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MEMORANDUM

TO: ALA Executive Board

FROM: Dina Tsourdinis, Chief Financial Officer

Brad Geene, Director of Financial Planning and Analysis

DATE: June 8, 2026

RE: ALA Fiscal Year 2027 Final Budget

Overview

ALA’s FY 2027 Final Operating Budget is presented for approval at Annual Conference
meetings and remains flat as compared to the initial Spring iteration, with a deficit of ($5,535K).

While Unit Managers favorably reassessed their aggregate total revenues upwards by $1.2
million, this was partially offset by additional expenses and by some units’ inability to fully meet
the $1.7 million non-salary cuts Senior Management had embedded in the Spring preliminary
budget. Also counterbalancing the revenue increase is an unexpected large increase in
calendar year 2027 health insurance premiums recently communicated by ALA’s health
insurance broker.

Senior Management has prepared a plan to reach a break-even budget encompassing the next
several fiscal years, and a portion of the proposed savings is captured within the FY 2027
budget and is to be implemented during the fiscal year.

FY 2027 Budget Assumptions

The following assumptions governed the FY 2027 budget development.

* Multi-year Revenue-Expense Alignment: The FY 2027 budget objective is to begin to
align revenues with expenses. Zero-based budgeting remains in effect.

+ Compensation: A 3% staff salary increase is assumed.

« Travel & Meetings: Virtual meetings are strongly preferred. In-person meetings are
limited to the Annual Conference and essential strategic planning activities.

* New Programming: All new program proposals require Executive Director approval, in
consultation with the CFO, prior to inclusion in budget submissions. Submissions must
include a revenue and expense impact assessment.



+ Grant Applications: New grant applications must demonstrate clear alignment with ALA’s
strategic priorities. The Executive Director, in consultation with the CFO, will review and
approve them before submission.

* Endowment Payout: Budget Managers may apply endowment payout at their discretion,
up to 5% of the approved 20-quarter rolling average.

» Strategic hiring: Any strategic hiring decisions will be evaluated in the context of the ALA
forward initiative.

Note that the deficit includes an estimated amount for cost savings to be
identified and implemented in FY 2027.

FY 2027 Capital Budget and Depreciation Expense

($) Depreciation
Expense in FY 2027

($) Asset Cost Operating Budget*

Information Technology:
Enterprise Applications 550,000 55,000
Hardware & Infrastructure 700,000 70,000
Fiscal Year 2027 Totals $ 1,250,000 $ 125,000

* ALA practice is to expense 50% of asset cost divided by asset life in year of purchase.

Next Steps

Reflecting a newly condensed budget cycle, this second iteration of the FY 2027 ALA budget
represents the final version presented for Executive Board approval.
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