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Core President’s Report to ALA Council
June 2026
Submitted by Don Allgeier, Core President 2025-2026

Core began the 2025-2026 by celebrating the first five years of the division following the merger of three
divisions. Our members are deeply engaged in the division, and our programming consistently provides
year-over-year value. This year we made major organizational changes to our member groups and began
the work of updating the division’s strategic plan. The Core division is rooted in processes that allow us
to grow and change to meet member needs. Each year, the division has sought to develop new ways to
reach members and set aside work that does not engage members.

Core had several highlights this year.

Core continuing education opportunities brought in more than $160,000 providing library staff
throughout the country flexible educational enrichment.

Core Forum continued to grow in attendance with attendees enjoying the array of programming and
professional connection available through the conference.

At the beginning of the 2025-26 year, the Core Board of Directors voted to enact a number of changes to
streamline the division. This included sunsetting multiple committees and an entire section within Core.
While this effort would eventually merge with the ALA program assessment work, it shows the division’s
continued efforts to evolve annually.

Core completed its most recent strategic plan in 2025 and began to develop the next strategic plan
through a yearlong membership engagement process.

Core recently launched our Facebook account. We encourage everyone to follow us.
Core also worked through a few challenges in 2025-26.

Core continues to struggle with establishing its brand identity and growing membership. | am happy to
see the loss of membership that followed the merger that created Core and the pandemic flattening out.
Core’s goal in the next strategic plan is to begin building beyond that and growing membership.

The ALA Program Assessment happened midway through the program year. Core was luckily already
engaged in work that was streamlining the division, but the program assessment complicated that work
and derailed other work. Along with the changes to interest groups, these initiatives took most of our
leadership team’s focus in this year. With little input into the rollout of the assessment, the division had
to both develop process and communication around this work in a way that was frustrating and
inefficient.

Similarly changes around Interest Group membership were a struggle. This had a major impact on the
division, but there was little effort to gather feedback from leaders within the division or generate
goodwill. I hope that future efforts will include more engagement and change management efforts.

Page 1 of 10


https://www.facebook.com/p/Core-Leadership-Infrastructure-Futures-61566792317807/

Core: Leadership, Infrastructure, Futures

“"4‘;' LEADERSHIP
gs'{;“ ( O re R e TURE 2025-2026 ALA CD#28.4
":1"51 FUTURES 2026 ALA Annual Conference
About Core

Core — A Professional Home Like No Other in ALA

At five years old, Core continues to be a welcoming professional home for library staff in building design,
leadership, IT, and collections. Our membership spans all types and sizes of libraries—urban and rural,
academic and public—and includes individuals at every career stage.

Early-career librarians turn to Core for meaningful committee work and leadership development.
Mid-career professionals find targeted support as they step into new roles managing staff, services, or
technology. Senior leaders, such as library directors and deans, often join Core to give back and mentor
others.

Our programming supports career advancement, scholarly publishing, and leadership development.
Many of our members are required by their institutions to demonstrate professional engagement as part
of their tenure progress—whether through publications or service—which Core consistently facilitates.
We are also unique in welcoming participation from marketplace vendors and community organizations
as peers in our professional activities.

We honor the traditions of our legacy divisions while embracing the innovation required for the
profession’s future. Core members are pragmatic problem solvers, bringing deep expertise in leadership,
technology, and project management to help strengthen both our division and ALA overall.

Core continues to offer the most programming of any division at ALA Annual and has built a strong
foundation in continuing education through both online and in-person opportunities. Our Core Forum
has seen four consecutive years of growth, with many new members citing the Forum as their entry
point into Core.

We are in a period of dynamic growth—honoring our past, evolving our practices, and affirming our
members’ sentiment that Core is “a professional home like no other in ALA.”

Mission, Vision, and Value

Mission: To cultivate and amplify the collective expertise of library workers in core functions through
community building, advocacy, and learning.

Vision: Core members play a central role in every library, shaping the future of the profession by
balancing maintenance and innovation, process and progress, collaboration and leadership.

Value Proposition: At some phases of your career, you will need Core. At other phases, Core will need
you. Core delivers mentoring, learning, networking, and leadership opportunities across all library types
and career stages. We support each other through collective challenges, building and sustaining a more
equitable and accessible future—one Core member at a time.
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Leadership

Board

Core’s Board continues to benefit from a group of strong, dedicated library professionals, representing a
variety of library types and specialties. Our new President-Elect is Cara Calabrese, a current
Director-At-Large for Core who has held multiple leadership positions within Core and currently serves as
Head of Acquisitions at Indiana University.

