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ALA Forward Overview

ALA Forward is the American Library Association’s strategic roadmap for the future. A multi-year initiative
designed to strengthen ALA’s foundation, modernize its operations, and ensure long-term sustainability
in service to libraries, library workers, and the public. Rooted in ALA’s mission and core values, ALA
Forward brings together the Association’s new strategic plan, organizational assessment, and program
review to align resources where they have the greatest impact.

Through ALA Forward, we are building the foundation for an Association that is stronger, more connected,
more effective, and better positioned to serve libraries and communities for generations to come. Five
years from now, we envision:

o ALAis financially strong, focused, and positioned for the future. ALA has a sustainable
financial foundation, clear priorities, and organizational flexibility to adapt and thrive in a changing
environment.

o Members feel connected to a vibrant professional community. Members experience a strong
sense of belonging, meaningful engagement, and access to programs, services, and professional
development opportunities that support them throughout their careers.

o ALAis atrusted and influential leader for libraries and library workers. ALA's advocacy,
intellectual freedom leadership, and national voice are visible, impactful, and advancing the
profession.

o Staff, leadership, and resources are aligned around shared goals. Employees feel supported
and empowered, operations are effective, and the Association is working together strategically to
advance shared priorities.

o ALAis modern, responsive, and built for the next 150 years. Members benefit from accessible
learning opportunities, seamless technology experience, and an organization that remains
relevant, resilient, and essential to libraries and communities.

ALA Members are encouraged to follow along at ALA Forward page on the ALA Website. This page
includes general member updates on our work to move ALA Forward and deliver on the new Strategic
Plan objectives. It also has connections to key ALA Governance documents, the ALA Treasurer’s page,

and more.
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https://www.ala.org/membership/ala-forward-updates
https://www.ala.org/aboutala/governance/officers/eb_documents
https://www.ala.org/aboutala/governance/officers/treasurerspage

What’s Happened and What’s Next - Summer, 2026

(Completed, Spring, 2026) — Activation of a staff-led Revenue Generating Task Force. The primary
actions of this task force are to identify up to 3 short-term pilot products or services with measurable
return potential, based on a completed business plan for each product or service, by May 30, 2026.

(Completed, Spring, 2026) - ALA Executive Director Dan Montgomery implemented some organizational
changes designed to bring greater clarity, focus, and more effective management across key
organizational priorities. This included activating a staff Division Leadership Liaison role to ensure
division perspectives are consistently represented in organizational leadership and planning. Resources
and teams are now more closely alighed with strategic priorities: advocacy, membership, professional
learning, and sustainability.

(June, 2026) - ALA continues to prioritize programs that expand reach, increase access, and strengthen
the profession as guided by the new strategic plan. Divisions, Round Tables and Offices who have
identified programs or services that should be sunset or reimagined, are doing so by the conclusion of
ALA Annual Conference. While some programs will be phased out or restructured, the overall goal of this
work is not reduction; it is reinvestment.

(June, 2026) - ALA's IT Landscape Assessment and Digital Roadmap is complete with findings based on a
comprehensive inventory of ALA's enterprise applications and infrastructure. This work will be presented
to ALA Executive Board at Annual Conference 2026. Alongside that foundational work, IT continues to
deliver meaningful improvements to the systems and experiences that matter most to members and
staff.

(June, 2026) — As reflected in the FY27 budget, ALA has proposed a five-year sustainability plan under
ALA Forward to strengthen the organization's financial future while continuing to invest in the programs,
services, advocacy, and member support that are central to our mission. The goalis simple: ensure ALA
remains strong, sustainable, and able to serve libraries and communities for generations to come.

(June, 2026) - ALA's strategic plan, shaped by member input and approved by ALA Council at the June
2025 Annual Conference, provides a clear roadmap for the future. Over the coming months, members
will see work advancing in several key areas, including:

e Renewing ALA’'s commitment to advocacy and protecting core values such as intellectual freedom
e Strengthening member engagement and professional development opportunities

e Modernizing ALA’s systems and operations

e Improving organizational efficiency and transparency

ALA Strategic Plan

Mission: Empowering and advocating for libraries and library workers to ensure equitable access to information for all.

Vision: Libraries thrive so everyone can succeed.

Values: Access, Equity, Intellectual Freedom and Privacy, Public Good, Sustainability


https://www.ala.org/Strategic-Plan-2025

ALA’s new strategic plan was shaped by the insights of a Strategic Planning Task Force, created by the
Executive Board, and approved by ALA Council at the June 2025 Annual Conference. Nearly 100
implementation items support this plan across FY26 and beyond.

FY26: Foundational (Must Do Now) - Initiatives essential to organizational survival and already
underway.

FY26: Accelerator (Strategic Priorities) - Initiatives that will drive disproportionate progress
across multiple strategic objectives.

Deferred (FY27-28 Implementation) - Valuable initiatives that are not resourced in FY26 but
should be planned for the near future in FY27 or FY28.

Parking Lot (Revisit in Next Cycle) - Ideas that do not meet current strategic priorities or that do
not seem to fit within the current resources. Maintain for review.

Overall Status: Significant progress is underway in support of ALA’s new strategic plan.

MName Task progress
@ Advocacy Domain Strategic Plan Implementation - 21%
©® Member Experience Domain Strategic Plan Implementation 0%
® Organizational Redesign Domain Strategic Plan Implement... > | = 19%
© Financial Sustainability Domain Strategic Plan Implementation - 35%
@ Professional Development Domain Strategic Plan Implementation 0%

Advocacy - Status: On Track
This domain advances ALA's mission to protect intellectual freedom and amplify the societal value of
libraries through a coordinated, proactive advocacy strategy.

