
 
 

United for Libraries Board Meeting 

Saturday, June 27, 10:30 – noon 

Hilton San Francisco Union Square, Yosemite C 

 

AGENDA 
 

 Welcome and Introductions – Christine Hage 

 Approval of Midwinter 2015 Minutes (pages 2‐6) – Action Item 

 Director’s Report (pages 7‐9) – Sally Reed 

 2015‐2016 Committee Appointments (pages 10‐13) – Ed McBride 

 Finance and Audit Report (pages 14‐27) – Clara Bohrer 

o Approve FY16 Budget – Action Item 

 Announcement of New Corporate Sponsors – Christine Hage/Ed McBride 

 Discussion of ALA change of parliamentary authority from Sturgis to Roberts Rules of 

Order – Christine Hage 

 Executive Session 

 

Executive session agenda 

 Personnel Changes 

 Recommendation for New Board Appointments – Action Item  

 

Additional Documents in Packet 

 Corporate Sponsor Bios (page 28) 

 Board List through 2017 (page 29) 

 PLA Ad  (page 30) 

 Annual Calendar (pages 31‐32) 

 Bylaws Approved by Membership May 2015 (pages 33‐38) 
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Board of Directors Meeting 
January 31, 2015, 8:30AM – 11:30 AM, McCormick Center 181B 

MINUTES  

8:30 AM:  Meeting called to order and the board and guests were welcomed by President Christine Lind 
Hage.   

Board Members Present: Board members Christine Lind Hage, President; Ed McBride, President‐Elect; 
Cynthia Friedemann, Secretary; Susan Schmidt, Division Councilor; Rod Wagner, Immediate Past 
President; Alice Calabrese‐Berry, Foundation at Large; Steve Laird, Corporate at Large; Deborah Doyle, 
Foundation at Large; Michael LaCroix, Friend at Large; Don Roalkvam, Donna McDonald, Trustee at 
Large; Trustee at Large;  Jeffrey Smith, Foundation at Large;  Diane Sarantakos, Trustee at Large;  Peggy 
Barber,  Peter Pearson, Corporate at Large. 

Board Members Conferencing in:  none 

Staff Present:  Sally Gardner Reed, Executive Director; Beth Nawalinski, Marketing and Communications 
Director; Jillian Kalonick, Marketing/Public Relations Specialist/Newsletter Editor. 

Board Members Absent:  Peggy Barber, Friend at Large; Cherine Janzen, Friend at Large;  Payal Lal, 
Corporate at Large; Nader Qaimari, Corporate at Large; Patricia Glass Schuman, Board Member at Large. 

Guests Present:   Visitors list available upon request.  Meeting suspended for appearances by ALA 
Presidential Candidates Julie Todaro, Jamie Larue and Joe Janes.  Clara Bohrer (Chair of United’s Finance 
and Audit Committee)  Ann Martin (Liaison to BARC), Alixia Hudson (Executive Board Liaison) and Alan 
Inouye (OITP Director) were invited guests, whose participation included presentations to the board and 
board Q & A. 

8:35 AM PRESIDENT’S REPORT 

Attendees made introductions and identified their 6 degrees of separation in their relationship to the 
State of Nebraska.   

8:40 AM JAMIE LARUE REMARKS 

At 8:40, the meeting was suspended and Jamie Larue made remarks to the board regarding his 

candidacy for ALA President. 
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Approval of Agenda – When the meeting resumed, Christine asked the group to review the proposed 
agenda as presented in advance via email. 

 

MOTION:  To Accept Consent agenda as presented. 

Moved by Dan Roalkvam and seconded by Diane Sarantakos.  Motion passed unanimously. 

 
8:50 AM DIRECTORS REPORT 

Executive Director Sally Reed provided reports on Membership, Budget, Programs and Services, 

Academic Friends Task Force, Joint Resolution for UFL membership, ALA Planning, Corporate 

Sponsorships and Consulting Services. 

9:05  AM FINANCIAL OVERSIGHT TASK FORCE 

Sally requested that the board hold on this item until the arrival of Clara Boher (Chair of the Finance and 

Audit Committee).  The board agreed. 

9:06 AM BYLAW REVISION TASK FORCE  

Christine provided overview for the rationale and necessity for changes to the United for Libraries 
Bylaws.  The board discussed the bylaws and many had reviewed them in advance.  The following 
additional revisions were presented as edits and discussed: 

p. 2   3rd bullet change on the to at 

  Article IV. Sec 2.a.  Add The in front of president at the beginning of paragraph 2, which is 
consistent with the start of paragraph 3. 

p. 4  Article V. Sec 1. Composition.  Add the following language to this paragraph.  The ratio of at 
large members of the board may not exceed 40% of the total board.  At large members shall serve for 
a period of three years and may be eligible for reappointment. 

  Sec 1.c.  correct typo on the word committee  

  Sec. 3a. Appointments.  Add final sentence; In the case of a vacancy, the President shall 
appoint a replacement.  The President shall have the authority, upon the approval Executive 
Committee, to remove members of United for Libraries committees.  

p. 7  Sec. 1. Authorization.  Correct last sentence to read; Special committees or task forces may also 
be authorized by the President in collaboration with executive committee to meet important, time‐
sensitive needs. 

  Sec. 2 Appointments. Final sentence; strike –Elect move members of United for Libraries 
committees to Sec 3.a 
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MOTION:  To Accept Bylaws (BD document #10 as proposed and edited by the Board of 
Directors. 

Moved by Jeffrey Smith and seconded by Susan Schmidt.  Motion passed unanimously. 

