United for Libraries Board Meeting
Agenda
January 31, 2015
Midwinter Meeting
Chicago, IL

Room: McCormick W181b
8:30a.m.—-11:30 a.m.
8:30a.m. -9:30 a.m.

e Welcome — Christine Hage
e Consent Agenda
0 Minutes from Annual Conference 2014 (Bd. Doc. #1a, #1b)
O Public Service Award (Bd. Doc. #2)
0 Membership Report (Bd. Doc. #3)
e Director’s Report (Bd. Doc. #4)
e Financial Oversight Task Force — Clara Bohrer [ACTION ITEM] (Bd. Doc. #5, #6, #7, #8, #9)
e Bylaw Revision Task Force — Christine Hage [ACTION ITEM] (Bd. Doc. #10)
e Resolution asking PLA and LLAMA to support their Trustees joining United [ACTION ITEM] (Bd.
Doc. #11)
e  Public Comment

9:30 a.m.-10:00 a.m.
e Overview of the planning process — Christine & Sally

10:00 a.m. - 10:10 a.m.
e Break
10:10 a.m.-11:30 a.m.

e Group planning session — aligning with ALA and looking at United’s Future (Bd. Doc. #12)



Bd. Doc. #1a

Board of Director’s Meeting
June 28, 2014, 10:30-noon, Las Vegas Convention Center N217

MINUTES
10:30 AM: Meeting called to order and the board and guests were welcomed by President Rod Wagner.

Board Members Present: Board members —Rod Wagner, President: Christine Lind Hage; President-
Elect, Cynthia Friedemann, Secretary/Treasurer; Susan Schmidt, Division Councilor; Gail Guidry Griffin,
Immediate Past President; Dora Sims, Trustee at Large; Gwendolyn Guster Welch, Trustee at Large;
Diane Sarantakos, Trustee at Large; Robin Hoklotubbe, Friend at Large; Cherine Janzen, Friend at Large;
Deborah Doyle; Foundation at Large; Steve Laird, Corporate at Large; Virginia Stanley; Corporate at
Large; Patricia Glass Schuman; Board Member at Large.

Board Members Conferencing in: Jeffrey Smith, Foundation at Large

Staff Present: Sally Gardner Reed, Executive Director; Beth Nawalinski, Marketing and Communications
Director; Jillian Kalonick, Marketing/Public Relations Specialist/Newsletter Editor.

Board Members Absent: Marsha Bennett, Friend at Large; Gretchen Herman, Corporate at Large;
Chako Morgan, Corporate at Large.

Guests Present: Visitors list available upon request.
PRESIDENT’S REPORT
President Rod Wagner welcomed the group and asked those present to introduce themselves.

Approval of Agenda — Rod asked the group to review the proposed agenda as presented in advance via
email.

MOTION: To Accept Meeting agenda as presented.

Moved by Gwendolyn Guster-Welch and seconded by Dora Sims. Motion passed unanimously.



Approval of Minutes - (Midwinter 2014) Rod asked the group to approve the minutes of the previous
board meeting in Philadelphia on Saturday, January 25. Susan Schmidt attended and requested that she
be added.

MOTION: To accept the minutes as amended.

Moved by Jeff Smith and seconded by Dora Sims; Motion passed unanimously.

DIRECTORS REPORT

Executive Director Sally Reed reported on a number of items, (recognitions, budget, membership, dues,
programs and headquarters) with group questions or discussions on the items.

Recognitions - Susan Schmidt and Rod Wagner were both recognized for recent national awards they
have received. Pat Schuman (sponsor) thanked sponsor Steve Laird for his corporate sponsorship of the
Gala Author Tea. Virginia Stanley was thanked for her long term support. Ed McBride was thanked for
the sponsorship of his support of The Laugh’s On Us.

Budget - The budget is looking good, took awhile to get in the black, last year by $198; and Sally’s
projections for this year’s budget will be $6000 in the black. For this fiscal year, UNITED was asked to
divide small division subsidy in half and due to the significant strain on ALA’s budget and association
wide sacrifices, United agreed to this “one time only reduction.” Recently, however, Sally and Beth
were apprised of an additional reduction for fy2016 which had not gone through appropriate budgetary
channels and which was not appropriately reported to United staff and board. Through efforts of Rod,
Christine we were successful in having that amount restored.

Small division services have historically been considered of value to the association, and the funds have
continued to provide support to UNITED. Rod spoke for UNITED and Sara Pritchard spoke on behalf of
ASCLA, saying it was important to continue citizen support and specialized services support for libraries.
Pat Schuman stated we should not have to “fight this battle every year” and would like to see policy
changes that we would not face this again.

Jeff Smith suggested that we be more proactive about securing this subsidy since it is a part of the ALA /
Division Operating Agreement. It was suggested that we ask LLAMA and maybe other divisions to pass a
resolution supporting the small division subsidy or create a resolution ourselves and present it to
council. Sally noted that if our revenues continue along the current trajectory and with the decrease in
expenditures that the reduced rent will bring, it is likely we will no longer qualify for the small division
subsidy in the near future. However, she also noted that we are carrying a $100,000+ deficit against our
endowment despite the predicted operating surpluses. No action was taken.

Membership — Still in decline, a committee is working on this and the different committees of United
have a number of changes. Three states have FOLUSA membership for everyone in their state. Peggy



Danhoff led the charge to develop the Trustee Academy. It has been pushed out to the states. This has
helped developed a significant amount of revenue for United and has helped state library agencies fulfill
their missions to educate Trustees. The Academy requires the development of a welcome webinar, as
well as database development, and Beth is to be praised for her significant efforts in this area.

Dues — It was suggested that we raise individual membership from $50 to $55 per year. Twelve years
have passed since we had a dues increase, and there are many additional resources provided to
members. Beth shared that section memberships will be free in coming years meaning additional
resources will become available to members. Gwen stated that trustees may not see the value of
professional development for trustees. Gwen encouraged promotion of Nuts and Bolts for new
attendees. Sally suggested that we utilize the Directors as a means to encourage new trustees to join.
Beth offered that we should pursue a resolution from LLAMA to encourage directors to engage their
trustees.

Sally and Beth handed out new member packets for distribution by Board members. The board
discussed merit of increase in dues. It was decided that we raise the issue in New Business to
immediately raise dues $5 while researching what other divisions are charging for making a longer term
decision at next year’s annual meeting.

Trustee Minis -- Ten new programs are being designed for library trustees in areas critical to their roles.
They will be marketed to directors as a way to help educate and orient their trustees during board
meetings. They will be 5 —7 minutes in length, professionally filmed and edited and advertised in Public
Libraries journal.

United Office Space — Staff shared that do much of their work digitally and have eliminated a number of
office tools; faxes, copiers, etcetera. They are looking to move outside of Center City Philadelphia, but
on the transportation line. The lease is up for renewal in July 2015. Sally would like the board to
approve a move on smaller and less expensive quarters. Beth said we should save $15, 000 with this
move outside of Philadelphia.

MOTION: The UFL board strongly supports a move to smaller office space with in the greater
Philadelphia area and asks that the ED of ALA give us permission to make the move.

Gail Griffin moved, Christine Hage seconded, Motion passed unanimously.

Rod thanked Sally, Beth and lillian for their outstanding work and support. They are wonderful to work
with. Applause!

COMMITTEE REPORTS



Nominating Committee - Diane Sarantakos presented the slate of UFL candidates for the 2015
election. The ballot will include their credentials and information. Susan, Charles and April Butcher left
for the vote:

United for Libraries Slate for 2015 Election
President-Elect

Susan Schmidt

Charles Hanson

Trustee at Large

Camile Alire

Fred Stielow

Foundation at Large

Paula Beswick

April Butcher

Submitted by the 2014-2015 United for Libraries Nominating Committee
Diane Sarantakos, Chair

Robin Hoklotubbe

Donna McDonald

Rose Mosley

Peter Pearson

Kathryn Suarez

MOTION: To accept the slate of candidates as presented by the Nominating Committee.
Committee recommendation was passed unanimously.

Academic Task Force Report — Sally Reed stated that United for Libraries lost a lot of members during
the merger. In particular, a large number of academic friends dropped their memberships and Charles
Hanson’s committee worked closely with Sally and Academic Library Friends. A large task is at hand.
ACRL had survey that asked about academic friends groups. Charles was commended for his leadership
of the academic friends leadership and development.

Committee Appointments — Christine Hage presented the slate of members and committee chairs, the
appointments for the coming year include many new names and members which will bring fresh ideas
and participation to help the organization. In addition to committees, other new members may
participate and attend and work, but the named members are the official members. Most committees
are open for members to be involved.

Bylaws Revision Committee —Christine Hage convened committee that read entire document and there
are revisions to be approved. The committee will bring cleanup language and recommended changes to
the board for their approval at the midwinter meeting in 2015.

