
  ET 6.24 
  2025-2026 

Endowment Trustees Spring Meeting 

April 9, 2026 

10:00 a.m.–4:00 p.m. Central Time  

Trustees: Brett Bonfield, Senior Trustee; Maggie Farrell; Julia Gelfand; Rhea Lawson; Jack 
Martin; Shali Zhang; Larry Neal, Treasurer 

ALA Staff: Dina Tsourdinis, CFO; Denise Moritz, Director of Financial Reporting and 
Compliance; Yamile Madrigal, Program Coordinator; Amy Katzenberger, Director of 
Development 

Other: Shen Li and Michael Taylor from Merrill Lynch 

Brett Bonfield called the meeting to order at 10:04 a.m. 

Approved by Consent:  

• Endowment Trustees Winter 2026 minutes, ET 6.17 
• Report from ALA Executive Director, ET 6.19 

Maggie Farrell recommended that the Endowment Trustees Spring 2026 Agenda be 
removed from the Consent Agenda, ET 6.18.1 to discuss the order of business. Shali Zhang 
seconded. 

Endowment Trustees Spring 2026 Agenda, ET 6.18.1 

Maggie Farrell moved to adjust the agenda to place the ALA Endowment Trustee Candidate 
Review and Deliberation after the PAG Report. Rhea Lawson seconded. 

ALA Endowment Trustees Informational Documents 

Brett Bonfield led the following discussion: 

• Revisions to the Policy & Procedures manual 
• Updating the Glossary, FAQ, Cost Structure Report, and Benefits Report 
• Confirming Trustee roles for each document 

Verbal Treasurer Update 

Larry Neal reported that the ALA Executive Board approved transferring up to $4 million 
from the “Future Fund.” The Executive Board did not approve a proposal to return $1 
million to ALA’s long-term investments. 
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Resolution Discussion 

The Endowment Trustees discussed a recent member resolution that includes a reference 
to ALA’s Endowment. 

Portfolio Review and Recommendations, ET 6.21 

Merrill Lynch presented three potential changes to ALA’s Target Allocation: 

• Option 1 (Raise $5 million in cash and set aside to fund short term needs; Maintain 
the current Target Allocation) 

• Equity and Real Assets: 50% 
• Fixed Income: 30% 
• Alternatives: 15% 
• Cash: 5% 

 
• Option 2 (Reduce Equity and Real Assets by 10%; Increase Fixed Income by 10%) 

• Equity and Real Assets: 40% 
• Fixed Income: 40% 
• Alternatives: 15% 
• Cash: 5% 

 
• Option 3 (Reduce Equity and Real Assets by 15%; Increase Fixed Income by 5%; 

Increase Alternatives by 5%; Increase Cash by 5%) 
• Equity and Real Assets: 35% 
• Fixed Income: 35% 
• Alternatives: 20% 
• Cash: 10% 

APPROVED The Trustees voted unanimously to adopt Option 2. 
 
Report from the Development Office, ET 6.22 

Amy Katzenberger provided the following updates: 

• Fundraising Campaign Committee to recommend the 150th campaign fundraising 
goal at the April 24, 2026, Executive Board meeting, and confirm the campaign goal 
in early May 2026 

• Prepare transition to community-wide campaign phase (May 2026–Dec 2027) 
• Address donor concerns regarding endowment use and reinforce stewardship 

messaging 
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Philanthropic Advisory Group (PAG) 

Julia Gelfand provided the following updates: 

• PAG members are involved in planning 150th celebration events 
• Registration fees may limit attendance 

The Endowment Trustees moved into a closed session to deliberate on the ALA 
Endowment Trustee candidates. 

 


