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Required Information 
 

Institution East Carolina University, Greenville, North Carolina 

Unit Master of Library Science Program 

Degree Master of Library Science (MLS) 
 
The MLS is a 36-credit-hour graduate degree program comprising 
a sequence of three-credit-hour courses arranged into a curriculum 
with four concentrations: academic libraries, public libraries, school 
libraries, and archives and cultural heritage informatics. The 
curriculum is delivered via three core courses and, depending on 
the concentration area, a series of four to five required 
concentration core courses, a digital or materials elective, and 
three to four electives. Students choose from four professional 
concentrations to create a customized program of study that meets 
their professional interests, goals, and objectives. 

 

Program Director Dr. Vanessa Irvin, Master of Library Science Program 

Department Chair Dr. Allison Crowe, Department of Interdisciplinary 
Professions 

Dean Dr. André Green, College of Education 

Provost and Vice 
Chancellor for 
Academic Affairs 

Dr. Chris Buddo, Division of Academic Affairs 

Chancellor Dr. Philip Rogers, Office of the Chancellor 

 

Accrediting Agency East Carolina University (ECU) received its last accreditation 
affirmation from the Southern Association of Colleges and Schools 
Commission on Colleges (SACSCOC) in 2023 (Degree Level IV). 

ALA Standards 
Addressed 

This self-study was prepared in accordance with the American 
Library Association’s Standards for the Accreditation of Master’s 
Programs in Library and Information Studies (2015), with the 
revision of Standard Element V.3 adopted by the council on 
January 28, 2019. 

 

 

http://ecu.edu/
https://education.ecu.edu/idp/idp-library-science/
https://education.ecu.edu/idp/library-science-masters/idp-mls-program-information/
https://education.ecu.edu/idp/library-science-directory/
https://education.ecu.edu/allison-crowe/
https://education.ecu.edu/allison-crowe/
https://education.ecu.edu/directory/
https://academicaffairs.ecu.edu/administration/
https://chancellor.ecu.edu/biography/
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Organizational Chart: ECU College of Education 

 
Click image for larger view 

  

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/mls_program_org_chart.png
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Glossary of Terminology 
 

4Cs, The. The MLS Program’s core values are community, culture, creativity, and care. 

Canvas. ECU uses Canvas as its online learning management system for distance education. 
The MLS faculty uses Canvas to structure, design, and deliver all courses. 

Cross-Concentration Core. The new curriculum features a small core of three courses, with 
each concentration offering its own set of required courses for that specialty (e.g., academic, 
archives, public, or school settings). Some concentration core courses are cross-listed with 
another library concentration. For example, the public and school librarianship concentrations 
share two core courses: LIBS 6026: Organization of Information and LIBS 6048: Collection 
Development. 

Pirates. ECU’s mascot is Pee-Dee the Pirate, in commemoration of the infamous pirate 
Blackbeard, also known as Edward Thatch AKA Edward Teach (c. 1680–1718), who lived, 
battled, and died in Eastern North Carolina. Blackbeard is buried on Ocracoke Island. ECU’s 
home city, Greenville, is known as “Pirate Nation.” 

Program Coordinator and Program Advisor title changes. In response to the university's 
realignment as a newly designated R1 institution, the College of Education reorganized its 
structure, effective Fall 2025. As part of this process, the Program Coordinator and Program 
Advisor titles in the MLS Program have been changed to Program Director and Program 
Liaison, respectively. This is a college-wide change, reflecting the College's intent to align 
leadership roles within its units with similar positions within East Carolina University and the 
University of North Carolina higher education system as a whole. This modification also aligns 
program leadership structure with the overall mission and research profile of East Carolina 
University. Any changes relevant to the new titles are covered in the appropriate standards of 
this self-study. 

Servire (“To serve”). East Carolina University’s motto. The MLS Program centers its values of 
community, culture, creativity, and care as essential components of its service; these values are 
also core to librarianship. 

Taskstream. Taskstream is the ECU College of Education’s student ePortfolio assessment 
platform. As a unit of the CoE, the MLS Program requires students to provide an artifact from 
each core course and each required course in their concentration to build their ePortfolio. 
Artifacts and accompanying reflection modules are assessed by course instructors at the end 
of each semester and cumulatively count toward the student’s graduation. Students must score 
a 2.0 or higher (on a 3.0 scale) for their artifacts to pass the ePortfolio. The Taskstream ePortfolio 
is the capstone project for the MLS Program. Thus, students must pass the ePortfolio to be 
eligible for graduation. 

Teams. The virtual meeting platform ECU endorses for faculty and staff communications. The 
MLS faculty utilizes Microsoft Teams for faculty and committee meetings, attending  
CoE meetings and events, and sharing files to facilitate and manage the MLS program’s 
administrative processes. 

Webex. The virtual meeting platform ECU endorses for faculty, staff, and students to conduct 
online meetings. The MLS faculty employs Webex for the New Student Orientation, office 
hours, Advisory Board meetings, and virtual meetups with other constituencies.  
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Glossary of Abbreviations 
 
AACTE American Association of Colleges for Teacher Education 

AASL American Association of School Librarians 

ACRL Association of College & Research Libraries 

ADA Americans with Disabilities Act 
ADED Adult Education Program 
AE Admission by Exception 

AERA American Educational Research Association 
ALA American Library Association 

ALISE Association for Library & Information Science Education 

ALSC Association for Library Service to Children 
AY Academic Year 
BIC Business Intelligence Center 

CAEP Council for the Accreditation of Educator Preparation 
CEP Council for Educator Preparation 

COA ALA’s Committee on Accreditation 

COAD Counselor Education Program 

CoE College of Education 
CS Community School 

ECAL ECU Community Archives Lab 

ECU East Carolina University 

EDUC Course prefix for ECU education courses 

ENC Eastern North Carolina region 

ERP External Review Panel 

FAC Dean’s Faculty Advisory Council 

FOCAS Faculty Organizing for Community Archives Support 
FSS First Semester Seminar 

FTE Full-Time equivalent 
IASL International Association of School Librarianship 
IDP Department of Interdisciplinary Professions 

IFLA International Federation of Library Associations and Institutions 

IJIDI International Journal of Information, Diversity, and Inclusion, The 
IMLS Institute for Museum and Library Services 

IPAR Institutional Planning, Assessment, & Research  
IT Information Technology 
ITCS Information Technology and Computing Services  

LEED Department of Educational Leadership  
LEHE Department of Literacy Studies, English Education, & History Education 
LIBS Course prefix for ECU Library Science courses 

LIS Library and Information Science 
LLAMA Library Leadership & Management Association 
MLS Master of Library Science  

MSITE Math Education and Instructional Technology Education 

NCDPI North Carolina Department of Public Instruction 
NCLA North Carolina Library Association 
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NCPLDA North Carolina Public Library Directors Association 

NCSLMA North Carolina School Library Media Association 

NSO New Student Orientation 
OADD Office of Assessment, Data Management, and Digital Learning 

OER Open Educational Resources 
OFE Office for Faculty Excellence 
ORI Office of Research & Innovation 

PAD Personnel Action Dossier 
PLA Public Library Association 
R1 Research 1 

REDE Office of Research, Economic Development, and Engagement 

RUSA Reference and User Services Association 
SAA Society of American Archivists 

SACS Southern Association of Colleges and Schools 
SCH Student Credit Hours 
SELA Southeastern Library Association 

SLO Student Learning Objective 

SSOI Survey of Student Opinion on Instruction 
TRC Teaching Resources Center 

UNC University of North Carolina (System) 
UNC-CH University of North Carolina–Chapel Hill 

UNC-G University of North Carolina–Greensboro 

UNC-W University of North Carolina–Wilmington 
YALSA Young Adult Library Services Association 
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Appendix I.4   ECU Strategic Plan 2023–2028 
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https://www.ecu-mls-program.com/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.1._coa_decision_letter_january_20_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.2_mls_program_strategic_plan_2023-2027.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.3_coe_strategic_plan_final.pdf
https://strategicplan.ecu.edu/
https://strategicplan.ecu.edu/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.5_coa_erp_comprehensive_review_october_27_2022.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/2023_3_22_mlsadvisorypanel_minutes.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.7_mls_alumni_survey_2023-2024-a.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.8_employer_survey_preliminary_report_7-19-25.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.9_mls_graduate_student_exit_survey_2022-2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.10_mls_self-study_reading_schedule_spring_2025_kb.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.11_accreditation_compliance_plan-a_kb.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/mls_program_minutes_09-19-2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/mls_program_minutes_09-19-2023.pdf
https://sites.ecu.edu/focas_ecal/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.14_mls_program__advisory_board_2025-2026.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.14_mls_program__advisory_board_2025-2026.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.15_white_paper_to_coe_dean_ecu_provost_spring_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.15_white_paper_to_coe_dean_ecu_provost_spring_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.16_mls_strategic_plan_progrss_report_2023-2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.17_mls_strategic_plan_progress_report_2024-2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.17_mls_strategic_plan_progress_report_2024-2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.18_mls_program_faculty_meeting_minutes_march_21_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.19_mls_program_faculty_meeting_minutes_november_21_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.20_mls_program_faculty_meeting_minutes_september_17_2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.22_mls_program_advisory_board_meeting_minutes_spring_2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.23_mls_program_minutes_winter_faculty_retreat_january_10_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.24_mls_program_advisory_board_meeting_minutes_spring_2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.24_mls_program_white_paper_fall_2023.pdf
https://www.ecu-mls-program.com/faculty-meetings.html
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.26_mls_program_committee_governance_09.19.2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.27_teachingnarrative_vanessa_irvin-2.lkmcomments.pdf
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Appendix II.14 MLS Internship Course: Student Focus Group Results  

Appendix II.15 Curriculum Proposal for Archives and Cultural Heritage Informatics  

Appendix II.16 Sample Plans of Study for Archives and Cultural Heritage Informatics  

Appendix II.17 Sample Rubrics for Student ePortfolio Assessment 

Appendix II.18 Sample Student ePortfolio Reflection Essays 

Appendix II.19 Average scores for ePortfolios, 2022–2024 
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https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.1_mls_program_curriculum_governance.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.2_mls_program_course_rotation_effective_fall_2025-b.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.3_curriculum_mapping_to_alaccs_spring_2023_kb.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.4_spring_2024_curriculum_workshop_notes.pdf
https://www.ecu-mls-program.com/course-syllabi.html
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.6_preapproved_non-libs_electives.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.6_preapproved_non-libs_electives.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.7_curriculum_workshop_minutes_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.8_spring_2025_curriculum_workshop_minutes.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.9_curriculog_summary_of_request_mls_program_curriculum_package_spring_2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.10_alaccs_mapping_to_the_new_curriculum.xlsx
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.10_alaccs_mapping_to_the_new_curriculum.xlsx
https://www.ecu-mls-program.com/course-descriptions.html
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.12_curriculum_committee_meeting_minutes_april_5_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.13_internship_student_study_description_libs_6872_spring_2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.14_mls_internship_course_student_study_results.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.15_curriculum_proposal_for_ach_concentration.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.16_sample_plan_of_study_for_archives_and_cultural_heritage_informatics__ach__concentration_students_kb.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.17_sample_taskstream_scoring_rubric_kb.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.18_sample_student_portfolio_reflection_essay.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.19_average_scores_for_portfolios_2022-2024.xlsx
https://ecu.az1.qualtrics.com/jfe/form/SV_8eM9zLkCHjeASLc
https://ecu.az1.qualtrics.com/jfe/form/SV_8eM9zLkCHjeASLc
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.21_mls_program_portfolio_change_proposal_spring_2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.22_libs_6014_reference_-_sample_query_set_assignment.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.23_sample_plans_of_study__new_curriculum__kb.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.24_assessment_committee_minutes_11.18.2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.1_mls_fall_2023_faculty_retreat_agenda.pdf
https://www.ecu-mls-program.com/faculty-cvs.html
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.3_coe_workload_guidelines_12.5.2024_final.pdf
https://humanresources.ecu.edu/forms/#retirement
https://www.ecu-mls-program.com/faculty-meetings.html
https://facultysenate.ecu.edu/manual/category/part09/
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Introduction 
The Master of Library Science (MLS) Program at East Carolina University (ECU) in Greenville, 
North Carolina, presents this self-study to substantiate its alignment with the American Library 
Association (ALA) Committee on Accreditation’s Standards for Accreditation of Master’s 
Programs in Library and Information Studies. This study provides evidence of the strategic 
planning, curricular, scholarly, educational, administrative, and community-based activities of 
the MLS Program, with the support of the ECU College of Education (CoE). Through ongoing 
data collection, analysis, and action, this self-study works to solidify the MLS Program as an 
esteemed place of learning for students seeking to become library and information science 
(LIS) professionals serving the Eastern North Carolina (ENC) region, the state of North Carolina, 
and beyond. 

The MLS Program is a unit of the Department of Interdisciplinary Professions (IDP) within the 
College of Education at East Carolina University. ECU is a public, R1, high-research-activity 
institution holding a Carnegie classification for community engagement, which was first earned 
in 2008 and reclassified in 2024, and the R1 status was conferred on February 13, 2025 (Smith 
& Tilghman, 2025). ECU is one of 17 higher education institutions within the University of North 
Carolina System (UNC). As of July 1, 2025, the IDP houses graduate programs in Adult 
Education, Counselor Education, Instructional Technology, and Library Science. The four units 
not only overlap in content mode and dissemination, but also in our work toward 
compassionate service, adult learning, and equal access to educational resources and support. 

With more than 26,000 students and 2,000 faculty members, ECU ranks fourth among public 
universities in North Carolina and as a Carnegie R1: Very High Research Activity and Doctorate-
Producing institution (Baity, 2024; American Council on Education, 2025), the MLS Program is 
currently the largest graduate program within the College of Education and the sixth-largest 
graduate program at East Carolina University, with a Spring 2025 enrollment of 216 students 
(ECU’s Division of Student Affairs, 2023). 
 

The mission of the Library Science Program is to prepare library professionals with the 
knowledge, skills, and values to succeed in a global, multicultural society. The program 
empowers students to lead and partner in their local, state, national, and global 
communities. 

From the MLS Program Website: education.ecu.edu/idp/library-science-masters 

 
The MLS Program is delivered on a fall-spring semester basis and offers two 5-week summer 
sessions for electives and concentration courses, plus one 11-week summer session for core 
courses. All program courses are delivered asynchronously online. Some optional synchronous 
activities, including program meetings, town halls, specialized class lectures, guest speaker 
presentations, and student-led activities, are held virtually during the fall and spring semesters. 

Our students are primarily from North Carolina, which is a predominantly rural state. Our 
program attracts students from rural counties for two reasons: (a) asynchronous course delivery 
serves students who work full-time, and (b) distance education solves the challenges of 
commuting (a characteristic struggle of rurality) to attend class on campus. The Eastern region 
of North Carolina (ENC) is the most rural in the state, which means we are well-positioned to 
be sensitive to the specific and unique needs that emerge from rural culture. Our four LIS 
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concentrations emerged from both student interest and our understanding of the LIS field 
within a rural context. The MLS Program’s concentrations of study are:  

• academic librarianship, 

• public librarianship, 

• school librarianship,  

and the newly added, 

• archives and cultural heritage informatics. 

Students are required to take nine (9) credits as the core curriculum, up to 15 credits from their 
concentration core, and the remaining 12 credits from chosen electives to total a 36-credit-
hour degree program. 

This curricular model was introduced in Fall 2025, in response to constituency feedback 
(students, alumni, employers, advisory board, and community partners) and the ALA 
Committee on Accreditation’s comprehensive review in 2022. Combined with feedback as well 
as the MLS faculty’s research of similarly-sized library science programs, the MLS Faculty found 
the previous curriculum’s 21-credit core and 9 12-credit concentration core inflexible, with little 
room for the flexibility of electives. The revised curriculum, approved in Spring 2025, provides 
a focus on the core values of the profession in the program’s core courses and each 
concentration’s catered focus while increasing elective options for students to tailor their 
studies to their professional interests and goals. While all students complete a common core 
in library and information science (LIS) ethics, philosophy, leadership, and professional 
practices, each concentration now features a specialized core and elective choices to better 
align with its field. 

The interdisciplinary structure of the MLS Program offers students the opportunity to pursue 
multiple certifications or licensures. For example, the academic librarianship concentration 
prepares students for a career in the 122 college and university libraries in North Carolina 
(NCLA, 2025). Additionally, it qualifies them for certain requirements of the Graduate 
Certificate in Community College Instruction offered by our sister-IDP unit, the Adult Education 
Program (ADED). The school librarianship concentration meets the educational and Praxis 
requirements for state licensure with the North Carolina Department of Public Schools which 
has 2,340 school libraries (NCLA, 2025), and the public librarianship concentration meets the 
requirements for certification with the North Carolina Public Librarian Certification Commission 
for service in the state’s 411 public library systems (librarytechnology.org, 2025). Our newest 
concentration in archives and cultural heritage informatics qualifies students for the 
certification exam with the Academy of Certified Archivists. 

As of Spring 2025, the MLS Program has seven full-time faculty members and 216 master’s 
students, rendering a faculty-to-student ratio of 1:31. Given anticipated increases in enrollment 
(especially with the addition of the archives concentration to the curriculum), the program is in 
the process of onboarding two new faculty members to start in Fall 2025. Today, with a full-time 
faculty of nine professors, the program has achieved its goal of a faculty-to-student ratio of 
1:24, which is in alignment with similarly sized ALA-accredited programs. 
 

Statewide Political Context 
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In the spring of 2023, the North Carolina General Assembly enacted legislation impacting 
discussions on culture and diversity within educational institutions statewide. The House 
passed a bill restricting teachers from teaching concepts such as institutional racism, bias, and 
white privilege, which are often associated with critical race theory (Schoenbaum, 2023). 
Additionally, the legislature approved a bill prohibiting state agencies, including community 
colleges and the UNC System (of which ECU is a part), from promoting specific beliefs related 
to race and gender in workplace training. This legislation also restricts hiring managers from 
inquiring about applicants’ personal political beliefs. The governor vetoed the bill, but the 
Senate overrode the veto, advancing the measure (Doran, 2023). 

In the fall of 2024, the UNC System Board of Governors repealed its 2019 diversity, equity, and 
inclusion (DEI) policy, adopting a new framework that emphasizes “institutional neutrality” 
(Atkinson, 2024, para. 2). This shift led to the elimination of 59 DEI positions across the system’s 
17 institutions. ECU implemented significant changes to its DEI initiatives, which led to the 
elimination of four DEI positions and the realignment of 18 others into non-DEI roles. Notably, 
ECU dissolved its Office for Equity and Diversity, the Brody School of Diversity Affairs Office, 
and the Intercultural Affairs Department within the Student Affairs division to align with UNC 
Policy (Office of University Counsel, 2025). 
 

Local Context 

The state of North Carolina’s topography consists of three regions: (a) the Mountain-Blue Ridge 
region, which comprises the western part of the state; (b) the Central-Piedmont region at its 
center; and (c) the Eastern-Coastal Plain in the eastern part of the state. Greenville, North 
Carolina, home of ECU, is located in the Coastal Plain region (Figure 0.1). The Coastal Plain is 
locally called “Eastern North Carolina” or, more commonly, “ENC.” 

 
Figure 0.1 
Regions of North Carolina and LIS Programs 
 

 

Adapted from Map Showing North Carolina’s Coastal Plain, by Communications and Publishing, 2016, U.S. 
Geological Survey. https://www.usgs.gov/media/images/map-showing-north-carolinas-coastal-plain 

 

https://www.usgs.gov/media/images/map-showing-north-carolinas-coastal-plain
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North Carolina is a rural state, and ENC is the most rural part of the state (Oliverio, 2023). Of 
the state’s 100 counties, 80 are rural. ENC contains 41 of those rural counties (NCACC, 2024). 
The state's population is approximately 11 million, with 2.82 million citizens residing in ENC 
(NCACC, 2024). 

North Carolina has a vibrant library and information culture, with public, school, and academic 
libraries, as well as community archives, plentiful throughout the region. There are 
approximately 400 public libraries, 60 community college libraries, and 16 flagship university 
library systems (with multiple units) within the UNC system. The state is also renowned for its 
numerous community-based public history archival collections, a legacy of its colonial heritage 
and past. Although the exact number of school libraries in the state is even harder to quantify, 
there are 115 public school districts, over 1,000 charter, parochial, and private schools, and 
schools and libraries on the 10 military bases in the state. The state also has an active 
homeschooling community. 

History of ECU and the MLS Program 

East Carolina University was founded in 1907 as a teacher training school, and by 1920, it was 
the East Carolina Teachers College (ECTC), conferring its first degree in education in 1921 and 
its first master’s degree in 1929. In the ensuing decades, the college’s mission and vision 
expanded to accommodate the growing number of students served. In 1939, the ECTC’s library 
science program, located in the Library Services Division of the university library (Joyner 
Library), was authorized to offer undergraduate courses in library science, leading to state 
certification for school librarians. 

The first undergraduate minor in library science at ECTC was offered in 1947. A graduate minor 
in library science followed in 1950, along with the creation of a Master of Arts in Education 
(MAEd) degree for secondary education. In 1957, the MAEd was extended to include library 
science as one of several academic concentrations. In September 1966, the program’s 
administration left the Library Services Division of Joyner Library to create a Department of 
Library Science within the College of Arts and Sciences. By 1967, the college had become a 
four-year regional university, adopting the name East Carolina University and the motto Servire, 
meaning “to serve.” 

The first class of the ECU MLS Program arrived on campus in 1970. Two years later, ECU joined 
the statewide University of North Carolina (UNC) System, where it is now the fourth-largest 
university in the state, following North Carolina State University, the University of North Carolina 
at Chapel Hill, and the University of North Carolina at Charlotte. 

The MLS Program has been a unit within the CoE since 1992. As of July 1, 2025, the Program is 
housed within IDP, one of four CoE departments. The IDP contains four graduate programs:  

• the Master of Arts in Adult Education (MAEd),  

• the Master of Science in Counselor Education (MS),  

• the Master of Instructional Technology (MAEd or MS), and  

• the Master of Library Science (MLS).  

A department chair leads each department within the CoE, and a Program Director leads each 

program. In 2001, the MLS Program became the first LIS program in North Carolina to offer an 

online degree program, and in February 2015, the MLS Program achieved initial ALA 
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accreditation. ALA-accreditation broadened the program’s delivery to students throughout the 

state, the country, and beyond. 

 

Generational Transitions 

For 86 years, ECU has recognized library science as an essential disciplinary offering for the 
ENC region. The MLS Program has evolved with the times to boast a rich and intricate course 
of study with concentrations in academic libraries, archives and cultural heritage informatics, 
public libraries, and school media. Since its inception in 1939, the program has prepared library 
professionals to serve, partner, and lead in their communities. 

In the decade since the MLS Program’s initial accreditation in 2015, there has been a significant 
generational shift in the faculty’s composition. Several factors contributed to this shift, including 
the retirement of late-career senior faculty. The stressors of the COVID-19 pandemic 
profoundly impacted every human life on the planet and undoubtedly played a role in some 
of the shifts the program’s faculty experienced during that time. Life choices and needs, both 
personal and familial, took precedence during those challenging years (Gittleman, 2022; 
McFarland et al., 2020; Rigby & Satija, 2023; Tamborini & Kim, 2022). While five new faculty 
members were hired from 2015 to 2019 as we emerged from the worst of the pandemic, the 
2022–2023 academic year marked the culmination of the generational shift with the retirement 
of the long-time Program Director. We also welcomed two new senior faculty members (one 
hired as the new Program Director, the other hired to lead the public librarianship 
concentration) and a new early-career teaching assistant professor. CoE supports the MLS 
Program in this ongoing effort; following the 2022 decision from the Committee of 
Accreditation (COA), the college encouraged the hiring of additional faculty. As a result of this 
intentional effort to overcome the challenge of faculty retirements, the MLS Program has 
expanded its group of faculty members. 

The 2022–2023 academic year also saw two late-career faculty members enter a 3-year phased 
retirement, which concluded in Spring 2025. The ECU Phased Retirement Program enables a 
full-time, tenured faculty member who meets specific age and service requirements to 
transition to half-time employment for a fixed-term period. Such employment involves a half-
time workload and a corresponding half-time salary based on the individual’s final year of full-
time service. Phased retirement enables faculty to fulfill their teaching responsibilities and 
participate in program activities, providing a smooth transition that helps preserve institutional 
memory within the program. Several retired MLS faculty members from the previous 
generation continue to be committed to the program as adjunct faculty, including Drs. Dotson, 
Harer, Marson, Munde, Strecker, and Sua, who teach courses, including during the summers, 
as needed. 

The CoE remains committed to maintaining the MLS faculty at capacity, with new faculty filling 
vacancies as the previous generation of the program retires. The MLS Program admits the 
largest number of graduate students in the CoE and has maintained the program’s faculty at 
levels consistent with its needs. Since 2015, the number of MLS faculty lines has remained 
constant, with a mix of early- and mid-career faculty members hired to sustain the program’s 
capacity. As detailed in Standard III: Faculty, our faculty can be found across state, national, and 
international venues, representing the ECU MLS Program and the profession, serving 
community members, publishing impactful research, and winning awards. 
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The CoE has remained committed to replacing faculty lines within the MLS Program, and the 
program has successfully recruited both early and mid-career faculty (Table 0.1). 

Table 0.1, below, demonstrates that although faculty have retired or separated from the 
program, the MLS Program has successfully attracted talented faculty to maintain faculty lines. 
The CoE’s faculty search during Spring 2025 for two tenure-track colleagues completes the 
generational shift to restore the Program to its full complement of nine full-time faculty. The 
CoE has hired two tenure-track MLS faculty members to began at the start of the 2025–2026 
academic year. One colleague fills the remaining retirement line, and the other fills Dr. 
Mattock’s line due to her recent resignation to move to another state (Appendix III.10). 

These two hires render the MLS faculty complete in its capacity with nine full-time faculty 
members (restoring pre-COVID levels) to teach the Program’s curriculum, conduct meaningful 
research, serve its students and constituents, administer its strategic goals and objectives, and 
plan for future contributions to LIS education and practice. As of the submission of this self-
study, the MLS faculty comprises nine professors with a healthy range of experience across a 
variety of stages of tenure, promotion, and teaching experience. This includes: 

• three tenured senior faculty at the associate level, with one serving as Program Director, 

• two junior faculty who are progressing well through the tenure track (one has been 
successfully reappointed, and the other will go through reappointment in Spring 2026), 

• two fixed-term teaching assistant professors who teach in their areas of expertise, with 
one serving as Program Liaison, and 

• two new tenure-track faculty members who joined the team at the start of the Fall 2025 
semester. 

 
Table 0.1 
MLS Faculty Lines, 2022–2025 
 
[For public publication, the chart is redacted in compliance with the University of North 
Carolina personnel standards.] 
 
These transitions have renewed the MLS Faculty, positioning the MLS Program for long-term 

stability and growth. 