 

9:21 AM:  REPORT FROM EXECUTIVE BOARD  

For ease of reading the bylaw changes, this item was not inserted in the middle of bylaw revisions 

discussion.  

At 9:21 the meeting and discussion on the previous item (BYLAWS) was suspended and Alexia Hudson 

was introduced and presented on membership, budget and the Equity Diversity Task Force (full name?).  

She shared registration numbers and that the final numbers for the 2014 Annual conference would be 

shared on Tuesday.  There is a goal to make ALA more welcoming, and there are new strategies to 

achieve that goal.  Revenue is tracking ahead of budget, and the board was invited to review the 

treasurer’s page on the ALA website.  There are forums in the future on advocacy, information policy, 

professional and leadership development.   

9:41 AM FINANCIAL OVERSIGHT TASK FORCE 

For ease of reading the bylaw changes, this item was not inserted in the middle of bylaw revisions 

discussion.  

At 9:41 the meeting and discussion on the previous item (BYLAWS) remained suspended and Clara 

Bohrer was introduced and reviewed Board Documents 5 – 9 with the board.  She shared good news of 

a strong financial year, and on track for another good year.  The board documents were previously 

reviewed and discussed by a number of board members. Discussion on Board document #7 included the 

scope of funds and the distribution to ALA.  Clara mentioned that some funds such as contributions and 

sponsorships are not given to ALA.  It was also mentioned that rent is not paid by UFL.  Sally and Keith 

will work to continue the transitions that increase alignment with the membership model of other 

divisions where relevant.  It was mentioned that staff will soon have input in the budget process.  A 

process was discussed and Sally will provide a budget to her supervisor, presenting that budget to BARC 

and the budget will be presented to the board for approval.  To aid in the process a Finance and Audit 

Committee will be needed. 

 

MOTION:  To create a Finance and Audit Committee. 

Moved by Cindy Friedemann and seconded by Michael LaCroix.  Motion passed unanimously. 
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9:50 RESOLUTION DISCUSSION 

Sally presented Board Document #11.  This item was discussed and it was suggested that in addition to 

the resolution, perhaps libraries with full membership should be provided a copy of the Trustee 

Handbook.  Verbiage for the resolution was slightly modified. 

MOTION:  To pass the resolution encouraging Library Directors to Provide Membership for 
their Trustees to ALA and United for Libraries. 

Moved by Donna McDonald and seconded by Dan Roalkvam.  Motion passed unanimously. 

9:57 AM  BARC REPORT  

Ann Martin was introduced and reported that BARC approved small division subsidies through 2018.  

She invited the board to ask questions. 

9:58 AM JOE JANES REMARKS 

Joe Janes made remarks to the board regarding his candidacy for President. 

9:58 AM FINAL REMARKS FROM THE BOARD OF DIRECTORS 

Christine asked the UFL Committee Chairs to provide committee reports in written format by February 

20, 2015.  These reports will be shared with the entire board.   

The board recommended that in the future, ALA Presidential candidates will be provided an opportunity 

to submit a written report (speech) to the board in advance, and these will be included in the board 

packet.  The interruptions to the board meeting will be discontinued, and candidates will not be invited 

to speak at the board meetings, but are welcome to attend. 

Christine thanked the board members for their participation and the formal board meeting was 

adjourned at 10:02 AM. 

10:02 AM BREAK 

10:11 AM GROUP STRATEGIC PLANNING SESSION 

Sally facilitated discussion with the Board and her notes from that session were captured on a flip chart.   

10:23 AM JULIE TODARO REMARKS 

At 10:23, the planning session was suspended and Julie Todaro made remarks to the board regarding 

her candidacy for President. 

10:27 AM PLANNING SESSION  

At 10:27, Julie completed her remarks and the planning session resumed.  Minutes from this session will 

be provided by Sally. 
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10:51 AM ALAN INOUYE REMARKS 

At 10:51, Alan Inouye joined the meeting and made remarks regarding the Policy Revolution Initiative.  

This is the second of three sessions for the initiative. Alan provided a document for review and asked the 

United for Libraries Board of Directors to provide comment to him.  Christine suggested we provide 

comment via www. Ala.org/oitp or ainouye@alawash.org or 202‐276‐6738. 

11:00 STRATEGIC PLANNING SESSION RESUMES 

At 11:00, Alan concluded his remarks and notes and final information for this session will be provided by 

Sally. 

11:30 STAFF REMARKS 

Staff shared thoughts with the Board.  Sally discussed having an online conversation about what is 

missing, and where we should go moving forward.  She will bring a plan to the BOD in June.  Beth shared 

that it is helpful to get the right people on committees, and that the fact sheets, tip sheets and tool kits 

remain important to our membership.   

11:35 PM:  MEETING ADJOURNED 

Christine thanked the group for their participation today, and thanked the staff for their continued 

excellent service. 

Respectfully Submitted, 

Cynthia Mitas Friedemann 

Secretary, United for Libraries 
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United for Libraries Board Meeting 
Director’s Report 
June 27, 2015 

Hilton San Francisco Union Square, Yosemite C 
 

Budget:  As usual at this time of year, we are working with the May budget close.  The final close does 

not happen until early fall. Also, as usual, revenues tend to come in irregular spurts and usually are not 

fully reflected until the final close in the fall.  On the other hand, expenses such as salaries, rent, utilities, 

and newsletter are more clearly reflected in “real time” meaning there is always a gap between 

revenues projected and expenses at this time of year. 

