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Glossary 

AAUP: American Association of University Professors 
ALA: American Library Association 

ALISE: Association for Library and Information Science Education 
ARPA: American Rescue Plan Act 

ATL: Office for the Advancement of Teaching and Learning 
AY: academic year 

BIPOC: Black, Indigenous, and People of Color 
BPS: Boston Public Schools 
Brightspace: Current learning management system in use at University of Rhode Island since 
2020 
CBE: Credit by Exam; a process by which students can complete an examination in lieu of a 
course 
CFS: chartfield string; University of Rhode Island term for the complete code for a budget 
account line 

CLA: Connecticut Library Association 
College of A&S: College of Arts & Sciences; college in which GSLIS is housed at the 
University of Rhode Island 
e-Campus: PeopleSoft software system in use at University of Rhode Island for registration, 
advising, submission of grades, financial accounting, personnel management, and more 
Enrollment Services: department at the University of Rhode Island that includes financial aid, 
registrar, and bursar activities 
FMM: Faculty Meeting Minutes 

GIS: geographic information systems 
GSLIS: Graduate School of Library and Information Studies; in this document GSLIS refers to 
the department at the University of Rhode Island 
Harrington School: Harrington School of Communication and Media; school of which GSLIS is 
part at the University of Rhode Island 
HR: human resources 

IDEA: student evaluation of teaching method in use at the University of Rhode Island 
JEDI: justice, equity, diversity, and inclusion; JEDI is the term in use at the University of Rhode 
Island 
LMS: learning management system 

LOA: leave of absence; form submitted by students when they need a break from enrollment 
MEC: Media Equipment Center in the Harrington School 
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MLA: Massachusetts Library Association 
MLIS: Master of Library and Information Studies; the official term for the degree granted by the 
University of Rhode Island Graduate School of Library and Information Studies 
NELA: New England Library Association; regional library association serving libraries and 
library staff in Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island, and Vermont 
OEO: University of Rhode Island Office of Equal Opportunity 

OLIS: Office of Library and Information Services; state library agency in Rhode Island 
PFE: professional field experience; practicum requirement for non-School Library Media 
students in the Master of Library and Information Studies program at the University of Rhode 
Island Graduate School of Library and Information Studies 
POS: program of study; form completed by students to designate their planned coursework to 
complete their degree 

PTF: part-time faculty; adjunct faculty or per course instructors 
PTFU: part-time faculty union 

RILA: Rhode Island Library Association 
Sakai: previous learning management system in use at University of Rhode Island until 2020 
SALA: Student chapter of the American Library Association; in this document SALA refers to 
the chapter at the University of Rhode Island 

SLM: school library media 
SLRI: School Librarians of Rhode Island 

TCP: teacher certification program 
University: the University of Rhode Island 
URI Online: department at the University of Rhode Island that supports all accelerated online 
programs  
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Introduction 

The University of Rhode Island 

The University of Rhode Island is the state’s flagship land and sea grant research 

institution. Chartered in 1888 as the state’s agricultural school, it was reorganized as the Rhode 

Island College of Agriculture and Mechanic Arts and became a land grant college under the 

second Morrill Act in 1892. Since then, it has been renamed Rhode Island State College (1909) 

and finally the University of Rhode Island (1951); it was designated a sea grant college in 1971 

and an urban grant college in 1995.  

The University’s main campus is in Kingston, approximately 30 miles south of 

Providence. The Narragansett Bay Campus is home to URI’s Graduate School of Oceanography, 

one of the top five oceanographic institutions in the country. In 2017, the Rhode Island Nursing 

Education Center opened in downtown Providence, providing laboratory, classroom, and office 

space as “a regional hub for health care learning, practice, and biomedical research,” as 

described on the University’s website.   

The Board of Governors for Higher Education, appointed by the Governor of Rhode 

Island, became the governing body for URI, Rhode Island College, and the Community College 

of Rhode Island in 1981. In 2019, The Rhode Island General Assembly enacted Public Law 

2019, Ch. 88, Art. 9, § 3 creating the University of Rhode Island Board of Trustees, later 

codified as R.I. Gen. Laws §16-32-2, becoming effective February 1, 2020, which replaced the 

Board of Governors (see URI Board of Trustees).  

The URI Faculty Senate has the authority to formulate policy concerning teaching and 

research, study, discipline, and government. During the review period, Dr. Marc B. Parlange 

became the University’s twelfth president in 2021, succeeding Dr. David M. Dooley, who served 
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as URI’s eleventh president, from 2009 to 2021. Dr. Barbara E. Wolfe, became the Provost and 

Vice President for Academic Affairs in January 2023, succeeding Dr. Donald H. DeHayes, who 

had served as Provost since April 2008. The Provost, URI’s Chief Academic Officer, works 

collaboratively with the University Deans and the Faculty Senate. 

The University of Rhode Island Mission is to be the State’s student-centered research 

institution, committed to high-quality education, community engagement, urban initiatives, and 

solving the world’s most important challenges. The Mission highlights five foundational values: 

• Freedom to learn, teach, create, and conduct research with integrity in the pursuit and 

dissemination of new knowledge aimed at contributing to the public good. 

• An inclusive, accessible, equitable and diverse community whereby we respect the rights 

and dignity of all. 

• Intellectual curiosity, lifelong learning, leadership, and scholarship in creating a thriving 

URI community in service to Rhode Island and the world. 

• Sustainability and care of our environment conducive to the physical and mental health of 

our community. 

• Self- and institutional reflection of our values in our work, scholarship and interactions, 

holding ourselves, each other, and the institution accountable to uphold them to a high 

standard. 

URI has been guided by two academic strategic plans during this review period: the 

2016-2021 plan remained in effect during the development of the current ten-year plan, Focus 

URI, which was introduced in 2023. The 2023-2033 plan lists four aspirational priorities: 

• Priority One: Broaden Our Impact 

• Priority Two: Enhance Student Achievement 
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• Priority Three: Foster and Inclusive Culture 

• Priority Four: Power the University of the Future  

As of AY 2025, URI had 525 tenured and tenure-track faculty, 624 non-tenure-track 

faculty, 14,376 undergraduate students, and 2,834 graduate students. Of these, 1,516 were 

Master’s degree students. The Masters’ of Library and Information Studies program (MLIS) was 

the second largest graduate program at URI (behind Pharmacy) with 183 students. (URI Office 

of Institutional Research Website, found at http://web.uri.edu/ir). 

The College of Arts & Sciences and the Harrington School of Communication and Media 

The College of Arts & Sciences, which houses the Harrington School of Communication 

and Media, and the Graduate School of Library and Information Studies has its own Mission and 

Vision statement. Dr. Jeanette E. Riley served as the Dean of the College of Arts & Sciences 

from 2017 until the end of AY 2024-25. Dr. Brenton DeBoef, formerly Dean of the Graduate 

School, is now the Interim Dean, as of June 2025. As of AY 2024-25, Kamilah A’Vant joined 

the College as Assistant Dean of Justice, Equity, Diversity & Inclusion Initiatives. Assistant 

Dean A’Vant worked with GSLIS on faculty search procedures in AY 2024-25. Through AY 

2024-25, GSLIS was supported by Dr. Thomas Stubblefield, Associate Dean of the College. In 

June 2025, Dr. Jason Dwyer, assumed the responsibilities of Associate Dean for Research and 

Graduate Studies in the College of A&S and Dr. Justin Wyatt became the Interim Director of the 

Harrington School of Communication and Media, as well as Interim Associate Dean for 

Undergraduate Studies. In August 2025, Dr. Audrey Cardany assumed the role of Interim 

Associate Dean of Academic and Faculty Affairs. GSLIS now works with all three Associate 

Deans, the Assistant Dean, and the Dean of the College of Arts & Sciences.  
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GSLIS is one of five academic units in the Harrington School of Communication and 

Media. The Harrington School is housed in the College of Arts & Sciences. The GSLIS Director 

reports to both the Director of the Harrington School and to the Dean of the College of Arts & 

Sciences. During this review period the Harrington School Director position has been held by Dr. 

Adam Roth, Director and Associate Dean through AY 2019-20, Dr. Norbert Mundorf, Interim 

Director, AY 2020-21, Dr. Ammina Kothari, AY 2021-22 through AY 2023-24), Associate Dean 

and  Interim Director Dr. Thomas Stubblefield, AY 2024-25, and currently Dr. Justin Wyatt, 

serving as Interim Director as of July 2025. 

The Graduate School 

GSLIS is also governed by the Graduate School, which reviews and approves new 

graduate programs, new and revised courses, the Graduate Manual, and fellowship and 

scholarship applications. Leadership at the Graduate School was overseen by Dean Dr. Nasser 

Zawia through AY 2019-20, Dr. Brenton DeBoef as Interim Dean in AY 2020-21, then as Dean 

until assuming the new role of Interim Dean of the College of A&S in Summer 2025, then by 

former Associate Dean Colleen Mouw who became Acting Dean as of Summer 2025. 

The Graduate School of Library and Information Studies 

This review period illustrates the progress of URI’s Graduate School of Library and 

Information Studies (GSLIS) across two strategic plans, a new accelerated online learning 

model, and in aligning its program goals and objectives with those of the University, the College 

of Arts and Sciences, and the Harrington School of Communication and Media.  

GSLIS is the largest graduate program in the Harrington School, and also leads the way 

in online education for both the Harrington School and the College of Arts and Sciences. Being 

both a distinct unit yet integral part of the Harrington School has been a keystone of this review 
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period. The past several years at GSLIS have been a very active time of systematic strategic 

planning and a renewed focus on assessment and programmatic improvement. GSLIS Director 

Dr. Valerie Karno began a rigorous process of systematically planning for the future of GSLIS; 

she led the department through many changes in her 10-year term, as will be outlined in this 

report. Dr. Lauren Mandel, who has led the Assessment Committee throughout this review 

period, became Assistant Director in AY 2023-24 and Director in May 2024. 

Evidence of the GSLIS program’s diligence in mapping its specific goals and indicators 

are described and referenced in annual reports to the College of Arts & Sciences (GSLIS A&S 

Annual Reports), Faculty Meeting Minutes (FMM), and reports from the GSLIS Admissions, 

Assessment, and Curriculum Committees. Evidence of assessment is documented in special 

reports, such as the Strategic Plan 2016 Assessment Report, annual Assessment Committee 

Reports, and the Biennial Narrative Reports, and Advisory Board Reports. With the University’s 

switch to Google Suite, most of the sources of evidence are available electronically, and are 

provided as a list in this report. 

Overview of the Self-Study 

As outlined in chapter one, GSLIS has succeeded in attaining goals and objectives across 

two strategic plans during this review period. The five goals in the 2016-2021 strategic plan were 

designed to directly correlate with the 2015 COA Standards. In the final assessment, GSLIS 

achieved 82.86% of its stated objectives. GSLIS implemented its next five-year strategic plan in 

2023. Goals and objectives from both GSLIS strategic plans have aligned with the needs of the 

LIS profession, and with many goals and objectives of the University, the College of Arts & 

Sciences, and the Harrington School. Numerous objectives from both strategic plans focus on 

initiatives of equity, diversity, and inclusion, with emphasis on increasing the focus on 
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inclusivity throughout the curriculum, hiring and retaining a more diverse faculty, and recruiting 

and retaining a more diverse student body. When the University introduced its new, 10-year 

Strategic Plan, Focus URI, in 2023, GSLIS mapped their goals to specific priorities, goals, and 

action items of the new University plan. During this review period, GSLIS has continued to 

improve its systematic process of assessment, and the Director provides updates on the 

program’s achievement of specific goals in GSLIS A&S Annual Reports.  

Chapter two describes revisions to the GSLIS curriculum that occurred during the current 

review period, reflecting an ongoing commitment to keeping the curriculum relevant and future-

focused for all learners. Most notably, GSLIS transitioned to an accelerated, fully online program 

format in Fall 2021. Major curricular revisions include the addition of new and modified learning 

tracks, as well as new courses: GSLIS now offers a general learning track, three specialty tracks, 

and a school library media track, all in an accelerated format. The program also introduced new 

learning opportunities through courses that increase interdisciplinary, global, and multicultural 

competence, emerging technologies, and experiential learning. The Learning Outcomes 

Assessment Plan and Curriculum maps were revised twice to reflect both curricular changes and 

the new accelerated online format. GSLIS assesses its student learning outcomes on a biennial 

basis. For each two-year reporting cycle, a set of GSLIS Educational Outcomes are selected as 

the focus, with specific courses chosen as sources of evidence, based on their alignment with 

those outcomes. In addition, GSLIS elicits feedback from students, alumni, and advisory board 

members for holistic assessment and planning for programmatic improvements. 

GSLIS follows University and Union processes and procedures regarding recruitment, 

retention, development, review, and advancement of all faculty, as outlined in chapter three. 

GSLIS faculty have grown from five to seven full-time faculty during this review period and 



 

University of Rhode Island GSLIS Self-Study 2026 
 

 Page 7 
  

cover a wide range of courses and topic areas, including teaching all the required courses. All 

full-time faculty in GSLIS hold doctoral degrees. Most of the faculty hold PhDs in LIS or a 

related field, as well as an MLIS or equivalent degree. Full-time faculty taught 70.1% of courses 

and part-time faculty (PTF) taught 29.9% of courses during this review period. Two tenure-track 

faculty were retained through tenure, and as one faculty departed and another retired, GSLIS was 

granted Strategic Reinvestment positions. GSLIS maintains equitable distribution of funds for 

faculty research, professional development, and travel. Faculty research covers a wide array of 

topics and disciplines and includes both individual and collaborative projects. 

Our students remain our highest priority, and chapter four details our commitment to 

attracting and retaining a diverse body of students to the GSLIS program and to the LIS field. 

Moving to the accelerated online format in AY 2021-22 made tuition more affordable and 

resulted in 45% growth in enrollment from 2021 to 2025. Faculty developed multiple initiatives 

for student recruitment, both programmatically and via partnerships with external stakeholders, 

such as the Rhode Island Office of Library and Information Services. GSLIS has recruited 

students using admission fellowships since 2018, actively recruiting a diverse body of students. 

Students are welcomed to the GSLIS program via new student orientations; these were held in 

person until the Covid-19 pandemic necessitated a move to online orientations. Each student 

completes a Program of Study form, with the assistance of their faculty advisor; advising support 

is available year-round. Staff within URI Online are available to assist students with onboarding 

into the accelerated online program, and provide asynchronous support in the learning 

management system, Brightspace. Despite being fully online, GSLIS students have full access to 

all URI student support services, including disability, health and wellness, and career guidance. 

To build community and promote professional development, GSLIS actively supports Student 
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ALA, invites students to participate on departmental committees, and encourages student 

involvement in state, regional, and national library associations.   

Chapter five outlines the infrastructure of GSLIS, which has remained an autonomous 

academic department, part of the Harrington School, and housed with the College of A&S. 

GSLIS works with and receives additional support from the Graduate School, the Center for the 

Advancement of Teaching and Learning, and since AY 2020-21, URI Online. The department is 

well supported in both student and staff resources: funding has increased, allowing additional 

support for student scholarships, faculty travel, and other initiatives. Internally, GSLIS is 

supported by one full-time administrator and a part-time admissions assistant. GSLIS faculty are 

eligible to serve on committees within the Harrington School, College of A&S, and University. 

GSLIS faculty have the same opportunities for internal grant funding as other faculty at the 

University. During this review period, GSLIS experienced consistent leadership, with one 

director from the beginning of this review period through May 2024, followed by a smooth 

transition to a new director who had been working as Assistant Director. GSLIS offices remain 

in Rodman Hall, and in Summer 2024, office space was reallocated to accommodate the need for 

more Harrington School Public Relations and Journalism offices due to those departments 

merging. The department has ample technological support provided by University IT Services, 

which offers a Help Desk with virtual assistance through Zoom and a ticketing system; they have 

been responsive to inquiries and assisted GSLIS faculty and students as needed. 
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● GSLIS goals and objectives from both strategic plans have aligned with many goals and 

objectives of URI, the College of A&S, and the Harrington School.  

● Programmatic improvements include eliciting feedback from students, alumni, and 

advisory board members. 

Standard I.1 Mission and Goals  

 
GSLIS Strategic Plan, 2016-2021 

During the last review period, GSLIS was working to establish a systematic process of 

planning, assessment, and improvement, as identified in Goal 1 of the 2016 GSLIS Strategic 

Plan. This plan is no longer publicly posted but is referenced in department documents and 

reports from the period the plan was in effect (see GSLIS Strategic Plan 2016 Assessment Report 

FINAL).  

GSLIS Strategic Plan, 2016-2021: Mission 

References to the Harrington School and University missions were clearly stated in the 

2016-2021 Mission, as follows:  

The Graduate School of Library and Information Studies educates future leaders 

in the global information world through innovative teaching, research, and 

service, according to the University of Rhode Island’s mission and that of the 

Harrington School of Communication and Media. GSLIS prepares 

knowledgeable, ethical, and engaged library and information professionals to 

serve the information needs of diverse communities. 

The mission and goals of the unite and the educational program foster quality education and 
incorporate values of equity, diversity, and inclusion. The program’s goals and objectives 
align with the needs of the LIS profession, demonstrate continuous improvement over time, 

and are informed by the mission of the parent institution. 
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This mission also aligned with the needs of the LIS profession. The references to a “global 

information world” and preparing “knowledgeable, ethical, and engaged library and information 

professionals to serve the information needs of diverse communities” showed the GSLIS mission 

incorporated values of equity, diversity, and inclusion. 

GSLIS Strategic Plan, 2016-2021: Goals 

The 2016 Strategic Plan had five goals, with 35 associated objectives (see GSLIS 

Strategic Plan 2016 Assessment Report FINAL for the full list of objectives). The five goals 

were designed to directly correlate with the 2015 COA Standards: planning and assessment, 

curriculum, faculty, students, and administration, finances, and resources (See Figure 1.1). All 

the goals aligned with the needs of the LIS profession.  

Figure 1.1 2016 Goals 
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Goals 2, 3, and 4 incorporated values of equity, diversity, and inclusion. Goal 2 stated 

that GSLIS prepared graduates to “serve the information needs of diverse user communities,” 

Goal 3 that GSLIS would “recruit, develop, and retain a diverse faculty,” and Goal 4 that GSLIS 

would “recruit, educate, and retain a diverse community of highly motivated and academically 

qualified students.” Objective 2.1 mentioned “increasing interdisciplinary, global, and 

multicultural competence,” and Objective 2.7 was to “Revisit list of diverse LIS authors in Fall 

Curriculum meeting annually to revise syllabus.” Objective 3.2 stated, “During faculty searches, 

work with the URI Administration and Office of Affirmative Action, Equal Opportunity, and 

Diversity to recruit diverse full-time faculty members,” and Objective 3.3 was to “Recruit, retain, 

and assess part-time instructors…including those with diverse backgrounds.” In 2021, the faculty 

added Objective 3.7 to “Provide annual professional diversity training for Faculty that cover 

intersectional topics of race, gender, sexuality, disability and accessibility, class.” Objective 4.1 

was to “Develop recruitment strategies to reach different populations in the next two years; after 

this, increase enrollment of diverse students by 5% annually,” and Objective 4.4 was to 

“Develop a plan to examine retention rates and strategies to increase retention within three years; 

particularly focusing on retention of diverse students.” 

Goal 1 aligned with demonstrating continuous improvement over time. This was detailed 

in Objectives 1.1, “detail a cycle of assessment including (1) identification of data to be used to 

assess specific goals, (2) plan for data-collection procedures and timeline, and (3) strategies for 

data analysis and use of data in programmatic planning,” 1.2, “collect data to assess GSLIS 

programmatic goals and objectives,” 1.3, “analyze and report results of programmatic assessment 

to department, students, college, university, alumni, and regional stakeholders,” 1.4, “review 

assessment plan to update as needed based on feedback,” and 1.5, “use assessment data in 
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programmatic planning and improvement.” Objective 2.6 also said “Assess curriculum annually 

and use data towards curricular improvement.” 

Goal 2 aligned with fostering quality education. This was detailed in Objective 2.1, 

“investigate and develop new learning opportunities” and Objective 2.6, “Assess curriculum 

annually and use data towards curricular improvement,” which was about the quality of the 

education provided by GSLIS. 

During this review period, GSLIS A&S Annual Reports included sections to summarize 

departmental accomplishments for the academic year, outline department goals for the upcoming 

academic year aligned with strategic goals for the College of A&S and Harrington School, and 

highlight challenges the department faced in the upcoming year. Departments also highlighted 

impactful actions taken towards justice, equity, diversity, and inclusion (from here on, 

abbreviated as JEDI) for that year; this is addressed in its own section of this chapter (see 

Impactful Actions Towards Justice, Equity, Diversity, and Inclusion, 2017-Present). See Table 

1.1 for an example of this alignment from GSLIS A&S Annual Report, 2021-22. 

Table 1.1 Alignment of GSLIS, College of A&S, and Harrington School Goals, AY 2022-23 
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GSLIS Strategic Plan, 2023-2028 

In January 2023, faculty discussed plans for developing the next Strategic Plan (FMM 

1.31.23), guided by Dr. Lauren Mandel, in a new role as Assistant Director of GSLIS. This 

included hiring a consultant and assembling a GSLIS Strategic Planning Steering Committee, 

composed of a few full and part-time faculty members, one student, and two Advisory Board 

members. The Consultant, Stephanie Chase, led a SOAR Analysis: Strengths, Opportunities, 

Aspirations, and Results at the February faculty meeting. Stephanie Chase conducted separate 

focus groups with faculty (Feb. 2023), employers of alumni (Apr. 2023), and Advisory Board 

members (Apr. 2023), and two focus groups and a survey with current and recently graduated 

students (Apr. 2023).  

GSLIS faculty unanimously approved the Strategic Plan at the first meeting of AY 2023-

24 (FMM 9.13.23). The minutes state: 

Group is happy with Stephanie Chase’s work and facilitating getting the plan written. 

Steady demand for archives and digitization courses. Stephanie’s focus groups resulted in 

a note that the program should emphasize academic librarianship in the coming years as 

well. Both would not be possible in this strategic plan and group decided to prioritize 

digital archives and preservation. Group unanimously passes approval of Strategic Plan. 

Our Values, “Prepare, Care, Share,” represent our approach to training students in LIS. 

GSLIS Strategic Plan, 2023-2028: Mission 

GSLIS’ mission is to “Ensure a thriving, innovative program that prepares students 

who serve and transform communities.” Specific references to the University and College 

of A&S were removed for brevity; the links are implicit. The URI mission includes 

“student-centered,” “develop informed residents and leaders,” “high-quality education,” 
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and “a diverse and inclusive environment.” The College Mission refers to “excellence in 

teaching,” “application of knowledge through outreach,” and “students’ ethical and 

intellectual development and capabilities.” The GSLIS mission reflects all of these.  

Both the 2016-2021 and 2023-2028 mission statements describe an innovative 

program that prepares students to be LIS professionals who serve community needs. The 

main difference is that the 2023-2028 mission statement is shorter. This was done to create 

a mission that was easier to remember and achieved by removing redundancies like 

spelling out the names of academic units and replace terms like “teaching, research, and 

service,” with “program,” which encompasses all three programmatic focus areas. 

GSLIS Strategic Plan, 2023-2028: Goals 

GSLIS selected four new priorities: programs, students, faculty, and community, 

with five goals for programs, four for students, three for faculty, and two for community 

(See Figure 1.2). All four goals align with the needs of the LIS profession: programs that 

instruct and inform future LIS professionals, students who graduate and become LIS 

practitioners, faculty who have the relevant background and experience to align with 

professional needs, and a program that serves the larger LIS community. This is most 

clearly articulated in the “Our Students” priority, with the goal to “empower students to 

engage in professional opportunities.” 

The values of equity, diversity, and inclusion are specifically incorporated in the first 

goal of the “Our Students” priority, “work in partnership with students to investigate the best 

supports for program recruitment and retention of a diverse student body.” These values are 

implied in the “Our Faculty” goal to “explore options for expanding program faculty.”  
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Figure 1.2 2023 Goals 
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The “Our Programs” and “Our Students” priorities aligned with demonstrating 

continuous improvement over time. This was spelled out in the goals to “evaluate course 

rotation, course offerings, and tracks,” “investigate the best supports for program recruitment and 

retention,” and “review student-focused processes and policies.” 

The “Our Programs” priority also aligned with fostering quality education. This was 

detailed in the goals to “renew and strengthen our course offerings in archival and digital 

preservation,” “evaluate course rotation, course offerings, and tracks,” and “streamline all 

practicum and internship practices.” 

In 2023, the University introduced a new, 10-year Strategic Plan, Focus URI. With AY 

2022-23, the College of A&S added a brief assessment of each of the department’s goals set the 

prior year to the annual report (GSLIS A&S Annual Report, 2022-23). GSLIS linked goals from 

its existing strategic plan to the new strategic plan for the University (item 4); see Table 1.2. 

The new GSLIS Strategic Plan was approved by the full faculty and launched in 

September 2023. The GSLIS A&S Annual Report for 2023-24 identified nine out of 13 goals 

accomplished by the department during this busy year. Numerous goals from the new strategic 

plan were introduced as departmental goals for AY 2024-25 and linked to the University’s 

FOCUS URI (items 3 and 4). These were assessed and reported in May 2025. 
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Table 1.2 Alignment of GSLIS Goals with FOCUS URI, AY 2023-24 

 

Impactful Actions Towards Justice, Equity, Diversity, and Inclusion 

In AY 2020-21, the College of A&S began asking for a summary of impactful actions the 

department had taken in the past academic year to contribute to the college and university JEDI 

goals. GSLIS itemized specific actions towards these goals in areas of programming, curriculum 
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development, faculty development, recruitment and retention of diverse students, as well as plans 

for the department in the year ahead (GSLIS A&S Annual Report 2020-21, item 2).  