Enduring Traditions and a Renewed Focus: 2022 Accreditation Summary 

The ECU MLS Program received its initial accreditation from the ALA in 2015. The 2022 
accreditation review covered the period from Spring 2015 to Spring 2022, with the ERP visit 
taking place October 2–4, 2022. The outcome of the ERP visit and the ALA COA review was that 
the MLS Program was placed on conditional accreditation (Appendix I.1). The Committee of 
Accreditation review cited the following strengths of the ECU MLS Program: 

• Standard I: Systematic Planning 

o The MLS faculty maintain an effective shared planning culture, with enthusiastic 
and immediate buy-in of new faculty to contribute to the self-study process (the 
ERP visit was 6 weeks after the Fall 2022 hires). 

• Standard II: Curriculum 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.10_email_to_ala_office_of_accreditation.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.1._coa_decision_letter_january_20_2023.pdf
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o The MLS faculty demonstrates a strong commitment to student success in 
professional practice through close teaching, advising, and mentorship that 
fosters leadership roles in student groups and the profession. 

• Standard III: Faculty 

• Although the faculty roster is evolving, faculty lines are being preserved, and 
mid-career faculty are being hired to replace retirees in their areas of expertise. 

• Standard IV: Students 

o The program operates in a student-centered, dynamic environment where it is 
evident that students are well-educated and well-served. This standard is in full 
compliance. 

• Standard V: Administration, Finances, Resources 

o The CoE supports faculty lines for the MLS Program. 

o Students are involved in the shared governance of the program. 

The COA review sought improved compliance in the following areas: 

• Standard I.1 

o Demonstration of broad-based ongoing planning that includes feedback from 
all constituents beyond the advisory council (e.g., a broader group of 
employers, alumni, and the professional library community served by the 
program), 

• Standards II.1 and II.3 

o Evidence that the program is providing pathways and appropriate curriculum 
beyond school librarianship, 

• Standard III.1 

o Evidence that the full-time tenure-track faculty are not unduly burdened by the 
phased retirement of two faculty members, 

• Standards III.2, III.3, III.5, and III.8 

o Evidence that the program is providing adequate support for research beyond 
the teaching releases during the first two years, given the 3/3 teaching load, 
which is reported as inconsistent with university policy, that the unit is ensuring 
the successful recruitment and retention of faculty from various experiences and 
perspectives, and that non-tenured tenure-track faculty are mentored for 
research within their respective research area in the field of library science, and 

• Standard V.6 

o Provide evidence that the program receives equitable funding at an institutional 
level relative to program, college, and university revenues. 

In response to the COA decision letter, the MLS faculty embarked on a profoundly reflective 
yet active journey to address the standards of concern and to strategize ways to collectively 
bring the program into compliance. To that end, the program has been successful in many 
endeavors, including, but not limited to, writing, approving, and implementing a programmatic 
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strategic plan that addresses the program’s mission, vision, values, goals, and student learning 
outcomes (SLOs) for Standard I: Systematic Planning (Appendix I.2). 

To address the issues regarding Standard II: Curriculum, specific to Standards II.1 and II.3, we 
revisited the data and feedback and made the strategic decision to shift from a 39-credit 
curriculum to a 36-credit curriculum. The revised curriculum features more focused 
concentrations, increased student choices in electives, and a reduced core curriculum (from 27 
credit hours to 9 credit hours). 

The program has shifted from being a predominantly school librarianship program to one that 
provides greater attention to and resources for both public and academic concentrations, 
thereby facilitating and supporting these two areas of focus. Moreover, to leverage the talents 
and interests of newer faculty that are compatible with the information needs of the ENC 
region, the vision demonstrated by the new archival concentration further supports the long-
range planning for growth and service from the ECU MLS Program. Additionally, four tenure-
track faculty members were successfully recruited during this review period to stabilize faculty 
membership for Standard III (Table 0.1).  

For Standard V, the Program Director and Program Liaison became more actively involved in 
discussions with the IDP Chair and the CoE Dean regarding the specific financial administration 
for the MLS Program (see Standard V. Administration, Finances, and Resources). The Program 
Director and IDP Chair work closely together to identify programmatic needs and resources for 
faculty support. The Dean supports the MLS faculty with adequate funding for their active and 
productive research and travel endeavors. 

Since the 2022 ERP review, the MLS Program has expanded its curriculum to include an archives 
concentration. The archives concentration is led by Dr. Reyes, a tenure-track faculty member 
and archivist–librarian scholar, and complemented by Dr. Irvin, a senior faculty member with 
expertise in cultural heritage informatics. At the time of this self-study, a second tenure-track 
faculty member with archival expertise, Dr. Youngman, joined the program in Fall 2025 to 
support the archives curriculum. This expansion of the program’s concentrations to include 
archival studies is substantiated by a $1.1 million Mellon Foundation grant awarded to the MLS 
Program on July 1, 2024, with Drs. Reyes and Irvin (and Dr. Youngman as incoming new faculty) 
as co-principal investigators. The primary objective of the grant is to develop an archives 
curriculum and offer its inaugural students paid one-year internships at community-based 
archives and collections, primarily in ENC and then throughout the state. 

We have addressed the concerns of Standards I.1., II.1, II.3, and III.1 as a faculty collective, as 
seen throughout our self-study efforts, documented in this report. Compliance with Standards 
III.2, III.3, III.5, III.8, and V.6 relies on policies and networks beyond the MLS Program and ECU 
CoE, and we have reported on these areas using the best available information despite 
institutional processes that limit direct access to some data within the ECU and UNC System. It 
is worth noting that these barriers are, in many cases, driven by the North Carolina State 
Legislature, which has been actively modifying unit code stipulations across the UNC System, 
affecting the ECU CoE’s approach to DEI initiatives and funded grant projects. Pending budget 
cuts and fluctuating policy ordinances in the federal and state legislature have also filtered 
down to the university level, further prohibiting our access to resources (Thondapu & Önal, 
2024; Walkenhorst & Leslie, 2025). We will expound upon the specifics of these challenges 
throughout this self-study. 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.2_mls_program_strategic_plan_2023-2027.pdf
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The new curriculum, launched at the start of the Fall 2025 semester, is a more balanced 
program of study that deepens our students’ knowledge in the four professional 
concentrations of librarianship: academic, archives, public, and school settings. The MLS 
Program’s 86-year history demonstrates ECU’s steadfast commitment to library education, its 
capacity to withstand and adapt to change, and its ability to make sustained improvements in 
program quality based on evidence and assessment. A summary of additional changes made 
as a result of the COA Decision Letter can be seen in Table 0.2. 

 

Table 0.2 
Summary of Changes Since January 2023 COA Decision Letter 

Standard/Action AY 2022–2023 a AY 2023–2024 AY 2024–2025 

Systematic 
Planning 

Review and 
revision of key 
documents; 
increased 
opportunities for 
faculty 
participation 

Updated program 
mission, vision, 
values, Spring 2023 
(Appendix I.2) 

Revised program 
objectives and goals, 
Spring 2023 

Developed 
Accreditation 
Compliance Plan, 
Spring 2023 
(Appendix I.11) 

Developed 5-year 
strategic plan, 
Spring and Summer 
2023 

Reviewed and refined 
strategic plan draft, 
Fall 2023 faculty 
retreat (Appendix 
III.1) 

Approved strategic 
plan, September 
2023 Faculty 
Meeting (Appendix 
I.12) 

Accreditation 
Committee formed 
and charged, Fall 
2024 

Accreditation 
Committee 
broadened to include 
the entire faculty, 
Spring 2025 

Constituent feedback on 
the strategic plan via 
FOCAS site visits, Fall 
2024 

Curriculum 

Review and 
revision of key 
documents 

Curriculum mapping 
with the ALA Core 
Competences, 
Spring 2023 
(Appendix II.3) 

Devised new 
curriculum, Fall 2023 
and Spring 2024 
(Appendix II.1, 
Appendix II.2) 

New curriculum revised 
and faculty-approved, 
Fall 2024 faculty 
retreat 

New curriculum 
approved by ECU 
Graduate School, 
Spring 2025 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.2_mls_program_strategic_plan_2023-2027.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.11_accreditation_compliance_plan-a_kb.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.1_mls_fall_2023_faculty_retreat_agenda.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.1_mls_fall_2023_faculty_retreat_agenda.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/mls_program_minutes_09-19-2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/mls_program_minutes_09-19-2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.3_curriculum_mapping_to_alaccs_spring_2023_kb.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.1_mls_program_curriculum_map_effective_fall_2025-d.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.2_mls_program_course_rotation_effective_fall_2025-b.pdf
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Standard/Action AY 2022–2023 a AY 2023–2024 AY 2024–2025 

Faculty 

Collaboration with 
CoE to address 
unsustainable 
faculty workload 

Additional lines 
approved by CoE, 
Spring 2023 

Dr. Reyes hired as 
tenure-track faculty 
for academic 
librarianship 
concentration, Fall 
2023 

Dr. Ferguson hired as 
tenure-track faculty 
for public 
librarianship 
concentration, Fall 
2024 

Three tenure-track 
faculty members 
achieved tenure and 
promotion, Spring 
2025 

Search Committee 
formed for two 
tenure-track assistant 
professors 

Students 

Review and 
revision of key 
documents 

Updated MLS Student 
Handbook, Spring 
2023 (Appendix IV.4) 

Capped enrollment to 
maintain 1:24 faculty-
to-student ratio (per 
norms for ALA 
programs), Spring 
2023 (Appendix IV.1) 

ALA Student Chapter 
paused due to 
Hurricane Helene’s 
impact b 

 

Administration, 
Finances, and 
Resources 

Increased 
communication 
between unit 
and university 

White paper submitted 
to ECU provost, 
Spring 2023 
(Appendix I.15) 

Relationship 
established with 
newly appointed 
Dean, Fall 2023 

Department chair 
moved from interim 
to permanent status, 
Fall 2024 

Program awarded 
$1.1M Mellon grant, 
Fall 2024 

a Last ERP visit occurred in Fall 2022.  
b Hurricane Helene was a Category 4 hurricane that impacted the western region of North Carolina from September 

27, 2024, to September 29, 2024, during the Fall 2024 semester (Armstrong & Bright, 2024). The hurricane brought 
catastrophic flooding and landslides in the Mountain region of the state, causing widespread damage and loss of 
life. The Piedmont and ENC regions were affected by heavy storms that caused power outages. Of the MLS 
Program’s 182 students for the fall semester, 28 students, representing 15.4% of the student body, were directly 
impacted by the hurricane, as listed by FEMA, self-reported impacts, or identified by a faculty member (Appendix 
IV.25). 

 
Time has not stood still while we have been fervently working to strengthen and expand the 
program to be in full compliance with the ALA Standards (Appendix I.11). At the end of the Fall 
2024 semester, Dr. Lindsay Mattock, the Program Director and tenured associate professor, 
announced she was leaving academia to take a position in her hometown in Pennsylvania as a 
public library director to be close to her aging parents and in-laws who need elder care 
(Appendix III.10). This shift resulted in Associate Professor Dr. Vanessa Irvin taking on the 
Program Director role (Appendix III.11). Meanwhile, three faculty members, Drs. Bright, Irvin, 
and Soulen achieved promotion and/or tenure at the end of the Spring 2025 semester.  

https://ecu.instructure.com/courses/129135
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.1_enrollment_projections-b.png
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.15_white_paper_to_coe_dean_ecu_provost_spring_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.25_hurricane_helene_student_impacts_fall_2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.25_hurricane_helene_student_impacts_fall_2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.11_accreditation_compliance_plan-a_kb.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.10_email_to_ala_office_of_accreditation.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.11_ecu_mls_program_leadership_update_january_16_2025.pdf
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A New Legacy 

The MLS Program is resilient: our story herein is evidence of that. We will not be bowed. The 
MLS faculty is building upon the long legacy of LIS educators at ECU, from those who taught 
the first courses in library science in 1939 to the faculty who ushered this degree program to 
its initial ALA accreditation in 2015 and its subsequent continuation in 2022. Now, we, the 
newest generation of MLS faculty, commit to carrying the mantle to see this program grow and 
continue to have a meaningful impact on ENC, the state of North Carolina, and beyond. Indeed, 
this faculty is personally invested in the program’s success, with many members having deep 
roots and personal connections to the southeast region. Two faculty members are from 
Greenville, NC, and are alumni of the MLS Program. Three others hail from the nearby states of 
Tennessee, Florida, and Virginia. The current Program Director has ancestral roots in ENC that 
can be traced back to 1745. This shared investment in the region informs both our practice and 
pedagogy, along with instilling intense pride in the work that sustains us. The common 
geographic connections we share, even with our newest faculty members, who are from the 
Midwest and Northeast, bind us together in a community of practice and shared interests as 
we continue to raise the bar in our dedication to our students. We strive to offer them the 
breadth of our knowledge and professional experience through a commitment to the past, 
present, and future of the library science profession. 

By the time of the ERP visit for this self-study, the faculty roster will have returned to its pre-
pandemic membership level, with nine full-time faculty members ready, willing, and able to 
grow their teaching and research in their areas of expertise. The MLS Program will continue to 
operate a student-centered dynamic that ensures students are well-educated, supported, 
served, and involved in the shared governance of the program. The MLS Program feels 
fortunate to be generously supported by the ECU College of Education’s Dean (and his office) 
and the Chair of the Department of Interdisciplinary Professions (IDP). The ECU Provost and 
Chancellor also recognize the MLS Program’s value with their endorsement of permanent 
tenure and promotion to three faculty members in the Spring of 2025. The MLS Program will 
continue to dedicate our research to regional transformation by upholding the Program’s 
values of community, culture, creativity, and care. We welcome you to our world of innovatively 
driven librarianship, focused on the bright future legacy of LIS education in ENC. 
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Standard I  
Systematic Planning 

Standard I.1 

I.1 The program’s mission and goals, both administrative and educational, are pursued, 
and its program objectives are achieved through the implementation of an ongoing, 
broad-based, systematic planning process that involves the constituencies the program 
seeks to serve. 

Since Fall 2022, the MLS faculty has been engaged in an ongoing, broad-based, systematic 
planning cycle involving all our constituent groups: alumni, employers, students, advisory 
board, and community partners. The MLS Program’s ongoing planning cycle is a fluid, inquiry-
based process. Figure I.1 illustrates how this inquiry process provides a flexible approach, 
beginning in August at the start of the academic year and continuing throughout the semesters 
into the summer, thereby looping the cycle. This enables committee research, work, and 
activities to integrate over time while consistently meeting programmatic goals each academic 
year. 
 
Figure I.1  
MLS Program Ongoing Systematic Planning Cycle 
 

 

Table I.1 outlines the MLS Program’s ongoing systematic planning cycle, as depicted here in 
Figure I.1. The table details how faculty committees are engaged throughout the academic 
year and summer. This planning cycle is fluid and organic, with committees consistently 
accountable for their tasks and activities. 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/figure_i.1_mls_program_ongoing_planning_cycle.jpg
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Table I.1 
MLS Program Ongoing Planning Cycle and Strategic Timeline 

Month  
Event 

Objective(s) Key Activities Responsible Parties 

August 
- Fall Faculty Retreat  
- New Student 
Orientation (NSO) 

Review the program’s strategic 
plan and set priorities for the 
academic year. 

Welcome and orient new 
students to the dynamics 
and culture of the MLS 
Program 

Strategic Planning & Review 

Review the strategic plan and provide reports on how 
their activities align. 

Form faculty committees/teams based on program 
needs and faculty expertise. 

Attend the NSO to introduce students to the 
Program, the curriculum, and their advisors. 

 

MLS faculty 
 

MLS faculty 

 

MLS faculty 

September 
- Program 
Committee Charges 
- Committee Work 
Begins 

Launch committee work. 

Incorporate data from last 
semester and any collected 
over the summer (e.g., 
employer survey) to inform 
the current semester. 

Action Planning & Research 

Reevaluate specific charges for each 
committee/group to align with strategic priorities. 

Begin monthly committee meetings and conduct 
research and community partner consultations to 
gather data for decision-making. 

Document challenges, opportunities, and initial 
findings. 

Faculty meeting: Report progress and solicit 
feedback. 

 

MLS committee chairs 

 
MLS committees 

 

MLS committees 

 

MLS faculty 

October  
- Advising Week 
- Program 
Committee Work 
- Fall Conferences 
(Recruiting & 
Research)  

Report progress and feedback. 

Support ongoing work and 
align with goals. 

Continue research and community partner 
engagement. 

Faculty meeting: Committees share progress, ask 
questions, and seek support; then refine action 
plans based on faculty feedback. 

MLS faculty and MLS committees 
 

MLS committee chairs 
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Month  
Event 

Objective(s) Key Activities Responsible Parties 

November 
     - Ongoing   
       Committee Work 
     - Fall Conferences    
       (Recruiting &   
       Research) 

Refinement on activities,    
     collaboration on goals. 

Deepen recruitment  
     initiatives on campus and  
     state-wide. 

Progress & Feedback 

Solicit feedback from interested parties to gather a 
broad range of perspectives. 

Identify resources needed for implementation. 

 
Faculty meeting: Committees share final semester 
updates. 

 

MLS Outreach Committee 

 
Outreach Committee Chair  
with IDP Chair 

MLS Program Director; MLS 
committee chairs 

December 
- MLS Advisory 
Board Meeting 
- Fall Graduation 

Assess semester progress and 
consolidate work. 

MLS Advisory Board Meeting: MLS Program reports 
semester updates. 

Reflect on progress and constituency feedback. 

MLS committee chairs; MLS Program 
Director; MLS Program Liaison; 
MLS faculty 

                                                                  Holiday Break: Recharge and prepare for the spring semester.  

January 
- Mid-year  
Faculty Retreat 
- Ongoing 
Committee Work 

Reflect on the strategic plan 
and plan for the spring 
semester. 

Incorporate data from last 
semester to inform the 
current semester. 

Execution & Incorporate Stakeholder Input 

Committees share outcomes and announce next 
steps. 

Faculty collectively reflect on successes and mark 
areas for improvement. 

Mini-faculty retreat/extended faculty meeting: Faculty 
records strategic plan progress; student metrics, 
and MLS Advisory Board feedback. 

 

MLS committee chairs 
 

MLS faculty 

 
MLS faculty and interested parties 
(ALA student chapter, Joyner Library 
Liaison, IDP Chair) 

February 
- Research Check-in 
- Ongoing 
Committee Work 

Record recent research 
accomplishments. 

Implement program plans and 
maintain momentum. 

Committees engage with community partners to 
finalize action items. 

Faculty meeting: Committees report on actions and 
seek support; Faculty report on recent research 
activities. 

MLS committee members 
 

MLS Faculty 
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Month  
Event 

Objective(s) Key Activities Responsible Parties 

March 
- Advising Week  
- Spring 
Conferences 
(Recruiting & 
Research) 

Ensure progress is on track. Refinement & Collaboration 

Report outcomes from conference exhibits and 
events for student recruitment and alumni 
engagement. 

Faculty meeting: Committees report updates and 
address challenges. 

 

MLS committee chairs 
 

 

MLS Program Director;  
MLS faculty 

Spring Break: Recharge, with informal brainstorming; 

April 
    Spring Conferences  
    (Recruiting &  
    Research)   
     

Wrap up key initiatives and  
    prepare for evaluation. 

Evaluate curriculum for cohesiveness, adherence to 
ALA standards, and currency to contemporary 
trends in the field at the annual curriculum 
workshop. 

Prepare end-of-semester reports and 
recommendations. 

Faculty meeting: Committees share near-final  
     updates and gather final input. 

MLS Curriculum Committee chair; 
MLS faculty 

 

MLS Program Director;  
MLS Assessment Committee 

May 
- Curriculum 
Workshop 
- MLS Advisory 
Board Meeting 
- Spring Graduation 

Assess program curriculum for 
needed mapping, updates, 
and strategic planning. 

 

Evaluation & Reflection 

Curriculum Workshop: Faculty reflect on overall 
program success and opportunities for growth. 

Faculty meeting: Committees present outcomes, 
lessons learned, and next steps. 

 

MLS Curriculum Committee 
 

MLS committee chairs 
 

June - August 
Summer Teaching  
& Research 

Triangulate curriculum and 
SLOs with student-driven 
data (e.g., course 
projections, surveys). 

Maintain progress and prepare 
for the next academic year. 

Research, Development, and Renewal 

Evaluate Graduate Student Exit Survey data for 
program planning and refinement. 

Faculty engage in summer teaching, research, and/or 
professional development. 

Committee chairs conduct surveys with constituent 
groups based on the program’s data planning 
cycle (Figure I.2) 

Prepare for August retreat and strategic review. 

 

MLS Program Director; MLS 
Assessment Committee chair 

MLS faculty 
 

MLS faculty 

 

MLS Program Director;  
MLS Program Liaison 
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Table I.1 illustrates events and activities where we engage with constituencies beyond our 
students and advisory board, with whom we collaborate to advance our ongoing strategic 
planning cycle. For example, on August 10, 2023, at the conference of the North Carolina Public 
Library Directors Association in Boone, NC, Drs. Mattock and Irvin participated in a panel 
discussion with LIS program colleagues from North Carolina Central, UNC-Greensboro, and 
UNC-Chapel Hill. Feedback from public library directors during this session highlighted the 
need for LIS graduates to demonstrate stronger workplace rigor, multitasking, and professional 
sensitivity. Irvin and Mattock reported these findings to the MLS faculty at the Fall 2023 Faculty 
Retreat. The group deliberated on this feedback and acted on it by strengthening advising 
practices, encouraging internship enrollment for students without prior library experience, and 
integrating employer feedback into the new curriculum discussions to reinforce both 
technology competencies and professional preparation as program priorities. See Appendix 
I.27 for the full documentation of this exchange, including Dr. Irvin’s teaching narrative 
reflection and verbatim feedback from public library directors. 
 
Data Collection and Assessment for Strategic Planning 
 
The MLS Program collects data from various resources to analyze metrics to actualize its 
strategic planning cycle. Data is stored collectively in the MLS Program’s Microsoft Teams 
channel via ECU. On the Teams Channel, all data and documentation are stored in folders for 
faculty meetings, program committees, and initiatives. All MLS Faculty have access to the Teams 
channel. Proprietary program information is stored locally on faculty laptops that are managed 
on the CoE’s servers. 
 
Each MLS committee or working group has access to data sources as follows: 
 
Administrative (Program Director and Program Liaison) 

• ECU’s Institutional Planning, Assessment and Research (IPAR) unit via its Business 
Intelligence Center (BIC) application to collect the following data dating back to 2016-
2017: 

o Student demographics (gender, age, ethnicity) 
o Course projections (for fall, spring, and summer sessions) 
o Graduate admissions (applied, admitted, enrolled) 
o Graduate enrollment (by fall and spring semester) 
o Graduate enrollment map (by county) 
o Graduate retention (program vs CoE vs ECU) 
o Graduate degrees awarded (by gender, ethnicity, and semester) 
o Graduation rates (within 1, 2, 3, and 4 years) 
o Graduate Student Exit Survey (annually) 

 

BIC is updated once a year, in late August, before the beginning of the new academic year. The 

Program Director and Program Liaison have unlimited access to BIC reports, which they use to 

assess programmatic trends and needs as they interact with students (prospective, current, and 

graduating). The Program Director and Program Liaison share these data sources at faculty 

retreats each August and January (and at any faculty meeting as needed) so that the faculty can 

collectively discuss and plan course offerings, teaching schedules, and faculty advising. Thus, 

this data is analyzed by various MLS committees for their charges. For example, the Curriculum 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.27_teachingnarrative_vanessa_irvin-2.lkmcomments.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.27_teachingnarrative_vanessa_irvin-2.lkmcomments.pdf
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Committee will use course projection data to plan course offerings to ensure the course 

schedule is balanced and attuned with the program’s student learning outcomes (SLOs), and 

the MLS Outreach Committee analyzes the data to convey the impacts of any trends that may 

occur (such as a new county having new enrollment) on program recruitment activities. 

 
Admissions Committee (Program Liaison (Chair), Senior/Lead Faculty Member, Program Director) 

• TargetX: ECU-generated reports allow committee members to manage admissions 
applications, keep track of admissions metrics (e.g., how many applications submitted, 
incomplete, accepted, etc.), and access contact information of prospective students to 
send program notifications. 

 

Assessment Committee (MLS Faculty – one Chair, three members, Program Director, ex officio) 

• Committee-generated Surveys: 
o MLS Alumni Survey (every 3-5 years) 
o MLS Employer Survey (every 3-5 years) 
o MLS Student Survey (every 3-5 years) 

• Additional data sources as appropriate, such as: 
o Meeting minutes 
o Excel spreadsheets 
o Syllabi 
o Course evaluations 
o Reports 
o Qualtrics 
o Degree Works 
o Course Assignments 
o Faculty vitae 
o Nuventive (Unit Assessment platform) 
o Focus groups (students, stakeholders) 
o Emails, phone calls, and other forms of oral data, as appropriate 

 

Curriculum Committee (MLS Faculty – one Chair, three members, Program Director, ex officio) 

• Modern Campus Curriculum (formerly Curriculog) is a platform where curricular 
changes are inputted and processed from the program level to departmental to college 
to the ECU Graduate School Curriculum Committee. The MLS Curriculum Committee 
recommends all course changes, sends to the MLS Faculty for a vote, then to the IDP 
for departmental vote, and then input into Modern Campus for hierarchical action and 
approval by the committee chair. 

• Additional data sources as appropriate, such as: 
o Course projections 
o Course syllabi 
o Degree Works 
o ECU Graduate Catalog 
o MLS Faculty Meeting minutes and notes 

 

Outreach Committee (MLS Faculty – one Chair, three members, Program Director, ex officio) 

• Committee-generated sources, such as: 
o Excel spreadsheets 
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o Reports 
o Surveys 

• MLS Program’s social media accounts 
o Facebook 
o Instagram 
o LinkedIn 
o YouTube 

• Additional data sources as appropriate, such as: 
o Email announcements of events 
o Web-based resources such as ECU calendars, media announcements, etc. 
o Word-of-mouth about upcoming events 

 
Data Planning Cycle 
 
We engage in a six-step data planning cycle that operationalizes how evidence informs faculty 
action, student engagement, and program development. The data plan involves a cycle loop 
starting with data collection from institutional sources and platforms, committee data 
instruments, and constituent input as follows: 
 
Step 1. Data Collection 

• Institutional Sources: ECU’s Institutional Planning, Assessment & Research (IPAR) via the 
Business Intelligence Center (BIC) tool supplies annual data on demographics, 
admissions, enrollment, retention, degrees awarded, and graduation rates. 

• Program Platforms: Modern Campus tracks curricular changes; TargetX tracks 
admissions. 

• Committee Instruments: Faculty committees design and administer alumni surveys, 
employer surveys, student surveys, and exit surveys on a 3–5-year rotation. 

• Constituent Input: Advisory Board, community partners, and alumni provide qualitative 
data during annual meetings. 

 
Step 2. Data Review & Sharing 

• August Faculty Retreat: Faculty review BIC/IPAR updates, survey results, and constituent 
feedback. The Program Director, Liaison, and committee chairs share reports. 

• January Mini-Retreat: Mid-year recalibration; committees revisit the strategic plan and 
update goals. 