With that said, United for Libraries currently has approximately $60,000 in revenues not reflected in the 

May close.  This includes revenue from late payments for subscriptions, corporate donations received 

but not yet reflected, final payments from the Neal‐Schuman Foundation grant, Books for Babies sales 

revenue, Combined Federal Campaign funds realized but not yet paid out, and ticket sales for annual 

conference. 

On the expenditures side, expenses are running pretty close to projections with exceptions in rent 

($16,000 lower than projected by year’s end) and general operating costs.  With the revenues yet to be 

entered and the known savings in rent and operations, we are confident we’ll end the year with a 

positive net balance for fy2015. 

Membership:  We continue to see a decline in personal membership of approximately 4% over last year.  

This is due, in part, to free memberships expiring without renewals, a drop of personal membership in 

states that have purchased a statewide buy, and a generally lackluster “new” member sign up.  If we 

want to continue to count on this important revenue stream which is budgeted to provide us 

approximately 15% of our revenues, we must come up with a marketing plan for bringing in and 

retaining personal members. 

On the group membership side of the ledger, we are on course to exceed the $115,000 which is 

currently 25% of our revenues.  Keep in mind that this is the last year we’ll fully retain all of these dollars 

as group membership will be divided between United and ALA Membership, with United budgeted to 
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receive $85,000 in FY16.  The goal to keep this line item as high as possible is to bring in more statewide 

buys when strategically (return on investment) viable. 

Products and Services:  We continue to make excellent revenues on our webinars (“Short Takes for 

Trustees” ‐ see the ad we had in Public Libraries following this report ‐ and “The Trustee Academy” 

especially through state and region‐wide purchases) and to a lesser degree on our Books for Babies 

program and book sales.  This fall we will be calling on experts in the field to help us update our current 

courses for the Trustee Academy.  In addition, this fall I will be working on writing two books addressed 

to library directors on working effectively with Friends and a companion volume on working effectively 

with Trustees.  Our most frequent phone calls involve directors (and Friends and Trustees) who have 

fallen out with one another and want to re‐establish good working relationships.  I believe books that 

will address creating solid working foundations, retaining them, and building on them will be most 

useful and should be good revenue producers. 

Neal Schuman Foundation Grant:  The consulting for which the Neal‐Schuman grant provided funding 

has been completed.  While many of this year’s grantees are still working on their campaigns, the 

following libraries realized success:  Gilmanton, NH; Dallas, TX; Gladstone, OR; Salem‐South Lyon, MI; 

Clarkston Independent Library, MI; and Long Beach, CA.  Those who were unsuccessful were North 

Hampton, NH; Josephine County, OR; Pomona, CA; Winona, MN; and Red Bank, NJ.  All libraries involved 

were very pleased and excited to receive the grants; every one of them gathered a great team and held 

terrific campaigns.   

Besides the “no new taxes” mantra, other negative factors included what else was on the ballot with the 

library, and timing.  Those still working on campaigns include Highland, UT; Santa Maria, CA; Calaveras 

County, CA; New London, CT; Stockton‐San Joaquin, CA; Shepherdstown, WV; and Oakland, CA.  Several 

libraries were not ready to start a campaign despite their application (or because in between their 

application and our visit something unexpected came up) and these are Wicomico, MD; and Boyertown, 

PA.  These two locations received public awareness training and plan future campaigns. 

Corporate Sponsorship:  We’ve had some slippage in our corporate sponsorship and as a result, I have 

developed a small working group to advise me on this.  Those included are Ed McBride, Rod Gauvin, and 

Peter Pearson.  Once we design a strategy we will pull together a working Task Force to carry out the 

plan.    

Respectfully submitted, 

Sally G. Reed 
Executive Director 
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ALA Statistics Monthly Report May,  2015 UNITED. Page 102 of 1086/5/2015
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2015‐2016 Committee Roster

By Committee

First Name Last Name Committee Position Expiration

Don Roalkvam Annual Conference Chair 2016

Peggy Barber Annual Conference Member 2016

Paula Beswick Annual Conference Member 2016

Deborah Doyle Annual Conference Member 2017

Robin Hoklotubbe Annual Conference Member 2016

Paula Holmes Annual Conference Member 2017

Cherine Janzen Janzen Annual Conference Member 2017

Jill Jospeh Annual Conference Member 2017

Steve Marcum Annual Conference Member 2017

Rose Mosley Annual Conference Member 2017

Virginia Stanley Annual Conference Member 2016

Dick Waters Annual Conference Member 2017

Steve Laird Awards Chair 2016

Shirley Bruursema Awards Member 2017

Alice Calabrese‐Berry Awards Member 2016

Sharon Castleberry Awards Member 2016

Paula Holmes Awards Member 2017

Sam Huang Huang Awards Member 2016

Rose Mosley Awards Member 2017

Fred Stielow Awards Member 2016

Leontine Synor Awards Member 2017

Clara Bohrer Finance & Audit Chair 2016

Alice Calabrese‐Berry Finance & Audit Member 2017

Cindy Friedemann Finance & Audit Member 2017

Christine Hage Finance & Audit Member 2016

Steve Laird Finance & Audit Member 2016

Steve Marcum Finance & Audit Member 2016

Ed McBride Finance & Audit Member 2016

Peter Pearson Finance & Audit Member 2016

Susan Schmidt Finance & Audit Member 2016

Susan Schmidt Leaders Orientation Chair 2016

Scott Barber Leaders Orientation Member 2016

Paula Beswick Leaders Orientation Member 2016

Shirley Bruursema Leaders Orientation Member 2017

Peggy Danhof Leaders Orientation Member 2016

Charles Hanson Leaders Orientation Member 2017

Robin Hoklotubbe Leaders Orientation Member 2016

Kathy Spindel Leaders Orientation Member 2017

Jeff Smith Leg Chair 2016

Camila Alire Leg Member 2017

Nann Blaine Hilyard Leg Member 2017

Shirley Bruursema Leg Member 2017
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Cindy Friedemann Leg Member 2017

