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I. Six Frames for Access Services 
 
Introduction 
Access Services Librarianship is often described in functional terms such as circulation, 
resource sharing, course reserves, learning spaces, or frontline services. While 
accurate, these descriptions are incomplete. They risk reducing a complex professional 
specialization to a set of discrete tasks rather than recognizing it as a cohesive 
intellectual and operational framework that shapes how libraries fulfill their core mission. 

To more fully articulate its scope and significance, Access Services Librarianship can be 
understood through six interrelated frames. These frames position the work not only as 
a set of responsibilities, but as a dynamic and reflective practice that integrates theory, 
systems design, human-centered service, and institutional stewardship. 

The first frame defines Access Services as an intellectual craft, grounded in both 
technical expertise and theoretical understanding. The second situates Access Services 
as essential to supporting learning, research, and scholarship. The third emphasizes its 
human-centered nature, highlighting the relational and organizational dimensions of the 
work. The fourth frame explores its role in advancing information literacy through 
everyday interactions and service design. The fifth considers how Access Services 
shapes library placemaking at our service points, public spaces, physical collection, and 
online presence. Finally, the sixth promotes responsible stewardship of institutional 
resources. 

Taken together, these frames offer a more complete understanding of Access Services 
as a critical, integrative force within libraries—one that not only enables access, but 
actively defines and sustains it. 



Frame 1: Access Services Librarianship is an Intellectual 
Craft 

 

 
As part of the broader intellectual craft of librarianship, Access Services 
represents a distinct historical tradition of both technical skill and theoretical 
knowledge concerned with understanding the complex systems through which 
information is made accessible. 

Access Services Librarianship represents a professional specialization in 
designing, implementing, stewarding, and assessing the services through which 
libraries administer access to their users. 

Within a given library, the Access Services Department represents both the 
specific team of professionals and the essential library functions directly 
responsible for connecting library users to library resources. 

Within an Access Services Department, information professionals practice 
Access Services Librarianship as they maintain daily operations, experiment with 
new modes of access, steward library resources, and improve service 
experiences for users. 

Additionally, the work of Access Services Librarianship often requires training in 
and application of specialized knowledge from across the entire craft of 
librarianship, including collection development, reference, information literacy 
instruction, outreach & engagement, cataloging, archiving, preservation, and 
assessment. 

Furthermore, knowledge workers across the profession similarly apply their 
understanding of Access Services when working in their own specializations of 
librarianship as they lead instruction sessions, catalog materials, conduct 
reference interviews, or develop new public facing services for library users. 

 
Frame 2: Access Services Supports Learning, Research, & 
Scholarship 

 

 
The most fundamental goal of any given library is to provide equitable access to 
quality information in support of the learning, research, and scholarship activities 
of their served communities. In this sense, the craft of Access Services is an 
ontological necessity. Without well-trained staff skilled in this particular expertise, 
institutions will simply cease to be libraries and instead function as dormant store 
houses for inaccessible information. As both an intellectual craft and a unit of 
organization within the library, Access Services is explicitly charged with 



designing, implementing and operating the modes of access through which 
library users connect with services, spaces, and resources. 

Through the study and practice of this craft, professionals learn how to create 
new modes of access that promote discovery of and engagement with the 
materials and resources acquired, organized, and stewarded by the library as it 
seeks to support learning, promote information literacy, champion intellectual 
freedom, and advance research. 

 
Frame 3: Access Services is Human Centered 

 

 
Within a given organization, the Access Services Department is often tasked with 
designing, implementing, and supervising the daily operation of frontline, public 
facing library services. To do this effectively, information professionals must 
develop the technical skills, emotional intelligence, and managerial expertise 
required to ensure both equitable access for library users and equitable 
workplaces for library staff. 

 
Experts consider the intended user’s identities, perceptions, preferences, 
emotions, responses, and more as they design, improve, and steward services, 
spaces, and modes of access. 

 
Additionally, experts consider the practical logistics, institutional barriers, and 
workplace equity when developing service models and operational procedures 
for staff. Experts also account for the short & long term physical, emotional, 
intellectual, and creative labor required for development, implementation, 
operation, and continued stewardship. 

 
Successful Access Services Departments are deeply collaborative workplaces, 
guided by skilled and responsive, responsible, and intentional leadership that 
fosters a shared vision. They actively engage library users, staff, and relevant 
external stakeholders in brainstorming innovative new modes of access, 
improving existing services, and developing the policies and procedures that 
shape both the labor and the user experience of access. 

 
Frame 4: Access Services Advances Information Literacy 

 

 
As the work of Access Services focuses almost exclusively on the life cycle 
logistics of library access, its daily practice produces training, services, and 
experiences that help staff and users alike develop the abilities necessary to 
“recognize when information is needed and to locate, evaluate, and use 



effectively the needed information,” skills foundational for information literacy as 
defined by the ALA’s Presidential Committee on Information Literacy. 

From walk up interactions at the service point to training new library staff 
members, providing both planned and impromptu information literacy instruction 
is a core component of Access Services. These routine learning experiences 
support the development of information literacy skills detailed in ACRL’s 
Framework for Information Literacy, such as “the reflective discovery of 
information, the understanding of how information is produced and valued, and 
the use of information in creating new knowledge and participating ethically in 
communities of learning.” 

The same is true for users as they navigate the access that information 
professionals in these departments facilitate, with both library users and library 
workers collaborating together on exercising these crucial critical thinking and 
knowledge acquisition skills while deepening their understanding of the 
information they use each day. 

 
Frame 5: Access Services Affects Library Placemaking 

 

 
Across service points, public spaces, physical collection, and online presence, 
Access Services professionals are often the first library professionals engaged by 
prospective users looking to leverage library resources. Those first impressions 
can have a profound impact on general perceptions of the library in total. From 
the walk-up reference interview to participating in campuswide emergency 
preparedness, Access Services professionals play a significant role in stewarding 
a positive sense of place for their institutions. The human-centered practice of 
Access Services Librarianship ensures that the experience of accessing library 
resources and spaces affirms the user’s perception of the library as an inclusive, 
intuitive, and functional environment, which fosters discovery, creativity, and 
intellectual curiosity. 

 
In addition to these operational responsibilities, Access Services departments 
also play a critical role in the promotion of library resources and services. 
Through strategic partnerships, targeted communications, and active 
participation in their broader communities, Access Services professionals help 
articulate the value of library services to the diverse user populations they serve. 
Through these experiences, experts gain a direct insight into user behavior and 
information needs which they translate into meaningful marketing and innovative 
services that are accessible, timely, and relevant. This crucial outreach ensures 
continued engagement with users and shapes their perceptions of the library as 
a whole. 



Frame 6: Access Services Promotes Responsible 
Stewardship 

 

 
All libraries are entrusted with funding, collections, spaces, or other assets with 
the expectation those resources will be used to provide equitable access to 
quality information. Through the work of Access Services, libraries realize their 
core mission, fulfill their fiduciary obligations, and build trust with the communities 
they serve. 

 
As a department, Access Services is often first to discover complications in 
access that, when investigated, reveal problems with collection management, 
facilities maintenance, or service efficacy. In this way, the craft of Access 
Services Librarianship teaches knowledge workers the importance of routine 
assessment of service offerings, physical spaces, and library collections so as to 
prevent disruptions in access. Experts design service experiences for users and 
internal workflows for staff that promote the long term stewardship of library 
resources, resulting in sustainable access for users. Thus, Access Services 
Librarianship contributes significantly to responsible financial stewardship of the 
institution at large, as these professionals care for collections, resources, and 
spaces, conduct regular programmatic improvement of essential library services, 
and help manage the many operational, labor, and collection development 
budgets that support the library’s mission. 