• Monthly Committee Meetings: Committees meet monthly to discuss and synthesize 
constituency feedback (students, alumni, advisory board, employers) with 
departmental, college, and university policies and goals. The committee generates 
reports to share with the faculty at its collective faculty meeting and/or with the 
departmental faculty meeting. 

• Monthly Faculty Meetings: Committees present progress and early findings; data is 
used to refine charges, identify resources, and recalibrate action plans. 

• Semesterly Advisory Board Meetings: MLS Faculty shares data with Advisory Board 
members for collective analysis and feedback. The data collected from these meetings 
are used to inform program refinements operationally, pedagogically, and community-
wise. 
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Step 3. Integration into Planning 
• Committee Workflows: 

o Curriculum Committee uses enrollment/course projection data to plan course 
rotations, ensure balance across concentrations, and align syllabi with ALA Core 
Competencies. 

• Assessment Committee triangulates student exit, alumni, and employer survey 
o Admissions Committee uses TargetX data to shape recruitment strategies and 

improve applicant yield. 
o Outreach Committee uses various data sources to determine events to attend 

and the Program’s best role for marketing and recruitment. 
 

• Advisory Board Feedback:  
o Used to confirm mission/vision alignment and to refine priorities. 

 
Step 4. Decision-Making 
At retreats and faculty meetings, the entire faculty deliberates on findings and approves 
adjustments to: 

• Mission, vision, goals, and values (e.g., revisions in 2023). 

• Strategic plan priorities (reviewed each August, confirmed in January). 
• Curriculum revisions (mapped and submitted through Modern Campus). 

• Program initiatives (e.g., archives concentration, grant-funded projects). 
 
Step 5. Implementation 

• Changes are carried forward by assigned faculty committees, who operationalize those 
changes through teaching, curriculum updates, outreach, and assessment.  

• New data sources (e.g., upcoming ePortfolio revisions) feed into committee work for 
subsequent cycles. 

 
Step 6. Continuous Renewal 

• The summer months focus on research, professional development, and preparing for 
the next August retreat with the MLS faculty in constant contact with one another 
pertaining to programmatic developments as needed. 

• Strategic plan progress reports are generated annually to keep the faculty informed of 
its accomplishments and ongoing goals. The updates are stored as evidence in the 
MLS Program’s Teams Channel (Appendices I.16; I.17). 

 
Examples of Data Use in Program Planning 
 
To demonstrate how data informs program decisions, the MLS Program provides the following 
examples of evidence-based planning: 
 

• Enrollment & Course Projection Data → Curriculum Planning 
o ECU’s IPAR/BIC enrollment and course projection reports are shared at the 

August and January retreats. The Curriculum Committee utilizes these data to 
balance course rotations, prevent scheduling conflicts, and ensure that student 
learning outcomes (SLOs) were consistently addressed across semesters. 
 

 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.16_mls_strategic_plan_progrss_report_2023-2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.17_mls_strategic_plan_progress_report_2024-2025.pdf
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• Graduate Student Exit Surveys → Strategic Plan Updates and Revisions 
o Annual exit survey results are reviewed at retreats. Faculty use these insights to 

update the mission, vision, values, and SLOs (2023), aligning them with student 
needs and ECU/CoE frameworks. 

 
• Alumni and Employer Surveys → Curriculum Refinement and Redesign 

o Feedback from alumni (2023–24) and employers (2024–25) indicated that the 
former 39-credit program was inflexible. This evidence directly led to the shift to 
a 36-credit curriculum, the expansion of electives, and the addition of the 
archives concentration, supported by the Mellon Foundation. 

 

• Advisory Board Feedback → Mission and Goal Refinement 
o The Advisory Board (2023, 2024, 2025) reviewed the program’s mission, vision, 

and values, providing recommendations that were incorporated into the 
updated strategic plan and aligned with ECU’s institutional goals. 

 

• Admissions Data (TargetX) → Recruitment Strategy 
o Real-time admissions metrics guided the Admissions Committee in adjusting 

outreach and clarifying application requirements so that the Outreach 
Committee could refine recruitment practices to better support applicant 
success. Also, to that end, the Program Liaison, who is the Admissions 
Committee Chair, serves as a liaison on the Assessment Committee. 

 
MLS Program Stakeholders 
 
The MLS Program regularly builds and maintains relationships with a broad, yet specific and 
unique, stakeholder collective that is invested in the success of the ECU MLS Program. In 
various venues and events, the program welcomes participation and feedback from all 
constituents (Figure 1.2) during the yearly strategic planning process. For example, the MLS 
Program’s Advisory Board provided ongoing guidance as the faculty worked on updating and 
refining the curriculum (Appendix I.6). During Advisory Board meetings, the board reviews the 
program’s mission, vision, values, goals, and objectives, offering insights for revisions as 
needed. Data from alumni surveys (Appendix I.7), employer surveys (Appendix I.8), and 
graduate student exit surveys (Appendix I.9) provided valuable insights for systematic planning 
to improve the MLS student experience as distance education students at ECU. Notably, 
constituents may cross-pollinate across groups. For example, we have MLS students who are 
members of the MLS Advisory Board, and alumni who also serve as adjunct faculty. That said, 
a collective of MLS students, alumni, and community partners contributed to the self-study 
process as readers of three rounds of chapter drafts, sending feedback with suggestions for 
improvements (Appendix I.10).  
 

  

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/2023_3_22_mlsadvisorypanel_minutes.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.7_mls_alumni_survey_2023-2024-a.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.8_employer_survey_preliminary_report_7-19-25.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.9_mls_graduate_student_exit_survey_2022-2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.10_mls_self-study_reading_schedule_spring_2025_kb.pdf
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Figure I.2 
MLS Program Stakeholders 
 

 
 
Standard I.1.1 

I.1.1. Continuous review and revision of the program’s vision, mission, goals, objectives, 
and student learning outcomes;  

The MLS Program continually reviews and revises its vision, mission, goals, objectives, and 
Student Learning Outcomes (SLOs), as well as programmatic alignments with the CoE and ECU 
frameworks, based on feedback from students, interested parties, and community partners. In 
response to the 2022 review and the ECU update of their strategic plan (Appendix I.4), the 
conceptual framework of the MLS Program was revised in 2023 to provide specific language 
that reflects the geographical impacts of the program in its mission and vision statements. This 
work was undertaken in alignment with the MLS Program Strategic Plan 2023–2027 (Appendix 
I.2). 

A focused review of the MLS Program is held at the beginning of each semester during the 
academic year. The annual Fall Faculty Retreat (held every August) helps prepare us for the fall 
semester and the new academic year. The retreat’s agenda includes an overview of the 
program’s strategic plan progress and review of the program’s mission, vision, values, and 
student learning outcomes (Appendix III.1; Appendix III.9), while the January mini-faculty 
retreat (an extended faculty meeting) reminds us of the strategic plan and program goals and 
objectives (Appendix III.5). The August faculty retreat is a full-day workshop addressing 
constituency feedback from the previous academic year, collected from graduate student exit 
surveys (Appendix I.9), the MLS Advisory Board, and other community partners as those 
interactions occur. The January retreat generates program revisions and confirmation of the 
strategic plan via constituency feedback from the fall semester (Appendix I.22; Appendix V.1). 

https://strategicplan.ecu.edu/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.2_mls_program_strategic_plan_2023-2027.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.2_mls_program_strategic_plan_2023-2027.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.1_mls_fall_2023_faculty_retreat_agenda.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.9_fall_2024_faculty_retreat_agenda_and_minutes.pdf
https://www.ecu-mls-program.com/faculty-meetings.html
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.9_mls_graduate_student_exit_survey_2022-2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.23_mls_program_minutes_winter_faculty_retreat_january_10_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.1_mls_faculty_meeting_01-21-2025.pdf
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The MLS Program’s mission, vision, values, goals and objectives, and student learning 

outcomes are as follows: 

 

MLS Program Mission Statement 

The mission of the Library Science Program is to prepare library professionals with the knowledge, 
skills, and values to succeed in a global multicultural society. The program empowers students to lead 
and partner in their local, state, national, and global communities. 

From the MLS Program Website: education.ecu.edu/idp/library-science-masters 

 

MLS Program Vision Statement 

Our program, scholarship, and service endeavors embody the American Library Association’s Core 
Values of Librarianship and Library Bill of Rights. The MLS Program embraces a culture of community 
and care through collaboratively shared governance. 

We are committed to the communities of Eastern North Carolina and beyond—past, present, and 
future. We engage citizens and communities to access and utilize library resources and services. We 
advocate for the role of all LIS professionals as educators who foster lifelong professional growth and 
development. We actualize our values through ECU’s motto of Servire—To Serve.  

From the MLS Program Website: education.ecu.edu/idp/library-science-masters 

 

MLS Program Values 

Based in part on informal student feedback from the ALA Student Chapter, the ad hoc strategic 
plan committee articulated the program’s values, which the MLS faculty approved at their Fall 
2023 retreat. 

The MLS Program’s core values of community, culture, creativity, and care (the 4Cs) align with 
the CoE’s mission, the university’s strategic priorities, and the ALA Core Values of Librarianship 
(ALA, 2024). The program is thoughtfully and strategically facilitated and administered in ways 
that connect the faculty with students and the entire MLS Program with the broader community. 
The significance of the 4Cs is explored below: 

Community 

• Relationship building: Foster local, regional, and global networks where students 
become colleagues and advisors. 

• Engaging community partners: Maintain productive relationships with employers, 
alumni, and the professional community served by the MLS Program. 

Culture 

• Engagement: Promote access to library resources and services for all citizens in 
communities. 

• Knowledge and growth: Promote a culture that supports citizens in communities 
through access to library resources and services and that fosters personal and 
professional learning and development through inquiry. 

https://www.ala.org/advocacy/advocacy/intfreedom/corevalues
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Creativity 

• Versatile skill set: Build professional and technological skills to establish libraries as 
community anchors in various formats and settings. 

• Practical experience: Embed course content with field-site opportunities for students to 
gain real-life learning and experience as library and information professionals. 

Care 

• Program flexibility: Support the academic needs of all students with professional 
learning and practice. 

• Student-centered pedagogy: Empower students to actively engage in an inquiry-based 
learning process as they become leaders in the LIS fields. 

MLS Program Goals and Objectives 

In 2023, the MLS faculty recognized that the 2019 Program Goals were essentially reiterations 
of the course descriptions in the core curriculum. The faculty felt that an update and refinement 
of the goals were necessary to ensure the program’s goals aligned with those of the college 
and the university. An ad hoc committee was formed in 2023 to update the program’s goals to 
align with the College of Education's (CoE) values of teaching excellence and research (ECU 
CoE, 2022; Figure 1.3). 

 
Figure I.3 
MLS Program Goals Aligned with ECU Goals 
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At the Fall 2023 faculty retreat (Appendix III.I), the faculty collectively composed the following 
objectives to accompany the program goals to realize the program’s mission and vision. 
 

Goal 1—Student Success: Provide transformative experiences that prepare professionals to 
meet the information needs of global citizens and communities, with an ethos of excellence. 

Objective 1.1: The MLS Program will recruit and retain a varied student body that represents 
the  communities it serves and works across the LIS professions. 

Objective 1.2: The MLS Program will equip students with  professional knowledge and 
values, ensuring that they enter the profession  prepared to meet the demands of a 
dynamic, innovative economy and an evolving society in North Carolina and beyond. 

Goal 2—Teaching Excellence: Teach research-based library science principles, practices, and 
technologies to develop a professional identity grounded in community-based information 
services. 

Objective 2.1: The MLS Program will offer courses that align the foundations of library 
science with contemporary ideologies, methodologies, and technologies. 

Objective 2.2: The MLS Program will educate students about the value of community-based 
libraries and information services in a global society. 

Goal 3—Research: Engage in impactful research that supports the information professions and 
builds new knowledge for the advancement of library and information science. 

Objective 3.1: The MLS faculty will conduct research relevant to the social and cultural 
rurality of ENC and similar communities. 

Objective 3.2: The MLS faculty will engage students in scholarship that centers on 
community and is meaningful to their interests and context. 

Goal 4—Community Engagement: Impart the values of service, leadership, and collaboration 
within varied  communities and the LIS professions. 

Objective 4.1: The MLS Program will develop and foster relationships with regional, state, 
national, and international LIS professional organizations. 

Objective 4.2: The MLS Program will support students in contextualizing and honoring 
embedded local knowledge in communities. 

 

MLS Program Student Learning Outcomes (SLOs) 

From the initial accreditation in 2015, and in the 2022 self-study, the MLS Program did not 
articulate any student learning outcomes. Additionally, upon reflection on the 2022 
comprehensive review, the senior faculty of the MLS Program recognized that the program 
needed to revisit its mission and vision, more clearly articulate its goals, overhaul its objectives, 
and communicate its Student Learning Outcomes (SLOs), which were not clearly defined in the 
2022 self-study report. 
 
In early Spring 2023, Drs. Irvin and Mattock (who had just been hired in the Fall of 2022) 
identified the gap. They worked as an ad-hoc committee to compose SLOs over the course of 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.1_mls_fall_2023_faculty_retreat_agenda.pdf
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several meetings, where they researched comparable LIS programs, and then considered the 
values espoused in the MLS Program (as they were experiencing in their teaching, research, 
and faculty dynamic at that time) that were in sync with the university’s values and goals as 
expressed in ECU’s strategic plan. To that end, new SLOs were devised and presented to the 
MLS Faculty (along with a new strategic plan for the program) at the Spring 2023 Fall retreat. 
The MLS Faculty collectively discussed the new SLOs, edited and revised them, and mapped 
them to the ALACCs (Appendix III.1, “Strategic Plan Draft,” p. 7). Full faculty collaboration was 
crucial to devising authentic SLOs because, although junior faculty at the time, Drs. Bright and 
Soulen, along with Mrs. Mangum as a lead fixed-term faculty member, had institutional memory 
from their hires in 2019, having worked with the previous generation of recently retired faculty. 
Newer perspectives from fixed-term faculty member, Dr. Seibert (also hired in Fall 2022), and 
newly hired (at the time) Dr. Reyes (just hired Fall 2023), were just as essential for the program 
to have SLOs that represented a continuity from its past, with a stance for the present, and a 
vision for the future. After robust workshopping, the faculty voted and approved the SLOs at 
that meeting.  

The MLS Student Learning Outcomes (SLOs) serve as guideposts for our faculty to consistently 

convey the values and mission of the Program throughout our courses. The SLOs align with our 

program values of community, culture, creativity, and care (the 4 C’s) and the ALA’s Core 

Competences (ALACCs), ensuring that students possess the values and skills necessary to 

succeed in the LIS fields. 

The MLS Program’s SLOs are: 

• SLO 1 - Service. Devise, plan, create, implement, and assess resources, services, and 
programs for populations. 

• SLO 2 - Scholarship. Actualize relevant and meaningful scholarship to communicate 
effectively across multimodal platforms and venues. 

• SLO 3 - Competence. Utilize  library and information science conceptual frameworks 
and skills-based practices to inform professional philosophy and identity. 

• SLO 4 - Values. Apply LIS values and ethics to meet information needs with empathy 
and compassion. 

 

A table is provided later in this chapter (Table 1.5) that maps the SLOs to MLS program courses. 

Since their implementation, we have strived to provide complete coverage of the SLOs in our 

course offerings each semester, particularly during students’ first year of study, through the 

core courses of the new curriculum: LIBS 6010 Foundations of Library Studies, LIBS 6014 

Reference and Information Sources and Services, and LIBS 6031 Library Management and 

Administration. These core courses cover each of the SLOs in intersecting ways (i.e., readings, 

discussions, assignments, and tasks). Table 1.1a shows how assignments in the core align with 

the SLOs. We are also working on mapping the SLOs to the course rotation schedule to ensure 

that they are fully covered via our course offerings each semester. 

 

  

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.1_mls_fall_2023_faculty_retreat_agenda.pdf
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Table I.1a 

MLS Core Course Assignments Mapped to MLS SLOs  

Course 
SLO 1 -  
Service 

SLO 2 - 
Scholarship 

SLO 3 - 
Competence 

SLO 4 - 
Values 

LIBS 6010 Professional 
Organization in 
Library and 
Information 
Sciences Project 

Libraries: 
Compare and 
Contrast 
Presentation 

Professional 
Dossier 

Ethics Paper 

LIBS 6014 Query Sets & 

Library Research 
Guide 

Ethics 
Discussion   
Forum  
& Midterm 

Community 
Engagement 
Discussion Forum 
& Midterm 

Reference 
Interview 
Practice  
& Library  
Research Guide 

LIBS 6031 Strategic Plan and 
Assessment Paper 

Advocacy Plan Inclusivity in  
Library Admin and 
Mgt Discussion  
Forum 

Employee Case 
Study 

 

With this strategic mapping early in the program of study, students immerse themselves in LIS 

ethics, values, and frameworks, making LIS philosophy and agency an integral part of their 

professional identity and practice throughout the remainder of their program and into their 

careers. Notably, the SLOs are also equally covered in all the courses required for the North 

Carolina Public Library Certification, which includes the program’s core LIBS 6010 and LIBS 

6014, plus LIBS 6026 Organization of Information, which covers SLO1 and SLO2, and LIBS 6048 

Collection Development, which covers all the SLOs. 

The SLOs have been in operation since Spring 2024. The MLS Faculty ensures that the SLOs 

are in their syllabi. We continue to work with adjunct faculty to educate them regarding the 

centrality of the SLOs, to confirm inclusion in syllabi, and to guide alignment of course 

materials. 

Standard I.1.2 

I.1.2. Assessment of attainment of program goals, program objectives, and student 
learning outcomes; 

 

The MLS Program employs an organized and integrated evaluation cycle to assess the 

achievement of program goals, objectives, and student learning outcomes (SLOs). The 

program’s progress toward its goals and objectives is monitored semesterly through the 

Strategic Plan Progress Report (Appendices I.16; I.17), which aligns MLS priorities with those of 

the CoE, ECU, and the UNC System. Evaluative faculty committees (Curriculum, Assessment, 

and Admissions) meet monthly and workshop together during the bi-annual retreats. 

Committees review evidence, ensure that the program goals, objectives, and SLOs are 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.16_mls_strategic_plan_progrss_report_2023-2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.17_mls_strategic_plan_progress_report_2024-2025.pdf
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reviewed regularly, and adapted based upon student needs, accreditation standards, and 

institutional priorities. 

A mix of direct and indirect measures is used to assess students' achievement of learning 

outcomes. Indirect measures would consist of course-embedded assessments, capstone 

ePortfolio artifacts with reflections (using a standard rubric), and assessments by internship 

supervisors. Indirect measures include student course evaluations, exit surveys conducted by 

the Graduate School and CoE, alumni and employer surveys, and advisory board feedback. 

Additionally, ECU CONNECT is a platform we use to send progress alerts (both achieving and 

non-achieving) to students early and mid-semester. These assessments offer reliable evidence 

of student performance, readiness, and professional competency throughout the MLS 

curriculum. 

Findings from the assessments are stored and utilized in program improvement. For example, 

feedback from internship supervisors supported the placement of LIBS 7050, Seminar in Public 

Libraries, as a core concentration course for public librarianship students; student evaluations 

led to an action item from the Assessment Committee to consider redesigning the capstone 

ePortfolio process; and completion of a Taskstream ePortfolio reflection assignment had an 

immediate impact on our teaching as we restructured one massive project into staged smaller 

projects to better support student learning in the course, LIBS 6048, Collection Development. 

By conducting these assessment activities, the MLS Program demonstrates that its objectives 

and goals are regularly evaluated, SLOs are appraised, with results informing curricular 

improvements, policy modifications, and long-term planning. This feedback loop enables 

evidence of student learning to inform immediate improvements and the evolution of the MLS 

Program. 

Standard I.1.3 

I.1.3. Improvements to the program based on analysis of assessment data. 

As part of our ongoing strategic planning cycle, we regularly collect data from various sources 
and utilize this data to inform programmatic improvements. Table I.2 depicts how the MLS 
Program’s data sources are used to analyze and assess programmatic progress. 
 
Table I.2 
MLS Program Data Sources and Program Improvements 

ECU Sources Program Improvements after Data Analysis 

Degree Works and BIC: course 
projections, enrollments, and student 
plans of study 

Enacted course caps to better synchronize the faculty-to-student 
ratio (Appendix IV.1). 

Graduate School Curriculum Committee 
meetings and minutes 

Revised new course proposals to incorporate committee member 
feedback and comments submitted to the committee. 

TargetX: Student admissions Added the résumé as a required document for the application 
process to improve the accuracy of graduate school readiness 
evaluation (Appendix IV.22). 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.1_enrollment_projections-b.png
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.22_student_application_checklist_items__1_.pdf
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MLS Sources Program Improvements after Data Analysis 

Course rotations Offer more relevant courses on a consistent rotating basis; able to 
interchange compatible course offerings (e.g.,  
LIBS 6855: Library Advocacy and LIBS 6828: Seminar on 
Intellectual Freedom are offered alternating semesters, LIBS 6855 
in the fall and LIBS 6828 in the spring; Appendix II.2). 

Adjunct contact list Includes newer professionals who offer fresh ideas and approaches 
to professional practice and emeriti faculty who provide 
institutional memory for the foundations of the profession and 
stability of the program’s knowledge base (Appendix III.8). 

Advisory Board information Includes relevant parties representing every program 
concentration, including employers in the local field where 
students already work or will be seeking positions (Appendix 
I.14). 

New student surveys Help the faculty know where to focus course content and offerings 
(Appendix IV.23).  

Student performance on assessments 
such as ePortfolio development, 
midterms, final exams, project 
submissions  

Changes to course syllabi and offerings (Appendix IV.23). 

IDP Chair Sources Program Improvements after Data Analysis 

Financials IDP budget provides detailed line items of resources for the 
program units of the Department of IDP (Appendix V.5). 

Departmental performance  
and trends 

IDP provides a report on student credit hours per academic year so 
that program units are aware of the impact of programmatic 
achievements on the college (Appendix IV.3). 

CoE Sources Program Improvements after Data Analysis 

College performance and trends College data confirms that the MLS Program is the largest graduate 
program in the college (Appendix V.3). 

Faculty support funding The CoE allocates an annual budget to the IDP, which is divided 
evenly among the three program units (Appendix V.4). 

Grant support The CoE Office of Research and Innovation (ORI) provides grant 
support from the pre-proposal stage through funding to the 
post-proposal stage. The ECU Office of Research Administration 
offers a comprehensive range of services and resources to 
support faculty in securing funded research opportunities. 

Administrative updates The CoE Dean hosts a convocation at the beginning of each 
academic year, a mid-year college meeting, and an end-of-
academic-year college meeting to share updates on college and 
upper-level administration endeavors and initiatives (Appendix 
III.15). 

Community Partner Sources Program Improvements after Data Analysis 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.2_mls_course_rotation_effective_fall_2025.pdf
https://education.ecu.edu/wp-content/pv-uploads/sites/171/MLS-Adjunct-Faculty_AY-2024-2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.14_mls_program__advisory_board_2025-2026.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.14_mls_program__advisory_board_2025-2026.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.23_new_student_survey_spring_2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.23_new_student_survey_spring_2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.5_idp_departmental_budget_2024-2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.3_idp_student_credit_hours_report_spring_2025.jpg
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.3_coe_program_enrollment_by_academic_period_ay_2024-2025.jpg
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.4_mls_program_budget_allocations.pdf
https://coeweb.ecu.edu/FS-Meeting/index.html
https://coeweb.ecu.edu/FS-Meeting/index.html
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MLS Alumni Listserv The MLS faculty periodically share communications with alumni via 
its alumni listserv which has approximately 485 participants. 

Conferences MLS faculty members often connect with students, alumni, and 
employers at state conferences with organizations such as the 
North Carolina Library Association (NCLA), the Society of North 
Carolina Archivists (SNCA), the North Carolina School Library 
Media Association (NCSLMA), and the North Carolina Public 
Library Directors Association (NCPLDA). 

Master’s degree performance  The NC Department of Public Instruction (NC DPI) provides a report 
on CoE graduates’ performance in school positions, which shows 
that school media coordinators are the largest number of 
professionals seeking licensure (Appendix IV.24). 

 

mailto:ecumlsalumni-l@listserv.ecu.edu
https://education.ecu.edu/wp-content/pv-uploads/sites/171/2019/01/3-ECU_IHE_Masters_Performance_Report_2020-21.pdf
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Table I.2a presents our data planning map, which illustrates the cyclical nature of the MLS Program’s strategic planning cycle. 

 

Table I.2a 

MLS Program Data Planning Map 

ECU MLS Program Assessment Data Plan and Calendar 

Activity Timing Personnel 
Data Source & 

Storage 
Notes 

Program-related 
communications 
(primarily email) 

On occurrence MLS Faculty Source: Email 

Storage: Relevant Teams 
folders 

Include program-wide 
conversations and 
announcements, and committee-
driven conversations. Individual 
conversations that evolve into 
program- or committee-based 
initiatives will be included. On the 
student side, unsolicited and 
solicited communications from 
students are factored into 
program decision-making. 
Confidentiality will be maintained. 
Any department-level 
communications that impact the 
program and the work of the 
program. Relevant 
communications are saved as a 
PDF. 

Prospective student 
communications 
(email) 

On occurrence Program Director and 
Program Liaison  

Source: Emails; Phone 
Calls 

Storage: Outlook 
Folders 

All faculty who receive direct 
communications with prospective 
students should forward those 
emails to the Program Director 
and Program Liaison. 

Admissions applications Rolling Program Liaison Source: Applications  
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Activity Timing Personnel 
Data Source & 

Storage 
Notes 

Storage: TargetX 

Faculty and committee 
meeting notes 

Monthly during 
the academic 
year 

Faculty meetings: 
Program Director; 
Program Liaison; MLS 
Faculty; Student leaders; 
stakeholders (e.g., Joyner 
liaison, adjunct faculty, 
MLS Advisory Board 
members)  

Committee meetings: 
Committee chairs 

Source: Minutes 

Storage: aaFACULTY 
MEETINGS 

 

 

MLS program Advisory 
Board Meetings 

• Personal 
communications 
(email) 

• Informal 
unstructured 
interviews 

Semesterly and 
on occurrence 

Advisory Board Members 

MLS Faculty 

Invited Community 
Stakeholders 

Source: Minutes 

Storage: Advisory Board 

Source: Emails 

Storage: Corresponding 
Meeting Teams Folder 

PowerPoint Slide Decks and 
occasional feedback survey 
reports will also be stored in the 
corresponding meeting Teams 
folder. Meeting minutes will be 
collected semesterly; email and 
information communications will 
be collected on occurrence. 