The most significant impactful action GSLIS took towards equity was moving to the 

accelerated online program, thereby reducing tuition costs and making an MLIS more affordable. 

This action was aligned with Objective 2.4 from the 2016-2021 GSLIS Strategic Plan, to “Create 

fully online MLIS-degree program and enroll students in the online program by 2020-2021 AY.” 

The target date was adjusted in Spring 2020 to be by 2021-2022 AY. While the language did not 

specify an accelerated online program, that was the direction of URI Online, and GSLIS was 

encouraged to align with that model while pursuing the shift to an online MLIS degree program. 

Another significant impactful action was launching the Information Equity, Diverse 

Communities, and Critical Librarianship track in 2020, with courses in disability studies, 

immigrant services, and social justice in children's literature (GSLIS A&S Annual Report 2020-

21). This aligned with Objective 2.1 from the 2016-2021 GSLIS Strategic Plan, to “Investigate 

and develop new learning opportunities in such areas as increasing interdisciplinary, global, and 

multicultural competence, emerging technologies, and experiential learning (ongoing).” The 

track was a new learning opportunity that increased global and multicultural competence. 

During a discussion of the GSLIS 2016 Strategic Plan at the April 2021 meeting, faculty 

viewed the Progress Toward Goals spreadsheet, revised and updated goals to reflect faculty 

focus on Black Lives Matter and included action steps shared at departmental meetings in 

support of JEDI efforts (FMM 4.14.21). Item 1.iii includes this note: “Left link in report for 

diverse authors that [can] be included. Recommend curricular assessment of at least one course 

for diverse authors and topics on intersectional identities and issues within LIS. Actionable 

process happening by discuss[ing] at every meeting and continuing to keep BLM on department 
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Committee reports began in AY 2017-18 with annual data from Admissions, Curriculum, 

and Assessment Committees. These are shared at the final spring faculty meeting each year. 

There has been discussion of sharing these with the Advisory Board, but it has not occurred on a 

regular basis. A summary assessment report was shared with the Advisory Board in May 2024 

that reviewed multiple years’ worth of learning outcomes assessment data. The Director gives a 

report at the beginning of each Advisory Board meeting that is focused on enrollment data, in 

accordance with the Advisory Board’s interest in that data. Reporting on the success of strategic 

goals other than those related to enrollment is an area for GSLIS to focus on moving forward. 

GSLIS also reports data annually to the College of A&S, ALISE, ALA, and on its 

website. The College report follows a template provided by the College (see Annual Reports to 

the College of A&S below). The ALISE and ALA reports include statistical data requested by 

ALISE and ALA, and a biennial narrative report to ALA that is organized by the Standards for 

Accreditation. The website report is designed in compliance with ALA reporting requirements 

and includes annual data on retention rates, time to degree completion, and employment of 

graduates. GSLIS added persistence data to supplement the retention rate data in AY 2024-25. 

Continuous Review of the GSLIS Vision, Mission, Goals and Objectives 

2016 Strategic Plan 

GSLIS took up the first action item from the 2017 Self Study report at the October 2018 

department meeting: systematic continuous process of review and revision to culminate at an 

annual retreat. The faculty completed an annual review of the progress towards the 2016 

Strategic Goals, created a calendar with monthly tasks and responsibilities of the department 

committees or individuals, and copied program goals and indicators into a Google sheet so 

evidence of the continuous review and revision process could be recorded at each faculty 
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meeting (FMM 10.3.18, Item 2). Faculty discussed each goal and indicator and identified data 

sources and who would be responsible to complete or assess each one. A selection of the details 

for each goal in the meeting minutes follows: 

• Goal 1. Planning and Assessment- Proposed that goals be uploaded to Sakai for 

accessibility and fluid transitions in the future when doing write up. Create details of 

assessment, timeline and data within one year… Spring 2019 tentative first report launch. 	

• Goal 2. Curriculum- Report from year needs to be added… to create more simplistic way 

to upload information when creating COA report. 	

• Goal 3. Faculty- Work with Affirmative Action Equal Opportunity to create diverse full 

time faculty. 	

• Goal 4. Students- Broaden recruitment and develop strategies to increase enrollment. 

Create guidelines for advising process within 2 years. Increase graduate assistantships 

and research assistantships- possibility of needing to modify this objective. Seek and 

publicize scholarship opportunities. 	

• Goal 5. Administration, Finance and Resources- Track who works in GSLIS, online 

inquiries and advertisements. Annually request advertisement funds. Pursue alternative 

physical facilities for GSLIS.			

Moving forward, the annual review of progress towards programmatic goals was to be 

done at the November faculty meeting (FMM 10.3.18). The Assessment Committee reported a 

detailed summary of progress toward GSLIS Strategic Goals in AYs 2019-20 and 2020-21, with 

a final summary report in AY 2024-25 (Assessment Committee Annual Reports; GSLIS 

Strategic Plan 2016 Assessment Report FINAL).  
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The GSLIS Strategic Plan 2016 Assessment Report FINAL details changes made to 

2016 Strategic Goals that occurred as part of continuous review of program goals. For 

example, Objective 2.2, “Create new post-baccalaureate certificates and enroll students by 

2020-2021 AY,” was half-complete as of Spring 2020 when the paperwork had been 

drafted for multiple certificates. This was put on hold as GSLIS converted to the 

accelerated online format (FMM 3.18.20), then tabled when it was discovered that 

Financial Aid would not cover certificates. GSLIS created a new Teacher Certification 

Program in School Library Media, so one new certificate was offered by Fall 2022. 

For AY 2018-19, faculty committed to aligning GSLIS goals with those of the University 

(FMM 10.3.18, item 3). Also, a special faculty meeting was held to present a Strategic Plan 

Crosswalk between GSLIS and the Harrington School (FMM 10.10.18). Harrington School 

Director Adam Roth, Assistant Director Justin Wyatt, and College of A&S Dean Jen Riley 

attended that portion of the meeting. The conversation focused on the conversion to an online 

program, need to hire a digital preservationist and create a digital archives track, idea for 

recruitment of students, and the need for more inclusion of GSLIS in Harrington School alumni 

surveys, among other topics. 

Assessment Committee reports in AY 2018-19, AY 2019-20, and AY 2020-21 provided 

detailed updates on progress towards each of the five goals at the indicator levels. Anticipating 

the launch of the accelerated online program in fall 2021, the Assessment Committee proposed 

starting the process to officially revise the GSLIS mission, vision, and strategic goals in the 

spring of 2022 after the program had a year’s worth of experience as a URI Online program 

(Assessment Committee Report AY 2020-21).  
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2023 Strategic Plan 

For AY 2023-24, no work was done to assess the new Goals and Outcomes in the 2023-

2028 GSLIS Strategic Plan so at the October 2024 faculty meeting, the Assessment Committee 

set up a Google Sheet like the one used for the 2016 Strategic Plan for easier tracking of the 

progress toward achieving the strategic priorities. Director Lauren Mandel provided a link in the 

meeting agenda of GSLIS Progress Toward Goals 2023-2028, enabling everyone to review and 

make additions (FMM 10.29.24). The new plan was to update the spreadsheet once every fall to 

add things people intended to do in yellow, then again once each spring with things that had been 

accomplished or other additions to the intended activities. 

Assessment of 2016-2021 Program Goals and Objectives 

In spring 2025, the Assessment Committee prepared a report assessing the 2016 Strategic 

Plan, with an outline of each goal, specific objectives, the status of the objectives and examples 

of evidence. Table 1.3 provides an overview of the achievement of the 2016 strategic goals. All 

five objectives in Goal 1 were achieved, five of the seven objectives in Goal 2 were achieved, six 

of the seven objectives in Goal 3 were achieved, seven of the nine objectives in Goal 4 were 

achieved, and six of the seven objectives in Goal 5 were achieved. Overall, 29 of the 35 

objectives were achieved, an 82.86% success rate. For the full details, please see GSLIS 

Strategic Plan 2016 Assessment Report_FINAL.    
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Table 1.3 Status of Objectives from 2016 Strategic Plan 
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Annual Reports to the College of A&S 

Annual reports to the College of A&S enable departments to demonstrate 

accomplishment of strategic goals and map them to goals of the College of A&S and the 

University. An example of a few departmental goals set for AY 2022-23 (taken from the 2016 

Strategic Plan since the new plan was still in development) are illustrated in Table 1.4 (GSLIS 

A&S Annual Report, 2022-23). This annual reporting mechanism supports GSLIS efforts to 

engage in an ongoing systematic planning process. 

Table 1.4 Reported Achievement of GSLIS Goals from AY 2022-23 

 

Program Improvements: Analysis of Assessment Data from all Relevant Constituents 

Evidence Considered for the Move to Accelerated Online Program 

The GSLIS program had been moving to online courses within the traditional 14-week 

semester in the previous reporting cycle. In response to changes in the LIS field, to remain 
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competitive with other programs, and to make an MLIS more affordable, faculty spent 

considerable time and effort understanding the accelerated online model, what would be 

involved in the transition, and benefits from making the transition (e.g., revenue sharing) (FMMs 

9.12.18, 12.12.18). Item 11.g in the 9.12.18 meeting focused on the issue of online programs and 

affordability, with a note that “Profitability is not projected if route to increase online program 

affordability is increased and will create deficit.” At the 12.12.18 meeting, additional detail was 

provided in item 5, Update from Provost/Dean Meeting on 12.5.18. College of A&S Dean 

Jeannette Riley showed new numbers that were favorable to online programming since GSLIS 

was showing profit. Those numbers showed that if seat capacity were raised and tuition reduced 

then the program would still be profitable, making the possibility of becoming an online program 

realistic. Director Karno distributed a memo from Dean Riley, and faculty began compiling a list 

of issues, questions, and areas of resistance to the online program, along with requests to be met. 

Faculty also requested research that showed the 7-week format is “best practice” since the 

research previously shared did not seem to apply to current students or graduate program.  

 The initial conclusion was to move to the accelerated online format with certain 

conditions (FMM 5.1.19, item 10). The faculty wanted to provide a two-year transition process 

for current students. They also wanted the timeline to be made by department and not outside. 

There were notes that bringing the program to a national audience might impact the SLM 

program and that GSLIS might need separate website from the Harrington School.  

At the Fall 2019 retreat, faculty discussed how to create an accelerated online program 

with stackable certificates, discussing program priorities and weighing pros and cons of the 

stackable certificates. Pros included that it would be unique and sellable, easier to assess since 

each certificate would have its own outcomes and could be tied to standards, and that courses 
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could be cross-listed on multiple certificates. Cons included the lack of flexibility and gimmicky 

nature of the plan, the challenges this would cause for course scheduling, and whether this would 

impact faculty ability to teach varied courses. The faculty voted unanimously on 9.11.19 to 

“move to 7 week online program with stackable certificate depending on a doable 3 year 

schedule” (Retreat 9.11 & 9.12.19 Online Program Notes). The following day, the faculty 

discussed which courses should comprise the core of the MLIS, planned a list of all required 

elements for the new program, and brainstormed a list of questions for Director of Online 

Learning Diane Goldsmith. 

Diane Goldsmith attended the following week’s department meeting to discuss questions 

regarding the accelerated online program for 2021 (FMM 9.18.19). She answered questions 

about the timing of the new program’s roll-out and impact on currently enrolled students, 

budgetary issues, what “continuous enrollment” would mean for students in an accelerated 

online program, and how newly designed courses would be reviewed through Quality Matters. 

Some issues arose, such as the fact that “Students in these programs [stackable certificates] are 

not eligible for financial aid.” 

At a special meeting for online program planning in October 2019, the faculty revisited 

the concept of stackable certificates (Retreat 9.11 & 9.12.19 Online Program Notes). They 

concluded they would not do that, instead tabling certificates until after the whole program was 

converted. The faculty discussed a timeline for completing the paperwork and approval 

processes and the logistics of transitioning courses and the whole program. 

There was further discussion about the conversion to the accelerated online program at 

the February 2020 faculty meeting (FMM 2.4.20). The process and requirements were discussed 

in detail, including the changes to the summer calendar, availability of funding for faculty when 
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converting courses from 14- to 7-week design, and the Quality Matters review process. A key 

factor was that “the intention is to further align course activity and assessments to learning 

outcomes.” Faculty agreed to begin by converting the following number of courses each: Lauren 

Mandel, 2; Mary Moen, 2; Melissa Villa Nicholas, 2; Yan Ma, 3-4; Valerie Karno would review 

with PTF to confirm numbers for them. 

In April 2020, the Assessment Committee reported that feedback from students did not 

align with changes required for the new format (FMM 4.16.20). First, students wanted more 

experiential learning activities, and the accelerated format was poised to reduce them. Second, 

the Exit survey data showed a lowered sense of community in asynchronous online courses vs. 

synchronous online courses, and the new format would rely entirely on asynchronous online 

courses. Ultimately, the decision to proceed with the conversion was based on the desire to 

reduce tuition rates for regional and out-of-state students. GSLIS faculty made a commitment to 

return to experiential learning and building community in the future. 

In October 2020, the faculty discussed the template for accelerated online courses being 

created by Kelly Ball in ATL (FMM 10.8.20). Faculty reviewed the sample template and 

discussed the features they liked (e.g., use of weekly modules and instructor’s ability to modify 

the template) and disliked (e.g., having unified due dates across all courses). A subsequent 

meeting was devoted to discussing the templates (FMM 10.20.20). At that meeting, the faculty 

determined to include and keep in the template the Start Here section with a Welcome or Bio 

page, Visual Table of Contents, Weeks 1-7 modules, a Land Acknowledgement section, and a 

Resources page that would include a link to URI Student Mental Health. Faculty decided to 

remove the mobile number section for contact, premade assignments and discussions since most 
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faculty would have deleted these anyway, and the unified due dates. They revised the top to read 

“Topics” instead of “Pages” to be consistent with vocabulary.  

Faculty further discussed the online design workshop at the November 2020 meeting. It 

was noted that “Everyone is doing their best to get through QM right now, but Spring/Summer 

will still be available for QM review” and that Director Karno would “run interference if anyone 

has issues with this” (FMM 11.12.20). Director Karno also gave an update on marketing 

strategies at that meeting, including keywords for Google searches, targeted marketing on 

Facebook, Instagram, Google, and other social media, and plans for the new GSLIS website. 

The update at the February 2021 faculty meeting raised new issues regarding AAUP 

concerns (FMM 2.2.21). There was a discrepancy over the pay that was promised to instructors 

after completion of workshops. The Provost had told Director Karno that money was transferred 

but could only be applied as Professional Development funds. Director Karno disputed this, 

noting that GSLIS had previously been told this would not be paid out in Professional 

Development funds. Dean of the College of A&S Jen Riley said that instructors could be paid 

over summer with summer recontracting pay, but Director Karno was pursuing this with the 

AAUP to see if the pay could be distributed sooner than in summer. Also, AAUP would be 

addressing the issue of URI Online opening classes a week early to students. Since the AAUP 

Contract stipulates that instructors are not expected to provide a syllabus until first day of class, 

instructors had become concerned that this would set an expectation for instructors beginning to 

be available earlier then contracted. Director Karno felt that because URI Online was still 

developing, it was causing new protocols to unfold as it developed, creating problems with 

information and policies not being correct. The syllabus issue had been resolved by March 2021, 

when Director Karno reported that she had brought forward language from contract for when the 
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syllabi would be due to URI Online; they agreed to go with that language and had no complaints 

over following the contract (FMM 3.2.21). 

Updates in April focused on marketing endeavors, financial aid requirements for online 

students, admissions and advising (FMM 4.6.21). Admissions and advising were the main focus. 

Summer work was of particular concern, as there would be need for a new summer admissions 

process since faculty are not contracted in the summer. The minutes noted that compensation for 

summer and admissions work still needed clarity. The faculty agreed to professional 

development funds as a temporary payment method for Summer 2021 with the possibility of 

being paid actual money in the future. The GSLIS Admissions Assistant Jo Knapp had created 

advising templates, and the faculty reviewed these at the meeting. These were created with a goal 

“to minimize confusion and maximize clarity.” 

Input from the Advisory Board 

GSLIS’ active Advisory Board meets biannually to learn information about program 

progress, help with continual review of program goals, participate in the strategic planning 

process, provide feedback for improvements, and other projects as needed. The Advisory Board 

consists of members of the New England library community who represent a range of library 

contexts. GSLIS faculty invite people to be Advisory Board members because of their expertise 

and relationship with GSLIS. In recent years, the GSLIS Part-Time Faculty have been invited to 

participate in Advisory Board meetings. The director sends an agenda to the Advisory Board 

prior to the meeting; agendas and meeting minutes are archived (See Advisory Board Meetings 

by AY). Members of the Advisory Board and their years of service are listed in Table 1.5. 

Alumni are indicated in the table by their year of graduation with the MLIS (or in one case, the 

School Library Media certificate). 
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Table 1.5 List of Advisory Board Members and Years of Service, 2018 - Present 
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The Advisory Board discussed the positives of the 7-week program, as well as concerns 

at the Spring 2019 meeting (GSLIS Advisory Board Meeting Minutes, 3.6.19). Pros included 

competitive pricing, accelerated online programs being best practice for working adults, and that 
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face-to-face classes were not filling. Concerns included the need to slim down reading lists for 

reading-heavy courses, the possibility that content might be diluted, the challenge for working 

students of committing to the faster-paced classes, and the potential difficulty in managing 

Professional Field Experiences in seven weeks.  

Another report was given at the Fall 2020 meeting (GSLIS Advisory Board Meeting 

Minutes, 11.19.20). While that meeting focused heavily on changes brought by the Covid-19 

pandemic, the shift to the accelerated online program was also discussed. Director Karno had 

emailed the Advisory Board a draft of the special report that ALA has requested, and advisory 

board members provided feedback and suggestions for modifications to that report. Director 

Karno also reported on the course conversion process, budgetary issues, and marketing efforts. 

In Fall 2021 when the accelerated online program had launched, the report focused on 

how that change was going (GSLIS Advisory Board Meeting Minutes, 11.16.21). Director Karno 

reported that faculty had converted 30 courses to online accelerated format already, and there 

had been a major marketing and recruitment effort to start strong. She reported that the program 

started with 20% more students in Fall 2021 as compared with Fall 2020, and that Spring 

applications were also increasing. She reported that she and the Harrington School Director were 

working on a plan to navigate the increase in enrollment. The Advisory Board wanted to know 

the break-down of students by in-state, regional, and out-of-state, and Director Karno reported 

those numbers. She also reported at this meeting that the process for a new strategic plan would 

begin in Spring 2022. 

In Spring 2022, Director Karno reported to the Advisory Board that the new program was 

popular, classes were filling so quickly that additional sections were added as needed, there was 

a need for more PTF to help staff the additional sessions, and the University approved a new 
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faculty line for GSLIS, a full-time Lecturer (GSLIS Advisory Board Meeting Minutes, 4.5.22). 

Director Karno also reported on student success in the new program, noting that students were 

consistently doing the work in the new format. There were some withdrawals and Leaves of 

Absence in different sessions, but they were not in large or concerning numbers. She also 

provided an update on the planned focus group with students to be led by a member of the 

Advisory Board between Spring and Summer 2022. The Advisory Board asked whether the 

program was meeting the expectations for students to enter the work field. The department 

responded that this would need to be done at least a year after graduation. Please note that 

employment data for graduates one year after graduation is reported on the GSLIS website in 

compliance with ALA requirements. 

In 2023, GSLIS presented a five-year overview of student learning outcomes in a report 

to the Advisory Board (GSLIS Assessment 2018-2023 Report for Advisory Board May 2024). 

By Fall 2024, the group was discussing that with the move to the accelerated online format, 

Advisory Board membership should be reviewed to include members from states where GSLIS 

students reside (GSLIS Advisory Board Meeting Minutes, 11.19.24). The subject of term limits 

also was raised. The GSLIS Advisory Board had no formal by-laws to consult; thus, an Ad Hoc 

By-Laws Committee, consisting of Director Lauren Mandel and Advisory Board members Ed 

Garcia, Jennifer Cournoyer, Amanda Izenstark, and Karen Mellor, was formed to work over 

Summer 2025. The committee proposed by-laws and guidelines for term limits in Fall 2025. 

Input from Student Surveys and Focus Groups 

GSLIS has worked diligently to ensure the department’s use of data for programmatic 

improvement. In AY 2019-20, the Assessment Committee reviewed the data from the previous 

Learning Outcomes Assessment and Exit Survey to present suggested topics of discussion for 
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programmatic improvement at the April and May 2020 faculty meetings. Students had reported 

wanting more experiential learning opportunities and classes on assessment, data visualization, 

and grant writing (FMM 4.16.20). The Exit survey data showed less sense of community in 

asynchronous online courses vs synchronous online courses, which posted a problem with the 

planned approach to the accelerated program.  

In May, the faculty discussed new classes that would meet students’ needs (FMM 

5.7.20). Dr. Yan Ma proposed changing LSC 550 to Information Visualization. Dr. Melissa Villa 

Nicholas proposed a grant writing class and planned to put forward the paperwork in AY 2020-

21. Dr. Lauren Mandel proposed changing LSC 557 to make it an assessment class instead of a 

research methods course. Dr. Mary Moen and Dr. Mandel proposed a new course on Advocacy 

that they would develop as time allowed.  

Regarding sense of community, Director Valerie Karno shared a poster from Xiaoai Ren 

(Valdosta State) that displayed two main ideas of using role playing and coffee house idea for 

asynchronous classes (FMM 5.7.20). Dr. Moen shared ideas of different ways to use discussion 

tools and make them more social and collaborative, such as collaboratively building websites or 

having students complete a project then record themselves presenting the product to classmates.  

In response to both students’ and Advisory Board interest in more experiential learning, 

the faculty had several ideas (FMM 5.7.20). Director Valerie Karno suggested incorporating role 

playing across classes or creating a list of classes that identified where role playing was offered 

to boost experiential learning. She also suggested we could provide scaffolding across several 

classes to allow experiential learning activities to be handled across classes. Another idea was to 

create a list of alumni mentors to increase experiential learning.  
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In Fall 2021, GSLIS ran a survey of students about their interests in various courses, 

which received 38 responses (the survey was sent to the student Google Group, which includes 

both active students and alumni, so it is not possible to calculate the response rate). Key 

highlights from the survey data showed that courses recently deleted by the faculty were those 

not preferred by students, demonstrating that course deletions were in line with student interest 

levels: LSC 539 (n=1), LSC 542 (n=1), LSC 543 (n=1), LSC 541 (n=5), and LSC 540 (n=6). The 

two classes selected as preferred by >50% of respondents (LSC 503 (67.9%) and LSC 597 

(71.4%)) remain in the catalog and are offered regularly to meet student interest and demand. 

A Spring 2022 focus group was facilitated by a member of the GSLIS Advisory Board 

and elicited several recommendations for improvements to the program (FMM 11.9.22, item 9). 

Students reported liking the flexibility, convenience, and self-pacing of asynchronous classes, 

Brightspace, evening office hours, and in-depth feedback from faculty. Students found 

challenges with the fast pace both within the course and between sessions, lack of clarity with 

assignments and lack of community with other students. Students recommend making the due 

dates consistent across all courses and sessions, sharing the syllabus earlier, bringing back 

independent study, having regular advising meetings per semester, providing more information 

on the PFE, incorporating team/group work into classes, hosting meetups, extending deadlines to 

request Credit by Exam, and offering reduced tuition for in state students. The faculty discussed 

being more transparent with students about why certain protocols and policies existed, such as 

the faculty the AAUP Contract stipulates when the syllabus must be provided and that faculty 

have academic freedom and cannot be mandated to have consistent due dates across classes, the 

fact that tuition rates are set at the University level so GSLIS cannot change them, and that the 

deadline for requesting Credit by Exam is mandated by the Graduate Manual. 
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Standard I.3 Plan  

 
GSLIS Strategic Plan, 2023-2028 

GSLIS has a written strategic plan that includes vision, mission, and direction for the 

future. The mission, vision, values, full strategic plan graphic, and goals are available within the 

Accreditation link on our website. There is also an internal document that includes potential 

action items for each goal (URI GSLIS Strategic Plan, 2023-2028 – FULL). Goals are reviewed 

annually at a faculty meeting, with the Progress Toward Goals spreadsheet. 

In the annual report to the College of A&S, the Director assesses the achievement of 

goals during that year, explaining reasons why goals might not have been achieved (e.g., lack of 

resources). In the same report, the Director identifies the goals for the coming year along with 

resources needed to achieve those goals (see GSLIS A&S Annual Reports). 

Standard I Challenges and Future Directions 

Challenges 

● In AY 2025-26, GSLIS will be onboarding two new faculty, who may want adjustments 

to the strategic plan. 

● Recent national challenges—including threats to library collections, legal pressures 

regarding controversial materials, and confrontations with patrons—have created a 

challenging environment for librarianship. These pressures, combined with uncertainty 

around the future of Library Services and Technology Act (LSTA) funding, may 

influence programmatic planning. 

The program’s systematic plan includes a written strategic or long-range plan that 
includes vision, mission, and direction for the future; this plan is publicly available and 

regularly reviewed. The plan also identifies needs and resources for achieving its mission 
and goals to ensure sustainability of the program. 
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● Maintaining the pace of the accelerated program remains a challenge for faculty and 

students. This may be ameliorated by the integrated academic calendar, but as with many 

other changes, we are in a wait and see approach as we plan for our future.  