New Business - Susan Schmidt inquired about additional issues of the UNITED newsletter produced in
digital format to save funds. Gwen suggested there are other uses of the newsletter such as legislative
distribution. The group resumed discussion regarding a dues increase.



MOTION- To increase dues by S5 effective September 1, 2014 and create a committee to look
at long range approach to dues.

Pat Schulman proposed the motion; Robin Hoklotubbe seconded. Motion passed
unanimously.

Closing Remarks from the President - Rod Wagner thanked the outgoing board members and
committee chairs: Beth handed out certificates and recognition items to the following individuals:

Gail Guidry Griffin
Dora Sims

Gwen Guster Welch
Robin Hoklotubbe
Marsha Bennett
Virginia Stanley
Chako Morgan
Gretchen Herman

Rod welcomed the new board members, new and returning:

Ed McBride

Don Roalkvam
Donna McDonald
Peggy Barber
Michael LaCroix
Peter Pearson
Payal Lal

Nadar Qaimari

Rod passed the gavel to Christine Hage.

Rod reminded the group there are lots of programs and invited folks to attend president’s program and
auditorium speaker series. Should be fun event at 8:30 am.

Rod thanked committee chairs and provided certificates to outgoing committee chairs:

Cindy Friedemann, Newsletter - Website

Gwendolyn Welch, Leaders Orientation

Jeff Smith, Legislation, Advocacy, Intellectual Freedom
Robin Hoklotubbe, Annual conference

Steve Laird, Awards

Susan Schmidt, Nominations

Diane Sarantakos, Nominations



Sally thanked Rod for his “top shelf” leadership, felt we got a lot accomplished, he is a man of quiet
courage, and will stand his ground, and she appreciated working with him. He was given a crystal book
by the staff.

11:44 PM: Meeting adjourned.



Bd. Doc. #1b

Board of Director’s Meeting — Executive Session
June 28, 2014, 11:45 AM, Las Vegas Convention Center N217

MINUTES

11:50 AM: Meeting called to order and the board was welcomed by Immediate Past President Rod
Wagner.

Present:

United for Libraries Executive Director - Sally Gardner Reed

Executive Board members —

Rod Wagner, Immediate Past President

Christine Lind Hage, President

Cindy Friedemann, Secretary/Treasurer

Gail Guidry Griffin, Former Immediate Past President
Susan Schmidt, Division Councilor

Executive Director Review:

Rod opened the meeting stating the purpose is to address the process of the Director’s annual review.
Sally described the past practice/process:

Due dates and timeline established and provided by Immediate President Rod Wagner

Self evaluation is sent to Executive Board by Sally Reed by July 15, 2014.

Board is to complete review by August 15.

Board is to provide completed comments to Rod Wagner by August 16.

Rod compiles comments and provides them to the Executive Board and Director only by August
31.

The comments will not be shared outside the Executive Board and appropriate ALA staffi.e
Mary Ghikas.

Mary Ghikas will receive final review for consideration of her review of Sally Reed by September
2.



Susan Schmidt remarked that the previous process worked well. The group agreed to continue to use
this process. Sally remarked that she has completed her performance review and it was suggested we
approve review by August 31, 2014, as it will be part of Mary’s Ghikas’ review of Sally.

We will provide our comments to Rod Wagner, he will compile them and provide them to the Executive
Committee

Gail Guidry Griffin inquired if the evaluations will be distributed to entire board, Rod Wagner stated that
the review will be done by the executive committee.

United Offices:

The group discussed the plans to move the offices. This has been in discussion for quite some time, and
the goal is to move within the year or possibly before that timeframe if landlord is amenable. Sally Reed
mentioned that the staff are looking at alternate locations on public transportation lines in the
Philadelphia area and anticipate a significant cost savings to our organization.

12:00 Noon: Meeting adjourned

Respectfully submitted,

Cynthia Mitas Friedemann
Secretary/Treasurer, United for Libraries



Bd. Doc. #2

From: Emily Sheketoff and Sally G. Reed
Date: January 15, 2015
Subj: 2015 Public Service Award

Recommendation: United for Libraries present this award to Rep. Kevin Yoder (R-KS) and Jared Polis
(D-CO) for their bill to ensure that search warrants are obtained citing probable cause prior to
government access of private electronic communications.

Background: ALA’s Washington office recommends that United for
Libraries™ Public Service Award next be given jointly to Reps.
Kevin Yoder (R-KS3) and Jared Polis (D-C02), the House Members
who in the last Congress introduced and forcefully championed
the E-Mail Privacy Act (HR 1852): a bill to finally modernize
the 1986 Electronic Communications Privacy Act (ECPA) to
require that authorities obtain a warrant based on probable
cause i1n order to access electronic communications of every
kind (from emails to Tweets to Facebook posts and photo
streams) no matter where or how they are stored. Amazingly,
ECPA does not now require a warrant for such communications
that are less than 6 months old literally because when the law
was written digital storage was so expensive that nobody could
imagine storing anything for longer than six months!

HR 1852 garnered an almost unprecedented 272 co-sponsors (63%
of the entire House) in the 113th Congress, including a
majority of the Republican caucus, but was blocked from the
floor and virtually certain passage because leadership was
loathe to undercut the authority of House Judiciary Committee
Chairman Bob Goodlatte (R-VA6), who refused to move the bill iIn
Committee. The bill definitely will be reintroduced in the
current 114th Congress, though another as-yet-unidentified
Democrat may take the lead going forward. The bill certainly
will have been reintroduced well before the 2015 National
Library Legislative Day on May 4 and 5.



ALA Statistics Monthly Report December, 2014 UNITED. 1/7/2015 Page 101 of 107
Overall 2014 2013 % Change
Personal 1,020 1,071 -4.76% August 2014 expires have
Organizational 156 152 2.63% been suspended.
Corporate 0 3 -100.00%
TOTAL 1,176 1,226 -4.08% Bd. Doc. #3
Personal 2014 2013 % Change
Renew 86 121 -28.93%
New 21 12 75.00%
Reinstate 4 4 0.00%
Drop 20 21 -4.76%
Regular 243 244 -0.41%
Student 8 7 14.29%
Support Staff 7 8 -12.50%
Retired 33 29 14%
Trustee 611 656 -6.86%
Associate 11 11 0.00%
Non-Salaried 9 12 -25.00%
International 2 3 -33.33%
Cont - 2 Free 2 2 0.00%
Cont- No Free 37 41 -9.76%
Life Installment 2 4 -50%
Life - 2 Free 13 14 -7.14%
Life - No Free 1 1 0.00%
Friend 29 27 7.41%
Other/Misc 12 12 0.00%
TOTAL 1,020 1,071 -4.76%
Organization 2014 2013 % Change
Renew 27 35 -22.86%
New 1 %
Reinstate 1 %
Drop 1 %
Lib Very Sm Library 14 11 27.27%
Lib Small Librarv 22 24 -8.33%
Lib Medium Library 18 16 12.50%
Lib Large Librarv 10 11 -9.09%
Lib Very Lg Library 60 58 3.45%
State Libraries 21 21 0.00
Chapter Mbr 3 3 0.00%
Non-Profit Org 2 1 100.00%
International Lib 6 7 -14.29%
TOTAL 156 152 2.63%
Corporate 2014 2013 % Change
Renew %
New %
Reinstate %
Drop %
Champion 1 %
Patron %
Contributor 2 %
TOTAL 3 -100.00%
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Bd. Doc. #4
Directors Report
January 31, 2015

Membership: The big news for 2015 is that Keith Fiels and | have developed a way for all of our group
members to be combined ALA and United members with no loss of revenue to us. Clara Boher, the chair
of the Audit and Finance Task Force will be discussing this during our annual board meeting.

In the meantime, individual membership in United for Libraries continues to drop. We are engaging in a
number of initiatives to try to reverse this trend. For example, | have been working with former board
member Charles Hanson to engage directors of academic libraries who have Friends or Development
Officers to join us and/or join the Friends and Development Officers. In addition, we are asking every
United for Libraries board member to agree to contact 2+ neighboring library systems to ask the director
to join each of his/her trustees to United. We are looking for systems that are medium to large and are
well funded for this initiative.

Budget: Asreported earlier, we finished fy2014 in the black and are looking forward to a very good
fy2015. The reasons for optimism include the recent move to Bryn Mawr saving significant rent and
utility costs, the recent purchase of statewide memberships by Texas, and expectations that our new
“Short Takes for Trustees” series will be financially successful.

Programs and Services: We have introduced a number of webinars and print materials into our mix of
member resources. As mentioned above, we have developed a series of ten short web interviews for
directors to share with their boards during the course of their meetings. For example, we cover ethics,
planning, policy, advocacy, and more. Each webcast is approximately 5+ minutes and are designed to
stimulate discussion about the role of the Trustee.