We are excited for the leadership of Steve Kelley, Head of Continuing Resource and Database
Management at Wake Forest University, who will step into the role of President at ALA Annual 2026.

We thank our outgoing Board members for their service: Angie Ohler (2024-2025 President), Miranda
Bennett (Director-at-Large, 2023-2026), David Dahl(Chair of the Organization and Bylaws Committee),
Emily Bergman (Chair of the Diversity and Inclusion Committee), and Nicole Kulp (Board Intern and past
ALA Emerging Leader).

We also welcome two new Directors-at-Large for the 2026—-2029 term:

e Sammie Johnson, Director of Wilberforce University Rembert Stokes in Atlanta

e Chulin Meng, Director of Library Technology at Lehigh University in Bethlehem, Pennsylvania
Staff

This year Core gained a staff member, Todd Ross, and lost a staff member, Mia Blixt-Shehan. As part of
on-going cuts in ALA, the lost position was not replaced. Core is now down to two full-time staff
members and the part-time support of another staff member from seven positions 5 years ago. The
continued reduction in capacity directly impacted our ability to support critical functions, including
website updates, member communications, and support for fundraising and membership growth
activities.

Todd Ross has brought renewed focus to membership as the Membership and Communications
Specialist. Between his time being shared with another division and the loss of a position this year, Core
staff are working hard to maintain the workload that remains. | don’t think the current level of workload
is sustainable.

| recognize the current challenges we face in terms of membership and economics, but it is increasingly
unclear how we will manage the work in front of the division in its current form. We are seeking new
member volunteer positions on our leadership team to help manage some of that burden, but | do not
feel like there is a plan to meet our ongoing needs that supports our ability to maintain engagement and
grow new members. | hope that there will be more engagement in the coming year on how we move
forward towards a stronger position as an association.
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Membership

Core Membership continues to fluctuate year to year but has stabilized in the last two years. Core began
FY26 with 3,898 members, which is a .05% decrease in membership compared to the previous year.
Core’s current member count as of June 1, 2026, is 3,772.

While we had hoped to see growth, this continues to reflect stabilization compared to prior years,
especially set within the context of membership fluctuations across the three nearest divisions to us in
size and type of members (ACRL, PLA, RUSA):

Year-over-Year Percentage Change by Group
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The past year Core managed the following membership recruitment campaigns:
1. Former Division Members Campaign
a. Core emailed 700 members of former LITA, LLAMA, and ALCTS who were current
members of ALA, inviting them to join Core with special discounted coupon codes.
b. This campaign resulted in 4 new Core members.

2. In August 2025, the Core Office conducted a postcard mail campaign to the former division
members who had opted out of receiving email from Informz. Out of nearly 1,200 postcards
mailed, we gained 6 new members.

3. Core Forum 2025 Campaign

a. Core gave out special invitations to Join ALA and Core with special discounted coupon
codes to the 60 ALA members and 164 non-members who attended the 2025 Core
Forum event.

b. This campaign resulted in 4 new Core members and 2 new ALA members.

2. Core Interest Groups — Non-Members Campaign

a. Before the policy to restrict access to interest groups to ALA members was implemented
in January 2026, Core sent emails via Informz to the 2,078 non-members that would be
removed from Core Interest Groups. Out of the 2,078 affected only 988 of them
received the message. The rest had unsubscribed from being contacted through Informz.

b. This campaign resulted in 22 new Core members and 20 new ALA members.
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2. Core Interest Group Week Campaign
a. Core sent personal emails to 291 of the ALA members and 1,690 nonmembers that
attended our 5-day virtual Core Interest Group Week inviting them to join ALA and Core
at a special discount rates.
b. This campaign resulted in 7 new Core members and 32 new ALA members.
These campaigns attracted 43 new members and 54 ALA members.

Strategic Planning

Core concluded its most recent strategic plan in 2025. | asked President Elect Steve Kelley and Past
President Angie Ohler to lead a taskforce in developing a new strategic plan to be adopted by the Core
Board of Directors this June.

The strategic plan taskforce used the year to gather member feedback and shape a draft plan. The team
sought feedback through a variety of channels including a member survey, connecting with leadership
teams within Core, meeting with members at the 2025 Core Forum, and connecting with members
through Connect. The taskforce also considered the strategic plan through the lens of the new ALA
strategic plan to ensure we are developing in sync with the overall organization.

