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for Libraries

Association of Library Trustees,
Advocates, Friends and Foundations

A division of the American Library Association

Meeting of the Citizens for Libraries Board of Directors
June 26, 2011
Morial Convention Center, Room 235
New Orleans, Louisiana

AGENDA

8:30 a.m. Call to Order — President Rod Gauvin

e Welcome — President Rod Gauvin

e Accomplishments for 2010-2011 — President Rod Gauvin

e Director’s Report — Executive Director Sally Reed

e Introduction to planning session — President Gauvin, Director Reed

e Planning for 2011-2012 — all present

e Recognition and thanks to retiring board members and committee chairs
e Turning over the gavel
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Director’s Report to the Board
Annual Conference
New Orleans, Sunday, June 26, 2011

Membership: Individual membership is up over 2010. While nearly 300 trustees who were members of
ALA but not ALTAFF were given complimentary membership for one year, there is still a net gain in
membership. See Membership Report, page 4.

We are trending up with new Friends group membership and board membership but this is balanced
against a loss of those groups that chose not to renew in 2011. Staff and Board volunteers called all
non-renewing groups totaling 72 with a 20%+/- success rate in persuading lapsed members to rejoin.
We will continue the practice of calling lapsed members each month.

Budget and Financial Planning: All financial signs are trending up. At the beginning of fiscal year 2011,
we were $75,000 in the red. If the trends hold, we will reduce or eliminate that deficit entirely. Here is
what is making the difference:

e Corporate Development Task Force: Has added nearly $10,000 to corporate revenue with new
sponsorships. To date, total sponsorship is $90,500 with pledges of $9,000 still to come in.
Board Member donations bringing in just over $3,000.

Continuing growth in personal membership of Citizens for Libraries.

Group membership growth along with some recouping of lapsed members.
Growth in Authors for Libraries program.

¢ New underwriting for “The Laugh’s On Us” and continuing growth in ticket sales.
e Elimination of one 80% position in our office.

e Elimination of cleaning services.

e Reductions in office supply expenditures.

Areas for concern remain with the lost Friends group members and the underperforming (by budget
projections) of the Trustee Academy.

Programs and Services. The Trustee Academy (all or portions of it) is available statewide in Nebraska,
Utah, and Kansas. We are currently negotiating with NJ for a statewide buy. There is still potential in
approaching state libraries for this and the staff will continue to promote it via venues that will attract
state librarians attention. Sales to individual libraries are slow but continuing.



We have published a new toolkit for Friends members on how to attract baby boomer volunteers. This
fast growing group is very different than the typical “stay-at-home-mom” volunteers of the past and
studies are showing that groups depending on attracting this group will need to rethink their
organizational structures and practices to attract them.

Sally Reed presented programs or did consulting work for Florida, Southeast Library Association, Los
Angeles Public Library, South Carolina, northeast Oregon promoting Citizens for Libraries, and bringing in
over $7,500 in speaker’s fees to the association.

Planning Activities. The staff has made significant inroads in accomplishing objectives outlined by the
board planning session at Midwinter 2011. An update on the activities is included in this report on page
5.

Honors and Awards. Past-President Rose Mosley has been honored with the Trustee Citation Award,
presented by the ALA president at the Opening General Session of Conference. In addition, Dave
Hargett has also been honored with the award posthumously.

New Jersey State Library has won the ALA President’s Award for Advocacy sponsored by Citizens for
Libraries for the creation of the now national campaign — “Snapshot Day @ your library.”

Congressman Raul Grijalva (D-AZ) was awarded the Citizens for Libraries Public Service Award and was
on hand at the Library Legislative Day in Washington on May 9, 2011 to accept this award.

Respectfully submitted,

oy

Sally G. Reed
Executive Director



ALA Statistics Monthly Report May, 2011 ALTAFF. 06/09/2011 Page 39 of 89
Overall 2011 2010 % Change |
Personal 1,318 975 35.18%  JANUARY 2011 MEMBERS HAVE
Oraanizational 158 164 -3.66% BEEN SUSPENDED
Corporate 7 4 75.00%
TOTAL 1,483 1,143 29.75%
Personal 2011 2010 % Change
Renew 106 66 60.61%
New 17 18 -5.56%
Reinstate 7 2 250.00%
Drop 25 23 8.70%
Reaular 217 187 16.04%
Student 8 8 0.00%
Support Staff 12 8 50.00%
Retired 27 23 17%
Trustee 919 645 42.48%
Associate 17 20 -15.00%
Non-Salaried 11 83.33%
International 0.00%
Cont - 2 Free -50.00%
Cont- No Free 28 24 16.67%
Life Installment 2 2 0%
Life - 2 Free 16 17 -5.88%
Life - No Free 3 2 50.00%
Friend 39 12 225.00%
Other/Misc 16 29 -44.83%
TOTAL 1,318 975 35.18%
Organization 2011 2010 % Change
Renew 8 6 33.33%
New 1 %
Reinstate 2 4 -50.00%
Drop 1 2 -50.00%
Lib Very Sm Library 12 12 0.00%
Lib Small Library 23 19 21.05%
Lib Medium Library 13 44.44%
Lib Larae Library 11 37.50%
Lib Verv La Library 66 83 -20.48%
State Libraries 21 18 16.67
Chapter Mbr 1 0.00%
Non-Profit Org 4 -50.00%
International Lib 10 -10.00%
TOTAL 158 164 -3.66%
| Corporate 2011 2010 % Change
Renew %
New 1 %
Reinstate %
Drop %
Champion 2 2 0.00%
Patron %
Contributor 5 2 150.00%
TOTAL 7 4 75.00%