● Maintaining time to undertake consistent assessment practices is a challenge when 

faculty are committed to many other service assignments across GSLIS, the College of 

A&S, the University, and the profession. 

● The current strategic plan will expire in three years, and achieving all the goals may be a 

challenge in a complex environment that includes a change to the University budget 

model, changes in University- and College-level leadership, and challenges to continuing 

to grow a graduate program in a weak economic climate. 

Future Directions 

● Continue use of the new Progress Toward Goals spreadsheet, which will be updated at 

each May faculty meeting.  

● Discuss the findings of the entrance and exit surveys in a fall faculty meeting to generate 

more suggestions using this data in support of programmatic change.  

● Schedule time for faculty and the Advisory Board to meaningfully analyze data from 

annual committee reports. Together, discuss progress, next steps, and ideas to improve 

program and overcome challenges to meeting any goals.    
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CHAPTER 2 – STANDARD II: PROGRAM-LEVEL LEARNING OUTCOMES AND 

CURRICULUM  

 
Sources of Evidence Cited in Chapter 2, with Links 

Standards Source of Evidence 

II.1 2020 ALA Biennial Report 

II.1 Black Excellence in LIS  
II.4 Credit by Examination 

II.1 Diverse Book Finder 
II. 1, II. 3, II.4, II.5 Faculty Meeting Agendas and Minutes 

II.5 GSLIS Advisory Board Meeting Minutes 

II.1, II.4 GSLIS A&S Annual Reports 

II.2 GSLIS Assessment 2018-2023 Report for Advisory Board, May 2024 

II.2, II.4, II. 5 GSLIS Assessment Committee Annual Reports 

II.3 GSLIS Curriculum 
II.1, II.3 GSLIS Curriculum Committee Annual Reports 

II.2 GSLIS Goals_Outcomes Approved May 10-2017  

II.1 GSLIS Strategic Plan 2016 Assessment Report  

II.4 HICE 2019 – Edgar Slide Presentation 
II.1 May 2021 issue of Library Journal 

II.4 New four-year course rotation 

II.1 QM Rubric 7th Edition - URIO Modified 

II.1 Retreat 9.11 & 9.12.19 Online Program Notes 

II.4 Sample Student Program of Study 

II.1 Seat Time Calculation Guide 

II.1 Social Justice Syllabus Design Tool 

II.1, II.3, II.4 Syllabi by Semester 

II.1 Video describing URI relationship to Narragansett Tribe 

Program-level learning outcomes describe what students are expected to know and be able 
to do by the time of graduation. The curriculum provides descriptions of different courses 

of study, specializations, or other variations of study. The evaluation includes attainment of 
outcomes collectively across the program. 
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Chapter 2 Highlights 

● GSLIS curriculum was revised twice during the current review period, reflecting an 

ongoing commitment to keeping the curriculum relevant, future-focused, and dedicated to 

promoting diversity, inclusion, and social justice for all learners. 

● The accelerated online format was implemented in Fall 2021. 

● The Learning Outcomes Assessment Plan was revised twice to reflect both curricular 

changes and the new accelerated online format. 

Standard II.1 Ethics and Values  

 
Curriculum Revisions: GSLIS Values of Diversity, Equity and Inclusion 

Accelerated Online Learning  

The largest curricular change was the development of an Online Accelerated MLIS 

Degree in support of Objective 2.4 from the GSLIS 2016-2021 Strategic Plan. Following 

departmental discussions and consultations with the GSLIS Advisory Board, Part-Time Faculty, 

the Director of the Harrington School, and the Dean of the College of A&S, GSLIS faculty voted 

in 2019 to approve moving from a 14-week hybrid program to a 7-week accelerated online 

program to give all students the in-state tuition rate (Retreat 9.11 & 9.12.19 Online Program 

Notes). Program Modification paperwork was approved by the College of A&S Curricular 

Affairs Committee, Graduate Council, Faculty Senate, and the Board of Governors (GSLIS A&S 

Annual Reports, 2019-20; 2020 ALA Biennial Report). GSLIS faculty worked over Summer 

2020 to set the Course Carousel for the first two years of the program. All full- and part-time 

GSLIS faculty completed the University’s Online Pedagogy Course by Fall 2020. Faculty began 

Program-level learning outcomes and curriculum are designed to incorporate the 
philosophy, principles, and ethics of the field, including the values of equity, diversity, and 

inclusion, and relevant professional codes of ethics. 
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converting courses to the 7-week accelerated format during Summer 2020. The accelerated 

online MLIS program began operation in Fall 2021. 

The University uses a modified Quality Matters Rubric that includes ATL standards as 

guidelines for designing new and improving existing online courses. The rubric consists of eight 

standards, each with multiple indicators. Courses must meet the standards at 85% or better to 

qualify for certification (see QM Rubric – URIO Modified). By the end of Summer 2021, 30 

courses had passed Quality Matters review (GSLIS A&S Annual Report, 2020-21). Most of the 

remaining courses passed the following year, with a few passing one at a time, as GSLIS 

identified faculty qualified to build those courses’ shells. GSLIS faculty used the Seat Time 

Calculation Guide provided by ATL to ensure courses continued to meet the Graduate School 

requirement of 135 hours of coursework for 3-credit graduate-level courses. 

New Courses, New Specialty Track Aligned with Values and Ethics of the Profession  

The GSLIS Strategic Plan 2016 Assessment Report (2025), highlights the achievement of 

its first objective under the Curriculum goal: “Investigate and develop new learning opportunities 

in such areas as increasing interdisciplinary, global, and multicultural competence, emerging 

technologies, and experiential learning (ongoing).” See Table 2.1 for relevant courses that were 

developed during this review period (all syllabi are available in Syllabi by Semester).  
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Table 2.1 New Courses in GSLIS by Year Added 
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land itself and the people who have stewarded it throughout the generations. This calls us 

to commit to continuing to learn how to be better stewards of the land we inhabit as well. 

Also in each course shell, a video opens in a new window containing a news story, produced by 

the campus newspaper, The Good 5 Cent Cigar, that explores the history of the URI campus and 

its complex and often contentious history of building on Indigenous land.  

Faculty updated assignments in existing courses to better reflect departmental and 

professional values and ethics. In LSC 530: Children’s Materials and Services, Dr. Mary Moen 

added an activity for students to explore the Diverse Book Finder and changed the choices for 

the book discussion group assignment to ensure two-thirds were from diverse authors (GSLIS 

A&S Annual Report, 2020-21; LSC 530 Syllabus Summer 2021). In LSC 520: School Library 

Media Services, Dr. Moen added readings on culturally relevant teaching and a weekly activity 

for students to demonstrate their understanding (LSC 520 Syllabus Summer 2021). 

JEDI initiatives were a regular discussion item on faculty meeting agendas as of AY 

2021-22. At the October 2021 meeting, faculty reviewed a presentation on gendered language, 

discussed how to modify classes to be more gender inclusive, and agreed to seek opportunities to 

diversify syllabi when revising courses (FMM 10.13.21). Faculty reviewed documents that 

included examples of oppressive language and acknowledged that course readings may contain 

external and older content that uses oppressive language; faculty resolved to add content 

warnings in course syllabi (FMM 11.9.21).  

In AY 2023-24, faculty began exploring the Social Justice Syllabus Design Tool. This 

aligned with the University’s Foundational Value (from the Strategic Plan 2023-2033), to be “an 

inclusive, accessible, equitable and diverse community whereby we respect the rights and dignity 

of all.” Faculty agreed to each review and modify one course syllabus and designated Summer 
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Session 2 2024 for the first rollout of courses using the new syllabi (FMM 2.2.24; GSLIS A&S 

Annual Report, 2023-24). At the October 2024 faculty meeting (FMM 10.1.24, item 4), faculty 

discussed implementation of the social justice design tool. Dr. Mary Moen applied concepts to 

assignments across courses rather than just the syllabi; assignments were set up all the same way 

with purposes, standards and steps to ensure consistency and barriers were eliminated, where 

possible, between students and their work (See examples in LSC 520 Syllabus Summer 2024 

Session 1 and LSC 536 Syllabus Summer 2024 Session 1). Dr. Lauren Mandel added language 

to the LSC 510 syllabus about relevance to students’ careers and included more diverse authors 

and explanation of course policies and rules (LSC 510 Syllabus Summer 2024 Session 2).  

Experiential Learning 

All MLIS students are required to complete either a 135-hour Professional Field 

Experience (non-School Library Media (SLM) students) or a 20-week practicum (SLM 

students). In AY 2020-21, the Curriculum Committee combined the student teaching and 

seminar into one 3-credit course (LSC 596) that students took three times to equal nine credits 

and deleted the less flexible 6-credit student-teaching course, LSC598 to stay aligned with 

School of Education and student teaching requirements in the accelerated online format 

(Curriculum Committee Annual Report, 2020-21). Within the accelerated online format, the 

required 135 hours for LSC 595 can be fulfilled over seven or 14 weeks, allowing for student 

preference and flexibility. The course may be repeated for a maximum of six total credits, which 

offers students the opportunity to double their experiential learning opportunities.  
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Standard II.2 Program-Level Learning Outcomes  

 
GSLIS Learning Outcomes, 2017 - 2020 

During the previous review period, GSLIS updated its programmatic learning goals for 

AY 2014-2015, consolidating the goals from eight to four. The GSLIS Assessment Committee 

drafted learning outcomes for the four programmatic goals in AY 2016-2017, and revised the 

wording of the program level learning goals to ensure they were measurable by incorporating 

verbs from Bloom’s Taxonomy (See GSLIS Goals_Outcomes Approved May 10-2017 for the 

specific outcomes for each of the four goals): 

1. Foundations: Graduates explain and apply the ethics, values, and foundational principles 

of library and information studies. 

2. Information Literacies and Lifelong Learning: Graduates consider users’ diverse needs in 

support of multiple literacies and lifelong learning. 

3. Media and Technology: Graduates describe the evolving nature of media and technology 

and evaluate the appropriateness of new technologies for relevant library and information 

services. 

4. Management and Leadership: Graduates apply management and leadership principles to 

information service provision for diverse communities. 

GSLIS Learning Outcomes, 2020 – present 

Multiple curricular revisions necessitated a review and revision of the GSLIS Learning 

Program-level learning outcomes describe what students are expected to know and be 
able to do by the time of graduation. The outcomes are informed by the most recent 

statement of ALA Core Competencies, ALA Core Values and include a focus on equity, 
diversity, and inclusion. For areas of specialization, outcomes are informed by knowledge 
and competency statements developed by relevant professional organizations. Programs 

regularly evaluate the attainment of program-level learning outcomes. Learning outcomes 
are consistent regardless of mode of delivery. 
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Outcomes and Curriculum Map in AY 2019-20 (see Table 2.2). The GSLIS Assessment 

Committee undertook a review of the GSLIS Educational Outcomes and Curriculum Map 

considering these changes. Learning outcomes that were solely or primarily achieved in LSC 

557 were removed, and the outcome related to strategic planning (4.3) was revised to “assess 

community needs and evaluate library and information services, resources, and facilities to 

inform planning and data-driven decision making,” skills that will enable library professionals to 

gather and evaluate appropriate levels of evidence to achieve institutional and professional goals. 

Table 2.2 Curricular Changes Leading to Review of GSLIS Curriculum Map in AY 2017-18 

 

The remaining outcomes were reviewed, revised, and reorganized in such a way that 

there are now the same number of outcomes (five) in each of the four goals (see Figure 2.1). All 

the ALA Core Competencies are still mapped to the GSLIS Learning Outcomes (see Table 2.3).  
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Figure 2.1 Current GSLIS Educational Outcomes 
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Table 2.3 GSLIS Educational Outcomes Mapped to ALA Competencies, 2018-2025 

 

The Assessment Committee then worked to revise the Curriculum Map and Learning 

Outcomes Assessment Plan for Period 3 to reflect the revisions. LSC 557 and the 

Comprehensive Exam were removed from Direct Evidence, and LSC 513 (now an option in the 

SLM track) and LSC 525 (the fundamentals course in the Information Equity track) were added 

as sources of evidence. The second learning outcome for Assessment Reporting Period 3 had 

been removed, so the Committee recommended switching to Outcome 4.2, “Graduates describe 

and apply the principles of planning, budgeting, and effective personnel practices in libraries and 

other information service agencies.” The revised Learning Outcomes, Curriculum Map, and 



 

University of Rhode Island GSLIS Self-Study 2026 
 

 Page 51 
  

Learning Outcomes Assessment Plan were approved in May 2020 (Assessment Committee 

Report 2019-20). All Assessment Plans during this reporting period are available here. 

Student Learning Outcomes Assessment 

Overview of Reporting  

From 2018-2022, the Assessment Committee conducted biennial assessments in 

accordance with the GSLIS Assessment Plan filed with the Office of Assessment. In 2023, 

graduate programs began reporting on key performance indicators to the Graduate School 

triennially instead. GSLIS continued assessing student learning outcomes on a biennial basis.  

For each two-year reporting cycle, a pair of GSLIS Educational Outcomes were selected 

as the focus, with specific courses chosen as sources of evidence, based on their alignment with 

those outcomes. Assessment was based on review of a sample of student work from those classes 

and ePortfolios in LSC 595 and LSC 596 using the GSLIS Assessment Rubric, comprehensive 

exams (until this exam was discontinued), Exit and Entrance Survey data, analysis of syllabi 

from the selected courses, and focus groups with students. Details of sampling methods, data 

collection and analysis methods, findings, and recommendations are available in GSLIS 

Assessment Committee annual reports. 

In addition to general program information, the new Graduate School reporting form 

asked for the following: 

• How we measure student learning outcomes, that process, and who interprets results; 

• Measures of student achievement other than course completion and grades, the process, 

and who interprets results; 

• Any program changes in the reporting cycle and the effects of these; 
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• Efforts the program made to actualize URI’s Strategic Plan Priority 2, Goal 2 “Increase 

graduate student enrollment and degree completion”; 

• Any JEDI-related contributions the program made during the reporting period; 

• Program strengths; 

• Highlights of student learning, student success, and student achievement; 

• Opportunities for program growth or improvement and the necessary support needed 

from the department, college, Graduate School, and University to achieve those; and 

• Five-year program aspirations. 

Many of these measures are relevant for the program to evaluate the continued success of the 

accelerated online MLIS degree, particularly student learning outcomes, increasing enrollment 

and degree completion, and highlights of student learning, student success, and student 

achievement. These will be the focus of evaluation efforts moving forward. 

History of Assessment Plans 

The University Assessment Plan template asks the department to identify a set of core 

classes for assessment and to identify for each course whether an Educational Outcome is 

Introduced, Reinforced, Emphasized, or not included in the course. A new Assessment Plan was 

approved by the GSLIS Faculty and the URI Office of Assessment in 2017, based on revised 

GSLIS Educational Outcomes (GSLIS_2017_Assessment_Plan_P2-end) and designed to assess 

outcomes in Goals 1 and 2 in the 2016-2018 cycle, outcomes in Goals 1 and 3 in the 2018-2020 

cycle, and outcomes in Goals 1 and 4 in the 2020-2022 cycle. The idea was to always assess one 

outcome in Foundations and one outcome in one of the other three goals. The 2017 Plan included 

the core courses (LSC 502, 504, 505, 508, and 557), the practicum courses (LSC 595 and 596), 

courses required for the tracks (LSC 520, 527, 530, and 531 from the SLM Track; LSC 528 from 
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the Digital Media Track; and LSC 517 and 570 from the Libraries, Leadership, and 

Transforming Communities Track), and the Comprehensive Exam.  

In preparation for the Accelerated Online Program conversion, GSLIS revised the 

Educational Outcomes and Assessment Plan in 2020 for Cycle 3. The same four categories were 

used for the Outcomes, but they were reworked so that there were five outcomes each. The 2020 

Plan reflected the new Educational Outcomes and other changes, such as the removal of the 

Comprehensive Exam and the addition of the Information Equity, Diverse Communities, and 

Critical Librarianship Track (GSLIS_Assessment_Plan_Revised&ApprovedMay14-2020). This 

plan included the core courses (LSC 502, 504, 505, and 508), the practicum courses (LSC 595 

and 596), and courses required for the tracks (LSC 520, 527, 513, 530, and 531 from the SLM 

Track; LSC 528 from the Digital Media Track; LSC 517 and 570 from the Leadership Track; and 

LSC 525 from the Information Equity Track). The 2020 Plan continued with the selection of 

outcomes in Goals 1 and 4 for the 2020-2022 cycle. That cycle ultimately was not assessed 

because it was determined that it would not be useful to compare students’ achievement of 

GSLIS Educational Outcomes in the final year of the traditional program to the first years of the 

new accelerated online program.  

The Assessment Committee drafted a new Student Learning Outcomes Assessment Plan 

in AY 2021-22 (GSLIS_Assessment_Plan_NewForAccelerated_Apr7-2022-FacultyApproved). 

Based on prior feedback from the Office of Assessment to simplify the Student Learning 

Outcomes Assessment Plan, this plan included the core courses (LSC 502, 503 (required for 

School Library Media), 504, 505, and 508) and the practicum courses (LSC 595 and 596). The 

2022 Plan selected outcomes 4.2 and 3.5 for assessment in cycle 1 (AY 2021-22 and AY 2022-

23), outcomes 2.1 and 3.5 in cycle 2 (AY 2023-24 and AY 2024-25), and outcomes 1.2 and 3.4 
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in cycle 3 (AY 2025-26 and AY 2026-27). Instead of repeatedly selecting an outcome from Goal 

1, this plan repeatedly selects an outcome from Goal 3 to shift the focus of assessment to Media 

and Technology outcomes. Cycle 1 was completed by Fall 2023 (Assessment Committee Report 

2022-23, updated Fall 2023) and Cycle 2 was completed by the end of AY 2024-25 (Assessment 

Committee Report 2024-25). 

Sharing Results with Stakeholders 

Upon request from the Advisory Board in Fall 2023, the Assessment Committee prepared 

an aggregated report of Student Learning Outcomes Assessment work from 2018-2023 (GSLIS 

Assessment 2018-2023 Report for Advisory Board, May 2024). 

Standard II.3 Curriculum  

 
GSLIS Curriculum and Course Offerings 

URI’s Master of Library and Information Studies is one of the first accelerated online 

MLIS programs, allowing students to complete within two years. This program provides 

professionals with knowledge and expertise in library and information services (across multiple 

sectors), management of information services, and information science, technology, and equity. 

For non-SLM students, the 36-credit MLIS requires 15 core course credits:  

● LSC 502: Lead, Manage, & Connect Library & Information Services 

● LSC 504: Searching for Answers: Meeting Users’ Information Needs 

The program provides a curriculum that enables students to achieve the identified 
program-level learning outcomes. The curriculum addresses information users, resources, 
services, and technologies to facilitate information management and use, across diverse 

contexts and communities. Beyond the required curriculum, programs shall offer 
additional courses to provide both greater depth and breadth of materials. Programs have 
the option of grouping courses together to create areas of specialization. The curriculum 

is revised regularly to keep it current. 
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● LSC 505: Organization of Information (not required for SLM students) 

● LSC 508: Introduction to Information Science and Technology 

● LSC 595: Apply and Reflect (not required for SLM students) 

The general track allows students to tailor 21 credits of electives to their career interests. 

Descriptions of all LSC courses and tracks can be found on the GSLIS website, Curriculum tab. 

The Libraries, Leadership, and Transforming Communities track requires a three-credit 

fundamentals course (LSC 570: Leadership in Information Professions), nine credits of track-

specific electives, and nine credits of free electives. The Information Equity, Diverse 

Communities, and Critical Librarianship and Digital Media tracks each require a three-credit 

fundamentals course (LSC 525: Multiculturalism in Libraries and LSC 528: Digital Visual 

Information Literacy, respectively), 15 credits of track-specific electives, and six credits of free 

electives.  

The SLM track is more prescriptive, as students must complete core courses required for 

the MLIS degree while also qualifying for SLM Certification in Rhode Island and other states in 

the northeast region of the National Association of State Directors of Teacher Education and 

Certification (NASDTEC). This track requires 21 credits of the following core courses:  

● LSC 502: Lead, Manage, & Connect Library & Information Services 

● LSC 503: Collection Management 

● LSC 504: Searching for Answers: Meeting Users’ Information Needs 

● LSC 508: Introduction to Information Science and Technology 

● LSC 596: School Library Media Internship and Seminar (taken three times for a total of 

nine credits) 
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SLM track students also must take six credits of fundamentals courses (LSC 520: School Library 

Media Services and LSC 527: Planning and Developing Library Instruction), six credits of 

courses focused on children and youth (choice from LSC 513: Social Justice in Children’s and 

Young Adult Literature, LSC 530: Children’s Materials and Services, and LSC 531: Young 

Adult Materials and Services), and three credits of free electives.  

GSLIS Curriculum Revisions, 2018-2025  

The MLIS curriculum is updated and revised by GSLIS faculty only. Individual faculty, 

or a group of faculty, may propose a change to the Curriculum Committee, which then reviews 

and votes on such changes as new, modified, and deleted courses or programs, including tracks. 

After approval from the GSLIS Curriculum Committee, curricular changes are proposed at the 

subsequent Faculty Meeting, to be reviewed and voted upon by the GSLIS Faculty. After this 

approval, curricular matters are forwarded through the approved University system (currently 

Kuali) to the College of A&S Curricular Affairs Committee for review and approval, then to the 

Graduate Council for review and approval, and finally to Faculty Senate for review and approval. 

This entire process complies with the University Manual (Chapter 8, Part III). 

New and Modified Tracks and Certificates  

In AY 2017-18, new courses were developed as part of the new Information Equity, 

Diverse Communities, and Critical Librarianship track: LSC 525: Multiculturalism in Libraries, 

LSC 511: Critical Disability Approaches in Library and Information Studies, LSC 512: 

Immigrant and Migrant Information Contexts and Practices, and LSC 513: Social Justice in 

Children’s and Young Adult Literature (links here are for the first offering of each class; see 

Syllabi by Semester for subsequent iterations). LSC 512 and another course, LSC 518: Global 

Information Services, were proposed for an interdisciplinary minor, Latin American, Caribbean 
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and Latinx Studies (LAX) in this same year (FMM 4.10.19; Curriculum Committee Annual 

Report, 2018-19). 

In AY 2018-19, a new course was added for the Digital Media track, LSC 536: Media 

Smart Libraries (see Syllabus from Summer 2022). Dr. Mary Moen developed the course to 

introduce students to current trends in digital and media literacy for libraries serving children and 

youth (Curriculum Committee Annual Report, 2018-19). In this same year, Dr. Lauren Mandel 

revised LSC 548: Information Architecture and Web Site Development to include a series of labs 

as well as a live website for the class (see Syllabus from Fall 2019), and Dr. Yan Ma revised 

course titles, descriptions and content in LSC 506 and LSC 550 to reflect the current practice and 

development in the field to strengthen the Digital Media Track.  

LSC 506 was modified from Technical Services to the more specific Data Literacy and 

Metadata Standards, and LSC 550 was modified from the unpopular Organization of Digital and 

Non-book Resources to Information Visualization. Based on the current number of students 

enrolled, this advanced course of Organization of Digital and Non-book Resources presented a 

challenge to meet the enrollment requirement. As a specialized course in the advanced level of 

organization of information of different formats, it was only needed by students determined to 

pursue the career path of becoming metadata specialists.  

See Table 2.4 for courses that changed to update the curriculum in the SLM track, and to 

work better in the 7-Week Accelerated program (see Syllabi by Semester for details). 
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Table 2.4 Changes to School Library Media Track courses 

 

Before AY 2021-22, GSLIS offered certification in Information Literacy Instruction 

(ILIC) and Teaching for School Media (TCP). The ILIC and School Media TCP were not 

approved for accelerated online delivery with the MLIS degree; a separate process was required 

to have the certificates approved through university channels. Director Valerie Karno confirmed 
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that no one was currently enrolled in the ILIC program and planned to meet with the School of 

Education to discuss the TCP (FMM 2.2.21). The ILIC was dropped for lack of student interest 

and the SLM TCP was approved in AY 2021-22. 

