2026-07-23 12:50:40 From PLA Webinars to Everyone:

Welcome! Feel free to introduce yourself here in the chat window by
sending a message to "Everyone" to let us know where you're joining from
today.

2026-07-23 12:51:18 From Tina Stevenson to Everyone:
Hello My name is Tina Stevenson

2026-07-23 12:51:41 From Lisa Tissari to Everyone:
Hello. My name is Lisa and I am joining from the Brewer Public
Library in Brewer,Maine

2026-07-23 12:51:56 From Tina Stevenson to Everyone:
I'm a Library Assistant at the Allendale County Library

2026-07-23 12:52:16 From PLA Webinars to Everyone:
Hello, Tina and Lisa. Thanks for spending part of your day with us!

2026-07-23 12:52:43 From Jennifer Traynor to Everyone:
Hello from the D. A. Hurd Library in North Berwick, ME.

2026-07-23 12:52:53 From Fred Engbarth to Everyone:
Hello all from Fred Engbarth, Sonoma County Library Commissioner,
appointed by the City of Sebastopol CA

2026-07-23 12:53:36 From PLA Webinars to Everyone:
Welcome, Jennifer and Fred. Thanks for joining us!

2026-07-23 12:53:44 From Natasha Perry to Everyone:
Hello from Brownstown, IN

2026-07-23 12:54:07 From Susan Ott to Everyone:
Hello- I am Susan Ott, a MLIS student from Old Dominion Univeristy.

2026-07-23 12:54:25 From Ashlee Kirby to Everyone:
Hello! I am Ashlee Kirby, the Elementary Age Coordinator at Dayton
Metro Library.

2026-07-23 12:55:09 From PLA Webinars to Everyone:
Hi there, Natasha, Susan and Ashlee! Glad you could be with us
today.

2026-07-23 12:55:15 From Elaine Bahr to Everyone:
Hi, I'm Elaine Bahr with Kendall Young Library in Webster City, IA.

2026-07-23 12:55:59 From rebecca roark to Everyone:
Hello, Rebecca Roark from Lincoln Co. Public Library

2026-07-23 12:56:03 From Melissa Gardner to Everyone:
Hello from the Gulf Coast. I'm Melissa Gardner, Computer Lab

Technician at Foley Community Library.

2026-07-23 12:56:07 From Rebecca Smith to Everyone:



Good day! I'm Becky Smith with the Manhattan Public Library in
Manhattan, KS

2026-07-23 12:56:33 From Dana Bomba to Everyone:
Good afternoon! I'm Dana Bomba, Branch Manager from Chesterfield,
Virginia.

2026-07-23 12:56:47 From Megan Kuhn to Everyone:
Hello from Gainesville, Fl. I'm a bookmobile driver with the
Alachua County Library District.

2026-07-23 12:57:01 From Dana Vinke to Everyone:
Hello from Redondo Beach, California!
- Dana Vinke, Library Director

2026-07-23 12:57:04 From Jnine Vaughn to Everyone:
Greetings from the Broadview Public Library District in Broadview,
IL! I am J9, the Public Services Manager.

2026-07-23 12:57:15 From Sarah Anspach to Everyone:
Hello from Colorado!

2026-07-23 12:57:26 From PLA Webinars to Everyone:
Greetings, all! So glad you could join us for this webinar today.

2026-07-23 12:57:26 From Robyn Bishop to Everyone:
Hi all! I'm Robyn, Outreach and Marketing Coordinator for Handley
Regional Library in Winchester, VA!

2026-07-23 12:57:34 From Michelle Sampson to Everyone:
Hello from York, Maine!

2026-07-23 12:57:42 From Victoria Hodges to Everyone:
Hi from Youth Services at Aiken County Public Library

2026-07-23 12:57:42 From Susan DiBattista to Everyone:
Hello from Lincoln Pelham PL in Lincoln, Ontario, Canada

2026-07-23 12:57:46 From Heather Sostrom to Everyone:
Hello from sunny St. Augustine, FL - Manager of Public Services for
the St. Johns County Public Library System.

2026-07-23 12:57:57 From Robin Imperial to Everyone:
Greetings Colleagues. I'm Robin Imperial in Raleigh NC. Retired
December 2023.

2026-07-23 12:58:01 From Laurie Ollhoff to Everyone:
Hello from T.B. Scott Free Library in Merrill WI

2026-07-23 12:58:04 From Lise Tewes to Everyone:
Hello from Covington, KY, the Kenton County Public Library.

2026-07-23 12:58:10 From Victoria Watson to Everyone:



Hello all! Victoria Nava-Watson, Community Engagement Manager from
the Denver Public Library!

2026-07-23 12:58:26 From Paul Orr to Everyone:
Greetings from a very warm Fort Worth, Texas. I am Paul Orr, the
Library's Management Analyst.

