


Agenda         
● Welcome

● Opening Remarks (Jim Neal, IRRT Chair)

● ILNP Liaisons - Brief Introduction

● About ILNP (Muzhgan Nazarova)

● ILNP 2021 program experience (Moderator: April 

Moyo)

○ Elaine Harrington, Arjun Sanyal, Albina 
Krymskaya, and  Carmen Lei

● Final Poster (Mark Mattson)

● Q&A session



Opening remarks         

Jim Neal, IRRT Chair



Liaisons

April Moyo

Jessica O’NeilMuzhgan Nazarova Erica Saito Yongming Wang

Mark MattsonFelicia Chan

https://connect.ala.org/irrt/network/members/profile?UserKey=93d6161d-b05e-4944-9716-1d0cd8fd3a29


Brief History and Background

The International Librarians Networking Program (ILNP) is modeled after 
the International Librarians Network (ILN) Peer Program with the goal of 
assisting librarians from around the world to network and expand their 
skills in librarianship through a cooperative and collaborative program.

IRRT worked with ALA’s Emerging Leaders (EL) teams in 2019 and 
2020 to develop and launch the program:

● EL 2019 Group G - designed a program proposal based on 
extensive research.

● EL 2020 Group E  - did the marketing and launched the program 
based on the work done by ILNP 2019.

ILNP - IRRT’s Subcomittee as approved by the Executive Board in 
November 2020



Program Goals

● Facilitate international exchange and partnerships 

between library professionals in different countries.

● Establish and build global networks among 

information professionals.

● Support knowledge and information exchange 

among colleagues around the world.



ILNP in figures

Year # of 

Applicants

#of 

Countries 

of 

Applicants

#of 

Participants 

selected

#of Countries 

of 

Participants

2020 450 70 95 46

2021 270 39 62 27

2022 250 56 168 48

https://www.google.com/maps/d/viewer?mid=144MDrip4byRDRkcARd0x05q7H231ZfiV&ll=17.007883555340367%2C146.38229049999995&z=2


More than 250 applicants from 56 countries 

Final selection: 168 participants total 

from 48 countries: 

Argentina, Azerbaijan, Bangladesh, Bosnia and Herzegovina, Botswana, Brazil, Canada, China, 

Croatia, Cuba, Egypt, Germany, Ghana, Greece, Hong Kong, India, Indonesia, Iraq, Ireland, 

Jamaica, Japan, Jordan, Kenya, Latvia, Lebanon, Lesotho, Malawi, Malaysia, Mauritius, Mexico, 

Nepal, Nigeria, North Macedonia, Pakistan, Philippines, Portugal, Romania, Russia, Serbia

South Korea, Sri Lanka, Trinidad and Tobago, Tunisia, Turkey, Uganda, United Kingdom, United 

States, and Yap FSM

Representing 5 continents:  North America, South America, Europe, Asia, and Africa.

ILNP 2022: Some facts



What is expected from you?

● Commit to regular communication with your assigned 

partner

● Establish regular communication guidelines with partners 

(e.g. Respond to emails from your matched partners within 

a week or so)

● Remember: communication is conducted in English

● Communicate with program partners and liasons in a 

respectful, courteous and professional manner



What is expected from you?

● Choose a mode of communication which will work for  you 

and your partners: online call, email, or virtual chat

● Use prompts suggested by ILNP or choose your own 

discussion topics and/or projects to work on collaboratively

● Produce an informal poster by the end of the program

● Share a reflection of the program or the results of a 

collaborative project on our blog (optional)

https://connectinglibrarians.blogspot.com/


Contributing to ILNP Blog

Writing a narrative of any aspect of your experience for our blog:

Blog posts should be a minimum of 500 words. Please send posts directly to us at: 

irrt.networking@gmail.com and include the following information:

● Your name

● Country

● Name of your library

● Type of library

Possible Blog ideas:

● What I learned as a participant in the International Librarians Networking Program

● How does my library compare to my partner’s

● Why you should participate in

https://connectinglibrarians.blogspot.com/


ILNP Blog
https://connectinglibrarians.blogspot.com

https://connectinglibrarians.blogspot.com


ILNP Blog
https://connectinglibrarians.blogspot.com

https://connectinglibrarians.blogspot.com/


ILNP 2022: About the program

● Inaugural webinar and zoom meeting(s) with all participants

● Working in trios and some pairs

● Duration - 3 months (starting March 1st).

● “Final project”- Poster at the end of the program on a topic of your 

choice

● Information and invitation to different IRRT and ALA events

● Information about other professional events and activities

● Information about grant opportunities for you and your library.

● LIS readings and research that you can discuss with your partners.

● Certificates of completion presented at the end of the program

● Final survey to get feedback from participants.



How do we see ILNP    

engagement?
● ILNP participation and collaboration with your partner 

should be fun and not a burden! Make the best of it!

● ILNP provides a lot of flexibility and independence, and  

lets partners decide for themselves how they want to 

build this collaboration, as long as you communicate at 

least once in two weeks and commit for 3 months to 

complete the program.  

● While producing a poster at the end of the program is 

mandatory you are free to choose any topic of interest 

to you and your partners



How do we see ILNP 

engagement?

● Each participant should set up her/his own goal on what 

they want to accomplish within the program

● We provide prompts for discussion topics but you are 
free not to use them and come up with your own topics 
and themes

● Liaisons are there to assist you and serve as resource 
persons, and only if needed and if one of the partners 
requests, or facilitate the discussion

● Following all the guidelines of the program is based on 
the honor system



Possible Outcomes of 

INLP Participation

● This experience can drastically change your careers and lives.