Notable progress includes:

Integrating the Public Policy & Advocacy Office and the Office for Intellectual Freedom to improve
rapid-response coordination and strengthen ALA's standing with allied organizations.
Empowering advocates at the local and state level through the One Click Politics platform, with a
focus on higher-quality, lower-quantity resources.

Coordinating a national public awareness campaign with the 150th Anniversary Campaign, with

the "Because Statements" messaging framework completed and a growing influencer list
identified.

Member Experience - Status: On Track
This domain modernizes ALA's membership model, digital infrastructure, and member engagement
strategies to make membership more accessible and valuable.

Notable progress includes:

Actively developing auto-renewal capabilities and making ongoing improvements to ala.org and
my.ala.org.

Presenting the IT landscape assessment and multi-year roadmap at Annual Conference 2026.
Leveraging new technology tools for feedback collection and planning an ALA-wide member
survey in FY27 in partnership with Avenue M.


https://www.ala.org/Strategic-Plan-2025
https://ala.org/
https://my.ala.org/

Organizational Redesign — Status: On Track
This domain realigns ALA's organizational structure and operations to centralize key functions, streamline
decision-making, and build a more sustainable, mission-aligned organization.

Notable progress includes:

e Optimizing programs and aligning organizational functions per ALA Forward recommendations,
including centralizing marketing, conference services, and publishing operations to reduce
redundancy and improve performance.

¢ Implementing consistent onboarding, training, and leadership development programs for both
board members and staff.

e Implementing a new organizational chart with centralized teams in place, establishing clearer
reporting structures and accountabilities across the enterprise.

Financial Sustainability — Status: On Track — One Objective Completed
This domain addresses ALA's financial health by ending deficit spending, streamlining programs, building
reserves, and eliminating operational duplication.

Notable progress includes:
¢ Completed: Redesigned or retired low-performing and outdated offerings, freeing up staff and
member resources.
o Addressing deficit spending through financial literacy efforts, data-driven reporting, new revenue
stream development, and analytical budget reviews.
e Centralizing functions and operations to maximize efficiency and eliminate duplication.

Professional Development - Status: On Track
This domain expands meaningful professional development and continuing education opportunities for
library workers, grounded in member-driven data and a strengthened accreditation function.

Notable progress includes:
e Creating a rubric to score the value and relevance of PD products and events in a way that creates
efficiencies and standardizes strategic decision-making.
¢ Creating and executing a plan to develop accreditation resources, training, and programming for
accredited programs.
e Establishing shared professional development definitions across ALA to create a consistent
foundation for how PD is designed, evaluated, and communicated to members
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Deputy Executive Director Reporting Units

ALA Member Services

Member Relations and Services: 5% overall membership growth; new member
growth up 27%; renewal rate improved from 70% to 75%

ALA Divisions and Round Tables: Maintaining a Strong Focus on Mission, Education
and Member Experience

ALA Publishing & Media Department:

Launched ALA’s commemorative American Libraries issue

Launched Booklist’s 2026 Guide to Graphic Novels in Libraries

Launching two new titles in the Discover and Learn with the Library of Congress
Series: Immigration and Migration in US History and The American Revolution
Launching New RDA Translations Including Arabic and Hungarian Translations
Leading 150" Anniversary Content and Planning for Online Poster Auction

Communications & Media Office:

Launched 2026 Library Card Sign Up Month Program
Welcoming the | Love My Librarian Award Winners
Leading 150™ Anniversary Communications and Content Strategy
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Unit Reports Summary - June, 2026
MEMBER RELATIONS & SERVICES (MRS)

ALA membership grew 5% in FY26. From September through March, new member growth
improved 27% (5,029 vs. 3,948 in FY25) and reinstated members improved 25% (3,136 vs.
2,517 in FY25).

The renewal rate through March was 75%, which is an improvement from the FY25 renewal
rate of 70%. We anticipate continued membership growth with favorable new and
reinstated membership comparisons to last year as we move through the calendar due to
the many active campaigns now in place.

As part of the ALA 150™ Anniversary, a special Lifetime Membership rate of $1,500 is being
offered, which will allow members who act on this promotion to save hundreds of dollars.
The goal is for 200 members to purchase a Lifetime membership through this Anniversary
year promotion. Promotion began in February and currently 102 members have signed up
for Lifetime membership. ALA started the year with approximately 1000 Lifetime members.

Member Experience Improvements: MRS and IT are working to update and enhance the

Member experience for ALA members.

1. Paperless Renewal Notices: Members can now sign up for Paperless Renewal
Notices directly in the my.ALA.org member portal. Members simply need
to navigate to their preferences to select this option.

2. Auto-Renewal for Membership (Coming Summer 2026): Members will soon have
the ability to select automatic renewal for their membership renewals, creating a
more seamless and convenient experience.

3. Improved Member Communications for AutoDraft and Declined Payments:
Member notifications for autodraft and declined payments are now automated,
replacing a previously manual process.

ALA ROUND TABLES

Round Tables continue to support ALA's mission through member engagement, funded
primarily by dues, donations, and special events across 19 active Round Tables.