Course syllabi Semesterly MLS Full-Time Faculty 

MLS Part-Time Faculty 

Source: Syllabi 

Storage: Course Syllabi 

Faculty should send syllabi to the 
MLS Program Director at the 
beginning of each semester. 
Director will send a reminder 
email to request syllabi. Director 
submits syllabi to IDP. 

https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/aaFACULTY%20MEETINGS?csf=1&web=1&e=gFGfsj
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/aaFACULTY%20MEETINGS?csf=1&web=1&e=gFGfsj
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Advisory%20Board?csf=1&web=1&e=qXpAEZ
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Course%20Syllabi?csf=1&web=1&e=xzHrc2
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Activity Timing Personnel 
Data Source & 

Storage 
Notes 

Course evaluations Semesterly Program Data 
Coordinator 

Source: Course 
evaluations 

Storage: Faculty Course 
Evaluation folder on 
Program Data 
Coordinator’s (secured) 
Teams channel 

Faculty can voluntarily submit 
data to the Data Coordinator via 
email, and the Data Coordinator 
will then store it in a secure Teams 
folder. 

ePortfolio outcomes Semesterly Program Liaison 

Assessment Committee 
Chair/Program Data 
Coordinator 

Source: TaskStream 

Storage: TaskStream 

Currently from Taskstream. With 
the change to a new ePortfolio 
model, outcomes will be tracked 
from a secure Teams folder.  

Faculty retreats Semesterly MLS Faculty Source: Retreat Minutes 
& Action Items 

Storage: aaFACULTY 
MEETINGS 

Held at the beginning of each 
semester 

Social media metrics Semesterly Outreach Committee 
Chair 

Source: Report 

Storage: Outreach 
Committee 

 

 

Peer Mentoring Program  Semesterly Peer Mentors 

LIBS 6010 Faculty 

LIBS 6010 Students 

Sources: Qualtrics; 
Report 

Storage: Student 
Information 

 

https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/aaFACULTY%20MEETINGS?csf=1&web=1&e=He6WcU
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/aaFACULTY%20MEETINGS?csf=1&web=1&e=He6WcU
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Outreach%20Committee?csf=1&web=1&e=UBkyEv
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Outreach%20Committee?csf=1&web=1&e=UBkyEv
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Student%20Information?csf=1&web=1&e=N3Issb
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Student%20Information?csf=1&web=1&e=N3Issb
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Activity Timing Personnel 
Data Source & 

Storage 
Notes 

New Student Survey Semesterly Program Director Source: Qualtrics 

Storage: Corresponding 
Program Faculty Meeting 
Folder in Teams 

 

Graduate Student Exit 
Surveys 

Biannually Program Director Source: Exit Surveys 

Storage: BIC 

University driven 

Enrollment projections Biannually Program Director 

Program Liaison 

Source: Degree Works 

Storage: Excel Sheet in 
corresponding  
aaFACULTY MEETINGS 
folder in Teams  

 

Curriculum mapping 
workshop 

Annually Curriculum Committee 
Chair 

MLS Full-Time Faculty 

Source: Workshop 
Minutes 

Storage: Curriculum 
Workshops 

 

Additional artifacts from the 
workshop activities (mind maps, 
gallery walks, etc.) will be 
recorded as additional data 
sources as they are created. 
Occasional surveys may be 
utilized as part of the planning 
process. 

Sample assignments with 
instructor feedback 

Annually Curriculum Committee 

MLS Full-Time Faculty 

MLS Part-Time Faculty 

 

Source: Course 
assignments with 
instructor feedback 

Storage: Curriculum 
Committee 

These are completed course 
assignments from students. Low, 
mid, and high-achieving examples 
will be collected. The sampled 
courses will rotate annually. The 
Curriculum Committee will 
develop and maintain the 
schedule of course assignment 
feedback evaluation. 

https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/aaFACULTY%20MEETINGS?csf=1&web=1&e=He6WcU
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Curriculum%20Workshops?csf=1&web=1&e=Q9EX9I
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Curriculum%20Workshops?csf=1&web=1&e=Q9EX9I
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Curriculum%20Committee?csf=1&web=1&e=AEV1sD
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Curriculum%20Committee?csf=1&web=1&e=AEV1sD
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Activity Timing Personnel 
Data Source & 

Storage 
Notes 

Grants Annually MLS Faculty Source: Faculty 

Storage: Faculty 
Information 

 

Research Metrics Annually Program Data 
Coordinator 

Source: Faculty vitae; 
Professional Activities 
Worksheet 

Storage: Faculty 
Information 

 

Strategic Plan Progress 
Reports 

Annually Program Director Source: Report 

Storage: Strategic Plan 
2023-2027 

 

Outreach and Recruitment 
Calendar 

Annually Committee Chair Source: Report 

Storage: Outreach 
Committee 

 

Unit Assessment Reports Annually Program Director 

Assessment Committee 

Source: Nuventive 

Storage: Nuventive 

End of academic year 

Current Student Feedback Annually, and as 
needed 

Program Faculty 

Current Students 

Source: Student Town 
Halls; Student Focus 
Groups 

Storage: Student 
Information 

 

https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Faculty%20Information?csf=1&web=1&e=fsfb3Y
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Faculty%20Information?csf=1&web=1&e=fsfb3Y
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Faculty%20Information?csf=1&web=1&e=R2Emru
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Faculty%20Information?csf=1&web=1&e=R2Emru
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Strategic%20Plan%202023-2027?csf=1&web=1&e=sWSiyA
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Strategic%20Plan%202023-2027?csf=1&web=1&e=sWSiyA
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Outreach%20Committee?csf=1&web=1&e=UBkyEv
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Outreach%20Committee?csf=1&web=1&e=UBkyEv
https://solutions.nuventive.com/
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Student%20Information?csf=1&web=1&e=apkKnk
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Student%20Information?csf=1&web=1&e=apkKnk
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Activity Timing Personnel 
Data Source & 

Storage 
Notes 

ALA Student Chapter 
Feedback 

Annually, and as 
needed 

Student Chapter Advisors 

Student Chapter 
President 

Student Chapter Advisory 
Group 

Sources: Qualtrics or 
Google Surveys; E-mails; 
Annual Report 

Storage: Student 
Information 

 

Alumni surveys Every 3 – 5 years 
(Fall)  

Assessment Committee Source: Qualtrics 

Storage: Student 
Information 

Last conducted Spring 2024 

Next Due: Fall 2027 – Fall 2029 

Employer surveys Every 3 - 5 years 
(Spring) 

Assessment Committee Source: Qualtrics 

Storage: Stakeholder 
Surveys 

Last conducted Summer 2025 

Next Due: Spring 2028 – Spring 
2030 

Faculty vitae Graduate Faculty 
Status Initial 
Application or 
Renewal 

MLS Faculty Source: Faculty 

Storage: Faculty 
Information 

Faculty upload upon receipt of 
graduate faculty status. This 
includes research, professional 
development, journal 
reviews/editorials, and other 
contributions. 

 

The MLS Program collects monthly, semi-annual, annual, and multi-year data to maintain a steady flow of evidence for strategic 

planning. In August and January faculty retreats, committee-gathered data is reviewed; a monthly meeting agenda item involves 

looking at the committee’s own data; and data provided by constituents is collected annually in MLS surveys and the MLS Advisory 

Board. The results of these data drive curricular modifications, strategic plan revisions, and resource requests that are reviewed and 

reported at the end of every semester. As such, the program portrays an iterative process in which data collection, faculty analysis, 

planning decisions, implementation, and re-evaluation lead to a continual cycle of analysis and accountability.

https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Student%20Information?csf=1&web=1&e=apkKnk
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Student%20Information?csf=1&web=1&e=apkKnk
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Student%20Information?csf=1&web=1&e=Jgr53w
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Student%20Information?csf=1&web=1&e=Jgr53w
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Assessment%20Committee/Stakeholder%20Surveys?csf=1&web=1&e=LUQEbb
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Assessment%20Committee/Stakeholder%20Surveys?csf=1&web=1&e=LUQEbb
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Faculty%20Information?csf=1&web=1&e=yojlHb
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/Faculty%20Information?csf=1&web=1&e=yojlHb
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Standard I.1.4 

1.4. Communication of planning policies and processes to program constituents: The 
program has a written mission statement and a written strategic or long-range plan that 
provides vision and direction for its future, identifies needs and resources for its mission 
and goals, and is supported by university administration. The program’s goals and 
objectives are consistent with the values of the parent institution, the culture and mission 
of the program, and the promotion of quality education. 

As demonstrated in Standard I.1.3, the MLS Program has a written mission statement and a 
written strategic plan that provide vision and direction for its future, identify the needs and 
resources required to achieve its long-range mission and goals. The program’s strategic plan 
aligns with the college’s and university’s priorities via its stated values of community, culture, 
creativity, and care (the 4Cs) (Appendix I.2). The MLS Program communicates its policies and 
processes to constituents in multiple ways, as seen in Table I.3. 
 
Table I.3 
Communication with Program Constituents 

Program Constituent Means of Communication 

MLS students New Student Orientation (held one week before the start of each 
semester) 

First semester seminar (FSS) for students enrolled in LIBS 6010 and  
LIBS 6014 

Student town hall meetings 

MLS Student Handbook (Appendix IV.4) 

MLS ALA Student Chapter 

Email listserv: ecumlscurrent-l@listserv.ecu.edu 

MLS Alumni Email listserv: ecumlsalumni-l@listserv.ecu.edu 

State and regional conference meetups and exhibit hall events 

MLS Advisory Board Intermittent email announcements and notices 

Annual Spring Advisory Board Meeting  

CoE/ECU partners IDP monthly meetings 

MLS Program news and updates 

Curriculum changes/refinements for departmental vote 

CoE Dean Dean’s Faculty Advisory Council 

Email 

College-wide meetings and events 

MLS Faculty Meetings; IDP Faculty Meetings 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.2_mls_program_strategic_plan_2023-2027.pdf
https://ecu.instructure.com/courses/129135
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Program Constituent Means of Communication 

CoE colleagues MSITE faculty vote to drop antiquated courses cross-listed with MLS, 
Spring 2025 

Synchronization of pre-approved graduate electives with LEHE, sister 
CoE graduate program, Fall 2025 

CoE Faculty Writing Group held virtually, Wednesdays and Fridays 

ECU Graduate School Curriculum updates and refinements, ongoing 

Community-based 
partners and employers 

FOCAS: ECU site visits, AY 2024–2025 

• Belhaven Public Library 

• Caswell Council for the Arts 

• Caswell County Historical Association 

• Lumbee Indian Education Resource Center 

• Pasquotank Public Library 

• North Carolina Broadcast History Museum 

• Roanoke River Lighthouse & Maritime Museum 

FOCAS: ECU Advisory Board Meeting, Fall 2024 and Spring 2025 

NC Public Library Directors Association 

• LIS Program Panel, August 2023 

 
Table I.4, below, illustrates how the MLS Program’s goals and objectives align with ECU’s 
priorities and the UNC System. 
 
 
Table I.4 
MLS Program Goal Alignment with ECU and UNC 

Master of Library Science 
Program (MLS) 

East Carolina 
University (ECU) 

University of North Carolina 
System (UNC) 

Student Success: Offer 
transformative experiences 
preparing professionals to 

meet the information needs 
of global citizens and 

communities, with an ethos 
of excellence. 

Mission Priority 1: Student 
Success: We offer 

transformative 
experiences for all 

students during their 
time at ECU and 

beyond. 

Student Success—Goal 4: Increase 
Graduate Student Success: The 
system must prioritize graduate 
student success and student 
wellness. Therefore, it has set a goal 
to increase graduate degree 
efficiency. … The target would 
represent a 1% annual increase.  

Teaching Excellence: Teach 
research-based library 

science principles, 
practices, and technologies 

to develop a professional 
identity grounded in 

Vision Priority 1: Social and 
Economic Mobility: We 

will be an engine of 
access and 

advancement for all 
learners through 

Economic Impact and Community 
Engagement—Goal 8: Increase the 
System’s Contribution to the State’s 
Critical Workforces: The UNC 
System produces most of the 
workforce in North Carolina public 
schools. Retirements (including 

https://education.ecu.edu/idp/library-science-masters/idp-mls-program-information/
https://education.ecu.edu/idp/library-science-masters/idp-mls-program-information/
https://strategicplan.ecu.edu/wp-content/pv-uploads/sites/287/2023/02/ECU-Strategic-Plan-Open-Forum-2-27-2023-Presentation.pdf
https://strategicplan.ecu.edu/wp-content/pv-uploads/sites/287/2023/02/ECU-Strategic-Plan-Open-Forum-2-27-2023-Presentation.pdf
https://www.northcarolina.edu/wp-content/uploads/unc-system-2022-strategic-plan.pdf
https://www.northcarolina.edu/wp-content/uploads/unc-system-2022-strategic-plan.pdf
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Master of Library Science 
Program (MLS) 

East Carolina 
University (ECU) 

University of North Carolina 
System (UNC) 

community-based 
information services. 

innovative teaching and 
research. 

early retirements) and attrition have 
increased slightly in North Carolina 
public schools, making our training 
and placement of teachers, leaders, 
and other school personnel even 
more critical to the future of our 
state.  

Research: Engage in impactful 
research that supports the 

information professions and 
builds new knowledge to 

advance LIS. 

Mission Priority 3: 
Regional 

Transformation: We 
evaluate our success 

by the positive 
development of our 
region informed by 

local and global 
perspectives. 

Economic Impact and Community 
Engagement—Goal 9: Increase 
Research Productivity: UNC System 
engagement in research and 
related activities drives economic 
growth and development in our 
state by generating external 
research funding for our 
universities, attracting talented 
faculty and students, and creating 
commercialization opportunities, 
patents, and startup firms. 

Community Engagement: 
Impart the values of service, 

leadership, and 
collaboration within a 

broad representation of 
communities and the LIS 

professions. 

Mission Priority 2: Public 
Service: We focus our 

efforts with the 
community in mind 

and to achieve goals 
that enable us to be 

more engaged citizens. 

Vision Priority 2: 
Workforce Success: We 

cultivate a culture of 
care, belonging, and 

opportunity for our 
faculty, staff, learners, 

and all interested 
parties. 

Economic Impact and Community 
Engagement—Goal 8: Increase the 
System’s Contribution to the State’s 
Critical Workforces: The UNC 
System produces most of the 
workforce in North Carolina public 
schools. Retirements (including 
early retirements) and attrition have 
increased slightly in North Carolina 
public schools, making our training 
and placement of teachers, leaders, 
and other school personnel even 
more critical to the future of our 
state. 

 
The MLS Program tracks its progress toward achieving its goals and objectives through a 
Strategic Plan Progress Report for each academic year (Appendix I.16; Appendix I.17). 
  

https://education.ecu.edu/idp/library-science-masters/idp-mls-program-information/
https://education.ecu.edu/idp/library-science-masters/idp-mls-program-information/
https://strategicplan.ecu.edu/wp-content/pv-uploads/sites/287/2023/02/ECU-Strategic-Plan-Open-Forum-2-27-2023-Presentation.pdf
https://strategicplan.ecu.edu/wp-content/pv-uploads/sites/287/2023/02/ECU-Strategic-Plan-Open-Forum-2-27-2023-Presentation.pdf
https://www.northcarolina.edu/wp-content/uploads/unc-system-2022-strategic-plan.pdf
https://www.northcarolina.edu/wp-content/uploads/unc-system-2022-strategic-plan.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.16_mls_strategic_plan_progrss_report_2023-2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.17_mls_strategic_plan_progress_report_2024-2025.pdf
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Standard I.2 

I.2. Clearly defined student learning outcomes are critical to the program’s goals. These 
outcomes describe what students are expected to know and be able to do by graduation. 
They enable the faculty to arrive at a common understanding of student learning 
expectations and achieve consistency across the curriculum. Student learning outcomes 
reflect the entirety of the learning experience to which students have been exposed. 
Student learning outcomes address: 

In the 2022 self-study, the MLS Program reported nine Student Learning Outcomes (SLOs) 
developed by the prior generation of faculty. Following the comprehensive review, current 
senior faculty (Drs. Mattock and Irvin) determined that these SLOs were essentially 
restatements of the nine core course descriptions in place at that time. This finding was 
presented to the faculty during the Fall 2023 faculty retreat, in conjunction with the inaugural 
strategic plan and revised program values. Through a collaborative process, the MLS faculty 
triangulated the strategic plan, program goals, and values and drafted a new set of SLOs 
grounded in collective teaching experience, informed by employer feedback (notably from the 
Summer 2023 NC Public Library Directors’ Conference in Boone, NC), and enriched by 
stakeholder perspectives (e.g., Joyner Library colleagues). This work reflects the Program’s 
commitment to systematic planning by using data-driven decision-making and stakeholder 
engagement to ensure that the SLOs are action-oriented, directly relevant to professional 
practice, and aligned with the Program’s core values of community, culture, creativity, and care. 

 
MLS Program Student Learning Outcomes (SLOs) 

The MLS SLOs serve as guideposts for our faculty to consistently convey the program's mission 
and values throughout our courses. The ECU MLS Program SLOs are as follows: 

SLO 1 – Service. Devise, plan, create, implement, and assess resources, services, and 

programs for populations. 

SLO 2 – Scholarship. Actualize relevant and meaningful scholarship to communicate 

effectively across multimodal platforms and venues. 

SLO 3 – Competence. Utilize  library and information science conceptual frameworks and 

skills-based practices to inform professional philosophy and identity. 

SLO 4 – Values. Apply LIS values and ethics to meet information needs with empathy and 

compassion. 

The SLOs align with our program values (the 4C’s) and the ALA’s Core Competences of 
Librarianship (ALACCs), ensuring students possess the values and skills necessary to succeed 
in the LIS fields Figure I.3 provides a visual of our SLOs mapped to the ALA CCs. 
 

https://www.ala.org/educationcareers/2021-update-alas-core-competences-librarianship
https://www.ala.org/educationcareers/2021-update-alas-core-competences-librarianship
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Figure I.4 
SLOs Mapped to the ALACCs 

 

 
Faculty retreats were held in the fall of 2023 and spring of 2024 to review the program’s goals 
and objectives. A draft strategic plan, including a vision statement, program goals, and newly 
devised student learning outcomes, was developed over the summer of 2023 and presented 
to the faculty at the Fall 2023 faculty retreat. The faculty voted unanimously to approve the MLS 
Program Strategic Plan 2023–2027, which included all these elements, at the September 2023 
faculty meeting (Appendix I.12). 

Table I.5 maps the COA standards to the MLS Program’s SLOs and courses. 

 

Table I.5 
COA Standards Mapped to SLOs and MLS Courses 

ALA CoA Standard SLOs MLS Courses 

I.2.1 The essential character of the field of 
library and information studies; 

2, 3, 4 LIBS 6010 

LIBS 6014 

LIBS 6016 

LIBS 6142 

I.2.2. The philosophy, principles, and 
ethics of the field; 

3, 4 LIBS 6010 

LIBS 6014 

LIBS 6019 

LIBS 6031 

LIBS 6048 

LIBS 7030 

I.2.3. Appropriate principles of 
specialization identified in applicable 
policy statements and documents of 
relevant professional organizations; 

1, 3 LIBS 6010 

LIBS 6031 

LIBS 6048 

LIBS 6144 

LIBS 6810 

LIBS 6855 

LIBS 7050 
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1. Devise, plan, create, implement, and

    assess resources, services, and

    programs for diverse populations.

X X X X X X X X

2. Actualize relevant and meaningful 

    scholarship to communicate effectively     

    across multimodal platforms and venues.

X X X X X X

3. Utilize equity, diversity, and inclusionary 

    frameworks and practices to inform 

    professional philosophy and identity.

X X X X X X

4. Apply LIS values and ethics to meet 

    information needs with empathy and 

    compassion.

X X X X X

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/mls_program_minutes_09-19-2023.pdf
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ALA CoA Standard SLOs MLS Courses 

I.2.4. The importance of research to the 
advancement of the field’s knowledge 
base; 

1, 2, 3 LIBS 6014 

LIBS 6019 

LIBS 6822 

LIBS 6828 

LIBS 6872 

LIBS 7050 

LIBS 7160 

I.2.5 The symbiotic relationship of library 
and information studies with other 
fields; 

1, 2, 3 LIBS 6010 

LIBS 6133 

LIBS 6135 

LIBS 6137 

I.2.6. The role of library and information 
services in a diverse global society, 
including addressing the needs of 
underserved groups; 

1, 2, 3, 4 LIBS 6010 

LIBS 6014 

LIBS 6031 

LIBS 6853 

LIBS 6855 

LIBS 6856 

LIBS 6860 

LIBS 6991/2 

I.2.7. The role of library and information 
services in a rapidly changing 
technological society; and 

1, 2 LIBS 6010 

LIBS 6014 

LIBS 6016 

LIBS 6026 

LIBS 6860 

LIBS 7160 

I.2.8. The needs of the constituencies that 
a program seeks to serve. 

1, 4 LIBS 6010 

LIBS 6014 

LIBS 6142 

LIBS 6810 

LIBS 6865 

LIBS 7050 

 

Standard I.2.1 

I.2.1.  The essential character of the field of library and information studies;_______   ____  

SLO1 - Service speaks to the very character of the LIS field because devising, planning, 
implementing, and assessing resources that meet the information needs of various  
populations are central professional practices that define the duty, service, and knowledge-
based nature of librarianship. SLO2 - Scholarship emphasizes the research aspect of our 
profession. In our program, the MLS Faculty is very sensitive to ensuring that our students not 
only conduct research but also understand the value of research and its complexities in 
meeting user needs across academic, archival, public, and school libraries. SLO3 – Competence 
ensures that varied learning levels of users will be served by librarians who are willing and able 
to teach users of every life stage the value of research and scholarship (including Pre-K and 
elementary grades). For example, in the school librarianship concentration, the artifact for LIBS 
6137, Library Materials and Programming for Young Adults, provides the opportunity for MLS 
students to develop, conduct, and evaluate a reading promotion program for middle or high 
school students.  

SLO4 – Values provides students with a professional foundation rooted in LIS values and ethics, 
preparing them to meet information needs holistically. Evidence of the SLO4 in action is found 
in the MLS Alumni Survey (Appendix I.7), which confirmed that graduates consistently apply 
these values in their professional practice, guiding their service to communities.  
SLO4’s outcome informs program enhancements, such as maintaining successful practices in 
our courses and continuing to involve our students with professionals in the field during their 
program of study (e.g., MLS committee and advisory board memberships). 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.7_mls_alumni_survey_2023-2024-a.pdf
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The mapping of the SLOs to the ALACCs (Figure I.3) illustrates how the MLS Program conveys 
the essential character of the field of library and information studies. Table I.5 further illustrates 
this point with specific MLS courses mapped to the SLOs and ALACCs, as well. In summary, the 
MLS Program’s SLOs impart the values, best practices, theoretical frameworks, and 
methodological approaches to the practice and identity of librarianship in various settings (i.e., 
academic libraries, archives, public libraries, and school library media centers). 

Standard I.2.2 

I.2.2. The philosophy, principles, and ethics of the field; 

This standard is addressed via SLO3 - Competence and SLO4 - Values. The MLS Program 
introduces students to the philosophy, principles, and ethics of the field (SLO4) from their first 
day in the program at the New Student Orientation (NSO), which is held on the Wednesday 
evening before the first day of each fall and spring semester.  

SLO3 is operationalized by inculcating LIS theoretical frameworks such as critical librarianship, 
the information search process, information literacy, the ALA Code of Ethics, and ALA 
competencies, behavioral guidelines, and standards into MLS courses. We include these 
frameworks in assigned readings (e.g., LIBS 6010 Foundations of Library and Information 
Studies) and assignments (e.g., LIBS 6019 Research Literacy in Library Science). SLO4 is 
introduced in the core courses (LIBS 6010 – Foundations, LIBS 6014 – Reference, and LIBS 6031 
– Management) and then revisited via readings, discussions, and assignments throughout the 
curriculum to tailor courses to their library settings and concentrations. 

The SLOs are actualized through the expectations of professionalism that our graduate-level 
library science students hold. These expectations are conveyed during the First Semester 
Seminar (FSS), a joint virtual class session co-hosted by Dr. Seibert, who teaches LIBS 6010: 
Foundations of Library and Information Studies, and Dr. Irvin, who teaches LIBS 6014: Reference 
and Information Sources and Services. The FSS takes place on the first Wednesday of every 
semester. LIBS 6010 and LIBS 6014 are typically taken together by students in their first 
semester; the seminar serves as a backup to the NSO to target students who were not in 
attendance at the NSO, providing all new students with multiple opportunities for orientation 
into the MLS Program and the professional standards of LIS. We have found this approach to 
be helpful for new students, as they are onboarded into the rigorous dynamics of graduate 
school and the high professional standards of the LIS profession. 

Standard I.2.3 

I.2.3. Appropriate principles of specialization identified in applicable policy statements 
and documents of relevant professional organizations; 

With the launch of the new and improved curriculum starting in the Fall 2025 semester, the 
MLS Program features four concentrations: academic librarianship, archives and cultural 
heritage informatics, public librarianship, and school librarianship. In each concentration, there 
is a framing introductory core course that addresses the SLOs and covers the relevant 
principles of specialization as outlined in LIS policy statements and behavioral standards. For 
example, as a core course for the academic librarianship concentration, LIBS 6810: Academic 
Libraries covers the ethics and policy statements of academic librarianship via standards such 
as the Statement on Academic Freedom by the Association of College & Research Libraries 
(ACRL). LIBS 7050: Seminar in Public Libraries discusses policy statements from the Public 
Library Association (PLA). The Young Adult Library Services Association’s (YALSA) principles are 
explored and applied in our materials course, LIBS 6137: Materials for Young Adults, and LIBS 
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6014: Reference and Information Sources and Services applies standards from the Reference 
and User Services Association (RUSA). In all classes, the ALACCs and SLOs are provided in 
syllabi, and competencies for information services are taught in LIS 6014 - Reference (e.g., 
RUSA’s Guidelines for Behavioral Performance of Reference and Information Service Providers 
and the ALA Freedom to Read Statement and Library Bill of Rights). In the new archives 
concentration, policies from the Society of American Archivists (SAA) are presented in the 
concentration core course LIBS 6860: Introduction to Archives and Cultural Heritage 
Informatics. ALA and related policies and standards are presented throughout the curriculum. 

Standard I.2.4 

I.2.4. The importance of research to the advancement of the field's knowledge base; 

The MLS faculty cares deeply about research skills, which are reflected in SLO1 - Service, SLO2 
– Scholarship, and SLO3 - Competence. The MLS Program incorporates LIS research skills, 
competencies, and interdisciplinary studies into the program’s core curriculum via SLO2. All 
students are taught LIS research skills in the core course LIBS 6014: Reference and Information 
Sources and Services during their first year of study. LIBS 6014 covers database searching, 
reference services as an inquiry-based method, and professional communication skills, 
enabling students, regardless of their concentration (academic, public, school, or archives), to 
perform the foundation of librarianship: the reference interview.  

Beyond the core, each concentration offers a research-focused course to emphasize the 
importance of research as a vital component of the field’s knowledge base. For example,  
LIBS 6019: Research Literacy in Library Studies is foundational for students, particularly in the 
academic and archives concentrations,  to learn the competencies for LIS research: how to 
identify a research topic relevant to their interests, how to compose a research problem and 
purpose statement, how to develop research questions and hypotheses, how to use 
conceptual and theoretical frameworks, how to integrate literature into a research proposal 
through completion of an annotated bibliography and literature review, and how to plan for 
the collection, analysis, and reporting of data, as well as the presentation of findings.  