II. Service Areas and Competencies 
 
Introduction 

The core concepts presented here offer information professionals, institutional 
leadership, and scholars concerned with the study of library science new tools for 
understanding and designing successful front line library services; improving 
organizational effectiveness; drafting position descriptions for professionals; and for 
advocating on behalf of the intellectual craft of Access Services Librarianship and its 
skilled practitioners. At its core, Access Services is central to librarianship, shaping how 
users encounter, engage with, and benefit from library resources. Access Services is 
not confined to a point of service - it shapes and informs the work of every department 
across the library. 

Access Services Common Service Areas 

Access Services departments encompass a wide range of essential, often highly visible 
services that shape the daily library experience. The areas outlined below represent 
many of the most common functions in this work. Rather than serving as a 
comprehensive guide to the specific skills or competencies required to perform or 
supervise these responsibilities, this section offers a broad overview of the core service 
areas that typically define Access Services. The following list is in alphabetical order. 

 
Accessibility 
Access Services should advocate for the infusion of universal design principles 
throughout the library, including the physical space, digital platforms, and policies, so 
that patrons of all abilities can enjoy equitable access to library services. For example, 
Access Services staff may champion the creation of sensory-friendly library spaces to 
assist with reducing the amount of external stimuli for neurodivergent patrons. Another 
example would be ensuring that the library website complies with Web Content 
Accessibility Guidelines (WCAG) (e.g.: including alt text on images for people who are 
blind or have low vision and providing closed captioning on videos for people who are 
hearing-impaired or deaf). Access Services staff should be prepared to help patrons 
with assistive technology and address accessibility concerns when they come up. They 
should also be familiar with applicable laws protecting the rights of people with 
disabilities, such as the Americans with Disabilities Act and Section 504 of the 
Rehabilitation Act. 

 
Assessment 
Assessment in an Access Services context involves gathering and analyzing both 
quantitative and qualitative data to better understand how patrons engage with library 
spaces, collections, and services. This work supports evidence-based decision-making 
and continuous service refinement. Assessment is inherently collaborative, often 
involving partners across the library as well as campus stakeholders such as security 
and administration. 



Commonly analyzed metrics include gate counts to inform hours and space planning; 
circulation and course reserve statistics to guide collection development and weeding 
initiatives; interlibrary-loan and resource sharing data to identify gaps in local collections 
and improve turnaround times; and reference and information service interactions to 
better understand research needs and service delivery models. Additional data points, 
such as patron demographics, user feedback, and analysis of fines or billing categories, 
can surface opportunities to refine policies, improve equity of access, and tailor services 
to specific campus populations. 

 
Circulation 
Circulation is a primary area of Access Services and involves a broad range of duties 
related to helping patrons access resources and understand related policies. Broadly, 
Access Services is responsible for checking out items to patrons and checking them 
back in when they are returned. Items are also reviewed for damage and completeness 
at the time of return. Professionals work with library patrons during these transactions to 
understand the policies related to checking out any particular item, such as the loan 
period, overdue fines, and responsible use of the item. Physical items such as books, 
media, and equipment (laptops, cameras, charging cords, etc.) are circulated as well as 
items related to spaces and access like lockers, computer logins, or study rooms. Any 
resource that is managed, tracked, and available for a specified period of time can fall 
under the purview of circulation. 

 
Course Reserves 
The course reserves service involves managing and providing access to a collection of 
materials identified as important for students taking particular courses. Because the 
items are in high demand and a finite resource, course reserves usually have a shorter 
loan period compared to other collections (e.g. hours instead of days). These items can 
be physical items like textbooks, articles, DVDs, anatomical models, equipment, or 
slides, or they may be electronic documents, which adds a different set of tasks to 
providing this service. Items may already be owned by the library, purchased specifically 
for adoption as a course reserve, or loaned to the library by instructors or departments 
on a temporary basis. Staff track the life cycle of the items on reserve, physically 
process items in and out of the collection, and manage the associated bibliographic 
records for the items. They communicate with the instructors or departments during this 
process to make sure the right resources are available for students at the right time. For 
electronic reserves, there are the additional technical tasks of creating, storing, and 
delivering digital content to patrons. Under the new Title II guidelines, these PDFs must 
also be considered accessible. Copyright management is another component of this 
service, and Access Services professionals must consider copyright laws and fair use 
policies when managing content on course reserve. 

 
Facilities Management 
Facilities management is an important focus of Access Services departments. Often 
performing the duties of building manager, Access Services oversees the day-to-day 
operations of the library including maintaining physical collections, reserving discrete 
spaces to patrons, and being present to answer whatever questions may arise. It often 

https://www.ala.org/accessibility/ada-rules-faq


includes maintaining the physical security of the building, locking and unlocking the 
exterior doors, maintaining a card access system, and security cameras. Maintaining 
facilities includes reporting maintenance issues, receiving and following up with 
feedback on the facility, understanding how the physical space is used and meeting 
those needs as best as possible, and liaising with library and campus maintenance 
departments. Other university operations might have space within the library including 
learning commons, tutoring, testing, academic departments, and IT. Navigating the 
relationships around being a tenant in a larger building or having tenants within the 
library building is also a challenge. 

General Public Service 
Library patrons often ask their questions at the first desk they see, which is typically an 
Access Services desk. Because many patrons understand that libraries are places that 
hold information, some will ask non-library related questions at Access Services desks. 

As a result, Access Services professionals must have a working knowledge of how to 
find services and resources available from the library as well as the institution and the 
community to effectively interpret questions and determine whether to answer or refer 
the question to another department. Staff working at Access Services desks may need 
to answer ready reference or reference questions including, but not limited to, 
directional questions, policy-related questions, or how to find research on particular 
topics. Responding to patron questions may require skills in empathy, the reference 
interview, information literacy instruction, technology troubleshooting, internet and 
database searching, and communication. 

Inclusivity 
The Access Services department is often referred to as, “the face of the library.” A 
critical aspect of this role is to make sure the library is a welcoming space for all 
patrons. Access Services managers should make an effort to learn about how their 
patrons’ lived experiences may affect their sense of belonging in and understanding of 
the library. They can use this information to make or advocate for changes to library 
policy, space, programming, and staff awareness. One example would be providing a 
family room to provide parenting students a more comfortable, developmentally 
appropriate space for their children to be in while their parents study. Another would be 
proposing a policy change to end library fines that are more burdensome on 
lower-income students than wealthier students. Access Services can also project a 
sense of inclusion by developing displays of materials representing diverse subjects and 
authors, hosting cultural events, and promoting support services like a campus food 
pantry or health center. 

 
Information Services 
Information services within an Access Services department encompass the full range of 
patron-facing interactions that support patrons in navigating the library’s spaces, 
services, policies, and resources. While traditionally referred to as “reference services,” 
this work extends beyond in-depth research assistance to include directional support, 



account troubleshooting, circulation questions, technology help, and guidance on 
accessing both physical and digital materials. 

 
These services are delivered across multiple modalities including in-person service 
desks, phone, email, chat, and other virtual platforms. Information services ensure that 
support is accessible, responsive, and aligned with user preferences. Access Services 
professionals serve as the first point of contact for many library patrons, making their 
work central to shaping perceptions of the library as welcoming, knowledgeable, and 
inclusive. 

 
In addition to answering questions, information services work often involves triaging 
inquiries, making effective referrals to subject specialists or other departments, 
interpreting and applying library policies, and identifying emerging trends in user needs. 
As such, information services within Access Services are not solely transactional; they 
are relational, instructional, and strategic, contributing directly to user success and 
continuous service improvement. 