ALA PUBLISHING & MEDIA

The American Libraries team completed its special May issue, commemorating ALA’s
150" anniversary, as well as the Summer conference issue. May features a timeline of key


https://www.ala.org/membership/ala-150th-life-membership?_zs=IOiDh1&_zl=StxbA
https://www.ala.org/membership/ala-150th-life-membership?_zs=IOiDh1&_zl=StxbA
https://americanlibrariesmagazine.org/magazine/issues/may-2026/
https://americanlibrariesmagazine.org/2026/05/01/55-moments-that-redefined-librarianship/
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moments in library history, a look aticonic library poster art, and reflections from eight
trailblazing leaders at the Association. The Summer issue includes a conference preview
and a Chicago dining guide, as well as an interview with the winner of the 2026 Carnegie
Medal for fiction, Megha Majumdar; an excerpt from PLA’s recent webinar on ICE; an

article on what to ask vendors about Al, originally published on Choice 360; and a
shapshot of how vendors are investing in Al and other tech products, from library
technology consultant Marshall Breeding.

Booklist’s June issue will be included in the registration materials for everyone

attending ALA Annual in Chicago. Booklist’s 2026 Guide to Graphic Novels in Libraries, an
immensely popular and unique annual publication, created in association with ALA’s
Graphic Novels and Comics Round Table (GNCRT), will be sent to subscribers along with
the July Booklist; the guide will also be available on Booklist Online. Booklist editors are
moderating an array of panels at ALA Annual in conjunction with United for Libraries
(including the Gala Author Tea); various publishers, including Penguin Random House; and
ALA Affiliate, Association for Jewish Libraries.

Digital Reference published RDA Toolkit Releases in February and June, which introduced
new policy statements from OLAC (Online Audiovisual Catalogers) and Bibliotheque et
Archives nationales du Québec, finalized a companion subscription with the National
Library of Sweden, and began the countdown clock on the removal of the Original RDA
Toolkit. As the fiscal year closes, DR is publishing the Arabic and Hungarian translations,
and developing a new RDA certification program.

ALA Editions will publish two new titles in the Discover and Learn with the Library of
Congress Series: Immigration and Migration in US History and The American Revolution. All
four titles in the series are for sale at The Library Store in Washington, D.C. ALA Editions
will push the AASL Standards, Intellectual Freedom Manual, and other new titles in two Q4
ads in School Library Journal and Library Journal. The Library Journal ad was purchased and
created in collaboration with ALA Membership.

2026 National Library Week products, including a READ poster featuring honorary chair
Mychal Threets, were a huge success surpassing 2025 sales. ALA Graphics has partnered
with Heritage Auctions, the world’s largest collectibles auctioneer, to hold a signature
auction of more than 200 celebrity READ and other vintage posters—including rare and
autographed posters. Online bidding will open on June 18 and culminate on July 10. With
Editions, Graphics is preparing for the Annual 2026 Conference Store. More than 700
conference t-shirts have been pre-sold.

ALA COMMUNICATIONS & MEDIA OFFICE (CMO)


https://americanlibrariesmagazine.org/2026/05/01/55-moments-that-redefined-librarianship/
https://americanlibrariesmagazine.org/2026/05/01/posters-of-progress/
https://americanlibrariesmagazine.org/2026/05/01/a-seat-at-the-table/
https://americanlibrariesmagazine.org/2026/05/01/a-seat-at-the-table/
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Library Card Sign Up Month promotions are underway with global superstar Laufey as 2026
honorary chair. This September, Laufey will join ALA and libraries nationwide to give
everyone a front row seat to the joy of getting a library card. For this year's upcoming A Very
Laufey Day on Sunday, August 23rd, Laufey in concert with ALA is extending the
opportunity for library systems across the US to launch their own Laufey Book Club
branded collaborative card with a nationwide launch date of August 23rd.

Libraries interested in launching a collaborative card should complete the enrollment
form by July 10.

https://www.ala.org/conferencesevents/celebrationweeks/card

The recipients of the | Love My Librarian Awards will be celebrated at ALA Annual
Conference. You can find links to the good news across ALA social media channels:
Facebook | Instagram | Threads | LinkedIn | Bluesky; a story in the Associated Press; and a

feature article in American Libraries Magazine.

Continued focus is on ALA's 150th anniversary activities and driving content for the
ala.150.org blog.


https://laufey.ffm.to/lbclibrary
https://laufey.ffm.to/lbclibrary
https://www.facebook.com/photo?fbid=1367867242044038&set=a.390252029805569
https://www.instagram.com/p/DWy3yJdDj0s/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.threads.com/@americanlibraryassociation/post/DWy3P1flSgN?xmt=AQF0qaI3PyuF8n8sJBGKfOuoouWSBucAtF_YZS_sRPwCMg
https://www.linkedin.com/posts/american-library-association_ala-is-thrilled-to-announce-the-2026-recipients-activity-7446937325739126784-3z8c?utm_source=share&utm_medium=member_desktop&rcm=ACoAAA2e9tEBoNJeGgF9KUQ4dMbnSHhxnc2Ia0w
https://bsky.app/profile/amlibraryassoc.bsky.social/post/3mitkhd6z3t2x
https://apnews.com/article/love-librarian-award-difference-community-b651395fbc5063c5938232f564939b49
https://americanlibrariesmagazine.org/

Consolidated Unit Reports — Executive Summary
Dina Tsourdinis, CFO

Prepared for the Executive Director « June 2026 Executive Board Meeting

High-level summary consolidating the ALA Financial Summary and the Finance & Accounting, Human
Resources, Public Programs Office, and Marketing unit reports.

ALA Financial Summary

The financial results as of March 31, 2026, report a deficit of ($3,203,981), compared to a deficit
of ($8,839,803) as of March 31, 2026. The favorable variance to budget is due to the timing of
issuing awards to libraries of approximately $3.5 million.