Academic librarianship students complete an additional research course, LIBS 6872: Research 
Methods in Library and Information Studies. The course engages students in the research 
process, including creating Institutional Review Board applications, developing surveys, 
conducting cognitive interviews, collecting, analyzing, and reporting findings, and writing a 
professional-level research report suitable for submission to a peer-reviewed journal. From 
these various course initiatives, during this review period, MLS students have published peer-
reviewed articles to advance the field’s knowledge base (MLS students in ECU purple): 

• Anderson, G. C. (2024). The prevalence of children’s programming related to gender 
identity in North Carolina public libraries, including drag queen story hours or other 
drag events. Public Library Quarterly, 43(5), 620–637. 
https://doi.org/10.1080/01616846.2024.2302238 (published January 2024; 
graduated May 2024) 

• Beck, M. E. (2023). Community college academic librarians: Partners in student 
success. The Community College Enterprise, 29(2), 53-73. 
https://go.exlibris.link/SDkD28Zl (published September 2023; graduated May 2023) 

• Hands, A. S., & Candela, R. (2024). Educating the “middle”: Public library support of 
nontraditional students and SDG 4. The Library Quarterly, 94(3), 238–252. 

https://doi.org/10.1080/01616846.2024.2302238
https://go.exlibris.link/SDkD28Zl
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https://doi.org/10.1086/730463 (published July 2024; graduated Spring 2025) 

• Hands, A. S., & Candela, R. (2024). Staff perspectives on the role of public libraries in 
facilitating college literacy. Journal of Library Administration, 64(8), 903–919. 
https://doi.org/10.1080/01930826.2024.2403748 (published July 2024; graduated 
Spring 2025) 

• Nethercutt, E. (2023). The absence of philosophy in library and information science. 
Library Philosophy and Practice (e-journal), 7940. 
https://digitalcommons.unl.edu/libphilprac/7940/ (published August 2023; 
graduated Fall 2023) 

Public librarianship students are exposed to the importance of research and the broad 
scholarly and professional discourse in the field in LIBS 7050: Seminar in Public Libraries  
(SLO2). For example, in LIBS 7050, students watch a film called The Public (2018), which 
highlights social issues that can arise in public libraries and synthesize their viewer responses 
with current research published in journals such as Public Library Quarterly, Library Journal, and 
The International Journal of Information, Diversity, and Inclusion (IJIDI). 

LIBS 6142: Instructional Foundations of the School Library Media Program provides the research 
component for students in the school librarianship concentration. The course enables students 
to explore how state and national academic standards can be integrated with curricular 
assessments to evaluate the impact of school media programs on student learning outcomes 
(SLO2). It allows students to engage with data to assess how practice and policy affect school 
communities.  

Lastly, the MLS Program was awarded a $1.1M grant from the Mellon Foundation during this 
review period to conduct research with local archives and cultural heritage organizations in 
ENC and throughout the state. The FOCAS grant (Appendix I.13) enables the program to 
recruit students for paid internships at community archive sites, allowing them to immediately 
apply the skills they acquire from the program’s newly launched archive and cultural heritage 
informatics research course, LIBS 6860: Introduction to Archives and Community-Based 
Archives. LIBS 6860 engages SLO3 by utilizing inclusionary frameworks to inform professional 
practice (See LIBS 6860 in Appendix II.5). As of this writing, the FOCAS: ECU project has 
opened its community archives lab, formally called the ECU Community Archives Lab (ECAL), 
and is working with seven local sites where MLS students are placed with community-based 
partners. While interning at local community archives, the students are enrolled in LIBS 6860, 
which complements the FOCAS internship experience.  

Standard I.2.5 

I.2.5. The symbiotic relationship of library and information studies with other fields; 

SLO1 - Service, SLO2 - Scholarship, and SLO3 - Competence speak to this standard. SLO1 is 
taught throughout various MLS courses to highlight the relationship between LIS and cognate 
fields. The core course LIBS 6014: Reference and Information Sources and Services fulfills  
SLOs 1 and 2, with students creating a Library Research Guide (akin to LibGuides and current-
day Pathfinders) to meet the information needs of varied local communities (SLO1). Students 
use multimodal platforms and venues (SLO2) to create a research guide website that connects 
LIS with other fields such as healthcare, science, history, and agriculture (visit the LIBS 6014 
website for sample student research guides). LIBS 6856: Information Literacy and Library 
Instruction features readings and discussions from inclusionary frameworks and practices 

https://doi.org/10.1086/730463
https://doi.org/10.1080/01930826.2024.2403748
https://digitalcommons.unl.edu/libphilprac/7940/
https://sites.ecu.edu/focas_ecal/
https://www.ecu-mls-program.com/course-syllabi.html
https://libs6014-directory.weebly.com/sample-research-guides.html
https://libs6014-directory.weebly.com/sample-research-guides.html


60 

(SLO3) that overlap with relevant fields, including education and literacy studies (See LIBS 6856 
in Appendix II.5).  

SLOs 1, 2, and 3 demonstrate compatibility in cognate fields, including counselor education, 
adult education, instructional technology, social work, and cultural studies. For example, SLO1 
is modeled in LIBS 6014 – Reference, by teaching students how reference services are similar 
to the interviewing skills also found in counseling education and social work.  SLO2’s focus on 
research and scholarly and professional communication aligns with the tenets of the adult 
education field in terms of designing, delivering, managing, and evaluating learning 
experiences for adults across formal and informal contexts (e.g., archives, school and public 
libraries, and other informational cultural institutions). Like adult education, the MLS Program 
incorporates foundational theoretical frameworks, such as critical pedagogy and self-directed 
learning, into the composition of syllabi and coursework for adult learners. Additionally, as in 
adult education, school librarianship courses (e.g., LIBS 6135 Library Materials and 
Programming for Children) consider the developmental perspectives of MLS students and the 
students they will, in turn, teach in school media contexts. Additionally, elective courses such 
as LIBS 6820, The Art of Storytelling, and LIBS 6853, Library Services to Diverse and Special 
Populations, have a scope that is analogous to cultural studies. 

 
Standard I.2.6 

I.2.6. The role of library and information services in a diverse global society, including 
the role of serving the needs of underserved groups; 

MLS courses employ SLO1 - Service, SLO3 - Competence, and SLO4 - Values to address this 
standard. For example, in the archives and cultural heritage informatics concentration, the 
course LIBS 6860: Introduction to Archives and Cultural Heritage Informatics offers students the 
opportunity to create and implement resources targeted toward serving diverse populations 
in their local communities (SLO1; See LIBS 6860 in Appendix II.5). Additionally, Dr. Soulen’s 
study abroad and study away program, which is accompanied by the summer course, LIBS 
6903: Study Abroad: Library Practice in a Global Context, exposes students to the role of library 
and information services in a global society. Students explore library services beyond 
traditional Western destinations; for example, this past summer 2025, a cohort of LIS students 
from ECU and other LIS programs (e.g., San Jose State, University of Washington) traveled to 
South America to experience libraries in Colombia. The elective course is required for all 
students travelling abroad and away (ECU and non-ECU), counting 3.0 credit hours toward 
their MLS degree. 

Courses such as LIBS 6854: Library Services to Diverse and Special Populations and  
LIBS 6865: Community Engagement reinforces a focus on serving the needs of diverse 
communities by teaching inclusionary frameworks  to provide direct engagement with local 
library communities, emphasizing programming that serves heritage-based groups (SLO1, 
SLO3, and SLO4). Additionally, assignments in LIBS 6048: Collection Development and LIBS 
6031: Library Administration and Management challenge students to critically examine the 
ways library services can support inclusivity and accessibility in diverse contexts through 
community-centered and participatory frameworks (SLO1 and SLO3). Through these 
experiences, the MLS Program ensures that graduates are prepared to foster equitable library 
services that meet the needs of local and international communities. Appendix II.5 provides 
the syllabi for all MLS courses. 

https://www.ecu-mls-program.com/course-syllabi.html
https://www.ecu-mls-program.com/course-syllabi.html
https://www.ecu-mls-program.com/course-syllabi.html
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Standard I.2.7 

I.2.7. The role of library and information services in a rapidly changing technological 
society; 

The ECU MLS Program recognizes the challenging information landscape that our students, 
who hail from rural communities, must navigate. For example, SLO1 outlines how faculty 
discuss the impact of technology in libraries, which is explicitly addressed in the core courses 
LIBS 6010: Foundations of Library and Information Studies and LIBS 6014: Reference and 
Information Sources and Services, as well as program courses LIBS 6016: Technology in 
Libraries and LIBS 6026: Organization of Information in Libraries. LIBS 6010 and LIBS 6014 are 
required for all students as part of the program core. LIBS 6016 is required as a core course for 
the academic librarianship concentration or as an elective. LIBS 6026 and LIBS 6048 are 
required, along with LIBS 6014 (and LIBS 6048: Collection Development), to fulfill the 
requirements for the North Carolina Public Library Certification.  

Standard I.2.8 

I.2.8. The needs of the constituencies that a program seeks to serve. 

MLS core courses (LIBS 6010, 6014, 6031) use SLO3 and SLO4 to address the needs of the MLS 
Program’s constituencies. For example, in the program core course LIBS 6010: Foundations, 
students delve into SLO4 to consider LIS ethics and values as tools for working with the 
program’s and community’s constituents while maintaining high professionalism (LIBS 6010 in 
Appendix II.5). In the program core course LIBS 6014: Reference and Information Sources and 
Services, students are given real-life scenarios in various library settings (academic, archives, 
public, and school) with all users (children, teens, elders, international citizens, local 
constituents, and employers with intersectional identity constructs) to answer reference 
questions. In LIBS 6014, students are taught  frameworks (SLO3) such as New Literacy Studies 
and practitioner inquiry to synthesize ways in which queries can be unpacked to competently 
and collaboratively work with library users in the research process (Appendix II.22). In the third 
program core course, LIBS 6031: Library Administration and Management, students develop 
an advocacy plan to learn how libraries situate themselves to meet the needs of constituencies 
(LIBS 6031 in Appendix II.5). 
 

Standard I.3 

I.3. Program goals and objectives incorporate the value of teaching and service to the 
field. 

MLS Program’s Goal 1: Student Success (Appendix I.2, p. 4) addresses how the MLS Program 
and faculty provide transformative experiences that prepare professionals to meet the 
information needs of global citizens and communities with an ethos of excellence. One 
example of how we meet Program Goal 1 is through the MLS Study Abroad and Study Away 
student engagement group, with which the MLS Program collaborates with the Educational 
Leadership unit within the CoE.  This initiative is operationalized through the Study Abroad and 
Study Away Student Engagement Group of the MLS Program, liaised by Dr. Rita Soulen. The 
program conducts a study abroad trip during odd-year summers and a study away trip during 
even-year summers, accompanied by a 5 ½ week course during the second summer term. 
Starting AY 2024–2025, the program’s design was refined to focus on study abroad with an 
international destination during odd-numbered years, and the study away trip with a national 
focus during even-numbered years. For 2025, the program garnered 42 applications, of which 

https://statelibrary.ncdcr.gov/services-libraries/resources-library-staff/public-librarian-certification-commission
https://www.ecu-mls-program.com/course-syllabi.html
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.22_libs_6014_reference_-_sample_query_set_assignment.pdf
https://www.ecu-mls-program.com/course-syllabi.html
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.2_mls_program_strategic_plan_2023-2027.pdf
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30 were LIS students coming from ECU MLS (3), Dominican (1), Buffalo (2), iSchool-Maryland 
(1), iSchool-Washington (1), Rhode Island (3), San Jose State (17), and St. Catherine’s (2).  

The Summer 2025 destination was Colombia, where a total of 10 students traveled as follows: 

  ECU LEED Program  4 

ECU MLS Program  1  

  San Jose State LIS  4 

  iSchool at Washington 1 

The group travelled to Colombia to visit libraries, museums, and other cultural heritage 
information institutions, which, for the six library science students, included an accompanying 
summer course (Appendix IV.26).  

Dr. Soulen traveled with the study-abroad students, accompanied by Dr. Karen Jones of the 
CoE Educational Leadership department. ECU’s Office of Global Affairs funds all study abroad 
programs, including faculty’s travel expenses and summer pay.  

For next year, the 2026 study away destination is scheduled for the Eastern Seaboard of the 
United States, where students will visit libraries such as the State Library of North Carolina, the 
Library of Congress in Washington, D.C., and the Free Library of Philadelphia. This travel is also 
combined with registration in the summer course LIBS 6903: Study Away: Historically 
Significant American Libraries, a 3-credit-hour course that counts as an elective toward the ALA-
accredited degree. The study abroad and away program exemplifies ways in which the MLS 
Program integrates teaching, service, and interdisciplinary networking into its goals and 
objectives. 

MLS Program’s Goal 2: Teaching Excellence states that the MLS Program and faculty teach 
research-based library science principles, practices, and technologies to develop a 
professional identity grounded in community-based information services. 

Goal 2 aligns with two ECU priorities: public service and regional transformation (see  
Figure I.2). To this end, the MLS Program’s curriculum plays a significant role, as assignments in 
several courses provide students with opportunities to learn the conceptual and theoretical 
foundations, methods, and practices of LIS research as they apply to their local context in rural 
ENC, the state, and beyond. Notably, the MLS faculty has been awarded for their teaching 
excellence in LIS principles, practices, and technologies. For example, Dr. Bright has been 
awarded the 2025 ALISE Excellence in Teaching Award, and was awarded the ECU Board of 
Governors Distinguished Professor for Teaching Award in Spring 2024 and the 2021 North 
Carolina Library Association’s (NCLA) Round Table for Ethnic Minority Concerns’ LIS Instructor 
Roadbuilder Award (Baity, 2024). Table I.6 outlines where research-based LIS principles and 
practices are evident in the coursework. 
 

  

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.32_mls_colombia_2025_study_abroad.pptx
https://global-affairs.ecu.edu/study-abroad-2/


63 

Table I.6 

Examples of LIS Research in Coursework Related to Goal 2 

Course Number Teaching or Service Assignment 

LIBS 6014: Reference and 
Information Sources and Services 

Query Sets: students conduct research to answer simulated reference 
questions. 

Library Research Guide: students conduct community-based and 
collection-based research to build an information literacy tool to 
provide resources for a target audience of a library community 
(academic, public, school, archive). 

LIBS 6019: Research Literacy  
in Library Science 

Research Proposal: students learn all the elements of a scholarly peer-
reviewed research paper (introduction/research questions, 
hypotheses, literature review, methodology, findings, discussion, 
conclusion), learn how to critique research, and create an LIS research 
proposal. 

LIBS 6872: Research Methods  
in Library and Information 
Studies 

Pilot Project: students engage in a full research project, from 
conceptualization to data collection to data analysis and reporting. 
Students are encouraged to seek publication opportunities for IRB-
approved studies. 

LIBS 6883: Directed Independent 
Study 

Independent Study: students interested in engaging with an LIS topic in 
more depth can choose to complete an elective under the guidance 
of a faculty member. Students have completed research studies that 
have led to publication and a research guide. 

 
The curriculum chapter of this self-study (Standard II. Curriculum) provides details on LIS 
research in coursework and assignments. 

MLS Program Goal 3: Research conveys that the MLS Program and faculty engage in impactful 
research that supports the information professions and advances new knowledge to promote 
the growth of LIS. 

Goal 3 aligns with ECU’s priorities on social and economic mobility and workforce success 
(Figure I.2). To this end, the MLS Program’s achievement of balancing student enrollment with 
faculty load has helped faculty to be more accessible to student needs and advancement. Our 
renewal of the curriculum also aligns with ECU’s Objectives V1.2, “Bolster online course and 
program offerings,” and V1.3, “Expand curricular and noncurricular workforce development 
programs aimed at workforce upskilling and reskilling.” The addition of the archives and 
cultural heritage informatics concentration meets these objectives. For workforce success, the 
program complies with Objective V2.2, “Commit to sustaining an inclusive environment that 
welcomes a broad representation of persons and perspectives.” To that end, the MLS faculty is 
actively involved in attending local, regional, state, national, and international LIS webinars, 
summits, and conferences, which broaden the ECU MLS Program’s appeal to potential students 
and relevant parties. These recent examples highlight faculty efforts: 

• Dr. Soulen is the originator of the CoE Faculty Writing Group, an open forum for faculty 
from all units in the college that meets twice a week for writing sessions. These virtual 
groups have been running since 2020 and have yielded interdisciplinary outcomes, 
including the publication of collaborative peer-reviewed articles (Savitz et al., 2024), 
support for junior faculty in completing their dissertations (Dr. Seibert, Fall 2022–Spring 
2023, and Dr. Ferguson, Fall 2024–Spring 2025), and writing retreats held each 
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semester. This writing group has enabled fixed-term, junior, and senior faculty to 
collaborate on research goals with mutual accountability and support. 

• Mrs. Mangum collaborated with Dr. Daniel Dickerson, the CoE Associate Dean of 
Research, to establish the Faculty Library in the MLS office in Ragsdale Hall to support 
and highlight IDP and MLS faculty research. The ribbon-cutting ceremony took place in 
Spring 2023, with MLS faculty members’ books showcased alongside those of faculty 
authors from the Counselor Education and Adult Education programs. Now, whenever 
a faculty member publishes a book, a copy is sent to Mrs. Mangum to add to the  
IDP Faculty Library. This library is open to students and constituents for perusal. 

Chapter III: Faculty of this self-study details how the MLS Faculty is consistently involved with 
promoting the Program for scholarly success. 

MLS Program Goal 4: Community Engagement plays a crucial role in appropriately 
incorporating local knowledge and values into our courses and events. This community work 
is best exemplified by the program’s 3-year $1.1M Mellon grant project, which focuses on 
connecting community-based cultural heritage archives and collections with MLS students. The 
program offers a paid internship for ECU MLS students to work for one year in local community 
organizations, allowing them to learn and demonstrate newly acquired skills while building 
community relationships. 

The MLS Program’s involvement with the ECU Community School is another example of 
community engagement. Dr. Soulen has been immersed in the school, conducting research 
with faculty and staff and engaging with students. Dr. Soulen collaborated with an MLS 
graduate assistant to develop a digital library for the school, filling the gap left by the lack of a 
physical library in the building. Additionally, Dr. Soulen serves as secretary of the Community 
School Advisory Board (2021–present), and the CoE Dean has invited Dr. Irvin to serve as an 
Advisory Board member (2024–present). 

Standard 1.4 

I.4. Within the context of these standards, each program is judged on the extent to which 
it attains its objectives. According to the program’s mission, clearly defined, publicly 
stated, and regularly reviewed goals and objectives form the essential frame of reference 
for both meaningful external and internal evaluation. 

The MLS Program’s values of community, culture, creativity, and care (the 4C’s) represent the 
program’s alignment with the College of Education’s mission, the university’s strategic 
priorities, and the ALA Core Values of Librarianship (2024). The Program is thoughtfully and 
strategically facilitated and administered in ways that connect the faculty with students and the 
entire MLS Program with the broader community. The MLS Program’s mission, vision, values, 
and goals are synthesized throughout the MLS curriculum and activities. We employ the 
program’s values to connect with our students, one another, and colleagues within the 
profession, college, university, and the ENC region. As part of strategic planning, we connected 
the elements of the mission and vision to our values, goals, and desired student learning 
outcomes.  

 

 

https://www.ala.org/advocacy/advocacy/intfreedom/corevalues
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Standard I.4.1 

I.4.1. The evaluation of program goals and objectives involves those served, including 
students, faculty, employers, alumni, and other constituents. 

The MLS faculty constantly reviews feedback about the program from multiple constituencies. 
For example, student representation at faculty meetings allows students to share their 
knowledge, ask questions, and offer suggestions for faculty announcements, updates, and 
committee reports. The program receives feedback about the curriculum from Advisory Board 
members at their annual meeting, as well as at regional and staff conferences where 
community-based partners share their input on the curriculum’s value and afford opportunities 
for students to honor local knowledge and rural culture.  

The MLS Advisory Board is a dynamic group comprising librarian practitioners, employers, 
students, community-heritage groups, and alumni who engage in ongoing email discussions 
throughout the academic year to provide feedback as needed. For instance, after reading the 
newly approved strategic plan in Fall 2023, students and Advisory Board members responded 
to the Program Director via email with affirmations, confirmations, and suggestions. The 
advisory board’s feedback is continually evaluated at faculty meetings to identify necessary 
improvements in pedagogy, curriculum, and programmatic processes (Appendix III.5). 

In Spring 2025, the program solicited feedback on the mapping of program goals to the 
ALACCs from the MLS Advisory Board. During this meeting, Advisory Board members 
synthesized the ALACCs with the MLS Program’s goals of student success, teaching excellence, 
research, and community engagement (Appendix I.23). Table I.7 is the outcome of this 
collaborative work.  

 
Table I.7 
MLS Advisory Board Mapping the ALACCs to the MLS Program’s Goals 

 
Student 
Success 

Teaching 
Excellence 

Research 
Community 

Engagement 

1. Gateway Knowledge & Skills 1A; 1D; 1J; 
1K 

1A; 1B; 1K; 1H 1A; 1D; 1F; 1I 1A; 1F; 1H; 1J 

2. Information Resources 2A; 2B; 2C 2A; 2B; 2C 2A 2C 

3. Lifelong Learning and 
Continuing Education 

3A; 3B 3A; 3B; 3C; 3D 3D 3A; 3C 

4. Management & 
Administration 

4A; 4B; 4E; 
4F 

4B; 4E; 4F; 4G 4C; 4F 4B; 4D; 4G 

5. Organization of Recorded 
Knowledge & Information 

5A; 5B; 5C 5B; 5C; 5D 5B; 5D 5D 

6. References & User Services 6A; 6B; 6C 6A; 6D; 6E 6A; 6D; 6E 6D; 6E; 6F 

7. Research and Evidence-
Based Practice 

7A; 7D 7A; 7B; 7D 7A; 7B; 7C; 7D 7C 

https://www.ecu-mls-program.com/faculty-meetings.html
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.24_mls_program_advisory_board_meeting_minutes_spring_2025.pdf
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Student 
Success 

Teaching 
Excellence 

Research 
Community 

Engagement 

8. Social Justice 8A; 8B; 8E 8A; 8B; 8C; 8F 8A; 8C; 8D 8A; 8B; 8C; 8D 

9. Technological Knowledge 9A; 9B; 9C 9A; 9B; 9C 9A; 9B; 9C 9A; 9B; 9C 

The MLS Program also receives additional feedback from community-based LIS employers. For 
example, in August 2023, the Program Director (Dr. Mattock at the time) and the public libraries 
faculty lead (Dr. Irvin) were invited to the NC Public Library Directors Conference, held in Boone, 
North Carolina, in the western region of the state. Public library directors provided invaluable 
feedback on courses that should incorporate  topics and assignmentsthat ensure  graduates 
are well prepared to work in today’s public libraries, where navigating complex social issues is 
often a crucial aspect of professional practice. 
 

Standard I.5  

I.5. The program has explicit, documented evidence of its ongoing decision-making 
processes and the data to substantiate the evaluation of its success in achieving its 
mission, goals, and objectives. 

The MLS Program’s Strategic Plan 2023–2027 guides faculty to engage in tasks, activities, and 
initiatives within their teaching, research, and service endeavors that align with the program’s 
goals. Since operationalizing the strategic plan in Fall 2023, the Program Director has compiled 
a strategic plan report for each academic year (see Appendix I.16 and Appendix I.17). The 
report documents program initiatives that align with the goals of the MLS Program. 

The MLS Program also demonstrates its ongoing strategic planning through its annual faculty 
retreat, curriculum workshop, and Advisory Board meetings, and through shared governance 
via programmatic committee and ad hoc town hall meetings with the student body. 

The MLS Program’s Assessment and Evaluation Committee evaluates the attainment of 
program goals, objectives, and Student Learning Outcomes (SLOs) by synthesizing multiple 
data sources, which are analyzed and discussed to inform a plan of action for enhancement, 
improvement, or change. Those data sources include the following: 

• Student ePortfolio reflections in Taskstream (annually) 

• Graduate student exit surveys (annually) 

• MLS Advisory Board meetings (biannually) 
• Student evaluations (annually) 
• Alumni and employer surveys (every 3-4 years) 

• ALA Biennial Report (every 2 years) 
• ALISE statistical reporting (annually) 
• Praxis test scores (for school librarianship concentration)  
• AASL/CAEP report (for school librarianship concentration)  
• Student forums (once or twice a year) 

• Student-led surveys (as they occur) 
• Unit assessment reports (annually) 

The MLS Assessment and Evaluation Committee reports progress and outcomes from these 
data sources to the MLS Faculty at each monthly faculty meeting, including faculty retreats 
(Appendix I.25). For example, the committee shared its analysis of our 2025 Employer Survey 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.16_mls_strategic_plan_progrss_report_2023-2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.17_mls_strategic_plan_progress_report_2024-2025.pdf
https://www.ecu-mls-program.com/faculty-meetings.html
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that was conducted during the spring and summer of 2025, at the fall 2025 faculty retreat. The 
survey sought to learn from employers whether our graduate students have been able to 
demonstrate the SLOs. The report (Appendix I.8, p. 8) shows that our graduates demonstrate 
high professional competency as conveyed by the MLS Program’s SLOs. This report will inform 
strategic planning for improving the foci of some courses in digital literacy and emerging 
technologies such as artificial intelligence (AI).  
 

MLS Program Faculty Retreat 

The annual MLS Program faculty retreat is held one week before the start of the fall semester. 
Its full-day agenda addresses identified student needs and program goals. For example, the 
minutes from the Fall 2024 retreat show that faculty discussed feedback from various 
constituencies that the curriculum needed more flexibility and created an action plan in 
response (Appendix III.9). The faculty consulted ALISE statistics to compare credit-hour loads 
of various LIS programs resulting in the understanding that a slight change from 39 to 36 credit 
hours would have positive impact on students’ plans of study, relieving them of enrolling for 
an extra semester to complete a dangling course. The faculty discussed challenges with the 
curriculum, such as a heavy core curriculum comprising seven courses (21 credit hours). They 
reviewed proposals for changes to the curriculum (e.g., reducing the core to three courses  
[9 credit hours] with a sub-core of two courses per concentration [6 credit hours]) to allow for 
more electives (from two courses to three or four courses, depending on the concentration). 
 
Annual Curriculum Workshop 

The curriculum workshop is held every spring semester, during which the faculty audits various 
courses to ensure currency, rigor, and relevancy. During this review period, however, course 
audits have been moved to Curriculum Committee discussions and then deferred to faculty 
meeting discussions (Appendix I.18; Appendix I.19; Appendix I.20), allowing the curriculum 
workshop’s agenda to focus on revamping the curriculum in compliance with the 2022 COA 
review. 
 

MLS Advisory Board 

The MLS Advisory Board plays an essential role in program governance. The Program Director 
convenes the board at the end of each semester to discuss the program’s status and document 
the board’s feedback on programmatic achievements, goals, and objectives. MLS faculty, 
students, alumni, and relevant parties representing the four concentrations of the curriculum 
(academic, public, school libraries, and archives) convene to discuss programmatic activities, 
goals, and objectives (Appendix I.6; Appendix I.22; Appendix I.23). 