 
Off-Site or Remote Shelving 
To alleviate overcrowding of books and people, libraries may move parts of their 
collections to a remote location, often not accessible to patrons. Access Services may 
be responsible for managing this space, such as by handling the transfer, initial ingest, 
or shelving items in the off-site facility. Organizational systems at high-density facilities 
may be organized by other than traditional call number classification structures, as they 
may need to take into account size, weight, and available space in specific bins. 
Employees at off-site and remote shelving locations may also provide access to the 
materials by scanning articles or delivering books to main or branch libraries for patron 
use, or transit to other institutions, such as through Interlibrary Loan. 

 
Patron Account Management 
Many of the functions performed by Access Services require an up-to-date database of 
library patrons. Each patron account in this database is used in numerous ways. For 
example, it governs what items a patron can check out and for how long, which 
patrons can access certain online reserves, and which patrons can use interlibrary 
loan. In some instances, the patron account determines what access the patron has to 
the library’s online resources such as journals and databases. Often, the Access 
Services department works with other campus entities such as the registrar to maintain 
the accuracy of this patron database. 

 
Promotion, Marketing, and Outreach 
Access Services professionals are often the first individuals library patrons interact with. 
As such, they should be aware of all services provided by the library in order to answer 
questions, promote services, and educate patrons. Questions may include where to find 
an item, where a specific space is located, or where to find a reference librarian. Access 
Services professionals are responsible for promoting, marketing and engaging in 
outreach related to these services.These promotion activities may be internally focused, 



such as sharing the value of Access Services with administration or externally focused 
such as outreach to faculty about services like course reserves and interlibrary loan. 

 
Marketing expands outreach to a wider promotion of the library and its services, 
resource offerings and facilities through use of branding, marketing, and public relations 
techniques. Professionals may also be charged with creating handouts, posters, or 
other marketing materials to enhance promotion on the front lines. 

 
Moreover, Access Services professionals effectively represent user needs to colleagues 
and outside communities to eliminate barriers to access and improve services and 
outreach. 

 
Resource Sharing 
Resource sharing, often referred to as interlibrary loan (ILL), is an integral component of 
Access Services in many academic libraries. As workflows and systems have evolved, 
resource sharing has become more closely aligned with circulation, course reserves, 
and document delivery operations, reflecting its central role in providing seamless 
access to materials beyond a library’s local collection. 

 
Resource sharing typically encompasses three primary functions: borrowing materials 
from other libraries on behalf of local patrons; lending materials from the local collection 
to partner institutions; and document delivery services. Borrowing and lending 
operations require careful management of requests, copyright and Title II compliance, 
packaging and shipping logistics, vendor and consortial relationships, and adherence to 
established turnaround standards. These activities position the library as both a user of 
and contributor to a broader resource-sharing network. 

 
Document delivery extends access within the local institution and often includes 
retrieving physical materials from the stacks for hold pickup, scanning and electronically 
delivering articles or book chapters, and facilitating direct-to-user delivery models when 
available. In this way, resource sharing supports equity of access by reducing barriers 
related to format, location, or availability. 

 
Within an Access Services framework, resource sharing is not simply a back-end 
transactional function. It requires coordination with circulation, collection management, 
acquisitions, and information services; clear communication with patrons about 
timelines and expectations; and ongoing assessment of request patterns to identify 
collection gaps and service improvement opportunities. As such, resource sharing plays 
a strategic role in extending the reach of the library’s collections and strengthening 
collaborative partnerships across institutions. 

 
Space Management 
The Access Services department often coordinates the use of different spaces within 
the library building, including conference rooms, classrooms, and study rooms. This 
may involve developing policies and procedures related to reservations and proper use 
of the rooms. It can also include facilitating access to and maintaining the furniture and 



technology in each space. Tracking and data analysis of gate counts, head counts, and 
behavioral mapping are important tools that can help with space planning and staffing. 

Stacks Maintenance and Collection Stewardship 
Stacks maintenance is the process of keeping materials orderly, easily discoverable, 
and accessible for patrons and library professionals. This requires accurate and efficient 
sorting and shelving methodologies, spatial planning and shifting of holdings to allow for 
the growth of the collection, and advising library leadership on current material storage 
capacity. It may include operating retrieval and delivery services, inventory audits, and 
cataloging. It may also include monitoring environmental conditions of storage buildings, 
materials assessment for routine damage, book mending, and rapid response planning 
and implementation for critical events which threaten physical collections such as 
extreme weather, flooding, mold blooms, etc. Additionally, individual shelves or shelving 
systems may require upkeep, maintenance, and partial or full replacement depending 
on the size and disposition of the collection. 

 
Student Employee Management 
While many departments in the library utilize student employees, the Access Services 
department is often the most dependent on student employees to keep their operation 
running, and often employs the largest number of student employees. Student 
employees in Access Services perform functions such as checking in and checking out 
library materials, shelving materials, facilitating access to materials and spaces 
throughout the library, answering questions at service locations (desk, phone, chat, 
etc.), and answering questions pertaining to library services and resources. Access 
Services department leadership coordinate the hiring and onboarding of new student 
employees, make schedules for circulation desk coverage, and track shifts worked by 
student employees for payroll purposes. Student employees thrive in Access Services 
when they are welcomed as part of the team, given clear expectations, trusted with 
meaningful responsibilities, and supported through open communication and respect. 

 
System Management 
Access Services may serve as the administrator to the various platforms and 
technological interfaces the library relies upon to deliver value added services to their 
patrons. This usually occurs when Information Technology is centralized within the 
institution and/or the library is required to function without dedicated systems 
professionals. Basic knowledge of Library Management Systems/Integrated Library 
systems as well as Interlibrary Loan, Resource Sharing, Course Reserve, Space 
Management, and Course Management systems is a standard requirement. 

 
Wayfinding and Signage 
Wayfinding helps patrons find their way around the building. Signage aims to help a 
patron make decisions, including what to borrow, what services to use, and how to 
behave. Both are important in assisting patrons in locating services, materials, and 
spaces within the library building, including hours for both the building as a whole and 
for particular services. These signs can be temporary in nature, related to building 
maintenance issues, special events, or new services.They can also be permanent and 



part of a uniform university sign policy. It is important to understand the policies of the 
library and the university before posting signs. 

 
Competencies for Access Services Leadership 

Access Services is often described as the heart of the library—and not without reason. 
It is where policies meet people, where systems meet service, and where a single shift 
might require equal parts problem-solving, diplomacy, technical troubleshooting, and 
logistical coordination. Access Services leaders often wear many hats in the 
organization, moving seamlessly between front-line support, backend operations, and 
strategic planning. 

 
This section outlines recommended skill sets, training priorities, and best practices for 
effective leadership within Access Services. Access Services team members operate at 
a critical intersection of complex operational workflows and highly visible, time-sensitive 
public service environments. These teams are composed of staff with varied roles, 
responsibilities, and experience levels, requiring clarity in communication, consistency 
in expectations, and adaptability in leadership. 

 
The competencies outlined here are not intended to be exhaustive, nor are they 
prescriptive. Every library operates within its own institutional context and priorities. 
Rather, this section aims to highlight shared areas of practice and common leadership 
capacities that define and strengthen Access Services across institutions. 

 
In addition to overseeing traditional circulation and service desk functions, Access 
Services leaders often support emerging and non-traditional collections and services, 
including media equipment, maker spaces, and technology lending. They also play a 
key role in collecting, analyzing, and interpreting data related to collection use, facilities 
utilization, and broader assessment initiatives. As such, effective management in 
Access Services requires operational fluency, strategic thinking, and a strong 
commitment to patron-centered service. These expanding areas of work call for a blend 
of operational expertise, thoughtful supervision, strategic awareness, and strong 
interpersonal skills. 