● Unique opportunity to gain new knowledge and skills.

● Collaboration with a partner from a different country and being able 

to apply newly gained knowledge in your day-to-day work.

● Through gained knowledge being able to provide a better service 

to the communities you serve.

● Being able to contribute to development of the field in your own 

country.

● Being able to share your knowledge with the colleagues in your 

country..

● Get connected and engaged with IRRT and ALA.



Ways to get engaged with

IRRT & ALA
● If you or your library can afford to pay a membership fee 

- join ALA and IRRT as a international member to enjoy 

full membership benefits

● Any ALA/IRRT member can be invited and /or 

approached to serve on a committee. Volunteers are 

always needed!

● Choose a committee based on your interests 

(http://www.ala.org/rt/irrt/irrtcommittees/committees and 

look for the opportunities to join

http://www.ala.org/rt/irrt/irrtcommittees/committees


No ALA/IRRT membership 

required

To submit a paper or a poster as a response 
to the calls for submissions of the following 
IRRT committees:
● IRRT International Librarians' Pre-Conference 

Committee
● IRRT International Papers and Projects Committee
● IRRT Poster Session Committee
● IRRT International Connections Committee



No ALA/IRRT membership 

required

To  apply for different IRRT grants (personal and for your 
organization)

ALA Presidential Citation for Innovative International 

Library Projects

http://www.ala.org/rt/irrt/alapresintlibraryaward

IRRT Mission Enhancement Grant

http://www.ala.org/rt/irrt-mission-enhancement-grant

http://www.ala.org/rt/irrt/alapresintlibraryaward
http://www.ala.org/rt/irrt-mission-enhancement-grant


Of possible interest
https://sites.google.com/sit

e/irrtfreelinks/

https://sites.google.com/site/irrtfreelinks/


A piece of personal advice ….

● Take advantage of this program.

● You really can not even imagine where all this networking and 

communication can take you professionally.

● Use the information you receive for your own professional benefit and 

share with your colleagues.

● Don’t be scared to ask questions and try new things.

● Try to make the best of your collaboration with your partners.

● Feel free to contact your liaison if needed and he/she can be another 

important contact in your future professional network.

● All big things start with small encounters.

● Try to have fun and enjoy.

● Don’t be stressed out if the things don’t work the way you expected 

them to.



ILNP 2021 program experience

○ Elaine Harrington
○ Arjun Sanyal
○ Albina Krymskaya
○ Carmen Lei



Final Poster Project

The final poster project is … 

● A collaborative project to be prepared with your partners
○ Each group will create 1 poster

● An online, asynchronous poster session at the end of 

the program

● Does Not include a spoken presentation component



Poster Project Goals 

● Provide participants with a project that allows for 
collaborative work

○ This is an opportunity to reflect on the partnership experience and 
talk with your partner(s) about what they, and you, have learned

● Provide a summative “product” that illustrates what the 
partnering experience' has looked like for you

● Provide an opportunity to share about libraries within 
your country with the group as well as an opportunity to 
learn about libraries in other parts of the world



What to Include in Your Poster

This is your poster, and you get to decide how to represent 
your experience!

But please do include content related to: 



What to Include in Your Poster

● A short description of your library contexts (for all 
partners)

○ Where are you coming from?
○ What kind of library do you work in?

● A comparison between your library experiences
○ Is there something that you found that is very different?
○ Are there ways that your work is similar?
○ Are there cultural expectations of libraries that were uncovered 

through the partnership?



What to Include in Your Poster

● How your view of librarianship may have been 
influenced by this partnership experience

○ Did you learn any new practices or ideas that you might 
incorporate in your own work in the future?

○ Did you gain a deeper understanding of your own work by seeing 
it through somebody else’s eyes?

○ Was there anything that surprised you in talking with your 
partners?

○ Was there anything that you thought you knew about your 
partners culture or country that turned out to be different?



Steps You Might Follow to Create 

the Poster

1. Identify the themes that arose out of your conversations 
or new awareness for you and your partner(s)

2. Decide together which of those themes you want to 
display to communicate what you gained from the 
partnering experience and how you might show this

a. You may not have the same ideas on this, and we assume that 
the process of working together on this poster may include some 
negotiation and back and forth discussion

3. Work collaboratively to create a poster that features 
these themes



How to Create a Poster

● There are many free poster templates available online 
and within software such as Microsoft PowerPoint that 
make creating a poster presentation easy

● If you would prefer, feel free to create your own poster 
layout from scratch

● – OR – use the template provided by the ILNP program
● There are also many online resources that provide tips 

and tricks for creating posters such as: 
https://guides.nyu.edu/posters/poster-basics

*Please note that, however you choose to produce the poster, we will need the posters to be submitted as PDF files.

https://guides.nyu.edu/posters/poster-basics


Example Poster Using the 

Template



Thank you!

For additional information and questions     

please feel free to contact us at ILNP 

email irrt.networking@gmail.com

or write to your liaisons.

mailto:irrt.networking@gmail.com


To learn more

● International Librarians Networking Program page

● International Leads article - September 2020

● International Leads article - March 2020

http://www.ala.org/rt/irrt/irrtnetworkingprogram
http://www.ala.org/rt/sites/ala.org.rt/files/content/intlleads/leadsarchive/202009-edited.pdf
http://www.ala.org/rt/sites/ala.org.rt/files/content/intlleads/leadsarchive/202003.pdf