We have recently provided our members with a webinar on the Neal-Schuman (NS) advocacy grants. A
successful grantee, director Doreen Hannon of the Salem-South Lyon library district in Michigan,
discusses what worked and what didn’t with their NS consultant, Libby Post. This is part of the pay it
forward portion of the NS grant and there will be another story of a successful campaign later this
spring. In addition, United for Libraries will hold a “Train the Trainer” event using the materials
developed from the grant at the 2015 annual conference in San Francisco.

To support academic library directors, Charles Hanson wrote a toolkit on how to develop academic
Friends. This toolkit along with our others to help libraries create Friends Groups (Public and School) are
made available free on our website.

Working with the Office of Intellectual Freedom, we added a new tip sheet for Trustees on “Protecting
you Library’s Collection.” It is available free on our website.



Beth worked with the State Library of Texas to negotiate a statewide purchase to United for all the
libraries in the “Great State!” This will add significantly to our revenues for fy2015.

Academic Friends Task Force: As mentioned above, | am working with a Task Force to develop more
academic Friends groups and to promote United for Libraries membership to them. To date, we have
created a list of contacts in about 35 states who will help us get the word out about academic Friends;
we will be exhibiting at the ACRL conference in Portland, Oregon this spring and will feature our
resources and materials as well as a photograph session with “I Geek Academic Library Friends.” In
addition, there will be a Literary Landmark dedication for James Beard during the conference. We have
submitted an article to ACRL News about our activities which will be published this spring, and we will
have a membership push to Academic Directors this spring with a promotion of a three book set on
creating and sustaining donors for the first 40 new members.

Joint Resolution for United for Libraries Membership: We have been working with both the Public
Library Association (PLA) and the Library Leadership and Management Association (LLAMA) to put forth
to ALA Council a resolution urging library directors to include membership for their Trustees in their
annual budgets.

Planning for the Future: United for Libraries will begin a new planning process for United based on the
ALA Fall Leadership planning session held in Chicago this past fall. The three key areas for focus are:
Advocacy, Public Policy, and Professional Development.

Corporate Sponsorship: Renewal letters went out to our corporate sponsors in early December and
follow up reminders will go out in February. The first responders have become coming in and in
addition | was able to also bring in SirsiDynix (personal visit to their offices during a consulting trip to a
neighboring town in Utah) and BookPage (thanks to Jillian’s encouragement to contact them based on
some good things being said about them on our Friends Listserv).

Consulting Services: Since last annual conference, we have provided consulting services to:

Berks County (Pa. Public Libraries

North Hampton (N.H.) Public Library

Santa Maria (Calif.) Public Library

Shepherdstown (W.V.) Public Library

Public Library of New London (Conn.)

Calaveras County (Calif.) Library

Highland (Utah) City Library

Wicomico Public Library (Salisbury, Md.)

Stockton (Calif.)-San Joaquin County Public Library System
Southeast Delaware Library Friends and Trustees

O OO0 0O O0OO0OO0OO0o0OOoODOo

Respectfully submitted,

oy

Sally G. Reed
Executive Director



Fund: (All -)ALL Funds and APA BD. Doc. #5

Unit: (411)United For Libraries American Library Association 112/2015 12:51 PM
Project: (All -)Projects Performance Report Page: 1
FORTHE12MONTHSENDINGAugust 2014
August 2014 _ Year-To-Date
Actual Budget Prior Year Actual Annual Budget Actual Budget Variance Variance % Prior YearActual Remaining Current
Budget
-15,931 -22,420 3000 BEGINNING NET ASSETS -15,931 -15,931 -100.00 % -22,420 15,931
REVENUES
4,667 5,417 4,823 4000 DUES/PERSONAL 65,000 56,307 65,000 -8,693 -13.37 % 59,843 8,693
-76 25 -76 4003 DUES/LIFE MEMBERS-CURRENT 300 210 300 -90 -30.00 % 210 90
-30 5 -25 4004 DUES/CNTNUNG MBRS & DIV TRFR 30 15 30 -15 -50.00 % 30 15
4,561 5,447 4,722 Subtotal Dues 65,330 56,532 65,330 -8,798 -13.47 % 60,083 8,798
12,006 5,838 16,431 4100 SALES/BOOKS 70,000 56,373 70,000 -13,627 -19.47 % 65,843 13,627
12,006 5,838 16,431 Subtotal Sales-Net 70,000 56,373 70,000 -13,627 -19.47 % 65,843 13,627
675 4101 SALES/PAMPHLETS 1,875 1,875 100.00 % 1,210 -1,875
149 9,105 4103 SALES - ONLINE 13,923 13,923 100.00 % 13,502 -13,923
6,726 2,081 2,250 4105 SALES/WEBINARS/WEBCASTS/WEB 25,000 17,964 25,000 -7,036 -28.14 % 2,759 7,036
800 375 2,739 4109 SALES/MISC 4,500 2,250 4,500 -2,250 -50.00 % 8,317 2,250
7,675 2,456 14,769 Subtotal Other Sales 29,500 36,012 29,500 6,512 22.08 % 25,787 -6,512
11,783 9,011 8,527 4110 SUBSCRIPTIONS 108,000 118,157 108,000 10,157 9.40 % 99,753 -10,157
11,783 9,011 8,527 Subtotal Subscriptions 108,000 118,157 108,000 10,157 9.40 % 99,753 -10,157
4200 REGISTRATION FEES 0 0.00 % 0 0
2,800 2,075 4220 MEAL FUNCTIONS 44,750 31,481 44,750 -13,269 -29.65 % 34,978 13,269
2,800 2,075 Subtotal Meetings and Conferences 44,750 31,481 44,750 -13,269 -29.65 % 34,978 13,269
15,811 7,491 4300 GRANTS/CONTRACTS/AWARDS 2,550 27,944 2,550 25,394 995.83 % 12,660 -25,394
15,811 7,491 Subtotal Grants & Awards 2,550 27,944 2,550 25,394 995.83 % 12,660 -25,394
30,180 19,714 4400 DONATIONS/HONORARIA 145,000 119,928 145,000 -25,072 -17.29 % 114,090 25,072
217 581 208 4420 INT/DIV 6,997 5,491 6,997 -1,506 -21.53 % 4,576 1,506
438 38 282 4421 ROYALTIES 500 1,132 500 632 126.33 % 1,491 -632
5,400 4429 OVRHD-EXMPT REVENUE/DIVISIONS 6,650 6,650 100.00 % 0 -6,650

125 161 4430 MISCELLANEOUS FEES 1,500 81 1,500 -1,419 -94.59 % 493 1,419



Fund: (All -)ALL Funds and APA
Unit: (411)United For Libraries
Project: (All -)Projects

August 2014
Actual Budget Prior Year Actual
36,235 744 20,365
90,872 23,496 74,381
24,509 19,650 25,443
866 6,480 7,615
99 65
25,474 26,195 33,059
6,466
920 162 1,369
62
3,121 559 4,388
10,507 783 5,757
295 259 6,666
-330 209 3,703
38 277
2 468 10,645
-322 2,211
329
440 168
8,165
194 425
146
8,284 194 3,279
648 288 365
163 503

BD. Doc. #5
American Library Association 1122015 12:51PM
Performance Report Page: 1
FORTHE12MONTHSENDINGAugust 2014
_ Year-To-Date
Annual Budget Actual Budget Variance Variance % Prior YearActual Remaining Current
Budget
Subtotal Misc. 153,997 133,282 153,997 -20,715 -13.45 % 120,650 20,715
Total Revenues 474,127 459,782 474,127 -14,345 -3.03 % 419,755 14,345
EXPENSES
5000 SALARIES & WAGES 243,209 248,074 243,209 -4,865 -2.00 % 248,073 -4,865
5010 EMPLOYEE BENEFITS 80,259 74,789 80,259 5,470 6.82 % 74,404 5,470
5016 PROFESSIONAL MEMBERSHIPS 750 1,044 750 -294 -39.20 % 1,053 -294
Payroll & Related Expenses 324,218 323,907 324,218 311 0.10 % 323,530 311
5100 TEMPORARY EMPLOYEES/OUTSIDE 0 0.00 % -9 0
5110 PROFESSIONAL SERVICES 11,566 -11,566 -100.00 % 5,100 -11,566
5120 LEGAL FEES 0 0.00 % 300 0
5122 BANK S/C 3,347 3,261 3,347 86 2.56 % 4,112 86
5140 EQUIP/FURN REPAIRS 700 700 700 100.00 % 13 700
5150 MESSENGER SERVICE 7,200 5,166 7,200 2,034 28.26 % 4,996 2,034
Outside Services 11,247 19,993 11,247 -8,746 -77.76 % 14,512 -8,746
5210 TRANSPORTATION 4,850 3,762 4,850 1,088 22.44 % 6,131 1,088
5212 LODGING & MEALS 4,000 4,852 4,000 -852 -21.29 % 4,087 -852
5216 BUSINESS MEETINGS 1,000 426 1,000 574 57.40 % 337 574
Travel and Related Expenses 9,850 9,039 9,850 811 8.23 % 10,555 811
5302 MEAL FUNCTIONS 32,250 29,622 32,250 2,628 8.15% 20,894 2,628
5303 EXHIBITS 250 229 250 21 8.58 % 178 21
5304 SPEAKER/GUEST EXPENSE 1,000 505 1,000 495 49.55 % 168 495
5305 SPEAKER/GUEST HONORARIUM 8,165 -8,165 -100.00 % 0 -8,165
5306 AWARDS 2,350 5,200 2,350 -2,850 -121.28 % 5,350 -2,850
5309 AUDIO/VISUAL EQUIPMENT RENTAL 1,000 131 1,000 869 86.87 % 146 869
5310 COMPUTER RENTAL/INTERNET CO! 150 150 150 100.00 % 0 150
Meetings and Conferences 37,000 43,851 37,000 -6,851 -18.52 % 26,736 -6,851
5402 PRINTING-OUTSIDE 25,900 22,794 25,900 3,106 11.99 % 21,202 3,106
5403 BINDING-OUTSIDE 2,000 1,517 2,000 483 24.16 % 2,593 483
5420 COPYRIGHT FEES 120 120 120 100.00 % 0 120