 
Collections and Stacks Management 
As the group who make the most direct connection between patrons and physical 
resources, those working in Access Services should be well-versed in the organization, 
usage, and planning for a library’s collection and its storage solutions (shelving, 
high-density bins, etc.). This work may involve collaboration with other departments 
whose work relates to the collection as well, such as those responsible for acquisitions, 
cataloging, and the modification or movement of records or physical holdings. Access 
Services leadership should have a firm understanding of the library’s goals for the 
space and collection, and play a part in the planning process for how to translate those 
goals into reality. They also often manage related projects, including creating 
procedures and benchmarks that other departments may be called on to follow. 



● Ongoing Collection Maintenance - Maintaining a library’s collections is often 
the responsibility of Access Services, and leadership should oversee or 
coordinate with other library colleagues. This may involve shelf reading to 
confirm items are in their correct location, monitoring areas of high use or density 
for potential shifting, and attending to damaged materials (e.g.: mold, binding 
failure). Maintenance also entails attending to the condition of shelving for the 
purpose of supporting both access to and preservation of collections. 

● Shift Project Management - Access Services leadership should understand and 
contribute to developing the purpose and use of library spaces, as it has a direct 
bearing on the usage model for the facility. They should also have methods to 
determine current and future collection space needs (including formats such as 
microforms and maps), project management skills to estimate time and staffing 
needs for relocation or reapportionment of the collection, and the problem-solving 
skills to revisit and recalculate variables during projects. Budgeting (for staff, for 
supplies, etc.) may also come into play for such projects. 

● Data Gathering and Statistical Analysis - Access Services leadership should 
have the ability to generate reports that inform decision-making for both their own 
departments and the entire library. Three quantifiable statistics that library space 
planning lean heavily on are usage, circulation, and acquisition. 

● Long-Term Planning - In addition to routine collection shifts, Access Services 
leadership should have the ability to anticipate and plan for complex projects that 
may involve practices or technologies not currently in use at their institution, such 
as offsite facilities, swing spaces, and new retrieval tools. Oversight for all 
aspects of these projects is unlikely to be the sole purview of Access Services, 
but they should understand the issues and work with colleagues to successfully 
plan for such projects. 

Human Resources 
As with any leadership position, Access Services leadership have a human resources 
aspect to their position. Access Services leadership supervises employees whose roles 
may cover very different functions, schedules, and duties. Included below are the 
specific human resource responsibilities Access Services leadership can expect as part 
of their job. 

● Scheduling - Access Services frequently holds responsibility for staffing the 
building from opening to closing, often during inclement weather and other 
emergencies. Access Services leadership ensures that critical service points are 
fully staffed during library’s open hours including during extended and holiday 
hours. 

● Hiring - Access Services leadership often serve the role as the chair of hiring 
committees responsible for vetting, interviewing, and selecting new Access 
Services professionals. 

● Training - Access Services leadership understand that new professionals require 
sufficient training in order to effectively perform their job duties and to ensure 
consistent and equitable provision of services. Additionally, they ensure that all 
professionals receive sufficient training to stay abreast of library changes, 
improve skills, and are fully equipped to successfully fulfill job duties. When there 
are personnel issues, it often falls to the responsibility of the Access Services 



leadership to re-train, discipline, create and implement personnel improvement 
plans, or other effective methods of addressing such issues. 

● Defining and delegating tasks - Access Services leadership articulate expected 
job performance/tasks/duties clearly and effectively to colleagues. They create 
onboarding processes and documentation to define expectations. They maintain 
awareness of individual strengths in order to effectively delegate tasks and 
ensure service and workflow continuity. 

● Professional development - Access Services leadership actively seek 
professional development opportunities for their team. They encourage and 
assist professionals to share their experiences and ideas with colleagues at 
conferences and other opportunities. They help their team to prepare for 
professional advancement through expanding their skill sets and other methods. 

● Evaluating - Access Services leadership regularly evaluate and provide 
constructive feedback to departmental staff on a regular basis. This ensures their 
team members are continuing to meet service expectations and standards, are 
made aware of any performance issues that need to be improved upon, and 
encouraged to develop and continue excellent job performance. 

● Developing and reviewing job descriptions - Access Services leadership 
develop and review departmental positions to ensure they are accurate, 
thorough, and up-to-date. As library collections evolve, and as services change 
or expand, leadership should have the ability to evaluate the changing needs of 
the department and library patrons in order to rethink and re-design position 
descriptions when necessary. 

● Classification and designation of employees - Unlike some other library 
departments, Access Services operates within a more complex employment 
landscape. Many professionals hold positions with specific protections or 
limitations tied to their status - such as contingent or temporary appointments, 
union or bargaining unit designation, and student employment classifications. As 
a result, managing within Access Services requires a nuanced understanding of 
these frameworks. When a significant portion of the team consists of unionized 
professionals and unionized student employees, effective supervision in this 
department demands careful attention to contractual obligations, clear 
communication, and equitable application of policies. 

Leadership 
Within the academic library, Access Services professionals tend to be more diverse than 
their colleagues in other departments by most demographic factors. They are also often 
in operation for significantly longer hours than other departments, and over a wider area 
of the library, offering less opportunity for direct oversight and real-time support. As 
such, Access Services leadership should be adept at bringing their teams together to 
work towards a common goal, influencing them both directly and indirectly while 
incorporating their knowledge and abilities into the day-to-day and long-term planning of 
the department. 

● Communication - Because Access Services are usually the first department to 
interact with patrons, Access Services leadership should model the appropriate 
skills to handle complex human interactions under pressure. These may require 
teaching and demonstrating practices for verbal and written communication, as 



well as effective use of images/graphics such as on library signage and 
marketing. Leadership may also be called upon to create semi-permanent 
content that guide staff behavior and practice, such as training documents and 
policy documents. 

● Project management - Access Services work frequently involves short-term, 
long-term, and perpetual projects, many of which require collaboration with 
professionals from other departments. Access Services leadership should have 
the skills to manage these projects and teams, ensuring that tasks are completed 
in a timely fashion, within budget, and to appropriate benchmarks, which the 
leadership may be called upon to set. 

● Budget - Budgetary responsibilities in Access Services can encompass a wide 
variety of fields, including payroll, acquisitions, library supplies, and more, and 
may be tied to various budget processes depending on their institutional policies. 
Access Services leadership should be able to effectively manage, track, and 
audit their budgets to ensure compliance with institutional and legal regulations, 
which may necessitate the use of common or specialty applications. They also 
may need to advocate with library or institutional administration for the budgetary 
needs of the department and library, such as the costs in adopting new systems 
or retaining subscriptions, reclassifying or retaining members of the Access 
Services team, and replacing or repairing older furnishings and equipment. 

● Adaptability and creative thinking - Access Services work requires building 
connections between thematically-disparate areas, such as adopting cutting 
edge practices and technology with traditional resources and in traditional 
contexts. Access Services leadership should be able to develop long-term 
strategic plans that direct everyday practice in the library, while also incorporating 
the day-to-day experiences of teams and patrons in their development. They 
should be able to recognize and respond to changes in the institution’s priorities 
while pursuing new ideas and methods to address challenges and improve 
experiences for everyone in the library. 

● Service assessment and impact measurement - Access Services leadership 
are familiar with and provide data on Access Services as required by 
professional organizations, accrediting agencies, and other bodies. To determine 
the usefulness of Access Services work, ensure its efficacy, and measure the 
outcome of changes and modifications, Access Services leadership should be 
able to accurately assess the impact of the department’s efforts. In order to do 
so, they must be able to determine what to measure, how to measure it, and how 
to use those metrics to advocate for the importance and value of the work of 
Access Services and the library. This may involve familiarity with data 
visualization, accreditation requirements, as well as best practices and standards 
from professional organizations. 