Lucinda Manning Leg Member 2016

Rose Mosley Leg Member 2017

Joan Ress Reeves Leg Member 2016

Kathy Spindel Leg Member 2016

Peggy Sullivan Leg Member 2016

Kathy Caudill Leg Virtual Member 2017

Peggy Barber News‐Web Chair 2016

Camila Alire News‐Web Member 2017

Cindy Friedemann News‐Web Member 2017

Cherine Janzen News‐Web Member 2017

Teri Maggio News‐Web Member 2016

Lucinda Manning News‐Web Member 2016

Dora Sims News‐Web Member 2017

Nicholas Spillios News‐Web Member 2017

Timothy Gauvin News‐Web Virtual Member 2017

Marilyn Lewis News‐Web Virtual Member 2016

Essraa Nawar News‐Web Virtual Member 2016

Peter Pearson Nominating Chair 2016

Peggy Barber Nominating Member 2016

Pat Hogan Nominating Member 2016

Robin Hoklotubbe Nominating Member 2016

Rod Wagner Nominating Member 2016

Dick Waters Nominating Member 2016

Nann Blaine Hilyard PLA Chair 2016

Alice Calabrese‐Berry PLA Member 2016

Sharon Castleberry PLA Member 2016

Peggy Danhof PLA Member 2016

Lucinda Manning PLA Member 2016

Steve Marcum PLA Member 2016

Katie Schroeder PLA Member 2016

Kathy Spindel PLA Member 2016

Kathryn Suarez PLA Member 2016
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2015‐2016 Committee Roster

Alphabetical by Last Name

First Name Last Name Committee Position Expiration

Camila Alire Leg Member 2017

Camila Alire News‐Web Member 2017

Peggy Barber Annual Conference Member 2016

Scott Barber Leaders Orientation Member 2016

Peggy Barber News‐Web Chair 2016

Peggy Barber Nominating Member 2016

Paula Beswick Annual Conference Member 2016

Paula Beswick Leaders Orientation Member 2016

Nann Blaine Hilyard Leg Member 2017

Nann Blaine Hilyard PLA Chair 2016

Clara Bohrer Finance & Audit Chair 2016

Shirley Bruursema Awards Member 2017

Shirley Bruursema Leaders Orientation Member 2017

Shirley Bruursema Leg Member 2017

Alice Calabrese‐Berry Awards Member 2016

Alice Calabrese‐Berry Finance & Audit Member 2017

Alice Calabrese‐Berry PLA Member 2016

Sharon Castleberry Awards Member 2016

Sharon Castleberry PLA Member 2016

Kathy Caudill Leg Virtual Member 2017

Peggy Danhof Leaders Orientation Member 2016

Peggy Danhof PLA Member 2016

Deborah Doyle Annual Conference Member 2017

Cindy Friedemann Finance & Audit Member 2017

Cindy Friedemann Leg Member 2017

Cindy Friedemann News‐Web Member 2017

Timothy Gauvin News‐Web Virtual Member 2017

Christine Hage Finance & Audit Member 2016

Charles Hanson Leaders Orientation Member 2017

Pat Hogan Nominating Member 2016

Robin Hoklotubbe Annual Conference Member 2016

Robin Hoklotubbe Leaders Orientation Member 2016

Robin Hoklotubbe Nominating Member 2016

Paula Holmes Annual Conference Member 2017

Paula Holmes Awards Member 2017

Sam Huang Huang Awards Member 2016

Cherine Janzen Janzen Annual Conference Member 2017

Cherine Janzen News‐Web Member 2017

Jill Jospeh Annual Conference Member 2017

Steve Laird Awards Chair 2016

Steve Laird Finance & Audit Member 2016
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Marilyn Lewis News‐Web Virtual Member 2016

Teri Maggio News‐Web Member 2016

Lucinda Manning Leg Member 2016

Lucinda Manning News‐Web Member 2016

Lucinda Manning PLA Member 2016

Steve Marcum Annual Conference Member 2017

Steve Marcum Finance & Audit Member 2016

Steve Marcum PLA Member 2016

Ed McBride Finance & Audit Member 2016

Rose Mosley Annual Conference Member 2017

Rose Mosley Awards Member 2017

Rose Mosley Leg Member 2017

Essraa Nawar News‐Web Virtual Member 2016

Peter Pearson Finance & Audit Member 2016

Peter Pearson Nominating Chair 2016

Joan Ress Reeves Leg Member 2016

Don Roalkvam Annual Conference Chair 2016

Susan Schmidt Finance & Audit Member 2016

Susan Schmidt Leaders Orientation Chair 2016

Katie Schroeder PLA Member 2016

Dora Sims News‐Web Member 2017

Jeff Smith Leg Chair 2016

Nicholas Spillios News‐Web Member 2017

Kathy Spindel Leaders Orientation Member 2017

Kathy Spindel Leg Member 2016

Kathy Spindel PLA Member 2016

Virginia Stanley Annual Conference Member 2016

Fred Stielow Awards Member 2016

Kathryn Suarez PLA Member 2016

Peggy Sullivan Leg Member 2016

Leontine Synor Awards Member 2017

Rod Wagner Nominating Member 2016

Dick Waters Annual Conference Member 2017

Dick Waters Nominating Member 2016
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Budget Memo 

RE: FY2016 
DATE:  February 24, 2015 
SUBMITTED BY:  Sally G. Reed 
 
United for Libraries is once again submitting a conservative budget (revenues) with a predicted year‐end 
balance of just over $3,500.  However, having reached an agreement with Keith Fiels and Ron Jankowski 
to share revenues from group members (thereby complying with ALA’s policy that all division members 
must be ALA members first) we now have the go‐ahead to begin recruiting more statewide buys.  While 
there is a net loss to United for this revenue share, the hope and expectation is that we will now 
increase our success in getting other states to join.  In the meantime, there will be an assist from the 
general budget in the form of extended small division subsidy (reduced yearly) for the next few years – 
see line #5998. 
 