Dr. Irvin reconfirmed the AY 2024–2025 roster for the Advisory Board in January 2025, at the 
beginning of the spring semester. The Spring 2025 Advisory Board meeting was held on  
April 10, 2025 (Appendix I.23), discussed the program’s new curriculum and the 2025  
ALA accreditation visit. The AY 2025-2026 roster continues the work of the board from last 
academic year (Appendix I.14). 
 

 

 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.8_employer_survey_preliminary_report_7-19-25.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.9_fall_2024_faculty_retreat_agenda_and_minutes.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.18_mls_program_faculty_meeting_minutes_march_21_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.19_mls_program_faculty_meeting_minutes_november_21_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.20_mls_program_faculty_meeting_minutes_september_17_2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/2023_3_22_mlsadvisorypanel_minutes.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.22_2024_advisory_board_meeting_minutes-a.pdf
https://www.ecu-mls-program.com/resources.html
https://www.ecu-mls-program.com/resources.html
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.14_mls_program__advisory_board_2025-2026.pdf
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MLS Program Governance 

The MLS faculty works in committees to operationalize its programmatic planning cycle 
throughout the academic year. The committee structure ensures shared governance among 
faculty, students, and constituents, as appropriate. Shared governance is primarily effectuated 
through monthly meetings, secondarily via email threads on ECU’s Outlook platform, and 
thirdly, through text messages, phone calls, informal meetups, and conversations on campus 
at Ragsdale Hall, as well as in the community throughout Greenville and the ENC region. See 
the MLS Committee Governance document (Appendix I.26). 
 
Monthly Faculty Meetings 

MLS Program faculty meetings are held monthly, offering both in-person and virtual attendance 
options. Meeting minutes are taken by a full-time faculty member and housed in an internal 
shared drive on Microsoft Teams. All full-time faculty members are required to attend the 
meetings. The following constituencies are invited monthly:  

(a) student representatives of the ALA Student Chapter, who report on their leadership 
activities and participate in non-executive session conversations;  
(b) emeriti faculty on phased retirement;  
(c) the program’s liaison from Joyner Library, who reports on library activities and 
services, and  
(d) the IDP Department Chair.  

The CoE Dean and Associate/Assistant Deans are invited to attend faculty meetings when 
college-wide initiatives are under discussion, providing an opportunity for faculty to seek 
clarity, share information, and engage in shared governance. Starting in Fall 2025, the MLS 
Faculty will also invite active adjunct faculty to attend faculty meetings. 

For faculty meetings, a quorum is established with the presence of 2/3 of the full-time faculty. 
A 2/3 majority must be present to call for a vote; only full-time faculty members have the right 
to propose a motion or cast a ballot in faculty meetings. All votes must be cast in person unless 
a motion is passed to conduct the vote through an alternative mechanism (e.g., a survey or 
email). Appendix I.26 documents the MLS Program’s governance policy for faculty meetings, 
program committees, and student engagement groups. 
 

MLS Program Committees 

All MLS Program Committees are comprised of full-time faculty members, ideally representing 

expertise across the program’s concentrations. The MLS Program Director serves as an ex 

officio member on all committees, except for the Admissions Committee, where they serve as 

a regular member. 

To ensure stable continuity of data collection and maintenance over time—and to provide the 

necessary documentation for accreditation purposes—the MLS Faculty Liaison serves as the 

Standing Chair of the Admissions Committee, and the MLS Program Data Coordinator serves 

as the Standing Chair of the Assessment Committee. 

Committees make recommendations to the MLS Program faculty, which voting faculty 

members must approve. The MLS Program faculty may also propose the development of ad 

hoc committees as needed. The MLS Program has four standing committees: Admissions, 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.26_mls_program_committee_governance_09.19.2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.26_mls_program_committee_governance_09.19.2025.pdf
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Assessment, Curriculum, and Outreach. Committee membership is confirmed at the beginning 

of each academic year during the September faculty meeting. Chairs serve for two years, and 

committee membership should not exceed five years. Chairs must be tenure-track faculty 

members. 

The committees are responsible for maintaining various components of the MLS Program: 

• Admissions, Scholarships, and Awards: The MLS Admissions Committee designs and 
updates the application for the MLS Program, determines the evaluation process for 
applications, collaborates to ensure a thorough review of each application, and selects 
applicants whose applications demonstrate the potential to be successful in our 
program and the current field of library science. The committee membership includes 
the MLS Program Director, the MLS Program Liaison, and a third faculty member. The 
MLS Program Liaison serves as chair of the committee. 

• Curriculum: The MLS Curriculum Committee reviews the curriculum, updating the 
program to align with recent professional developments in the field, implementing 
curricular updates, and making catalog changes. The committee also ensures that the 
curriculum aligns with ALA standards and competencies. 

• Assessment and Evaluation: The Assessment and Evaluation Committee is responsible 
for the ongoing data collection, assessment, and evaluation of the MLS Program. The 
committee supports all programmatic assessments, including student assessment at 
the programmatic level, unit assessment and evaluation, annual reporting, and ALA 
accreditation. 

• Outreach and Recruitment: The Outreach and Recruitment Committee is responsible 
for recruitment and advertising efforts within the MLS Program. The committee makes 
recommendations regarding student recruitment, including recommendations for 
event sponsorship and program advertisements. Additionally, the committee manages 
and distributes the MLS Program newsletter (Appendix III.18; Appendix III.19), as well 
as evaluates and manages the program’s social media presence. 

The committee actively posts student, faculty, and programmatic activities on the 
following social media platforms: 

 

o LinkedIn 

 

o Facebook 

 

o Instagram  
 

o YouTube   
                   (dormant at this time)  

 

 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.18_mls_program_newsletter_vol_1_and_2.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.19_mls_program_newsletter_vol_3_spring_2025.pdf
https://www.facebook.com/ECUDLS
https://www.instagram.com/ecumlsprogram
https://www.linkedin.com/in/ecu-master-of-library-science%C2%A0program-71b19234a/
https://www.youtube.com/channel/UCIIwE-mpJTx5sUikwuSuMWg?view_as=subscriber
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MLS Student Engagement Groups 

• Study Abroad and Global Experiences: The Study Abroad and Study Away liaison (Dr. 
Soulen) supports programmatic planning efforts related to study abroad and study 
away experiences. The liaison develops the MLS program documentation and 
curriculum for study abroad and study away courses, maintains contact lists for potential 
destinations and vendors, and promotes and recruits participants for scheduled trips. 
The liaison serves as a point of contact between the MLS Program and study 
abroad/away efforts within the department and college. 

• Beta Phi Mu: Starting in the Fall of 2025, the MLS Faculty is in the process of reevaluating 
Beta Phi Mu’s relationship to the Program due to low student participation and the 
current active status of Beta Phi Mu. Dr. Reyes, who was Director-At-Large and Chapter 
Outreach Chair with the organization from 2022 to 2024, is facilitating this exploratory 
process with Dr. Youngman co-chairing. 

 

Ad Hoc Committees 

A MLS faculty member may volunteer to form an ad hoc committee to meet programmatic 
needs, and the IDP or CoE may convene an ad hoc committee for faculty searches. Ad hoc 
committees are dissolved once the purpose for which they were formed has been fulfilled. 
During this review period, the following ad hoc committees were formed: 

• Strategic Plan Committee (Drs. Irvin and Mattock): 
o Spring 2023: Faculty was notified that Dr. Irvin volunteered to research and draft 

a plan. 
o Summer 2023: Drs. Irvin and Mattock proofread and revised the plan, which 

included updating the program goals and SLOs, as well as drafting a program 
vision statement that aligned with the program’s focus on service to the ENC 
region. 

o August 2023 faculty retreat: The strategic plan draft was presented to faculty for 
feedback, edits, and refinement. 

o September 2023: The faculty put the final touches on the plan and approved the 
strategic plan at the monthly faculty meeting. 

o Fall 2023: The strategic plan’s goals and objectives were added to the MLS 
Program website, and the complete strategic plan was added to the faculty 
channel on Microsoft Teams. 

• CoE Faculty Search Committees for MLS Program (Per the Dean’s prescription, the 
committee is comprised of four MLS faculty and one CoE or Joyner Library faculty): 

 
o AY 2022–2023: Assistant/Associate tenure-track line (public librarianship) 

▪ Candidate A accepted a position elsewhere 
▪ Candidate B declined an offer from the Provost (at that time) 
 

o AY 2022–2023: Assistant/Associate tenure-track line (archives & cultural heritage 
informatics) 
▪ Candidate hire: Dr. Reyes, assistant professor 
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o AY 2023–2024: Assistant/Associate tenure-track line (public & school librarianship) 
▪ Candidate hire: Dr. Ferguson, assistant professor 
 
 

o AY 2024–2025: Assistant tenure-track line  
▪ Candidate hire: Dr. Youngman (archives & cultural heritage informatics) 
▪ Candidate hire: Dr. Zalot (academic & school librarianship) 

 
The MLS faculty also serve at the college level with membership on CoE committees. Those 
assignments allow faculty to share knowledge and build relationships with colleagues in the 
college, the university library, and other campus programs and departments. For AY 2025-206, 
MLS faculty are on the following CoE committees: 
 

• Council on Educational Preparation: Mrs. Mangum 
• Culture, Opportunity, and Engagement Committee: Dr. Ferguson 

• Research Committee: Dr. Bright 

• Faculty Advisory Council: Dr. Irvin as the IDP Representative 
• Technology Committee: Mrs. Mangum 

Faculty CoE committee assignments are discussed in Standard III. Faculty. 
 

MLS Town Halls 

The MLS Program hosts town halls when a programmatic event occurs, such as the installation 
of new faculty, the introduction of a new university policy, or the implementation of a new 
curriculum. Town halls are held sparingly to respect the student body’s time, as full-time 
working adults with families; town halls are rare, in order to privilege student-led meetings held 
with the program’s ALA Student Chapter. 

During this review cycle, the MLS Program hosted two town hall meetings, one in the fall of 
2023 (Appendix IV.31) and another in the spring of 2025 (Appendix IV.29). The town hall 
meeting in the fall of 2023 was for new students to meet current students and new faculty. In 
the spring of 2025, the program held another student town hall meeting to introduce the new 
curriculum, allowing students to ask questions and learn about the process of maintaining their 
original plan of study or transitioning to the new curriculum. 

Standard I.6 

I.6. The program demonstrates how the results of the evaluation are systematically used 
to improve the program and to plan for the future. 

Following the 2022 ERP review, the MLS faculty developed a compliance plan to ensure that all 
recommended refinements to systematic planning, curriculum, and administrative processes 
were implemented (Appendix I.11). 
 

Ongoing Planning Cycle 

The academic year begins with the first faculty planning retreat. At this full-day meeting, the 
strategic plan is consulted to determine goals for the year and committee assignments to 
operationalize those goals. Throughout the year, faculty committees meet to evaluate the 
curriculum, review admissions applications, strategize for outreach and recruitment, and assess 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/figure_iv.4_mls_student_town_hall_meeting_invitation_fall_2023.png
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.29_mls_student_town_hall_slide_deck_spring_2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.11_accreditation_compliance_plan-a_kb.pdf
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data, sharing their findings with the group to discuss and determine ongoing tasks and actions. 
During the late fall and spring, the MLS Advisory Board meets to provide input and feedback 
on program goals and activities. Every 3-5 years, the program conducts alumni and employer 
surveys, which are analyzed by the MLS Program Assessment Committee and shared with the 
faculty to discuss identified trends and needs in the field that the faculty can address in their 
instruction and explore in their research. 
 

A New Curriculum 

The academic year culminates with a full-day curriculum workshop in which the LIBS courses 
are systematically evaluated in sequence and aligned with the SLOs and ALACCs. Additionally, 
during this review period, the curriculum workshop served as a venue to refine the 
development of a new curriculum that complies with the ALA standards, as identified in the 
COA letter dated January 20, 2023 (Appendix I.1). 

The MLS Program faculty sought to create greater flexibility for students to navigate their 
degree program. Feedback from students and external partners indicated the need to make 
purposeful changes to the curriculum that support both flexibility and choice for our 90% 
working adult student body. To that end, the MLS Program Curriculum Committee began a full-
scale review of the curriculum during the 2023–2024 academic year. 

Additionally, feedback from the ERP and COA review led the committee to revise the course 
rotation schedule and create a smaller curriculum core, with a sub-core specific to each 
concentration, allowing students to incorporate more electives into their plan of study. In 
response to the 2022 comprehensive review (Appendix I.5) regarding the rigidity of the 
curriculum, the MLS Curriculum Committee also developed a proposal to reduce the number 
of required courses in the curriculum and allow students to tailor their plan of study to 
complete coursework that supports their career goals. The proposed changes consider the 
needs of MLS students, feedback from employers and external partners, and the expertise of 
a new generation of faculty. Collective efforts resulted in a 36-credit-hour degree program, 
reduced from the previous 39-credit-hour design. This is a significant, albeit minor, change 
because the one-course reduction means students no longer require an extra semester to take 
a single course to graduate. This saves students' tuition and fees, allowing them to synchronize 
their course and work plans more effectively. 

The new curriculum was presented to the MLS faculty during the Spring 2024 curriculum 
workshop and refined and approved at the Fall 2024 faculty retreat. After a final review by 
interested parties, the faculty voted to approve the new curriculum at the September 2024 
faculty meeting. The self-study provides a detailed discussion of these changes, as well as plans 
for implementing the new curriculum for the 2025–2026 academic year. 
 

MLS Program, 2025-2032 

The MLS faculty is committed to the ongoing growth and evolution of the MLS Program as it 
continues to build relationships with departmental, college, and university constituencies while 
sustaining its extensive network throughout the ENC region, the state, the nation, and beyond. 
Future initiatives include, but are not limited to, the following: 

 

• Systematic Planning 
o Strategic Plan: Update and refine for 2027–2032. 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.1._coa_decision_letter_january_20_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.5_coa_erp_comprehensive_review_october_27_2022.pdf
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o Ongoing Planning Cycle: Further systematize with more evenly delegated roles 
with senior faculty taking the lead. 

o Constituents: 
▪ Add an Advisory Board meeting to December; the increase to biannual 

meetings will allow the program to receive ongoing feedback from 
interested parties. 

▪ Invite community-based constituents and at least one LIS colleague in 
the field to the MLS Advisory Board. 

▪ Host one on-campus/hybrid Advisory Board meeting for hospitality and 
networking and one virtual Advisory Board meeting. 

• Curriculum 
o Add archives courses to the curriculum as they are introduced. 
o Add relevant courses according to faculty expertise (considering junior faculty 

members’ interests), particularly pertaining to rural librarianship. 
o Interdisciplinary Connections  

▪ Work with Adult Education to teach archives courses to the TRADOC Army 
Civilian cohort. 

▪ Implement dual degree arrangements with the ECU Department of History. 
▪ Explore possible cross-listed certificate programs with sibling COE units. 

• Faculty  
o Promotions and Hires 

o Hire a fixed-term faculty member to further balance the workload of the MLS 
faculty collective, ensuring that tenure-track and tenured faculty have a 
sustainable equitable workload for teaching and research. 

o Support junior faculty in achieving tenure via co-mentoring and inclusivity in 
research and leadership opportunities. 

o Research and Creative Activities 
▪ Solidify community-based heritage and archive sites as constituents for MLS 

student practicums and internships. 
▪ Partner the IJIDI with another ALA-accredited program to broaden the 

journal’s reach. 
▪ Explore the possibility of starting a peer-reviewed journal in rural 

librarianship. 
• Students 

o Implement the ePortfolio as a student-created and sustained website, assessed 
during their program, that ultimately becomes an open-access artifact to 
showcase their adaptation of the SLOs for professional development beyond 
graduation. 

o Broaden the study abroad program to include a study away program that is local 
to the United States, with alternating years offering international study abroad 
and national study away options. 

o Increase student enrollment in balance with an increase in faculty hires. 
o Support the ALA Student Chapter’s implementation of a mentorship program. 

• Administration 
o Standardize rotation of the Program Director role among senior and lead fixed-

term faculty on a 3-year basis. 
o Standardize the role of the Accreditation Liaison, who will take the lead in 

sustaining the program’s compliance with ALA COA Standards. 
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o Obtain a course reduction commitment from the CoE for the Program Director 
and Program Liaison roles. 

The MLS Faculty is ultimately responsible for making decisions and ensuring that the program 
meets its goals. To ensure timely assessment and decision-making, the faculty meets at least 
once a month during the academic year and also works collaboratively via ad-hoc meet-ups, 
Teams Chat, text, and email throughout the entire year. By systematically engaging in 
evaluation activities during this accreditation cycle, the program has utilized the results to 
implement positive changes to its program objectives, curriculum, pedagogy, and students’ 
experiences within the program. 
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Standard II  
Curriculum 

 

Introducing A New Curriculum 

As explained in the introductory chapter of this self-study, the MLS faculty’s reflection from the 
2022 Comprehensive Review included recognizing that the curriculum was top-heavy with core 
courses and lacked flexibility for student choice in electives. Additionally, the MLS faculty’s 
analysis of student surveys (Appendix IV.23) and feedback from student focus groups 
(Appendix II.14) was that the internship would be better served as an elective for academic, 
archives, and public librarianship students, as the majority of the student body already works 
in a library setting in North Carolina. For students seeking school licensure in North Carolina, 
the School Librarianship concentration requires an internship to meet state certification 
requirements. Academic, Archives, and Public Librarianship students can take the internship as 
an elective, ensuring that pre-service librarians with no library experience are allowed to 
synthesize theoretical knowledge with practical experience. 

The redesign of the MLS curriculum was both evidence-based and values-driven, emerging 
from the program’s reflective response to the 2022 Comprehensive Review, systematic analysis 
of program data, and our collective commitment to ECU’s mission and the ALA’s standards. 
Student exit surveys, alumni surveys, and employer surveys consistently pointed to the need 
for greater curricular flexibility and elective choice. At the same time, enrollment and advising 
data underscored the importance of tailoring pathways to students’ professional goals.  

Guided by ECU’s strategic vision for regional transformation and the MLS Program’s core values 
(the 4Cs), the faculty redesigned the curriculum to serve rural communities of Eastern North 
Carolina and prepare graduates to provide information services across unique local contexts. 
We deliberately mapped courses to the ALA Core Competences (ALACCs) and benchmarked 
against peer ALA-accredited programs to ensure alignment with national expectations. At the 
same time, we looked forward, incorporating emerging fields such as archives and cultural 
heritage informatics, strengthening technology integration (with courses in Open Educational 
Resources (OER) and other emerging technologies, such as AI), and positioning students to 
respond to changing landscapes in the profession by aligning courses with the SLOs. The result 
is a 36-credit curriculum that is both rooted in professional standards and responsive to 
regional and global needs, ensuring that our graduates are flexible, resilient, and future-ready. 

During this review period, the curriculum was revised from a 39-semester-hour program with 
seven core courses, 1-2 electives, and an internship to a 36-semester-hour program with three 
core courses, specialized career concentrations that include sub-core required courses, along 
with 3-4 electives and an internship. The new curriculum received approval through all 
university channels in the spring of 2025, with full implementation starting the Fall 2025 
semester. The transition from the old curriculum to the new curriculum involved all levels of our 
constituencies: students, alumni, practitioners from academic, archival, public, and school 
library settings, the MLS Advisory Board, community-based stakeholders, and the IDP, CoE, and 
ECU Graduate School. 

With the new curriculum, the program of study begins with a foundation in LIS core 
competencies, including library and information science theory and ethics (LIBS 6010 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.23_new_student_survey_spring_2025a.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.14_mls_internship_course_student_study_results.pdf
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Foundations of Library and Information Studies), reference and information services (LIBS 6014 
Reference and Information Services and Sources), and library administrative leadership (LIBS 
6031 Library Administration & Management). Students then tailor their studies by choosing one 
of four professional concentrations: Academic Librarianship, Archives and Cultural Heritage 
Informatics, Public Librarianship, or School Librarianship. Each concentration offers specialized 
coursework and elective options, allowing students to tailor their program of study to their 
career goals. The program culminates in a capstone ePortfolio.  

Standard II.1 

II.1. The curriculum is based on goals and objectives and evolves in response to an 
ongoing systematic planning process involving representation from all constituencies. 
Within this general framework, the curriculum provides, through a variety of educational 
experiences, for the study of theory, principles, practice, and legal and ethical issues and 
values necessary for the provision of service in libraries and information agencies and in 
other contexts. The curriculum is revised regularly to keep it current. 

Rooted in the ethics and principles of the LIS professions, the MLS Program is dedicated to 
preparing future professionals for success. To support this mission, the MLS program’s goals 
and objectives emphasize teaching excellence, student achievement, impactful research, and 
community engagement, aligning with the priorities of the college, university, and LIS field. The 
curriculum is guided by the MLS Program’s strategic plan goals and objectives. To view the full 
strategic plan, please refer to Appendix I.2. 

The MLS Program’s goals and objectives, reiterated here to address curriculum-centered 
objectives, are as follows: 

Goal 1—Student Success: Provide transformative experiences that prepare professionals to 
meet the information needs of global citizens and communities with an ethos of excellence. 

Objective 1.2: The MLS Program will fortify students with sociocultural professional 
knowledge and values to ensure that students enter the profession as competent 
information leaders for North Carolina and beyond. 

Objective 1.3: The MLS Program will offer community-engaged experiences and practice-
based coursework that prepare students to be leaders in the LIS fields. 

Goal 2—Teaching Excellence: Teach research-based library science principles, practices, and 
technologies to develop a professional identity grounded in community–based information 
services. 

Objective 2.1: The MLS Program will offer courses that align the foundations of library 
science with contemporary ideologies, methodologies, and technologies. 

Objective 2.2: The MLS Program will educate students about the value of community-based 
libraries and information services in a global society. 

Goal 3—Research: Engage in impactful research that supports the information professions and 
builds new knowledge for the advancement of library and information science. 

Objective 3.2: MLS faculty will engage students in scholarship that centers on community 
and is meaningful to their interests and context. 

Goal 4—Community Engagement: Impart the values of service, leadership, and collaboration 
within a variety of communities and the LIS professions. 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.2_mls_program_strategic_plan_2023-2027.pdf
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Objective 4.1: The MLS Program will develop and foster relationships with regional, state, 
national, and international LIS professional organizations. 

Objective 4.2: The MLS Program will support students in contextualizing and honoring 
embedded local knowledge in communities. 

Table II.1 illustrates how the new curriculum design, comprising three program core courses 
and specialized concentration core courses, aligns with the MLS Program’s goals and 
objectives. For a comprehensive description of all MLS courses, refer to Appendix II.11. 
 

Table II.1 
Core Course Alignment with MLS Goals and Objectives (New Curriculum) 

MLS Core 
(9.0 credits) 

Goal 1:  
Student Success 

Goal 2:  
Teaching 

Excellence 
Goal 3: Research 

Goal 4:  
Community 

Engagement 

LIBS 6010: Foundations of 
Library and Information 
Studies 

Obj. 1.2: 
Sociocultural 
professional 
knowledge 

Obj. 2.2: 
Community-based 
libraries 

Obj. 3.2: Research 
on ethical issues 

Obj. 4.1:  
LIS professional 
organizations 

LIBS 6014: Reference and 
Information Sources and 
Services 

Obj. 1.3: 
Community-
engaged 
experiences 

Obj. 2.2: 
Community-based 
services 

 Obj. 4.2: Local 
knowledge in 
communities 

LIBS 6031: Library 
Administration and 
Management 

Obj. 1.2: Leadership 
skills 

  Obj. 4.1: Networking 
and advocacy 

LIBS 6016:  
Technology for Library 
Services (Academic) 

 Obj. 2.1: 
Contemporary 
methodologies 
and technologies 

  

LIBS 6019: 
Research Literacy in 
Library Science 
(Academic) 

  Obj. 3.2: Scholarship 
centering 
community 

 

LIBS 6026: Organization 
of Information (Public, 
School) 

 Obj. 2.1: Modern 
cataloging 
methods 

Obj. 3.2: Cataloging 
research 

 

LIBS 6048:  
Collection Development 
(Public, School) 

Obj. 1.2: Inclusivity 
and censorship 

Obj. 2.1: Collection 
evaluation 
techniques 

 Obj. 4.2: 
Community-based 
collection 
development 

LIBS 6991:  
Internship 
(School) 

Obj. 1.3: Real-world 
experience 

Obj. 2.2: Hands-on 
learning 

 Objs. 4.1 & 4.2: LIS 
professional 
networking, local 
knowledge 

Realigning Internship Opportunities 

https://www.ecu-mls-program.com/course-descriptions.html
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The 2022 ERP Comprehensive Review (Appendix I.5) report noted, “Students indicated 
satisfaction with the course content, and raised questions about only one requirement, the 
internship, for students who are already employed in libraries in some role” (p. 6). In response 
to this, the MLS Program reexamined the internship requirement to better meet students’ 
needs. The program solicited feedback about the internship from its constituents, including 
students and the program’s Advisory Board (Appendix I.6). The program discussed the survey 
feedback at the Spring 2024 curriculum workshop (Appendix II.4).  

At the Fall 2024 faculty retreat, the faculty further discussed options for the internship course. 
They decided that the internship would be optional for academic and public concentration 
students (plus archives students of the new concentration) (Appendix III.9) as a more fair 
approach to allow the internship to be taken earlier in students’ program of study. Therefore, 
students who need the experience will have access to it, while students who have been working 
in a library can opt for another elective course.  

With the launch of the new curriculum in Fall 2025, the internship course became optional for 
all students except those in the school librarianship concentration. During the Spring 2025 MLS 
Advisory Board meeting, a recent graduate of the program who is now an alumni member of 
the Board confirmed that “making the internship an elective is a more equitable approach to 
allow it to be taken earlier in the program” (Appendix I.23). A Student Town Hall was held in 
Spring 2025 to onboard students to the new curriculum. In response to that town hall, one 
student emailed a faculty member expressing a positive response to the flexibility in taking the 
internship. The public librarianship student asked, “Would it be possible for me to request a 
‘consent of chair’ to do my internship next Spring versus waiting until Fall so that I may graduate 
in August of 2026? I would be super excited!“ (MLS student, personal communication, March 
17, 2025) 

Our 2024 ALA biennial report (Appendix V.2) explained the need for the MLS Program to 
change its internship course from a core for the entire student body to an elective for students 
in the academic, public, and now archival concentrations because the majority of our student 
population are adults already working in LIS environments (Appendix IV.23). During AY 2023–
2024, the MLS faculty reviewed the internship courses (LIS 6991: Internship for School Library 
Students and LIS 6992: Internship for Academic and Public Library Students) in response to 
employer feedback supporting internships juxtaposed with data from a student survey 
conducted by Dr. Bright’s LIBS 6872: Research Methods in Library Science students, who took 
an active role in collecting data from the student body (Appendix II.13). Additionally, a student 
focus group showed that flexibility in internship requirements was highly desired (Appendix 
II.14). This analysis raised the question of whether an internship is necessary for students 
already employed. 

The internship model was reassessed to ensure fair student experiences and stronger 
professional preparation. Based on community partner surveys and student focus groups, the 
revised curriculum removes the internship requirement for academic, public, and archival 
tracks while maintaining it for school library students in alignment with licensure requirements. 
This adjustment ensures that internships serve students who need practical experience rather 
than imposing an unnecessary requirement. 

