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Citizens for Libraries — Association of Library Trustees, Advocates, Friends and Foundations
Board of Directors Meeting

American Library Association Annual Conference
New Orleans, Louisiana
June 26, 2011

MINUTES

Board members present: Rod Gauvin, Donna McDonald, Rod Wagner, Susan Schmidt, Rose
Mosley, Gail Griffin, Clare Delaney, Robin Hoklotubbe, Peter Pearson, Ed McBride, Helen
Wilbur, Kathryn Suarez, Kay Runge, Charles Hanson, Barbara Prentice.

Visitors: Peggy Barber, otherwise sign-up list not available.
Staff: Sally Reed, Beth Nawalinski, Jillian Kalonick

Welcome — President Rod Gauvin called the meeting to order at 8:35 a.m. and welcomed all
present. Rod congratulated Rose Mosley for receiving the ALTAFF Trustee Citation award (with
applause from all).

Accomplishments — Rod Gauvin reviewed past year accomplishments. He noted efforts and
success in re-branding the association as “Citizens for Libraries.” He said there isn’t yet
recognition by the ALA that membership isn’t the sole basis for supporting the work of Citizens
for Libraries. Rod acknowledged the corporate task force’s work and their remarkable efforts
that resulted in a $10,000 increase over last year. This accomplishment is even more notable
given consolidations taking place. H.W. Wilson, a long time contributor and now merged with
EBSCO, was mentioned as an example. Gauvin said these changes need to be tracked along
with bringing in new organizations. Rod has offered to continue with corporate recruitment and
stated that it would be great to have a board member linked to each corporate sponsor, staying
in touch with them throughout the year. Rod said that Citizens for Libraries performs a critical
role in bringing new members into ALA. In turn these new members move up to contribute to
the ALA. In response to a question about when companies make decisions on contributions Rod
said that companies typically make these decisions four to six months before the start of the
corporation’s fiscal year and that it may take two or three years before a company decides to
contribute.

Executive Director’s Report — Sally Reed noted contributions to ALTAFF of over $3,000 from
board members. She referred to budget information and reported an approximate $75,000
deficit. Sally added that this figure is misleading because revenue reporting is lagging. Recent
activity isn’t reflected in the financial report including some corporate contributions. Sally
acknowledged Playaway as a new underwriter.



Staff is working hard to bring back lapsed member groups. Some 40% were lost in the merger.
Staff and volunteers have been calling and are having success. Sally estimated that these
personal contacts have resulted in getting back 20% of these lapsed members. Calls will
continue as a monthly activity.

Sally reported that she prepared a business plan. She said that the association realized $60,000
in added overhead with the merger. This was another obstacle that the organization did not
previously have. Sally estimated a $25,000 deficit at the end of the year, but moving closer to
even. Sally declared that all trends are up. ALTAFF has some of the highest membership
increases within the ALA. Gifts are up, ticket sales are up, every revenue stream is up. It is
taking longer than expected but we are doing well.

Sally referred to the priority list from prior board planning activity. She noted the priority for
recruitment of academic friends groups as a growth area. Charles Hanson’s session on
academic library friends, “That’s What Friends are For,” was mentioned as a great program on
this topic.

Rod Gauvin noted staff effort to reduce expenses. Expense reductions have resulted from a
staff position elimination and other actions. Sally said that staff is seeking alternate office space
that will further reduce expenses.

Sally referred to the board list and list of committees. She asked those serving on committees
to read their committee charge and responsibilities. Sally reported an “astounding” response
from membership to the request to serve on committees and Donna McDonald’s desire that
everyone that responded have a slot. All have been given a slot. The number and quality of the
organization’s programs is based on the great work of our committees. All success depends on
doing committee work.

Division Councilor’s Report — Susan Schmidt noted two specific issues to mention that the ALA
Council will be taking up and that ALTAFF would have a special interest in. One of these
concerns library self-serve reserve books. The issue is the matter of privacy — names placed on
the book spine and availability of books for pick up. The other issue Susan noted was e-book
publisher policies placing limits on book check-outs, notably HarperCollins decision to limit the
number of downloads. Susan said that ALA has a task force (Equitable Access for Libraries -
EQUACC) addressing this issue and having discussions with publishers. Rod Gauvin added that
he served on the task force as ALTAFF’s representative this past year. Rod said that the task
force will be dissolved and standing committees will be organized around issues. The number of
issues is huge and they are complex. The task force report has been filed. ALA executive staff
has taken ownership and is speaking with the publishers.