2026-07-23 12:58:27 From gilda ramos to Everyone:
Hello, from Long Island, NY

2026-07-23 12:58:30 From Marisa Volino to Everyone:
Hello from Carmel, Indiana :)

2026-07-23 12:58:38 From Damaris Renedo to Everyone:
Hello from Carrollton, TX - Carrollton Public Library!

2026-07-23 12:58:48 From Claudia Taylor to Everyone:
Hello from Martha's Vineyard, MA! I'm Claudia Taylor, Programs
Coordinator at the Edgartown Public Library.

2026-07-23 12:59:16 From Andrea Hilliard to Everyone:
Hi from Carlsbad, California!

2026-07-23 12:59:17 From Jennifer Daddio to Everyone:
Hello from Chappaqua Library in New York!

2026-07-23 12:59:19 From Lisa Lockheart to Everyone:
Hello, Lisa Lockheart, Marketing Manager for Rock Island Public
Library in Rock Island, IL

2026-07-23 12:59:20 From Staci Shaw to Everyone:
Hello from the Idaho Commission for Libraries!

2026-07-23 12:59:21 From Barbara Hughey Reardon to Everyone:
Hello from Alachua County Library District in Gainesville, FL

2026-07-23 12:59:35 From Jordana Shane to Everyone:
Hello from Sussex County, NJ.

2026-07-23 12:59:43 From Patrice Dado to Everyone:
Hi from South Bend, Indiana.

2026-07-23 12:59:44 From Diana Spaulding to Everyone:
Hello from the Petaluma Library in Sonoma County, CA

2026-07-23 12:59:48 From Mani Sundar to Everyone:
Hello from Harris County Public Library in Houston, TX!

2026-07-23 12:59:49 From Robert Gourlay to Everyone:
Hello from Fairhope Public Library in Fairhope, AL

2026-07-23 12:59:56 From Tiewei Liu to Everyone:
Hello from King County, WA



2026-07-23 13:00:06 From Jay Smith to Everyone:
Hello from Dublin, OH

2026-07-23 13:00:08 From Andrea Merrick to Everyone:
Hi from Pennington, NJ.

2026-07-23 13:00:14 From Jude Gelman to Everyone:
Hello from DeKalb County Public Library in Georgia!

2026-07-23 13:00:15 From Shavon Lewis to Everyone:
Hello from Coatesville Pa!

2026-07-23 13:00:33 From Laura Jenkins to Everyone:
Hello from Tacoma, WA!

2026-07-23 13:00:34 From PLA Webinars to Everyone:

If you've just joined us, welcome! Feel free to introduce yourself
here in the chat window by sending a message to "Everyone" to let us know
where you're joining from today.

2026-07-23 13:00:51 From kat cpl to Everyone:
Illinois

2026-07-23 13:00:53 From Pam Hagler to Everyone:
Hello from Bala Cynwyd, Pa

2026-07-23 13:00:56 From Kaitlin Peterson to Everyone:
Hi everyone from Denver Colorado!

2026-07-23 13:00:57 From Stephen Fitzgerald to Everyone:
Hello from Santa Clara County, CA

2026-07-23 13:01:01 From Myles Dillon to Everyone:
South Bend, IN

2026-07-23 13:01:03 From Chelsey Lonberger to Everyone:
Welcome from Buffalo, NY

2026-07-23 13:01:03 From Jeremey Bongers to Everyone:
Denver Public Library here

2026-07-23 13:01:04 From Chris Breitenbach to Everyone:
Hello from Skokie, Illinois!

2026-07-23 13:01:05 From Tracey Thompson to Everyone:
Hello from Oklahoma

2026-07-23 13:01:05 From Kari Lapp to Everyone:
Saline County, Arkansas

2026-07-23 13:01:08 From Jacqueline Rosado to Everyone:
Hello from Savannah, GA :)

2026-07-23 13:01:10 From Joanna Grudzinska to Everyone:



Hello from

2026-07-23 13:01
Hello from

2026-07-23 13:01
Hello from

2026-07-23 13:01
Jolene Ada

Walla Walla WA

:10 From Alexandra Hall to Everyone:

Alexandria,

Virginia!

:11 From Rajene Hardeman to Everyone:

houston

:12 From Jolene Poore to Everyone:

Public Library,

Oklahoma

2026-07-23 13:01:12 From Kaitlin Peterson to Everyone:

Hi Jeremey!

2026-07-23 13:01:13 From Katelyn Killian to Everyone:

Hi,
Wausau, WI!

I'm Katelyn Killian from Marathon County Public Library in

2026-07-23 13:01:14 From Clara Lopez to Everyone:

Hello Everyone!