The income from this revenue share is reflected in the IUT represented in line #5999 in our budget.  This 
will be the revenue shared back to us by membership.  Membership will be counting the new revenue in 
their budget and therefore, we cannot show this as dues revenues as it would amount to counting the 
same money twice. 
 
This budget does not reflect our anticipated sales of “Short Takes for Trustees” which we plan to 
promote heavily and which have already begun to gain traction and sales. 
 
It is the overall goal of our Finance and Audit committee as well as our full board to grow our revenues 
to continue to increase our fund balance but we are pleased that after years of deficits we are now 
ending the year in the black. 
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R
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P
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S
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R
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Current Plan 

Group 1.  Flat rate of $25. ALA to receive 50% of the lowest group rate for all groups that sign up 

on their own. ($25 per group, which is half of the $50 lowest tier membership rate). 

Group 2.  Percentage Amount.  ALA to receive 50% of all statewide group membership purchases. 

 

Additional Information: 

Some ALA ITTS/Finance infrastructure challenges have arisen related to implementing both a flat rate 

revenue share and a percentage‐based revenue share. ALA’s infrastructure more easily supports a 

percentage‐based approach for both of the groups indicated above. 

 

Suggested New Plan Rationale: 

 Use just the percentage revenue split approach for both Groups 1 and 2. It is important to note 

that this simplified process maintains the original 43% ALA/57% United for Libraries share – 

meaning there is no impact on the revenue share/actual dollar amounts received by either 

ALA and or United for Libraries.  

 Ease of programming the revenue share between ALA and United for Libraries. All funds can go 

into a single revenue code and be split accordingly. This will significantly reduce the 

programming that ITTS would have needed to do. 

 Accurate attribution of income to both ALA and United for Libraries for all scenarios in which a 

group pays early, on time, or late. 

 Easy and quick reporting that clearly demonstrates to all parties that income is being accurately 

attributed as per the original agreement. 

 Makes it simpler for ALA’s membership report to reflect the group membership counts as 

planned. 
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United for Libraries Mem
bership vs. Group Incom

e

6/15/2015

TYPE
RATE BASED ON

# OF 
GROUPS

%
 OF 

GROUPS
RATE

RATE TO 
ALA

NET TO ALA
NET TO 
UNITED

ALA
UNITED

Sm
all Friends Group

Up to 100 members
450

46.73%
50.00

$              
25

$           
11,250

$         
11,250

$          
Medium

 Friends Group
101 to 499 members

322
33.44%

80.00
$              

25
$           

8,050
$           

17,710
$          

Large Friends Group
Over 500 members

73
7.58%

125.00
$            

25
$           

1,825
$           

7,300
$            

Sm
all Board of Trustees

Budget up to $1 million
53

5.50%
50.00

$              
25

$           
1,325

$           
1,325

$            
Medium

 Board of Trustees
Budget $1 to $5 million

34
3.53%

80.00
$              

25
$           

850
$              

1,870
$            

Large Board of Trustees
Budget over $5 million

14
1.45%

125.00
$            

25
$           

350
$              

1,400
$            

Sm
all Foundation

Budget up to $1 million
7

0.73%
50.00

$              
25

$           
175

$              
175

$               
Medium

 Foundation
Budget $1 to $5 million

2
0.21%

80.00
$              

25
$           

50
$                

110
$               

Large Foundation
Budget over $5 million

4
0.42%

125.00
$            

25
$           

100
$              

400
$               

International
Regardless of size

4
0.42%

85.00
$              

25
$           

100
$              

240
$               

Subtotal Groups Join Directly
963

25
$           

24,075
$         

41,780
$          

36.56%
63.44%

Statewide
Nebraska

2 per library + 6 regional
536

37%
37.50

$              
18.75

$      
10,050

$         
10,050

$          
Kansas expired 9/2014

2 per library (special rate)
0

0%
35.00

$              
18.75

$      
0

0
North Dakota

2 per library (not all renewed)
46

3%
37.50

$              
18.75

$      
863

$              
863

$               
Texas

Per FR/TR
884

60%
37.50

$              
18.75

$      
16,575

$         
16,575

$          
Subtotal State Purchases

1,466
18.75

$      
27,488

$         
27,488

$          
50.00%

50.00%

Total
2,429

TOTAL
51,563

$         
69,268

$          
42.67%

57.33%

56,532
$          

1,145 members
41,780

$          
963 groups

27,488
$          

1,466 state groups
125,800

$        

STATE GROUPS

Counts of of 
12-22-14

PROPOSED SCENARIO

50%
 of current lowest  group rate

50%
 of Statewide rate

UNITED INCOME BREAKDOW
N BY MEMBER/GROUP STATUS

Total Membership Income
Total Group Income
Total State Income
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 2015 A
LA