Fund: (All -)ALL Funds and APA
Unit: (411)United For Libraries

BD. Doc. #5

American Library Association 1122015 12:51PM

Project: (All -)Projects Performance Report Page: 1
FORTHE12MONTHSENDINGAugust 2014
August 2014 _ Year-To-Date
Actual Budget Prior Year Actual Annual Budget Actual Budget Variance Variance % Prior YearActual Remaining Current
Budget
1,107 5430 WEB OPERATING EXPENSES 1,301 -1,301 -100.00 % 36 -1,301
2,000 834 174 5432 PURCHASED INVENTORY 10,000 6,800 10,000 3,200 32.00 % 9,022 3,200
9 38 72 5433 ORDER PROCESSING/FULFILLMENT 500 358 500 142 28.45% 475 142
3,764 1,323 1,114 Publication Related Expenses 38,520 32,770 38,520 5,750 14.93 % 33,328 5,750
5031 STAFF DEVELOPMENT 0 0.00 % 150 0
1,134 250 2,812 5500 SUPPLIES/OPERATING 3,600 5,069 3,600 -1,469 -40.80 % 4,111 -1,469
275 163 307 5501 EQUIPMENT & SOFTWARE/MINOR 2,000 930 2,000 1,070 53.48 % 655 1,070
126 13 132 5502 REFERENCE MATERIAL/PERIODICA 200 126 200 74 36.76 % 177 74
289 5510 INSURANCE 289 -289 -100.00 % 0 -289
11 140 323 5520 EQUIPMENT RENTAL/LEASE 1,650 885 1,650 765 46.36 % 1,071 765
2,665 2,641 5521 SPACE RENT 32,000 32,240 32,000 -240 -0.75 % 31,510 -240
10 334 337 5522 TELEPHONE/FAX 4,150 3,938 4,150 212 511 % 3,901 212
79 163 1,134 5523 POSTAGE/E-MAIL 2,000 574 2,000 1,426 71.30 % 1,166 1,426
90 125 223 5525 UTILITIES 1,500 1,461 1,500 39 2.58 % 1,402 39
157 227 157 5530 DEPRECIATION F/E 2,746 1,879 2,746 867 31.58 % 1,879 867
5532 AMORT.- EQUIP N-S INTANGIBLE ASSETS 0 0.00 % 0 0
5550 PROMOTION 0 0.00 % 173 0
-13,939 -4,842 5560 ORG SUPPORT/CONTRIBUTION -25,528 25,528 100.00 % -12,157 25,528
525 240 30 5599 MISC EXPENSE 2,850 3,715 2,850 -865 -30.34 % 5,019 -865
-11,143 4,320 3,253 Operating Expenses 52,696 25,579 52,696 27,117 51.46 % 39,057 27,117
36,888 33,283 57,107 Total Direct Expenses 473,531 455,139 473,531 18,392 3.88 % 447,718 18,392
12 5902 IUT/DATA PROC 100 100 100 100.00 % 0 100
1,083 1,066 1,182 5903 IUT/SUBS PROC 12,762 13,505 12,762 =743 -5.82 % 9,271 =743
0 0 0 5904 TRANSFER TO/FROM ENDOWMENT 0 0 0 0 0.00 % 0 0
13 25 3 5905 IUT/TELEPHONE 300 81 300 219 73.05 % 140 219
5909 IUT/DIST CTR 57 -57 -100.00 % 31 -57
115 5910 IUT/REPRO CTR 39 -39 -100.00 % 115 -39
48 1,250 5940 IUT/REGISTRATION PROCESSING 1,250 48 1,250 1,203 96.20 % 0 1,203
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Actual Budget Prior Year Actual
-1,009
1,143 2,353 292
38,031 35,636 57,399
52,841 -12,140 16,982
3,807 2,090 3,906
-2,356 -2,356 -18,400
1,451 -266 -14,494
39,483 35,370 42,905
51,389 -11,874 31,476
117 1,320
4,916 -3,897
56,423 -11,874 28,898
40,492 -11,874 6,478
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FORTHE12MONTHSENDINGAugust 2014

BD. Doc. #5

1/12/2015 12:51 PM

Year-To-Date

5999 IUT/MISC

Total Indirect Expenses

TOTAL EXPENSES BEFORE OH & TA

CONTRIBUTION MARGIN

5911 IUT/OVERHEAD
5998 IUT/ALLOCATIONS

TOTAL OVERHEAD /TAXES

0 TOTAL EXPENSES

NET REV/(EXP) FROM OPERATION

ENDOWMENT GAIN/LOSS-REALIZED
ENDWMNT GAIN/LOSS-UNREALIZED

NET REVENUE/(EXPENSE)

ENDING NET ASSET BALANCE

Annual Budget Actual Budget Variance Variance % Prior YearActual Remaining Current
Budget
950 950 950 100.00 % -1,009 950
15,362 13,730 15,362 1,632 10.62 % 8,548 1,632
488,893 468,869 488,893 20,024 4.10 % 456,267 20,024
-14,766 -9,087 -14,766 5,679 38.46 % -36,512 -5,679
25,108 25,486 25,108 -378 -1.50 % 23,285 -378
-28,292 -28,292 -28,292 0 0.00 % -56,583 0
-3,184 -2,807 -3,184 -377 -11.86 % -33,298 -377
0
485,709 466,063 485,709 19,647 4.04 % 422,969 19,647
0
-11,582 -6,281 -11,582 5,301 45.77 % -3,215 -5,301
0
6,275 6,275 100.00 % 6,716 -6,275
15,983 15,983 100.00 % 2,988 -15,983
-11,582 15,978 -11,582 27,560 237.95% 6,490 -27,560
-11,582 47 -11,582 11,629 100.40 % -15,930 -11,629
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November 2014
Actual Budget Prior Year Actual
46 -15,931
4,602 5,417 4,756
78 25 26
15 3 5
4,695 5,445 4,787
1,118 5,838 6,143
1,118 5,838 6,143
100
155

49 1,668 1,500

375
304 2,043 1,500
10,056 9,591 10,214
10,056 9,591 10,214
0 0
0 0
392 3,400
700 390 449
167 5

750 417
1,450 1,365 3,854

3000 BEGINNING NET ASSETS

REVENUES

4000 DUES/PERSONAL
4003 DUES/LIFE MEMBERS-CURRENT
4004 DUES/CNTNUNG MBRS & DIV TRFR

Subtotal Dues

4100 SALES/BOOKS

Subtotal Sales-Net

4101 SALES/PAMPHLETS

4103 SALES - ONLINE

4105 SALES/WEBINARS/WEBCASTS/WEB
4109 SALES/MISC

Subtotal Other Sales

4110 SUBSCRIPTIONS

Subtotal Subscriptions

4220 MEAL FUNCTIONS

Subtotal Meetings and Conferences

4300 GRANTS/CONTRACTS/AWARDS

Subtotal Grants & Awards

4400 DONATIONS/HONORARIA

4420 INT/DIV

4421 ROYALTIES

4429 OVRHD-EXMPT REVENUE/DIVISION:

4430 MISCELLANEOUS FEES

American Library Association Bd. Doc #6 1/12/2015 3:59 PM
Performance Report Page: 1
FORTHEO3MONTHSENDINGNovember 2014
_ Year-To-Date
Annual Budget Actual Budget Variance Variance % Prior YearActual Remaining Current
Budget
46 46 100.00 % -15,931 -46
65,000 13,876 16,250 -2,374 -14.61 % 14,423 51,124
300 78 75 3 4.00 % 78 222
30 15 7 8 114.29 % 15 15
65,330 13,969 16,332 -2,363 -14.47 % 14,516 51,361
70,000 2,106 17,500 -15,394 -87.97 % 7,965 67,894
70,000 2,106 17,500 -15,394 -87.97 % 7,965 67,894
100 100 100.00 % 0 -100
6,881 6,881 100.00 % 0 -6,881
20,000 -6,677 5,001 -11,678 -233.52 % 4,619 26,677
4,500 800 1,125 -325 -28.89 % 0 3,700
24,500 1,104 6,126 -5,022 -81.98 % 4,619 23,396
115,000 31,575 28,749 2,826 9.83 % 28,837 83,425
115,000 31,575 28,749 2,826 9.83 % 28,837 83,425
44,750 0 0 0.00 % 0 44,750
44,750 0 0 0.00 % 0 44,750
4,496 4,496 100.00 % 5,100 -4,496
4,496 4,496 100.00 % 5,100 -4,496
128,700 -5,360 1,175 -6,535 -556.17 % -6,370 134,060
4,677 1,256 1,169 86 7.39 % 1,012 3,421
2,000 55 500 -445 -88.93 % 5 1,945
5,000 -750 1,250 -2,000 -160.00 % 500 5,750
0 0.00 % 0 0
140,377 -4,799 4,094 -8,893 -217.21 % -4,853 145,176