Harris County Public Library,

Houston, TX

2026-07-23 13:01:14 From Kathryn Hammond to Everyone:
Kathryn from Middletown Township in NJ

2026-07-23 13:01:14 From Amanda Barrera to Everyone:

Hi from Amarillo,

TX

2026-07-23 13:01:16 From AleS Klemen to Everyone:

hi,

i'm AleS from Ljubljana City Library in Slovenia

2026-07-23 13:01:17 From Larisa Molloy to Everyone:
Larisa from Strafford, NH

2026-07-23 13:01:20 From Sylvia Washington to Everyone:

Pine Bluff,

Arkansas

2026-07-23 13:01:21 From ELIZABETH Hill to Everyone:

Hello from Kansas City, MO

2026-07-23 13:01:22 From Haley Grant to Everyone:

Hi from Marion,

2026-07-23 13:01
Hello from

2026-07-23 13:01
Hello from
Services Manager

2026-07-23 13:01
Hello, Orn
Board.

2026-07-23 13:01

NC

:22 From Cyn Massey to Everyone:
Spartanburg County Public Libraries -- South Carolina!

:26 From Michal Ashby to Everyone:
Samuels Public Library,

this is Michal Ashby Youth

:27 From Orn Bodvarsson to Everyone:

Bodvarsson,

President of the Carver County,

MN, Library

:27 From Josh Clemens to Everyone:



Salt Lake County, UT

2026-07-23 13:01:27 From Patty Lincoln to Everyone:
Hello from Strawberry Point Library in Iowa.

2026-07-23 13:01:28 From Karen Archibald to Everyone:
Hello from Garland, TX

2026-07-23 13:01:28 From Veronica Ware to Everyone:
Veronica Ware here from Georgia

2026-07-23 13:01:28 From Kathryn Shaffer to Everyone:
Katie Shaffer, Youth Services Manager at Rockford Public Library in
IL!

2026-07-23 13:01:28 From Carolyn Quimby to Everyone:
Hello from Maplewood Library in NJ!

2026-07-23 13:01:29 From Viviangeli Colondres to Everyone:
Greetings from Florida!

2026-07-23 13:01:31 From Janette Grieb to Everyone:
Hello from Kennett Square Pennsylvania

2026-07-23 13:01:31 From Steven Potter to Everyone:
Hi everyone - Steve Potter, former library director from MO -
Current library consultant. And a special hello to KATINA JONES!!!

2026-07-23 13:01:32 From George Taylor to Everyone:
I'm George, library director of the Mooresville (NC) Public
Library.

2026-07-23 13:01:37 From Kathy Collins to Everyone:
Hello from Paris, TN

2026-07-23 13:01:37 From Monica Struck to Everyone:
Hello from Dickinson, ND

2026-07-23 13:01:42 From Sarah Swingle to Everyone:
Sarah LINC Library Greeley CO

2026-07-23 13:01:42 From Kate Dunphy to Everyone:
Hello from Bellingham, WA!

2026-07-23 13:01:43 From Kathy Coffee to Everyone:
Hello from Lincoln County Public Library, Stanford, KY.

2026-07-23 13:01:50 From Magaly Coronado to Everyone:
hey hey from Sacramento Public Library! I'm Magaly and I'm one of
the librarians at our Central branch!

2026-07-23 13:01:53 From Frederick Mcmenamy to Everyone:
Hello from Jefferson County, AL



2026-07-23 13:02:07 From Liz Hartnett to Everyone:
Columbia, SC

2026-07-23 13:02:15 From Samantha Cramer to Everyone:
Hello from San Jose Public in California!

2026-07-23 13:02:17 From Thembi Gates-Williams to Everyone:
Hello from Marin City, CA

2026-07-23 13:02:17 From Maureen Sullivan to Everyone:
Greetings from Connecticut

2026-07-23 13:02:23 From RoLynne Hendricks to Everyone:
Hello from Salt Lake City, Utah

2026-07-23 13:02:26 From Ariel Schultz to Everyone:
Hello from Illinois

2026-07-23 13:02:26 From Andrew Dunn to Everyone:
Hello from San Mateo County, CA

2026-07-23 13:02:27 From Veronica Britto to Everyone:
Greetings from Philadelphia, PA!

2026-07-23 13:02:27 From Alicia Phinney to Everyone:
Hello from Williamsburg, VA

2026-07-23 13:02:28 From Fireflies.ai Notetaker Joseph to Everyone:
Joseph invited Fireflies.ai here to record & take notes.
By continuing, you agree to https://fireflies.ai/privacy

Type:
'/ff pause' - pause recording
'/ff leave' - to stop recording

View Realtime notes here:
https://app.fireflies.ai/live/01KXS37N2J1KHOQK2ZJ1H1F3MM?ref=1ive chat

2026-07-23 13:02:34 From Tasha Saecker to Everyone:
Hello from Wisconsin

2026-07-23 13:02:43 From Hannah Norman to Everyone:
Hi from Harris County, Houston, TX!