Note: Included in the operating results for the seven months ending March 31, 2026, is a
mandatory Endowment Fund payout of $1.7 million.

Seven Month

Actual Budget Variance
March 31, 2026 March 31. 2026 March 31. 2026

Total ALA

Total Revenue 20,798,352 % 21,369,618 $ (571,266)

Total Expenses 24,002,333 30,209,421 6,207,089

Surplus (Deficit) (3,203,981) ¢ (8,839,803) $ 5,635,822

Seven Month Seven Month Seven Month  |Prior Seven Month
Actual Budget Variance Actual Difference
March 31,2026 | March 31,2026 | March 31, 2026 March 31, 2025 FY26 - FY25

REVENUE BY FUND
General Fund $ 9,963,181 | $ 11,123,969 | $ (1,160,788)| $ 10,376,195 | $ (413,014)
Divisions 6,259,773 6,096,973 162,800 5,115,392 1,144,382
Round Tables 224,099 319,622 (95,523) 263,453 (39,354)
Grants and Awards 3,307,803 3,719,791 (411,988) 2,368,732 939,071
Long-term Investment 1,043,495 109,264 934,232 1,221,464 (177,969)
Total Revenue 20,798,352 21,369,618 (571,266) 19,345,236 1,453,116
EXPENSES BY FUND
General Fund 12,094,763 13,554,699 1,459,936 16,503,278 4,408,515
Divisions 6,157,503 7,695,707 1,538,204 5,630,276 (527,227)
Round Tables 136,455 166,395 29,940 79,533 (56,922)
Grants and Awards 3,518,139 8,313,193 4,795,055 4,996,111 1,477,973
Long-term Investment 2,095,473 479,427 (1,616,046) 497,860 (1,597,613)
Total Expenses 24,002,333 30,209,421 6,207,089 27,707,058 3,704,726
SURPLUS (DEFICIT)
General Fund (2,131,582) (2,430,730 299,148 (6,127,083) 3,995,501
Divisions 102,270 (1,598,734)[ 1,701,004 (514,884) 617,155
Round Tables 87,644 153,226 [ (65,582) 183,920 (96,276)
Grants and Awards (210,335) (4,593,402)[ 4,383,067 (2,627,380) 2,417,044
Long-term Investment (1,051,977) (370,163) (681,814) 723,604 (1,775,582)
Total Surplus (Deficit) $ (3,203,981)| $ (8,839,803)| ¢ 5,635,822 | ¢ (8,361,823)| $ 5,157,842
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Finance & Accounting

The unit reported a favorable expense variance and projects that Finance and Accounting
expenses will meet budget at year-end. The team contributed to the Financial Sustainability
pillar of the Strategic Plan and, despite attrition among key accounting staff, maintained
accurate and timely month-end reporting; it is now preparing for the preliminary audit in July.

Highlights

* Reporting: developed clearer, easier-to-read reports (including Round Tables) and is
exploring automated reporting and analysis tools to better leverage the Prophix system.

* Process centralization: implementing the PIMA vendor management system in early
June and centralizing the invoice function from units into Accounting via Concur, reducing
departmental burden and improving oversight.

+ Cost savings: serving as the central intake for contract review and legal requests,
generating $80,000 in FY26 legal cost savings through internal review by the CFO and
Director of Finance.

+ Real Estate: Managing the sale of Middletown, Connecticut, office condominium and
evaluating the potential sale of the Washington office condominium. An environmental
issue has been identified in the area surrounding the Middletown property. The City of
Middletown has been notified by both ALA’s real estate broker, who listed the Choice
condominium for sale, and the developer. We continue to monitor the situation and expect
the parties responsible to fully remediate the environmental concerns.

Human Resources

Reported an unfavorable budget variance of $72,000 due to underbudgeted expenses, but the
department is projected to finish the fiscal year within budget following the reorganization and
salary reallocation. As part of the April 2026 restructuring, HR was realigned under the CFO and
is now led by a newly promoted Director of Human Resources, whose initial focus is improving
the efficiency and consistency of departmental processes and staff support.

Highlights

* Workforce: averaged 166 employees (9/1/25—-6/8/26) with 29 separations (13 voluntary,
16 involuntary) for a 17.4% turnover rate; 7 employees promoted and 10 positions posted
internally.

* Technology & operations: deploying Zoho Desk to track and resolve employee requests
and expanding HRMIS use for reporting and data access.

+ Benefits: preparing for annual benefits renewal—preliminary estimates show higher costs,
and HR is working with the broker on options; updating BenHub for Fall 2026 open
enrollment.

Public Programs Office

Reported a March deficit of $318,000 against a budgeted deficit of $4.5 million, a favorable
position driven by the timing of grant-related payments. Most expenditures are tied to multi-year
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grant outputs and are proceeding as promised to funders. PPO is on track to meet and likely
exceed its fundraising goal (covering direct and indirect costs) and expects to come in on
budget for FY26.

Highlights
« Finalist for the 2026 Trust in Practice Awards (Allstate / Aspen Institute), receiving $10,000
and a summit invitation.

» Launched Pulitzer on the Road, a two-year traveling exhibit; selected 20 libraries (from 82
applicants), each receiving a $3,000 stipend.

« Digital Pathways health literacy pilot: 12 public libraries selected, each receiving an $8,000
programming stipend.

* Advanced A Year of STEM programming guide and issued Round 4 LTC: Accessible
Small and Rural Communities grant payments in May.