Subtotal Misc.
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November 2014 _ Year-To-Date
Actual Budget Prior Year Actual Annual Budget Actual Budget Variance Variance % Prior YearActual Remaining Current
Budget
17,623 24,281 26,497 Total Revenues 459,957 48,451 72,801 -24,350 -33.45 % 56,183 411,506
EXPENSES
19,924 20,036 22,076 5000 SALARIES & WAGES 248,073 62,018 62,016 -2 0.00 % 63,234 186,055
6,575 6,613 7,285 5010 EMPLOYEE BENEFITS 81,864 20,466 20,467 1 0.01% 20,867 61,398
83 5016 PROFESSIONAL MEMBERSHIPS 1,000 272 250 -22 -8.80 % 100 728
26,499 26,732 29,361 Payroll & Related Expenses 330,937 82,756 82,733 -23 -0.03 % 84,202 248,181
5110 PROFESSIONAL SERVICES 2,584 -2,584 -100.00 % 5,100 -2,584
56 329 94 5122 BANK S/C 3,947 773 988 215 21.75% 612 3,174
21 5140 EQUIP/FURN REPAIRS 250 62 62 100.00 % 0 250
468 1,007 5150 MESSENGER SERVICE 6,100 203 1,402 1,200 85.54 % 1,374 5,897
56 818 1,101 Outside Services 10,297 3,560 2,452 -1,107 -45.16 % 7,087 6,738
39 259 276 5210 TRANSPORTATION 4,700 1,192 1,775 583 32.84 % 419 3,508
2,088 209 439 5212 LODGING & MEALS 4,000 3,106 2,125 -981 -46.16 % 671 894
5216 BUSINESS MEETINGS 0 0.00 % 45 0
2,127 468 715 Travel and Related Expenses 8,700 4,298 3,900 -398 -10.21 % 1,134 4,402
5302 MEAL FUNCTIONS 32,250 519 -519 -100.00 % 0 31,731
5303 EXHIBITS 250 0 0.00 % 0 250
5304 SPEAKER/GUEST EXPENSE 1,000 0 0.00 % 0 1,000
5305 SPEAKER/GUEST HONORARIUM 3,216 -3,216 -100.00 % 0 -3,216
433 5306 AWARDS 5,200 1,300 1,300 100.00 % 0 5,200
5309 AUDIO/VISUAL EQUIPMENT RENTAL 750 0 0.00 % 0 750
5310 COMPUTER RENTAL/INTERNET CO? 150 0 0.00 % 0 150
433 Meetings and Conferences 39,600 3,735 1,300 -2,435 -187.28 % 0 35,865
4,617 5402 PRINTING-OUTSIDE 25,000 4,837 9,451 4,614 48.82 % 3,690 20,163
167 5403 BINDING-OUTSIDE 2,000 186 501 315 62.95 % 0 1,814
5420 COPYRIGHT FEES 120 120 120 100.00 % 0 120
3,139 834 5432 PURCHASED INVENTORY 10,000 11,478 2,500 -8,978 -359.10 % 4,800 -1,478
9 42 9 5433 ORDER PROCESSING/FULFILLMENT 500 32 126 94 74.25 % 27 468
3,148 5,660 9 Publication Related Expenses 37,620 16,533 12,698 -3,835 -30.20 % 8,516 21,087
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November 2014
Actual Budget Prior Year Actual

375 803

84

17

50
2,763 3,169 2,641
334 30
167 242
64 125 81
72 229 157

-1,667
507 251 829
3,407 3,134 4,782
35,236 37,245 35,968
1,191 1,064 1,189
7 17 10
2 10
1,200 1,081 1,209
36,437 38,326 37,177
-18,814 -14,044 -10,680
1,458 2,165 2,161
-4,720 -4,720 -7,074

5500 SUPPLIES/OPERATING

5501 EQUIPMENT & SOFTWARE/MINOR
5502 REFERENCE MATERIAL/PERIODICA
5520 EQUIPMENT RENTAL/LEASE

5521 SPACE RENT

5522 TELEPHONE/FAX

5523 POSTAGE/E-MAIL

5525 UTILITIES

5530 DEPRECIATION F/E

5560 ORG SUPPORT/CONTRIBUTION

5599 MISC EXPENSE

Operating Expenses

Total Direct Expenses

5903 IUT/SUBS PROC

5904 TRANSFER TO/FROM ENDOWMENT
5905 IUT/TELEPHONE

5909 IUT/DIST CTR

5910 IUT/REPRO CTR

5940 IUT/REGISTRATION PROCESSING
5999 IUT/MISC

Total Indirect Expenses

TOTAL EXPENSES BEFORE OH & TA

CONTRIBUTION MARGIN

5911 IUT/OVERHEAD

American Library Association Bd. Doc #6 1/12/2015 3:59 PM
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FORTHEO3MONTHSENDINGNovember 2014
_ Year-To-Date
Annual Budget Actual Budget Variance Variance % Prior YearActual Remaining Current
Budget
5,100 507 1,125 618 54.93 % 2,331 4,593
1,000 251 251 100.00 % -75 1,000
200 51 51 100.00 % 0 200
600 36 150 113 75.72 % 180 564
38,000 8,289 9,501 1,212 12.76 % 7,924 29,711
4,000 953 1,000 47 4.69 % 987 3,047
2,000 501 501 100.00 % 35 2,000
1,500 136 375 239 63.69 % 161 1,364
2,746 352 687 335 48.83 % 470 2,394
-20,000 -3,216 -5,000 -1,784 -35.68 % 0 -16,784
3,000 1,026 749 -277 -36.92 % 1,770 1,974
38,146 8,084 9,390 1,306 13.91 % 13,783 30,062
465,300 118,965 112,473 -6,492 -5.77 % 114,722 346,335
12,762 3,898 3,190 -708 -22.18 % 3,581 8,864
7,101 0 0.00 % 0 7,101
200 43 50 7 14.64 % 18 157
9 -9 -100.00 % 19 -9
212 -212 -100.00 % 0 -212
500 0 0.00 % 0 500
200 0 0.00 % 0 200
20,763 4,162 3,240 -922 -28.45 % 3,618 16,601
486,063 123,127 115,713 -7,414 -6.41 % 118,340 362,936
-26,106 -74,676 -42,912 -31,763 -74.02 % -62,157 48,570
25,955 4,418 6,490 2,072 31.93 % 5,012 21,537
-56,583 -14,148 -14,148 -0 0.00 % -7,074 -42,435

5998 IUT/ALLOCATIONS
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Actual Budget Prior Year Actual
-3,262 -2,555 -4,913
33,175 35,770 32,264
-15,552 -11,489 -5,767
55 353
2,137 650 2,738
-13,359 -10,840 -2,676
-13,313 -10,840 -18,607

American Library Association Bd. Doc #6 111212015 3:59 PM
Performance Report Page: 1
FORTHEO3MONTHSENDINGNovember 2014
_ Year-To-Date
Annual Budget Actual Budget Variance Variance % Prior YearActual Remaining Current
Budget
TOTAL OVERHEAD /TAXES -30,628 -9,730 -7,658 2,072 27.06 % -2,062 -20,898
0
0 TOTAL EXPENSES 455,435 113,397 108,055 -5,342 -4.94 % 116,278 342,038
0
NET REV/(EXP) FROM OPERATION 4,522 -64,946 -35,254 -29,691 -84.22 % -60,095 69,468
0
ENDOWMENT GAIN/LOSS-REALIZED 6,975 6,975 100.00 % 2,008 -6,975
ENDWMNT GAIN/LOSS-UNREALIZED 7,795 -4,563 1,949 -6,512 -334.15 % 9,978 12,358
NET REVENUE/(EXPENSE) 12,317 -62,533 -33,306 29,228 87.76 % 48,109 74,851
ENDING NET ASSET BALANCE 12,317 -62,487 -33,306 20,182 87.62% 64,040 74,805




Bd. Doc. #7

Finance & Audit Task Force
Friday, January 30, 2015

Budget Assumptions for FY2016

¢ Individual Membership will stay at current levels or slightly higher due to planned activity to
create a member to member campaign asking directors of large or medium sized libraries to
purchase membership in United for Libraries for each of their board members. Revenue for
individual membership will increase slightly due to a $5 increase in dues implemented in late
fy2014.

e Organizational Membership (formerly designated as subscriptions) will continue to increase due
to aggressive promotion of state and region- wide purchases for libraries.

e Revenue for services such as webcasts and publications will increase as the publicity for “Short
Takes for Trustees” is rolled out in mid-fy2015 and the Trustee Academy courses are updated.

e Revenue from the small division subsidy will decline according to the schedule developed with
Keith Michael Fiels (see “Combined Memberships.”)

e Expenses for rent and utilities decline sharply due to rent elimination (ALA to pay for our rent);
utilities for much smaller quarters will decline.

e Corporate Support will remain stable at approximately $80,000 per year.

e Revenue from Neal-Schuman Consulting Grants will end in FY2016 — a loss of approximately
$20,000 per year.

e Salaries expenses and benefits will be up approximately 2.5%

e United for Libraries will begin to work toward a 25% fund balance at the end of FY 2018.



