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SERVICES SURVEY
Kim DeNero-Ackroyd 



PLA annual 
topical surveys Technology

Staff
Services for 

Strong 
Communities

Rotation of three surveys that 
complement other existing 
data collection efforts in the 
library field



Report freely available on 
the PLA website! 

https://www.ala.org/pla/data/plasurveys  

https://www.ala.org/pla/data/plasurveys


2025 Survey

• All U.S. public libraries (administrative 
entities) were invited to participate via 
librarybenchmark.org in fall 2025

• Final response rate of 20.6% 
(1,896 participants)
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Response rates by state

1st place: Washington (40.3%)

2nd place: Georgia (40.0%)

3rd place: Maryland (38.5%)



2025 Services for Strong Communities Survey

Community needs Services Programs

Partnerships Facilities



2025 SURVEY RESULTS
Sara Goek



Community needs
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Adapting to changing needs

Spaces, outreach, and 
community connectionsSocial isolation

Adapting programming 
and collections

Shifting 
demographics

Training or adding staff, 
extending services

Basic social 
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Device lending, tech 
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Programming
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Serving older adults

70.5%

0% 20% 40% 60% 80%

Digital literacy and
technology help

Cognitive health and
social connection

Financial literacy

Physical health and
wellness

Family/caregiver
programming

Programs

80.4% of libraries 
provide services for 
older adults

73% of libraries partner 
with senior residences 
or other organizations 
for older adults



Spotlight: 
Aging Together

Recommendations from the research
• Account for different needs within the 

age group
• Counter ageism
• Reduce barriers
• Strengthen practice through 

partnerships
• Improve evaluation

https://www.ala.org/tools/programming/agingtogether 

https://www.ala.org/tools/programming/agingtogether


Partnerships
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Other libraries or library systems

K-12 school or school district
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Facilities and beyond

• Since 2022, 39.8% of libraries have 
renovated or upgraded their physical plant 
and 23.5% have added or renovated meeting 
rooms

• In 2025 more libraries have makerspaces, 
mid-size meeting spaces, and large meeting 
spaces

• 23.6% of libraries have at least one vehicle 
for mobile programming and outreach 



Emergency designations

44.7%

0% 10% 20% 30% 40% 50%

Cooling/warming center in
extreme temperatures

Distribution center during a public
health emergency

Evacuation or reunification center

Hub for community members or
first responders during disaster

recovery



Sustainable facilities

8.6%

35.4%

35.2%

7.8%
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Share in chat…
What result(s) stand out to 
you as an opportunity for 
your library to take action 
and make improvements?



AT YOUR LIBRARY
Katina Jones



Why use data?

PERFORMANCE
Improve

VALUE
Demonstrate

IMPACT
Increase



Benchmarking

The process of comparing your 
organization’s performance with peers’ 
performance for the purposes of 
improvement, decision-making, 
strategic planning, and advocacy.

Or a performance goal used to gauge 
the library’s success.



Why make peer comparisons?

• Key library characteristics: locale, legal basis, service area 
population, state/region

General
Purpose

• Service area population
• Number of branches/outlets
• Budget

Budget 
Justification

• Community demographics
• Annual programs/services
• Number of paid staff

Strategic 
Planning



Exploring results
@ your library

Do the library’s partnerships 
align with community needs?

Age profile

Household demographics

Library visits

Program attendance

Community needs

Types of partnerships

Services offered

Census data

IMLS PLS data

PLA Services Survey data



Benchmark:
Library Metrics and Trends

Data available includes:
• PLA annual topical surveys

• IMLS Public Libraries Survey

• Census Bureau’s American Community Survey

• Public Library Data Service (historic data)

librarybenchmark.org



Benchmark access

Free access for all public libraries
• Complete open surveys
• See and download past survey 

responses
• View select charts and peer 

comparisons

Upgraded subscription access
• Interactive data dashboards with 

visualizations and filters
• Custom reports with library-level 

data and all historical metrics
• Ability to create your own 

custom peer groups

Discount for survey 
participants!

Learn more in a free webinar on Tuesday, August 11th at 1:00 PM CT:
https://www.ala.org/pla/education/onlinelearning/webinars/benchmark202608



2026 Public Library Technology Survey

• Survey opens in September

• Printed invitation mailed to the library director and email invitations 
sent to Benchmark contacts

• Find it on the “Surveys” page in your library’s Benchmark account at 
librarybenchmark.org

   

   Need help? Email plabenchmark@ala.org 

https://librarybenchmark.org/
mailto:plabenchmark@ala.org


What’s on the survey?

✓ Public Access Technology

✓ Digital Literacy Training

✓ Infrastructure

✓ Staff Support

✓ Budget for Technology



Why participate?

✓ Share up-to-date and accurate information 
to help your colleagues in the library field 
with planning and decision-making

✓ Contribute to powerful, actionable results 
that will inform elected officials and 
stakeholders about the valuable services 
libraries provide

✓ Help the field understand current and 
emerging trends, and what has changed 
since 2023



QUESTIONS???

Contact by Email: 
plabenchmark@ala.org
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