2026-07-23 13:02:46 From Tina Stevenson to Everyone:
Hello from Allendale, SC

2026-07-23 13:02:47 From Erin Zarnick to Everyone:
Hi From Chicago land! :D

2026-07-23 13:02:57 From Christy Clardy to Everyone:
Hello! Here from Kalamazoo Michigan. Kalamazoo Public Library.

2026-07-23 13:03:08 From Dawn Balestreri to Everyone:



Good Morning from SF Bay Area

2026-07-23 13:03:09 From Tor Loney to Everyone:
Hi from Albany, NY!

2026-07-23 13:03:12 From Katina Jones (she/her) | PLA to Everyone:
PLA Surveys and Data
https://www.ala.org/pla/data/plasurveys

2026-07-23 13:03:30 From Jodi Boese to Everyone:
Hello from South Dakota!

2026-07-23 13:03:37 From Ileana Pulu to Everyone:
Hi from San Francisco, CA :)

2026-07-23 13:03:39 From Valarie Kingsland to Everyone:
Hello from Alaska!

2026-07-23 13:03:53 From Amanda Goad to Everyone:
Hi! I am from Skokie IL

2026-07-23 13:04:17 From Kinsey Clark to Everyone:
Hello from Charleston South Carolina!

2026-07-23 13:04:26 From Sharquida Markham to Everyone:
Hello from Indiana!

2026-07-23 13:04:44 From Jude Gelman to Everyone:
Georgia represent!

2026-07-23 13:04:47 From Briana Mark to Everyone:
Hello from Amarillo Public Library North in Amarillo, Texas!

2026-07-23 13:05:08 From Megan Repka to Everyone:
Hello from Sacramento, CA!

2026-07-23 13:05:51 From Madeleine Villalobos to Everyone:
Hello from Elgin, IL!

2026-07-23 13:05:58 From Lareyna Cook to Everyone:
Hello from Hondo Public Library - Hondo Texas!

2026-07-23 13:06:14 From Dave Montalbano to Everyone:
Hi from South Florida.

2026-07-23 13:06:27 From David McMurrin to Everyone:
Hello from Pinellas Park, Florida

2026-07-23 13:07:34 From Katina Jones (she/her) | PLA to Everyone:
PLA Surveys and Data
https://www.ala.org/pla/data/plasurveys

2026-07-23 13:13:41 From Megan Kuhn to Hosts and panelists:



I've found that state Extension offices are helpful partners for
offering free financial literacy education programs, especially because
they aren't selling products/services.

2026-07-23 13:13:44 From Katina Jones (she/her) | PLA to Everyone:
Aging Together Project
https://www.ala.org/tools/programming/agingtogether

2026-07-23 13:14:07 From Amy Watson to Everyone:
Hello from Salt Lake City!

2026-07-23 13:15:13 From Megan Kuhn to Everyone:
I've found that state Extension offices are helpful partners for
offering free financial literacy education programs, especially because

they aren't selling products/services.

2026-07-23 13:20:41 From Dave Montalbano to Everyone:
Broward County Library routinely does that after hurricanes in the

fall.

2026-07-23 13:21:36 From Katina Jones (she/her) | PLA to Everyone:
ALA Sustainability Round Table
https://www.ala.org/sustainrt
Sustainable Libraries Initiative
https://www.sustainablelibrariesinitiative.org/

2026-07-23 13:21:54 From Katina Jones (she/her) | PLA to Everyone:

What result(s) stand out to you as an opportunity for your library
to take action and make improvements?

2026-07-23 13:22:13 From Laurie Ollhoff to Everyone:
We just joined the Sustainable Library Initiative.

2026-07-23 13:22:32 From Betsy Arand to Everyone:
EV charging

2026-07-23 13:22:42 From Elissa Burnley to Everyone:
We recently did a customer survey and received a lot of requests
for more adult programming, so I'm going to explore that in the data.

2026-07-23 13:22:45 From Peggy Norris to Everyone:
Addressing social isolation

2026-07-23 13:22:51 From Jude Gelman to Everyone:

I am amazed at how many libraries have increased resources for the
unhoused or underprivileged. Our library gives out Care kits so that's a
start in the right direction.

2026-07-23 13:22:55 From Elizabeth McKay to Everyone:
We are working on updating our HVAC system to something more
sustainable



2026-07-23 13:22:59 From ELIZABETH Hill to Everyone:
Our library just banned food unless is is connected to a program.
What do other libraries do about patrons with food?