The draft plan will be presented to the Core Board of Directors at their meeting in Chicago for ALA
Annual 2026 for approval. The draft strategic plan includes the following goals:

Goal 1

Domain: Organizational Identity

Goal Statement: Refine and advance Core's identity and value proposition to guide sustainable growth,
decision making, and organizational structure.

Strategic Objectives

o Clearly articulate what makes Core a distinctive and trusted professional home within ALA and the
broader library ecosystem

e Align growth strategies with organizational capacity, volunteer sustainability, and mission clarity

e Build meaningful dialogue among section and division leadership to clarify roles, relationships, and
alignment with Core’s strategic priorities

Goal 2

Domain: Community

Goal Statement: Strengthen Core as a connected, inclusive, and participatory community that fosters
belonging, shared purpose, and mutual support.

Strategic Objectives

e Design for interconnection across sections, roles, institution types, and career stages

e Expand pathways into leadership, influence, and contribution

e Ensure programs, communications, and governance reflect diverse professional realities of current and
future members

Goal 3

Domain: Collaboration

Goal Statement: Enable and sustain meaningful collaboration across Core and with external partners
through intentional structures, shared priorities, and collective action.

Strategic Objectives
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e Create lightweight, flexible mechanisms for cross-section and cross-interest work

® Encourage and support collaboration across Core, across ALA, and with external organizations.
e Clarify when collaboration and engagement is required, encouraged, or optional to balance
expectations with autonomy

Goal 4

Domain: Communication

Goal Statement: Develop clear, inclusive, and intentional communication practices that strengthen
belonging, transparency, and the understanding of Core’s value, both internally and externally.
Strategic Objectives

e Strengthen and streamline internal communication to improve awareness of opportunities, initiatives,
and decisions across Core

e Use communication as a tool for connection and belonging, not solely information-sharing

e Clarify and consistently communicate Core’s value proposition to current, prospective, and lapsed
members

Goal 5

Domain: Member Experience

Goal Statement: Deliver a personalized and sustainable member experience that strengthens
engagement, innovation, and retention throughout all stages of members’ careers.

Strategic Objectives

e Design member experiences that are flexible, personalized, and responsive to varying levels of capacity
and engagement

e |dentify priority areas where Core will pilot, experiment, and learn—while clearly defining guardrails

® Support member retention alongside recruitment, with particular attention to early-career and newly
engaged professionals

Organizational Structure

Entering this program year, the Core Board of Directors voted to make a number of organizational
changes that included eliminating several committees and a section that was struggling to get
momentum. Along with this effort, Core worked through the ALA Program Assessment process to
identify additional member groups that required changes or sunsetting.

Publications
Journals Core proudly publishes three journals fundamental to the library profession:
® Information Technology and Libraries (ITAL)

e [ibrary Leadership and Management (LL&M)

® [Library Resources & Technical Services (LRTS)

These journals are frequently used in LIS degree programs and serve as essential scholarly outlets for
library professionals, especially those pursuing tenure-track roles. In 2023, with approval from the Core
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Board, all three journals transitioned to open access and will soon be consolidated onto a single
publishing platform.

To offset the annual hosting fee charged by ALA Production Services, Core has explored sustainable open
access funding models. Last year, Angie Ohler collaborated with Core staff, the Fundraising and
Sponsorships Committee Chair, and the Publications Coordinating Committee Chair to develop a
collections agreement model targeting academic library consortia. Our first agreement was signed with
the Greater Western Library Alliance (GWLA), which represents 47 research libraries. These renewable
agreements provide recurring revenue to ensure our journals remain freely accessible.

Core is continuing to seek partnerships that will enhance access to these journals while providing a
financial model that will sustain the efforts of these journals.

Core Forum, Programming, and Continuing Education

Continuing education remains one of Core’s most valued services. We offer robust in-person and virtual
programming, including sessions at ALA Annual, our standalone Core Forum, webinars, web courses, and
e-Forums.

Core Forum

Core Forum is the division’s flagship professional development event. The 2025 Forum took place
November 12-14 in Denver, Colorado. Co-chaired by Mike Holt and Kate Sering, the Planning Committee
met monthly to curate a program featuring preconferences, local library and cultural tours, and poster
sessions. Each of Core’s six sections—Access & Equity, Buildings & Operations, Leadership &
Management, Metadata & Collections, Preservation, and Technology—contributed content, selected by
their leadership teams. Julie Reese, Tom Ferren, and Todd Ross managed logistics, registration,
sponsorship, marketing, and on-site support.

