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ALA Executive Board Session Minutes
March 5, 2026

ALA President Sam Helmick called the meeting to order at 3 pm CT.

APPROVED by Consent:
e Approval of Board Agenda, EBD 9.6
e Board Winter Meeting Minutes Jan-2026, EBD 2.7

APPROVED adding an Executive Session agenda item on board responsibilities related to
staff unionization efforts.

ALA Program Assessment Update, EBD 12.16
Rebecca Headrick, CITO and Melissa Walling, Deputy Executive Director, provided the
following updates:

e Made significant progress in evaluating and realigning programs to better serve
members. Approximately 20% of programs will be paused, sunset, or replaced by
the end of the year, and emphasized the development of a continuous assessment
of culture.

e Staff will provide the board with an updated list of sunset programs

e Advance implementation of the strategic plan and ongoing program evaluation

e Maintain communication across units regarding program changes and impacts

e Monitor budget implications of program changes as part of broader financial

planning

ALA Virtual Event Update, EBD 12.17
Alicia Hamann, Conference Services Director, provided the following updates:
e Highlighted strong participation and outcomes: 1,100 registrants, 103 new student
members, 96.2% satisfaction, NPS of 49
e Sponsorship revenue of $16,000, exceeding the $10,000 goal
e Identified high-demand topics for future programming, including Al and libraries,
leadership, and professional resilience
e Explored opportunities to expand timely virtual programming, supported by the
newly hired Deputy Director of Content Strategy

Endowment Trustees Transfer Terms, EBD 13.4
Larry Neal, ALA Treasurer, provided an overview of the Endowment Trustees Transfer Terms.
e Discussed concerns about the high interest rate and repayment impacts on current
financial needs
e Received financial analysis and rationale for the motions from Treasurer Larry Neal
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e The Board acknowledged the complexity of the financial decisions facing the
association

APPROVED Due to the exceptional circumstances of ALA’s current financial crisis

and to support the ALA Forward plan for organizational renewal and future financial
sustainability, the Executive Board approves waiving the repayment of the transfers from
the Long-Term Investment Fund’s Future Fund of $1.5 million in 2020, $1.5 million in 2021,
and up to $4 million in 2026 as authorized by ALA Policy 13.4.1 (G) Long-Term

Investment Funds: Use, Withdrawal, and Repayment.

DEFEATED As a lasting reminder to member leaders of the current and future ALA
Executive Board that they should always question long-term financial sustainability when
making decisions; that future financial promises should be realistic and upheld; and to
acknowledge the detrimental, potential loss of future earnings by transferring funds from
the unrestricted Future Fund endowment for cash flow, the Executive Board approves
repayment of $1 million by 2036 to the Long-Term Investment Fund comprising 6.5%
annual interest and annual principal payments according to the schedule set forth in this
document. Transfers up to the total annual payment amount shall first be made

to ALA units’ restricted and/or designated endowment funds under the provisions of the
Operating Agreement in effect, if any, with the remainder being transferred into the Future
Fund. Cash flow may affect the timing of the transfer but shall not prevent it from
occurring.

The Board moved into executive session to discuss ALA Committee Appointments and
Staff Unionization efforts.