 A
nnual C

onference 
U

nited for Libraries Program
s and Events 

Fri., June 26 
L

ocation  

66285 
9:00 a.m

.-noon 
C

itizens Save Libraries: Rounding Them
 U

p and Show
ing Them

 H
ow

! 
H

otel N
ikko, M

endocino  

66284 
9:30-4:00 p.m

. 
N

uts &
 B

olts for Trustees, Friends and Foundations (R
SV

P to united@
ala.org) 

sponsored by B
ookPage 

W
estin St. Francis, C

alifornia East 
B

R
 

66324 
2:30-4:00 p.m

.  
Finance &

 A
udit C

om
m

ittee M
eeting 

G
rand H

yatt San Francisco, Sunset B
 

66559 
4:00-5:15 p.m

. 
O

pening G
eneral Session (A

LA
 Trustee C

itation recipient w
ill be recognized) 

M
oscone C

onvention C
enter, 

Esplanade Ballroom
 

Sat., June 27 
 

66344 
8:30-10:00 a.m

. 
Public Library Trustees D

iscussion G
roup 

M
arriott M

arquis San Francisco, 
Pacific Suite H

 

66345 
8:30-10:00 a.m

.  
Library Friends D

iscussion G
roup 

M
arriott M

arquis San Francisco, 
Pacific Suite I 

66325 
8:30-10:00 a.m

. 
A

cadem
ic Friends and D

evelopm
ent O

fficers D
iscussion G

roup 
H

ilton San Francisco U
nion Square, 

U
nion Square 19 &

 20  

66327 
10:30 a.m

.-noon 
B

oard M
eeting (U

N
ITED

) 
H

ilton San Francisco U
nion Square, 

Y
osem

ite C 

66349 
N

oon-12:30 p.m
.  

Executive B
oard M

eeting (U
N

ITED
) 

H
ilton San Francisco U

nion Square, 
Y

osem
ite C 

66350 
10:30-11:30 a.m

.  
Zom

bies, and V
am

pires, and Spooks – O
h M

y! (author panel) 
M

oscone C
onvention C

enter, 125 (N
) 

66353 
1:00-2:30 p.m

. 
U

nited for Libraries: Reinventing M
em

bers as Leaders  
H

ilton San Francisco U
nion Square, 

G
olden G

ate 6 

62153 
3:00-4:00 p.m

. 
Let’s Put U

N
ITED

 into U
nited for Libraries! 

M
oscone C

onvention C
enter, 2006 

(W
) 

 

66352 
4:30-6 p.m

.  
B

eyond G
enre (author panel) 

M
oscone C

onvention C
enter, 125 (N

) 

31

31



Sun., June 28 
 

66326 
8:30-9:30 a.m

. 
N

ew
sletter &

 W
ebsite A

dvisory C
om

m
ittee M

eeting 
M

oscone C
onvention C

enter, 218 (S) 

62152 
10:30-11:30 a.m

. 
G

etting a Bigger Piece of the Pie: Effective C
om

m
unication w

ith Funders &
 

Policy M
akers 

M
oscone C

onvention C
enter, 2005 

(W
) 

66346 
1:00-2:00 p.m

.  
Library Foundation D

iscussion G
roup  

M
oscone C

onvention C
enter, 110 (N

) 

66351 
1:00-2:00 p.m

. 
First A

uthor, First B
ook (author panel)  

M
oscone C

onvention C
enter, 232-

234 (S) 

66354 
3:00-4:00 p.m

.  
Federal A

dvocacy for Trustees and Friends 
M

arriott M
arquis San Francisco, 

Y
erba B

uena Salon 06 

66328 
5:30-7:30 p.m

. 
The Laugh’s O

n U
s, sponsored by SA

G
E (ticketed; event code U

N
I1) 

M
arriott M

arquis San Francisco, 
G

olden G
ate A

 

 For detailed inform
ation about U

nited for Libraries program
s, visit w

w
w

.ala.org/united. 
To register for the A

LA
 A

nnual C
onference, visit w

w
w

.alaannual.org.         
 

 
 

 
 

 
                                           

 
 

6/18/15 

M
on., June 29 

 

66355 
8:30-9:30 a.m

. 
U

nited for Libraries President's Program
 – From

 C
over to Screen: B

ooks to 
M

ovies  
M

oscone C
onvention C

enter, 
Esplanade 305 

66347 
10:30-11:30 a.m

.  
A

nnual C
onference Program

 C
om

m
ittee M

eeting 
M

oscone C
onvention C

enter, 218 (S) 

66329 
2:00-4:00 p.m

. 
G

ala A
uthor Tea, sponsored by R

eferenceU
SA

 (ticketed; event code U
N

I2) 
H

ilton San Francisco U
nion Square, 

C
ontinental 6 

T
ues., June 30 

 

67824 
11:00 a.m

.-1:30 p.m
. 

Inaugural B
runch (the inauguration of 2015-2016 U

nited for Libraries President 
Ed M

cB
ride w

ill be celebrated at this event) (ticketed; event code A
LA

4 ) 
M

arriott M
arquis San Francisco, 

Y
erba B

uena Salon 07 
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BYLAWS 
of United for Libraries: 

Association of Library Trustees, Advocates, Friends and Foundations (United for 
Libraries) 

a Division of the American Library Association (ALA) 
 
 

Article I.  Name 
 
Section 1. The name of this organization shall be United for Libraries: Association of Library 
Trustees, Advocates, Friends and Foundations, a division of the American Library Association 
(ALA).   
 
 

Article II.  Purposes and Responsibilities 
 
Section 1. The purpose of United for Libraries is to support the development of effective library 
service for all people in all types of communities and in all types of libraries. 
 