Additionally, the newly structured course rotation, implemented for Summer and Fall 2025 
(Appendix II.2), ensures that each concentration offers an elective every semester. This change 
provides students with more predictable access to specialized coursework while allowing them 
to express elective preferences in Degree Works before registration. 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.5_coa_erp_comprehensive_review_october_27_2022.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/2023_3_22_mlsadvisorypanel_minutes.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.4_spring_2024_curriculum_workshop_notes.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.9_fall_2024_faculty_retreat_agenda_and_minutes.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.24_mls_program_advisory_board_meeting_minutes_spring_2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.2_ala_biennialreport_2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.23_new_student_survey_spring_2025a.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.13_internship_student_study_description_libs_6872_spring_2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.14_mls_internship_course_student_study_results.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.14_mls_internship_course_student_study_results.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.2_mls_course_rotation_effective_fall_2025.pdf
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Continuous Improvement and Future Directions 

The MLS Program’s ongoing systematic planning process ensures that curriculum decisions 
remain responsive to the evolving needs of students and to industry changes. Regular faculty 
retreats, curriculum assessment workshops, and formal and informal community partner 
engagement activities provide a framework for ongoing curriculum development and 
evolution. Future initiatives, such as the development of a community engagement and 
outreach course, expansion of study abroad opportunities, and integration of community-
centered archives, further demonstrate the program’s commitment to innovative, practice-
based education. 

Through this deliberate and inclusive approach, the MLS Program maintains a forward-thinking, 
professionally relevant curriculum that is aligned with industry standards while preparing 
students to lead in a broad range of library and information science environments. 

As shown in Table II.2, the Program’s core and concentration core courses promote a shared 
foundation in established LIS theory, principles, practice, and legal and ethical considerations, 
as espoused by the ALA Core Values of Librarianship (2024), the ALA Code of Ethics (2021), 
and the ALA Core Competences (ALACCs) (2022). These courses lay the foundation of 
knowledge necessary for students to navigate their chosen concentration of academic 
librarianship, archives and cultural heritage informatics, public librarianship, or school 
librarianship effectively. Course descriptions and objectives outline the competencies taught, 
with detailed information available in the course syllabi (Appendix II.5). 
 

Table II.2 
Program and Cross-Concentration Core Courses 

Program Core Course Description and Objectives 

LIBS 6010: 
Foundations of 
Library and 
Information 
Studies 

 
 

Course description: Covers the development and functions of libraries and 
information centers, professional practice and ethics, and current issues 
and trends. 

Course objectives: Students will: 

• develop an understanding of the profession and of different types of 
libraries and information centers and their operations; 

• develop an understanding of the organization and sources of information, 
as well as information networks and the collaborative nature of creating 
information structures; 

• discuss the importance of major professional associations, sets of 
standards for librarianship, and trends affecting libraries; 

• explore values of the profession and ethical issues facing librarians and 
information workers; and 

• gain experience in basic communication activities employed by the 
profession and used within the ECU Master of Library Science Program. 

Artifact: Research paper and presentation about a legal or ethical issue in 
the library profession  

https://www.ecu-mls-program.com/course-syllabi.html
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LIBS 6014: Reference 
and Information 
Sources and 
Services  

 

Course description: Introduces search methodologies for using print and 
online resources to answer reference questions in academic, archival, 
public, and school library settings. 

Course objectives: Students will: 

• implement reference performance standards set forth by the ALA, 

• apply the information search process to comprehend the nuances of 
reference and information services, 

• formulate effective search strategies using established search 
methodologies for locating print and online resources to answer and 
resolve reference queries, 

• Build information literacy tools to assist library users in finding 
appropriate library resources, and 

• construct APA-style citations for professional and scholarly 
communications. 

Artifact: Library Research Guide (website)  

LIBS 6031: Library 
Administration and 
Management 

 

Course description: Covers theory and principles of management with 
relevant application for public, school, and academic libraries. 

Course objectives: Students will: 

• identify management skills that can apply to a library setting; 

• analyze library facilities for usefulness and efficiency; 

• evaluate a library to identify the organization’s strengths, weaknesses, 
opportunities, and threats; 

• create and analyze an organizational chart for a library; 

• communicate regarding performance or employee problems; 

• develop an advocacy plan for a library; 

• create a budget for a new library service; and 

• integrate course assignments into a strategic plan that demonstrates 
best practices in library management. 

Artifact: Strategic Plan  

LIBS 6016: 
Technology for 
Library Services 

 
 

Course description: Introduces the use of various technological resources 
and tools that impact contemporary libraries; has students examine 
standards and issues through collaboration and production. 

Course objectives: Students will: 

• critique a variety of technologies, their characteristics, and their use in 
library services; 

• evaluate emerging and global technologies and their impacts on 
education and libraries; 

• discuss technology standards developed by professional organizations 
and agencies; 

• collaborate with colleagues in the creation of technology-related 
materials; and 

• design and produce materials for use in libraries, applying current 
technologies. 

Artifact: Trends presentation and video  

https://libs6014-directory.weebly.com/sample-research-guides.html
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LIBS 6019: Research 
Literacy in Library 
Science 

 
 

Course description: Covers designing, planning, and conducting research 
for the library practitioner; includes analysis and synthesis of professional 
library literature. 

Course objectives: Students will: 

• recognize and apply the fundamentals of social research methods in 
library science; 

• retrieve, interpret, evaluate, and analyze research literature of the field; 

• apply the principles and methods used to assess the actual and potential 
value of new research; 

• analyze and apply research to investigate professional problems and 
design a research project; 

• recognize and apply ethical principles in research involving human 
subjects; and  

• employ the mechanics of APA Style. 

Artifact: Research Proposal  

LIBS 6026: 
Organization of 
Information in 
Libraries 

 
 

Course description: Introduces organization of information resources, 
including classification, cataloging (MARC), and subject headings. 

Course objectives: Students will: 

• identify and apply the principles of cataloging: description, authority 
control, subject analysis, and classification; 

• explain how the organization of materials impacts patrons and the 
discoverability of resources; and 

• examine how the principles of information organization are applied in 
integrated library systems and content management systems. 

Artifact: Paper analyzing cataloging processes in a self-selected library 

LIBS 6048: Collection 
Development 

 
 

Course description: Covers principles and methods of selecting print and 
nonprint materials, intellectual freedom, and formulation of selection 
policies. 

Course objectives: Students will: 

• identify, describe, discuss, and explain the use of the modern principles 
of collecting: community analysis, collection evaluation, quality 
assessment of materials, and selection of quality materials; 

• identify, describe, discuss, and explain library issues involved in 
collection management, including copyright, preservation, privacy, 
censorship, inclusivity, intellectual freedom, budgeting, and advocacy; 

• analyze the service community of a library to determine the needs of the 
library collection; 

• evaluate collection development policies for best practices, currency, 
and/or weaknesses; 

• propose revisions, updates, or creation of collection development 
policies; 

• apply the use of collection evaluation techniques to analyze a portion of 
the collection in several aspects; and 

• apply modern collecting principles in selecting various types of materials 
and digital resources. 

Artifact: Revising and rebuilding part of a collection  
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LIBS 6991: 
Internship: School 
Libraries 

 
 

Course description: Includes 110 hours of observation and practical 
experience in a library setting appropriate for student’s field of 
concentration. 

Course objectives: Students will: 

• test theoretical knowledge against the reality of practice, 

• interact and communicate with library professionals, 

• develop a professional self-awareness, 

• develop professional library leadership skills, and 

• create and teach library-based programming. 

Artifact: A dossier of evidence aligned to professional standards  

 
The 2022 ERP report also commented on the limited number of elective courses students are 
allowed to take. Following conversations with the faculty during the 2023–2024 academic year, 
the Program Director proposed a revision to the curriculum at the Fall 2024 faculty retreat 
(Appendix III.9). One of the plan’s proposals was to reduce the required core courses to create 
space for more elective courses, allowing students to specialize their curriculum based on their 
librarianship concentration. The faculty voted to approve the revised curriculum (Appendix 
I.20), and the Program Director followed the university process to have the curriculum package 
approved and updated in the university catalog (Appendix II.9; Figure V.2). The ECU Graduate 
School approved the revised curriculum on February 19, 2025. Students were introduced to 
the new curriculum at an MLS town hall meeting on March 17, 2025, in time for Summer and 
Fall 2025 advising during the ECU Advising Week, March 17–21, 2025 (Appendices IV.29; 
IV.30). 

The curriculum package, which lists all course revisions and approvals via Curriculog, is located 
in Appendix II.9. 
 
With the launch of the new curriculum in Fall 2025, students are now enrolled across all 
concentrations: 70 in school librarianship, 49 in public librarianship, 27 in academic 
librarianship, five in archival studies, and 12 who remain undecided  (MLS Program, 2025). This 
distribution provides clear evidence that curricular pathways beyond school librarianship are 
active and attracting student interest. The new archives concentration, while currently small, is 
expected to expand steadily in alignment with North Carolina’s strong information culture and 
its emphasis on cultural heritage preservation. Thus, the program demonstrates compliance 
with Standard II.1 by preparing students for professional practice across multiple pathways of 
librarianship. 
 

Ongoing Course Content Updates 

During this review period, while the curriculum’s structure was being revised, the MLS Faculty 
continued teaching their courses with ongoing revisions and innovations to keep assignments, 
activities, course titles and descriptions, guest lectures, and readings current, as follows: 
 

 

  

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.9_fall_2024_faculty_retreat_agenda_and_minutes.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.20_mls_program_faculty_meeting_minutes_september_17_2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.20_mls_program_faculty_meeting_minutes_september_17_2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.9_curriculog_summary_of_request_mls_program_curriculum_package_spring_2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.29_mls_student_town_hall_slide_deck_spring_2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/figure_iv.3_mls_spring_2025_student_town_hall_for_new_curriculum_orientation.png
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.9_curriculog_summary_of_request_mls_program_curriculum_package_spring_2025.pdf
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Assignments 

• Assignments are modified or introduced to engage with contemporary issues and 
professional standards. 

o Example: In LIBS 6872, a concentration core course, a research topic on artificial 
intelligence and student privacy was added to encourage students to explore 
current issues in LIS. 

o Example: LIBS 7050, a concentration core course, includes assignments 
requiring students to write literature reviews on social issues affecting public 
libraries. 

 

Course Content and Activities 

• Courses adapt content and activities to reflect real-world applications and changes in 
the profession. 

o Example: LIBS 6014 includes reference interview scenarios that address local, 
national, and international contexts, along with an “Emerging Technologies” 
week to discuss current developments. 

o Example: LIBS 6016 includes an assignment for students to experiment with and 
analyze an artificial intelligence tool. 

 

Course Titles and Descriptions 

• Course titles and descriptions are updated to better reflect course content and 
distinguish them from other offerings. 

o Example: LIBS 6014 changed from “Introduction to Reference” to “Reference 
and Information Sources and Services” to communicate a broader scope of the 
course. 

o Example: LIBS 6133 changed from “Materials for Early Childhood” to “Library 
Materials and Programming for Early Childhood” to more accurately describe its 
focus on both materials and programming. 

 

Guest Speakers and Discussions 

• Courses incorporate guest speakers and discussions on current trends in the field. 

o Example: Guest speakers present on emerging topics in academic libraries for 
LIBS 6019. 

o Example: LIBS 6048 features a guest speaker panel of librarians from different 
settings. 

o Example: LIBS 6991 and 6992 host speakers on leadership, copyright, artificial 
intelligence, and résumé writing. 

Lectures 

• Course lectures are refreshed regularly to reflect changes in the field. 

o Example: LIBS 6048’s lecture on handling challenges is regularly updated to 
prepare students as new developments occur in this arena. 
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o Example: LIBS 6810, a concentration core course, incorporated information 
about Western Illinois University eliminating librarian positions due to budget 
constraints into the library budgeting lecture in Fall 2024. 

 
Readings 

• Course readings are regularly updated to include current research and address 
emerging trends. 

o Example: LIBS 6048 has included new state laws regarding library material 
selection to inform students about these changes. 

• Example: LIBS 6137, a concentration core course, added readings reflecting a broad 
representation on young adult literature to support a new assignment on analyzing 
high-quality young adult novels. 

Standard II.2 
 

II.2. The curriculum is concerned with information resources and the services and 
technologies to facilitate their management and use. Within this overarching concept, 
the curriculum of library and information studies encompasses information and 
knowledge creation, communication, identification, selection, acquisition, 
organization and description, storage and retrieval, preservation and curation, 
analysis, interpretation, evaluation, synthesis, dissemination, use and users, and 
management of human and information resources.  

The MLS Program Strategic Plan 2023–2027 states that the “MLS Student Learning Outcomes 
(SLOs) are guideposts for our faculty to convey the values and mission of the program 
throughout our courses” (Appendix I.2, p. 6). The SLOs are aligned with the ALA’s Core 
Competences of Librarianship, ensuring that students acquire the essential theory, principles, 
practices, legal and ethical knowledge, and values and skills needed for success in the LIS field. 
Appendix II.10 shows the mapping of the ALACCs with the core courses of the MLS Program 
and each concentration. 

Table II.3 presents a synthesis of select MLS courses that align with the MLS Program’s Student 
Learning Outcomes (SLOs) and the ALACCs. 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.2_mls_program_strategic_plan_2023-2027.pdf
https://www.ala.org/educationcareers/2022-update-alas-core-competences-librarianship
https://www.ala.org/educationcareers/2022-update-alas-core-competences-librarianship
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.10_alaccs_mapping_to_the_new_curriculum.xlsx
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Table II.3 
MLS Course Alignment with SLOs and ALACCs 

 

Several initiatives were completed during the review period for the MLS curriculum 
refurbishment. At the end of each semester, faculty members compare the program’s 
accomplishments to the strategic plan in a progress report. The progress reports demonstrate 
major curriculum improvements since the 2022 review. 
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MLS Strategic Plan: Curricular Progress 

Note: MLS Objective 1.1 is focused on recruitment and retention. 

MLS Objective 1.2: The MLS Program will fortify students with professional knowledge and 
values to ensure that they enter the profession as competent information leaders in North 
Carolina and beyond. 

• Align the concentration curriculum with professional competencies specific to each 
specialty: The MLS faculty mapped the core competencies to the core curriculum 
during the Spring 2023 and Spring 2024 curriculum workshops. This work continued 
through AY 2024–2025 as the MLS Advisory Board provided input on applying the 
ALACCs in professional practice. 

i. Align the concentration curriculum with professional competencies specific to each 
specialty: Following discussions during the 2024–2025 academic year regarding 
financial aid regulations, time to degree, and low enrollment in elective courses, the 
faculty proposed revisions to the concentration curricula during the Fall 2024 MLS 
faculty retreat. 

ii. Develop an established rotation for elective courses to offer specialized courses on a 
predictable schedule for students: The Curriculum Committee revised and published 
an updated course rotation in advance of registration for the Summer 2024 and Fall 
2024 semesters. The new rotation includes an elective course for each concentration 
during each semester, allowing students to declare their interest in an elective course 
through Degree Works in advance of registration each semester. 

MLS Objective 1.3: The MLS Program will offer community-engaged experiences and 
practice-based coursework that prepare students to be leaders in the LIS fields. 

i. Create additional elective opportunities for students across all concentrations: The 
proposed curriculum changes developed during the Fall 2024 faculty retreat reduced 
the number of required courses for students across all concentrations. The faculty 
submitted the curriculum changes to Curriculog during the 2024–2025 academic year 
for implementation in the 2025–2026 academic year. 

• Revise the exit assessment to align with current professional standards and support MLS 
learning outcomes: The Assessment Committee continues to review surveys deployed 
to student and alumni community members during the Fall 2024 semester. The 
committee brought a proposal to the MLS faculty for work that was completed during 
Spring 2025. The goal is to enable students to have more autonomy in selecting 
ePortfolio artifacts from their course of study during the MLS program and to transition 
the ePortfolio to a more user-friendly platform. 

ii. Assess current model for internships to ensure that it is an equitable experience for 
students and supports their development as LIS professionals: Following a review of 
community partner surveys and student focus groups, the Fall 2024 curriculum 
revisions removed the required internship for the academic, public, and archives and 
cultural heritage concentrations. The internship will be offered as an elective course, 
allowing students without prior experience in LIS settings to opt in. The internship will 
be required for all students in the school libraries in alignment with the requirements 
for licensure. 
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MLS Objective 2.1: The MLS Program will offer courses that align the foundations of library 
science with contemporary ideologies, methodologies, and technologies. 

i. Revise and deploy employer and community partner surveys on a regular schedule to 
understand the current demands of the LIS fields: The Assessment Committee reviewed 
and revised the community partner survey instruments during the 2024–2025 academic 
year. The alumni survey was deployed to alumni 1-, 3-, and 5-years post-graduation 
during the 2024–2025 academic year, yielding a response rate of 23.33%. The program 
lacks non-ECU email addresses for alumni and relies on the alumni listserv for survey 
deployment. An alumni survey was distributed during the 2024–2025 academic year to 
update contact information for all ECU alumni. The survey received 109 responses. The 
contact information was used to update the new ECU student and alumni database, 
which will be used to calculate more accurate student retention data and maintain a 
contact database for students and alumni. During the 2024 academic year, a new 
student survey was deployed, asking students about their current employment and 
career aspirations. The program will gather employment data at multiple points 
throughout students’ careers, allowing it to develop a database of employers and better 
understand student career trajectories post-graduation. The survey instruments will be 
deployed regularly, as outlined in the calendar developed by the Assessment 
Committee. 

MLS Objective 2.2: The MLS Program will educate students about the value of community-
based libraries and information services in a global society. 

i. Design and approve the community engagement and outreach course as an elective 
across concentrations: The community engagement course was offered as a special 
topics course during the Fall 2024 semester, and the library outreach course was 
offered during the Summer 2024 term. Both courses were included in the curriculum 
changes proposed for Fall 2025 and will get permanent course numbers and be added 
to the published course rotation as electives. 

• Reestablish a study abroad program that emphasizes experiences beyond North 
American and Western European perspectives: The Study Abroad and Global 
Experiences Committee was established during the Fall 2023 semester. The committee 
has developed a collaborative study abroad experience with faculty from Educational 
Leadership to visit Colombia during the Summer 2025 semester. This committee has 
also proposed a study away experience, allowing students to travel to LIS sites 
nationwide. Study abroad is scheduled to occur during odd-number summers, and 
study away is scheduled to occur during even-number summers. 

ii. Design and approve community-centered archives and special collections 
concentration: Drs. Reyes, Irvin, and Mattock secured 3 years of funding through the 
Mellon Foundation as part of the FOCAS Project. The proposal for the archives and 
cultural heritage informatics concentration was developed over the Summer 2024 
semester and was submitted in Fall 2024 for deployment during the 2025–2026 
academic year (Appendix II.15). 

MLS Objective 3.2: MLS faculty will engage students in scholarship that centers on community 
and is meaningful to their interests and context. 

• Create additional research opportunities for students through independent study and 
guided research, supporting student publication and presentation: Dr. Bright 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.15_curriculum_proposal_for_ach_concentration.pdf
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redesigned LIBS 6872 for the Spring 2023 semester to include opportunities for 
students to participate in the design and implementation of a research study. Students 
completed IRB review and designed and implemented surveys of the student body. 
The results will be used for programmatic development and may be considered for 
future publications. During Summer 2024, two students completed independent study 
courses that resulted in peer-reviewed publications. The Assessment Committee 
developed policies and forms for independent study proposals to be approved during 
the 2024–2025 academic year. The MLS Program cosponsors the double-blind peer-
reviewed scholarly journal, the IJIDI. As part of the sponsorship, the CoE subsidizes a 
graduate assistantship for an MLS student or an ECU graduate student, providing 
guided research support for student publication and presentation. 

These objectives provide a foundation for the program of study’s structure, which begins with 
foundational knowledge courses, advances to core library skills, and culminates in specialized 
courses that equip students for their chosen library setting—whether academic, archives, public, 
or school libraries. The MLS Strategic Plan Progress Report for AY 2023–2024 is located in 
Appendix I.16, and the progress report for AY 2024–2025 is provided in Appendix 1.17. 
 

Community Partner Engagement in Curriculum Development 

To ensure comprehensiveness in curriculum planning, the MLS Advisory Board provides 
ongoing feedback on the application of ALACCs to professional practice. Faculty have 
systematically mapped these competencies to the core curriculum during the Spring 2023 
curriculum workshops (Appendix II.3) and the Spring 2024 curriculum workshops  
(Appendix II.4), with further refinements planned for the Spring 2025 curriculum workshops 
(Appendix II.8). This iterative approach ensures that evolving professional expectations directly 
inform curriculum updates. 

Additionally, the MLS Assessment Committee revised the alumni survey (Appendix I.7) to track 
career trajectories and industry needs. The committee distributed an employer survey during 
the summer of 2025 to capture current data (Appendix I.8). These surveys, deployed at multiple 
career stages, support a data-driven approach to curriculum refinement by identifying 
emerging workforce trends. MLS student town hall meetings, ongoing student representation 
in faculty meetings, and a student representative on the Curriculum Committee further 
enhance curriculum planning by incorporating current student perspectives. 
 

Curriculum Revisions and Specializations 

Recent curriculum changes reflect the program’s commitment to adaptability and 
specialization. The Fall 2024 MLS faculty retreat (Appendix III.9) resulted in proposed revisions 
to concentration curricula, which map coursework to competencies specific to each field. In 
response to low enrollment in elective courses and feedback from students, employers, and 
interested parties on the need for flexibility, the revised curriculum reduces the number of 
required courses while maintaining rigor. 

Recognizing the importance of community engagement and cultural heritage in North 
Carolina, particularly in rural communities, the program introduced an Archives and Cultural 
Heritage Informatics concentration, approved in Spring 2025 for launch in Fall 2025. This 
concentration expands student opportunities in archival studies and cultural heritage 
informatics, aligning with contemporary professional trends. The FOCAS Mellon Grant, 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.16_mls_strategic_plan_progrss_report_2023-2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.17_mls_strategic_plan_progress_report_2024-2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.3_curriculum_mapping_to_alaccs_spring_2023_kb.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.4_spring_2024_curriculum_workshop_notes.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.8_spring_2025_curriculum_workshop_minutes.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/mls_alumni_survey_2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.8_employer_survey_preliminary_report_7-19-25.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.9_fall_2024_faculty_retreat_agenda_and_minutes.pdf
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managed by Drs. Reyes, Irvin, and Youngman, provides a foundational space for the launch of 
the archives curriculum and the opportunity for students to secure paid internships in local 
archival and heritage preservation organizations (Appendix I.13). The Archives and Cultural 
Heritage Informatics program of study is featured in the MLS Program’s Curriculum (Appendix 
II.1; Appendix II.16), the MLS Course Rotation Schedule (Appendix II.2), and the list of MLS 
course descriptions (Appendix II.11). 

Standard II.2.1 

II.2.1. [The curriculum] fosters the development of library and information professionals 
who will assume a leadership role in providing services and collections appropriate for 
the communities that are served; 

Several courses are designed to foster students’ leadership skills and knowledge of providing 
services and collections tailored to the service community. 

LIBS 6010: Foundations of Library and Information Studies emphasizes foundational knowledge 
of libraries, professional ethics, and current trends, ensuring that students understand the 
evolving needs of their communities. The course introduces practical skills, including 
information retrieval, research strategies, and professional communication tools, and prepares 
students to manage resources and services effectively. Through the exploration of professional 
values and ethical standards, the course instills a commitment to intellectual freedom, 
equitable access*, and digital citizenship, key components of leadership in the field. 

LIBS 6014: Reference and Information Sources and Services (formerly known as “Introduction 
to Reference”) introduces students to foundational theories and values for LIS that are essential 
for all library settings, such as the ALA Code of Ethics and the RUSA Guidelines for Behavioral 
Performance of Reference and Information Service Providers. The coursework focuses on 
simulating reference interviews with scenarios that introduce students to patrons from diverse 
backgrounds. By incorporating the Information Search Process with the established steps to 
the reference interview, students learn how to take an empathic leadership role in managing 
the reference interaction. 

LIBS 6016: Technology for Library Services focuses on evaluating technologies, assessing their 
impact on education and libraries, and critiquing their characteristics to ensure students can 
select and implement tools that enhance access  . Assignments like the vendor privacy audit, 
discussions on bias in technology, and the integration of assistive technologies emphasize 
ethical considerations and foster the ability to advocate for inclusive practices. Additionally, the 
collaborative components and reflection activities cultivate communication, critical thinking, 
and adaptability — key leadership qualities in the field of librarianship. 

LIBS 6031: Library Administration and Management helps students develop leadership skills, 
including creating an advocacy plan, developing a budget, formulating a strategic plan, and 
communicating effectively about employee performance. 

LIBS 6048: Collection Development incorporates leadership dispositions while also teaching 
students how to develop collections appropriate for the service community. Students engage 
in an in-depth community analysis, which they develop into an infographic presentation and 
use to select materials for the service population and an underserved population. The course 
projects prompt students to think like library leaders, investigating the process for changing 
policies and developing a preliminary advocacy plan for funding the collection. 

https://sites.ecu.edu/focas_ecal/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.1_mls_program_curriculum_governance.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.1_mls_program_curriculum_governance.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.16_sample_plan_of_study_for_archives_and_cultural_heritage_informatics__ach__concentration_students_kb.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.2_mls_program_course_rotation_effective_fall_2025.pdf
https://www.ecu-mls-program.com/course-descriptions.html
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In addition to the core courses discussed above, there are concentration core courses and 
elective courses with a focus on leadership and collection development. 

LIBS 6135: Library Materials and Programming for Children and LIBS 6137: Library Materials 
and Programming for Young Adults focus on children’s and young adult materials, with an 
emphasis on public and school librarianship concentrations. In these courses, students select 
materials appropriate for the service community. Students evaluate the service community and 
develop a book promotion program based on their evaluation of the community. LIBS 6137 
has leadership-specific assignments such as the extension activity and “Leading from the 
Library.” 

LIBS 6144: Instructional Strategies and Leadership for School Media Specialists focuses on 
developing the leadership skills and dispositions of school librarians. The course textbooks, 
"Leading for School Librarians: There is No Other Option" by Hilda K. Weisburg and "Enhancing 
Teaching and Learning: A Leadership Guide for School Librarians" by Jean Donham and 
Chelsea Sims, emphasize leadership for school librarians. The textbook readings continually 
present and reinforce the leadership skills and dispositions that school librarians need. For the 
major course project, students learn how to develop and present an effective presentation to 
the school faculty on an educational tech tool. Assignments and discussion boards engage 
students in conversations about leadership with topics such as mission and vision statements, 
coaching and collaboration, and grant writing. 

The elective course LIBS 6865: Community Engagement requires students to focus on 
developing outreach services and programs tailored to the needs of their community and 
surrounding populations to address those needs and evaluate the effectiveness of their 
outreach efforts. Additionally, students complete a detailed community analysis report, which 
includes key demographics, to identify information needs that the library can address through 
a strategic outreach and community engagement plan. 

