2014 ALA Midwinter Meeting
United for Libraries Board Meeting
Saturday, January 25, 2014, 10:30-noon, PCC 188A, Philadelphia, PA

Minutes

Board Members in Attendance: Rod Wagner, Christine Hage, Cynthia Friedemann, Dora Sims, Gwen
Guster Welch, Diane Sarantakos, Robin Hoklotubbe, Susan Schmidt, Jeff Smith, Alice Calabrese-
Berry, Deborah Doyle, Steve Laird, Virginia Stanley, Chako Morgan, Gretchan Herman

Staff Members in Attendance: Sally Reed, Beth Nawalinski, Jillian Kalonick

Guests: Don Roalkvam, Gwen Amamoo, Nann Hilyard, Kathy Spindel, John Moorman, Sari Feldman,
Maggie Farrell

The meeting was called to order at 10:35 a.m. by president Rod Wagner.

Sari Feldman discussed her candidacy for ALA President.

Jeff Smith moved to approve the minutes from ALA Annual Conference 2013 and Susan Schmidt
seconded. Alice Calabrese-Berry abstained because she was not present. None were opposed.

Sally Reed recommended that Congressman Jim Sensenbrenner and Sen. Patrick Leahy receive the 2014
Public Service Award. Alice Calabrese and Jeff Smith agreed that they both support libraries. Christine
Hage moved to approve the award. Deborah Doyle seconded. None were opposed.

Sally gave her director’s report, discussing membership and budget as the biggest issues. The small
division subsidy has been cut in half in the current fiscal year. She said she feels confident that we will
end the year in the black. We will work on having higher reserves. Christine said that there will be a
small division subsidy of some amount through FY 2016, according to BARC.

Sally thanked Steve Laird from ReferenceUSA for 10 years of support for the Gala Author Tea and as a
corporate sponsor.

Beth asked board members to sign up to thank corporate sponsors. Ed McBride suggested that board
members seek out the highest ranking person in the booth.

Sally gave Kathryn’s report for the Corporate Giving Task Force. Marcia Purcell will join us at the library
marketers meeting to help us in asking all publishers to help get their subsidiaries (client publishers) to
sign on as sponsors. The task force has a goal of getting $100,000. We have been stuck at $80,000 in
corporate support for the past few years. Cindy, Diane, and Kay are also on the task force. The personal
giving campaign has raised $4,700.



United for Libraries’ ALA Executive Board liaison John Moormon reported that 2016 will be the last year
for the small division subsidy. He also shared that dedicated federal funding for school libraries has been
reinstated. There is a community engagement initiative that ALA will be doing with the support of a
Gates grant. The ALA executive board did a two-day retreat. He also shared that registration for
Midwinter was higher than either Denver or Seattle, and that membership is comparable to last year. He
stated that ALA ended FY13 with $76,000 in surplus.

There was a discussion on how to increase membership. Sally suggested getting large Foundations on
board through individual support. Susan suggested getting Friends to join through the library director.
Sally thought that could be done on a personal basis (by calling the director). Gwendolyn said we could
get Trustees that way too, and by making personal connections at conferences. Robin suggested getting
Friends group members to join as personal members. Alice suggested approaching the Urban Libraries
Council. Sally said they may view us as competitors. Perhaps there could be a joint membership
program. Christine suggested a joint membership with PLA — PLA has a “Trustee Member of PLA” ribbon.
Jeff said he may be able to facilitate a ULC partnership because his library is a member. Beth suggested
that we try to get members in Midwinter and Annual Conference locations. At the ALA Annual
Conference in 2015, the Friends of the San Francisco Library will co-host a reception with United for
Libraries. Ed said that SAGE would donate money to a reception. Alice said she would look in the Chicago
area (where Midwinter 2015 will be held) for possible partnerships there.

The meeting went into executive session at 11:35.

Based on some of the award applications received, Rod suggested that we create a small task force to
craft a policy that prohibits giving awards to sitting board members.

The Board discussed naming Patricia Glass Schuman as honorary board member for life with all the
attendant privileges accorded all board members. The board unanimously approved the decision.

The executive session ended at 11:55 a.m.

Maggie Farrell discussed her candidacy for ALA President.
The Meeting adjourned at noon.

Submitted by,

Beth Nawalinski
Jillian Kalonick
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