Section 2.  In the discharge of this purpose United for Libraries will assist the efforts of all those 
who govern libraries, raise money for libraries, promote libraries and advocate for libraries. 
 
Section 3.  UNITED FOR LIBRARIES has the specific responsibility for:   
 

a. Providing Trustees, Friends and Foundations with the resources they need to be effective 
on behalf of their libraries. 

b. Encouraging and assisting with the development of Friends groups and Foundations. 
c. Providing all who value libraries the materials and support they need to be effective 

advocates for their libraries at the local, state, and national levels. 
 
 

Article  III.  Membership 
 
 
Section 1.  Members of this organization, with full voting and participation rights, shall be those 
members of ALA who designate United for Libraries as specified in ALA Bylaws and who 
subscribe to the purposes of this organization. 

 
 

 
Article IV.  Officers and Executive Committee 

 
  
 Section 1.  All officers shall be individual members of ALA and United for Libraries. 
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Section 2.   Duties of Officers.  Except as otherwise provided in the bylaws, the duties of the 
officers are such as provided in the parliamentary authority adopted by United for Libraries and 
ALA. 
 
 a. President.  The President shall preside at all meetings of the Board of Directors of United 

for Libraries and shall work collaboratively with the board and staff to perform all duties 
incident to the office of President and such other duties as may be prescribed by the Board 
of Directors. 

  
The President shall present an annual report of the activities of United for Libraries at the 
annual meeting to which all members will be invited.  The report shall be filed with the 
permanent records of United for Libraries in the headquarters of ALA. 

 
b.  President-Elect.   The President-Elect shall serve as an aide to the President and shall 

perform such duties as assigned by the President and/or the Board of Directors.  In the 
absence of the President, the President-Elect shall perform the duties of the President. 

 
The President-Elect shall appoint all standing and special committees except the 
Nominating Committee.   

 
c. Secretary.  The Secretary shall ensure the taking of minutes at the Board of Directors’ 

meetings and at the Executive Committee meetings and work with staff to ensure that 
all records and documents of United for Libraries are maintained at its headquarters and 
at the headquarters of ALA and are made available to all members of ALA upon 
request. 
   

d. Immediate Past-President. The Immediate Past-President shall appoint the nominating 
committee. 

 
Section 3. Executive Committee The Executive Committee shall consist of the officers, the 
United for Libraries Division Councilor, and the Executive Director who serves non-voting ex-
officio. The past President shall serve as adviser to the President and the Board of Directors. 

 
Section 4.  Duties of Executive Committee.  The Executive Committee shall be constituted to 
facilitate the actions of the Board of Directors between Board meetings and to consider such 
items that require interim decisions for United for Libraries.  Business may be transacted by 
mail, phone, or via the Internet.  A majority of voting members shall constitute a quorum.  It 
shall review agendas for the meetings of the Board of Directors and may make recommendations 
to the board regarding items reviewed and under consideration.  It shall report upon its work at 
the regular meetings of the Board. 
 
Section 5.  Terms of Office. Executive Committee members shall serve until the adjournment of 
the Annual Conference at which time their successors are announced.   

a. The President shall serve a one year term. 
b. The President-Elect shall be elected to a one year  
c. The Past President shall serve a one year term. 
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d. The Secretary shall be elected to a three year term. 
e. United for Libraries Division Councilor shall be elected to a three year term. 
 

 
Article V.   Board of Directors 

 
 Section 1.  Composition.  The Board of Directors shall consist of the officers the Division 

Councilor, at least three Trustees serving at-large, at least three Friends or Friends 
representatives serving at large, at least three Foundation representatives serving at large, at least 
four members from the corporate community serving at large, and at-large members appointed 
based on special areas of expertise by the executive board and with the approval of the entire 
board. The appointed board members not shall not exceed 40% of the full board. The Executive 
Director of United for Libraries shall be a non-voting, ex-officio member.  All members of the 
Board shall be members of United for Libraries. 
  

a. Officers, Trustees at-large, Friends at-large, and Foundation representatives at-large will be voted 
on by the membership. 

b. Corporate board members will be appointed by the executive committee. 
c. General at-large members will be recommended by the executive committee and voted on by the 

full board for three year terms with eligibility for reappointment. 
 

Section 2.   Duties.  The Board of Directors shall manage the affairs of United for Libraries in 
accordance with the bylaws and policies.   A majority of voting members shall constitute a quorum. 

 
Section 3.   Appointments. 
 

a.  Committee Chairs. The President-Elect shall appoint a committee chair for each 
committee as may be constituted by the Board and shall fill vacancies.  Each 
committee chair shall serve a one year term and is eligible for one reappointment with 
the exception of the PLA program committee who serves a two year term. The duty of 
each committee chair is to coordinate and supervise the functions of the committee 
with the Board. 

 b. Vacancies.  In the case of a vacancy, the President will appoint a replacement.  
 

Section 4.  Minutes of the Board.  The minutes of the annual and midwinter Board meetings 
shall be the responsibility of the Secretary and shall be filed at United for Libraries headquarters 
and at the headquarters of ALA. 
 

 Section 5.  Vacancies.  In the event of the inability of the President to serve, the President-Elect 
shall become President and shall also serve his or her own term as President.  In the event of 
vacancy in any other elected office, the Board of Directors will elect a person from among 
United for Libraries membership to serve the un-expired term. 