Bd. Doc. #8
EBD #10.3
BARC # XXX
MEMBERSHIP COMMITTEE ACTION: MW2015-05

TO: ALA Executive Board
RE: United for Libraries Group Membership Services — Integration into ALA Operations

ACTION REQUESTED/INFORMATION/REPORT:

ACTION REQUESTED BY: Keith Michael Fiels, ALA Executive Director
Laurel Bliss, Chair, ALA Membership Committee
Sally G. Reed, Executive Director, United for Libraries

CONTACT PERSON: Sally G. Reed, Executive Director, and United for Libraries, sreed@ala.org
Ron Jankowski, ALA Director, Membership Development,
rjankowski@ala.org

DRAFT OF MOTION:

That the Executive Board approve the transition of the United for Libraries state group services and the
friends/trustee group services (collectively called “group services”) to ALA/United member group services
effective with the start of FY16 on September 1, 2015.

DATE: January 6, 2015
BACKGROUND:

The group services test program, approved by the ALA Executive Board in the fall of 2010 concludes on
August 31, 2015. During this time, United for Libraries has marketed and grew the program and integrated
it with other membership categories. As such, beginning with FY16, it will function as an ongoing program.
Current group member counts are 2,429 (1,466 state groups and 963 friends / trustee groups).

Attachments:
e Agreement memo between ALA Executive Director, Keith Michael Fiels and United for Libraries
Executive Director, Sally G. Reed
e Background Document: EBD #10.6 AC2014-05
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United for Libraries
ALA and United for Libraries Agreement for Ongoing Group Membership
Services Processes and Procedures beginning FY16 (September 1, 2015)

1. United for Libraries state group subscription services will become joint ALA/United for Libraries
state group member services. United and ALA will share in revenue equally, with a single internal
financial transaction for each state agreement.

2. Overhead currently being charged on these subscriptions will no longer be assessed. MACS will
continue to provide processing, but no processing fee will be charged to United.

3. United for Libraries Trustee and Friends group subscriptions services will become joint ALA/United
for Libraries group member services. ALA’s revenue will be based on 50% of the lowest rate for
these groups, regardless of the group’s size.

4. Overhead currently being charged on these subscription services will no longer be assessed. MACS
will continue to provide processing, but no processing fee will be charged to United.

5. United for Libraries will continue to receive ALA small division support through fiscal year 2018 at
the following levels:
=  FY2016 75% of current level: ~ $42,000
= FY2017 50% of current level  $28,000
=  FY2018 25% of current level $14,000
6. ALA will assume responsibility for the current United for Libraries facilities lease, which extends
through the end of FY2019.
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BACKGROUND DOCUMENT
EBD #10.6
AC2014-15
TO: ALA Executive Board
RE: United for Library Group Services — Request for Extension of Pilot Program

ACTION REQUESTED/INFORMATION/REPORT:

Extend the trial period for United for Library group services for Friends groups and Board of Trustees,
approved at the fall Board meeting in 2013.

ACTION REQUESTED BY: Kay Cassel, Chair, ALA Membership Committee
Sally G. Reed, Executive Director, United for Libraries

CONTACT PERSON: Sally G. Reed, Executive Director, United for Libraries, sreede@ala.org
Ron Jankowski, ALA Director, Membership Development, rjankowski@ala.org

DRAFT OF MOTION:

That the Executive Board approve an additional one-year trial period, to end August 31, 2015, to offer
group United for Libraries services to Friends groups and Boards of Trustees. These organizational services
will give friends groups and boards of trustees United for Libraries benefits and opportunities as specified in
the attached 2010-2011 and 2012-2013 documents.

DATE: May 20, 2014

BACKGROUND:

The group services program is scheduled to end at the end of FY14. Over the next year, United for Libraries
will continue to market and grow the program while working with ALA to integrate it within the ALA

business framework so that the program moves from pilot program status to an ongoing program,
consistent with ALA business practices.



United for Libraries Membership vs. Group Income Counts of Bd. Doc. #9 PROPOSED SCENARIO
1/12/2015 of 12-22-14 50% of current lowest group rate
COMBINED NET
#OF % OF SUBSCRIPTION SUB. FEE + OH % TO mr__md_ma_mmm TOTAL SUBSCRIPTION nw_,_.\___w/_uwo NET REVENUE | | RATE TO NET TO
TYPE RATE BASED ON crours | GrOUPS RATE OVERHEAD (OH) FEE TO ALA PER ALA PER GROSS | OHTOALA FEETOALA |sus reeTol TO UNITED ALA NET TO ALA UNITED
GROUP GROUP REVENUE ALA
MEMBER
MEMBER
Small Friends Group Up to 100 members 450 46.73%)| $ 50.00 | $ 6.05|$% 575($ 11.80 24%($  3820($ 22500($ 2,72250|$% 2,587.50 | $ 5,310.00 | $ 17,190.00 [ | $ 25($ 11,250 [ $ 11,250
Medium Friends Group 101 to 499 members 322 33.44%| $ 80.00 | $ 9.68 | $ 575($ 15.43 19%($ 6457 [$ 25760 (% 3116.96|% 1,85150 | $ 4,968.46 | $ 20,791.54 [ | $ 25($ 8,050 | $ 17,710
Large Friends Group Over 500 members 73 7.58%| $ 125.00 | $ 1513 $ 575($ 20.88 17%($ 10412 ($ 9125($ 110449]% 41975 [$ 152424 [$ 7,600.76 | | $ 25($ 1,825 (% 7,300
Small Board of Trustees  |Budget up to $1 million 53 5.50%| $ 50.00 | $ 6.05|$% 575($ 11.80 24%[$ 3820[($ 2650($ 320.65 | $ 30475 ($ 62540 ($ 2,024.60 | | $ 25($ 1325 (% 1,325
Medium Board of Trustees |Budget $1 to $5 million 34 3.53%| $ 80.00 | $ 9.68 | $ 575($ 15.43 19%($  6457[$ 2720($ 329.12 | $ 19550 |$  524.62|$ 2,195.38 | | $ 251% 850 [$ 1,870
Large Board of Trustees 14 1.45%)| $ 125.00 | $ 1513 $ 575($ 20.88 17%($ 10412 ($ 1750($ 21182 | $ 8050 |$ 29232|% 145768 |1 $ 2513 350 [$ 1,400
Small Foundation Budget up to $1 million 7 0.73%| $ 50.00 | $ 6.05|$% 575($ 11.80 24%($  3820($ 350 | $ 4235|$ 4025 $ 82.60 | $ 26740 (| $ 2513 1751 % 175
Medium Foundation Budget $1 to $5 million 2 0.21%| $ 80.00 | $ 9.68 | $ 575($ 15.43 19%($ 6457 ($ 160 | $ 1936 | $ 1150 | $ 3086 | $ 120.14 (| $ 2513 50($ 110
Large Foundation Budget over $5 million 4 0.42%| $ 125.00 | $ 1513 $ 575($ 20.88 17%($ 10412 ($ 500 | $ 60.52 | $ 23.00|$ 8352 | % 41648 | | $ 2513 100 | $ 400
International Regardless of size 4 0.42%| $ 85.00 | $ 1029 | $ 575|$ 16.04 19%($ 6896 (% 340 [ $ 4116 | $ 23.00 | $ 64.16 | $ 275.84 (|1 $ 25|$ 100 | $ 240
Subtotal Groups Join Directly 963 $ 65855|% 7,968.93|% 5537.25 | $ 13,506.18 | $ 52,348.82 [ | $ 25]$ 24,075 | $ 41,780
21% Share to ALA
STATE GROUPS 50% of Statewide rate
Nebraska 2 per library + 6 regional 536 37%| $ 3750 | $ 454 1% 725|$% 11.79 31%|$ 2571|$% 20100 |$ 243344($ 3,886.00 | $ 6,319.44 | $ 1378056 [ | $ 1875 ($ 10,050 | $ 10,050
Kansas-expired-9/2014 |2 perlibrary{speciatrate) 0 0%| $ 35.00|$ 424 1% 575|$% 9.99 29%$  25.01 0 0 0$ - 0||$ 1875 0 0
North Dakota 2 per library (not all renewed) 46 3%| $ 3750 $ 454 1% 575($% 10.29 21%[$ 2721 ($ 1725($ 208.84 | $ 26450 ($ 47334 ($ 125166 | |$ 1875|% 863 [ $ 863
Texas Per FR/TR 884 60%| $ 3750 | $ 4541 $ 575|$ 10.29 21%($ 2721 ($ 33150 ($ 4,01336|% 5,083.00 [ $ 9,096.36 | $ 2405364 [1$ 1875($ 16,575 | $ 16,575
Subtotal State Purchases 1,466 $ 54975|$ 6,655.64 | $ 9,233.50 | $ 15,889.14 | $ 39,085.86 [ |$ 1875]$ 27,488 | $ 27,488
29% Share to ALA
frota | 2429 $ 120830 | $ 14,62457 | $ 14771 [$ 2939532 | s 9143468 | [rotaL [s  suse3)s  e9.es]
25% Share of Total
Income to ALA
STATEWIDE NOTES INCOME BREAKDOWN BY MEMBER/GROUP STATUS: CURRENT SCENARIO UNITED INCOME BREAKDOWN BY MEMBER/GROUP STATUS
Nebraska 268 libraries + 6 regional Total Membership Income $ 56,532.00 | 1,145 members Total Membership Income $ 56,532 | 1,145 members
Kansas 328 libraries Total Group Income After fees & OH $ 52,348.82 963 groups Total Group Income $ 41,780 | 963 groups
North Dakota 23 libraries renewed out of 83 Total State Income After fees & OH $ 39,085.86 | 1,466 state groups Total State Income $ 27,488 1,466 state groups|
Texas 399 Friends Qo:Uw_.&H Boards of $ 147,966.68 0w
Trustees; 4 Academic
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BYLAWS
of United for Libraries:
Association of Library Trustees, Advocates, Friends and Foundations (United for
Libraries)
a Division of the American Library Association (ALA)

