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Our Objective

Equip volunteer reviewers to
rigorously and consistently evaluate
university program reports for
ALA/AASL National Recognition.

Your Role

* Evaluate reports at the STANDARD level.

* Determine if areas are met, met with
conditions, or not met.

Collaborate with your 3-person team to
provide actionable feedback.

Review the final team report before

submission.
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~ The Recipe for National Recognition
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1 The Pan & Crust: Evaluating the 5 Report
3 Sections (The Foundation)

The 8 Slices: Evaluating the 7 Required +
1 Optional Assessments (The Ingredients)

The Taste Test: Navigating Reviewer
Decision Options (Initial vs. Renewal)

a Kitchen Nightmares: Identifying Common
. Reviewer Pitfalls




Layer 1: The 5 Report Sections (Synthesis)

The Pan:
Section I: Context

The containment holding
the program’s demographic
reality.

The Toppings: Section V:
Use of Assessment Results

The visible finish: how data
is actually applied for
improvement.

The Crust: Section Il:

The Sauce: Section IV:
Assessment Evidence

List of Assessments

The structural base

The rich, substantive core
of candidate data.

everything rests on.
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The Pan:
Section I: Context

The containment holding
the program’s demographic
reality.

The Cheese: Section Ill:
Relationship of
Assessments to
Components

The binding agent connecting
evidence to standards.
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Section ll: The Foundation (List of Assessments - Table D)
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Section lI: List of -
Assessments (Table D)
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Must explicitly list the 7 required (and
up to 1 optional) assessments.

Must indicate the Assessment Type (e.g.,
portfolios, reading encouragement
programs).

Must indicate the Context for
Administration (e.g., specific course
number/name, or external licensure exam).

Must indicate the Program Progression
(when it occurs in the candidate’s timeline).
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Section lll: The Binding

Relationship of Assessments to Components

Table E Map _ gt g T

w || | | = = a
The Reviewer Checklist for Section lli o, O [
g't:'::ggf-l-:ﬁmmi” AE::QE:EE1 ' | Increeded |
Table E Map for ALA/AASL Standards of S 1 Gar s hassssmerts s L —T
; anda : i i | neresa
Assessments is complete. Saned 2080 , -~ ereeded
- z Standard 5: Q4G22 Increaded
All assessments are accurately aligned with e A
the standards. LR [ inoresded
Standard 5. 24327 | Inoreeded
3 . W | Asses ' i ___Increeded |
- | Increeded
i : ! Increeded
oo : | Increeded |
CRUCIAL CHECK e =
: X | Increeded
I ig Increeded

Assassments 18

Assessments 168
Assessments 1930

Except for Content Knowledge and the Practicum, the fsssmens 153
remaining assessments assess fewer than five s’ 1510
standards focusing clearly on the standard(s) best

| Assessments 1930

represented by the assessment.



Section IV: The Meat (Assessment Evidence)

The Single Document Rule: 59——"

For each assessment, the program must submit
one combined file containing both Narrative
(a-e) and Documentation (f-g).
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Items A-G Prep List

2.

The Exact Evaluation Criteria
(Reviewer Check)

1.

Instructions were followed, and items a-g

are included.
The assignment requires candidates to

demonstrate the ability to problem-solve,
apply knowledge and skills, and synthesize
data and information from various sources.

. The rubric clearly demonstrates

alignment of the assessment to
standard(s) and component(s).

. The interpretation and analysis of data

are accurate and complete.
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Section V: The Heat (Use of Assessment Results)

The Core Question

Does the response verify that instructor
discussions were held to review the data?

The Requirement

Initial reviews require two sequences of consecutive
data per assessment. (Responses to conditions
conditions require a minimum of one application).

b,

Data Program

\\ Collection Improvement

Data isn't just warehoused. The report must explicitly
demonstrate how these assessment results lead to
tangible program improvement and candidate success.




The Ingredients of Excellence:
7 Required Sllces + 1 Optional

01: Content Knowledge 02: Reading & Literacy

07: Practicum 03: Technology

06: Leadership B _ ;‘ 04: Info Evaluation

08: Open Choice
(Optional)

05: Library Admin
G
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Diagnostic Breakdown: Comparing Slice 01 & Slice 02

Slice 0l - Content Knowledge Slice 02 - Reading and Literacy
3K Must demonstrate candidate mastery of | X Focuses directly on ALA/AASL School

all five standards. Librarian Preparation Standards.