● Motivation and driving engagement - As much of the work of Access Services 
revolves around people and interpersonal interactions, so too does much of the 
work of Access Services leadership generally center on motivating and 
coordinating the work of their teams. They should embrace risk-taking and 
creativity in the completion of departmental work, and embrace delegation to 
encourage and motivate everyone in the department to engage meaningfully with 



that work. Because official employee classification in the academic setting has a 
significant impact on potential motivational tools, and Access Services 
departments are often staffed by a greater diversity of classifications than others 
in the library, Access Services leadership must be expert in a number of different 
methods to drive that engagement. They also must be able to promote 
teamwork within the department, and frequently outside as well, encouraging 
collaboration with other areas of the library and institution. 

Placemaking 
Access Services staff play a primary role in managing and maintaining a library’s 
physical settings, including the equipment and furnishings within those spaces. These 
spaces may include technology-rich or specialized service spaces, such as 
makerspaces or media studios. Access Services leadership may also be involved in 
planning for and assessing how well spaces service organizational goals. 

● Facilities management- As front-line service professionals, responsible for 
maintaining physical spaces of the library, Access Services leadership should be 
able to monitor and coordinate all aspects related to maintaining library space, 
from mitigating and reporting facilities issues to maintaining and coordinating 
technology support and maintenance. This often involves coordination with other 
departments on campus (e.g., facilities, IT departments, operations, etc.) as well 
as within the library (e.g., library emergency response teams). Facility 
management also involves creating documentation and contingency plans for 
staff on duty if facilities issues arise. 

● Accessibility of space and resources- Access Services leadership should 
ensure that their spaces and services are accessible to patrons regardless of 
cognitive and physical abilities. This also includes coordinating with other 
campus units that oversee ADA and Title IX compliance, although Access 
Services professionals should have at least a basic understanding of accessibility 
requirements. 

● Assessing spaces- As the modes of accessing service and materials change, 
so have the way that libraries use their spaces. As front-line professionals, 
Access Services professionals should be aware of how space is used and any 
issues relating to the use of space. Examples of this may include, either 
independently or in coordination with other departments, conducting space 
studies, choosing furniture, or helping coordinate special uses of library space. 

Safety & Security 
This area involves overseeing security and emergency preparedness and response to 
ensure the library is a safe and welcoming place. Access Services professionals, due to 
their department’s front-line service role and their presence during most or all building 
hours, are frequently involved with many issues pertaining to safety and security. 

We tend to think about safety and security in regards to physical violence. However, 
Access Services professionals may also have to deal with safety concerns like theft, 
natural disasters, health hazards, major maintenance problems, bullying, harassment, 
medical problems, and mental health emergencies. 



Unfortunately, library school coursework rarely addresses the breadth of scenarios that 
may threaten the maintenance of a safe and secure environment at the library. And yet, 
safety and security lapses can lead to serious repercussions that affect professionals, 
patrons, and the reputation of the library as an institution. 

● Professional development - Access Services professionals should avail 
themselves of professional development opportunities focused on de-escalation, 
safety, and security to provide an opportunity to prepare for handling safety and 
security threats before they happen. Access Services professionals should also 
develop training for their teams since there is no guarantee as to who will need to 
react in a moment of crisis. 

● De-escalation skills - Libraries engage with patrons every day and most 
interactions are positive, even uplifting. It’s inevitable, however, that some 
encounters involve patrons experiencing distress or crisis. In these moments, 
library professionals are often expected not only to de-escalate the situation to 
ensure everyone’s safety, but also to assess the patron’s overall mental and 
emotional state. Unfortunately, few professionals are given the tools to do this 
effectively. These essential skills are frequently glossed over during onboarding 
or addressed only superficially, leaving library professionals to navigate 
high-stress situations without adequate preparation or institutional support. In 
these situations, it is essential to use de-escalation skills such as calm 
communication, active listening, and conflict resolution strategies. Access 
Services leadership should model these skills and ensure they are clearly 
understood and consistently applied by all Access Services professionals. It is 
imperative that institutions actively support Access Services departments by 
providing ongoing training, resources, and institutional backing to develop and 
maintain effective de-escalation skills. 

● Risk reduction - Access Services professionals should do what they can to 
prevent safety and security problems. This could mean revising policies that 
cause friction between staff and patrons, addressing safety hazards in the 
building, purchasing and maintaining emergency response supplies, offering 
safety training, etc. 

● Documentation - Safety and security hazards should be documented to ensure 
professionals’ well-being, transparency, and institutional support. Records 
promote open communication within the department, help professionals process 
and learn from incidents, and guide future responses. Documentation also 
preserves an accurate history of events and protects professionals and the 
department by providing clear context and accountability. This ensures the ability 
to report incidents in support of the Jeanne Clery Campus Safety Act. Access 
Services leadership are encouraged to follow up with professionals involved in 
security incidents to check on their well-being and ensure they have the support 
and resources needed to care for themselves after the incident. 

● Emergency response/Contingency planning - Access Services leadership are 
often responsible to lead the library’s response to emergency situations. In that 
role, they should be capable of preparing and planning for a variety of scenarios, 
training staff to respond accordingly, and communicating evacuation instructions 



to visitors. The planning process can involve establishing and maintaining 
appropriate communication with emergency response personnel, designing 
contingency plans for essential library service delivery in the event of disruption 
to normal procedures, and leading, training and preparing library professionals 
to participate in and assist with emergency evacuation procedures. Emergency 
procedures are recommended to be reviewed annually, practiced on a regular 
basis, and printed out in case there is no access to an internet connection. 

● Training for emergencies - Several organizations and agencies offer training 
related to different areas of disaster and emergency planning. Emergency 
Management training is offered by the Federal Emergency Management 
Association (FEMA). The Department of Homeland Security also offers specific 
training related to human threat response, such as active shooter situations. The 
Northeast Document Conservation Center offers training related to disaster 
response planning for cultural heritage institutions including libraries, archives, 
and museums. 

● Accessing library resources - Access services teams are responsible for 
ensuring that library spaces and services are available during weather events, 
power outages, and other issues that might make access to library spaces and 
services difficult for library patrons. 

Services 
Service delivery and development are core to Access Services as the “front door” to the 
library. Whether the specific service areas are circulation, interlibrary loan, reference, 
technology assistance, or something else entirely, this area emphasizes the 
competencies necessary for leading and supporting successful services. 

● Managing core Access Services functions - Access Services leadership 
should be familiar with the core functions of their area within their institutional 
setting. This may include circulation, reference, interlibrary-loan, document 
delivery, course reserves, and stacks maintenance. Leadership should be 
confident in providing direction, oversight, and support to their teams who provide 
these services, as well as drawing from both team knowledge and patron 
experiences to consider how services might best be delivered. 

● Customer Service/Relations - As front-line service providers for the library, 
Access Services should develop proactive customer service internally and 
externally. Access Services leadership should also be skilled with conflict 
resolution as part of appeal or complaint processes. 

● Marketing and Outreach - Access Services team members are uniquely 
positioned to promote library services and events due to their patron-facing role. 
This includes coordinating with other departments to market and promote 
services. New faculty, staff, and students can benefit from a library orientation 
that includes the services provided by the Access Services department. 

● Workflows - Access Services leadership ensure that workflow procedures are in 
place for core services such as circulation, ILL, course reserves, and document 
delivery. Developing workflows may involve working with system librarians or the 



IT department to ensure software and hardware for service modules are working 
properly and will support continuity of service. 