Sally Reed commented on another issue that is under continuing consideration and discussion —
privatization. She served on a task force this past spring that concluded recently. ALA has
already taken a policy position in opposition to privatization of publicly funded libraries. An
additional action is preparation of a checklist covering all the things that should be considered



before privatization. The checklist, she said, is a useful tool for trustees and city and county
governments because it highlights the pitfalls of privatization as well as the philosophy of the
role of the public library in the public domain. It was noted that the privatization documents are
available on the ALTAFF website. Sally said that trustees, whether advisory or governing, are
best positioned to challenge privatization.

Planning for 2011-2012 — Of the items on the priority list, one that was held back is the
branding of Citizens for Libraries since this change had not been approved. Sally said that the
feedback to the proposed change has been very positive. The vote was overwhelmingly
supportive and validation that this is a better name to move forward with. Sally said that a
problem is the progression of name changes from FOLUSA and ALTA to ALTAFF and now to
Citizens for Libraries. Sally said that a “big” launch is needed with press releases, website
changes, and stationery. Sally asked Peggy Barber for her thoughts. Peggy said that the best
place to start is with a marketing plan and that a small team might be a way to proceed. Peggy
said she liked the idea of having a specific date for when the roll out will happen with a clear
idea of who will do what and when. She said it would be great to have a major feature story.
There is a lot that even the library family doesn’t know about what partnerships exist,
corporate memberships, and the history of programs. What’s our position and what do we
want people to think and feel about the organization. What are the main audiences we want to
target?

Sally responded that a small team is a good idea but wanted to use the opportunity to collect
ideas from those present including guests. A question was asked if there should be a date when
all things change or if there are dates when different things change. Peggy responded that she
wouldn’t wait until everything is finalized. The logo was mentioned and the strategy to keep it
familiar. Robin Hoklotubbe suggested an outreach launch at the midwinter meeting (Dallas) and
annual conference (Anaheim). Do something “crazy” on the order of the Paula Poundstone
champagne toast of a few years ago celebrating the merger. Ed McBride encouraged attention
to the audience and the message to corporations. Connect the change to libraries as corporate
customers. Concern for expense followed with comments about promotion as an investment,
the low cost of the materials such as ribbons and buttons, and the suggestion that corporate
sponsorships could be sought to underwrite the promo expenses. Quotes and testimonials
were suggested to highlight the benefits of membership.

Sally mentioned a FOLUSA survey done in 2006 asking about friends groups’ fundraising. Where
does the money go? The money goes to publishers, database providers and other businesses.
Friends fundraising activities have a big impact. Trustees and foundations also raise funds. A
one-pager with facts was suggested, something simple that could be handed out. Sally said that
one of the things that came out of the last board meeting was the idea of a toolkit that
members could use in their own communities for promotion and membership recruitment.
This, too, was put on the back burner in anticipation of the change to Citizens for Libraries.
Sally said that a small group that could be brought in from the eastern corridor (in concern of
expense) to brainstorm things that can be done at the midwinter meeting, perhaps involving
Marilyn Johnson.



Peggy Barber encouraged keeping an eye on external partnerships. She noted one —a
partnership between journalists and libraries and a project involving PLA and stories about
people using libraries. Some others mentioned — Dollar General, Verizon, real estate (National
Association of Realtors). Peggy noted ALA in-coming president Molly Raphael’s presidential
advocacy initiative on empowering communities to speak out for libraries: “Why Libraries
Matter: Empowering Community Voices.”

Recognition and Thanks to Retiring Board Members and Committee Chairs — Rod Gauvin
thanked board members for their dedication and support. He reminded that “you can come
back.” Rod encouraged those going off the board to remain involved. Rod recognized Charles
Hanson, George Coe, Kay Runge, Rose Mosley, and Clare Delaney (with applause to all). Sally
Reed announced that the staff has a tradition of thanking the president and stated that Rod
Gauvin has been an exceptional president, engaged and involved, and with great ideas and
effort on organizational fundraising. His contributions have been magnificent. Sally thanked Rod
for all he has done for the organization (with applause). Sally recognized members serving as
committee chairs and presented certificates of appreciation.