Marketing

A new unit not budgeted in FY25; through year-end, expenses consist of salaries plus the
remaining BackPocket Agency contract ($135,000 through October 2026), with no additional
spending expected. The team finalized the Marketing Centralization Framework with
BackPocket, presenting it to Unit Managers in April and staff in May, with a vision of a unified
strategic hub that drives sustainable growth across all revenue streams.

Highlights
+ Completed both FY26 strategic-plan tasks: centralizing marketing services and applying
outside expertise organization-wide.

* Drove results on key events—~200 conversions via paid ads for PLA Conference and
1,400+ ALA Annual registrations in one week, tracking ahead of the prior two years.

» Building capacity for FY27: hiring a Membership Marketing Manager, enabling conversion
tracking, and developing standardized “marketing-in-a-box” event toolkits.

Page 3



Consolidated Unit Reports — Executive Summary
Rebecca Headrick, CITO

Prepared for the Executive Director « June 2026 Executive Board Meeting

High-level summary consolidating the ALA Information Technology, Conference Services, and Continuing
Education unit reports.

Unit Reports Summary - June 2026

As part of the organizational restructuring announced by the Executive Director in April
2026, Continuing Education now reports through the CITO portfolio alongside Information
Technology and Conference Services. The alignment reflects how these units already work
together through joint programming, shared services, and a common, centralized delivery
model that supports all units. The first visible product of that alignment is a series of three
half-day virtual events planned for FY27, jointly developed and delivered by Conference
Services and Continuing Education and built on the model proven by February's successful
virtual event. Updates from all three units follow.

INFORMATION TECHNOLOGY OFFICE

A key deliverable under the ALA Forward initiative, ALA's IT Landscape Assessment and
Digital Roadmap, is complete and has been delivered for the AC26 Executive Board
meeting, where it will be covered in a dedicated agenda item. The assessment provides a
platform-by-platform evaluation of ALA's enterprise application and infrastructure
environment, a prioritization framework grounded in risk and member impact, and a
phased, multi-year investment roadmap aligned to ALA's strategic goals. It represents the
most complete picture of ALA's technology landscape assembled to date.

Infrastructure and Security

Consolidation of the ALA Washington Office IT environment under centralized managed
services is on target for completion in July. With this transition, every ALA location will
operate under a single, governed support and security model, simplifying administration,
strengthening protection, and reducing the cost of maintaining the environment. This
milestone continues the steady, deliberate centralization reflected in the infrastructure
roadmap and positions ALA to absorb future growth without rebuilding its foundations.

Member Experience and Organizational Improvements

Development of ALA's redesigned volunteer management and program participation
platform continues in close partnership with the Governance Office, with testing underway
and release planned for later this summer. The new platform will be the first
comprehensive revision to that experience in over 20 years, representing a modern, secure
experience for members applying for leadership and volunteer opportunities across all
units. Additionally, the new proposal management application for Continuing Education
has entered testing; more on that work appears in the Continuing Education report below.



We have also moved into active project work to improve the online donation experience, a
near-term priority identified in the Landscape Assessment, with expected delivery in Q1
FY27.In parallel, we are partnering with the Membership team to enable auto-renewal
options for members, removing friction from one of the most important transactionsin the
member relationship.

IT remains within budget for FY26, carrying a modest favorable variance through March,
driven primarily by expense timing, and expects to close the year on plan.

CONFERENCE SERVICES

Annual Conference 2026: Chicago

Anticipation for AC26 is exceptional as ALA prepares to mark its 150th anniversaryin its
home city. As of the date of this report's construction, two weeks out from the conference:

e More than 7,400 paid registrants, ahead of Philadelphia 2025 and San Diego 2024 at
the same pointin the cycle, with total registration over 12,300.

e Over 2,100 attendees have self-identified as first-time attendees, reflecting strong
new audience reach in the Chicago market.

e Exhibits and sponsorship revenue stands at approximately $3.1M, 106% of the
budget, with 636 exhibit booths ahead of last year's pace.

e Registration revenue stands at approximately $2.6M, with combined revenue at
more than 90% of the overall goal and a few weeks of registration still to go.

Registration historically accelerates in the final weeks. Applying recent years' patterns to
current counts, AC26 projects to a final total attendance well above 14,000, potentially
rivaling Chicago 2023 as the strongest-attended conference in recent years, with
combined registration and exhibits revenue projected to finish at or near the overall goal.
The Director of Conference Services will present a comprehensive, real-time report on
AC26 performance during the final Board session at the conference itself.

Conference Services Centralization and the Road Ahead

Conference Services continues to build out the centralized event delivery model, and the
partnership with divisions to this end is going extremely well, with strong engagement and
growing confidence in the centralized approach across the portfolio. Active logistics
support and early planning are underway for the ALSC National Institute (October 2026),
ACRL Portland (April 2027), and the AASL National Conference (October 2027), and active
planning has begun for Annual Conference 2027 in New Orleans. The team is negotiating
platform centralization for event delivery, an effort that connects directly to the
consolidation priorities identified in the IT Landscape Assessment, and the broader
inventory of event agreements and vendor relationships continues to surface savings and
service improvements.



Conference Services has also assumed ownership of content planning for ALA's
longstanding partnership with the Sharjah Book Authority to deliver engaging, relevant
presentations for international librarians and library workers attending the Sharjah
International Book Fair this coming November. The content process and planning,
previously led by International Relations, is now led by the Deputy Director, Content
Strategy, with support from the International Relations Office Program Manager. The
transition brings the partnership's programming under the same content strategy
discipline that supports ALA's broader event portfolio.