● Policies/Procedures - Policies help to ensure consistent and equitable provision 
of services. Access Services leadership should ensure that policies and 
procedures provide clear guidance to staff and patrons and are reviewed, 
revised, and made available as needed. Leadership should have a solid 
understanding of policies such as the Family Educational Rights and Privacy Act 
(FERPA) and be able to guide their teams on how to manage patron privacy 
questions. 

● Technology-informed services - In addition to technology lending, which is now 
a common service of many Access Services departments, Access Services 
professionals frequently develop and manage patron-driven services (e.g., 
self-check circulation, laptop checkout stations, room scheduling) involving 
technology as well as managing technology rich spaces (e.g., makerspaces, 
media studios, etc.). Leadership should stay abreast of technology trends and 
consider how to make full use of appropriate systems to strengthen and improve 
services. 

● Managing equipment and technology - As libraries continue to move many 
services to a digital environment, effectively managing physical equipment and 
technology is essential. Leadership support staff in providing services to patrons 
as well as support those using library resources. Examples of this are 
coordinating with campus technology departments to maintain public computers 
or working with vendors to provide document delivery services or interlibrary 
loan. This also extends to spaces dedicated to technology such as makerspaces 
and computer labs. 



III. Professional Engagement Through Writing, 
Conferences, and Service to the Profession 

Introduction 
Access Services professionals have multiple outlets for participating in and contributing 
to the profession in their area of expertise through scholarship, service, and 
professional development. Individual position descriptions and local expectations largely 
determine the extent to which team members participate and contribute; however, it is 
critical that leadership encourage and expect their Access Services professionals to 
contribute to the profession and participate in professional development opportunities as 
much as possible, and support them in these endeavors. This not only helps ensure 
their ongoing professional development, but also the evolution, relevance, and impact of 
Access Services-related technology, workflow, and services within their organizations. 

While some service opportunities require financial investment into membership, travel, 
conference attendance, and/or routine meetings, there are plenty of opportunities to 
contribute to the profession remotely and asynchronously at low or no cost. 
Writing 

Access Services-related scholarship appears in a wide range of forums that vary in 
scope, from peer-reviewed journals to trade publications, monographs and monographic 
serials, relevant blogs, online discussion forms (e.g., listservs), etc. Access Services 
professionals may work independently or collaboratively on research-based, 
practice-based, or theoretical publications. While they may submit works to any 
publication or forum, the following are of particular value and interest to Access 
Services librarianship. 

This information was compiled in the spring of 2026. The editors of this document would 
like to acknowledge that there are likely to be updates before the next version of this 
document so please be sure to double-check the resources for your benefit! 

Journal Publications 
● Collaborative Librarianship: Collaborative Librarianship is an open access, 

peer-reviewed journal dedicated to advancing the study and practice of 
collaboration across all areas of librarianship. Its purpose is to explore how 
libraries and their partners—both within and beyond the profession—work 
together to share resources, expertise, and technologies in pursuit of greater 
collective impact. The journal highlights best practices, emerging trends, and a 
wide range of collaborative models, including partnerships between libraries, 
consortia, service providers, and community organizations at local, national, and 
international levels. By examining both the history and future of cooperative 
efforts, it seeks to deepen understanding of why collaboration matters and how it 
can be effectively implemented to strengthen library services and outcomes. 

https://digitalcommons.du.edu/collaborativelibrarianship/


● College and Research Libraries: College & Research Libraries (C&RL) is the 
official peer-reviewed research journal of the Association of College & Research 
Libraries, a division of the American Library Association. The journal publishes 
well-crafted scholarship addressing the full range of issues relevant to academic 
and research libraries, with a primary emphasis on original research. In addition 
to research studies, it welcomes manuscripts that explore both successful and 
unsuccessful initiatives, offer critical perspectives on current challenges in 
librarianship, and present thoughtful discussions on topics shaping the field. 

● College & Undergraduate Libraries: College & Undergraduate Libraries is 
dedicated to supporting the ongoing professional development of academic 
library staff as they work to design, deliver, and assess innovative, high-quality 
services, resources, and spaces. The journal emphasizes the role of libraries in 
advancing undergraduate learning, while also exploring the collaborations and 
connections that extend across campus and into the broader community. 
Through a mix of research-based articles, case studies, best practice reports, 
and occasional reviews and special issues, it provides practical insights and 
forward-thinking perspectives on current topics shaping undergraduate 
librarianship. 

● Information Discovery and Delivery: Information Discovery and Delivery 
publishes research and practical work focused on the digital information supply 
chain—examining how information is transported, tracked, exchanged, and 
shared within and across libraries. 

● Journal of Access Services: The Journal of Access Services publishes research, 
theoretical, and practice-based work focused on access services across libraries 
and archives of all types. The journal centers on the broad field of Access 
Services, encompassing the systems, operations, and strategies that enable 
users to discover, retrieve, and use information resources as easily and equitably 
as possible. It addresses core responsibilities such as circulation, interlibrary loan 
and document delivery, reserves, stacks management, and facility oversight, 
while also examining the growing role of technology in providing access to both 
physical and digital collections. By highlighting the ongoing evolution of services 
and delivery models, the journal supports continuous assessment and innovation 
to meet the changing needs of diverse user communities. 

● Journal of Interlibrary Loan, Document Delivery & Electronic Reserve: Publishes 
scholarship on library resource sharing, including interlibrary loan, document 
delivery, and electronic reserves. 

● Public Services Quarterly: Explores a wide range of public service issues in 
academic libraries, offering practical strategies and research-driven insights for 
effective service delivery. 

● RUSQ: A Journal of Reference and User Experience’s Shares information and 
research relevant to reference librarians and other professionals focused on 
user-centered library services. 

Service 
Access Services professionals are encouraged to contribute to the profession through 
service in whatever capacity they are able, focusing to some extent in areas specific to 

https://crl.acrl.org/index.php/crl
https://www.tandfonline.com/journals/wcul20
https://www.emeraldgrouppublishing.com/journal/idd
https://www.tandfonline.com/journals/wjas20
https://www.emeraldgrouppublishing.com/journal/idd
https://www.tandfonline.com/journals/wpsq20
https://journals.ala.org/index.php/rusq


Access Services. Professional service may be provided at consortial, state, regional, 
national, and international levels, and include, for example, roles on editorial advisory 
and conference planning boards, as well as within professional organizations and 
associations. 

Specific examples of Access Services-related service opportunities may be found by 
exploring any of the publications or conferences referred to below, as well as relevant 
organizations and associations. 

● Association of College and Research Libraries Access Services Interest 
Group (ACRL ASIG). ACRL, a division of the American Library Association, 
provides resources for library professionals who work in an academic setting. 
ACRL hosts biennial national conferences, and training, publications, and 
mentorship programs. In addition to the parent organization, ACRL includes the 
Access Services Special Interest Group as well as groups for ILL/Resource 
Sharing. Many states and regions have ACRL-affiliated chapters. 

● CORE: Leadership, Infrastructure, Futures, Circulation & Access Services. 
CORE, a division of the American Library Association, was formed in 2020. 
CORE provides learning and development opportunities of interest to Access 
Services, discussion groups, and an annual forum. In addition to the parent 
organization, CORE includes a Circulation & Access Services Community of 
Practice. 

● Reference and User Services Association, Sharing and Transforming 
Access to Resources Section. The Reference and User Services Association, 
or RUSA, is a division of the American Library Association. Within RUSA, 
Sharing and Transforming Access to Resources Section (STARS) is a community 
of librarians and practitioners who explore topics in interlibrary loan, document 
delivery, remote circulation, access services, cooperative reference, cooperative 
collection development, remote storage, and other shared library services. 