New Courses 

Many new courses have been proposed during this review period (Table 2.5). LSC 597: 

Current Trends has been used to offer courses on topics of current and special interest (see 

Syllabi by Semester for examples). In response to student demand for more courses in archives, 

GSLIS offered multiple archives courses under the LSC 597 course code, as follows: Archival 

Records Management (Spring 2 2022, Spring 2 2024 as Archival Records), Community 

Archiving (Fall 1 2022 – syllabus is unavailable), Fundamentals of Archiving (Spring 1 2023), 

Intro to Archives (Fall 1 2024 and Summer 2 2025), and Archival Administration (Spring 2 

2025). Part-time faculty member Kerri Hicks created and offered Data for Libraries under the 

LSC 597 course in Spring 1 2022 (syllabus is currently unavailable). LSC 561 and LSC 563 

from the table below are based on two of these courses first offered as LSC 597: Current Trends. 
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Table 2.5 New courses proposed in GSLIS in this review period 
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Course Changes 

In AY 2020-21, GSLIS faculty attended two URI Online summits for online teaching and 

spent the year working with URI Online designers on creating 7-week accelerated format 

courses. By May 4, 2021, several core and required courses were converted and approved 

through Quality Matters: LSC 502, LSC 503, LSC 504, LSC 508, LSC 513, LSC 522, LSC 525, 

LSC 527, LSC 530, LSC 562, LSC 595. LSC 536 and LSC 510 were converted and approved by 

May 2022, and LSC 538 was converted and approved in AY 2023-24. While converting the 

courses, other content changes occurred. For example, in Spring 2020, the team strategic 

planning project in LSC 502: Lead, Manage, & Connect Library and Information Services was 

exchanged for individual projects due to the concern about forming groups under such a short 

timeline. New projects were added, including Departmental Budget and Library Program 

Proposal. Two of the existing lab assignments in LSC 508: Introduction to Information Science 

and Technology had accessibility added to them in Summer 2020 so students could see how 

accessibility checkers work, what the results are, and how to correct things that were 

inaccessible: Word Processing (MS Word and Google Docs) and Presentations (MS PowerPoint 

and Google Slides). See Table 2.6 for proposed course changes to update the curriculum. 
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Table 2.6 Course changes proposed in GSLIS in this review period 

 



 

University of Rhode Island GSLIS Self-Study 2026 
 

 Page 63 
  

Course Deletions  

In AY 2021-22, LSC 590: Chinese Information Services was deleted as it had not been 

offered nor were there plans to offer it. In AY 2023-24, course deletion paperwork was 

submitted for LSC 539: Business Information, LSC 540: Humanities Information, LSC 542: 

Library Materials in Science and Technology, and LSC 543: Government Publications, in 

alignment with paperwork to modify LSC 541 into Special Topics in Reference (see proposed 

revised syllabus). In the same year, LSC 593: Independent Study, was deleted from the 

curriculum as no faculty were available to offer it in the accelerated online format. 

Other Curriculum Modifications  

The Covid-19 pandemic posed considerable challenges for GSLIS students and faculty. 

GSLIS faculty undertook a few initiatives to respond to student needs during this time. The 

program adapted the requirements for both LSC 595: Professional Field Experience and LSC 

596: School Library Media Practicum to increase flexibility for students who were unable to 

pivot to virtual internships so they could complete alternative projects to fulfill this requirement. 

Faculty adjusted course loads for students in crisis and created supportive forums for students to 

help foster community (FMM 4.16.20, 10.8.20).  

Standard II.4 Program Completion  

 
GSLIS Course Rotation 

In the previous review period, GSLIS prepared a future course rotation that was to begin 

Fall 2017-Summer 2018, for three subsequent years (AY 2018-29, AY 2019-20, and AY 2020-

Program course offerings and support systems allow students to construct coherent and 
timely plans of study that address their career goals. Course offerings, scheduling, and 

delivery methods are consistent with public information and are matched to student needs. 
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21). The course rotation represented the plan to offer every course in the catalog at least once in 

the next four years and the growing commitment of GSLIS to online offerings. See Table 2.7 for 

course offerings from AY 2018-19, AY 2019-20, and AY 2020-21 (prior to conversion to the 

accelerated online format). 

As the new accelerated online program got underway, faculty began a discussion about a 

longer-term course rotation than the 2-year one originally submitted to URI Online. It was 

agreed that adjustments would be easier to make after a full cycle was completed (FMM 3.2.21). 

In October 2021, faculty proposed creating worksheets that laid out the courses students could 

take in each session to graduate on time (GSLIS Special Dept. Mtg Mins 10.7.21). These 

worksheets were added to the GSLIS New Student Orientation in Brightspace. 

At AY 2023-24 department meetings, faculty discussed several issues regarding the 

course rotation (see dates of FMM in parentheses): 

● Course schedule in relation to students attending full-time and their ability to 

complete tracks (9.13.23), 

● Students in archives not having enough classes to take (12.5.23), 

● Whether each core course should be offered every session (12.5.23), and 

● The need for more elective offerings in Summer 2024 (2.2.24). 

As of AY 2023-24, the following core courses have been running all six sessions: LSC 

502, LSC 504, LSC 508, and LSC 595. LSC 505 has been offered five times per year, and the 

SLM core course LSC 503 has been offered four times per academic year (FMM 5.2.24, item 8). 

See Table 2.8 for course offerings from AY 2021-22, AY 2022-23, AY 2023-24, and AY 2024-

25 (since the conversion to the accelerated online format). 
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Table 2.7 GSLIS course offerings, AYs 2018-19, 2019-20, and 2020-21 
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Table 2.8 GSLIS course offerings, AYs 2021-22, 2022-23, 2023-24, and 2024-25 
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 During AY 2024-25, faculty developed a course rotation for AY 2025-26 through AY 

2028-29 to ensure the same number of courses are offered in Fall 1, Fall 2, Spring 1, and Spring 

2, with one fewer class each in Summer 1 and Summer 2. This was based on data regarding the 

number of Leaves of Absence in summer sessions. It also ensures a minimum of one track course 

offered in every session and that all courses in the catalog will be offered at least once in the 

period. The rotation was approved by faculty (FMM 4.1.25) and posted to the GSLIS website. 

Program of Study 

GSLIS students create a Program of Study, customized to their individual interests, with 

the assistance of their faculty advisor. The Graduate School requires these be on file by the end 

of a student’s second semester and updated at the time a student applies for graduation. This 

ensures students have a coherent map of what courses they will likely take while in GSLIS (see 

Master’s tab under Student Forms for a Sample Program of Study). GSLIS provides a handout 

with instructions for completing this form in the GSLIS New Student Orientation in Brightspace. 

Experiential Learning 

GSLIS core requirements for experiential learning include LSC 595: Apply and Reflect: 

Professional Field Experience and LSC 596: School Library Media Practicum and Seminar (see 

Syllabi by Semester for course details). LSC 596 is taken by students in the SLM track; LSC 595 

is taken by all other MLIS students. In LSC 595, students complete 135 hours in a wide range of 

libraries and information settings to gain hands-on experience under the supervision of an MLIS-

degreed professional. Students can repeat LSC 595 for up to six credits to explore multiple 

information settings. In LSC 596, SLM track students complete 20 weeks of student teaching 

under the supervision of a professional school librarian.  
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Both LSC 595 and LSC 596 require students to create an electronic portfolio of their 

work in a library or information organization, tied to either GSLIS Educational Outcomes (LSC 

595) or AASL Standards and RI Professional Teaching Standards (LSC 596). These ePortfolios 

fulfill the requirement for the Graduate School’s Culminating Experience. Examples of both are 

available onsite as they are used by the Assessment Committee as part of the Program Learning 

Outcomes Assessment work but cannot be anonymized for sharing publicly. 

Expanding experiential learning was part of the GSLIS Strategic Plan, 2016. To support 

this goal, four courses added new experiential learning activities: LSC 504, LSC 527, LSC 530, 

and LSC 596 (Assessment Committee Report 2018-19 FINAL; see also Syllabi by Semester for 

details). In LSC 527, students create a lesson plan to teach something to their classmates (see 

example syllabus from Spring 2025). Experiential learning has continued in LSC 520, LSC 595, 

and LSC 596 in the accelerated online format (see syllabi from AY 2024-25 for examples). 

During AY 2020-21, GSLIS supported students in both LSC 595: Professional Field 

Experience and LSC 596: School Library Media Practicum to pivot to virtual internships (GSLIS 

A&S Annual Report, 2019-20). GSLIS faculty discussed possible alternatives to LSC 595 due to 

Covid-19 (FMM 4.16.20, Item 5). Faculty adapted the LSC 595 requirements to increase 

flexibility for students who were unable to secure either an in-person or virtual PFE so they 

could complete alternative projects to fulfill this requirement (GSLIS A&S Annual Report, 

2020-21). Alternative projects were discontinued as an option after the pandemic. 

GSLIS collaborated with Karen Mellor, Chief Officer of the Rhode Island Office of 

Library and Information Services (RI OLIS) to offer paid PFE experiences for GSLIS students in 

RI public libraries using stimulus funding through OLIS. A dozen students benefited from paid 
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internships in AY 2021-22 (GSLIS A&S Annual Report, 2020-21). Funding continued through 

AY 2024-25; 36 students benefitted from this program from AY 2021-22 to AY 2024-25. 

 Faculty discussed the Credit by Exam (CBE) option in AY 2024-25 (FMM 9.11.24, item 

13). CBE is an option for a student to pay an exam fee ($64), test out of a class, and save the 

corresponding tuition money (see Credit for Prior Learning). CBE is used most frequently to test 

out of LSC 595 and LSC 596, but it has also been used to test out of other courses. Since 

September 2024, faculty have discussed the increase in students asking for CBE in a wider range 

of classes and how this may affect the program long-term. 

GSLIS must offer Credit by Exam to comply with University regulations (See Graduate 

Manual, Sec. 7.30). Students can request Credit by Exam for any course in the University catalog 

in their first semester in a degree program. GSLIS currently has exams prepared (with rubrics) 

for the practicum courses LSC 595 and LSC 596, as well as LSC 502, LSC 508, LSC 513, LSC 

530, and LSC 531 (See Credit by Exam Instructions & Rubrics). GSLIS explains to students how 

to request CBE for LSC 595 and LSC 596 in the GSLIS New Student Orientation in Brightspace. 

For LSC 595, eligibility requirements include three or more years of work experience as 

a professional librarian prior to beginning the MLIS program. This is determined by the GSLIS 

Director upon review of a student’s resume, and sometimes, inquiries to the work site. An 

example of when this is allowed would be a student who worked for five years as Director of a 

small public library in New England, many of which do not require Library Directors to hold 

MLIS degrees. Students must still complete the ePortfolio, following the assignment directions 

from LSC 595 and graded using the rubric from LSC 595 on a pass/fail basis. Examples of 

graded CBEs for LSC 595 are available onsite. 
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For LSC 596, students who are working as an emergency certified school librarian or 

have a current K-12 teaching certificate may qualify to test out of up to six credits of the nine 

required credits of LSC 596. Their eligibility is determined by the SLM Coordinator. Students 

working as an assistant in a school library or in any other type of library are not eligible to test 

out of any credits for LSC 596. Because they still take the remaining three credits of LSC 596 as 

a live class, they complete their ePortfolios in that class. The exam requires the completion of a 

new lesson plan. These students are completing all the requirements of LSC 596, just on a 

different schedule from students who take all nine credits of LSC 596 in Fall Session 2, Spring 

Session 1, and Spring Session 2. Examples of graded CBEs for LSC 596 are available onsite. 

Teamwork Skills 

In Spring 2017, the Assessment Committee received Student Learning Outcomes 

Assessment and Accreditation (SLOAA) funding from ATL to support the Teaming up to Teach 

Teamwork project, Phase One. Drs. Lauren Mandel, Mary Moen, and Valerie Karno, and student 

research assistant, Sarah Mias collected data about teamwork experiences in GSLIS courses from 

Fall 2010 through Spring 2016 (GSLIS_AssessmentCommitteeReport_May2-2018). Additional 

SLOAA funding was awarded the following year to implement Phase Two: creation and 

evaluation of an intervention for teamwork in LSC courses. In Fall 2018, a learning module was 

piloted in LSC 517, incorporating team contracts and peer evaluation for group projects, and 

components of the module were utilized in LSC 502 and LSC 504. Course faculty provided 

feedback on the module, and a modified version was utilized in LSC 502 in Spring 2019. See the 

Assessment Committee’s AY 2018-19 annual report for a full description of the module’s 

components and results of their implementation. With the move to an accelerated online 

program, the Teaching the Teamwork module was suspended.  
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Student Work Samples  

 As the Assessment Committee has been completing the Student Learning Outcomes 

Assessment biennially, they have been collecting samples of student work (Table 2.9). These are 

available onsite in the GSLIS Assessment Committee Google Drive. 

Table 2.9 Student Work Samples Available in GSLIS Assessment Committee Google Drive 
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Standard II.5 Evaluation  

 
Student Learning Outcomes Assessment as Curricular Assessment 

As part of the biennial Student Learning Outcomes Assessment plan, GSLIS has 

evaluated the effectiveness of the curriculum and discussed implications for changes to the 

curriculum. Results of the assessment prior to conversion to the accelerated online format are in 

Assessment Committee Annual Reports, 2018-19 and 2020-21; results of assessment after 

conversion to the accelerated online format are in Assessment Committee Annual Reports, 2022-

23 and 2024-25. Reports include recommendations for curricular change. 

Surveys and Focus Groups with Students 

The Assessment Committee undertook a variety of data collection activities to solicit 

feedback and input from students, including exit surveys, entrance surveys, and focus groups. 

Brief results of each are described here; more complete reports of results are available in the 

annual reports of the Assessment Committee to the GSLIS faculty. 

Exit Surveys Prior to AY 2023-24  

The annual GSLIS Exit Survey asked recent alumni to rate their level of agreement in 

which they felt confident/prepared to demonstrate achievement of the program learning 

outcomes. In AY 2018-19, the response rates were low, so the Assessment Committee 

considered results from AY 2017-18 and AY 2018-19, finding that the mean score was between 

agree and strongly agree on the outcomes being assessed for both years (1.2: Graduates explain 

The curriculum is continually evaluated with input not only from faculty, but also 
stakeholders: students, employers, alumni, and other constituents, including members of 

traditionally underrepresented and historically underserved groups. The program’s 
design, delivery, and continuous improvement are based on data provided by systematic 

evaluation of students’ achievement of program-level learning outcomes within the context 
of the overall mission and goals of the unit offering the program and distinct needs and 

goals for separate specializations. 



 

University of Rhode Island GSLIS Self-Study 2026 
 

 Page 73 
  

the evolution of different types of information services in response to changing technologies and 

community needs and 2.2: Graduates explain and apply the concepts, principles, and techniques 

of reference and user services in providing diverse individuals and groups with relevant and 

accurate recorded knowledge and information).  

In AY 2020-21, the data for all surveys administered in Spring 2019, Summer 2019, Fall 

2019 Spring 2020 and Summer 2020 were analyzed (n=18). Exit Survey Data showed that 67% 

of students strongly agreed and 33% agreed that they felt comfortable with Outcome 1.1; that is 

all 100% of respondents. In contrast, 44% strongly agreed and 50% agreed that they felt 

comfortable with Outcome 3.4, and 6% disagreed that they felt comfortable with Outcome 3.4. 

In AY 2020-21, the Exit Survey was modified for several reasons, as follows:  

1. Update the learning outcomes that were approved by the department in May of 2020 to 

align with the new accelerated online program format,  

2. Delete questions that were deemed irrelevant such as asking about sense of community in 

face to face and hybrid classes since we had moved to a totally online format,  

3. Delete questions asking about quality of core courses to focus on students’ attainment of 

the learning outcomes and eliminate redundancy with IDEA survey administered for each 

non-practicum course 

4. Delete irrelevant questions about communications via Twitter, Facebook, etc., since the 

Committee did not have a process to do that, and  

5. Eliminate the option of N/A to answers because they skewed the results since they were 

scored with a zero. Instructions to just skip the question if it was not applicable were 

added instead. 
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In AY 2022-23, 100% of exit survey respondents agreed or strongly agreed that they did 

feel confident/prepared to demonstrate both outcomes 3.5 and 4.2. When asked about the quality 

of the practicum experience, on a scale from 1 to 5, where 1 is poor and 5 is excellent, the mean 

score for LSC 595 experiences was 4.5 and the mean score for LSC 596 experiences was 4.33, so 

both were approaching excellent. At the end of AY 2022-23, the Assessment Committee put the 

Exit Survey on a regular schedule so that the response window would be the same for each 

semester and use the same number of reminder emails to encourage response rates. 

Entrance and Exit Surveys from AY 2023-24 to Present 

In light of low response rates, the Assessment Committee reviewed the Exit Survey in 

AY 2023-24 and found it to be overly lengthy. Research indicated that programs also conduct 

Entrance Surveys to get a baseline of some data. For AY 2023-24, the Exit Survey was revised 

and an Entrance Survey was implemented. There is now a paired set of questions that asks 

students to self-rate their technology skills at the beginning of the program (Entrance Survey) 

and end of the program (Exit Survey). That date is one measure of the success of the accelerated 

online MLIS in supporting students’ growth in the area of GSLIS Educational Goal 3 Media and 

Technology. The Exit Survey also asks students how many hours, on average, they spent on 

coursework, to help determine if the workload matches the advertised workload of 19 hours per 

week per class. The Assessment Committee ran a pilot test of both surveys with student 

volunteers in the department, then revised both based on feedback from all three student 

volunteers. The new Exit Survey ran first for graduates from Fall 2023 and the new Entrance 

Survey ran first for newly admitted students for Spring 2024. Following the previous protocol, 

the surveys were administered through Constant Contact by the Admissions Assistant. 
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The Assessment Committee reported the first results from the revised Exit Survey and 

new Entrance Survey in Spring 2025 (Assessment Committee Annual Report, 2024-25). 

Response rates for the Entrance Survey were below 20% for all four iterations of the Entrance 

Survey so far (Spring, Summer, and Fall 2024 and Spring 2025). The rate appeared to be 

increasing over time, but the Assessment Committee will revisit that after another year of 

running the Entrance Survey. Some key findings related to the shift to the accelerated online 

program: students reported choosing GSLIS for its fully online format (100.00% of respondents 

in AY 2023-24 and 75.00% in 2024-25), the asynchronous nature of the courses (72.73% of 

respondents in AY 2023-24 and 50.00% in AY 2024-25), and the ability to graduate in 1-2 years 

(63.64% of respondents in AY 2023-24 and 50.00% in AY 2024-25). The number one reported 

reason for choosing GSLIS was the ability to graduate in 1-2 years in AY 2023-24 (45.45% of 

respondents) and it’s fully online in AY 2024-25 (36.50% of respondents). 

Response rates for the revised Exit Survey varied widely by term, but the total response 

rate for AY 2023-24 was 24.56%, which was almost one-quarter of all graduates for the year. 

Exit survey respondents also reported they chose GSLIS for its fully asynchronous nature 

(42.86% of respondents). The survey asked students about the quality of advising, with 78.57% 

of respondents agreeing or strongly agreeing that advising was helpful in achieving their 

academic and career goals, and 92.85% of respondents reporting their advisor responded to 

questions in a timely manner. Over 85% of Exit Survey respondents agreed or strongly agreed 

that their instructors responded to questions and provided grades and feedback in a timely 

manner, and just under 80% agreed or strongly agreed that they felt their instructors cared about 

whether they were successful in their courses and that the delivery of courses in the accelerated 

online format was a positive experience. The area with the most room for improvement seemed 
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to be the sense of community, where just over half of respondents agreed or strongly agreed that 

they felt a sense of community in their courses.  

As far as the workload, most respondents reported completing an average of 11-20 hours 

of work per week, the recommended amount. However, over 35% reported spending over 21 

hours per week, which might indicate that some courses have too much work or that some 

students need more help in figuring out how to manage their time more efficiently. The 

Assessment Committee concluded that the department should discuss the findings of the 

Entrance and Exit Surveys in a fall faculty meeting to generate more suggestions beyond issues 

of messaging. GSLIS will continue to run both the Entrance and Exit Surveys each semester and 

seek to use the feedback to improve program delivery. 

Student Focus Groups, 2019-2022 

A focus group was held via WebEx from 7 pm - 8:15 pm on Wednesday, March 6, 2019 

with recent graduates from 2017 and 2018. Participants were asked three questions about each 

learning outcome. A wide variety of courses were reported as introducing, reinforcing, or 

emphasizing Learning Outcome 1.2, such as LSC 508, LSC 520, LSC 527, LSC 521, LSC 530 

and LSC 531, but the reference, leadership and multiculturalism courses came up most often in 

response to this question. When asked which courses introduced, reinforced, and emphasized 

Learning Outcome 2.2, a common theme was that the program offered many courses that 

introduced or reinforced this learning outcome. Most participants, however, reported the 

reference courses, LSC 504 and LSC 540, for this question. Hands on assignments and 

increasing experiential learning were common themes among student recommendations to 

support achievement of both learning outcomes. 
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Standard III.4 Faculty Workload 

 
Teaching Loads in GSLIS 

The general teaching load in GSLIS is 18 credit hours per academic year, which 

historically translated to three classes in fall and three classes in spring. Since the conversion to 

the accelerated online program in AY 2021-22, in practice, this has more often been 2-2-2-0 with 

one session off during the four sessions of Fall and Spring each year. Dr. Valerie Karno has a 

joint appointment with English and GSLIS, so her load is two courses in English (where the full-

time load is 2-2 because courses are four credits each) and three courses in GSLIS. During this 

review period, Dr. Valerie Karno was GSLIS Director from AY 2017-18 through AY 2023-24; 

as Director, her teaching load was reduced to 1-1, with one class in English and one in GSLIS. 

Since becoming Director in AY 2024-25, Dr. Lauren Mandel also has received a 1-1 teaching 

load. As with most LIS schools, the full-time GSLIS faculty is supplemented by many experts 

from the field who work as PTF, teaching 1-2 courses per semester.  

The GSLIS Director assigns courses to faculty. GSLIS created a Course Carousel when 

converting to the Accelerated Online program. Prior to that, the faculty discussed the schedule at 

faculty meetings, brainstorming what to offer. In both cases, once the list of the courses was 

drafted, the Director worked with each full-time faculty member to select their course load for 

the semester (FMM 10.3.18, 10.10.18, 2.6.19, 9.18.19, 11.13.19, 3.2.21). The Director takes 

requests from the full-time faculty and makes every effort to honor those requests. After all full-

Faculty assignments relate the needs of the program and specializations, and to the 
competencies of the individual faculty members. Faculty workload assignments are 

equitable, support the quality of instruction throughout all academic sessions and all 
modes of delivery, and take into account time needed for teaching, academic advising, 

research, professional development, and institutional and professional service. 
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time faculty have been assigned to their course load for a semester, the list of available courses is 

sent to the approved list of PTF (provided by the University in Fall and Spring). Pursuant to the 

PTFU contract, PTF have 10 working days to respond with their preferences. Courses are then 

assigned to PTF based on seniority and expertise. If, after that process is complete, courses 

remain available, the GSLIS Director can recruit new PTF based on their expertise. 

Advising Loads in GSLIS 

GSLIS requires full-time tenure-track and tenured faculty to maintain a standard load of 

25-30 student advisees. Due to her joint appointment with English, and since stepping down as 

GSLIS Director, Dr. Valerie Karno will maintain a half-load of 15 advisees beginning in Fall 

2025. Advisees are distributed in an equitable manner, with the GSLIS Administrator (Cassandra 

O’Brien) maintaining a list of all students and their advisors and assigning newly admitted 

students to advisors based on which advisor has room in their load.  

Non-tenure-track faculty are not required to advise students as part of their load; they 

may be granted one course release per year in exchange for advising a load of 25-30 advisees. 

Dr. Julie LaDell-Thomas has been advising a double load of 50-60 advisees in exchange for two 

course releases per year.  

Until AY 2025-26, the Coordinator of the SLM track was required to advise all students 

in the SLM track, even if that number exceeded 30 (and it often did). As of the hiring of 

Assistant Teaching Professor Dr. Cynthia Johnson to support the SLM track beginning in Fall 

2025, SLM students will be distributed between the SLM Coordinator and the SLM Assistant 

Teaching Professor, who will receive one course release per load of 25-30 advisees per AY.  
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Changes in Advising Workload with Accelerated Online Program 

Early in Fall 2021, the faculty began discussing new challenges of advising students in 

the accelerated online program (GSLIS Special Dept. Mtg Mins 10.7.21). Faculty noted that with 

the new 7-week format there was a different window of time for enrollment, an overall increase 

in enrollment, and students needing much more advising support. In AY 2023-24, the faculty 

again discussed the distribution of advisees (FMM 11.15.23, item 5). At that time, there were 

around 160 students in the program, with numbers varying due to students on Leave of Absence 

not being counted officially but still needing advising. At that time, the distribution was Dr. 

Mary Moen with all SLM students comprising 22% of all students, Dr. Julie LaDell-Thomas at 

50% with a course release agreement, Dr. Lauren Mandel at 19%, Dr. Valerie Karno at 15%, and 

Drs. Melissa Villa Nicholas and Yan Ma, both at 9%. It was felt that the arrangement was not 

equitable or sustainable, so the faculty discussed possible ideas for dividing up advising. The 

Dean was informed that the department was at capacity and needed more resources to remain 

sustainable, with Director Valerie Karno advocating to have a new hire that would assist with 

advising. The faculty agreed that the advising load should be capped at 30 students and that new 

non-SLM students would be assigned advisors evenly divided up between Drs. Karno, Ma, and 

Villa Nicholas until numbers equalized, then they would be evenly assigned to everyone as 

students come into the program.  

The faculty also discussed that summer advising was problematic because with the new 

format, the biggest batch of admissions was in June, meaning the largest batch of new students 

needing to register for fall happened in July (FMM 5.2.24). With faculty off contract in summer, 

the students were becoming confused with who their advisor was, but it was no longer feasible 

for only the Director to advise 180 students at the same time, especially with fall registration 
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opening in July. For Summer 2024, Dr. LaDell-Thomas agreed to assist Director Mandel with 

University standard summer pay ($50/hour) applied to the hours spent advising.  

At the same meeting, the faculty discussed the need for advising coverage for Dr. Melissa 

Villa Nicholas’ advisees since she had resigned and Dr. Valerie Karno’s advisees since she 

would be on sabbatical next year. The faculty agreed to divide up advising as follows: Dr. Mary 

Moen agreed to keep her SLM advisees until the end of Summer 1, then Director Lauren Mandel 

would take over advising until Fall. Drs. Julie LaDell-Thomas and Lauren Mandel would keep 

their own advisees over the summer. Dr. Julie LaDell-Thomas would take Dr. Yan Ma’s 

advisees for the summer only and Dr. Melissa Villa Nicholas’ advisees also for summer (they 

were assigned to Visiting Assistant Professor Kimberly Lavoie in Fall 2025). Director Lauren 

Mandel took Dr. Valerie Karno’s advisees and kept them while she was on sabbatical.  

