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All of the 2,100 
homes in Kumari 
were destroyed by 
the earthquakes in 
April-May 2015. 
Thousands of people are 
living outdoors. Many 
have lost their family 
members, livelihoods, and 
experienced trauma.

86-year-old Subhadra (above left) grew up in Kumari, a rural village in Nuwakot District, where most people were 
illiterate and lived in poverty. She wanted to educate future generations, so she donated her most valuable asset - 
her family's land worth $25,000 – so that a READ Center could be built. The Kumari Center opened in 2013, and 
provides free access to educational resources, including: 

A library with more than 3,000 books, magazines, and newspapers in Nepali and English; 
A computer room with free Internet access - the only connection in the entire community; 
Solar panels that provide sustainable electricity for the Center’s resources and programs; 
A training hall that can be used by partner organizations and visiting medical professionals; 
Women’s and children’s sections with specialized resources; 
Communications & A/V equipment. 

The Center is community-owned, and has provided training to thousands of people in literacy, agriculture, 
livelihood skills, and human rights. The Center is home to an agricultural cooperative ‘sustaining enterprise’, 
which provides income for dozens of families while supporting the Center’s operating costs. 

The Kumari Community Library and Resource Center (READ Center) 
serves 12,200 rural Nepalis.
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Part of the roof has caved in.
Support beams in the roof are 
bowed and close to collapse.

Rock from broken walls and the 
roof has fallen inside the building.

Within days of the first earthquake, the READ team in Kathmandu coordinated with Kumari Center to deliver 
hundreds of tents, tarps, and mats as temporary shelter to the thousands of community members whose homes 
were destroyed, as well as food and medical supplies for families. While the Center cannot be occupied until it is 
repaired, its solar panels now provide the only source of electricity in the village, so people can charge their 
mobile phones. A children’s area has been set up outside so that children can safely continue to learn and engage 
in activities to help them recover from the trauma of the earthquake.

As the need for immediate disaster relief slows, Kumari will need to spend several months, if not years, rebuilding 
and recovering - both the physical infrastructure of the village and the lives of thousands of people who have 
lost their homes, families, and livelihoods. READ’s recovery program in Kumari focuses on two key aspects: 

DAMAGE TO KUMARI CENTER, AND READ’S RECOVERY PLAN:

1. Repair the Kumari Center to continue to provide
information and services to the community: While 
experts will need to assess the full extent of the 
damage and cost of repairs, we estimate that 
reconstruction will cost between $50,000 - $75,000: 

• The building will need to be torn down and
rebuilt due to visible structural damage to the
roof, walls, foundation, and floors.

• Some equipment, furniture, computers, and
educational resources will need to be replaced.

2. Provide trainings to support families and rebuild
livelihoods: Three years of trainings will cost $21,000: 

• Trauma counseling to help victims recover from
the trauma of the disaster, and health trainings
to raise awareness about the heightened risks of
disease due to poor sanitation, and sex
trafficking for young women and children.

• Livelihood skills training:  Trainings in textiles,
farming, and more will help families earn
income to rebuild their homes and their lives.