Rose Mosley commented on the ALTAFF Specialized Outreach Services luncheon program held
on Saturday: “How Louisiana Libraries Created New Beginnings.” Rose said that the program
idea was change. She mentioned five new libraries that have been built after Hurricane Katrina,
something that was not expected. Rose said she was thrilled with the speakers. Speakers spoke
to the experiences and changes that came as a result of Hurricane Katrina five years ago. Rose
said that $250 was raised during the luncheon for friends’ building efforts.

Robin Hoklotubbe was acknowledged for a great “Nuts & Bolts for Trustees, Friends and
Foundations” program, one of the better attended programs in a while.

Shirley Bruursema was recognized for being “the best model for a committee chair.” Sally Reed
said Shirley has agreed to serve again as chair of the legislation, advocacy, and intellectual
freedom committee.

Sally Reed thanked Rose Mosley for being a wonderful person to work with as president, past-
president and as chair of the nominating committee. Rose will again serve as chair of the
nominating committee.

ALTAFF programs and activities during the conference were highlighted.

Donna McDonald gave kudos to the people involved in the Leadership in Action program held
on Saturday.

Turning Over the Gavel — Rod Gauvin passed the gavel to Donna McDonald. Donna expressed
appreciation to Rod for the great job he has done as president. Donna adjourned the meeting
at 11:00 a.m.
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Director’s Report

Membership: Efforts by all on the board and staff to recruit new members to ALTAFF have had
significant results as you will see from the membership report. One excellent idea that surfaced at the
last midwinter meeting was to provide a complimentary membership to all ALA Trustees who are not
ALTAFF members. By now, most (but not all) of these have expired and we have appreciated a 50+%
retention rate!

On the other hand, group membership (Friends groups and Boards of Trustees) has grown only
marginally and we will focus on addressing this issue as we move forward in 2012.

Budget: While still operating in the red, ALTAFF was successful in reducing its deficit by approximately
50% or $41,000+/- in fy2011. Issues have come to light that impact our fy2013 budget which | have
addressed with Greg Calloway (Deputy Director, Finance) and Mary Ghikas (Deputy Director, Member
Services). Primarily, these include the “costs” of belonging to ALA (sent to you last October); and the
low small division subsidy we receive. Because of overly optimistic projections in fy2012, our FY2013
projected subsidy was set at $50,964. When | provided more realistic projections for FY2013 which
resulted in a higher projected subsidy calculation of $87,423, | was informed that BARC had capped the
FY2013 subsidy at the FY2011 rate of $56,583. Therefore we are currently projected to receive a subsidy
from ALA of $56,583 in FY2013, which is $30,840 less than our projected need based on ALA’s subsidy
formula.

As background, ALTA normally received approximately $80,000 in subsidy and returned very little in
overhead. Through merging of the FOLUSA and ALTA budgets, ALTAFF now receives $56,583 in subsidy
and returns over $50,000 in overhead. Essentially, we are penalized for doing better.

Allocations Overhead Subs Processing
FY2013 §$56,583.00 S 29,006.00 $12,405.00 Current Proposed
FY2012 $50,910.00 $35,556.00 $17,355.00 Budgeted
FY2011 $56,583.00 $23,862.18 $10,170.90
FY2010 §$57,757.00 $18,53591 $6,899.20
FY2009 $95,358.00 $ 5,524.85 $1,081.50
FY2008 $095,358.00 S 6.10 S 0.96
FY2007 $90,284.00 S 787 S 18.88
FY2006 $85,961.00 S 164.01 $ 195.52
FY2005 $83,609.00 S 7181 § 21.12
FY2004 $85,908.00 S 1,252.94
FY2003 $79,011.00 S 56.82
FY2002 §$77,880.00 S 141.16



| will be addressing this with BARC at this conference - explaining this discrepancy and history. | am
hoping for some remediation. In the meantime, because membership is doing well, we will have new
products and services in fy2012, and because of our other event revenues and corporate sponsorship
we will come very close to eliminating our deficit this year.

New Products for FY 2012: Our three-course webinar on recruiting Baby Boom volunteers for libraries
and Friends groups will be available to the public in early spring. As a reminder, Carla Lehn — volunteer
expert from the state library in California and | will be presenting the programs.