Section 6.   Duties of Members.  Each member of the Board of Directors shall perform the 
specific duties attached to membership on the Board.  If a director has two absences, or if a 
director is otherwise unable to fulfill the responsibilities of his or her office as defined in United 
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for Libraries bylaws, that director's office may be declared vacant by a majority vote of the 
Board of Directors. 

Section 7.  Executive Director. The Executive Director shall be appointed by the Executive 
Director of ALA with the concurrence of United for Libraries Board of Directors.  The Executive 
Director shall be responsible for all management functions of the United for Libraries office; 
shall administer the policies of United for Libraries as prescribed by the Board; shall submit 
reports as required by the Board; shall serve as an ex-officio member without vote; and shall 
perform such duties as may be assigned to this position by the Board and ALA.  
 
 
 

Article VII.  Nominations and Elections 
 

Section 1.  Nominating Committee.  The Immediate Past President shall appoint  
a nominating committee of no more than five members, including a chair, before the midwinter 
meeting the year before the election said committee including both board members and members at 
large.  

 
Section 2.  Duties.  The Nominating Committee shall meet at Midwinter and Annual Conference 
the year preceding the election.  The Nominating Committee shall submit to the United for 
Libraries Board, at the final meeting of the Board at Annual Conference the year preceding the 
election, annually, up to two candidates for each open position as set forth by Article V, Section 1, 
Part a of United for Libraries’ bylaws for formal Board approval.  
 
The written consent of all nominees and the report of the nominating committee shall be filed with 
the Executive Director of United for Libraries in accordance with procedures used in the election of 
ALA officers but no later than November 15 of the year prior to the election.  The Executive 
Director will arrange for publication and distribution of the official ballot in cooperation with 
ALA. All United for Libraries members will have the opportunity to vote for all candidates 
running for office. 

Section 3.  Nominations by Petition.  Additional nominations may be made by petitions signed by 
not fewer than twenty-five members.  Such nominations shall be filed with the Executive 
Director following a schedule corresponding with that followed in the election of ALA officers.  
No person may be nominated by petition who is not a member of ALA/ United for Libraries and 
whose written consent has not been filed with the Nominating Committee. 

Section 4.  Election.  The election shall be by mail or electronic vote in accordance with ALA 
procedure.  A plurality of all votes cast will be necessary to constitute an election. In case of a tie 
vote, the successful candidate will be determined by lot. All elections will be certified by the 
ALA Elections Committee.  

 
 

Article VIII.  Committees 
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Section 1.  Authorization.  Standing and special committees may be authorized by the Board of 
Directors and may be discontinued in the same manner.  Special committees or task forces may also 
be authorized by the President to meet important, time-sensitive needs. 
 
Section 2.  Appointments.  Beginning February 1 of the fiscal year preceding his or her 
presidency, the President-Elect shall appoint members and chairs to fill vacancies or expiring 
terms on all United for Libraries  committees, who shall take office at the conclusion of the 
annual meeting when the President-Elect becomes President, except as otherwise specified in 
United for Libraries Bylaws or as otherwise provided in the authorization of the committee. The 
President-Elect shall also have the authority, with the approval of the Executive Committee, to 
remove United for Libraries representatives or members of United for Libraries committees.  

  
Section 3. Terms.  Members and Chairs of standing committees shall be appointed to staggered 
terms not to exceed two years, and are eligible for up to one consecutive reappointment.  No person 
shall serve on more than three standing committees.   

 
Section 4. Work of Committees.  All committee reports, resolutions, and recommendations 
involving policy shall be referred to the Board of Directors for action by the committee chair. 
 
Section 5. Dismissal.  The President shall have the right to remove any member from a committee 
for just cause. 

 
 

Article IX.  Meetings 
 
 
Section 1.  Board of Directors.  Meetings of the Board of Directors shall be held in connection with 
the Midwinter Meeting and Annual Conference of ALA, and at other times at the call of the 
President.  A majority of the voting members of the Board shall constitute a quorum. 
 

 Section 2.  Executive Committee.  Meetings of Executive Committee shall be held in  
connection with the Midwinter Meeting and Annual Conference of ALA, and at other times at the 
call of the President.  
 

 Section 4.  Committees.  Meetings of the committees shall be held in connection with ALA 
Midwinter Meetings, Annual Conferences, and at other times at the call of the committee 
chairperson. 

 
Section 5.  Meetings Held by Telephonic Conference Call or by Electronic Device.  Under 
special circumstances, limited meetings may be held via telephone, electronically or by email.  
Members of the Board of Directors or of any committee designated by the Board of Directors 
may participate in a meeting of the Board or committee by means of conference telephone or 
similar communications equipment whereby all persons participating in the meeting can hear and 
communicate with each other, and participation in a meeting in this manner shall constitute 
presence in person at the meeting.  
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Article X.  Amendments 

 
Section 1.  These bylaws may be amended by a two-thirds (2/3) vote of the members voting in the 
annual election or by special election.  The proposed amendment must have approval of the Board 
of Directors before being presented for vote, or must have originated by written petition of not 
fewer than fifty members and, in either case, notice of the proposed change must be given to the 
membership no less than one month before such vote. 
 
 

 Article XI.  Parliamentary Authority 
 
Section 1.  The Standard Code of Parliamentary Procedure, by Alice Sturgis, current edition, shall 
govern United for Libraries in all cases to which they are applicable and in which they are not 
inconsistent with the bylaws of United for Libraries or ALA. 
 
 
Adopted June 1980 
Revised June 1984 
Revised July 1987 
Revised July 1992  
Revised June 1996 
Revised June 1999 
Revised April 18, 2008 
Revised May, 2011 
Revised May, 2012 
Revised May, 2015 
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