In Summer 2025, Drs. Julie LaDell-Thomas and Mary Moen both agreed to be contracted 

to advise students and review admissions and scholarship applications, with Dr. Mary Moen 

maintaining advising of SLM students and Dr. Julie LaDell-Thomas taking on the advising of 

Drs. Kimberly Lavoie and Yan Ma’s advisees for the summer. In all cases, the advising 

workload was discussed among the faculty, with the faculty reaching consensus about how to 

maintain an equitable workload for advising. 

Service Loads in GSLIS 

The 2004 GSLIS Promotion Guidelines say: 

Each GSLIS faculty member is expected to serve on at least two GSLIS committees 

annually, chairing one; to serve the College and the University on a regular basis, through 

committee work, membership on the Faculty Senate, and other special duties as 
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appropriate; and to be an active member of at least one professional association. (Service 

section) 

In practice, committee assignments within GSLIS have been done voluntarily at the first fall 

faculty meeting of each year (FMM 9.12.18, 9.18.19, 9.14.22, 9.13.23, 9.11.24). See individual 

faculty CVs for each faculty member’s annual service load. 

In AY 2024-25, the faculty revised the Promotion Guidelines and maintained the same 

language for tenure-track and tenured faculty in GSLIS. This document added a section for non-

tenure-track faculty. For that category, the GSLIS faculty approved the following language, 

“Each GSLIS non-tenure-track faculty member is expected to serve on at least one GSLIS 

committee annually, and to be an active member of at least one professional association” (Non-

Tenure-Track Faculty, Service section). These revised guidelines were not approved by the 

College of A&S Dean in Spring 2025 so are not currently in effect (see III.6.1 for explanation). 

Workload Challenges of the Accelerated Online Program 

GSLIS faculty workloads changed in AY 2021-22 with the conversion to the accelerated 

format. Some of these changes were anticipated and incorporated into our planning, while others 

emerged unexpectedly and required the faculty to respond and adapt in real time. Challenges 

included adjusting to the new calendar and workload, with major challenges including the 

reduced number of days to submit final course grades and the increase in number of applications 

for admission and number of advisees per faculty member (GSLIS A&S Annual Report, 2021-

22). It was noted that GSLIS needed adequate administrative support for the 6-session workload 

that had replaced two semesters per year. The following year, the report noted that maintaining 

the pace of the accelerated program remained a challenge for faculty and students. This was 
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compounded by the fact that faculty existed in two different calendars: the accelerated online 

academic calendar and the university contract calendar (GSLIS A&S Annual Report, 2023-24).  

One of the major challenges has been adjusting to a calendar with no holidays and limited 

breaks. While the students get a week off between Session 1 and 2 each semester, that is when 

the faculty have two days to submit final grades (Tuesday and Wednesday), then five days to get 

their Session 2 courses ready and activated in Brightspace (Thursday-Monday). In the traditional 

calendar, students and faculty get holidays, a break for Thanksgiving, a long break between 

finals in December and classes beginning after Martin Luther King, Jr. Day in January, and a 

Spring Break. The accelerated online calendar includes none of those breaks. To accommodate 

this challenge, the GSLIS faculty have worked to each take one session off teaching during Fall 

and Spring. They use that time for course preparation and research. They are still required to 

maintain advising and service work during that time. In Fall 2022, the GSLIS faculty agreed 

amongst themselves to have a moratorium on department service work during the time other 

University faculty are on break in January (FMM 9.14.22).  

The Faculty Senate voted in Spring 2025 to facilitate an integrated academic calendar 

that will align the two calendars and possibly alleviate some of the challenges described here 

(see Agenda for Faculty Senate Meeting 5.1.25); it will at least return the January break to 

faculty teaching in accelerated online programs, even if it will not return holidays, Thanksgiving 

Break, or Spring Break. 
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Standard III.5 Faculty Support 

 
Compensation (Salary and Benefits) 

Faculty compensation is governed by union contracts. Full-time faculty salaries and 

benefits, for both tenure-track and non-tenure-track faculty, are based on the URI AAUP 

contract. GSLIS is in Group A/B within the Plan A Salary Structure. Part-time faculty salaries 

and benefits are based on the Rhode Island Council 94, AFSCME, AFL-CIO Part-Time Faculty, 

Local 145 Union contract, which was extended to 2025 by a Memorandum of Understanding. 

Both union’s contracts include salary levels, benefits, and pay raises. Compensation for both full- 

and part-time faculty is equitable and sufficient to attract, support, and retain personnel needed to 

attain unit, program, and LIS professional goals and objectives. 

Support for Research, Professional Development, and Travel 

GSLIS faculty have the same access to University funds for research, professional 

development, and travel as other faculty at the University. University funds for research include 

The University’s Career Enhancement Grants and Collaborative Research Proposal Grants, as 

well as the College of A&S’s Dean’s Opportunity Fund and Summer Faculty Research program, 

both found on the  Faculty Resources page. The Harrington School offers the Faculty 

Professional Development Award and the College of A&S provides a set amount annually, based 

Compensation for program faculty is equitable and is sufficient to attract, support, and 
retrain personnel needed to attain unit, program, and LIS professional goals and 

objectives. Institutional funds for research projects, professional development, travel, and 
leaves are available on the same basis as in comparable units of the institution. Faculty 

have access to resources and accommodations for disabilities. Faculty from 
underrepresented groups have access to support and resources specific to documented 

challenges and oppression in academic settings. 
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on a total allocated to the College of A&S that is divided equally among all College of A&S 

faculty. University funds in support of faculty travel are described in Standard III.1 above. 

In addition to this access to University, College of A&S, and Harrington School funds for 

research, professional development, and travel, GSLIS is in the unique position to offer 

department-level funding to faculty. Prior to AY 2021-22, GSLIS made $1000 available to 

faculty for travel from the GSLIS Director’s Fund (a Foundation account supported by 

donations; see Chapter 5 for more information). Faculty were allowed to roll this money over for 

one year to accumulate $2000 to spend on a more expensive conference. Since AY 2023-24, 

GSLIS has been using revenue funds to make $3000 available to faculty each year for travel 

(FMM 10.11.23, 10.1.24). In AY 2024-25, GSLIS also used revenue funds to support a research 

assistant for Dr. Yan Ma. These funds are available based on revenue brought into the 

department (see Chapter 5 for more information). 

Disability Services 

Disability services and accommodations for faculty are managed by University HR. 

GSLIS faculty have the same access to these services as all other University employees. 

Workplace accommodations are available through HR and can be requested via the Reasonable 

Accommodation Request Form. Mary Previte, the ADA Section 503 Coordinator, is easily 

accessible by email or phone to all University employees.   

Support for Underrepresented Groups 

URI’s Office of Community, Equity, and Diversity offers a range of services that offer 

support and resources to faculty. These include the Bias Resource Team, the State of Rhode 

Island’s Employee Assistance Program, access to the College of Health Sciences’ Psychological 

Consultation Center and Couple and Family Therapy Clinic, as well as financial counseling 
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services and legal services. Additional benefits include tuition waivers for employees, spouses, 

and eligible dependents and paid leaves including parental and bereavement leave; these are all 

outlined on the page, Employee Benefits and Perks. The University’s Title IX policy and 

procedures provide for the prompt and equitable resolution of student and employee complaints 

alleging any action that would be prohibited by Title IX, as well as a grievance process that 

complies with the Title IX regulations as they pertain to formal complaints. The Office of Equal 

Opportunity outlines policies against discrimination, provides reporting procedures for 

discrimination or harassment, and a host of resources to support the University community.   

Standard III.6 Faculty Evaluation and Development 

 
Full-Time Faculty Evaluation by the Department 

All faculty are reviewed according to the schedule detailed in the AAUP Contract. For 

the first part of this review period, non-tenured Assistant Professors were reviewed annually, 

tenured Associate Professors were reviewed biennially, and tenured Professors were reviewed 

triennially. The 2022-25 AAUP contract moved to triennial reviews of tenured Associate 

Professors and quadrennial reviews of tenured Professors. The new contract ratified in June 2025 

will move tenured Associate Professors to quadrennial reviews and discontinue reviews for 

tenured Professors. Non-tenure-track Assistant Teaching Professors are reviewed annually, also 

in accordance with the AAUP contract. 

The unit provides policies and resources that support and enhance the retention and 
professional development of full- and part-time faculty. All faculty have the opportunity 

for professional development activities. Systematic evaluation of faculty considers 
accomplishments and innovation in the areas of teaching, research, and service, and that 
evaluation provides data for continuous improvement of instruction and other program 
goals and objectives. Documented mechanisms for addressing the unique challenges of 

faculty from underrepresented groups in development and evaluation exist. Within 
applicable institutional policies, faculty, students, and others are involved in the 

evaluation process. 
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GSLIS has a Promotion and Tenure guidelines document that was approved in 2004. The 

faculty discussed updating the promotion and tenure guidelines in 2018 and in AY 2019-20 

(FMM 10.10.18, 10.16.19). In AY 2024-25, the faculty revised and voted on an updated 

document; the Dean of the College of A&S did not ultimately approve that document. It will be 

revised again in AY 2025-26 for resubmission to the College of A&S Dean. 

Pursuant to the AAUP contract, each spring, the GSLIS Director drafts Annual Review 

Procedures, which the faculty discuss, review, and approve by the date mandated by the AAUP 

contract (FMM 4.10.19, 3.18.20, 4.16.20, 4.6.21, 4.6.22, 9.13.23, 3.18.24, 4.1.25). That is then 

submitted to the College of A&S Dean’s Office. GSLIS refers to that document again each fall 

as a reminder of the deadlines in the schedule for faculty reviews.  

During this review period, GSLIS retained two tenure-track Assistant Professors through 

to tenure. Drs. Melissa Villa Nicholas and Mary Moen were promoted to Associate Professor 

with tenure in AY 2022-23 and AY 2023-24, respectively. There were no other non-tenured 

Assistant Professors working in GSLIS during this review period. 

Part-Time Faculty Evaluation by the Department 

PTF are reviewed after the completion of their first class. The GSLIS Assistant Director 

Lauren Mandel completed reviews of all PTF during Spring and Summer 2023, holding meetings 

with PTF to discuss the reviews in Fall 2023 (FMM 9.13.23). The reviews were done using a 

rubric provided by the Office for the Advancement of Teaching and Learning for Online 

Courses. They are promoted from PTF I to PTF II and PTF III based on seniority, and in 

accordance with the PTF Union contract. 
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Full- and Part-Time Faculty Evaluation by Students 

Both full- and part-time faculty are evaluated by students using the IDEA Student 

Ratings of Instruction at the completion of every non-practicum course (practicum courses are 

exempt from IDEA evaluation at the University). Results are available to faculty and the 

Director after grades have been submitted. 

Quality Matters Reviews of Faculty Pedagogy  

Each GSLIS Master Shell has been through the University’s Quality Matters review 

process, which is a review of the pedagogy of the instructor who designed the Course Master. 

This includes both full- and part-time faculty. Any faculty member can request a review of their 

course at any time, and many GSLIS faculty do request this as evidence of their teaching quality 

for their annual review dossier.  

Review of Faculty in the Accelerated Online Program 

In Fall 2021, the GSLIS faculty expressed concern about the evaluation of full-time 

faculty being the same for faculty who were teaching in the traditional 14-week academic 

calendar and faculty who were teaching in the 7-week accelerated calendar when the workload is 

not the same (FMM 10.13.21). Dr. Lauren Mandel suggested asking the Dean of the College of 

A&S not to weigh the IDEA scores received in AY 2021-22 as strongly in faculty members’ 

annual reviews because GSLIS was in an adjustment period and many students were displeased 

because they were forced into the new 7-week program. Director Valerie Karno sent this request 

to the Dean prior to the end of Fall 2021. Dr. Yan Ma raised another concern that the new 7-

week accelerated program would affect the faculty’s ability to conduct research and do service 

and that there needed to be a mechanism to recognize and reward the faculty. Dr. Yan Ma also 



 

University of Rhode Island GSLIS Self-Study 2026 
 

 Page 115 
  

suggested that faculty who teach in the accelerated program should be evaluated differently and 

that new guidelines be established. That did not happen at the University level. 

Standard III Challenges and Future Directions 

Challenges 

● GSLIS lacks control over approval to hire new full-time faculty positions. 

● Unknowns regarding the new budget model and how it will impact revenue sharing mean 

GSLIS does not know to what degree the department can continue to support faculty 

research and travel. 

● Workload balance in the accelerated online program makes it difficult to ensure tenure-

track and tenured faculty have time for research. 

● Departmental service requirements have remained high in relation to the size of the 

GSLIS faculty. 

Future Directions 

● In AY 2025-26, GSLIS will be conducting a search for a Strategic Reinvestment hire to 

coordinate the SLM track. 

● Seek to expand the faculty as the student body grows. 

● Advocate for sufficient revenue to support faculty research and travel in the to-be-

determined new formula.  
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CHAPTER 4 – STANDARD IV: STUDENTS 

 
Sources of Evidence Cited in Chapter 4, with Links 

Standards Source of Evidence 

IV.1 2019-2022 Academic Strategic Plan (Harrington School) 

IV.1, IV.4 ALA Biennial Reports 

IV.4 Brightspace* 

IV.4 Disability, Access, and Inclusion 

IV.1, IV.3, IV.4, IV.5, IV.6 Faculty Meeting Agendas and Minutes 

IV.1 Focus URI: Strategic Plan 2023-2033 

IV.4 Getting Started in Brightspace* 

IV.3 Graduate Manual 

IV.1 Graduate School, Dean's Fellowship for New Students 

IV.4 Graduate School, Forms 

IV.1, IV.4, IV.5, IV.6 GSLIS Advisory Board Meeting Minutes 

IV.1, IV.4, IV.5 IV.6 GSLIS A&S Annual Reports 
IV.4 GSLIS Curriculum Committee Meeting Minutes 

IV.4 GSLIS New Student Orientation in Brightspace* 

IV.1, IV.4 GSLIS Strategic Plan 2016 Assessment Report FINAL 
IV.2 GSLIS, Accreditation 

IV.3 GSLIS, Admission 

IV.4 GSLIS, MLIS Track: School Library Media 

IV.2 GSLIS, Overview 
IV.1 GSLIS, Tuition, Fees, and Scholarships 

IV.5 Keeping Storytime Alive in the Pandemic 

IV.4 
Laptop Lending Program: C. O’Brien, personal communication, 
September 18, 2025** 

IV.4 MLIS Info Sessions 

The program has processes and systems to recruit, retain, and support students and 
prospective students, as well as the evaluation and continuous improvement of those 

processes and systems. 
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Standards Source of Evidence 

IV.4 MLIS Open Houses 

IV.1 
New master’s track in Library and Information Studies hosts 
spring webinar series on information equity 

IV.4 New Student Orientation Agendas 

IV.1 Retreat 9.11 & 9.12.19 Online Program Notes 
IV.3 Slate Quick-Access Guide for GSLIS Admissions 

IV.4 Student ALA @ URI  
IV.1, IV.3 URI GSLIS SELF-STUDY 2010-2017, p. 113 

IV.4 Welcome Emails to New Students 

* Internal LMS: request onsite if needed 
** Personal email; request onsite if needed 
 

Chapter 4 Highlights 

● GSLIS achieved a 45% growth in enrollment between 2022-2025. 

● Enrollment numbers have been positively impacted by the accelerated online format and 

the new specialty track, Information Equity, Diverse Communities, and Critical 

Librarianship. 

● GSLIS was awarded $20,000.00 in admission fellowships per year from the Graduate 

School from 2018-2022 and actively recruited diverse students by offering the 

fellowships for AY 2021-22, including African American, Latinx, Asian-American, and 

Indigenous students.  

Standard IV.1 Student Diversity 

 

The recruitment, retention, development, and advancement of all students, especially 
underrepresented students, reflect the values of equity, diversity, and inclusion. 
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Student Diversity as Strategic Priority 

The University has made student and faculty diversity a strategic priority for several 

years. In the 2016-2021 strategic plan, the University described this vision in Goal 4, Embrace 

Diversity and Social Justice: “Inspire an enlightened community that is characterized by vibrant 

cultural diversity; that embraces difference; that is built upon a learning environment that fosters 

respect, understanding, and social justice; and that rejects prejudice and intolerance” (this plan is 

not currently accessible). This goal was further articulated in Goal 3 of the Focus URI: Strategic 

Plan 2023-2023 Priority Two, to Enhance Student Achievement: “Create a diverse learning 

community and ensure that a URI education is within reasonable reach for all students.”  

The Harrington School’s strategic plan (2019-2022) also identified student diversity as a 

priority in Goal 1: “Recruit, support, retain, and graduate a diverse pool of ambitious students 

who complete flexible and interdisciplinary programs of study that position them toward 

personal and professional success and lifelong learning.” 

GSLIS has had two strategic plans during this review period. 2016 Strategic Goal Four 

stated that GSLIS would “recruit, educate, and retain a diverse community of highly motivated 

and academically qualified students, foster a culture of mutual respect and collaboration, and 

promote student socialization into the field.” This was to be achieved through nine objectives 

(GSLIS Strategic Plan 2016 Assessment Report).  

Recruitment 

 The first two objectives in 2016 Strategic Goal Four focused on recruitment: to develop 

specific recruitment strategies and to broaden recruitment efforts to increase enrollment by 5% 

annually. Faculty developed multiple initiatives, both programmatically and via partnerships 
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with external stakeholders. Beginning in AY 2018-19, faculty began documenting actions toward 

recruitment goals. Regarding students, faculty brainstormed ideas, such as:   

● Sending outreach to undergraduates via emails with information on graduate programs, 

● Using social media accounts for accessible information & blast reminders, 

● Enabling higher attendance at webinars and ensuring greater comfort in questioning, and 

● Hosting 4-5 open houses each year to meet with students and parents in person (FMM 

10.10.18).  

Discussions also began on a long-term recruitment strategy of moving from a hybrid to a fully 

online program with a reduced tuition rate, thus increasing program affordability.  

At the AY 2019-20 retreat, faculty weighed the pros and cons of moving to a 7-week 

accelerated schedule in 2021 and voted to move forward (Retreat 9.11 & 9.12.10 Online 

Program Notes). Faculty wanted to gently promote the new program to students as well as 

prepare current students who were accustomed to a 14-week semester to transition to the 

accelerated model (FMM 9.18.19). The new track in Information Equity, Diverse Communities, 

and Critical Libraries was approved in AY 2019-20 and became available in Fall 2020; however, 

recruitment for the program was hindered by the global Covid-19 pandemic. In AY 2019-20, 

GSLIS anticipated the challenge of having the new accelerated online program successfully 

marketed to have an increase in student enrollment for the first launch in Fall 2021 (GSLIS A&S 

Annual Report, 2019-20).  

Recruiting diverse students was also a challenge for the program at this time; in AY 

2020-21, GSLIS received applications from only one student who self-identified as 

Black/African American (1.8% of all applicants) and three who self-identified as Multi-Racial 

(5.5% of all applications) (GSLIS A&S Annual Report, 2020-21). Director Valerie Karno 
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worked with URI Online to create a new website for the accelerated online MLIS and to market 

the program through social media (Facebook and Instagram) and the American Library 

Association newsletter. New promotional fliers were also created for conference recruitment 

tables. In partnerships with the Graduate School and Enrollment Services, the Director addressed 

prospective student questions about required credits per session/semester, leaves of absence, 

veterans’ requirements, how students could manage the workload, financial aid eligibility, 

admissions processes, and transitioning new students.  

Director Valerie Karno worked with external recruitment partners Cranston Public 

Library, Providence Public Library, Providence Community Library, and Pawtucket Public 

Library to identify students from diverse backgrounds to apply to GSLIS (GSLIS Annual Report, 

2021-22). Beginning Spring 2021, Dr. Melissa Villa Nicholas initiated and coordinated an 

Information Equity Webinar Series, supported by GSLIS, the Harrington School, and the College 

of A&S, and promoted in the January 2021 issue of Rhody Today. In addition to a list of the 

scheduled webinars, the story highlighted the GSLIS program and its newly developed 

Information Equity, Diverse Cultures, and Critical Librarianship track. The series ran in the 

spring for three years, reaching hundreds of people nationwide.  

GSLIS faculty have been actively recruiting prospective students throughout the current 

review period (see Table 4.1 for conferences and academic years attended), exhibiting and 

presenting at ALA Annual, the New England Library Association conference, and state library 

association conferences in Connecticut, Massachusetts, and Rhode Island. GSLIS also exhibited 

at the Public Library Association and American Association of School Libraries conferences 

(ALA Biennial Reports). In addition to sponsorship at the conference for the Joint Council for 
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Librarians of Color, GSLIS offered to support three diverse students to attend the conference 

(GSLIS Annual Report, 2021-22). 

Table 4.1 GSLIS Tabling at Conferences, 2018-2025 

   

In AY 2023-24, Dr. Lauren Mandel presented on Library Advocacy for 33 attendees at 

INFOCon. The GSLIS department was then granted access to a list of 878 people who registered 

as participants; if they indicated interest in URI then they could be added to a lead list, providing 

free contacts for recruitment and advertising for URI’s GSLIS program name to other schools 

(FMM 12.3.24). GSLIS shared this list with the URI Online marketing team. 

GSLIS partnered with the Boston Public School (BPS) system as one of three universities 

to facilitate recruiting teachers who want to transition to school librarianship. The BPS are doing 

a large push to get a librarian in every school. GSLIS created a URI/BPS agreement to offer a 

$500 tuition reduction per person to BPS teachers when there are nine or more BPS teachers in 
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LSC 520. Dr. Mary Moen hosted a meet-and-greet event for the Educators of Color group in 

BPS in October 2023; 45 BIPOC educators attended (GSLIS A&S Annual Report, 2023-24).  

Admissions and Enrollment 

General Admissions Data, Fall 2017 - Summer 2025 

GSLIS began the new online accelerated program with 107 students in October 2021, 

with numbers growing to 126 students in October 2022, 149 students in October 2023, and 183 

students in October 2024, representing 45% growth in three years (GSLIS A&S Annual Reports, 

2021-22, 2022-23, 2023-24, 2024-25). GSLIS was on the Growth Enrollment list in AY 2022-

23, a year when graduate enrollment declined at the University. The most common ways that 

applicants learn about GSLIS are from viewing the website and word of mouth (see Table 4.2). 

Table 4.2 GSLIS Admissions Data, AY 2018-19 to AY 2024-25 

 

Demographics 

During this review period, the online application portal changed from Apply Yourself to 

GradCAS to Slate; thus, the type of self-reported demographic data available for applicants 

varied (see Table 4.3). Regarding gender, designations of Man, Woman, Transgender, 

Nonbinary, and Other categories were added in June 2017. With the switch to GradCAS for 

Spring 2019, the only available gender categories were Male, Female, and Declined to State. 

Starting in Summer 2020 applicants were given the option to self-identify in GradCAS as: Male, 

Female, Trans, Nonbinary, Other, and Declined to State. 
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Table 4.3 Demographics of Applicants, 2018-2024 

 

Students of color enrolled in GSLIS increased to 13.5% in AY 2022-23 and remained at 

13.4% in AY 2023-24, but 2.7% of students did not report their race or ethnicity (GSLIS A&S 

Annual Reports, 2022-23, 2023-24). For AY 2024-25, students of color enrolled in GSLIS 

declined to 10.4%; 1.6% of students did not report their race or ethnicity.  

Retention 

Financial Aid  

MLIS students are eligible to apply for Financial Aid using the FAFSA. All federal aid is 

processed and managed by Enrollment Services. Students local to Rhode Island have the 

opportunity to obtain employment through graduate assistantships from other University 

departments, as well as part-time work at the Reference Desk in the URI Carothers Library.  

Tuition Scholarships and Fellowships 

Fellowships have been an important recruitment tool (see Table 4.4). Since 2017, GSLIS 

students have been awarded three competitive Graduate School Tuition Fellowships which cover 

one year’s tuition. The Graduate School offered to pay summer tuition balances in Fall 2019; 

Director Valerie Karno sent the invite to students, and at least 15 applied within 24 hours. Two 

GSLIS students were nominated from the College of A&S (FMM 9.18.19). At Director Valerie 

Karno’s request, the URI Library awarded a Diversity Scholarship to a student in AY 2020-21. 
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Table 4.4 Scholarships and Fellowships Awarded, AY 2018-19 to AY 2024-25 
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In November 2020, faculty discussed a direct correlation between funding and students 

being in the program; an easy pathway to increase diversity of students is to help fund them. 

However, if they do not self-identify, funding opportunities might be missed. When students 

wrote to Director Valerie Karno seeking money, she would go back to their admissions file to 

see how the student self-identified and if there were any obstacles they had to overcome that 

could be considered in scholarship decisions (FMM 11.12.20).  

GSLIS annually awards multiple named scholarships that are managed by the URI 

Foundation. Two of these were designed to support ethnic minority and graduate students of 

color: the GSLIS Prism and Mattoon-Kline Scholarships. In AY 2024-25, GSLIS was told not to 

advertise or award those scholarships while the Foundation worked with donors to change the 

language to comply with new federal regulations. This was reported to the Advisory Board in 

Spring 2025 (GSLIS Advisory Board Meeting 4.10.25). Both scholarships are back online and 

were awarded in Fall 2025, under new guidelines. 