palels 10N "uosueH sajJey) pue Sueny wes WoJj J19113] YlM S101041p AJeiqi| dJlwapede 01 IN0 Yoeay "I

paie1s 10N Ng "(98ueyd sweu Suipuad) vy 031 AJSSISI| YSNT104 SAON €T

pauels 10N HqIyxa Ayl a1aym 44y11V 91owoud sisaquiaw dlesodiod aunsuy ‘g

pa1ie1s 10N Ng f "91IS0aM UO sJaquiaw Aseaqi| 91e1s 1S £

pauels 10N Ng Nr 'siaquiaw dnoud Ag asn Joj (autid pue gam Joy) olydesd pue 91ea1411492 diysiaquiaw 44y 17y udisaq T
Po1Ie1S 19A 10N = UYMW SS9204d U] = MOJ||9A ‘919]dwo) = uaaip

paiv|dwo)y  44vIS S31LIY0Yd 44V11V TTOZ YILNIMAIN-1SOd



ALTA FFﬁ@

ciation of Library Trust
\1\1 ates. Imnl and Foundarions

erican Librar

Planning Session — ALTAFF Board of Trustees, July 12, 2009.

Tagline “Citizens for Libraries” This will be attached to all promotional materials, stationary,
brochures, etc.

Vision Statement

The vision of ALTAFF is that every library will be well governed and fully funded.

Mission Statement

The mission of ALTAFF is to support citizens who govern, promote, advocate and fundraise for
all types of libraries.

Goals and Activities

Expand Awareness of ALTAFF
e Find “famous friends” — spokespeople and endorsements
e Have links to ALTAFF at all corporate sponsors websites with “Proud Sponsor of the
Association of Library Trustees, Advocates, Friends and Foundations.”
e Develop a marketing and communications plan

Provide for ALTAFF’s Financial Stability
e Expand membership
e Grow existing endowment — capital campaign
e Expand sales revenues — ALTAFF products and services
e Conduct year-end annual appeal

Expand Training and Programming Opportunities in Governance, Fundraising, Promotion and
Advocacy

e Regional programming

e Educate members on legal limits of lobbying

e Provide members with training on use of technology

e Fundraising training




Planning Session — ALTAFF Board of Trustees, July 12, 2009 (cont.)

Expand Active Participation in ALTAFF by Members
e Offer remote committee membership
e Expand on-line discussion opportunities for Board and members via ALA Connect

Expand Member Services that ALTAFF Provides
e Review and forward grant opportunity for members
e Plan for how ALTAFF can apply for grant funded projects in the future
e Provide webcasts and podcasts
e Provide Trustee certification




ALTAFF Committees and Charges
Revised 12.14.10

ALTAFF Leaders Orientation Committee (ALT-LD): To design an Annual Conference program for
all incoming ALTAFF leader volunteers that will assist them in their work on behalf of ALTAFF
and further their understanding of the ALTAFF division and its policies and procedures.

Minimum Expectations:

e Design and implement program at annual conference designed for incoming ALTAFF
leaders that includes:
0 ALTAFF overview
Timelines for work product
ALA Connect
Necessary forms
Minimum Expectations for achievement

O O0OO0Oo

Annual Conference Program Committee (ALT-CF): To develop, coordinate and implement
programs sponsored by ALTAFF at Annual Conferences that specifically address, both
collectively and separately, the issues and concerns of library Trustees, Friends of Libraries and
Library Foundations; to receive conference program requests and review them for adherence to
established procedures, elimination of duplications, and budgets. To submit program requests
along with the committee’s recommendations to the ALTAFF Board for approval.

Minimum Expectations:

e Contact Section Chairs to receive program proposals.

e Contact Committee Chairs to receive program proposals.

e Develop programs for important areas not covered by Committees.

e Fill out or ensure that program forms are filled out for all programs and deliver to staff.

e Follow up with all program contacts in the spring to be sure that programs are progressing.

Awards Committee (ALT-AW): To assess and recommend to the board winners of various awards
and grants issued by ALTAFF throughout the year.

Minimum Expectations:

e Work with staff to publicize opportunities for awards.

e Meet at Midwinter and Annual conferences to review applications.

e Determine winners for each award in consideration and report immediately to the staff.

e Notify winners.

e Meet virtually in cases where an award must be determined outside the midwinter and annual
conference time frame.



