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PLA President’s Report
Dr. Brandy McNeil, 2025-2026

Serving as PLA President, particularly during the 2026 Conference, has been an incredible
culmination of years of collaboration with this board, staff, members and volunteers. | am so
proud of what we have accomplished together in a tumultuous time in our field, our association,
and our nation. There is no doubt in my mind that our shared commitment will continue to be
essential as | hand the gavel to PLA President-Elect Jamar Rahming.

The need to be grounded in our values but also flexible and agile in a rapidly changing
environment was clearly demonstrated in PLA’'s commitment to listen, communicate clearly, and
keep our commitment to Minneapolis and our colleagues in the city, state, and nation. The
energy of the conference—in person and online—and follow-up evaluation confirm our shared
work and dedication. The road to our conference was bumpy but the convening was a source of
inspiration, connection, and rejuvenation.

There are challenges, but there also are opportunities that we must be prepared to seize if we
are to continue to meet our mission in advancing equitable access for all. It is even more
important that we come together and harness the talent and vision in our libraries, state, and
national organizations like PLA.
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Transformation

Artificial Intelligence

A year ago, the PLA Board voted to sunset its Technology Advisory Group and establish the
Transformative Technology Task Force in its place. The task force was charged with advising
PLA on the evolving role and impacts of transformative technology on library work, with a
specific emphasis on artificial intelligence, and identifying priority training topics relevant to
public library staff and users.

In a 2025 survey of PLA members and nonmembers, artificial intelligence emerged as one of
the top five areas requested for professional development. In response, the task force hosted a
highly attended community Town Hall in January 2026, Exploring an Al-Assisted Future in
Public Libraries, which helped shape future planning and resource development aligned with
library values, ethical considerations, and responsible innovation.

The task force will continue its work by developing and sharing practical resources, best
practices, and skills-building opportunities to support public library staff as they navigate rapidly
evolving technologies.

DigitalLearn.org Revamp

Continuing its commitment to advancing digital literacy, PLA completed more than a year of
research and usability testing to inform the relaunch of DigitalLearn.org at the 2026 ALA Annual
Conference.

Originally launched in 2013 with funding from the Institute of Museum and Library Services,
DigitalLearn.org remains a cornerstone resource for learners, trainers, and libraries seeking
accessible digital skills training. The updated platform features improved mobile functionality,
enhanced search capabilities, and streamlined navigation informed by feedback from more than
500 surveys and beta-testing participants.

PLA will also launch new training resources focused on Apple accessibility tools, helping library
staff and volunteers better support patrons with diverse accessibility needs. By leveraging
strategic partnerships such as the one created with Apple, and external funding opportunities,
PLA continues to expand its capacity to serve libraries and communities nationwide.

Professional Growth



https://www.ala.org/pla/about/people/committees/pla-tftt
https://www.ala.org/pla/education/onlinelearning/webinars/ondemand/AI-assisted
https://www.ala.org/pla/education/onlinelearning/webinars/ondemand/AI-assisted
https://www.ala.org/pla/initiatives/digitalliteracy
https://www.digitallearn.org/
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PLA Conference

The PLA 2026 Conference brought together 6,398 library workers, advocates, exhibitors, and
partners for four days of learning, inspiration, and connection. The conference offered a robust
educational program, opportunities to engage with colleagues from across the profession, and a
vibrant exhibit hall showcasing new ideas, services, and resources for public libraries.

PLA 2026 took place during an unprecedented moment for the host city of Minneapolis and the
broader Minnesota community. In the months leading up to the event, uncertainty surrounding
evolving immigration enforcement activity prompted PLA staff to quickly assess emerging
concerns and implement strategies to ensure participants felt informed, supported, and safe
throughout the conference experience.

Despite the broader challenges, attendees chose to show up for one another, for the public
library community, and in support of Minneapolis and Minnesota. Their participation reflected
the resilience of the profession and helped make PLA 2026 a meaningful and successful event.

Educational content and professional development opportunities remained the primary drivers of
attendance, followed closely by networking and peer connection. Nearly half of attendees were
participating in their first PLA Conference, underscoring PLA's continued ability to welcome and
engage new professionals.

Conference evaluations reflected strong satisfaction with the overall experience. General
sessions were among the most highly praised elements of the event, particularly Bryan
Stevenson’s opening session, which received overwhelming positive feedback from attendees
and was widely cited as a conference highlight. Across the conference program, attendees
consistently reported that sessions provided valuable insights, practical takeaways, and
opportunities for reflection and growth.

