOR LIBRARIES will be afforded the opportunity to 
join as Group Members and receive the publications and services of the organization as 
approved by the Board of Directors at a lower rate.  

 
 

Article IV.  Officers and Executive Committee 
 

  
 Section 1.  All officers shall be individual members of ALA and/ United for Libraries. 

 
Section 2.   Duties of Officers.  Except as otherwise provided in the bylaws, the duties of 
the officers are such as provided in the parliamentary authority adopted by United for 
Libraries and ALA. 
 
 a. President.  The President shall preside at all meetings of the Board of Directors of 

United for Libraries and shall work collaboratively with the board and staff to 
perform all duties incident to the office of President and such other duties as may 
be prescribed by the Board of Directors. 

  
The President shall appoint all standing and special committees except the 
Nominating Committee.  The President shall serve as an ex-officio member of all 
committees except the Nominating Committee and the Awards Committee. 
President shall serve as a non-voting, ex-officio member of all committees except 
the Nominating Committee and the Awards Committee. 

  
 

  
The President shall present an annual report of the activities of United for 
Libraries at the annual membership meeting to which all members will be invited.  
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The report shall be filed with the permanent records of United for Libraries in the 
headquarters of ALA. 

 
b.  President-Elect.   The President-Elect shall serve as an aide to the President 

and shall perform such duties as assigned by the President and/or the Board of 
Directors.  In the absence of the President, the President-Elect shall perform the 
duties of the President. 

 
The President-Elect shall appoint all standing and special committees except the 
Nominating Committee.  The President shall serve as an ex-officio member of all 
committees except the Nominating Committee and the Awards Committee. 
  

 
c. Secretary/Treasurer.  The Secretary/Treasurer shall ensure the taking of  

minutes at the Board of Directors’ meetings and at the Executive Committee 
meetings and work with staff to ensure that all records and documents of United 
for Libraries are maintained at its headquarters and at the headquarters of ALA 
and are made available to all members of ALA upon request.  In addition, the 
Secretary/Treasurer will work with the Executive Director in establishing a 
budget for UNITED FOR LIBRARIES and presenting the budget to the Board 
of Directors. 

 
d. Immediate Past-President. The Immediate Past-President shall appoint the 

nominating committee. 
 
Section 3. Executive Committee The Executive Committee shall consist of the officers, 
the past President, the United for Libraries Division Councilor, and the Executive 
Director who serves non-voting ex-officio. The past President shall serve as adviser to the 
President and the Board of Directors. 

 
Section 4.  Duties of Executive Committee.  The Executive Committee shall be 
constituted to facilitate the actions of the Board of Directors between Board meetings and 
to consider such items that require interim decisions for United for Libraries.  Business 
may be transacted by mail, phone, or via the Internet.  A majority of voting members 
shall constitute a quorum.  It shall review agendas for the meetings of the Board of 
Directors, and for the Annual Business Meeting and may make recommendations to the 
board of UNITED FOR LIBRARIES, and may make recommendations to the Board 
regarding items reviewed and under consideration.  It shall report upon its work at the 
regular meetings of the Board. 

Section 5.  Terms of Office. Executive Committee members shall serve until the 
adjournment of the Annual Conference at which time their successors are announced.   

a. The President shall serve a one year term. 
b. The President-Elect shall be elected to a one year  
c. The Past President shall serve a one year term. 
d. The Secretary/Treasurer shall be elected to a three year term. 
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e. United for Libraries Division Councilor shall be elected to a three year term. 
 

 
Article V.   Board of Directors 

 
 Section 1.  Composition.  The Board of Directors shall consist of the officers, the Past 

President, the Division Councilor, at least three Trustees serving at-large, at least three 
Friends or Friends representatives serving at large, at least three Foundation 
representatives serving at large, andat least four members from the corporate community  
serving at large, and at-large members appointed based on special areas of expertise by 
the executive board and with the approval of the entire board. The Executive Director of 
United for Libraries shall be a non-voting, ex-officio member.  All members of the Board 
shall be members of United for Libraries. 
 

a. Officers, Trustees at-large, Friends at-large, and Foundation representatives at-
large will be voted on by the membership. 

b. Corporate board members will be appointed by the executive committee. 
c. General at-large members will be recommended by the executive committe and 

voted on by the full board. 
  
 

Section 2.   Duties.  The Board of Directors shall manage the affairs of United for Libraries 
in accordance with the bylaws and policies.   A majority of voting members shall constitute 
a quorum. 

 
Section 3.   Appointments. 
 

a.  Committee Chairs. The President-Elect shall appoint a committee chair for 
each committee as may be constituted by the Board and shall fill vacancies.  
Each committee chair shall serve a one year term and is eligible for one 
reappointment with the exception of the PLA program committee who serves 
a two year term. The duty of each committee chair is to coordinate and 
supervise the functions of the committee with the Board. 

 
b.  PLA Representative.  The Public Library Association shall be invited to 

name a representative to serve a one year term on the Board of Directors as a 
non-voting, ex-officio member. 

 
c.  COSLA Representative.  The Chief Officers of State Library Agencies shall 

be invited to name a representative to serve a one year term on the Board of 
Directors as a non-voting, ex-officio member. 

  
d.  ACRL Representative.  The Association of College and Research Libraries 

shall be invited to name a representative to serve a one year term on the Board of 
Directors as a non-voting, ex-officio member. 
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e.  AASL Representative.  The American Association of School Libraries shall be 
invited to name a representative to serve a one year term on the Board of 
Directors as a non-voting, ex-officio member. 