2026-07-23 13:23:01 From Lisa Lockheart to Everyone:
WE are a member of CREW (Communities Responding to Extreme
Weather.) We're seeking to form a more local hub\

2026-07-23 13:23:04 From Maurice Coleman to Everyone:
More programs for seniors, which we have started to address with
Mahjong.

2026-07-23 13:23:06 From Shanda Subia to Everyone:
More services/programs for seniors

2026-07-23 13:23:07 From Laurie Ollhoff to Everyone:
Digital literacy and providing reliable resources

2026-07-23 13:23:11 From Arielle Mark to Everyone:
Making all branches ADA accessible

2026-07-23 13:23:13 From Andrew Dunn to Everyone:
Increased connection to local resources for social services

2026-07-23 13:23:14 From Kaitlin Peterson to Everyone:
It does not surprise me that more libraries are doing more and more
partnerships but it awesome to se how much that has expanded

2026-07-23 13:23:15 From Heather Sostrom to Everyone:
Renovating meeting rooms for other or expanded use

2026-07-23 13:23:16 From Bev Bullock to Everyone:
HELLO FROM Williamsburg Western Mass

2026-07-23 13:23:17 From Diana Spaulding to Everyone:
Focus on demographic changes with growing senior populations, esp.
working with partner organizations

2026-07-23 13:23:18 From Vanessa Velez to Everyone:
Becoming a permanent dropoff location for the Food Bank

2026-07-23 13:23:23 From Michal Ashby to Everyone:
net zero building, aging together for seniors

2026-07-23 13:23:22 From Rajene Hardeman to Everyone:
Did we ask how much of a concern is facilities managment

2026-07-23 13:23:27 From Jude Gelman to Everyone:
Definitely more digital literacy education.

2026-07-23 13:23:27 From Lisa Lockheart to Everyone:
We have hosted Community comfort kits sponsored by ARPA monies for
mental health



2026-07-23 13:23:39 From Jay Semla to Everyone:
A small food pantry

2026-07-23 13:23:40 From Vanessa Velez to Everyone:
Partner more with Senior Center, VFW, others that serve mostly
older adults

2026-07-23 13:23:41 From kat cpl to Everyone:
mental health and adult basic ed programs

2026-07-23 13:23:41 From Melissa Gardner to Everyone:
Expanding digitial literacy educational opportunities for working
adults

2026-07-23 13:23:44 From Morgan Norman to Everyone:
More intergenerational programming (book clubs of various types,
jigsaw puzzle programs, swaps/exchanges)

2026-07-23 13:23:46 From Dave Montalbano to Everyone:
Non Political programs - focus onArts, Entertainment & Culture.

2026-07-23 13:23:55 From Kathy Collins to Everyone:
Wellness programming

2026-07-23 13:23:57 From Judiane Koch to Everyone:
Sustainable buildings and capital improvements is an area we need
to work harder on

2026-07-23 13:24:03 From Diana Lennon Ossining Public Library to
Everyone:

More digital and financial literacy programs; intergenerational
programming

2026-07-23 13:24:05 From Laurie Ollhoff to Everyone:
The creation of our mini food bank and how to sustain

2026-07-23 13:24:12 From Katina Jones (she/her) | PLA to Everyone:
PLA Surveys and Data
https://www.ala.org/pla/data/plasurveys

2026-07-23 13:24:17 From Lisa Lockheart to Everyone:
Just starting a master plan to raise monies for big building
improvements

2026-07-23 13:24:19 From Andrea Hilliard to Everyone:

Replying to "Our library just banned food unless is is
connecte...":

We also just banned food. Drinks are still permitted in covered
containers. Where is your library located?

2026-07-23 13:24:45 From Katina Jones (she/her) | PLA to Everyone:
plabenchmark@ala.org

2026-07-23 13:24:51 From Betsy Arand to Everyone:



Repair cafes

2026-07-23 13:24:59 From Laurie Ollhoff to Everyone:
This will be extremely useful for that one board member that tends
to micromanage.

2026-07-23 13:25:00 From Vanessa Velez to Everyone:

Replying to "Our library just banned food unless is is
connecte...":

We allow covered drinks but no food in main library. Lobby and
meeting rooms are ok (we have a small kitchen adjacent to meeting rooms)

2026-07-23 13:25:01 From Magaly Coronado to Everyone:

Replying to "Our library just banned food unless is is
connecte...":

we allow reasonable snacks but ask folks to eat food/meals outside

2026-07-23 13:25:11 From Andrew Dunn to Everyone:

Replying to "Our library just banned food unless is is
connecte...":

We allow snacks, but no full meals. We previously allowed all food,
but people started ordering food to the library.

2026-07-23 13:25:21 From Diana Lennon Ossining Public Library to
Everyone:
We have a designated eating area on lower level

2026-07-23 13:25:35 From Veronica Ware to Everyone:
I agree with you AC about mental health programs for the unhoused.