Article I. Name
Section 1. The name of this organization shall be United for Libraries: Association of
Library Trustees, Advocates, Friends and Foundations, a division of the American Library
Association (ALA).
Article 11. Purposes and Responsibilities

Section 1. The purpose of United for Libraries is to support the development of effective
library service for all people in all types of communities and in all types of libraries.

Section 2. In the discharge of this purpose United for Libraries will assist the efforts of
all those who govern libraries, raise money for libraries, promote libraries and advocate
for libraries.

| Section 3. UNITED FOR LIBRARIES has the specific responsibility for:

Final UNITED FOR LIBRARIES Bylaws May 2011 Page 1 of 8
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e Providing Trustees, Friends and Foundations with the resources they need to be
effective on behalf of their libraries.

e Encouraging and assisting with the development of Friends groups and Foundations.

e Providing all who value libraries the materials and support they need to be effective
advocates for their libraries on the local, state, and national levels.

Article 11l. Membership

Section 1. Members of this organization, with full voting and participation rights, shall
be those members of ALA who designate United for Libraries as specified in ALA
Bylaws and who subscribe to the purposes of this organization.

Article IV. Officers and Executive Committee

| Section 1. All officers shall be individual members of ALA and/ United for Libraries.

Section 2. Duties of Officers. Except as otherwise provided in the bylaws, the duties of
the officers are such as provided in the parliamentary authority adopted by United for
Libraries and ALA.

a. President. The President shall preside at all meetings of the Board of Directors of
| United for Libraries and shall work collaboratively with the board and staff to

perform all duties incident to the office of President and such other duties as may
be prescribed by the Board of Directors.

President shall serve as a non-voting, ex-officio member of all committees except
the Nominating Committee and the Awards Committee.

The President shall present an annual report of the activities of United for
| Libraries at the annual membershig-meeting to which all members will be invited.

Final UNITED FOR LIBRARIES Bylaws May 2011 Page 2 of 8
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The report shall be filed with the permanent records of United for Libraries in the
headquarters of ALA.

b. President-Elect. The President-Elect shall serve as an aide to the President
and shall perform such duties as assigned by the President and/or the Board of
Directors. In the absence of the President, the President-Elect shall perform the
duties of the President.

The President-Elect shall appoint all standing and special committees except the
Nomlnatlnd Commlttee lheﬁreadent—sh&”—senma&anex—eﬁlemnembepe#an

c—Secretary/reasurer. The Secretary/Freasurer shall ensure the taking of
minutes at the Board of Directors’ meetings and at the Executive Committee
meetings and work with staff to ensure that all records and documents of United
for Libraries are maintained at its headquarters and at the headquarters of ALA
and are made available to all members of ALA upon request. H-addition-the

d. Immediate Past-President. The Immediate Past-President shall appoint the
nominating committee.

Section 3. Executive Committee The Executive Committee shall consist of the officers,

| the-pastPresident-the United for Libraries Division Councilor, and the Executive
Director who serves non-voting ex-officio. The past President shall serve as adviser to the
President and the Board of Directors.

Section 4. Duties of Executive Committee. The Executive Committee shall be
constituted to facilitate the actions of the Board of Directors between Board meetings and
to consider such items that require interim decisions for United for Libraries. Business
may be transacted by mail, phone, or via the Internet. A majority of voting members
shall constitute a quorum. It shall review agendas for the meetings of the Board of
Dnectors—andieHheAnnual—Busmes&Meeﬂng and may make recommendatlons to the
board-e , 3
regarding items reV|ewed and under con5|derat|on It shaII report upon |ts work at the
regular meetings of the Board.

Section 5. Terms of Office. Executive Committee members shall serve until the
adjournment of the Annual Conference at which time their successors are announced.

a. The President shall serve a one year term.

b. The President-Elect shall be elected to a one year

c. The Past President shall serve a one year term.

d. The Secretary/Freasurer shall be elected to a three year term.
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e. United for Libraries Division Councilor shall be elected to a three year term.

Article V. Board of Directors

Section 1. Composition. The Board of Directors shall consist of the officers;-the-Past
President; the Division Councilor, at least three Trustees serving at-large, at least three
Friends or Friends representatives serving at large, at least three Foundation
representatives serving at large, andat least four members from the corporate community
serving at large, and at-large members appointed based on special areas of expertise by
the executive board and with the approval of the entire board. The Executive Director of
United for Libraries shall be a non-voting, ex-officio member. All members of the Board
shall be members of United for Libraries.

a. Officers, Trustees at-large, Friends at-large, and Foundation representatives at-

large will be voted on by the membership.
b. Corporate board members will be appointed by the executive committee.
c. General at-large members will be recommended by the executive committe and

voted on by the full board.

Section 2. Duties. The Board of Directors shall manage the affairs of United for Libraries
in accordance with the bylaws and policies. A majority of voting members shall constitute

a quorum.
Section 3. Appointments.

a. Committee Chairs. The President-Elect shall appoint a committee chair for
each committee as may be constituted by the Board and shall fill vacancies.
Each committee chair shall serve a one year term and is eligible for one
reappointment with the exception of the PLA program committee who serves
a two year term. The duty of each committee chair is to coordinate and

supervise the functions of the committee with the Board.
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Section 5. Minutes of the Board. The minutes of the annual and midwinter Board
meetings and-the-membership-meetings-shall be the responsibility of the
Secretary/Freasurer and shall be filed at United for Libraries headquarters and at the
headquarters of ALA.

Section 6. Vacancies. In the event of the inability of the President to serve, the
President-Elect shall become President and shall also serve his or her own term as
President. In the event of vacancy in any other elected office, the Board of Directors will
elect a person from among United for Libraries membership to serve the un-expired term.

Section 7. Duties of Members. Each member of the Board of Directors shall perform the
specific duties attached to membership on the Board. If a director has two urexeused
absences, or if a director is otherwise unable to fulfill the responsibilities of his or her
office as defined in United for Libraries bylaws, that director's office may be declared
vacant by a three-feurthsmajority vote of the Board of Directors.