Online Communities 
There are a number of web-based opportunities for keeping abreast of Access Services 
practices and engaging with Access Services professionals. Some of these are in 
traditional email listserv or online bulletin format, while others may be more like online 
systems - though many of these have potential for emailed updates via either built-in 
systems or RSS feeds. Access Services professionals make use of these groups to ask 
questions of their colleagues, share their experiences, and develop communities of 
practitioners engaged in similar work. The following list is not exhaustive, but includes 
some of the best-known examples, with significant membership or recipients. 

All ALA and ACRL section discussion is managed through ALA Connect, ALA’s 
discussion board platform. You can opt in to receive ALA Connect updates and respond 
to them via email. ALA membership is required to use ALA Connect. Confirmed 
members of a community can automatically generate posts by sending an email to a 
community-associated address when sent from the membership-affiliated email 
address. 

https://connect.ala.org/home


ALA and ACRL groups 
● Access Services Interest Group Community (ASIG) 

○ ACRL Access Services Interest Group Connect Forum 
● ALA Core 

○ Core Circulation and Access Services Committee: shares and promotes 
circulation and access services best practices and innovation. 

■ Core Circulation and Access Services Connect Forum 
○ Core Security in Libraries Committee: Explores topics and issues related 

to the safety and security of persons and property in library buildings. 
■ Core Security in Libraries Connect Forum 

○ Core Library Storage Interest Group: for planning, design, development, 
operation, management, and/or dismantling of library collection storage. 

■ Core Library Storage Connect Forum 
○ Core Middle Managers Interest Group: for examining and encouraging 

research and practice of library administration, especially on the middle 
management level. 

■ Core Middle Managers Connect Forum 
○ Core Project Management Interest Group: explores how libraries and 

library workers can develop PM skills and apply PM to their organizations. 
■ Core Project Management Connect Forum 

● Reference and User Services Association (RUSA) 
○ RUSA Sharing and Transforming Access to Resources Section (STARS): 

RUSA's section for librarians who manage inter-library loans and other 
reference sharing. 

■ RUSA STARS connect fora 
○ RUSA Physical Delivery Interest Group: Interest group addressing all 

topics related to the physical transport of materials. 
ILL-L 

● OCLC listserv covering topics relating to interlibrary loan and resource sharing. 
○ OCLC Listserv and Subscription Management 

LIB-CIRCPLUS (requires creation of a free login with Princeton Listserv system) 
○ Listserv covering all aspects of circulated and access services areas. 

Archives can be viewed as posted links through the Listserv’s webpage 

In addition to national groups, many individual institutions, library consortia, state library 
organizations, and even loose library collaborations (such as those that share 
membership in a courier/delivery service) have their own groups. Membership or 
access requirements may vary. 

Conferences 
There are numerous conferences relevant to Access Services leadership that range in 
scope from specialty areas to librarianship more generally,from small local conferences 
to large international ones. Conference attendance provides professional development 

https://connect.ala.org/acrl/communities/community-home?CommunityKey=5d2e3c15-6cee-479f-99c5-568e312a4370
https://www.ala.org/acrl/aboutacrl/directoryofleadership/interestgroups/acr-igas
https://www.ala.org/core
https://www.ala.org/core/member-center/sections/access-and-equity/circulation-and-access-services-committee
https://connect.ala.org/core/communities/community-home?CommunityKey=d03e77d3-88b8-49a5-8f00-632c004acc61
https://www.ala.org/core/member-center/sections/buildings-and-operations/security-in-libraries-committee
https://connect.ala.org/core/communities/community-home?CommunityKey=cca16b70-6998-471d-b60b-018cf532b75a
https://www.ala.org/core/member-center/interest-groups/library-storage
https://connect.ala.org/core/communities/community-home?CommunityKey=8eba9466-aa70-434b-97a1-3435c0046fbe
https://www.ala.org/core/member-center/interest-groups/middle-managers
https://connect.ala.org/core/communities/community-home?CommunityKey=4cacbfda-42d8-4699-a976-01d9f58c5512
https://www.ala.org/core/member-center/interest-groups/project-management
https://connect.ala.org/core/communities/community-home?CommunityKey=a56dd9de-0715-420e-bf42-72639fb25096
https://www.ala.org/rusa
https://www.ala.org/rusa/sections/stars
https://connect.ala.org/rusa/communities/all-rusa-groups/all-rusa-stars
https://connect.ala.org/rusa/communities/community-home?communitykey=ee890da6-cbeb-4848-9754-030b5f04123c&tab=groupdetails
https://www.oclc.org/en/email/listserv.html
https://lists.princeton.edu/cgi-bin/wa?A0=LIB-CIRCPLUS
https://lists.princeton.edu/


opportunities for Access Services professionals, as well as a chance to contribute 
directly to the profession through scholarship and service. 

Access Services leaders are encouraged to review programs for the following 
conferences and attend, contribute to, and participate in these events when possible. 
In-person conference attendance may not be financially or logistically feasible for all 
Access Services managers. 

A number of conferences offer competitive conference scholarships that can help pay 
for the cost of attendance. Additionally, there are many free online conferences, and 
in-person conferences may publish freely available conference proceedings, recordings, 
and supplemental presentation materials. 

● Access Services in Libraries Conference: The Access Services in Libraries 
Conference is an opportunity for individuals working in all areas of access 
services in academic libraries to gather information and communicate with other 
professionals about circulation, reserves, interlibrary loan, student worker 
management, security, and other topics of interest. The conference is held both 
virtually and in person in Atlanta, Georgia, in early November. 

● Association of College & Research Libraries (ACRL) Conference: Held biennially, 
this conference focuses on all issues relevant to college and research libraries. 

● ALA Annual Conference: These events have the reputation for being the top 
educational and networking opportunities for librarians. The networking 
opportunities have an outstanding track record for bringing long-term 
professional benefits, including sharing ideas and best practices throughout the 
field. Attendees can participate in sessions ranging from general applicability to 
librarianship to specific focus on areas related to Access Services. 

● Back in Circulation Conference: This annual conference is hosted by the 
University of Wisconsin-Madison and held in person in the fall. Session topics 
include customer service, staff training, e-reserves, stacks management, change 
management, physical space design, keeping up with technology, 
diversity/equity/inclusion topics, and innovation. 

● CALM: The Conference on Academic Library Management (CALM) is a 
professional development event designed to address the often-overlooked 
practical side of managing academic libraries. Rather than focusing solely on 
abstract leadership concepts, CALM emphasizes the day-to-day skills, strategies, 
and reflective practices that support effective management across library units 
and departments. The conference fosters collaboration among current and 
aspiring managers, creating a space to share experiences, troubleshoot 
challenges, and develop solutions grounded in real-world contexts. With a strong 
commitment to diversity, equity, and inclusion, CALM promotes person-centered 
management approaches that aim to build more just and supportive workplaces, 
while also maintaining a thoughtful balance between open discussion and 
respect for individual privacy. 

● Colorado Resource Sharing Conference: The Colorado Resource Sharing 
Conference offers traditional 45-60 minute presentations, as well as 10-12 
minute lightning talks. Presenters include library employees from academic, 

https://www.accessservicesconference.org/
https://www.ala.org/acrl/conferences-and-learning
https://www.ala.org/conferencesevents
https://ischool.wisc.edu/continuing-education/back-in-circulation/
https://www.conferenceonacademiclibrarymanagement.com/
https://ill.cvlsites.org/


public, rural, and special libraries and cover topics such as resource sharing best 
practices, marketing interlibrary loan, assessment, workflow enhancement, and 
more. This conference has been both an in-person conference and a virtual 
conference. 