 
Section 5.  Minutes of the Board.  The minutes of the annual and midwinter Board 
meetings and the membership meetings shall be the responsibility of the 
Secretary/Treasurer and shall be filed at United for Libraries headquarters and at the 
headquarters of ALA. 
 

 Section 6.  Vacancies.  In the event of the inability of the President to serve, the 
President-Elect shall become President and shall also serve his or her own term as 
President.  In the event of vacancy in any other elected office, the Board of Directors will 
elect a person from among United for Libraries membership to serve the un-expired term. 

Section 7.   Duties of Members.  Each member of the Board of Directors shall perform the 
specific duties attached to membership on the Board.  If a director has two unexcused 
absences, or if a director is otherwise unable to fulfill the responsibilities of his or her 
office as defined in United for Libraries bylaws, that director's office may be declared 
vacant by a three-fourthsmajority vote of the Board of Directors. 

Section 8.  Executive Director. The Executive Director shall be appointed by the 
Executive Director of ALA with the concurrence of United for Libraries Board of 
Directors.  The Executive Director shall be responsible for all management functions of 
the United for Libraries office; shall administer the policies of United for Libraries as 
prescribed by the Board; shall submit reports as required by the Board; shall serve as an 
ex-officio member without vote; and shall perform such duties as may be assigned to this 
position by the Board and ALA.  
 

Article VI.   UNITED FOR LIBRARIES State Representatives 
 

Section 1.   Composition.   Each state shall be entitled to at least one representative.  
 
Section 2.   Duties.  State Representatives are to provide a nationwide network for the 
exchange of information on activities and issues related to library Trusteeship, Friends of 
Libraries, and advocacy by facilitating two-way communication between members and 
state library organizations at the state/regional level and UNITED FOR LIBRARIES 
Board at the national level.  State Representatives are to also promote leadership 
opportunities for UNITED FOR LIBRARIES members, in addition to the existing track 
of committee appointments and elected positions within the UNITED FOR LIBRARIES 
divisional structure.   
 
Section 3.   Appointments.  The state library organizations, in consultation with the 
UNITED FOR LIBRARIES President-Elect and the immediate Past President, shall appoint 
state representatives. 
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Section 4.   Terms.  State representatives shall be appointed for up to a two year term with 
up to two re-appointments. 
 
 

Article VII.  Nominations and Elections 
 

Section 1.  Nominating Committee.  The Immediate Past President shall appoint  
a nominating committee of five members of no more than five members, including the a 
chair, at the timebefore the of the midwinter meeting the year before the election said 
committee including both board members and members at large,. said committee to include 
not more than two members of the Board of Directors.  

 
Section 2.  Duties.  The Nominating Committee shall meet at Midwinter and Annual 
Conference the year preceding the election.  The Nominating Committee shall submit to the 
United for Libraries Board, at the final meeting of the Board at Annual Conference the year 
preceding the election, annually, at leastup to two candidates for each open position as set 
forth by Article V, Section 1, Part a of United for Libraries’ bylaws for formal Board 
approval. for UNITED FOR LIBRARIES President-Elect; every three years, at least two 
candidates for UNITED FOR LIBRARIES Secretary/Treasurer; and every three years, at 
least two candidates for ALA Division Councilor representing UNITED FOR LIBRARIES.  
Nominees must be members of ALA/UNITED FOR LIBRARIES. 
 
The written consent of all nominees and the report of the nominating committee shall be 
filed with the Executive Director of United for Libraries in accordance with procedures 
used in the election of ALA officers but no later than November 15 of the year prior to the 
election.  The Executive Director will arrange for publication and distribution of the 
official ballot in cooperation with ALA. All United for Libraries members will have the 
opportunity to vote for all candidates running for office. 
 

Section 3.  Nominations by Petition.  Additional nominations may be made by petitions 
signed by not fewer than twenty-five members.  Such nominations shall be filed with the 
Executive Director following a schedule corresponding with that followed in the election 
of ALA officers.  No person may be nominated by petition who is not a member of ALA/ 
United for Libraries and whose written consent has not been filed with the Nominating 
Committee. 

Section 4.  Election.  The election shall be by mail or electronic vote in accordance with 
ALA procedure.  A plurality of all votes cast will be necessary to constitute an election. In 
case of a tie vote, the successful candidate will be determined by lot. All elections will be 
certified by the ALA Elections Committee.  

 
 

Article VIII.  Committees 
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Section 1.  Authorization.  Standing and special committees may be authorized by the 
Board of Directors and may be discontinued in the same manner.  Special committees or 
task forces may also be authorized by the President to meet important, time-sensitive needs. 
 