Leadership Academy

PLA selected 27 exceptional librarians to participate in the Fall 2025 PLA Leadership Academy,
held November 3—7 in Chicago.

Participants engaged in immersive workshops focused on building personal and organizational
resiliency, developing sustainable coaching networks, and applying leadership strategies within
their libraries and communities. Established in 2013, the Leadership Academy continues to
serve as a vital talent pipeline, supporting mid-career library leaders as they prepare to navigate
change and foster thriving, inclusive communities.

Plans are already underway for the next PLA Leadership Academy, scheduled for spring 2027.


https://www.placonference.org/
https://www.ala.org/pla/leadership/LA25
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Online Learning

PLA continued to offer high-quality online learning opportunities for public library staff and
supporters through 28 webinars, including 15 paid and 13 free programs, which collectively
attracted more than 10,000 registrants.

Highlights included popular webinars focused on boundary setting, sensory inclusion, and
effective feedback and debriefing practices. PLA’s biannual webinar proposal process continued
to showcase innovative work happening throughout the public library field while creating
opportunities for member engagement.

In response to immigration-related challenges leading up to PLA 2026, PLA partnered with its
Equity, Diversity, Inclusion, and Social Justice Committee to offer Responding to ICE at the
Library: Real World Approaches, a free webinar available to ALA members. The webinar
became PLA’s most-attended online learning event of the year.

PLA also partnered with the Transformative Technology Task Force to host Exploring an Al-
Assisted Future in Public Libraries, which emerged as the association’s second most popular
online learning event of the year.

Additional engagement opportunities included the conclusion of PLA’'s Membership Mondays
series and the completion of the Google Super Searchers and Meet LEO webinar series, both of
which expanded access to practical resources and professional learning opportunities for library
staff and communities.

Advocacy and Awareness

Fighting for Improved Public Library Licensing Terms

PLA continued its collaborative advocacy efforts with the Association for Rural & Small
Libraries, the Chief Officers of State Library Agencies, and the Urban Libraries Council to
address licensing and access issues affecting public libraries.

Building on work highlighted in the previous President’s Report, PLA successfully advocated for
Microsoft to extend enterprise 2024 Office Suite and Windows licenses to all public computers
at no cost and to create a dedicated support page addressing the unique needs of public
libraries.

PLA and its partners also elevated national awareness of e-book licensing challenges through
coordinated advocacy efforts. These initiatives built upon more than a decade of work by ALA
and reinforced the importance of equitable access to digital content. Together, public library
organizations continue to advocate for licensing models that allow libraries to effectively support
literacy, learning, and equitable access to information.



https://www.ala.org/pla/education/onlinelearning/
https://www.ala.org/pla/education/onlinelearning/webinars/
https://www.ala.org/pla/education/onlinelearning/webinars/ondemand/responding
https://www.ala.org/pla/education/onlinelearning/webinars/ondemand/responding
https://www.ala.org/pla/education/onlinelearning/webinars/ondemand/AI-assisted
https://www.ala.org/pla/education/onlinelearning/webinars/ondemand/AI-assisted
https://www.ala.org/news/2026/05/leading-public-library-groups-call-e-book-action
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Organizational Excellence

PLA 2026 Election

In April, PLA membership elected Dr. Skye Patrick, County Librarian and Director, LA County
Library, California, to the office of 2027-2028 PLA president. Patrick oversees LA County
Library’s $230 million annual budget and 87 libraries serving more than 10 million residents.
Since becoming director in 2016, she has focused on expanding access through fine-free
policies, extended hours, in-person tutoring, modernized programs, facility and technology
improvements, and cross-sector partnerships. Under her leadership, the library has completed
more than 30 renovations, new builds, and refurbishments and secured more than $50 million in
grant funding and collaborative partnerships. Patrick will begin her three-year leadership term in
July 2026, serving as president-elect in 2026—-2027, president in 2027-2028, and immediate
past president in 2028—-2029.

Crystal R. Gates, CEO, North Little Rock Public Library System, Arkansas, was elected to serve
as the ALA Division Councilor for PLA. Chris Brown, Commissioner, Chicago Public Library,
lllinois, and Lola DeWitt, Executive Director, Live Oak Public Libraries, Georgia, also were
elected to the PLA Board as directors-at-large.