GSLIS was awarded $20,000 in admission fellowships per year from the Graduate 

School from 2018-2022; these were distributed at the discretion of the Director. Before moving 

to the accelerated online program, Director Valerie Karno had been assured that the admissions 

fellowships would remain. With months to go before rolling out the new program, the Provost 

informed the Dean of the Graduate School that since GSLIS would be funded in a 106 chartfield 

string (CFS) in the new format (a revenue account), MLIS students would no longer be eligible 

for those scholarships. Graduate School Dean Brenton DeBoef honored the scholarships for AY 

2020-21 since he had already promised them (FMM 5.6.21).  

Since 2022, the New Student Tuition Fellowships have been funded by GSLIS revenue 

funds. These funds have enabled students with financial difficulty to begin the MLIS program, 



 

University of Rhode Island GSLIS Self-Study 2026 
 

 Page 126 
  

allowing GSLIS to be competitive in recruiting diverse students (FMM 10.11.23; ALA Biennial 

Narrative Reports, 2020, 2022, 2024). Beginning in AY 2024-25, the Admissions & 

Scholarships Committee took over the application review and award process which had 

previously been solely at the Director’s discretion. 

GSLIS successfully recruited diverse students with external partners including: 

● RI OLIS: awarded seven student diversity fellowships, funded by the ARPA grant funds 

(GSLIS A&S Annual Report, 2021-22). 

● Community Libraries of Providence: partnership to support a working diverse student 

with a full-time Graduate School tuition fellowship for AY 2022-23. 

On the GSLIS website, information about tuition fellowships and available scholarships 

are on the same page as tuition and fees, with application instructions. GSLIS awards partial 

New Student Tuition Fellowships to newly admitted students during their first semester in the 

program only; they apply using a Google Form. There are annual endowed scholarships for 

which students can apply through the University’s Academic Works portal. Incoming GSLIS 

students may also be considered for the Graduate School Dean’s Fellowship for New Students; 

they must be nominated by the department (Dean’s Fellowship for New Students). Students are 

notified of application dates for scholarships via the GSLIS Google Group (FMM 9.11.24). New 

students receive a detailed Welcome Letter from the GSLIS Admissions Assistant, with 

information on how to apply for New Student Tuition Fellowships.   

Travel and Conference Scholarships 

GSLIS Student Jacob Lotter won the STARS Mentoring Award of $1250 to attend the 

ALA Annual Conference (GSLIS A&S Annual Report, 2020-21). The Director also has funded 

student scholarships to conferences for many years. Beginning in AY 2024-25, this process was 
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formalized with regular deadlines, and application in Google Forms, and a standard scholarship 

amount of $200 per student (FMM 5.13.25, item 2.I). 

Student ALA Leadership Fellowships 

Following a decline in participation with the move to the accelerated online program, the 

Student Chapter of the American Library Association was reinvigorated with a newly elected 

Executive Board, who were incentivized with $1000 tuition scholarships for taking on a 

leadership role. They worked over the summer to implement community-building activities for 

GSLIS students (GSLIS A&S Annual Report, 2023-24). 

Standard IV.2 Public Information 

 
GSLIS Website: Program Overview 

With GSLIS as part of the Graduate School, the Harrington School, and as of AY 2021, 

URI Online, there are many ways to get to the program’s website, which is housed within the 

URI Online portal. The current website for GSLIS provides an overview of the MLIS and TCP 

programs; program requirements; curriculum specializations; admissions criteria and application 

deadlines; tuition and fees, financial aid resources, and information on annual fellowships and 

scholarships; a list of current faculty; accreditation information with the strategic plan and 

relevant data; and general information about URI Online. 

Current, accurate, and easily accessible information about the program is available for 
prospective and current students and other program constituents. This includes statements 

of program-level learning outcomes, program requirements, data on retention, time to 
degree completion, graduation rates, percentage of graduates holding program-relevant 
positions after graduation, and other relevant metrics. Public information is available on 

curricula, faculty, admission requirements, costs and availability of financial aid, and 
criteria for evaluating student performance. 
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Curriculum 

Prospective students have access to the overall GSLIS curriculum, course descriptions 

and four-year planned course rotation on the GSLIS website. The website outlines the program 

requirements for the General Studies track, as well as four specialized tracks in Digital Media, 

Information Equity, Diverse Communities and Critical Librarianship, Libraries, Leadership, and 

Transforming Communities, and School Library Media. 

Program Costs and Financial Assistance 

 The GSLIS website itemizes the cost per credit hour plus associated fees and emphasizes 

that all students are charged the same tuition, at the in-state rate. Available financial aid for 

graduate students includes federal unsubsidized loans, federal graduate plus loans, and loans 

from alternative third-party lenders. Further down the page, prospective and current students find 

information on various fellowships and scholarships, plus information on how to apply. 

URI Online 

Three links in the navigation menu direct prospective students to information about URI 

Online, including other programs offered in this format. The Frequently Asked Questions page 

addresses the processes for application, financial aid, registration, and graduation. This page also 

provides a direct link to the Graduate Manual for specific questions about transfer credit or 

student grading policies. The Discover URI Online page links to Student Resources for 

information on accessibility, critical academic supports such as the Carothers Library and the 

Graduate Writing Center, and a sample timeline for Accelerated Online Programs. Lastly, 

prospective students are invited to register for GSLIS synchronous information sessions, hosted 

twice each semester by the GSLIS Director. 
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Accreditation  

The web page on Accreditation enables all stakeholders to drill down into the GSLIS 

Curriculum by reviewing the Educational Goals and Outcomes. This page also provides a data-

driven snapshot of the value of an MLIS via retention and persistence rates, time to degree 

completion, and employment data. The retention rate is impacted by factors such as student 

withdrawals and LOA; however, the rate can be also skewed by the fact that some students in the 

accelerated program graduate in one year and are therefore not enrolled one year later. An 

equally important metric on this page is the persistence rate, which includes students who are 

either enrolled or have graduated after one year.   

GSLIS Graduate Employment Data 

 As illustrated on the GSLIS website and in Figure 4.1, over two-thirds of MLIS graduates 

are employed in an LIS-relevant job, increasing from 66.67% in 2022 to 85.71% in 2023.  

Figure 4.1 Employment of MLIS Graduates One Year After Graduating, 2018 - 2023 
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Standard IV.3 Student Qualifications 

 
Admission Requirements 

The GSLIS homepage contains a tab for Admissions, itemizing the requirements for 

application to the program: Bachelor’s degree from an accredited institution, 500-800 word 

statement of purpose, two letters of recommendation, unofficial digital transcripts and official 

transcripts, and a current resume. Students applying to the program who wish to receive credit 

for courses taken prior to admission or at other institutions are encouraged to review the URI 

Graduate Student Manual for clarity on the amount allowed and under what circumstances.  

GSLIS Admissions Committee 

Once an application is completed, it is reviewed by the GSLIS Admissions Committee, 

composed of GSLIS faculty and the Director. The Committee reviews each application 

holistically, considering the applicant’s prior educational background and performance, personal 

essay, work experience, and letters of support. After the Director’s review, the Committee’s 

recommendations are forwarded to the Graduate School. Final decisions on admissions are 

approved by the Dean of the Graduate School (Graduate Manual, Section 3.17). 

The program formulates recruitment and admissions policies for students that are 
consistent with the unit’s mission and the program’s goals and objectives. These policies 
include the needs and values of the constituencies served by the program. Standards for 
admission are applied consistently and equitably. Within the framework of institutional 

policy and programs, the admission policy for the program, ensures that applicants 
possess sufficient interest, aptitude, and qualifications to enable successful completion of 
the program and subsequent contributions to the field. Students admitted to the program 

have earned a bachelor’s degree from an accredited institution. The policies and 
procedures for waiving any admission standard or academic prerequisite are stated 

clearly and applied consistently. Assessment of an application is based on a combined 
evaluation of academic, intellectual, and other qualifications as they relate to the 
constituencies served by the program, the program’s goals and objectives, and the 

career objectives of the individual. 
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At the beginning of this review period, prospective students submitted their applications 

via the online Apply Yourself system. In Spring 2019, the university switched to the GradCAS 

system. In Fall 2024, the university switched to Slate for graduate applications. The GSLIS 

Admissions Assistant created a GSLIS-specific quick start guide for the admissions team. 

One of the requirements for admission to University graduate programs at the beginning 

of this review period was a GPA of 3.0 or higher. In AY 2019-20, the Graduate School 

implemented a system to review all applicants whose GPA was under 3.0. Faculty could still 

advocate for students with lower GPAs, but the Graduate School ultimately made the decision 

(FMM 11.13.19). When the program moved to the accelerated online format and there was a 

rapid influx of applicants, faculty discussed the possibility of not reviewing applicants with a 

GPA below 3.0. Faculty agreed to revisit the admission criteria after the total year numbers were 

received (GSLIS Special Dept. Mtg Mins 10.7.21). In AY 2024-25, the Graduate School 

removed the minimum GPA requirement for professional degree programs, but the GSLIS 

faculty voted to retain the 3.0 GPA minimum as a requirement (FMM 10.1.24, item 2).  

 In AY 2024-25, Melissa Franco from URI Online encouraged GSLIS to revise the 

admission review process with the recommendation that instead of each application being 

reviewed by two faculty members and the Director, to have one faculty member and the Director 

review each application. Director Lauren Mandel said that it was infrequent that there was a 

conflict between two reviewers. Faculty voted unanimously in favor of one reviewer and 

Director for the admissions process. Other revisions to the admission process included that 

applicants with a lower GPA were no longer allowed to take a non-matriculating class and then 

reapply; they were either denied or offered provisional status. Data showed that those admitted 

on provisional status all graduated from the program with a 3.7 or higher GPA (FMM 9.11.24). 
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A new process in AY 2023-24 called for faculty to review applications in waves, 

designated by time periods. When an application was received, it was held until the cutoff date of 

the current wave. Full-time faculty were given two weeks to review their assigned applications, 

the Director had one week, then they were sent to the Graduate School. Over Summer 2024, the 

team transitioned from three review waves to four to accelerate processing. Wave three remains 

the biggest because it comes after the deadline; thus the group agreed to a 10-day deadline for 

faculty reviews for waves 1, 2 & 4, and a two-week deadline for wave 3 (FMM 10.1.24).  

Standard IV.4 Student Advising, Services, and Support 

 
GSLIS Admissions Assistant for Student Support 

Throughout the current review period, GSLIS has employed a Graduate Student 

Admissions Assistant who worked up to 20 hours per week, year-round, functioning primarily as 

a peer liaison to prospective students, answering questions about the application process, and 

facilitating the application review process for the department (ALA Biennial Reports). The most 

recent Admissions Assistant graduated in May 2025 but wanted to remain in this position, so has 

been hired as a part-time, hourly employee to continue in the Admissions Assistant role. 

The Admissions Assistant is one of the first points of contact following a student’s formal 

acceptance by the Graduate School and sends a welcome email to all students at the beginning of 

each semester, with important information all in one place. Welcome emails from the 

Admissions Assistant began in Summer 2021 and continue through the present; over time these 

The program provides students with the support and services that promote health and 
safety, learning, timely completion of their program of student, and socialization into the 

field. The program provides students with competent academic advising, progress 
appraisal, and career guidance. Students have access to university services, including 

personal counseling resources, and accommodations for disabilities. The program 
supports students by providing them with financial aid opportunities. 
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communications have become more streamlined to ensure all incoming students receive the same 

information and are directed to the appropriate University supports. The Admissions Assistant 

performs additional important administrative tasks such as tracking student enrollment status and 

gathering and inputting data for reports.  

GSLIS New Student Orientations 

In the beginning of the review period, GSLIS was still holding in person orientations for 

new students. The Spring 2018 - Spring 2020 Semester Orientations were held at the URI 

Kingston Campus in the Galanti Lounge on the third floor of the Carothers Library. GSLIS 

provided brunch, along with a four-hour program that enabled students to meet one another, the 

GSLIS faculty, and their current Student ALA representatives. Additional activities included 

obtaining their student ID card, getting an overview of the online learning management system 

(LMS), and having a 40-minute orientation to the URI Library and its resources, presented by 

URI Library Head of Instruction, Mary MacDonald (see Orientation agendas).  

With the move to online orientation because of the Covid-19 pandemic, students received 

a synchronous online orientation that included introductions to GSLIS faculty and Student ALA 

representatives, an overview of the URI Library and its resources, and a Q&A session. GSLIS 

faculty and staff have long been mindful of students’ busy schedules and the need to stay 

organized and informed of upcoming changes well in advance. For the fall 2020 orientation, Dr. 

Lauren Mandel introduced students to the new Brightspace LMS that would replace Sakai during 

the following summer. At the spring 2021 orientation, students were notified of the transition to 

the accelerated online format that would roll out the following fall. 

 Since Fall 2021, new student orientations have been delivered in an asynchronous format 

and made available to students within the Brightspace LMS once they have accepted admission 
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The Committee proposed making a self-paced option in the existing Orientation site (see GSLIS 

New Student Orientation, available onsite), with advisors directing students there before they 

start the accelerated program, and again, if they found students specifically struggling in the first 

semester with basic Brightspace skills, such as how to take a screenshot, submit an assignment, 

and navigate a course, how to troubleshoot by trying another browser, and understanding the 

expected workload. GSLIS has ensured that services from many campus partners are embedded 

in the Brightspace Orientation. For example, Graduate School Professional Development 

Director Cara Mitnick made a video explaining what was offered so it could be shared in the 

Brightspace Orientation (FMM 2.21.24). 

URI Online Support Staff 

 URI Online staff are available to assist students with onboarding into the accelerated 

online program. Since January 2023, their names and contact information have been provided as 

part of the New Student Welcome Open House. Beginning summer 2025, the Admissions 

Assistant has alerted new students to be on the lookout for an email from Recruitment and 

Student Support Specialist Melissa Franco who guides students through formal onboarding 

processes and activating their URI accounts (Summer 2025 Welcome Email to New Students).    

Brightspace Course Templates 

In 2020-21, faculty reviewed the new Brightspace templates for course developments. 

Faculty made efforts to provide continuity and inclusivity for all students, and discussed 

elements to include in their course templates:  

● Begin with a Welcome or Bio page, Visual Table of Contents, Outline for weeks 1-7, 

● Include a Land Acknowledgement section,  
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● Review Brown University Diversity & Inclusion statements to possibly model and 

include additional statements in GSLIS templates, and  

● Include Resources like a link to URI Student Mental Health (GSLIS Mtg Brightspace 

Templates 10.20.20). 

In Fall 2021, Dr. Melissa Villa Nicholas led a discussion on eliminating oppressive 

language in Brightspace course shells for all GSLIS faculty, with suggestions to use inclusive 

instead of binary language, and add content warnings for students when assigning readings from 

older texts. In addition, Dr. Lauren Mandel included a link for students to change their name in 

Brightspace, which faculty agreed should also be added to the Orientation site (FMM 11.9.21). 

Student Advising 

During this review period, faculty have experimented with different processes to 

maximize student advising support. Dr. Lauren Mandel was granted a course release from 2018-

2020 to advise 50-60 students per year, enhancing GSLIS advising processes for students in the 

General Track. In AY 2020-21 at their spring meetings, faculty discussed advising tasks and 

expressed concerns over expertise needed for specific areas of study and students needing 

advising from certain faculty members based on chosen tracks. At that time, there were multiple 

places for advisors to see their list of advisees, including a Google document and via e-Campus. 

As the program was moving to the accelerated online model in Fall 2021, the faculty voted to 

distribute advising equitably across faculty rather than having one person advise most students in 

exchange for a course release. The group also agreed to create a project site in Brightspace for 

advising (FMM 3.2.21). This was ultimately incorporated in the GSLIS New Student Orientation 

site. As of Fall 2022, with increased enrollment, Assistant Teaching Professor, Dr. Julie LaDell-

Thomas, was given a course release each semester to advise up to 60 students, and the remainder 
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of students have been evenly distributed for advising across the full-time faculty members 

(GSLIS Biennial Narrative Report 2024).  

Currently students submit a Program of Study (POS) form, and a Nomination for 

Graduation form prior to graduating, as mandated by the Graduate School. Required forms are 

provided on the Graduate School Forms web page. During the first year of the accelerated online 

program, faculty brainstormed ways to make advising more consistent for students, such as a 

page in Brightspace with instructions and illustrated examples of how to fill out the required 

forms. The general recommended timeline for graduate students’ POS form is no later than the 

end of the second semester of their enrollment as full time students, or by the end of the fourth 

semester of enrollment as a part-time student (see section 7.43 of the Graduate School Manual). 

However, with GSLIS students now taking multiple courses within the timeline of a traditional 

term, faculty proposed requiring students to submit their POS form by the third session of 

enrollment. They also agreed to create a Google Doc checklist and the timeframe in which tasks 

are done for a unified advising approach (FMM 4.6.21, 5.6.21). 

Summer advising has long been a source of confusion for students because they are 

shifted from their regular advisor to the Program Director in summer, and then back to their 

regular advisor in fall. For AY 2023-24, GSLIS rolled out a new approach where each group of 

advisees was emailed directly with information about who their Summer Advisor was, the dates 

when that person would be their Advisor, and a reminder at the beginning of fall of who their 

regular advisors were (GSLIS A&S Annual Report, 2023-24). This approach was successful and 

continued in AY 2024-25. 
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Disability Services 

In planning discussions for the accelerated online program faculty consulted with 

Disability Services staff in November 2019 for recommendations and best practices for 

supporting GSLIS students with disabilities. For example, students requiring accommodations 

would need to initiate requests via Disability Services in a timelier manner, given that course 

assignments in the accelerated program ramp up very quickly. URI Online agreed to 

communicate the importance of timely notification in a letter to all students. Qualifications and 

necessary marks to meet in the program do not need to be compromised; following best practices 

can provide essential supports to students, including: 

● Providing advanced access to assignments rather than extended deadlines, 

● Maintaining student privacy in group work assignments by informing students in advance 

if group work is required and offer individualized grading support accommodation, 

● Ensuring captions or transcripts are in place upon posting videos, regardless of whether a 

student has requested accommodation, and 

● Encouraging students to schedule virtual appointments with the Disability, Access, and 

Inclusion Office.  

Health, Wellness, and Safety 

Support for Students During the Covid-19 Pandemic 

In response to the Covid-19 pandemic, GSLIS faculty and staff worked tirelessly to adapt 

courses in real time. Some examples of this include adjusting course loads for students in crisis 

and setting up online forums within their courses to support students in creating community. 

Students were encouraged to pivot to virtual internships, where possible, in both LSC 595: 

Professional Field Experience and LSC 596: School Library Media Practicum. For students who 
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were unable to secure either an in-person or virtual PFE, faculty made adaptations so they could 

complete alternative projects to fulfill this requirement (GSLIS A&S Annual Report, 2020-21).  

Early Alert System 

In preparation for the shift to the accelerated online format, faculty began discussions on 

how to support current students who would experience the transition from 14-week semesters to 

7-week sessions. Under the new accelerated time frame, students would only have two days to 

drop a course for a full refund. During Curriculum Committee and faculty meetings, faculty 

discussed the concept of an escape hatch policy, which would allow students a “softer” 

alternative during their first semester rather than just failing out. Faculty agreed that emphasizing 

workload expectations and resources early on was the only real way to offset students getting 

into trouble (GSLIS Curriculum Meeting 12.1.20; FMM 3.2.21).   

GSLIS has implemented an “early alert” system, where if any students begin a session 

not engaging in a class, instructors notify the Director immediately, and the Director intervenes 

with communication to the student to help with any support possible. In this review period, we 

have supported students with a range of issues, connecting them with high level University 

Student Support Administrators, assisting with housing insecurity, and connecting them with the 

URI Counseling Center (GSLIS Biennial Narrative Report 2024). 

Laptop Lending Program 

 During AY 2019-20, the GSLIS department purchased five Chromebooks for students to 

borrow as needed (FMM 9.18.19). Admissions Assistant Jo Knapp had previously managed the 

laptop checkouts prior to the Covid-19 pandemic. With students back on campus, the department 

needed someone to manage it going forward. Director Valerie Karno proposed to check with 

Marc Pitler to lend the laptops at the Harrington School Media Equipment Center (MEC) 
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(GSLIS Special Dept. Mtg Mins 10.7.21). In Spring 2022, GSLIS moved five Chromebooks, two 

MacBooks, and their cases to the MEC to be inventoried and available for GSLIS students; they 

remain in the MEC as of Fall 2025 (C. O’Brien, personal communication, September 18, 2025). 

Student Community and Socialization 

 To promote awareness of the new accelerated online program, Director Valerie Karno 

held two MLIS Info Sessions in Spring 2021 (FMM 5.6.21; see also MLIS Info Sessions). 

During this semester, there also were Q&A sessions with currently enrolled students about the 

upcoming transition to the accelerated program. The Director has continued to hold MLIS Info 

Sessions twice each semester. 

A brown bag series called Lunch with Librarians was created in Fall 2021 to be held on 

Fridays in December from 12-1. The series allowed students to talk informally with professional 

librarians from various library environments and learn about their day-to-day experiences. Maria 

Cotto, Bilingual Children’s Librarian from Pawtucket Public Library, Rosita Hopper, then 

Director from Johnson and Wales University Library, and Joseph Morra, then Assistant Director 

at Attleboro Public Library generously volunteered to speak with the students, and by December 

several students had signed up (GSLIS Advisory Board Meeting 11.16.21; FMM 12.7.21).  

In Fall 2023, the Director Valerie Karno and Assistant Director Lauren Mandel hosted a 

gathering at the RiffRaff bookstore, with 10 students participating (FMM 11.15.23). 

Student ALA 

Student ALA (SALA) was quite active during the first half of this review period. Before 

the Covid-19 pandemic, SALA offered monthly experiences for students to get together in 

person, under the direction of the SALA Faculty Advisor. These have included touring museums, 

going to trivia nights, and working together in the Carothers Library Makerspace on table 
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conjunction with the Graduate School (GSLIS A&S Annual Report, 2019-20). In 2019, LSC 596 

added career development office’s materials on resume, cover letter, and job search as resources 

for an assignment and use in real life (GSLIS Strategic Plan Assessment Report, 2025, p. 16). 

Over a three-year period, Dr. Melissa Villa Nicholas hosted a series of videos for students 

called “Voices for Information Equity,” held synchronously in the spring semesters of 2021, 

2022, and 2023. As part of this series, students had the opportunity to sign up to receive free 

books from featured authors, and a Narcan training with Narcan provided at the end of the 

training for Rhode Island Residents. 

In AY 2024-25, faculty began a new webinar series, aligning speakers to the GSLIS 

tracks. Director Lauren Mandel offered her presentation on library advocacy at INFOCon as a 

test in Fall 2024 (FMM 10.29.24, 12.3.24), and two webinars were held in Spring 2025, AI for 

Librarians and Legal Issues for Librarians. 

Program Completion 

Students provided feedback that it is not possible to complete the SLM program in a year 

because of the way the courses are offered in the new accelerated model; tracks are also hard to 

complete in a year. Both require students to know exactly what they want to do from the start, 

and they need to be very specific about what classes they take and when. In response to this 

feedback, Admissions Assistant Jo Knapp prepared worksheets for the Orientation site that show 

students how to complete the program for each track (FMM 5.2.24). Dr. Mary Moen also 

prepared a timeline for completion of the SLM program depending on start semester, which is 

available on the SLM track page. The persistence rate remains over 90% each year, indicating 

that MLIS students are successfully retained in the program year-over-year. 
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Annual Gatherings and Alumni Engagement 

The GSLIS Annual Gatherings are typically held in the spring, with an evening program 

hosted by the GSLIS Director, and including welcoming remarks from distinguished guests, 

which for the past several years has included U.S. Senator Jack Reed, a long-time champion of 

libraries, and University President Marc Parlange. The program continues with dinner, followed 

by an invited guest speaker, whose topic aligns with the theme of the annual gathering. 

Following dinner is an awards ceremony honoring a selected library of the year and both recent 

and established alumni of the year. These are nominated and selected by GSLIS faculty. The 

evening concludes with a Beta Phi Mu induction ceremony. 

 The Spring 2019 topic was International Librarianship, with an invited panel presentation 

by GSLIS Students and Alumni who had participated in a GSLIS-sponsored trip to Tanzania 

(GSLIS A&S Annual Report, 2018-19). The Covid-19 pandemic prevented in-person gatherings 

for the next few years, but by 2023, GSLIS returned with an in-person celebration of its 60th 

Anniversary Diamond Jubilee at the Crowne Plaza hotel in Warwick, RI. In 2024, GSLIS 

gathered at the Alumni Center with the theme, “Honoring Collaborations,” and hosted a panel 

discussion among Ashley Selima, Rhode Island State Archivist, Stephanie Mills, Librarian at 

Park View Middle School, and Alyssa Taft, Teen Librarian at Cranston Public Library. The 2025 

gathering featured guest speaker Dr. Lance Eaton, who spoke on the impact of AI in libraries. 

A special alumni event was held in 2024, when GSLIS faculty attended ALA Annual in 

San Diego, and hosted GSLIS alumni who were attending the conference.    

Commencement 

For annual commencement, GSLIS has offered several different options to connect with 

students on a more personal level and celebrate their graduation from the program: graduation 
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breakfasts, brunches, coffee and pastry meetups, all in Rodman Hall, followed by a walk down 

the hill to the Ryan Center for the ceremony. During the pandemic, GSLIS held a Virtual Toast 

for graduating students in Spring 2021(GSLIS A&S Annual Report, 2020-21).  