Our expert trustee, Shirley Lang, who writes the “Ask a Trustee” column for The Voice, has agreed to let
us publish a compilation of her columns! She will be helping us and a small task force, organize the
columns into topic chapters and index them for easy access. Her columns are terrific and because she
deals with the “grey areas” of trusteeship, | do not believe there is anything else out there that is similar.
It should be a great seller for ALTAFF!

Partnership: We will be working closely with the Chapter Relations office of ALA this coming fall to
promote membership in ALTAFF to state chapters. Among the plans we’ve made is for shared cost
publication of display ads in chapter newsletters, the submission of an article that | will write on the
current state of fundraising for libraries that will include at the end, a push for membership, and an
agreement by Chapter Relations to specifically promote ALTAFF when they attend state conferences.

This initiative is waiting for the finalization of our name — ALTAFF, United for Libraries, other.

Respectfully submitted,

oy

Sally Gardner Reed
Executive Director
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ALA Statistics Year To Date November, 2011 ALTAFF.
‘ Overall 2011 2010 % Change J
Personal 237 199 910 %
Organizational 34 23 jr7 2152 Y% JULY 2011 MEMBERS HAVE BEEN
) SUSPENDED
Corporate - I 2 ) 1 100.00 %
_-TOTAL 273 Ty IAT %y
(L e — - — ]
Renew 203 io——15F 31.82 %
New 30 37 -1892 %
Reinstate 4 8 -50.00 %
Drop 111 59 88.14 %
Renew New Reinstate Drop
2011 2010 % 2011 2010 Yo 2011 2010 Yo 2011 2010 Yo
Regular 55 34 61.76 8 15 -46.67 2 10 8 25.00
Student 1 1 2 -50.00
Support Staff 3 2 50.00 1 2 -50.00 1 1 0.00
Retired 3 4 -25.00 1 2 -50.00 4 1 300.00
Trustee 126 102 23.53 15 11 36.36 3 6 -30.00 85 33 157.58
Associate 1 1 0.00 2 2 3 -33.33
Non-Salaried 2 1 100.00 1 1 1 1 0.00
International
Cont - 2 Free
Cont- No Free 7 7 0.00 1 4 4 0.00
Life - Installment
Life - 2 Free 1 1
Life - No Free
Friend 6 1 500.00 3 3 0.00 4 4 0.00
Other/Misc 6 1 500.00 3 9 -67.00 4 6 -33
TOTAL 203 154 31.82 30 37 -18.92 4 8 -50.00 111 59 88.14
Loreanization 2011 2010 % Change 1
Renew 29 22 3182 %
New 3 1 20000 %
Reinstate 2 %
Drop 4 5 2000 %
Renew New Reinstate Drop100.00
2011 2010 % 2011 2010 Yo 2011 2010 % 2011 2010 Yo
Very Sm Library 2 2 0.00 1 i 1
Small Library 5 4 25.060 1 1
Medium Library 2 3 -33.33 2
Large Library 1 1 0.00 1
Verv Lg Library 10 7 42.86 1 4
State Library Very Small
State Library Small 1 1 0.00
State Library Medium
State Library Large 1
State Library Very Large 4 2 100.00
Chapter Mbr
Non-Profit Org 1 1 0.00
International Lib 2 1 100.00 1 1 0.00
TOTAL 29 22 31.82 3 1 200.00 2 4 5 -20.00
[ Corporate 2011 2010 % Change ]
Renew 2 1 100.00 %
New %
Reinstate %
Drop 1 %
2011 %810 % 2011 2010 % s RS % o1 D310 %
Champion
Patron 1
Contributor 2 1 100.00
TOTAL 2 1 100.00 1
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Group Membership
Report