Legislation, Advocacy & Intellectual Freedom Committee (ALT-LGADIF): To work closely with
the ALA’s Office for Library Advocacy, Washington Office, and Office of Intellectual Freedom
to identify and encourage library advocates and ALTAFF member response to library legislation
and issues of intellectual freedom. To promote national legislative action as needed on the
ALTAFF list-serve; to write appropriate articles and press releases for ALTAFF newsletter and
website; to advise the Annual Conference Program Committee on appropriate programs for
legislation, intellectual freedom, and advocacy — especially those that are co-sponsorship
opportunities with the Office for Library Advocacy, the Office for Intellectual Freedom, and
other ALA Divisions and Units as appropriate.

Minimum Expectations:

e Appoint a committee member to attend meetings of the OLA, ALAWO, and the OIF.
e Liaisons write at least two articles of national issues that will or can impact libraries of all
types at the local level for the VOICE.

e Plan at least one program about citizens and national library issues for annual conference.

Newsletter & Website Advisory Committee (ALT-NEWSWEB): To monitor the ALTAFF website
and newsletter, The Voice, for quality of content and design; to solicit articles of interest to
membership; to make recommendations to ALTAFF staff for website development and use; and
newsletter content and structure.

Minimum Expectations:

e Regularly monitor ALTAFF website to ensure content is readily accessible and up-to-date and
report back to staff.

e Solicit or write at least three articles for the VOICE that are of interest to Trustees, Friends
and/or library supporters.

Nominating Committee (ALT-NM): To promote and publicize leadership opportunities in
ALTAFF. To prepare an ALTAFF slate for the positions of President-Elect, Secretary-
Treasurer; Division Councilor; one At-Large Trustee section member; one At-Large Friend
section member; and one At-Large Foundation section member for ALTAFF Board approval and
inclusion in the ALA election ballot. To recommend to the Board three At-Large Corporate
Friends section members to place on the ballot as a slate of three for membership to the Board.

Minimum Expectations:

e Solicit recommendations and nominations for open Board positions immediately following
annual conference.

e Obtain permission from all nominees considered for office to be placed on ballot.

e Create a slate of two persons for each open position for Board approval.

e Ensure that all nominees complete the ALA forms necessary for placement on the ballot by
ALA deadline.



PLA Conference Program Committee (ALT-PLANC): To develop and submit programs to the PLA

National Conference Committee that will specifically address the issues and concerns of library
Trustees, Friends and Foundations; to implement such programs upon PLA approval and
acceptance of these submittals. These committee members serve a two-year term.

Minimum Expectations:

Meet remotely beginning in the fall following the last PLA spring conference.

Develop a minimum of one program for Trustees. Seek and obtain permission of speakers
for any and all program proposals.

Submit proposal to PLA conference program committee by deadline.

Ensure that speakers are kept up-to-date on proposed program.

Following program acceptance, work with staff to promote the program.

Ensure that on-site program location is set up according to request with proper equipment
available at least 45 minutes prior to program.

10



4
* * ¥

*x 4

Citizens '\4

for Libraries

Association of Library Trustees,
Advocates, Friends and Foundations
A division of the American Library Association

Legislation, Advocacy, and Intellectual Freedom

e Shirley Bruursema - Chair
e Kathy Spindel

e Georgia Blair

e Barbara Prentice
e Cindy Friedemann
e  Marian Sullivan
Judith Baker
Denise Botto
Kathryn Suarez
Bebe Joyner

e Steve Marcum

e Joan Ress Reeves

Leaders Orientation

e Peggy Danhof — Chair
e Gwendolyn Amamoo
e Cherine Janzen

e Terry Higgins

e Gwendolyn Welch

e DoraSims

Web and Newsletter Advisory

e Cindy Friedemann - Chair
e  Ruth Newell

e Nicholas Spillios

e Deborah Doyle

e Charles Hanson

e Renee Pilato

e Herb Davis

11

Committee

Appointments

2011-2012

Annual Conference Program Committee

Robin Hoklotubbe - Chair
Deloris Lynch
Jane Rowland
Peter Pearson
Diane Sarantakos
Nann Hilyard

Kay Runge

Alex Cohen

Scott Muir
Martha Grahame
Cherine Janzen
Clare Delaney

Awards Committee

Rose Mosley - Chair
Georgia Blair

Peggy Danhof

Ed McBride

Marilyn Hinshaw

Nominations Committee

Rod Gauvin - Chair (ex officio)
Clare Delaney

Cherine Janzen

Samuel Huang

Charles Hanson

Denise Botto

Rose Mosley

Peggy Danhof

Susan Schmidt
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%ﬂ +. Random House, Inc.

SLA ANNUQ

OPENING NIGHT
BECEEIIGN

FRIDAY,JUNE 24T=

8:00PM—11:00PM
MUSEE CONTI WAX MUSEUM

917 Rue Conti * New Orleans, Louisiana

< BROUGHT TO YOU BY RANDOM HOUSE PUBLISHER SERVICES GROUP

IN PARTNERSHIP WITH RANDOM HOUSE,INC AND ALTAFF

A special New Orleans jazz band, caricaturist agb WW
and tarot card reader brought to you by W.0.0%

: Please RSVP to library@randomhouse.com by JUNE 15™
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