Standard IV.5 Student Engagement 

 
Student Participation on Committees 

Curriculum Committee 

Students participate annually as members of the GSLIS Curriculum committee. They 

attend meetings, advise on curriculum changes, and advocate for their fellow students in 

curricular matters. See Table 4.5 for the students who served on the Curriculum Committee 

during this review period. Please note that due to staffing limitations, the activities of the 

Curriculum Committee were suspended for AY 2024-25. 

Other student participation in departmental and University service has included: 

● AY 2022-23: SALA rep Olivia Phillips attended the April 2022 Advisory Board Meeting 

(GSLIS Advisory Board Meeting 4.5.22). 

● AY 2022-23, Admissions Assistant Elizabeth Dumais served on the GSLIS Strategic 

Planning Steering Committee.  

● AY 2024-25: Student Government contacted Director Lauren Mandel looking for a 

nomination for a student representative for the Library Director search committee; 

Suzanne Reynolds-Alpert was selected (FMM 10.29.24). 

The program fosters student participation in the determination of the total learning 
experience. Students are provided with opportunities to: participate in the formulation, 

modification, and implementation of policies affecting academic and student affairs; 
participate in research; form student organizations; and participate in professional 

organizations. Students have multiple avenues for input, including opportunities to express 
concerns and have them addressed. 
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● AY 2024-25: Admissions Assistant (later Alumna) Lauren Medeiros has served on the 

Accreditation Advisory Committee, providing feedback on drafts of this self-study.  

Table 4.5 Student Representatives on GSLIS Curriculum Committee, 2018 - 2025 

 

Student Participation in Research 

● AY 2019-20: GSLIS worked with Dick Harrington’s Company Keeeb to have several 

GSLIS students hired at Keeeb to do research for their search engine (GSLIS A&S 

Annual Report, 2019-20).  

● AY 2020-21:  

○ Dr. Mary Moen co-authored an article with students, published in Knowledge 

Quest, a school library media professional journal.  

○ #SchoolLibrariesRespond -- Black Lives Matter Virtual Conversation Facilitated 

by Wendy Gustavel, SLM student, and Dr. Mary Moen, June 24, 2020.  
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○ Wendy Gustavel had an article published in Edutopia, an organization dedicated 

to improving K-12 education. 

● AY 2021-22: Marissa Salvas, School Library Media student, presented her work at the 

Rhode Island Library Association Annual conference on May 26, 2022 at Bryant 

University in Smithfield, RI. Her topic was “Libra-where? Restoring and Uplifting the 

JCDSRI Library.  

● AY 2023-24: Students were surveyed in Spring 2024 for a study conducted by Drs. 

Lauren Mandel and Mary Moen to discuss the use of discussion forums in accelerated 

online classes (Student Annual Report, 2023-24). 

Professional Development via Organizations and Conferences 

American Library Association 

● AY 2018-19: A GSLIS student was selected for the ALA Student-to-Staff Program after 

nomination by Director Valerie Karno (GSLIS A&S Annual Report, 2018-19) 

● GSLIS and the Student ALA chapter held a joint candidate forum for Ed Garcia (GSLIS 

alumnus), running for ALA President, in December 2020. 

Rhode Island Library Association (RILA) 

● AY 2021-22:  

○ GSLIS supported students in attending the RILA conference and meeting with the 

incoming ALA-President Elect in a special session for GSLIS students in Spring 

2022 (GSLIS A&S Annual Report, 2021-22) 

○ Lilli Paknis served as GSLIS Student Representative to SLRI. 

● AY 2022-23:  
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○ Kathryn Cunningham served as GSLIS Student Representative to School 

Librarians of Rhode Island (SLRI).  

○ GSLIS students volunteered at the RILA annual conference May 23, 2023 in 

exchange for the registration fee and were able to attend the conference: Alaina 

Moran (and GSLIS sponsored Alaina Moran a second day as well) and Megan 

Yaeger. GSLIS Student Katrina Donovan presented at the RILA Conference. 

● AY 2023-24:  

○ Thomas Nolan served as the GSLIS student representative for SLRI. 

○ As of spring 2024, Winnie Hurst has served as GSLIS Liaison to RILA, and 

began attending meetings in February (FMM 2.21.24). 

○ In May 2024, RILA again offered GSLIS students registration fee waivers in 

exchange for volunteering.  

New England Library Association (NELA) 

● AY 2022-23: Dr. Lauren Mandel successfully lobbied NELA to lower the cost of student 

attendance to the NELA Annual Conference to make it more affordable, accessible, and 

inclusive to students (GSLIS A&S Annual Report, 2022-23). 

● AY 2023-24: GSLIS sponsored Student Yoshio Shartin to attend the NELA conference in 

October 2023. Lucy Welles also attended NELA and the Special Libraries Association 

conference in the summer of 2024, with the support of URI. 

Rhode Island Office of Library Information Services 

GSLIS was extremely pleased to receive a generous offer from the RI Office of Library 

and Information Services to fund paid PFE opportunities for GSLIS students in RI public 

libraries for AYs 2021-22, 2023-24, and 2024-25 (See Standard II.4 for more details). 
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Other Professional Organizations 

● AY 2020-21:  

○ Cranston Public Library offered scholarships for seven GSLIS students to attend 

the Urban Librarians Conference.  

○ GSLIS financially supported two students to attend conferences. 

● AY 2021-2022: Wendy Gustavel, SLM student was on the team that organized the We 

are All Readers Children’s Book Festival in April 2022. 

● AY 2023-24: Two students received funds to attend the Special Libraries Association 

(SLA) conference.     

One of our goals is to “empower students to engage in professional opportunities 

including membership in state, regional, and national library associations” (GSLIS Strategic 

Plan, 2023-2028). In March and April 2024, faculty discussed logistics of funding professional 

memberships and conference attendance. The group proposed separate applications for each. 

GSLIS wanted to establish an equitable and sustainable policy; thus, faculty agreed to table the 

matter while gathering information from the purchasing department and other LIS programs 

(FMM 3.18.24, 4.17.24). This was tabled until the new budget model is clearer. 

GSLISSTU Listserv and Google Group 

2016 GSLIS Strategic Goal 4, Objective 6 was to “develop a robust career 

resource/support for students within the next three years.” As stated in the GSLIS Strategic Plan 

Report, this was achieved, and a new objective was added in Spring 2020, to “identify avenues 

for continuing these efforts in the online accelerated program.” This was revised again in Spring 

2021 to create and implement a plan to communicate Graduate School resources to students. 
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GSLIS used a listserv for department-to-student communications until Spring 2022, when 

the University migrated to Google Groups (FMM 12.7.21). As of AY 2021-22, Cassandra 

O’Brien has added new GSLIS students to the GSLIS Google Group so they would hear about 

opportunities, such as registration dates, information on internal and external scholarships, 

fellowships, internships, employment posts, and social gatherings. Professional development is a 

significant topic of emails sent to the GSLISSTU listserv (see Table 4.6): 21.1% of all posts to 

the GSLISSTU listserv in AY 2020-21 were about external conferences, webinars, and 

professional development (GSLIS A&S Annual Report, 2020-21).  

Table 4.6 Categories of Posts to GSLIS Student Google Group, 2022-2025 
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Standard IV.6 Evaluation 

 
Feedback Sought from Students 

Accelerated Online Learning Student Focus Group 

In Spring 2022, GSLIS Advisory Board member Maureen Sullivan conducted a focus 

group with students to better understand their views of and needs in the online accelerated 

program (FMM 11.9.22, item 9). Faculty found that some recommendations from the student 

focus groups would not be possible to implement, such as having consistent due dates across all 

courses and sessions since faculty cannot be mandated to do that; however, it would help to be 

more transparent with students about why certain protocols/policies exist. The group agreed it 

was useful to have older course syllabi examples in a central location for students to review so 

they can get a sense of assignments and workload; this has not yet been implemented. 

Strategic Plan Focus Group  

Strategic plan consultant Stephanie Chase collected stakeholder input, reaching out to 

current students and very recent graduates, with the goal of representing a variety of voices. 

Students were surveyed in a focus group in Spring 2023 as part of the GSLIS Strategic Plan 

Committee (GSLIS Advisory Board Meeting 4.6.23). 

Annual Exit Surveys 

Response rates for the exit surveys have been low (see Standard II.5), so GSLIS has been 

hesitant to use the results to make large programmatic changes. When asked about the quality of 

the practicum experience, on a scale from 1 to 5, where 1 is poor and 5 is excellent, the mean 

scores for LSC 595 and LSC 596 experiences were 4.5 and 4.33, respectively, so both are 

Processes and systems supporting students are systematically evaluated and the results 
applied to continuous improvement in the context of the unit’s mission and the program’s 

goals and objectives. 
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approaching excellent (Assessment Committee Report 2022-23, updated Fall 2023). GSLIS took 

this to mean the practicum experiences remained valuable for students. 

Standard IV Challenges and Future Directions 

Challenges 

● Strong applicants choose other schools that give them full-tuition fellowships, 

scholarships, or assistantships which GSLIS cannot offer on its own.   

● Recent national challenges and the uncertainty around the future of federal funding may 

influence prospective students’ perceptions of the field and MLIS program enrollment. 

● Need to attend more comprehensively to the mental health of our students, which is 

proving an increasing cause of leaves of absences and withdrawals.  

● The pace of the accelerated program. 

● The varied needs of an increasing student body. 

● Sense of community in an online-only program.  

● We are not currently meeting our goal to annual increase the % of diverse students. 

Future Directions 

● To support student retention, continually review processes (e.g. orientation and advising). 

● Many current students are interested in pursuing careers in archives, but we only have 

one course in the catalog on this topic. Two courses (LSC 561 and LSC 563) were 

approved in October 2025; this may lead to the development of an archives track.  

● Work in partnership with students to investigate the best supports for program 

recruitment and retention of a diverse student body. 

● Empower students to engage in professional opportunities, including membership in 

state, regional, and national library associations.   
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Chapter 5 Highlights 

● GSLIS has experienced consistent leadership, with one director from the beginning of 

this review period through May 2024, followed by a smooth transition to a new director 

who had been working as Assistant Director. 

● The GSLIS full-time faculty has grown, from five in 2018 to seven as of Fall 2025. The 

part-time faculty has also expanded in response to program growth. 

● GSLIS is well supported by the College of A&S, Harrington School, URI Online, and 

Graduate School staff and resources.  

● Department funding has increased, allowing increased support for faculty travel, student 

scholarships, and other initiatives. 

Standard V.1 Values Underlying Infrastructure 

 
Resources and Services for Faculty 

 Throughout this review period, resources and services have been distributed to faculty 

equally. GSLIS offers the same amount of travel funding to each faculty member per year. If a 

faculty member is unable to travel, they have been allowed to use their funds for professional 

memberships, webinars, software, and equipment to ensure funds are distributed equally across 

the department’s faculty. Prior to AY 2021-22, that amount was $1000 per year, which faculty 

could choose to roll over for one year so that they could accumulate $2000 for an expensive trip. 

Since converting to the accelerated online format, as part of the revenue sharing model, that 

amount has increased to $3000 per faculty member per year for AYs 2022-23, 2023-24, and 

2024-25. The College of A&S, the Harrington School, and the University Provost Office also 

Programs show documented efforts to use resources and services in ways that reflect 
equity, diversity, and inclusion. Resources and services are distributed, implemented, and 

used by the program equitably and with aims toward diversity and inclusion. 
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offer travel funding, which is distributed equally among faculty who apply for it, with set 

amounts per year. The College of A&S also offers professional development funds to faculty 

annually; these are distributed in equal amounts to each faculty member in the College of A&S. 

Resources and Services for Students 

GSLIS has been distributing funds to students with an eye toward building the diversity 

of the student body, or with an eye toward inclusiveness, depending on who was making the 

decisions at the time. GSLIS offers New Student Tuition Fellowships to students in their first 

semester. Director Valerie Karno used these funds to recruit and retain diverse candidates as 

often as possible (AYs 2018-19, 2019-20, 2020-21, 2021-22, 2022-23, 2023-24). Director 

Lauren Mandel used these funds to provide financial support inclusively to all students who 

indicated financial need (Summer 2021, Summer 2023, Summer 2024). Beginning in Fall 2024, 

these Fellowships have been awarded by the GSLIS Admissions and Scholarship Committee, 

and so far, have been distributed based on financial need. 

 Beginning in AY 2024-25, faculty discussed how to spend the revenue (FMM 9.11.24, 

item 12). One of the topics was the New Student Tuition Fellowships, and faculty discussed 

increasing each level awarded to $500, $1000, or $2500, such that the upper level would almost 

cover the cost of an entire class. Another topic was Conference Travel Scholarships. Previously, 

these were awarded by the Director on a case-by-case basis. In AY 2024-25, an application 

process was designed where students could apply for $200 to use toward conferences and 

webinars that occur January 1 to June 30 or July 1 to December 31, with awards determined by 

Director Lauren Mandel and Cassandra O’Brien; these are awarded as reimbursements. To date, 

all applicants who were eligible (i.e., not already graduated) have received these awards. 
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Resources and Services for Community 

 GSLIS and the Harrington School financially supported the Information Equity webinar 

series, from AY 2020-21 through AY 2022-23 (FMM 11.12.20). With the departure of Dr. 

Melissa Villa Nicholas, the series ended. In AY 2024-25, a new webinar series, linked to the 

themes of the four tracks in the MLIS program, was begun using department funds. All webinars 

to date have been advertised to faculty, students, alumni, and the larger LIS community. 

Standard V.2 Autonomy and Administrative Infrastructure 

 
Autonomy 

GSLIS has remained an autonomous academic department, part of the Harrington School, 

housed with the College of A&S. GSLIS has worked with the Graduate School, and since AY 

2020-21, URI Online. This has been a complex structure (see Figure 5.1); essentially, all faculty 

hiring, reviews, and promotions have run through the College of A&S, all admissions practices 

have run through the Graduate School, and all curricular matters have been reviewed and 

approved by both the College of A&S and the Graduate School on the way to Faculty Senate.  

The program is integral yet distinctive within the institution. Its autonomy is sufficient, 
within the general guidelines of the institution, to determine the intellectual content of its 

program, the selection and promotion of its faculty, the selection and support of its 
students, and the support of the academic program. It has the administration 

infrastructure, financial support, and resources to ensure that its goals and objectives 
can be accomplished. The parent institution provides both administration support and the 
resources needed for the attainment of mission and goals. The administrative head(s) of 

the program has the authority to ensure that students are supported in their plan of study, 
has leadership skills and experience relevant to the program, and understanding of 

developments in LISW. The administrative head(s) demonstrated ongoing development of 
administrative abilities and skills in equity, diversity, inclusion, and social justice. 
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Figure 5.1 GSLIS Administrative Placement within University 

 

During this review period, budgetary approval processes have changed. Originally, the 

department budget was approved by the College of A&S. After agreeing to convert to the 

accelerated online format, GSLIS was awarded a supplemental budget of seed funding to support 

that effort (see details of the budget in Standard V.5); this was approved by the University 

Provost Office in consultation with GSLIS and the College of A&S. Subsequently, GSLIS 

received part of its budget from the University Provost Office and part from the College of A&S. 

See Standard V.6 for further details on the budget process. 
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GSLIS has been a departmental member of the Harrington School since our previous 

accreditation cycle. Our position in the Harrington School has remained stable and unchanged 

since then: GSLIS has participated in Harrington School activities, received funding available to 

Harrington School faculty and students, and been supported by the Director of the Harrington 

School. GSLIS has retained autonomy in hiring and promotion of faculty, selection of students, 

and curricular decisions. At times, there has been a Harrington Curriculum Committee, but it 

only reviewed undergraduate curricular proposals, not affecting GSLIS. 

Administrative Head of GSLIS: The Directors 

 GSLIS has been led by a Director who has also served as Department Chair: Dr. Valerie 

Karno (January 2014 – April 2024) and Dr. Lauren Mandel (May 2024 – present). Dr. Valerie 

Karno has a PhD in English and a JD, bringing unique legal insights to the role. Her exemplary 

work was acknowledged with a 2024 Administrative Excellence Award from URI (FMM 

4.17.24), and with an award for Outstanding Contributions to Library Profession from RILA in 

2024. During Summer 2021 and Summer 2023, Dr. Lauren Mandel served as Interim Director, 

then became Assistant Director in AY 2023-24. Dr. Valerie Karno reached the end of her 10-

year term in AY 2023-24, during which time an internal search was conducted to find a new 

Director. The Committee selected Dr. Lauren Mandel, who became director in May 2024. Dr. 

Lauren Mandel has an MS in LIS from Simmons College and a PhD in LIS from Florida State 

University. She has previous managerial experience in academia, libraries, and customer service 

roles, and she created and coordinates the Libraries, Leadership, and Transforming Communities 

track. She implemented an Annual GSLIS Things to Do sheet to track timing of events and 

activities each AY and a semi-annual Director’s Report to the faculty (FMM 12.3.24). 
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Student Support  

The GSLIS Director has reviewed and signed every student’s Program of Study (after 

their advisor also reviewed and signed it), as well as Nomination to Graduate, Leave of Absence, 

and other forms. In this way, the Director has been apprised of student needs for the annual 

course offerings, so the Director could ensure the Course Rotation allowed students to complete 

their Programs of Study. GSLIS has maintained a list of all students in the program that indicates 

their declared tracks and the dates all forms have been signed (to protect student privacy, this 

spreadsheet is available onsite but cannot be linked from this document).  

Faculty Hiring and Promotions 

Directors have submitted requests for new faculty to the Dean of the College of A&S, 

including tenure-track faculty, non-tenure-track faculty, and staff annually in the spring; the 

Dean then prepares a request to the University Provost Office. Ultimately, the University Provost 

Office decides which positions are approved across the University. Once a position has been 

approved, the hiring process is overseen by the Dean and HR. A departmental Search Committee 

has forwarded a recommendation on tenure-track and non-tenure track positions to the Dean of 

the College of A&S who made the offer of a position.  

Full-time faculty reviews have been supervised by the College of A&S Dean’s Office in 

accordance with the AAUP Contract and procedures coordinated by the University Provost 

Office. The process has differed by position, with Assistant Professors reviewed annually, 

Associate Professors reviewed every three years, Full Professors reviewed every four years, and 

Assistant Teaching Professors reviewed annually (note: this timing is changing as of AY 2025-

26; see URI AAUP contract for details). In all cases, the candidate has prepared and submitted a 

dossier using an online system, Interfolio, that was then reviewed by the candidate’s peers. All 
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tenure-track and tenured faculty have reviewed both tenure-track and non-tenure-track peers and 

all non-tenure-track faculty have reviewed only other non-tenure-track peers. After the peer 

review process, the department chair has reviewed the dossier and prepared a Chair’s letter. 

Pursuant to the URI AAUP contract, there has been a window for comment and rebuttal of the 

Chair’s letter. The dossier has then been forwarded to the College of A&S Dean’s Office for 

their review and the Dean’s letter. Pursuant to the URI AAUP contract, there has been a window 

for comment and rebuttal of the Dean’s letter. If it were a promotion and tenure review, there 

would also have been a period for external review concurrent with the per review timeline; only 

the Chair and Dean saw those letters. Those dossiers were forwarded from the Dean’s Office to 

the University Provost Office for final review and determination of promotion and tenure. 

Part-time faculty (PTF) have been hired and reviewed in accordance with the PTF Union 

Contract. Each semester, the university has prepared a PTF seniority list that is shared with the 

department as a spreadsheet. After full-time faculty schedules were set, the remaining courses 

ere offered to everyone on the PTF seniority list, with a 10-working-day window to reply. 

Assignments were then made by seniority and qualification. If any courses remained available 

after that solicitation process was complete, the Director could hire new PTF based on 

qualifications to teach the available courses. The PTF Union Contract stipulates that PTF be 

reviewed after the first time they teach at the University. This process was implemented in AY 

2022-23; all PTF were reviewed by Assistant Director Mandel in Spring and Summer 2023. New 

PTF will be reviewed by the Director as needed. 

Department Meetings 

All full-time faculty have attended monthly department meetings during the academic 

year, led by the Director. Faculty have agreed on meeting times at the start of each semester. 
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Meetings were usually two hours long and held once a month excluding January, June, July, and 

August. Additional or longer meetings were agreed upon when required. Department meetings 

have been a forum to discuss plans, policies, ideas, and ongoing academic issues. The director 

has sent out a draft agenda to faculty prior to each meeting, and if faculty requested to add any 

other items, they were added to the agenda. Meeting minutes have been kept and approved by 

majority vote for accuracy at the next department meeting. Approved meeting minutes were 

archived in the GSLIS COA 2018 Sakai site, until all resources migrated over to the GSLIS 

Google Drive upon the discontinuation of Sakai as the University LMS. Since then, meeting 

minutes have been archived in the Faculty Meetings by AY folder in the GSLIS Google Drive.   

Budget Processes 

  GSLIS budgets have operated out of multiple fund codes. In general, fund 100 has been 

used for operating expenses, fund 106 for operating expenses charged against online revenue, 

fund 116 for revenue share provided from the College of A&S to GSLIS, and fund 500 for 

donations that run through the URI Foundation. The GSLIS department operating budget in fund 

100 has been approved annually by the College of A&S.  

An online seed budget was provided by the University Provost Office in 2020 (fund 106) 

to support course conversion and instructional design (FMM 4.16.20); see details of the budget 

in Standard V.5. This budget allocated $31,152 to program development and $19,520 to course 

development/design; 20% of the total was from the College of A&S, 80% from the University 

Provost Office. From AY 2021-22 through Fall 2024, the operating budget in fund 106 supported 

subscriptions, part-time faculty, and summer teaching; this was approved by the Assistant 

Director of URI Online. As of Spring 2025, the budget in fund 106 transitioned to be approved 



 

University of Rhode Island GSLIS Self-Study 2026 
 

 Page 161 
  

by the College of A&S. With the new budget model rolling out in AY 2025-26, some of these 

fund codes and approval processes may change. 

Curriculum Approval Processes 

GSLIS has maintained a Curriculum Committee to review proposals for new, modified, 

and deleted courses and new and modified programs (e.g., tracks and certificates). All proposals 

were then reviewed and approved by the entire faculty in a faculty meeting, forwarded to the 

College of A&S Curricular Affairs Committee for approval, then to the Graduate Council 

Curriculum Committee for approval, then to Faculty Senate for final review. This has been the 

same process as for all other graduate programs in the College of A&S. University regulations 

governing the approval of courses can be found in Chapter 8 of the University Manual, as well as 

regulations governing the approval of programs.  

Standard V.3 Participation 

 
Representation on University Committees 

GSLIS faculty have been eligible to serve on Harrington School, College of A&S, and 

University committees, the same as all other faculty at the University, as described in the 

University Manual, Chapter 5. During this review period, GSLIS faculty have served on Faculty 

Senate, Graduate Council, Harrington School committees, and in other roles (see Table 5.1). 

The program’s faculty, staff, and students have the same opportunities for representation 
on the institution’s advisory or policy-making bodies as do those of comparable units 

throughout the institution. Administrative relationships with other academic units enhance 
the intellectual environment and support interdisciplinary interaction. 
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Table 5.1 GSLIS Faculty Service on University Committees, AY 2018-19 to AY 2024-25 
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Interdisciplinary Work 

 GSLIS became part of the interdisciplinary LatinX minor in AY 2018-19. In Spring 

2019, Dr. Melissa Villa Nicholas proposed cross-listing LSC 512: Immigrant & Migrant 

Information Contexts & Practices and LSC 518: Global Information Services so they could be 

available to undergraduate students (GSLIS Curriculum Mtg Min 4.9.19). This was so the 
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courses could be listed as part of the Latin American, Caribbean and Latinx Studies (LAX) 

minor. The minor, with LSC courses included, was first available as of AY 2020-21. 

GSLIS attempted to participate in undergraduate education in the Harrington School with 

the creation of LSC 495: Literacies, Media, and Information by Dr. Yan Ma (GSLIS Curriculum 

Committee Minutes, 10.24.18). The goal was for the course to attract undergraduates to the 

program by introducing undergraduate students to digital media and visual literacies while 

meeting General Education requirements. Multiple requests for more information from the 

College of A&S Curricular Affairs Committee and a discussion of offering this in the accelerated 

online format resulted in delays (Curriculum Committee Meeting Minutes 4.9.19, 11.12.19, 

3.18.20). This course ultimately did not pass through the Faculty Senate approval process. 

Prior to converting to the online accelerated format in AY 2021-22, GSLIS had 

participated in dual degrees with the MA in History and the MA in English (see the 2021-2022 

Catalog for the most recent year these were listed). Between AY 2018-19 and AY 2020-21, three 

students completed the dual English-MA and MLIS degree and six completed the dual History-

MA and MLIS degree. With the conversion to the online accelerated calendar, students were no 

longer permitted to be enrolled in two calendars simultaneously, and the dual degrees were 

removed from the catalog. The Faculty Senate Calendar Committee has been working toward an 

integrated academic calendar; Faculty Senate voted in Spring 2025 to approve proposed 

Amendments to Chapter 8, Academic Regulations, of the University Manual to provide for 

alignment of the calendars going forward (see Section 6.g.ii of the Faculty Senate Minutes for 

the most recent update). When that happens, GSLIS will consider proposals to reinstate the dual 

degrees. A member of the History Department contacted Director Lauren Mandel in Summer 

2025 to propose working on this beginning in Fall 2025. 
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Standard V.4 Administrative Support 

 
Internal Staff Support 

Prior to AY 2024-25, GSLIS shared Administrator with Film Media and Journalism 

(Cassandra O’Brien since 2018); hiring processes ran through the Harrington School. While that 

position has been 100% assigned to GSLIS since Fall 2024, Cassandra O’Brien remains 

supervised by the Director of the Harrington School and part of the Harrington School budget. 