Section 8. Executive Director. The Executive Director shall be appointed by the
Executive Director of ALA with the concurrence of United for Libraries Board of
Directors. The Executive Director shall be responsible for all management functions of
the United for Libraries office; shall administer the policies of United for Libraries as
prescribed by the Board; shall submit reports as required by the Board; shall serve as an
ex-officio member without vote; and shall perform such duties as may be assigned to this
position by the Board and ALA.
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Article VII. Nominations and Elections

Section 1. Nominating Committee. The Immediate Past President shall appoint

a nominating committee-of-five-members of no more than five members, including the-a

chair, at-the-timebefore the-ef the-midwinter meeting the year before the election said
committee including both board members and members at large;. said-committee-to-include

B T T

Section 2. Duties. The Nominating Committee shall meet at Midwinter and Annual
Conference the year preceding the election. The Nominating Committee shall submit to the
United for Libraries Board, at the final meeting of the Board at Annual Conference the year
preceding the election, annually, at-teastup to two candidates for each open position as set

forth by Article V, Section 1, Part a of United for L|brar|es bylaws for formal Board

The written consent of all nominees and the report of the nominating committee shall be
filed with the Executive Director of United for Libraries in accordance with procedures
used in the election of ALA officers but no later than November 15 of the year prior to the
election. The Executive Director will arrange for publication and distribution of the
official ballot in cooperation with ALA. All United for Libraries members will have the
opportunity to vote for all candidates running for office.

Section 3. Nominations by Petition. Additional nominations may be made by petitions
signed by not fewer than twenty-five members. Such nominations shall be filed with the
Executive Director following a schedule corresponding with that followed in the election
of ALA officers. No person may be nominated by petition who is not a member of ALA/
United for Libraries and whose written consent has not been filed with the Nominating
Committee.

Section 4. Election. The election shall be by mail or electronic vote in accordance with
ALA procedure. A plurality of all votes cast will be necessary to constitute an election. In

case of a tie vote, the successful candidate will be determined by lot. All elections will be
certified by the ALA Elections Committee.

Article VIII. Committees
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Section 1. Authorization. Standing and special committees may be authorized by the
Board of Directors and may be discontinued in the same manner. Special committees or
task forces may also be authorized by the President to meet important, time-sensitive needs.

Section 2. Appointments. Beginning February 1 of the fiscal year preceding his or her
presidency, the President-Elect shall appoint members and chairs to fill vacancies or
expiring terms on all United for Libraries Bivister committees, who shall take office at
the conclusion of the annual meeting when the President-Elect becomes President, except
as otherwise specified in United for Libraries Bylaws or as otherwise provided in the
authorization of the committee. The President-Elect shall also have the authority, with the
approval of the Executive Committee, to remove Bivisien-United for Libraries
representatives or members of Bivisien-United for Libraries committees.

Section 3. Terms. Members and Chairs of standing committees shall be appointed to
staggered terms not to exceed two years, and are eligible for up to one consecutive
reappointment. No person shall serve on more than three standing committees.

Section 4. Work of Committees. All committee reports, resolutions, and recommendations
involving policy shall be referred to the Board of Directors for action by the committee
chair.

Avrticle IX. Meetings

Section 1. Board of Directors. Meetings of the Board of Directors shall be held in
connection with the Midwinter Meeting and Annual Conference of ALA, and at other times
at the call of the President. A majority of the voting members of the Board shall constitute a
quorum.

Section 2. Executive Committee. Meetings of Executive Committee shall be held in
connection with the Midwinter Meeting and Annual Conference of ALA, and at other times
at the call of the President.

Section 4. Committees. Meetings of the committees shall be held in connection with ALA
Midwinter Meetings, Annual Conferences, and at other times at the call of the committee
chairperson.

Section 5. Meetings Held by Telephonic Conference Call or by Electronic Device..
Under special circumstances, limited meetings may be held via telephone, electronically
or by email. Members of the Board of Directors or of any committee designated by the
Board of Directors may participate in a meeting of the Board or committee by means of
conference telephone or similar communications equipment whereby all persons
participating in the meeting can hear and communicate with each other, and participation
in a meeting in this manner shall constitute presence in person at the meeting.
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Article X. Amendments

Section 1. These bylaws may be amended by a two-thirds (2/3) vote of the members voting
in the annual election or by special election. The proposed amendment must have approval
of the Board of Directors before being presented for vote, or must have originated by written
petition of not fewer than fifty members and, in either case, notice of the proposed change
must be given to the membership no less than one month before such vote.

Article XI. Parliamentary Authority

Section 1. The Standard Code of Parliamentary Procedure, by Alice Sturgis, current
edition, shall govern United for Libraries in all cases to which they are applicable and in
which they are not inconsistent with the bylaws of United for Libraries or ALA.

Adopted June 1980
Revised June 1984
Revised July 1987
Revised July 1992
Revised June 1996
Revised June 1999
Revised April 18, 2008
Revised May, 2011
| Revised August, 2012
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Resolution Encouraging Library Directors to Join their Trustees to ALA and
United for Libraries

Bd. Doc. #11

Whereas Library Trustees are an integral part of America’s public library system;

Whereas this fact was recognized in 1896 when the second division established by the American Library
Association was for Library Trustees;

Whereas it is recognized by all that Library Trustees, as laypeople, require special orientation and training
to fulfill their roles faithfully and well;

Whereas United for Libraries is the singular ALA library division with both the mission and resources to
help library trustees best understand their roles and duties to their libraries;

Whereas United for Libraries and the American Library Association have a special rate for Trustee
members;

Whereas the Public Library Association (PLA) and the Library Leadership and Management Association
(LLAMA) are the premier divisions for public Library Directors; therefore be it

Resolved ,that PLA, LLAMA, and United for Libraries

1. urges all public library directors to include membership for each of their trustees in United for
Libraries in their budgets.

Christine Hage, President, United for Libraries
Larry Neal, President, Public Library Association

Diane Bruxvoort, President, Library Leadership and Management Association



United For Libraries Bd. Doc. #12
Planning Session

e  Where we are now —9:30 a.m.-10:00 a.m.
0 Inventory of services
0 Individual membership
= Trustee
= Academics
=  Group membership
=  Foundation members

O Budget
e ALA Priorities and how United fits in — 10:10 a.m.-10:30 a.m.
0 Advocacy

= National Library Campaign
e United gathering stories
=  Promote existing resources
e Power Guide
= Build and expand coalitions
e COSLA
e ASCLA
= Qutside of the ALA family
=  Mobilize members for action
e Series of “how to” in Voice
O Address national policy issues
= Articles in Voice about how particular national policy issue affects the local
library
= Direct tie from us to WO
0 Professional development
=  Connect with ALISE about creating courses about the power of Friends, Trustees
and Foundation members in helping to engage the community for library
support.
e Where can/should we go from here? 10:30 a.m.-11:30 a.m.
0 Membership
0 Services
O Budget



United
for Libraries

Association of Library Trustees,
Advocates, Friends and Foundations
A division of the American Library Association

2015 ALA Midwinter Meeting
United for Libraries Meetings and Events

Fri., Jan. 30 Location

53666 8:30 a.m.-4:00 p.m. | Nuts & Bolts for Trustees, Friends and Foundations (RSVP to united@ala.org) McCormick Place West, W185bc

53633 2:30-4:00 p.m. Finance and Audit Task Force Hilton Chicago, Conference Room
4F

Sat.,, Jan. 31

53622 8:30-11:30 a.m. Board Meeting McCormick Place West, W181b

10:30-11:30 a.m. An Hour a Week: Amping Up Library Advocacy Every Day in Every Way! McCormick Place West, W183b
(cosponsored program)

53667 1:00-2:30 p.m. Library Friends Discussion Group McCormick Place West, W186¢

53623 1:00-2:30 p.m. Public Library Trustees Discussion Group McCormick Place West, W181b

N/A 2:00-4:00 p.m. Spotlight on Adult Literature Exhibits Hall, McCormick Place

53628 3:00-4:00 p.m. Newsletter & Website Advisory Committee Hyatt Regency McCormick,
Burnham/CC 23C

53626 3:00-4:00 p.m. Nominating Committee (closed) Hyatt Regency McCormick,
Adler/CC 24C

Sun., Feb. 1

53635 10:30-11:30 a.m. Awards Committee (closed) Hilton Chicago, Conference Room
4E

53680 10:30-11:30 a.m. Leaders Orientation Committee Hilton Chicago, Conference Room
5H

53704 1:00-2:30 p.m. Academic Friends and Development Officers Discussion Group McCormick Place West, W175c¢

53639 1:00-2:30 p.m. Library Foundation Discussion Group McCormick Place West, W195

53700 3:00-4:00 p.m. PLA Program Committee McCormick Place West, W177




Mon., Feb. 2

53702 8:30-10:00 a.m. Nuts & Bolts Subcommittee Hyatt Regency McCormick,
Burnham/CC 23C

54441 8:30-10:00 a.m. Legislation, Advocacy, and Intellectual Freedom Committee Hyatt Regency McCormick,
DuSable/CC 21AB

53703 10:30-11:30 a.m. Annual Conference Program Committee Hyatt Regency McCormick,
Burnham/CC 23C

53665 2:00-4:00 p.m. Gala Author Tea sponsored by ReferenceUSA (ticketed; event code UNI1) Hilton Chicago, Williford Room

For detailed information about United for Libraries programs, visit www.ala.org/united.
To register for the ALA Midwinter Meeting, visit www.alamidwinter.org.

1/17/15
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