VOICE Subscriptions

12-411-5903-5030
VOICE-FR /VOICE-TR/VOICE-A/NVOICE-D

SEPT || ocT ] Nov
PRIOR MONTH'S TOTAL SUBSCRIPTIONS| 1916 || 1904 || 1901
NEWLY ADDED SUBSCRIBERS 0 0 0
NEW SUBSCRIBERS 11 7 8

|RENEWED SUBSCRIBERS 0 1 0

ILAPSED SUBSCRIPTIONS -23 -11 -22
CANCELLED SUBSCRIBERS 0 0 0

SUBSCRIPTION FEE BUDGETED

ACTUAL MONTHLY SUBSCRIPTON FEE

$875.84|$874.46 $868.02

VOICE Subscriptions

12-411-5903-5030
VOICE-FR /VOICE-TR/VOICE-A/VOICE-D

SEPT | ocT | Nov
PRIOR MONTH'S TOTAL SUBSCRIPTIONS| 1877 | 1897 | 1906
NEWLY ADDED SUBSCRIBERS 0
NEW SUBSCRIBERS 12 15 21

[RENEWED SUBSCRIBERS 8 0 0

(LAPSED SUBSCRIPTIONS 0

SUBSCRIPTION FEE BUDGETED

ACTUAL MONTHLY SUBSCRIPTON FEE |$853.65|$857.70

$862.65/$864.90

14




“Citizens for Libraries”

ALTAFF%

Association of Library Trust
Advocates, Friends and Foundations

A division of the American Library Association

U.S. Rep. Holt for introducing Workforce Investments Through Local Libraries
(WILL) Act

Proposal: Select Representative Rush Holt as the recipient of ALTAFF’s 2012 Public Service Award.
Submitted by: Emily Sheketoff, Director of ALA’s Washington Office.

Background: In May, 2011, U.S. Rep. Rush Holt (D-NJ-12) introduced a bill to amend the Workforce
Investment Act of 1998 (WIA) to integrate public libraries into state and local workforce
investment boards.

The bill, the Workforce Investments through Local Libraries (WILL) Act (H.R. 1616), would expand
libraries’ opportunities to take leading roles in helping the public find employment in this

weak economy.

H.R. 1616 has been referred to the House Committee on Energy and Commerce. No hearings or mark-
ups have been scheduled.

Action Requested: ALTAFF Board of Directors vote to approve Representative Rush Holt as the
recipient of the 2012 Public Service Award.

15



“Citizens for Libraries™

ALTAFF%

Association of Library Trust
Advocates, Friends and Foundarions
A division of the American Library As

January 22, 2012

Two Year Joint Membership ALA, ALTAFF, Chapter Trustees

Proposal: Enter into two year membership drive that includes a joint Trustee membership agreement
between state chapters, ALA, and ALTAFF for the all-in-one price of $100.

Submitted by: Donna McDonald, President, Sally G. Reed, Executive Director and Michael Dowling,
Chapter Relations Office.

Background: Since September 1999, ALA has had a Student joint membership program with several
states. Currently, 19 Chapters are participating at a special $35.00 dues level. In 2004, with the addition
of a specific dues category in ALA for Support Staff, the program was expanded to include up to 10
Chapters for support and paraprofessional memberships. This joint program also includes LSSIRT in the
special $65.00 dues level. ALA administers the billing and renewals while Chapters share marketing and
promotional efforts. With the Student program, revenues are split 50/50 between parties. With the
Support Staff program, $24.00 is allocated to the Chapter with ALA and LSSIRT retaining $34.00 and
$7.00, respectively.

Each Chapter has reported growth in their member roles as well as member participation because of the
joint membership. In endorsing an expansion to the program, the Chapter Relations Committee (CRC)
asks that the program be focused on “new members of both associations”. This provision mirrors both
the Student and Support Staff programs. In addition, the CRC recommends a two-year eligibility for the
joint membership. ALA bylaws limit Student eligibility to 5 total years. There is no provision for limiting
the Support Staff membership in its current form.

Based on past chapter participation in the joint Student and Support Staff programs, we anticipate that
ten chapters will participate in the joint Trustee program.

The ALA Executive Board has approved this concept and it is also supported by Keith Michael Fiels, ALA
Executive Director.

