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Report to the ALA Council
Budget Analysis and Review Committee (BARC)

Ed Garcia, Chair

BARC Committee Members: Ed Garcia (chair), George Gottschalk, Tim Miller, Larry Neal
(Treasurer), Dr. Janice Newsum, Katy O’Neill, Mary Rzepczynski, Sophia Sotilleo, Joseph
Thompson

Staff Liaison: Denise Moritz

Committee Charge: To review the proposed budget, as forwarded by the ALA executive
board, in the context of the ALA strategic plan, annual priorities and budget assumptions;
to review the financial performance of the association and the budget impact of potential
actions of ALA council; to make budget recommendations to the ALA executive board and
to report to council regarding budget analysis and process.

Recent Committee Activities:

Spring Joint Meeting with the Finance and Audit (F&A) Subcommittee

BARC held a joint meeting with the Finance and Audit (F&A) Subcommittee of the Executive
Board on April 20, 2026. At this meeting both committees received a report from CFO Dina
Tsourdinis on the January financial results (EBD/BARC 3.29) and the financial results for
the 6 months ended February 28, 2026. The committee also received reports from
Treasurer Larry Neal and Senior Endowment Trustee Brett Bonfield.

BARC members reviewed and discussed a recent member resolution related to financial
oversight of the Association. Although no official position was taken by the committee, it
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was noted that there was inaccurate information in the resolution and that the resolved
clauses that called for action against ALA staff are outside the purview of member
authority.

Actions taken by BARC at the Spring meeting:

APPROVED unanimously the preliminary FY 2027 budget and recommended the Finance

and Audit Committee recommend approval to the Executive Board. The Preliminary fiscal
year 2027 budget includes an 8% cut in non-salary expenses to address a projected $5.5

million deficit as mandated by the Executive Director.

June Joint meeting with the Finance and Audit (F&A) subcommittee

BARC held a joint meeting with the Finance and Audit (F&A) Subcommittee of the Executive
Board on June 22, 2026.

Actions taken by BARC at the June meeting:

APPROVED unanimously the final ALA-APA FY 2027 budget and recommended the Finance
and Audit Committee recommend approval to the Executive Board.

APPROVED unanimously the final ALA FY 2027 budget and recommended the Finance and
Audit Committee recommend approval to the Executive Board.

ENDORSED the Committee on Organization proposed Moratorium on new ALA-level
Units and recommends passage by ALA Council.

At the request of the Resolutions Committee, BARC reviewed the “Resolution on Library
Card Access Policies as a Form of Social Equity” for any fiscal implications. The
resolution requires some staff time from the Public Library Association in resolved clauses
7 and 8. After discussion and consultation with PLA Fiscal Officer (and BARC member) Tim
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Miller, BARC, is satisfied that there are no major fiscal implications that should impede
consideration of this resolution.

The committee also recommends a small revision to Resolved clause 10, to ensure
compliance with ALA Policy 15.4.2

Original resolved clause — “And be it further resolved that this resolution be printed in full in
American Libraries and publicized widely via media channels.

Recommended revision — “And be it further resolved to recommend that this resolution be
published in full in American Libraries and publicized widely via media channels.”

Last BARC meeting

The June 22, 2026, meeting will be the last meeting of BARC before the committee is
officially dissolved and replaced by the new Finance Committee. As the last chair of BARC,
| want to thank all the committee members, members of F&A, our Treasurer Larry Neal,
and the incredible and hardworking ALA finance team for their hard work and dedication to
putting ALA on a path to financial sustainability.

Ed Garcia
BARC Chair