We are also pleased to welcome a new logistics coordinator to the team, completing the
build-out of the staff vision for this group and giving the department the structure it needs
to deliver on the full centralization vision.

CONTINUING EDUCATION

Continuing Education joined the CITO portfolio in April 2026 as part of the organizational
restructuring announced by the Executive Director. The Director of Continuing Education
leads the unit with two support staff. The early months under the new structure have
confirmed the logic of the alignment in that CE's most significant work this year, from joint
programming with Conference Services to application development with IT, already runs
through the units it now sits beside.

CE is on track to meet its FY26 financial goals. The first of two new certification programs
launched this spring through ALA-APA and is already converting previously deferred
revenue into realized revenue, with the second program scheduled to launch in June.
Building on the proven success of the first state partnership bulk offering, CE will begin
exploring additional opportunities with more states for bulk certification purchases in
collaboration with ALA-APA colleagues, a promising path toward durable, scalable
revenue.

Much of CE's most important work this year has been structural:

e At the start of the fiscal year, CE implemented an updated pricing structure and
standardized division discounts for eLearning across the association, simplifying
division collaboration, institutional discounts, and product bundling capabilities.

e CEis progressively assuming product setup responsibilities from divisions,
currently supporting ALSC/YALSA, RUSA, and Core, to serve all divisions by early
FY27. Centralization is working as intended here, with routine operational work
consolidated where it can be done most efficiently, freeing division staff for
member-facing priorities.

e The new proposal management application, developed in partnership with IT, has
completed usability testing and is on track for rollout this summer. The tool
centralizes and standardizes how instructors propose and how ALA assesses new
eLearning offerings, and will allow CE and the newly centralized Marketing unit to
coordinate eLearning promotion across divisions and timelines.



Looking ahead, CE will work closely with Conference Services to deliver the FY27 virtual
event series. This partnership reflects the exact purpose of the new oversight structure,
where aligned units deliver centralized, coordinated programming rather than through
parallel or duplicate efforts. Our next step is to codify the unit's vision for a centralized,
sustainable learning ecosystem, working closely with all units across ALA to
communicate, refine, and deliver on it. Taken together, this body of work advances
multiple strategic plan domains and objectives, from expanding virtual learning, career
pathways, and certifications to centralizing operations and strengthening the member
experience.



Quarterly Report
Annual Conference - June 10, 2026

ALA’s Divisions continue to provide members with continuing education, professional
development, and networking opportunities. Priority areas that drive division work are
guided by strategic plans that many divisions are revisiting and updating. 62% of ALA
Members are part of a division, reflecting the strategic value that divisions deliver to
librarians and library workers.

Conferences — Several divisions, including AASL, ACRL, Core, ALSC/YALSA and United will
be hosting division in-person or virtual conferences by the end of this calendar year

In early April 2026, PLA produced a successful biennial national conference in
Minneapolis, even as uncertainty grew due to ICE activity and its aftermath in Hennepin
County and across Minnesota. Some highlights include an increase in exhibitor revenue by
9% over 2024, reaching $1.6M, and sponsorships exceeded goal by an impressive 30%,
totaling $175K. In the days following the conference, revenue tracked at 97% of goal, which
was a welcome outcome given the uncertain environment.

Continuing Education — Divisions are meeting member needs through hosting continuing
education webinars, courses, and leadership development programs covering areas such
as, “Fostering Change for Academic Library Leaders”, “Al in Cataloging and Metadata:
Developing Community and Best Practices”, and “Turn Your Library Into a Dyslexic Positive
Literacy Hub and Help Kids Learn to Read”.

Strategic Planning — ACRL, ALSC/YALSA and Core are in varying stages of building out new
and updated strategic plans that both align with ALA’s strategic plan and center priority
areas that are tailored to each division’s vision and mission.

Collaborations and Partnerships — Collaborative work internally between ALA units and
externally with aligned organizations expands opportunities and drives relationship
building that benefit division members and their library communities.

e ALAJobLIST, run cooperatively by ACRL and American Libraries, will offer a virtual
career fair in June with nearly 500 jobseekers registered.

e RUSAwill also be supporting ALA’s 150" Anniversary at Annual Conference
through its collaboration with the Gaming Round Table on a special ‘Trivia’
program. The trivia program will incorporate questions related to ALA’s
150" anniversary.

e PLA has submitted a $250K proposal to Microsoft to support upskilling and
distribution of Microsoft-specific Al literacy learning resources to public libraries and



their patrons. This pilot proposes a strategic internal collaboration between PLA and
the Public Policy and Advocacy Office and the Public Programs Office.
United for Libraries and Penguin Random House announced the 50 recipients of a

grant program serving rural and small libraries across the country, now in its second
year. In addition to a cash grant or in-kind book grant, all winners receive one year
of training to help build capacity and effectiveness of the Friends group.