● International Federation of Library Associations Interlending and Document 
Supply Conference: The Section on Document Delivery and Resource Sharing is 
the forum in IFLA for libraries and associations concerned with making 
information in all formats available throughout the world through a variety of 
resource sharing and document supply techniques. 

● OCLC Resource Sharing Conference: The OCLC Resource Sharing Conference 
has an extensive program covering topics related to resource sharing software, 
services, processes, and professional development. This conference is 
particularly useful for those in the ILLiad, Tipasa, WorldShare Interlibrary Loan, 
WorldCat Navigator, VDX, Relais ILL, and/or Relais D2D communities. 

● Northwest Interlibrary Loan and Resource Sharing Conference: The purpose of 
the conference is to support librarians and paraprofessionals in public, academic, 
and special libraries from the Pacific Northwest who have interlibrary loan and/or 
resource sharing as a significant portion of their jobs. 

● Southeastern Resource Sharing Conference: The purpose of the conference is to 
bring resource sharing professionals from around the Southeastern United States 
together in order to discuss best practices and common issues in relation to 
interlibrary loan, document delivery, offsite storage, and shared collections, 
among other topics. 

 
 
 
 
 
 
 

Special thanks to past convenors Lesley Brown, Tori Lieggi, and H. J. Pedelty who have 
supported us throughout this process. 

https://www.ifla.org/g/docdel/conferences/
https://www.ifla.org/g/docdel/conferences/
https://www.oclc.org/en/events.html
https://nwill.org/
https://southeasternresourcesharing.org/


IV. Appendix A: Charge for Framework 
 
May 2026 

ACRL Access Services Interest Group Charge to create a Framework for Access 
Services Librarianship 

Introduction: 
This updated document represents a revised and expanded framework for Access 
Services Librarianship, developed to reflect the evolving nature of library work, user 
expectations, and institutional priorities within higher education. Since the original 
articulation of these concepts, Access Services has continued to grow in scope, 
complexity, and strategic importance—shaped by advancements in technology, 
changing modes of access, and a heightened emphasis on equity, user experience, and 
data-informed decision-making. 

The updates presented here were undertaken to more accurately capture contemporary 
practices, clarify key concepts, and provide a more comprehensive and cohesive model 
for understanding the field. In particular, this revision strengthens the connection 
between theory and practice, expands the articulation of service areas and leadership 
competencies, and incorporates emerging responsibilities such as accessibility, safety 
and security, and technology-informed services. 

This updated framework is intended to serve as a practical and conceptual resource for 
library professionals, administrators, and scholars. It supports the development of 
Access Services departments, informs position descriptions and professional 
expectations, and provides a shared language for advocating the value and impact of 
Access Services within the broader mission of libraries. 

Charge: 
The Access Services Interest Group is charged with investigating three broad areas and 
developing recommendations and best practices. These three broad areas are core to 
the Framework. As Access Services changes, more areas may be added, but these 
three core areas should remain. 
Focus Area 1- Definition of Access Services 
Focus Area 2- Unique Skills required for Access Services 
Focus Area 3- Professional Engagement Through Writing, Conferences, and Service to 
the Profession 

 
Timeframe: 
Framework documents must be reviewed every 5 years. The framework may be (1) 
continued in force without change, (2) revised to address current needs, or (3) 
rescinded, per the ACRL Guide to Policies and Procedures Chapter 14. The proposed 



timeframe is a suggestion. Reviewing the Framework may begin during year 5 rather 
than submitting the edited Framework on year 5. 

 
3 years after publication of the most recent framework: 

● The Access Services Interest Group should begin reviewing the Framework for 
inaccurate or outdated information. 

● ASIG should solicit feedback from Access Services professionals about the 
current framework through virtual forums, online discussion boards such as ALA 
Connect, listservs such as LIB-CIRCPLUS, and through a widely distributed 
survey. The Access Services Interest Group should research recently published 
scholarly articles to gather a larger scope on Access Services throughout the 
country. 

 
4 years after publication of the most recent framework: 

● Access Services Interest Group conveners should compile feedback, and 
research and begin editing the Framework. Conveners can establish their own 
editing guidelines. 

 
5 years after the publication of the most recent framework: 

● Submit edited Framework to the Standards Committee by May 1. 
● A completed copy of the Transmittal Form needs to be submitted along with this 

document. 
● The Framework will be reviewed at the ALA Annual Conference in June. 

 
Convenors: 
The Access Services Interest Group should consist of two incoming co-conveners, two 
current co-conveners, and two past co-conveners. Co-conveners must be members of 
the American Library Association (ALA) and the Association of Colleges and Research 
Libraries (ACRL). Conveners do not need to hold a specific degree nor title to 
participate in ASIG. 

 
The responsibilities of the Access Services Interest group and its co-conveners is: to 
provide a broad framework for discussing topics and exploring areas of development in 
the field of Access Services including, but not limited to, circulation, information 
services, reserves, resource sharing, stacks maintenance, student worker supervision, 
leadership/management, remote storage, and security. To develop and sponsor 
programs that foster education and training opportunities, encourage networking and 
sharing of initiatives, and contribute to and promote an understanding of access 
services activities. To provide a national stage for library workers in access services and 
enhance the overall development of access services conversations and programs within 
ACRL. 

 
Editorial Note on Document Currency: 



This updated framework is the result of a collaborative and iterative editorial process led 
by members of the Access Services Interest Group leadership. Christine Forbes 
(Co-Convenor) and Loftan Hooker (Co-Convenor), in partnership with incoming 
convenors Erin E. Prentiss and Tiffany Raymond, and with the continued insight and 
foundational contributions of past convenors Jeff Hipsher, Andrew Yager, and Lorelei 
Sterling, worked collectively to review, revise, and expand the document. Together, they 
contributed subject-matter expertise, critical feedback, and careful editorial oversight to 
ensure the framework reflects both current practices and the evolving future of Access 
Services Librarianship. 

The editors wish to extend their sincere gratitude to the many contributors who 
developed the original Framework for Access Services Librarianship (available at: 
https://www.ala.org/sites/default/files/acrl/content/standards/acrl_access_services_fram 
ework.pdf). While too numerous to name individually, their collective insight, expertise, 
and dedication laid the essential foundation upon which this updated document is built. 
Their work established a shared vision and language that has guided the continued 
growth and recognition of Access Services within the profession. 

Access Services has long been—and continues to be—a deeply collaborative and 
welcoming area of librarianship. Its success depends on teamwork across departments, 
institutions, and professional roles, as well as a strong commitment to mentorship, 
knowledge-sharing, and inclusive practice. The original framework reflects these values, 
and this revision honors that spirit by building upon their contributions through ongoing 
dialogue, reflection, and collective effort. In this way, Access Services exemplifies the 
collaborative ethos of libraries themselves: dynamic, people-centered environments 
where shared expertise and mutual support drive innovation, access, and service 
excellence. 

The editors also recognize that this document is part of an ongoing conversation rather 
than a fixed endpoint. In keeping with the collaborative and evolving nature of Access 
Services, we encourage future conveners and members of the Access Services Interest 
Group to revisit, revise, and expand this framework as needed. By doing so, they 
ensure that it remains responsive, relevant, and reflective of emerging practices, 
challenges, and opportunities within the field, continuing the tradition of shared 
stewardship that defines Access Services Librarianship. 

https://www.ala.org/sites/default/files/acrl/content/standards/acrl_access_services_framework.pdf
https://www.ala.org/sites/default/files/acrl/content/standards/acrl_access_services_fram
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