Details: This is a membership drive to bring more Trustees into ALA and ALTAFF. It will be available to
new members only and the offer will only last for two years. The breakdown for revenue distribution
will be as follows:

ALA retains $41 - a 30% discount off $59.00 Trustee dues
ALTAFF retains $36 - a 28% discount off $50.00 personal dues
Chapter retains $23 - a 24% discount off the $30.00 national average

Action Requested: The Board of ALTAFF officially approve this initiative and authorize Sally Reed to
work with the Chapter Relations Office for implementation.
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United

for Libraries

Friends « Trustees ® Foundations+ Advocates

A division of the American Library Association

United for Libraries
Proposal: The Board vote to approve “United for Libraries” as the new name for ALTAFF.
Submitted by: Sally G. Reed, Executive Director

Background: In 2008, in an effort to be inclusive of all groups served in the merger between ALTA and
FOLUSA, a special task force recommended to the board a new name: Association of Library Trustees,
Advocates, Friends and Foundations (ALTAFF). The board so approved and the name was included in
the ALTAFF bylaws along with other recommended changes. It passed.

In 2011, after receiving numerous concerns and comments that our name was not memorable or strong
and feeling that it would not be conducive to partnerships outside the library family, the board voted to
send a new name, “Citizens for Libraries,” to the members. Again, the name change was approved.

Shortly after the name approval was made official, several concerned members — including ALA
President Molly Raphael — voiced strong concerns that the name could be construed as being exclusive
of those library users and supporters who are not documented U.S. Citizens. In response, the board
agreed to delay implementation of the new name while considering others.

After broad appeal for alternatives, we received a few recommendations that either focused solely on
advocacy or were, again, too long to be memorable or strong.

Considering three to four name titles that would be all encompassing and all inclusive, executive
director Sally Reed came up with “United for Libraries”. This name was vetted at the fall planning
session in Chicago and in programs given by the executive director since. The reaction has been
extremely positive.

Action Requested: The Board officially approve “United for Libraries” as our association’s name and
forward the name consideration to the members via the spring ballot for their approval.
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ALTAFF:'\\Q

Association of Library Truste
Advocates, Friends and Foundations

A division of the American Library Association

Official Statement on Ethics and Trustee Responsibilities

Proposal: Accept the Task Force on Trustee Ethics and Responsibilities recommended policy and
responsibilities as official statements of the Association of Library Trustees, Advocacy, Friends and
Foundations.

Submitted by: Peggy Danhof, Diane Sarantakos, and Shirley Lang; members of the Ethics Task Force.

Background: As a response to the many requests our association receives for an official statement and
policy on ethics and responsibilities for Trustees, President Donna McDonald appointed a task force to

develop such statements and bring them to the full board for approval. The following two documents

are presented for your approval.

Action Requested: Approve the Public Library Trustees Ethics Statement and A Trustee’s Role and
Responsibilities as official statements of the Association of Library Trustees, Advocates, Friends and
Foundations.

January 2012
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“Citizens for Libraries”

ALTAFFM

Association of Library Trust
Advocates, Friends and Foundations

A division of the American Library Association

PUBLIC LIBRARY TRUSTEE
ETHICS STATEMENT

Official Statement from the Association of Library Trustees, Advocates, Friends and Foundations

Public library trustees are accountable for the resources of the library as well as to see that the library
provides the best possible service to its community.

Every trustee makes a personal commitment to contribute the time and energy to faithfully carry out
his/her duties and responsibilities effectively and with absolute truth, honor and integrity.

e Trustees shall respect the opinions of their colleagues and not be critical or disrespectful
when they disagree or oppose a viewpoint different than their own.

e Trustees shall comply with all the laws, rules and regulations that apply to them and to their
library.

e Trustees, in fulfilling their responsibilities, shall not be swayed by partisan interests, public
pressure or fear of criticism.

e Trustees shall not engage in discrimination of any kind and shall uphold library patrons’
rights to privacy in the use of library resources.

e Trustees must distinguish clearly in their actions and statements between their personal
philosophies and attitudes and those of the library, acknowledging and supporting the formal
position of the Board even if they disagree.

e Trustees must respect the confidential nature of library business and not disclose such
information to anyone. Trustees must also be aware of and in compliance with Freedom of
Information laws

e Trustees must avoid situations in which personal interests might be served or financial
benefits gained as a result of their position or access to privileged library information, for
either themselves or others.

e A trustee shall immediately disqualify him/herself whenever the appearance of or a conflict
of interest exists.

e Trustees shall not use their position to gain unwarranted privileges or advantages for
themselves or others from the library or from those who do business with the library.

e Trustees shall not interfere with the management responsibilities of the director or the
supervision of library staff.

e Trustees shall support the efforts of librarians in resisting censorship of library materials by
groups or individuals.