ALSC and YALSA will reunite, effective September 1, 2026. ALSC and YALSA
committees, division leaders, division staff, and ALA staff have combined efforts to
help reach the shared goal of building a division that addresses the needs of
members serving both children and teens. ALSC and YALSA committees with
shared objectives have worked together to develop combined committee charges
and compositions that will best address the expanded age range for the division
focus. An ALA cross-departmental staff group meets regularly to discuss steps that
need to be taken to ensure current YALSA members are designated as ALSC
members on September 1%. Building a shared mission, vision, strategic plan, and
updated branding work will follow throughout the early half of FY27.


https://www.ala.org/united/grants_awards/friends/united-libraries-and-penguin-random-house-grant-rural-and-small-libraries

TO: Dan Montgomery, Executive Director
FROM: Lisa Varga, Chief Advocacy Ollicer
o Part 1, PPA Office
o Part 2, Office for Intellectual Freedom
DATE: June 9, 2026
PUBLIC POLICY & ADVOCACY OFFICE ACTIVITIES, JANUARY - JUNE 2026

e This year saw the return of the ALA 2026 National Library Legislative Day (NLLD),
which has not occurred since 2018. Library advocates gathered on the Hillin

Washing to make their voices heard and urge support for our country’s libraries in
Congress. Nearly 200 library advocates from across the country showed up in
Washington to hear from policy leaders who prepared them for 234 meetings with
Members of Congress.

e Nearly two dozen Members of Congress celebrated National Library Week through
floor statements and postings on social media. ALA PPA shared NLW talking points
with many offices ahead of time.

e Take Action for Libraries Day was held during National Library Week on Thursday,
April 23, when advocates pressed congressmembers to oppose censorship
legislation like H.R. 7661.

e ALA staff in Washington, D.C., hosted President elect Maria McCauley for a two-day
orientation to PPA work. The agenda included a dinner attended by ALA member
leaders and local figures, including Acting Librarian of Congress Robert Newlen and
ALA Councilor Janice Welburn.

e ALA participates in ASAE Community Impact Coalition which is committed to
ensuring lawmakers understand the value of 501(c) organizations and advocating
against proposals that would eliminate their tax-exempt status. The Community
Impact Coalition is supported by a wide range of trade associations, charities, and
professional societies.

e ALA participates in Leadership Conference Center for Civil Rights and Technology
2026 Convening: “All Eyes on Tech: Power, Protection, and the Fights for Civils Rights
in the Age of Al.”

e Maria McCauley speaks at panel with Senator Markey and Executive Director of MIT
Media Lab and former FCC Chair Jessica Rosenworcel on 30 Years of E-Rate at the
MIT Media Lab

e ALA participatesin TED Democracy LIVE (Lisa/Jon)




e PPA staff visited National Library Service for the Blind & Print Disabled for a tour of
their facilities and a discussion of policy issues.

e ALA celebrated Public Service Recognition Week

Education

e ALAfiled comments with Department of Education (ED) on proposed professional
degree categories eligible for higher federal loan limits (Reimagining and Improving
Student Education (RISE) Proposed Rule) calling for Library Science to be included
in list of “professional degree” fields. ED rejected ALA arguments and we continue to
work with allies in Congress and organizations to repeal the final rule. ALA would

support a Congressional Review Act in Congress to repeal the rule.

e ALAjoins 97 organizations on letter supporting funding and continued
administration for Institute of Education Sciences (IES). This arm of the U.S.
Department of Education provides research, statistics and evaluation of K-12
programs including the work of school libraries.

e ALAjoins National Coalition for Literacy Hill Day in May supporting funding and
programs for adult and family literacy targeted for significant cuts in President’s
budget.

e ALAsounds alarm as Department of Education (ED) Programs are disbursed to
other agencies. ALA statement posted at end of 2025.

e ALA announced support for Senator Andy Kim (D-NJ) introduction of S. 4028 Open
Books, Open Doors Act aimed at addressing book deserts and breaking down
barriers to reading for millions of children.

e ALAendorsed the reintroduction of Right to Read Act (S. 3365/H.R. 6440) to
authorize investment in school library programs, ensure protections for school
librarians, and support family literacy programs. Senator Jack Reed (D-RI)
Introduced the Senate bill while Rep. Adelita Grijalva (D-AZ) introduced the House
companion continuing the work so long led by her late father, Rep. Raul Grijalva.

Appropriations

e ALA leads cultural alliance on letter to Congress calling for strong FY 2027 funding
levels for IMLS, LSTA and other programs.

e Final FY 2026 spending includes plus up for LSTA, level for IAL

e FY 2027 Dear Appropriator Letters campaign again a success. House LSTA letter
finished with 134 signatures while the Senate letter garnered 42. The House IAL
letter ended up with 77 signatures and the Senate 32.




o Asexpected, the President budget request to Congress would eliminate IMLS, 1AL
funding for FY 2027. This is just the first of many steps towards finishing up 12

spending bills.

e ALA submits comments to the House and Senate LHHS Appropriations
Subcommittees calling for strong funding for LSTA, IAL

o ALAjoins 532 organization on FY 2027 appropriations letter led by the Committee

for Education Funding
o ALAsigns AAM museum community wide letter urging funding for museums and

cultural institutions
e ALA notifies school library community on availability of $16.8 million in grants for
Innovative Approaches to Literacy. Grant applications are due June 9.

Broadband

e AlLAsigns letter to U.S. House of Representatives expressing support for federal
programs that secure school and library district networks from cyberattacks and
protect personnel data (5/18)

e Comments of the American Library Association and SHLB to the FCC’s Wireline
Competition Bureau (WCB) regarding the operations and management of USAC
(5/15)

e Endorsed Digital Opportunity Foundation Act of 2026 (5/19)

e ALApress release onthe FCC’s new E-Rate competitive bidding portal

e FAQ on the E-Rate Bidding Portal and Simplification

e ALAjoined an amicus brief in support of plaintiff in NDIA v. Trump on the Digital

Equity Act Competitive Grant Program

e ALAsigns letter to Senate and House Appropriations leaders urging them to
preserve funding for the Digital Equity Act

o ALA & SHLB host Webinar: Defending USF After SCOTUS

o Coalition Letter to U.S. Senate Commerce Committee regarding attacks on the E-

Rate program

e ALA Amicus Brief filed with the U.S. Court of Appeals for the Fifth Circuit in support
of intervenor SHLB

e Coalition Letter to U.S. Senate Commerce Committee regarding the recent hearing
titled “Liability or Deniability? Platform Power as Section 230 Turns 30.”