Project Outcome

In 2025, PLA celebrated the success and long-term impact of Project Outcome by transitioning
its most widely used outcome measurement resources to freely accessible webpages and
downloadable tools available for ongoing use. Originally launched in 2015 with support from the
Bill & Melinda Gates Foundation, Project Outcome helped public libraries measure and
communicate the impact of their programs and services through simple surveys and data
analysis tools. Over the past decade, more than 2,600 libraries conducted more than 38,000
surveys and collected nearly 500,000 patron responses through the platform. By making these
resources freely available for continued use, PLA is ensuring that libraries of all sizes can
continue to evaluate services, demonstrate community impact, and make data-informed
decisions that strengthen library programs and outcomes.

PLA Publications


https://www.ala.org/news/2026/04/dr-skye-patrick-named-pla-2027-2028-president
https://www.ala.org/news/2025/08/pla-celebrates-project-outcome-success-transitions-resources-free-ongoing-use
https://www.ala.org/pla/data/outcomemeasurement
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PLA Publications continued to provide resources, research, and professional development
content for public library workers throughout the year.

Public Libraries magazine, now published in a digital-only format, delivered six themed issues
focused on civic literacy, artificial intelligence, equity and belonging, partnerships, and
innovation. Public Libraries Online remained a key source of timely news and practical insights
through articles, interviews, and feature stories that contribute to ongoing conversations across
the field.

FYI: The Public Libraries Podcast continues to explore emerging issues and innovative
practices through conversations with library leaders, practitioners, and subject matter experts.

PLA also expanded its sponsored research and thought leadership portfolio. During the year,
PLA released Expanding Possibilities: Public Libraries and Adult Learning, a Gale-sponsored
white paper examining how public libraries support adult learners through skill building,
community partnerships, and resource connections.

In addition, PLA partnered with PressReader on a national survey and research report exploring
public libraries’ roles in supporting news access, media engagement, and media literacy.
Results from the project will be released during summer 2026.

PLA continued its support of early literacy initiatives through the annual Early Literacy Calendar,
available in English and Spanish, and the Every Child Ready to Read® digital toolkit. Together,
these resources continue to support families, caregivers, and library staff in promoting early
literacy development.

On the Road

PLA continued to connect with library workers and partners across the country through
conference participation and outreach activities, including:

Association for Rural & Small Libraries Conference (Albuquerque, New Mexico)
Minnesota Library Association Conference (St. Cloud, Minnesota)

lllinois Library Association Conference (Rosemont, lllinois)

Florida Library Association Conference (Orlando, Florida)

Wisconsin Upgrade Conference (Madison, Wisconsin)

RAILS (Reaching Across lllinois Library System)

ALA United for Libraries (virtual retreat)

GovAl Conference (Arlington, VA)

IndieLib Forum (Minneapolis, MN)

United Nations ALA Delegation (New York, NY)


https://www.ala.org/pla/resources/publications/publiclibraries/current
https://www.ala.org/pla/resources/publications/publiclibraries/current
https://publiclibrariesonline.org/
https://publiclibrariesonline.org/category/media/podcast/
https://publiclibrariesonline.org/2025/11/expanding-possibilities-public-libraries-and-adult-learning-white-paper/
https://publiclibrariesonline.org/2025/12/the-2026-early-literacy-calendar-is-here/
https://everychildreadytoread.org/

- . PLA Board of Directors
PUbl|CL|brary Annual Conference 2026 Meeting
225 N. Michigan Ave., Suite 1300, Chicago, IL 60601

ASSOCIATION (800) 545-2433 ext. 5PLA | www.pla.org

These opportunities allowed PLA to share resources, strengthen relationships, and engage
directly with members and stakeholders throughout the public library community.

Looking Ahead

This summer, | am excited to hand over the reins to Jamar Rhaming, CEO of Cuyahoga County
Public Library in Ohio, as PLA president. Early preparations for the PLA 2028 Conference in
San Francisco are underway, and PLA anticipates another opportunity to gather library workers
and supporters of all career stages to learn, connect, and advance the profession.

At the same time, PLA will continue investing in initiatives that support the evolving needs of
public libraries and the communities they serve. The association will build upon the work of the
Transformative Technology Task Force, expand access to digital literacy resources through the
relaunch of DigitalLearn.org, release findings from the PressReader media literacy research
project, and continue providing high-quality professional development through conferences,
online learning, publications, and leadership programs. Together, these efforts will help ensure
that public libraries remain responsive, resilient, and positioned to meet the opportunities and
challenges ahead.