Signature Date
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*

. . . » *
Citizens for Libraries

ALTAFF 1\'\,4

Association of Library Trust
Advocates, Friends and Foundations

A division of the American Library Association

A TRUSTEE’S ROLE AND RESPONSIBILITIES

Official Statement from the Association of Library Trustees, Advocates, Friends and Foundations

e Understand and support the mission and vision of the library for which you serve.

e Be knowledgeable of the bylaws and policies that govern the library.

e Exercise fiduciary responsibilities in order to provide adequate funding for library
materials, services and programs.

e Conduct the business of the library in an open and ethical manner and in compliance
with all applicable laws and regulations.

e Attend all board meetings well informed and prepared to fully participate.

e Expand your knowledge regarding your responsibility to govern and support the library
by using the resources that are available.

e Develop adequate budget appropriations allowing trustees to join and attend meetings
and conferences of library organizations.

e Take partin library and community sponsored events and promote the library and
library issues to local, state and national elected officials.

e Contribute the time and energy to faithfully carry out your duties and responsibilities.

e Respect your fellow trustees as you work together to support your library by providing

the best services possible.

Submitted by the Ethics Task Force
Peggy Danhof, Chair

Shirley Lang

Diane Sarantakos

January 2012
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“Citizens for Libraries”

ALTAFF%

Association of Library Truste
Advocates, Friends and Foundations

A division of the American Library Association

January 22, 2012

Increase in Corporate Sponsor slots on Board

Proposal: To increase from four to five the number of available corporate sponsor positions on the
board.

Submitted by: Sally G. Reed, Executive Director

Background: There are currently four positions dedicated to corporate board members and nine
positions (three trustee, three friends, and three foundations) for general members. Increasingly, | have
been asked by library corporations considering sponsorship what their ability to join our board might be.

In addition to the significant funding corporate sponsors bring to our organization ($100,000 in 2011)
and the “outside” business perspective they bring to our planning processes, | propose increasing the
dedicated slots by one.

Action Requested: Board approve this change in board make-up and send it to the ALTAFF members as
a bylaws change.
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Citizens ‘\\4,'
for Libraries

Association of Library Trustees,
Advocates, Friends and Foundations

A division of the American Library Association

Committee Appointments 2011-2012

Legislation, Advocacy, and Intellectual Freedom

e Shirley Bruursema, Chair
e  Kathy Spindel

e  Georgia Blair

e  Barbara Prentice
e  Cindy Friedemann
e  Marian Sullivan
Judith Baker
Denise Botto
Kathryn Suarez
Bebe Joyner

e  Steve Marcum
Joan Ress Reeves

Leaders Orientation

e Peggy Danhof — Chair
Gwendolyn Amamoo
Cherine Janzen
Terry Higgins
Gwendolyn Welch
Dora Sims

Web and Newsletter Advisory

Ruth Newell
Nicholas Spillios
Deborah Doyle
Charles Hanson
Renee Pilato
Herb Davis

Cindy Friedemann - Chair

24

Annual Conference Program Committee

Robin Hoklotubbe - Chair
Deloris Lynch
Jane Rowland
Peter Pearson
Diane Sarantakos
Nann Hilyard

Kay Runge

Alex Cohen

Scott Muir
Martha Grahame
Cherine Janzen
Clare Delaney

Awards Committee

Rose Mosley - Chair
Georgia Blair

Peggy Danhof

Ed McBride

Marilyn Hinshaw

Nominations Committee

Rose Mosley, Chair
Clare Delaney
Cherine Janzen
Samuel Huang
Charles Hanson
Denise Botto

Rose Mosley
Peggy Danhof
Susan Schmidt



ALTAFF and
ALA Conference Services
present:

“Citizens for Libraries”

ALTAFF:W

Association of Library Trust
Advocates, Friends and Foundations

A division of the American Library Association

et e s s e

Spotlight on Adult Literature
Sat., Jan. 21, 2-4 p.m.
Exhibits Hall

Stop by these patrticipating publishers for giveaways and signings:

1339 Algonquin Books

Brandon Jones will sign copies of All
Woman and Springtime.

Macmillan
Giveaways of advance copies and books.

W.W. Norton & Company, Inc.
Giveaways of ARCs of several titles,
including Heft, a novel by Liz Moore.