Evidence: State Licensure Test (if Evidence: Tightly aligned activities such

required, with scores reported) or a as reading encouragement programs,

Comprehensive Assessment of content literacy initiatives, and reading strategies.

knowledge.
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Diagnostic Breakdown: Comparing Slice 03 & Slice 04

Slice 03 - Empowering Learners Use | Slice 04 - Information Evaluation and

of Technology Resources
3 Demonstrates candidates’ ability to 3 Focuses on collection analysis, resource
integrate technology to empower learners. curation, and teaching the evaluation of
3 Reviewer Check: Ensure the rubric aligns information.
precisely with technology standard 2 Reviewer Check: Verify that the
components, avoiding generic technical interpretation and analysis of data regarding
skills in favor of learner empowerment. resource evaluation are accurate and
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Diagnostic Breakdown: Comparing Slice 05 & Slice 06

Slice 05 - Library Administration | Slice 06 - Leadership and Advocacy

3 Demonstrates mastery of comprehensive | X Evaluates candidates’ professional

planning. development and advocacy impact.

X Evidence Contexts: Library program 3 Reviewer Check: The assignment must
evaluation, budget planning, grant writing, explicitly require synthesizing data and
or website development. information from various sources to

problem-solve in an advocacy context.
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Diagnostic Breakdown: Comparing Slice 07 & Slice 08
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Slice 07 - Practicum | Slice 08 - Open Choice (Optional)

Demonstrates application in a clinical setting 3 Programs may choose to submit an eighth
| assessment.

CRITICAL MANDATORY REQUIREMENT: _ . ;
At least one assessment must feature a lesson * Reviewer Check: Even though it is optional

taught to PK-12 students. Candidates must use to submit, if submitted, it must rigorously
pre- and post-assessments of the students and adhere to all evidence requirements (items
use the results to reflect on improvement. a-g, problem-solving, complete rubric

2D 72\




The Taste Test: Reviewer Decision Options
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' G P - | =—=]| Reviewer | | - - |
Initial Submission ! F aani B Renewal Submission
Program Reports : ; Program Reports |

For programs currently

ii 3
For programs submitting
for the first time or those

~ whose status has lapsed.

Recognition.

holding National i




Initial Submissions Decisions

Sufficient evidence provided to
demonstrate candidate mastery of all five
standards. All sections completed
satisfactorily.

Result: Program is Nationally

Recognized and listed on the ALA
website. (Remember to include
strengths!)

/1\

Option 2 - Further Development

Required (Not Nationally Recognized)

Sufficient evidence not provided,
standards not met, or impact on PK-12
learning not demonstrated.

Result: Program must submit a new
report. They may submit once a year (max
3 submissions). If unsuccessful after 3
tries, they must pause submissions for
two years. (Provide specific feedback for
improvement).

72\
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Renewal Submissions Decisions

Option | - National Option 2 i""t'"?“"“
Recognition Hecognized with
Conditions
Mastery of all five Sufficient evidence not If the program is
standards clearly provided for all unsuccessful after the
demonstrated. All standards/sections. two-year conditions
sections satisfactory. The Timeline: The program window, status changes
has two years after the first to Not Nationally
decision to attain National Recognized. A
Recognition. Only one cycle new report with two cycles
of data is required for of data is required to seek
resubmissions. The report recognition again.
writer will only address the
listed conditions.



Kitchen fNightmares:
Pitfall #1 - Missing Ingredients

Where Reports Go Wrong:

4 The a-g Void: Failing to submit all required
documents for an assessment (missing narratives,
absent rubrics, no assignment instructions).

# The Data Drought: Failing to provide the required
2 consecutive cycles of data for an initial review.

4 The Guessing Game: Submitting candidate data
without a narrative explaining the assignment
or analyzing the results, leaving the reviewer to
guess the context.
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| The Reviewer'’s Rule of Thumb: Look for the

X XK X

Kitchen Nightmares: Pitfall #2 - Over-Stuffed Slices
The Alignment Trap:

% Aligning too many assessments to a single
standard to artificially inflate coverage.

* Measuring multiple, distinct components
within a single rubric row, making it
impossible to isolate candidate weaknesses.

preponderance of evidence. Shallow alignment
(finding just one element in one row of a rubric) is
insufficient. It is much better for an assessment to

align deeply with a few standards than to shallowly
claim every standard.
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Kitchen Nightmares: Pitfall #3 - Weak Rubrics & Evidence
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- - €& Copy/Paste Syndrome: Using the exact standard
language verbatim to construct tasks without building
assignments customized to the program.

S € Missing the Impact: Failing to demonstrate actual

impact on student learning (e.g., forgetting the
mandatory PK-12 lesson with pre/post-assessments).
P . ;
— " @ The GPA Shortcut: Using course Grades or GPAs as : i
s ey assessments. (Grades are not valid assessments of '

specific standard components. Avoid!).
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Chicago 2026!

ALA Annual

Conference & Exhibition P8

Thank you for volunteering your time and expertise. Your rigorous,
consistent reviews are the ultimate quality control—transforming
learning and ensuring excellence for our libraries.

June 25-29, 2026
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