Section 2.  Appointments.  Beginning February 1 of the fiscal year preceding his or her 
presidency, the President-Elect shall appoint members and chairs to fill vacancies or 
expiring terms on all United for Libraries Division committees, who shall take office at 
the conclusion of the annual meeting when the President-Elect becomes President, except 
as otherwise specified in United for Libraries Bylaws or as otherwise provided in the 
authorization of the committee. The President-Elect shall also have the authority, with the 
approval of the Executive Committee, to remove Division United for Libraries 
representatives or members of Division United for Libraries committees.  

  
Section 3. Terms.  Members and Chairs of standing committees shall be appointed to 
staggered terms not to exceed two years, and are eligible for up to one consecutive  
reappointment.  No person shall serve on more than three standing committees.   

 
Section 4. Work of Committees.  All committee reports, resolutions, and recommendations 
involving policy shall be referred to the Board of Directors for action by the committee 
chair. 

 
 

Article IX.  Meetings 
 
 
Section 1.  Board of Directors.  Meetings of the Board of Directors shall be held in 
connection with the Midwinter Meeting and Annual Conference of ALA, and at other times 
at the call of the President.  A majority of the voting members of the Board shall constitute a 
quorum. 
 

 Section 2.  Executive Committee.  Meetings of Executive Committee shall be held in  
connection with the Midwinter Meeting and Annual Conference of ALA, and at other times 
at the call of the President.  
 

 Section 4.  Committees.  Meetings of the committees shall be held in connection with ALA 
Midwinter Meetings, Annual Conferences, and at other times at the call of the committee 
chairperson. 

 
Section 5..  Meetings Held by Telephonic Conference Call or by Electronic Device..  
Under special circumstances, limited meetings may be held via telephone, electronically 
or by email.  Members of the Board of Directors or of any committee designated by the 
Board of Directors may participate in a meeting of the Board or committee by means of 
conference telephone or similar communications equipment whereby all persons 
participating in the meeting can hear and communicate with each other, and participation 
in a meeting in this manner shall constitute presence in person at the meeting.  
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    Article X.  Amendments 

 
Section 1.  These bylaws may be amended by a two-thirds (2/3) vote of the members voting 
in the annual election or by special election.  The proposed amendment must have approval 
of the Board of Directors before being presented for vote, or must have originated by written 
petition of not fewer than fifty members and, in either case, notice of the proposed change 
must be given to the membership no less than one month before such vote. 
 
 

 Article XI.  Parliamentary Authority 
 
Section 1.  The Standard Code of Parliamentary Procedure, by Alice Sturgis, current 
edition, shall govern United for Libraries in all cases to which they are applicable and in 
which they are not inconsistent with the bylaws of United for Libraries or ALA. 
 
 
Adopted June 1980 
Revised June 1984 
Revised July 1987 
Revised July 1992  
Revised June 1996 
Revised June 1999 
Revised April 18, 2008 
Revised May, 2011 
Revised August, 2012 
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Resolution Encouraging Library Directors to Join their Trustees to ALA and 
United for Libraries 

                    Bd. Doc. #11 

 

Whereas Library Trustees are an integral part of America’s public library system; 

Whereas this fact was recognized in 1896 when the second division established by the American Library        
Association was for Library Trustees; 

Whereas it is recognized by all that Library Trustees, as laypeople, require special orientation and training 
to fulfill their roles faithfully and well;  

Whereas United for Libraries is the singular ALA library division with both the mission and resources to 
help library trustees best understand their roles and duties to their libraries; 

Whereas United for Libraries and the American Library Association have a special rate for Trustee 
members; 

Whereas the Public Library Association (PLA) and the Library Leadership and Management Association 
(LLAMA) are the premier divisions for public Library Directors; therefore be it 

Resolved ,that PLA, LLAMA, and United for Libraries 

1. urges all public library directors to include membership for each of their trustees in United for 
Libraries in their budgets. 

 

Christine Hage, President, United for Libraries 

Larry Neal, President, Public Library Association 

Diane Bruxvoort, President, Library Leadership and Management Association 



United For Libraries              Bd. Doc. #12 

Planning Session 

 Where we are now – 9:30 a.m.‐10:00 a.m. 

o Inventory of services 

o Individual membership 

 Trustee 

 Academics 

 Group membership 

 Foundation members 

o Budget 

 ALA Priorities and how United fits in – 10:10 a.m.‐10:30 a.m. 

o Advocacy 

 National Library Campaign   

 United gathering stories 

 Promote existing resources 

 Power Guide 

 Build and expand coalitions 

 COSLA 

 ASCLA 

 Outside of the ALA family 

 Mobilize members for action 

 Series of “how to” in Voice 

o Address national policy issues 

 Articles in Voice about how particular national policy issue affects the local 

library 

 Direct tie from us to WO  

o Professional development 

 Connect with ALISE about creating courses about the power of Friends, Trustees 

and Foundation members in helping to engage the community for library 

support. 

 Where can/should we go from here? 10:30 a.m.‐11:30 a.m. 

o Membership 

o Services 

o Budget 
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