2026-07-23 13:25:37 From Lisa Lockheart to Everyone:
doing a lot of sewing classes and other "grandma-core" hobbies.

2026-07-23 13:25:43 From Dave Montalbano to Everyone:
What is "Repair Cafe?"? A DIY program?

2026-07-23 13:25:45 From Judiane Koch to Everyone:

We are offering spaces for weekly tabling opportunities for
community service providers to make their resources more accessible to
all factions of the community

2026-07-23 13:26:02 From Elissa Burnley to Everyone:
We had someone making ground beef tacos on an electric skillet in a
study room, so we too, had to go to snacks only :)

2026-07-23 13:26:11 From Maurice Coleman to Everyone:
we have a lidded beverage and "vending machine available" food
policy. AKA no fast food, which people still try to eat in the library

2026-07-23 13:26:17 From Christy Clardy to Everyone:
We need more comfortable seating and charging station and allow

eating.

2026-07-23 13:26:35 From Kaitlin Peterson to Everyone:



Replying to "What is "Repair Cafe?"? A DIY program?":
They usually are a program where folks learn how to directly do
repairs to things like clothes, tools, bags etc

2026-07-23 13:26:47 From Vanessa Velez to Everyone:

Replying to "We had someone making ground beef tacos on an
elec...”:

good lord...

2026-07-23 13:27:01 From Andrew Dunn to Everyone:
Replying to "What is "Repair Cafe?"? A DIY program?":
Generally, I've also seen them as more community-led with
volunteers who are knowledgeable about repairs

2026-07-23 13:27:20 From Claudia Taylor to Everyone:
Thank you for answering my question! :)

2026-07-23 13:27:32 From Vanessa Velez to Everyone:

Replying to "What is "Repair Cafe?"? A DIY program?":

We'd like to try this too! Also, exchange programs for craft
supplies, outdoor gear, etc.

2026-07-23 13:27:33 From Hannah Norman to Everyone:

Hi @Dave, we've started a Repair Cafe effort in conjunction with
our County's Office of Administration last year. Here's our library's
website blog post that talks more about it. We love doing it!
https://hcpl.net/news/reduce-reuse-recycle-and-repair-hcpls-2025-repair-
cafe-schedule-announced/

2026-07-23 13:28:14 From Andrea Hilliard to Everyone:

Replying to "Our library just banned food unless is is
connecte...":

Were any of the changes to banning food related to perceptions
about unhoused patrons and their use of the library spaces?

2026-07-23 13:28:18 From Laurie Ollhoff to Everyone:
We have enrolled in providing NaloxZone Boxes in connection with UW
Extension office

2026-07-23 13:28:23 From Lisa Lockheart to Everyone:
Narcan - required in Illinois now. Required some minimal staff
training.

2026-07-23 13:28:27 From Dave Montalbano to Everyone:
Thanks Hannah & Vanessa

2026-07-23 13:28:49 From Andrew Dunn to Everyone:

Replying to "Our library just banned food unless is is
connecte...":

Less about unhoused patrons, and more about pests (we found a rat)

2026-07-23 13:28:51 From Magaly Coronado to Everyone:
Replying to "Our library just banned food unless is 1is
connecte...":



@Andrea Hilliard it was more of a vermin in the building issue...

2026-07-23 13:28:58 From Diana Spaulding to Everyone:

Our Repair Fairs are offered by a local Reuse Alliance which
coordinates volunteers who can repair lamps, bikes, etc. on a specific
day. People are overjoyed to have items repaired rather than throw them
out.

2026-07-23 13:29:17 From Veronica Ware to Everyone:
Hellos Katina

2026-07-23 13:29:43 From Maurice Coleman to Everyone:
It was a combination of things, critters and perception. Some
folks came in with full spreads leaving food debris.

2026-07-23 13:30:06 From Amy Schumann to Everyone:

Replying to "Our library just banned food unless is is
connecte...":

@Andrea Hilliard Thanks for assuming the worst of us!

2026-07-23 13:30:23 From Andrea Hilliard to Everyone:
Replying to "Our library just banned food unless is is
connecte...":

I was projecting &

2026-07-23 13:30:44 From Andrew Dunn to Everyone:

Replying to "Our Repair Fairs are offered by a local Reuse
Alli...":

I've also seen clothes mending events for textile items vs.
appliances

2026-07-23 13:33:52 From Maurice Coleman to Everyone:
I would hope your state library apparatus would have some essential
data your library can use.

2026-07-23 13:34:48 From Hannah Norman to Everyone:

To add on the repair topic above: Our library (Harris County Public
Library) started with Repair Cafes as an event where people can bring
their broken items to be repaired with them there so they can learn side-
by-side with our volunteers. Then, our Sustainability Team discovered
patterns of need and developed specific programs based on the top
requests for repair after the success of each Repair Cafe event.