o ALA and ARL oppose repealing of Section 230

o ALAsigns letter highlighting value of technology for kids prior to Senate hearing

e ALA statement delivered to NTIA on the use of BEAD non-deployment funds




Other Issues

e |MLS Litigation, ALA & AFSCME statement on Trump Administration withdrawing
appeal to lower court ruling which prohibited Administration from dismantling IMLS.

e Al A signs GSA grant changes letter

e American Library Association: Advocating for the Best Path Forward; Expanding

Access, Empowering Communities, and Driving Economic Opportunity (Business
View Magazine)

Copyright and Licensing

e ALAsigns coalition letter on H.R. 6028, the Legislative Branch Agencies Clarification
Act expressing concern over proposal to reorganize Library of Congress and remove
copyright system from LOC.

e PLAetal statement on ebook pricing calling for change in licensing for digital
content.

Intellectual Freedom

e Provided talking points to legislators to oppose H.R. 7661 book banning bill, ALA
statement, and sent out action alert to advocates to oppose this bill.

e Provided talking points to legislators to oppose H.R. 2616, the “Stopping
Indoctrination and Protecting Kids Act” (Amelia/Sarah)

e ALAendorses H.R.7691 - Fight Book Bans Act which would provide federal funds to
schools fighting book bans.

Government Information & Services

e ALA active on Passport Issue, supporting legislation to restore nonprofit libraries
ability to provide passport acceptance services.
e Voterregistration bills (Gavin)
o InFebruary 2026, ALA expressed concern about proposed bills that could

make it harder for libraries to help Americans register to vote. Under the
National Voter Registration Act of 1993, several states have designated
libraries as voter registration agencies, which expand convenient access to
voter registration services. Unfortunately, proposed bills (including H.R. 22,
H.R. 7296, H.R. 7300, S. 128, and S.1383) would make it harder for these
libraries to carry out their state-designated responsibilities by imposing an
unfunded mandate on those libraries.

Civic Engagement



e Registration is open for National Voter Registration Day, ALA is a Premier Partner

e USA’s 250th anniversary: PPA organized a program at PLA Conference 2026 and
published an article in Public Libraries magazine

Library Facilities

e GAO study of library facilities (end of 2025); summary of findings

e ALAendorsed Rebuild America’s Schools Act

e ALAendorsed RESTORE Third Spaces Act that would establish a $200 million federal
pilot grant program to rebuild and improve public third spaces-public places outside
home and work.

Prison Libraries

e S.4320 Prison Libraries Act, ALA statement

e S. 4319 Rehabilitation Through Reading Act, H.R. 8325 Rehabilitation Through
Reading Act

e H.R.7247 Prison Libraries Act

Upcoming Programs at ALA Annual Conference

e June 25, 1:00pm: Faith for Libraries Bootcamp: How Faith Communities and Library
Workers Can Advocate for the Freedom to Read

e June 26, 2:30 pm: Digital Inclusion Working Group Meeting
e June 27, 2:30 pm: “Partnering for Democracy: Strategic Collaboration to Deliver
Civic Information and Facilitate Voter Participation”

e June 27, 1:00 pm: “Further Together: A Collaborative Approach to Achieving Digital
Equity for All”

OFFICE FOR INTELLECTUAL FREEDOM ACTIVITIES

The Office for Intellectual Freedom continues to prioritize confidential support for library
workers, school librarians, and community members addressing book bans and other
challenges in their communities, while engaging in advocacy and educational activities that
respond to members’ requests and uphold ALA’s core values of intellectual freedom and
privacy.

In the wake of increasing censorship, OIF developed new initiatives and re-started old ones,
including Intellectual Freedom Helplines and Law for Librarians/Lawyers for Libraries. OIF
also focused on building support through existing networks in the Banned Books Week
coalition, Unite Against Book Bans, and the Right to Read Working Group. OIF is currently in



the process of unifying and streamlining these various activities in order to ensure that they
are bringing the most benefits to members and also providing the most opportunity for
member participation, education, and empowerment. OIF is currently doing the following:

@® Expanding Intellectual Freedom Helplines: Recipients of the State Intellectual
Freedom Helpline grants have launched or are preparing to launch their state-level

programs, and OIF is working with additional states to launch new helplines. These
programs provide challenge support to library workers and community members
facing intellectual freedom challenges in their state. They establish confidential
challenge support for those in need of conferral, and refer cases to OIF as
appropriate.

@® Continuing Law for Librarians/Lawyers for Libraries: The Law for Librarians program

now has almost 200 participants and a peer coaching team to assist L4L trainers as
they prepare to teach their colleagues and community members about everything
from First Amendment Law to Copyright and Privacy Law topics. OIF is facilitating a
symposium for law librarians and other library workers who submitted abstracts and
were selected to develop and workshop their pieces. This symposium will be held at
ALA headquarters in Chicago before the Annual Conference. OIF and L4L participants
are also preparing a handbook containing educational materials. This resource will
be completed in 2026. We are currently strategizing about how to ensure that these
training opportunities continue in the years to come.

® Creating and Expanding OIF Open Access Educational Resources: OIF is exploring

possibilities for updating our website, increasing our educational offerings online,
and making our paywalled materials accessible to all. We hope to continue this work
and provide updates throughout the upcoming year.
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