Forum 2025 Highlights:

532 registrants (an 11% increase from 2024)
6 preconferences

2 keynote speakers, 48 sessions, 32 posters
129 presenters and 32 exhibitors

$34,750 in sponsorships

Core Forum 5-year Gala Reception

To broaden access, Best of Core Forum sessions were selected by attendees to be delivered as free
webinars to Forum participants and at the standard rate to others.

Core Forum continues to serve as a vital gathering for professional growth and collaboration. We
anticipate continued growth and solidification as a hallmark Core event.
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Selected Testimonials:

“The presentations went beyond the same simple, one size fits all advice you hear over
and over again. | learned about complex systems | can actually use to solve problems.”

“For a smaller public library, the information provided at Core is really key. To have such
a concentrated wealth of knowledge around administration, management and facilities in
one place is really invaluable!”

“Core Forum is a focused conference where you can learn from any type of library and
gain new perspectives!”

“This was a great opportunity for me to learn new aspects of librarianship in regards to
facility and staff management and overall leadership.”

Planning is already underway for Core Forum 2026, scheduled for November 18-20 in Louisville,
Kentucky. Registration is open and already exceeding targets, with full marketing campaigns to launch at
ALA Annual.

Continuing Education: Webinars and Courses

Core offers a diverse portfolio of online learning opportunities year-round, including webinars, web
courses, and e-Forums. These programs help members enhance practical skills and stay current with
professional trends across all six of Core’s key areas: Access and Equity, Buildings & Operations,
Leadership & Management, Metadata & Collections, Preservation, and Technology.

2025-2026 Highlights:

® A webinar, Getting Started with Book Mending, presented in collaboration with ALA Publishing
had 120 attendees.
® The web course Fundamentals of Cataloging had 165 registrations.

Popular web courses included:

Fundamentals of Acquisitions (FOA)

Fundamentals of Cataloging (FOC)

Fundamentals of Collection Assessment (FCA)

Fundamentals of Collection Development and Management (FCDM)
Fundamentals of Metadata (FOM)

Fundamentals of Management (FM)

Fundamentals of Institutional Repositories (FIR)

Core hosted its annual Core Interest Group Week during the first week of March in Zoom Events. The
5-day event consisted of 32 one-hour virtual presentations and discussions put on by Core Interest
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Groups and Sections. The free event draws attendance from members and non-members in the United
States and across the world. Non-members were encouraged to join ALA and Core by taking advantage
of a special limited time only discount off their membership fee.

Total Registrants: 2,927

Number of Countries: 42

Attendance Rate: 77% of registrants attended the event

Number of Core Members: 1,681

Number of ALA Members from outside of Core: 599

Number of Non-Members: 512

Number of 1* Time Attendees: 1,751

Number of Non-Members that joined Core with IG week discount coupon: 7
Number of Non-Members that joined ALA with IG week discount coupon: 2

Awards

Core offers a broad array of awards and scholarships, all listed on our website. Following our 2020
merger, we began aligning former division awards with our current structure, managed through a
centralized Awards Coordination Committee.

We are also reviewing the final two awards historically administered in partnership:

e Hugh C. Atkinson Memorial Award, in collaboration with ACRL, paused for four years at ACRL’s
request, will resume in 2026—-2027.

e Frederick G. Kilgour Award for Research in Library and Information Technology, traditionally
sponsored by OCLC, is currently under review.

Newer Recognitions:

® The Career LIFT Award, launched in 2022, supports early career professionals and is fully
sponsor-funded. Awardees: 1 (2023), 4 (2024), 2 (2025), 2 (2026).

e Presidential Citations, introduced in 2023, are awarded annually during the Core President’s
Program at ALA Annual.

Up Next

As the 2025-2026 term comes to a close, | am proud of Core’s progress and accomplishments. We have
an exceptional group of board members, committee chairs, volunteers, and staff who remain deeply
committed to the success of our division. Our programming is best in class, Core Forum is firmly
established as a premier professional event, and our infrastructure is both stabilizing and evolving.

Looking ahead to ALA Annual 2026 and Core Forum 2026, | am excited about what’s to come. In the
2025-2026 term, the Core Board will embark on a new strategic plan that is meant to help us grow
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sustainably and build on our first five years. We will continue to seek out opportunities for collaboration

both within and outside of ALA.

Core will most of all continue to focus on our strengths by seeking opportunities to further continuing
education, professional development, and connecting libraries in subjects of common interest.
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