Cassandra O’Brien received support for parental leave in Spring 2020; during that time, her work 

was covered by Rebecca Santagata and Ann Salzarulo from the Harrington School, 

demonstrating Harrington School support for GSLIS staffing needs (see FMM 2.4.20, 3.18.20 as 

examples of their work). 

In 2018, Cassandra O’Brien and Director Valerie Karno began meeting with the 

Harrington School Director and the College of A&S Dean and Business Manager to discuss the 

need for a change in the job designation for the Administrator. The request was made to redesign 

the Administrator position to better address new demands resulting from the change to the 

accelerated online MLIS, such as increased needs for staffing at library conferences to recruit 

students. It was discovered that there is no current job title in the Administrator’s union that 

would allow for travel to conferences or support staff to travel for work or evening events and 

that the College of A&S would need to create a Coordinator position in a different union. 

Program or unit support staff are sufficient in number and expertise to support faculty and 
students. Staff have appropriate resources and support, compensation, professional 

development, and systematic evaluation that provides for accomplishment of program and 
unit goals. Program or unit staff are selected, employed, and offered development 

opportunities in accordance with LIS professional values, including equity, diversity, and 
inclusion. 
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To align administrative support with evolving program needs, Director Valerie Karno 

developed and approved a revised position description, proposing to use funding from GSLIS 

program revenue to support the change in position. Neither HR nor the Administrators’ Union 

approved the proposal. A subsequent request to create a part-time/as-needed IP-1 position 

through URI Online was also denied. Final notification to discontinue pursuing the proposal was 

received in Summer 2024, limiting the program’s ability to fully address staffing needs. 

Part-time staff hired to work in GSLIS, such as graduate students working as the 

Admissions Assistant (most recently Lauren Medeiros) have been hired by the Director or their 

designee (such as an Interim Summer Director). Admissions Assistant positions have been filled 

by current MLIS students through May 2025. During this review period, the Admissions 

Assistants were Kate Fox (AY 2018-19), Jo Knapp (AY 2019-20 to AY 2020-21), Olivia Phillips 

(AY 2021-22), Elizabeth (Betsy) Dumais (AY 2022-23), and Lauren Medeiros (AY 2023-24 to 

present). Lauren Medeiros graduated May 2025 but wanted to stay in the role as her school 

library job employs her part-time. She was hired as a part-time hourly employee going forward. 

External Staff Support 

GSLIS also receives staff support from the following departments at URI: 

● Harrington School 

o Director (Adam Roth and Ammina Kothari (previously); Justin Wyatt as of July 

2025): coordinating Harrington School events, approving travel funding, 

providing support as needed, 

o Coordinator (Rebecca Bathgate, formerly Santagata): purchasing and events, and  

o Harrington Video and Social Media Specialist (Leah Parisi): news, social media 

posts, and other marketing. 
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● URI Online 

o Coordinator of Marketing and Advertising Online (Lindsey Bond): marketing 

materials and the website, 

o Manager of Marketing and Advertising (Marissa Micheletti): marketing venues, 

materials, and funding, 

o Student Services Specialist (Melissa Franco): applications for admissions, 

enrollment issues, and status checks for enrolled students, and 

o Assistant Director, Online Student Support (Jennifer McWeeney): strategic 

initiatives and other support as needed. 

● URI Graduate School 

o Deans (Nasser Sharif (previously), Brenton DeBoef (previously), Colleen Mouw 

as Interim Dean as of June 2025): Credit by Exam forms, strategic initiatives, 

issues and challenges arising with admissions processes, and tuition fellowships, 

o Enrollment Services Officers (Heidi Bucci (previously), Lori Constable 

(previously), Jeff Chen as of Fall 2025): admissions processes, and 

o Enrollment and Records (Eric Beretta and Stacy Carrasco): processing forms. 

● College of A&S 

o Deans (Dean Jen Riley (previously), Interim Dean Brenton DeBoef as of June 

2025; Assoc. Deans Nedra Reynolds, Adam Roth, and Thomas Stubblefield 

(previously); Assoc. Dean of Research and Graduate Studies Jason Dwyer as of 

July 2025, Interim Assoc. Dean of Academic and Faculty Affairs Audrey Cardany 

as of August 2025): strategic support for GSLIS Director and faculty, 
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o Chief Business Officer (Catherine Robinson) and Director of Business (Jennifer 

Buonaiuto): budget inquiries and other budgetary issues, and 

o Business Analyst (Carol Vetter): course staffing and PTF solicitation assistance. 

● Office for the Advancement of Teaching and Learning 

o Associate Director, Online Education and Instruction (Joannah Portman-Daley): 

guidance for course conversions, improvements, and Quality Matters compliance, 

o Instructional Design Specialists (Kelly Alvarado (previously) and Joanna 

Nagelhout): assistance with creating Course Shells, preparing instructional 

materials, Quality Matters compliance, and importing material to live courses, and 

o Assistant Director, Student Learning Outcomes and Assessment (Elaine Finan 

through retirement in June 2025): supported department assessment work until 

AY 2023-24 when assessment work shifted to the Graduate School. 

Standard V.5 Physical, Technological, and Information Resources 

 
University Grant Funding for Faculty 

GSLIS faculty have had the same opportunities for internal grant funding as other faculty 

at the University. Faculty have applied for the following internal grants: 

● AY 2018-19: Drs. Lauren Mandel, Mary Moen, and Valerie Karno were awarded $1500 

from ATL for a Scholarship of Teaching and Learning Grant. 

The program and the unit have access to resources that allow them to accomplish their goals 
of teaching, research, and service. Physical facilities, online services, and associated 

technologies provide a functional and accessible working, learning, and teaching 
environment for students, faculty, and staff. These resources enhance the opportunities for 
research, teaching, service, and communication. Library resources and university services 

support the program’s curriculum and faculty and student research. These resources 
promote efficient, effective, and equitable administration of the program. 
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● AY 2019-20: Dr. Melissa Villa Nicholas was awarded a URI Faculty Career 

Enhancement Grant. 

● AY 2020-21:  

o Dr. Lauren Mandel applied for $10,482 for a Faculty Career Enhancement Grant. 

o Dr. Melissa Villa Nicholas was awarded a $1000 Subvention Grant from the 

Center for the Humanities and a $3000 URI Project Completion Grant. 

● AY 2021-22: 

o Dr. Melissa Villa Nicholas was awarded a $5000 Social Science Institute for 

Research, Education, and Policy Grant. 

o Dr. Melissa Villa Nicholas was awarded a $5000 Dean’s Summer Faculty 

Research from the College of A&S. 

Funding to Support Accelerated Online Program 

GSLIS received $50,762 in seed funding for the conversion to the accelerated online 

program (Figure 5.2). Faculty were regularly apprised of payouts for course shell development      

(FMM 12.10.20, 5.6.21). Graduate student video production assistant funds were available in the 

budget to assist faculty with videos. The faculty discussed how many hours and pay for each 

faculty (FMM 3.2.21, 5.6.21). 

In AY 2021-22, Director Valerie Karno worked with URI Online to market the program 

through social media (Facebook and Instagram) and to design and order new fliers for 

recruitment tables. Director Valerie Karno worked with URI Online Marketing and Student 

Services to develop and implement strategies to recruit students for the new program. Director 

Valerie Karno also worked with URI Online, Enrollment Services, the Graduate School, and 

others to answer student questions about required credits per session and semester, leaves of 
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absence, veterans’ requirements, how students could manage the workload, financial aid 

eligibility, admissions processes, and transitioning new students.  

Figure 5.2 Seed Funding Budget 
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Prior to AY 2021-22, GSLIS received $20,000 per year from the Graduate School for 

admissions fellowships that were used to recruit and retain diverse students (see more detail in 

Standard IV.1). Moving to the accelerated format with URI Online resulted in losing that funding 

source. GSLIS replaced that funding with funds from the department share of revenue generated 

through the accelerated online program. 

Prior to AY 2021-22, GSLIS courses had lab fees assigned to them; that funding was 

used to pay for subscriptions and software in support of courses. With the conversion to the 

accelerated online program, the University Provost Office discontinued all GSLIS lab fees; this 

had not been disclosed to GSLIS when the faculty decided to move to online (FMM 5.6.21). 

After conversations between Director Valerie Karno and the College of A&S Dean’s Office, the 

College of A&S started to pay for essential GSLIS purchases out of their own budget (GSLIS 

Special Dept. Mtg Mins 10.7.21). Subsequently, these funds were provided annually as part of 

the fund 106 budget from the University Provost Office for URI Online program operating costs. 

Faculty lines were also added in support of enrollment growth in the accelerated online 

program. The College of A&S provided a new non-tenure track Assistant Teaching Professor 

position for AY 2023-24, with a search conducted in Spring and Summer 2023. The College 

provided another such position for AY 2025-26, with a search conducted in AY 2024-25. These 

searches resulted in the hiring of Dr. Julie LaDell-Thomas (beginning Fall 2023) and Dr. Cynthia 

Johnston (beginning Fall 2025). 

Physical Facility: Rodman Hall 

GSLIS has remained housed in Rodman Hall through the present. While GSLIS has lost 

space in Rodman over the years, space has been at a premium on campus, and it has been 

increasingly difficult to argue for multiple offices with the MLIS program being 100% online. 



 

University of Rhode Island GSLIS Self-Study 2026 
 

 Page 172 
  

Pursuant to the URI AAUP contract, all faculty must be given an office, and all GSLIS full-time 

faculty have an office in Rodman except Dr. Valerie Karno. While she was GSLIS Director, she 

was given an office in Rodman in addition to her faculty office in Swan Hall; since stepping 

down as director, she has had one office in Swan Hall with the other English department faculty. 

In AY 2018-19, windows were replaced on the side of Rodman Hall adjacent to 

Woodward Hall; the opposite side was done in AY 2019-20 (FMM 9.12.18, item 11). Also in 

AY 2018-19, Associate Dean Nancy Eaton attempted to get central air conditioning for Rodman; 

Director Valerie Karno provided a count of stand-alone air conditioning units that GSLIS had 

purchased and installed. Central air conditioning was never installed in Rodman. 

During Summer 2024, Rodman offices were reallocated to accommodate more Public 

Relations and Journalism offices due to those departments merging and moving in together in 

Rodman, where Journalism had already been housed (FMM 9.11.24; see Figure 5.3). The 

College of A&S Dean’s first proposal was for GSLIS to move to the fourth floor of Davis Hall 

where there is no elevator, causing an accessibility issue; Director Lauren Mandel declined and 

instead opted to cede some space within Rodman to allow for both the combined Journalism/PR 

department and GSLIS to remain in Rodman. The GSLIS main office moved from Rodman 103 

to Rodman 111. As part of this downsizing of space, all admissions files from Rodman 103 were 

shredded because everything from 2018 forward was in WebAdmit and confirmed to be saved by 

the Graduate School upon the transition to Slate in AY 2024-25; paper copies had become 

redundant. Office supplies and the copier moved from Rodman 102 to Rodman 117. Conference 

swag supplies were moved to Dr. Julie LaDell-Thomas’ office to keep them secure as Rodman 

117 was frequently left unlocked. Faculty offices did not change at that time. Rodman 104 was 
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cleaned out to transition from an unused conference room to a faculty office for AY 2025-26. 

The Dean’s Office paid for moving expenses. 

Figure 5.3 Reconfiguration of Rodman Hall during Summer 2024  

 

Technology Equipment, Software, and Trainings 

University IT Services has offered a Help Desk with virtual assistance through Zoom and 

a ticketing system. They have been responsive to inquiries and assisted GSLIS faculty and 

students as needed. ITS also has offered Professional Development workshops. GSLIS provided 

supplemental training as needed (see below). 

In AY 2018-19 and in anticipation of transitioning away from Sakai as the University 

LMS, GSLIS switched to Google Drive instead of Sakai for department electronic file storage 
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(FMM 12.12.18, 2.6.19, 4.10.19, 5.1.19, 3.18.20, 4.16.20). All files had been transferred from 

the Sakai site to the GSLIS Google Drive by Fall 2020 (FMM 11.12.20). The department also 

switched from WebEx to Zoom (FMM 12.12.18, 2.6.19, 4.10.19, 5.1.19). 

In AY 2019-20, the University switched from Sakai to Brightspace LMS (FMM 9.18.19, 

10.16.19, 11.13.19, 2.4.20). Dr. Lauren Mandel was trained by ATL as a Brightspace mentor, 

then she trained the full- and part-time faculty in a series of online trainings in Zoom. GSLIS 

also purchased Camtasia for anyone who wanted it, with training offered by Dr. Lauren Mandel 

(FMM 9.18.19). GSLIS purchased a new digital camera that has been stored in the Harrington 

Hub for anyone who wanted to use it (FMM 9.18.19). The College of A&S centralized faculty 

computer replacement to replace computers every five years  (FMM 9.18.19).  

Prior to Fall 2020, GSLIS purchased Zoom licenses for department faculty because the 

University only supported WebEx. In AY 2020-21, the University began offering Zoom accounts 

to all faculty. GSLIS faculty Zoom accounts were merged to the new University accounts 

beginning in Spring 2021 (see Lauren Mandel ITS ticket 136578; email 4.16.21). 

In AY 2021-22, the University discontinued support for LISTSERV. GSLIS switched 

from a listserv to communicate with MLIS students to a Google Group (FMM 12.7.21). 

Cassandra O’Brien managed the switch. Prior to Fall 2021, GSLIS had purchased Adobe 

Creative Cloud accounts for faculty who required this software for teaching (approximately $350 

per year). In AY 2021-22, the University began offering Adobe Creative Cloud to all full-time 

faculty. GSLIS still requests exceptions from ITS for accounts for PTF as needed. 

In AY 2023-24, Dr. Lauren Mandel demonstrated to the faculty how to do date and time 

stamped signatures in Adobe to save time (FMM 9.13.23). She also demonstrated how to offset 

dates in Brightspace when building a live class from a course shell (FMM 11.15.23). 
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In AY 2024-25, the University announced it was switching from office phones to WebEx 

calling and faculty were given instructions on the switch (FMM 9.11.24). GSLIS purchased 

Calendly licenses for all full-time faculty in Fall 2024 to facilitate scheduling appointments, 

especially with advisees and prospective students (FMM 9.11.24), but also with alumni and other 

stakeholders. Prior to Fall 2024, GSLIS was paying about $800 per year for student licenses to 

Adobe Creative Cloud for LSC 528. Adobe began making this payment difficult to manage 

through University payment systems, and Cassandra O’Brien and Director Lauren Mandel 

investigated other options. They discovered that the University offered remote computer labs to 

students, with access to Creative Cloud, so access instructions were provided to students. 

Library Services 

Until June 2024, GSLIS had a liaison librarian from URI Libraries, Prof. Mary 

MacDonald, who ordered books for the collection upon faculty recommendation and provided 

students with introductions to URI Library services. Mary MacDonald retired June 2024, and 

due to staffing cuts in the library, no one replaced her as liaison (M. MacDonald, personal 

communication, June 26, 2024). As of June 2025, Prof. Joanna Burkhardt was listed as the only 

Subject Selector and Department Liaison at URI Libraries. Regardless, GSLIS faculty and 

students have retained the same level of access and support for library services as all other 

departments at URI. The library has maintained a specific LibGuide for GSLIS and a list of 

electronic databases for Library & Information Studies. URI Libraries has offered chat reference 

services to all students, including students in the accelerated online MLIS program. 
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Standard V.6 Evaluation 

 
Budget Review and Allocation Processes 

Every summer, the GSLIS Director and Administrator have submitted a fund 100 

operating budget to the College of A&S (see Table 5.2). That budget has been evaluated by the 

College of A&S Business Office. See discussion at the beginning of Section V.5 of the seed 

budget for conversion to the online accelerated program. 

Table 5.2 GSLIS Budget FY 2019, 2020, and 2021 (Before Conversion) 

 

Since AY 2021-22, the GSLIS Director has also submitted a fund 106 budget to the 

University Provost Office via URI Online. As of AY 2025-26, fund 106 will move into fund 100, 

and all budgets will be reviewed and approved by the College of A&S Business Office. How the 

changes to the University budget model in FY 2025-26 will impact GSLIS is currently unknown. 

Since AY 2021-22, GSLIS has received its portion of revenue share in fund 116 (Table 

5.3). That money has been allocated by the Director of GSLIS.  

Resources and services are sufficient and appropriate to meet the needs of the program. 
Resources, services, and their use, including efforts to improve equity, diversity, and 

inclusion, are systematically evaluated and the results applied to continuous improvement 
in the context of the unit’s mission and the program’s goals and objectives. 
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Table 5.3 GSLIS Operating Budget FY 2022, 2023, 2024, and 2025 (After Conversion) 

 

GSLIS dedicated considerable time to understanding the revenue share model. Director 

Valerie Karno and Assistant Director Lauren Mandel had several meetings with the College of 

A&S Business Officers to try to understand it. Dr. Lauren Mandel gave a presentation on this 

budget model at the Oct. 11, 2023 faculty meeting (FMM 10.11.23) to try to help the faculty 

understand the model. This was followed by an update that Dr. Julie LaDell-Thomas’ salary 
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came from fund 106 (FMM 11.15.23). Beginning in AY 2024-25, the faculty were involved in 

the conversation about how to allocate the fund 116 budget across the department (FMM 

9.11.24, item 12, 10.1.24, item 2). 

Budget Analysis 

The GSLIS budget has consistently been sufficient to meet operating costs. The largest 

operating costs have been salaries and fringe (e.g., health insurance, FICA, retirement). Some 

costs have shifted from one fund to another, depending on the year (for example, see fringe). 

Major categories of costs that shifted from fund 100 (the main University fund for operating 

costs) to fund 106 (University Provost Office revenue fund for operating costs) were PTF faculty 

costs (see Per Course Lecturers line item) and the GSLIS Admissions Assistant and other part-

time staff (see State Payroll Nonclassified line item). GSLIS also has access to the GSLIS 

Director’s Fund, a donation-based account run through the URI Foundation that has been used 

for expenses like the Annual Gathering, some faculty travel, and other costs that are not 

allowable from other University funds. 

Standard V Challenges and Future Directions 

Challenges 

● Like other academic programs, GSLIS operates in a system that the department cannot 

fully control, such as tenure-track position approvals and University-mandated changes. 

● The transition from the URI Online revenue-sharing budget model to a new, as-yet-

undefined formula in AY 2025-26 creates uncertainty that makes long-term planning 

difficult. Without clear projections of future funding, it is challenging to determine which 

strategic initiatives can be sustained or expanded. 
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● Ongoing changes in administrative staffing and reporting lines—particularly within the 

College of A&S Dean’s Office, Graduate School, and URI Online—have introduced 

complexity into our operational workflows. 

Future Directions 

● Participate in the conversation with the College of A&S surrounding the new budget 

model and revenue share formula. 

● Support current faculty through tenure and promotions, while seeking faculty expansion 

in support of program growth. 
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Synthesis 

This report has described the progress of GSLIS across two strategic plans, the 

implementation of a new accelerated online learning model, a renewed focus on assessment and 

programmatic improvement, and its overall success in aligning goals and objectives with those of 

the University, the College of Arts & Sciences, and the Harrington School. GSLIS is one of five 

academic units in the Harrington School; as the largest graduate program in the Harrington 

School, GSLIS leads the way in online education in the College of Arts & Sciences.  

Systematic Planning 

GSLIS succeeded in attaining goals and objectives across two strategic plans, with an 

82.86% success rate in achieving its stated objectives from the 2016-2021 strategic plan. The 

current national climate in libraries, with threats to libraries’ collections and librarians’ jobs, 

combined with uncertainty around the future of Library Services and Technology Act (LSTA), 

has created a very fluid environment for our profession. Our local situation is also complex; with 

a change to the University budget model and changes in University- and College-level 

leadership, we are charged with continuing to grow a graduate program in a weak economic 

climate. In addition, the pace of the accelerated program has been a challenge for both faculty 

and students; however, this may be ameliorated somewhat by the implementation of an 

integrated academic calendar by 2027. 

GSLIS will continue annual monitoring and assessment of our program goals. We will 

systematically review and discuss the findings of the student entrance and exit surveys to use this 

data in support of programmatic change. We will also schedule time for faculty and the Advisory 

Board to meaningfully analyze data from annual committee reports, and together, discuss 

progress, next steps, and ideas to improve the program and overcome challenges. 
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Learning Outcomes and Curriculum 

Major curricular revisions during this review period include the transition to an 

accelerated, fully online program, addition of new and modified learning tracks, as well as new 

courses. Learning Outcomes Assessment Plan and Curriculum maps also revised twice to reflect 

both curricular changes and the new accelerated online format. The accelerated format resulted 

in the loss of teamwork and some experiential learning that had been added to classes from 2017-

2020. GSLIS will better manage student expectations regarding the workload in the accelerated 

program and increase both experiential learning and teamwork in specific classes.  

Our new four-year course rotation will continue to ensure alignment with the planned and 

advertised schedule. We will pursue programmatic updates including certificates that align with 

tracks, dual degrees and accelerated bachelor's to master’s degrees. GSLIS will continue to 

maintain a high level of student learning outcomes assessment and seek to identify additional 

data and reports that URI Online and the College of A&S could generate to help GSLIS make 

programmatic improvements. 

Faculty 

GSLIS faculty have grown from five to seven full-time faculty, who teach a wide range 

of courses and topic areas, including all the required courses.  Full-time faculty taught 70.1% of 

courses in this review period. Two tenure-track faculty were retained through tenure, and as one 

faculty departed and another retired, GSLIS was granted Strategic Reinvestment positions. In 

AY 2025-26, GSLIS will be conducting a search for a Strategic Reinvestment hire to coordinate 

the SLM track. We will continue to seek to expand the faculty as the student body grows. 

Challenges for GSLIS faculty include the workload balance in the accelerated online 

program, which makes it difficult to ensure tenure-track and tenured faculty have time for 
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research. Additionally, departmental service requirements have remained high in relation to the 

size of the department faculty. With many unknowns regarding the university’s new budget 

model and how it will impact revenue sharing, GSLIS will be vigilant in advocating for funds to 

continue to support faculty research and travel. 

Students 

Our students remain our highest priority. Moving to the accelerated online format in AY 

2021-22 has made tuition more affordable and as a result, GSLIS achieved a 45% growth in 

enrollment between 2021 and 2025. Faculty developed multiple initiatives for student 

recruitment, both programmatically and via partnerships with external stakeholders. GSLIS is 

maintaining the enrollment increase overall but not currently meeting our goal to increase the 

percentage of diverse students by 5% annually. We believe part of this reason is that strong 

applicants are choosing other schools that give them full-tuition fellowships, scholarships, or 

assistantships which GSLIS cannot offer on its own.  

GSLIS students have access to all the support and services enjoyed by the on-campus 

community, including disability, health and wellness, and career guidance, yet our students’ 

sense of community in an online-only program has diminished. In addition to better managing 

student expectations regarding the workload, GSLIS must attend more comprehensively to 

students’ mental health and wellness needs and will continually review our processes for 

orientation and advising. GSLIS actively supports Student ALA, invites students to participate 

on departmental committees, and encourages student involvement in state, regional, and national 

library associations as strategies to build community and promote professional development. We 

will continue to empower and encourage students to engage in these opportunities. 
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Infrastructure 

GSLIS experienced consistent leadership throughout this review period, with one director 

from the beginning of this review period through May 2024, followed by a smooth transition to a 

new director who had been working as Assistant Director. Being a distinct unit, yet integral part 

of the Harrington School, has been another keystone of this review period. Like other academic 

programs, GSLIS operates in a system that the department cannot fully control, such as tenure-

track position approvals and University-mandated budget model changes, but to the extent 

allowable under University guidelines, GSLIS has retained autonomy in hiring and promotion of 

faculty, selection of students, and curricular decisions. 

GSLIS works with and receives additional support from the Graduate School, ATL, and 

since URI Online. Ongoing changes in administrative staffing and reporting lines—particularly 

within the College of A&S Dean’s Office, Graduate School, and URI Online—have introduced 

complexity into our operational workflows. Yet GSLIS has been well supported in resources for 

students and faculty as funding has increased, allowing additional support for student 

scholarships, faculty travel, and other initiatives.  

The transition from the URI Online revenue-sharing budget model to a new, as-yet-

undefined formula creates uncertainty that challenges long-term planning efforts. Without clear 

projections of future funding, it is challenging to determine which strategic initiatives can be 

sustained or expanded. GSLIS will remain active participants in the conversation with the 

College of A&S surrounding the new budget model and revenue share formula. 

Conclusion and Future Directions 

 GSLIS has adhered to the COA standards throughout this review period, excelling in 

many areas. Systematic planning and learning outcomes assessment have seen substantial 



 

University of Rhode Island GSLIS Self-Study 2026 
 

 Page 184 
  

improvement over the previous review period, with GSLIS annually conducting assessments of 

departmental achievement of strategic goals and student achievement of program-level learning 

outcomes. Both the student body and the faculty have grown in this review period, other 

highlights illustrating GSLIS success from 2018-2025. Consistent, stable, and knowledgeable 

leadership has been a hallmark of GSLIS in this review period, with two directors who have been 

able to navigate the complexities of the academic environment, changing budget models, and 

change administrative structures. That leadership will continue to support GSLIS into the future, 

as GSLIS looks to sustain programmatic growth, ongoing systematic assessment, and alignment 

with COA standards.  

 

 
 