2026-07-23 13:36:08 From PLA Webinars to Everyone:
Information about PLA Benchmark
https://www.ala.org/pla/data/benchmark

2026-07-23 13:37:43 From Vanessa Velez to Everyone:
We have to pay to use it though? After the survey

2026-07-23 13:37:59 From Claudia Taylor to Everyone:

How do libraries go about finding volunteers to help out with the
Repair Cafes/Fairs? Are you seeking out people with certain skills, such
as people who know how to repair electrical appliances?



2026-07-23 13:38:03 From Kelly McKean to Everyone:
Will a recording and/or slides be available after this session?

2026-07-23 13:39:31 From PLA Webinars to Everyone:
Benchmark discount code: PLA150FFSURWEB

2026-07-23 13:39:56 From PLA Webinars to Everyone:
Benchmark 101 webinar on August 11
https://www.ala.org/pla/education/onlinelearning/webinars/benchmark202608

2026-07-23 13:40:08 From Lisa Lockheart to Everyone:

I understand that PLA needs to realize a return, but that's pretty
spendy on an annual basis for some libraries. Is this something that
could be offered at a state level?

2026-07-23 13:40:31 From Creed Kidd to Everyone:

For data that libraries themselves are contributing, the
subscription is way to expensive. We're a 1800 population library and
this is costly. I wonder in our situation whether it's worth of time to
contribute, which takes our time and effort

2026-07-23 13:40:40 From PLA Webinars to Everyone:
Replying to "Will a recording and/or slides be available after
Yes, Kelly, the recording and slides will be made available, and
links will be shared with webinar registrants via email early next week.

2026-07-23 13:41:15 From PLA Webinars to Everyone:
For Benchmark help, email us at plabenchmark@ala.org

2026-07-23 13:42:16 From Hannah Norman to Everyone:

Hi Claudia, yes. We connect with local artisans/craftsmen, sewing
guilds, traditional library volunteers that have special skills, and also
with the County's help, they assist with promoting with County and even
some City partners through socials. It's an ongoing process and it's best
to always have back-ups in case someone calls out before an event. There
is a lot of accountability that goes into it, but our volunteers are
truly the best and are willing to show up as we regularly remind them of
upcoming dates. Jump on local Earth Day and Sustainability events and
festivals that happen in town - that's a great way to also get connected
to new opportunities.

2026-07-23 13:44:20 From Maurice Coleman to Everyone:
Olivier, I wonder if they have consortia pricing so smaller
libraries can take advantage of subscription services.

2026-07-23 13:46:23 From Maurice Coleman to Everyone:
Our hotspots go out as soon as they come in. Some vendors need
time to reset the service for the next customer.

2026-07-23 13:46:31 From Sophie Ventura to Everyone:
Surprised to see partnerships with tribal organizations showing up

[o)

so low (8%)



2026-07-23 13:46:32 From Lisa Lockheart to Everyone:

If Benchmark was available through RAILS, our system, we might be
able to use it. Without the luxury of a designated data person, I
suspect we would not subscribe on our own.

2026-07-23 13:47:51 From Kari Lapp to Everyone:
Can you share a link to the IMLS data? I found one but I have a
hard time deciphering it.

2026-07-23 13:47:56 From Dave Montalbano to Everyone:
What has been a successful program or programs have you been doing
for teens? High School aged in particular?

2026-07-23 13:49:35 From Katina Jones (she/her) | PLA to Everyone:
https://www.ala.org/pla/data/outcomemeasurement

2026-07-23 13:49:44 From Maurice Coleman to Everyone:
Dave look to yalsa @ ala to start

2026-07-23 13:49:47 From Jnine Vaughn to Everyone:

Replying to "What has been a successful program or programs
hav...":

We just started 2 D & D groups, one drop-in & the other a
particular campaign, and they have taken off this summer. We'll see how
they do once school starts.

2026-07-23 13:50:03 From Heather Sostrom to Everyone:

What survey data, messaging strategies, and community education
efforts are public libraries using to help patrons understand how
dependent library funding is on local property taxes, and what impacts
could follow if those revenues are reduced or eliminated?

2026-07-23 13:50:04 From Vanessa Velez to Everyone:

Replying to "What has been a successful program or programs
hav...":

We do 3-day "camps" in the summer for anime, cooking, etc.

2026-07-23 13:50:04 From Courtney Jackson to Everyone:

Replying to "What has been a successful program or programs
hav...":

A branch in our system started an animanga club. It's teens and
adults so there's members from 13 up to mid 20's. It's been popular so
far!