Grove/Atlantic

From 3 to 4 p.m., Jeanette Winterson will
sign galleys of her memoir Why Be
Happy When You Could Be Normal?, and
Val McDermid will sign copies of her book
The Retribution.

Hachette
Galley and book giveaways and author
signings.

1644 Perseus Book Group

Running Press YA Author Jenny Torres
Sanchez will sign copies of her book The
Downside of Being Charlie, and other
galleys will be given away. When any
librarian or library staff member signs up
to receive Perseus’ library newsletter, he
or she will automatically be entered to win
an e-reader.

Consortium Book Sales & Distribution
Giveaways of ARCs of Durango, a new
novel from former senator Gary Hart, and
100 ARCs of The Liminal People, a sci-fi
novel by Ayize Jama-Everett (Small Beer
Press).

Random House, Inc.

The spring 2012 galley grab will feature
titltes including The Dressmaker by Kate
Alcott, The Expats by Chris Pavone,
Crossing the Borders of Time by Leslie
Maitland, and Paris in Love: A Memoir by
Eloisa James.

ALTAFF is a division of the American Library Association that supports citizens who govern, promote,
advocate, and fundraise for libraries. ALTAFF brings together library Trustees, advocates, Friends, and
Foundations into a partnership that creates a powerful force for libraries in the 21st century.

For more information about joining ALTAFF as an individual or a group (Friends, Board of Trustees, or
Foundation), visit www.ala.org/altaff, email altaff@ata.org, or call (800) 545-2433, ext. 2161.




“Citizens for Libraries”

*

* | Nuts & Bolts for Trustees,

ALTAFF '\,,; Friends, and Foundations

Association of Library Trustees,
Advocates, Friends and Foundations

A division of the American Library Association

ALA Midwinter Meeting 2012 Preconference Workshop

Friday, January 20, 2012, 8:30 a.m. to 1:00 p.m.
Omni Hotel Dallas, Trinity 5

Join ALTAFF for the popular Nuts & Bolts featuring three dynamic speakers and engaging roundtable discussions. A meet

and greet with coffee will begin at 8:30 a.m. and a boxed lunch will be served at noon. Roundtable discussion topics

include book sales/book stores; community engagement; how Trustees can work effectively with the library director,

and fundraising in big and small ways. Attendees are encouraged to bring brochures, flyers, and other library marketing

materials to share.

Tickets cost $50 in advance, $75 onsite. Event code: CFL1. Register online at www.alamidwinter.org. More information
is available online at www.ala.org/altaff or by calling (800) 545-2433, ext. 2161.

Friends of the Allen (Texas) Public Library: A Picture of Success

Jane Bennett joined the board of this award-winning group in 2000 as president, a position she held for five
years, during which time she accomplished some key goals: building rapport with the library staff; becoming
an integral group within the community; broadening the programs offered, and building membership which
grew from less than 50 to almost 500. Since 2005 she has held other Board positions including Community
Relations, Bach to Books, and for the last five years, ALLen Reads - a "one book for the community" program.

Teeter-tottering on the Edge of the Future:
Transforming Libraries

Librarians are faced with accusations from civic leaders and government
officials that library services are no longer relevant in the Internet Age. Keynote
speaker Dr. Ron Heezen, Executive Director of the Shreve Memorial Library
System in Shreveport, LA, will examine the reasons libraries are critically
important. Heezen will show how technology has changed to make processes
more customer-centric, and discuss the ultimate impact on libraries.

How to Raise More Than $200,000 for Your Library in a Single Weekend!

Steve Bolton has been volunteering for the Friends of the Metropolitan Library System of Oklahoma County, OK,
for over 23 years, starting as a door guard. He was asked to join the Friends Board a few years later and has
served as Treasurer, President, and Executive Vice President. Steve is fortunate to have been Booksale
Coordinator 5 times and has been the Treasury Chair for 19 years (the best position as you get to announce the
amount the Booksale raised!). In his “other” life, Steve is a corporate CPA for a public firm.

Association of Library Trustees, Advocates, Friends and Foundations (ALTAFF)
109 S. 13 Street, Suite 117B, Philadelphia, PA 19107
www.ala.org/altaff * altaff@ala.org * (800) 545-2433, ext. 2161
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