2026-07-23 13:50:10 From Maurice Coleman to Everyone:
https://www.ala.org/yalsa

2026-07-23 13:50:18 From Lisa Lockheart to Everyone:
Who here has seen in-person traffic drop off significantly after 7

pm?

2026-07-23 13:50:27 From Heather Sostrom to Everyone:



Here in FL we are concerned about our governor's new property tax
elimination initiative on the November ballot.

2026-07-23 13:50:37 From Vanessa Velez to Everyone:

Replying to "What has been a successful program or programs
hav...":

Also have a Teen Leadership Council that help decide programs.
Also, Financial Literacy and general crafty stuff

2026-07-23 13:50:45 From Vanessa Velez to Everyone:

Replying to "What has been a successful program or programs
hav...":

Video gaming, of course...

2026-07-23 13:51:01 From Maurice Coleman to Everyone:
Open gaming programs, d& D, prom dress swaps, anime clubs, teen
writing club,

2026-07-23 13:51:15 From Robyn Bishop to Everyone:

Replying to "What has been a successful program or programs
hav...":

We do a themed teen game night at one of our branches once a month.
This past Friday was rock and roll themed. We get about 50-75 teens. We
offer video games, themed snacks, etc. and at least for that branch, it
has worked out really well.

2026-07-23 13:51:38 From Robyn Bishop to Everyone:

Replying to "What has been a successful program or programs
hav...":

And yes, having a Teen Advisory Board is super beneficial!

2026-07-23 13:52:00 From Maurice Coleman to Everyone:
we did a "emerging adult" basic car care workshop that had many
people interested

2026-07-23 13:53:57 From Rebecca Smith to Everyone:
I don't see your email address Kim

2026-07-23 13:54:27 From Dave Montalbano to Everyone:
Thanks for the replies. I saw them & took notes.

2026-07-23 13:54:32 From Kim DeNero-Ackroyd to Everyone:
kackroyd@heightslibrary.org

2026-07-23 13:54:42 From Shinu Fredin to Everyone:
we have talents in House of wisdom , Sharjah, UAE, an initiative,
conducts a series of workshp

2026-07-23 13:54:52 From Rebecca Smith to Everyone:
Thank you

2026-07-23 13:55:02 From Fireflies.ai Notetaker Joseph to Everyone:
The meeting schedule is about to end.
Action Items for this meeting:



- Provide assistance in organizing information for reports to a
board and share resources. @Kim DeNero-Ackroyd

Get instant notes post-meeting:
https://app.fireflies.ai/live/01KXS37N2J1KHOQK2ZJ1H1F3MM?ref=1ive chat po
stTasks

2026-07-23 13:56:02 From Dave Montalbano to Everyone:
Opening hours depends on Community needs.

2026-07-23 13:56:29 From Lisa Lockheart to Everyone:
We take hour by hour door counts quarterly. What I'm wondering is
if these are larger trends.

2026-07-23 13:57:01 From Hannah Norman to Everyone:

Absolutely agree on the pictures! Our Communications and Data &
Analytics teams use those pictures to publish in our Impact Reports for
partners, staff, and library visitors. It's a pretty brochure of all the
work we do all year. It's almost like a magazine mixed with a yearbook
and a data report had a baby.

2026-07-23 13:58:05 From Lisa Lockheart to Everyone:
I take thousands of pictures. My issue is organizing them!

2026-07-23 13:58:14 From Sharquida Markham to Everyone:
That's awesome, Kim!

2026-07-23 13:58:32 From Sharquida Markham to Everyone:
Changing those hours can really make a huge difference.

2026-07-23 13:59:39 From Katina Jones (she/her) | PLA to Everyone:
Benchmark 101 webinar on August 11
https://www.ala.org/pla/education/onlinelearning/webinars/benchmark

202608

2026-07-23 13:59:52 From Katina Jones (she/her) | PLA to Everyone:
Email us at plabenchmark@ala.org

2026-07-23 14:00:07 From Katina Jones (she/her) | PLA to Everyone:
Special 15% Discount
Promo Code: PLA150FFSURWEB
[Fine Print: one-time use; good through Friday, 7/31/26; credit
card orders only]

2026-07-23 14:00:38 From Hannah Norman to Everyone:

Using Canva to get some template designs would help with
brainstorming. Our issue opens up with a message from our library
director and then breaks down into the numbers, supplemented with details
of our 'wins' and partnerships throughout the year. It's not a large
booklet, but it is big enough that we can tell our story and bring it
along for Foundation, Friends Groups, and neighborhood partner meetings.

2026-07-23 14:00:52 From Jen Reynard to Hosts and panelists:
Thank you!



2026-07-23 14:00:57 From Megan Kuhn to Everyone:
TY

2026-07-23 14:00:57 From Tahira Ahmad to Everyone:
thank you