 
Standard II.2.2 

II.2.2. [The curriculum] emphasizes an evolving body of knowledge that reflects the 
findings of basic and applied research from relevant fields; 

The MLS curriculum is designed to integrate both basic and applied research from relevant 
fields, ensuring that students engage with an evolving body of knowledge in library and 
information science. Core courses utilize current textbooks, subscription databases, and 
scholarly articles to support research literacy and critical engagement with LIS literature. 
Students apply research through assignments that explore emerging technologies, ethical 
considerations, and best practices in library operations. Additionally, courses emphasize real-
world application by incorporating research on topics such as bias in classification systems, 
artificial intelligence in LIS, and community analysis for collection development. This approach 
ensures that graduates are well-equipped to adapt to advancements and contribute to the 
field’s ongoing scholarly and professional discourse. 

Table II.4 provides examples of how the curriculum integrates basic and applied research from 
relevant fields. 
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Table II.4 
Examples of LIS Research Integrated into MLS Coursework 

Course 
Course  
Type 

Incorporation of LIS Research 

LIBS 6010: 
Foundations of 
Library and 
Information 
Science 

Core The course uses the latest edition of the textbook Foundations of 
Library and Information Science, which is regularly reviewed 
and updated. Students engage with established databases, 
such as Library Literature and Information Science and Google 
Scholar, to develop research skills and explore scholarly 
works. The course integrates applied research through 
assignments on professional standards, ethics, and library 
operations, keeping students informed on advancements in 
librarianship. 

LIBS 6014: 
Reference and 
Information 
Sources and 
Services 

 

Core 

 

Students are introduced to LIS values and frameworks for 
reference and information services (e.g., RUSA Behavioral 
Guidelines, ALA Code of Ethics, Kuhlthau’s Information Search 
Process). Students learn and employ Boolean logic and syntax 
to navigate subscription and web-based databases as well as 
online catalogs and bibliographic networks to field simulated 
queries that immerse them in  local, national, and global 
contexts. 

LIBS 6031:  
Library 
Administration 
and Management 

Core Students read and utilize current LIS journal and online sources 
in management and leadership to support their learning and 
supplement the textbook. Many sources are gathered from 
annual reports provided by ALA and from LIS management 
journals (e.g., Library Administration and Management). 

LIBS 6016: 
Technology  
for Library 
Services 

Academic, 
Core 

By evaluating emerging technologies, critiquing tools, and 
exploring AI applications in education, students actively 
engage with basic and applied research from relevant fields. 
This ensures they develop critical skills to apply and adapt 
technological advancements tolibrary contexts. 

LIBS 6048: 
Collection 
Development 

Public, 
Core 

Students complete a research-driven community analysis that 
includes LIS statistical and demographic data. 

Students research best practices for collection development. 

LIBS 6991: 
Internship: School 
Libraries  

School, 
Core 

Discussion boards allow students to discuss current research 
and relevant topics in the field, such as AI.  

LIBS 6860: 
Introduction  
to Archives 

 

Archives, 
Core 

Students process an archival collection provided by ECU’s 
Special Collections, which allows them to access digital 
surrogates of the collection. They synthesize archival research 
publications in periodic reflections to engage in scholarly 
discourse about archival appraisal, processing, and 
description. 
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Standard II.2.3 

II.2.3. [The curriculum] integrates technology and the theories that underpin its design, 
application, and use; 

The curriculum integrates technology by ensuring that students engage with both emerging 
tools and the theoretical frameworks that guide their design, application, and use in library and 
information settings. Courses incorporate hands-on experiences with artificial intelligence, 
metadata schema creation, digital content development, and research dissemination tools. 
Assignments emphasize the practical application of technology to support library functions, 
enhance user services, and develop advocacy and instructional materials. By engaging with 
these technologies, students develop the critical skills needed to adapt to advancements in 
the field. 

Table II.5 provides specific examples of how technology is integrated across the curriculum. 
 
Table II.5 
Select Assignments for Technology Integration 

Course Course Type Select Assignments for Technology Integration 

LIBS 6010: 
Foundations of 
Library and 
Information 
Studies 

 

Core  Students create flowcharts, PowerPoint presentations, and 
infographics to demonstrate an understanding of library 
functions, ethical principles, and professional standards. 
They gain hands-on experience with relevant 
technologies and understand the need to use the 
appropriate tool to convey the information best. 

Assignment: Libraries Compare and Contrast 

LIBS 6014: 
Reference and 
Information 
Sources and 
Services 

 

Core 

 

Students use database features such as limiters and field 
codes to synthesize and locate subject headings and 
operationalize Boolean expressions to research 
reference questions.  

Assignment: Query Set 3 

Students utilize Boolean logic and syntax in subscribed 
ECU databases and web-based resources to create a 
library research guide website as an information literacy 
tool. 

Assignment: Library Research Guide 

LIBS 6016: 
Technology  
for Library 
Services 

 

Academic, Core Students explore AI and ChatGPT in education to analyze 
their design, application, and ethics. They examine the 
impact, benefits, and concerns of AI as it applies current 
technologies to enhance library functions and 
educational practices. 

Assignment: AI and ChatGPT 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/libs_6010__sample_assignment_libraries_compare_contrast.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/libs_6014_sample_assignment_qs3.pdf
https://libs6014-directory.weebly.com/sample-research-guides.html
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/libs_6016_assignment_chatgpt.pdf
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Course Course Type Select Assignments for Technology Integration 

LIBS 6019: 
Research 
Literacy 

Academic, Core Students create a virtual poster presentation to showcase 
their research design. This assignment supports students’ 
development of skills related to research dissemination 
and encourages the development of critical and creative 
thinking skills as they learn to work with programs such 
as PowerPoint and Canva.  

Assignment: Research Poster Presentation 

LIBS 6026: 
Organization of 
Information in 
Libraries 

Cross- 
Concentration 
(School & 
Public), 
Core  

Students create metadata schemas using different 
standards such as MARC 21 and Dublin Core. They 
practice semantic web concepts, including the creation 
of Research Description Framework (RDF) triples. This 
introduces them to the principles of the Semantic Web 
and highlights how linked data and ontologies can 
enhance the discoverability and utility of information. 

Assignment: Metadata Schema  

 LIBS 6137: 
Materials for 
Young Adults 

Materials 
Course: 
School, Public 

Students create and present virtual book talks on award-
winning YA literature. 

Assignment: Virtual Book Talk, Group 4 

LIBS 6142: 
Instructional 
Foundations of 
the School 
Library Program 

School,  
Core 

Students develop and conduct lessons modeling how to 
teach preK-12 students to evaluate online resources and 
explore how to use digital tools in teaching and learning. 

Assignment: Evaluating Online Resources, Part 3 

Assignment: Evaluating Online Resources, Part 4 

 

Standard II.2.4 

II.2.4. [The curriculum] responds to the needs of a diverse and global society, including 
the needs of underserved groups; 

The curriculum is designed to address the needs of a  global society, ensuring that students 
engage with materials, perspectives, and practices that support underserved communities. 
Courses integrate a variety of literature, explore issues of fairness in library services, and 
encourage engagement with topics such as bias in classification systems and access to digital 
resources. Assignments and discussions prompt students to consider the role of libraries in 
supporting all groups and promoting equitable access* to information. By incorporating these 
elements, the program prepares graduates to effectively serve a wide range of communities. 

Table II.6 provides specific examples of how courses integrate these considerations, 
highlighting assignments and activities that address the needs of all populations and global 
perspectives. 
 

*Equitable access means that all people have equitable access to the skills and resources they need to 

fully participate as literate individuals in society—to communicate, analyze, criticize, synthesize, and 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/libs_6019_poster_presentation_example.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/libs_6026-metadata_schema_assignment_spring_2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/libs_6137_sample_assignment_virtual_booktalk_group_4.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/libs_6142_pt3.artifact.evaluatingonlineresources.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/libs_6142_pt4.artifact.evaluating_online_resources.pdf
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create information. ALA, members, and affiliates work to promote equity of access to literacy 
through advocacy, outreach initiatives, resource guides, and funding opportunities. 

References 

ALA Literacy Clearinghouse. (2026). Equity of Access. American Library 

Association. https://literacy.ala.org/equity-of-access/ 

Table II.6 
Examples of Class Activities That Highlight Global Perspectives 

Course Course Type Course Examples 

LIBS 6010: 
Foundations in 
Library and 
Information Studies 

Core Students apply Taylor’s functional processes to service experiences, 
identifying barriers to information access. The course 
emphasizes librarians’ role in fostering equitable, inclusive 
libraries for all patrons. 

LIBS 6014: 
Reference and 
Information Sources 
and Services 

Core 

 

Students practice answering reference questions with a contextual 
lens by responding to patron profiles and scenarios representing 
a  global society, including  all groups. 

Some weekly topics cover social issues with community 
engagement initiatives in libraries. 

LIBS 6031:  
Library 
Administration and 
Management 

Core Students read current articles about serving patrons from a range 
of  backgrounds and information needs. During their SWOT 
(strengths, weaknesses, opportunities, and threats) analysis, 
students must determine how their programs, spaces, and 
materials can support  all members of their communities. 

LIBS 6016: 
Technology  
for Library Services 

Academic Students explore Assistive Technology (AT) and Universal Design 
for Learning (UDL) to understand a broad range of accessibility  
needs. This module prepares them to support underserved 
groups and ensure equitable access* to libraries and education. 

LIBS 6026: 
Organization of 
Information in 
Libraries 

Public, School Students learn the importance of representing cataloging records 
accurately and inclusively. Students delve into the  practice of 
subject heading analysis, ensuring that cataloging reflects a 
variety of perspectives and meets the needs of a global user 
base. The course emphasizes the importance of using inclusive 
language in cataloging records, promoting equitable access to 
information. 

LIBS 6048: 
Collection 
Development 

Public,  
School 

A portion of the community analysis project and rebuilding the 
collection project focused on local populations. Students learn 
how collection audits help to address the needs of library 
patrons. 

LIBS 6860: 
Introduction to 
Archives and 
Records 
Management 

Archives The course explores community-based archives and the historical 
legacies of archival theory. Students learn the origins of archival 
praxis and use case studies to examine interventions to these 
practices that embrace various cultural perspectives. 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fliteracy.ala.org%2Fequity-of-access%2F&data=05%7C02%7CAVENTJ16%40ECU.EDU%7C068e930c891340fe523008de4ec8a563%7C17143cbb385c4c45a36ac65b72e3eae8%7C0%7C0%7C639034820844432554%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jH2Rz5DSmN39FJoFqq%2B%2F0GzzDjTDB48%2BGhikr9qqcb8%3D&reserved=0
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Course Course Type Course Examples 

LIBS 6865: 
Community 
Engagement 

Elective Reading assignments address methods for identifying  service 
populations as well as outreach and student engagement that 
directly address the needs of local populations in identified 
communities. 

 
 

Standard II.2.5 

II.2.5. [The curriculum] provides direction for future development of a rapidly changing 
field; 

The MLS program’s curriculum is intentionally designed to provide a forward-thinking 
foundation that aligns with the field’s rapid evolution. Courses emphasize both fundamental 
principles and emerging trends, ensuring that graduates are prepared for future 
developments. Table II.7 provides examples of how select courses create space for discussion 
about current topics in the LIS field. 
 
Table II.7 
Course Coverage of Current Topics in the LIS Field 

Course Course Type Course Examples 

LIBS 6010: 
Foundations in 
Library and 
Information Studies 

 

Core  Students engage with professional library organizations 
through assignments like the “Professional Organization in 
Library and Information Sciences” project, for which they 
analyze associations, their missions, and how they drive 
innovation. By exploring global networks such IFLA and 
IASL, students gain valuable insights into the 
interconnected nature of the profession.  

LIBS 6014: 
Reference and 
Information Sources 
and Services 

Core 

 

The course includes current topics in librarianship that affect 
reference and information services, such as information 
literacy and technological literacy practices. The course 
provides space for discussing new trends in the field, such 
as AI and access issues. 

LIBS 6031:  
Library 
Administration and 
Management 

 

Core Course models are evaluated and updated with information 
that includes current trends and experiences in library 
management (e.g., legislative changes and adapting 
during the pandemic). Additionally, students watch video 
interviews with current public, school, and academic library 
managers adapting to changing libraries in real time. 

LIBS 6016: 
Technology for 
Library Services 

 

Academic, Core Students develop a conference poster and video presentation 
that explore emerging technology trends relevant to 
libraries. The assignment encourages students to analyze 
innovative technologies, such as AI or virtual reality, and 
their potential to serve various populations, including 
underserved groups, to ensure libraries adapt to  societal 
needs and enhance information access. 
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Course Course Type Course Examples 

LIBS 6026: Organization 
of Information in 
Libraries 

Academic, Public, 
School, Core 

Students gain both foundational knowledge and forward-
thinking strategies through exposure to cutting-edge 
technologies, such as linked data, semantic web, and 
evolving metadata standards. Practical projects, critical 
analysis of cataloging practices, and guest lectures further 
equip them to anticipate and adapt to future developments 
in library and information science. 

LIBS 6048: 
Collection 
Development 

Public, School, 
Core 

Course models and materials are regularly updated with 
information about emerging issues in collection 
development, such as the rise in challenges to materials, 
conducting collection audits, and incorporating open 
education resources (OERs). Additionally, guest speakers 
discuss how they are handling emerging issues. 

LIBS 6135: Materials  
for Children 

Materials Course: 
Public, School  

The course incorporates professional resources, such as the 
ALSC professional tools, and encourages engagement with 
conferences like NC School Library Media Association and 
NC Library Association to stay updated on emerging trends 
and best practices. 

LIBS 6144: Instructional 
Strategies and 
Leadership for School 
Media Specialists 

School, Core Students investigate an emerging ed-tech tool and create a 
professional development session about it. Students 
explore AI tools on discussion boards. 

LIBS 6860: Introduction 
to Archives and 
Records 
Management 

Archives, Core Addresses archival practices for both digital and analog 
collections, covering current applications of technologies, 
such as linked data, in the field. 

LIBS 7050: Seminar in 
Public Libraries 

Public, Core Weekly topics cover current trends and issues in public 
libraries, particularly as they pertain to local and rural 
contexts. Students consider and discuss specifications 
about facilities management, disaster preparation, security, 
and crisis planning. The course culminates in a grant 
proposal assignment addressing the identified needs of a 
specific library. 

This strategic inclusion of contemporary topics ensures that students are not only informed 
about current shifts but also equipped to anticipate and navigate future transformations in 
librarianship. These experiences cultivate a proactive mindset, ensuring graduates are not only 
prepared to respond to change but also to shape the future of librarianship. Through its 
evolving curriculum, applied research, and engagement with professional networks, the 
program fosters a culture of continuous learning and innovation, positioning students as future-
ready leaders in the field. 
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Standard II.2.6 

II.2.6. [The curriculum] promotes commitment to continuous professional development 
and lifelong learning, including the skills and competencies that are needed for the 
practitioner of the future. 

The MLS Program promotes commitment to continuous professional development and lifelong 
learning through course activities (e.g., discussion forums and group activities) and 
assignments. Course events consistently incorporate skills and competencies essential for 
professional practice. Table II.8 provides examples of courses in which professional skills and 
competencies for lifelong learning are encouraged and developed. 
 
Table II.8 
Course Examples of Professional Skills for Lifelong Learning 

Course Course Type Course Examples 

LIBS 6010: 
Foundations in 
Library and 
Information 
Studies 

Core  Fosters a commitment to lifelong learning and professional growth 
by exploring various library standards. The assignment that 
compares ALA Core Competences with another set of standards 
encourages students to engage with the foundational principles 
of librarianship critically, identify areas for skill development, and 
understand how these standards align with future professional 
roles by analyzing and reflecting on the evolving expectations of 
the profession. 

Assignment: Professional Standards for Librarians 

LIBS 6014: 
Reference and 
Information 
Sources and 
Services 

Core 

 

The course approaches reference and information services from a 
critical inquiry perspective. Students reflect on the resources they 
choose for reference services, their search process, and the 
implications of their search. 

Assignment: Query Sets  

LIBS 6031:  
Library 
Administration 
and Management 

 

Core The course emphasizes that management and planning should 
happen with consistency. The skills students learn, which help 
them assess community needs and turn those observations into 
actionable advocacy plans and goals, are crucial lifelong skills for 
their future careers. 

Assignment: Strategic Plan: Goals, Objectives, and Assessments 

LIBS 6016: 
Technology for 
Library Services 

 

Academic Students explore and experiment with a new technology tool or 
platform that can be applied in a library setting. By actively 
engaging with the tool and sharing their insights in a discussion 
forum, students enhance their technical skills and contribute to a 
community of learning. This hands-on experience promotes 
continuous professional development, enabling students to 
develop the competencies required for the future and 
encouraging ongoing development and training. 

Assignment: Exploring the Role of AI and ChatGPT in Education 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/libs_6010_professional_standards_for_librarians_guidelines.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/libs6014_guidelines_querysets_spr25.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/libs_6031_strategic_plan_guidelines.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/libs_6016_assigment_sample.pdf
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Course Course Type Course Examples 

LIBS 6026: 
Organization of 
Information in 
Libraries 

Public The course fosters a commitment to continuous professional 
development and lifelong learning by providing students with the 
tools and mindset necessary to adapt to the ever-evolving field of 
library and information science. By engaging in real-world 
cataloging projects, students gain practical experience and 
develop a deep understanding of cataloging principles. The 
assignments and course ePortfolio artifact emphasize the 
necessity of lifelong learning to keep pace with new cataloging 
techniques and technologies. 

Assignment: Cataloging in Practice 

LIBS 6144: 
Instructional 
Strategies and 
Leadership for 
School Media 
Specialists 

School  Students design a needs assessment about school technology 
based on a research article and lecture information. Then, they 
administer a needs assessment for the school faculty to 
determine any technology needs or gaps. This data informs what 
they will feature for their professional development presentation 
project. 

Assignment: Needs Assessment 

LIBS 6860: 
Information 
Literacy and 
Library 
Instruction 

Archives The course incorporates reflective teaching practices, emphasizing 
that lifelong learning, self-reflection, and professional 
development are essential to effective instruction in library 
settings and engage in an archival processing project. 

Assignment: Archival Processing Project 

 

Standard II.3 

II.3. The curriculum provides the opportunity for students to construct coherent programs 
of study that allow individual needs, goals, and aspirations to be met within the context 
of program requirements established by the school and that will foster the attainment of 
student learning outcomes. The curriculum includes, as appropriate, cooperative degree 
programs, interdisciplinary coursework and research, experiential opportunities, and 
other similar activities. Course content and sequence relationships within the curriculum 
are evident. 

 

Coherent Programs of Study 

When students apply to the MLS Program, they select a concentration in one of four areas: 
academic librarianship, archives and cultural heritage informatics, public librarianship, or 
school librarianship. Upon admission, students are provided with information about the core 
and required courses within their chosen area of focus. Students may change their 
concentration with the assistance of their academic advisor and the Program Liaison, who will 
guide their decision-making to ensure the best path for staying on track for timely graduation. 

In collaboration with their advisor, students select courses based on their academic plans and 
the availability of both required and elective courses. The updated course rotation schedule, 
approved by the faculty at its program meeting on January 10, 2023 (Appendix I.25, January 
10, 2023), helps students plan for the long term and create a coherent plan of study.  

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/libs_6026_cataloging_in_practice.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/libs_6144_needs_assessment_guidelines.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/libs_6860_archival_processing_project.pdf
https://www.ecu-mls-program.com/faculty-meetings.html
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The program’s use of Degree Works, an interactive web-based platform, further enhances the 
clarity of course content and sequence relationships. Degree Works enables students and 
advisors to collaboratively develop a coherent plan of study, strategically tracking degree 
progress and ensuring alignment with program requirements. This tool makes the relationships 
between courses evident, helping students understand how each course fits into their overall 
academic plan. This comprehensive and transparent approach to curriculum design 
underscores the program’s commitment to providing a structured and supportive educational 
experience that meets the needs and aspirations of its students. As stated in the 2022 ERP 
comprehensive review, “the ERP examined Degree Works examples and determined that 
students consistently construct coherent programs of study, as required in Standard II.3 
(Appendix I.5, p. 6). Figure II.1 illustrates an example of a student’s long-range plan of study, 
developed in conjunction with their advisor. 

 
Figure II.1 
Sample Student Plan of Study (Public Librarianship Concentration) 

 

Click image for larger view 

Within this curricular framework, current and future students can tailor their educational 
experience to one of the specialized concentrations: academic librarianship, archives and 
cultural heritage informatics, public librarianship, or school librarianship. Regardless of the 
concentration, all students complete a core set of three required courses that provide the 
foundations of the LIS profession in terms of its ethics, values, core skills, and leadership 
practices. Sample plans of study for each concentration are available in Appendix II.23. 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.5_coa_erp_comprehensive_review_october_27_2022.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.23_sample_plans_of_study__new_curriculum__kb.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/figure_ii.2_plan_of_study.png
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Table II.9 displays the curriculum that was in effect from 2015 to Spring 2025. Table II.10 
presents the new curriculum developed in response to the 2022 ERP/COA review, community 
partner feedback, and faculty research. Approved in Spring 2025 and officially launching in Fall 
2025, the new curriculum shows a course of study design that is more flexible and balanced in 
coverage of the major workplace settings in the LIS field (Appendix II.1). The new curriculum 
shows a balanced emphasis among the concentrations of academic, public, and school 
librarianship, plus the needed addition of a concentration for archival studies. 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.1_mls_program_curriculum_map_effective_fall_2025.pdf


 

Table II.9 
MLS Curriculum, 2015–Spring 2025 (old) 

Master of Library Science Curriculum – 2015 to Spring 2025 

Core Courses—All Concentrations (24.0 credits) Prerequisites 

LIBS 6010: Foundations of Library and Information Studies 
LIBS 6014: Reference and Information Sources and Services 
LIBS 6016: Technology for Library Services 
LIBS 6019: Research Literacy in Library Science 
LIBS 6026: Organization of Information in Libraries 
LIBS 6031: Library Administration and Management 
LIBS 6048: Collection Development 
LIBS 6991: Internship: School Libraries -or-  
LIBS 6992: Internship: Academic, Archives, or Public Libraries 

 
LIBS 6010  
LIBS 6010  

LIBS 6010 + 6014 
LIBS 6010 + 6014 
LIBS 6010 + 6014 + 6016 
LIBS 6010 + 6014 + 6019 or 6031 
Completion of 30 credit hours 

Concentration: Academic Librarianship 

Required Courses (9.0 credits) Prerequisites 

LIBS 6810: Academic Libraries 
LIBS 6856: Information Literacy 
LIBS 6872: Research Methods in Library and Information Studies 
Two Free Electives (6.0 credits) 

LIBS 6010 
LIBS 6010 + 6014 
LIBS 6010 + 6014 + 6019 

Concentration: Public Librarianship 

Required Courses (9.0 credits) Prerequisites 

LIBS 6855: Library Advocacy 
LIBS 7030: Financial Management of Public Library Organizations 
LIBS 7050: Public Library Seminar 
Two Free Electives (6.0 credits) 

LIBS 6010 
LIBS 6010 + 6031 
LIBS 6010 + 6014 
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Concentration: School Librarianship 

Required Courses (12.0 credits) Prerequisites 

LIBS 6135: Materials for Children 
LIBS 6137: Materials for Young Adults 
LIBS 6142: Instructional Foundations of the School Library Media Program 
LIBS 6144: Instructional Strategies and Leadership for School Media Specialists 
One Free Elective (3.0 credits) 

LIBS 6010 + 6014 
LIBS 6010 + 6014 
LIBS 6010 + 6014 + 6016 + 6019 + 6026 + 6048  

LIBS 6142 

LIBS Electives 

LIBS 6820: The Art of Storytelling 
LIBS 6822: Genealogy for Librarians 
LIBS 6824: History of Books and Libraries 
LIBS 6826: Government Publications 
LIBS 6828: Seminar on Intellectual Freedom 
LIBS 6853: Library Services to Diverse and Special Populations 
LIBS 6855: Library Advocacy 
LIBS 6856: Information Literacy and Library Instruction 
LIBS 6903: Special Topics (rotating) 
LIBS 6992: Internship: Academic, Archives, or Public Libraries 
LIBS 6xxx: Study Abroad: Library Practice in Global Context 
LIBS 7030: Financial Management of Public Library Organizations 
LIBS 7060: Seminar: Community College Resource Centers  

Capstone: ePortfolio 

All MLS and licensure students must complete an electronic portfolio (ePortfolio). The ePortfolio is the culminating capstone product and 
includes an artifact from each required LIBS course and a reflection for each artifact. The ePortfolio is reviewed before graduation. 

The revised curriculum increases student choice and flexibility with an increased number of free electives for each concentration. 
Increasing the number of electives from one or two to three or four for each concentration also responds to the “limiting choice of 
electives” mentioned in the 2022 ERP report (Appendix I.5, p. 5). Table II.10 shows how combining a core curriculum with a custom 
concentration core focuses the program of study for each library setting. The new curriculum can also be accessed in Appendix II.1. 
 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.5_coa_erp_comprehensive_review_october_27_2022.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.1_mls_program_curriculum_governance.pdf
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Table II.10 
MLS Curriculum, Effective Fall 2025 (new) 

Master of Library Science Curriculum 

Program Core (9.0 credits) 
LIBS 6010: Foundations of Library and Information Studies 
LIBS 6014: Reference and Information Sources and Services 
LIBS 6031: Library Administration and Management 

Prerequisites (P) & Corequisites (C) 
P: Admission to the MLS Program 
P/C: LIBS 6010 

P: LIBS 6010 + 6014 

Concentration: Academic Librarianship 

Concentration Core (12.0 credits) 
LIBS 6016: Technology for Library Services 
LIBS 6019: Research Literacy in Library Science 
LIBS 6810: Academic Libraries 
LIBS 6872: Research Methods in LIS 

One Digital Elective (3.0 credits) 
LIBS 6852: Stewardship of Digital Collections 
LIBS 6862: Web Archiving 
LIBS 6868: Personal Information Management 

Four Free Electives (12.0 credits) 
Selected in consultation with advisor 

Capstone ePortfolio 

Concentration: Archives and Cultural Heritage Informatics 

Concentration Core (12.0 credits) 
LIBS 6860: Introduction to Archives and Cultural Heritage Informatics 
LIBS 6863: Archival Arrangement and Description 
LIBS 6864: Research Literacy in Community-Based Archives 
LIBS 6867: Preservation Management Archives and Heritage-Based 

Collections 

One Digital Elective (3.0 credits) 
LIBS 6852: Stewardship of Digital Collections 
LIBS 6862: Web Archiving 
LIBS 6868: Personal Information Management 

Four Free Electives (12.0 credits) 
Selected in consultation with advisor 

Capstone ePortfolio 
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Concentration: Public Librarianship 

Concentration Core (12.0 credits) 
LIBS 6026: Organization of Information in Libraries 
LIBS 6048: Collection Development 
LIBS 6865: Community Engagement 
LIBS 7050: Seminar on Public Libraries 

One Materials Elective (3.0 credits) 
LIBS 6135: Library Materials and Programming for Children  
LIBS 6137: Library Materials and Programming for Young Adults 
LIBS 7160: Responding to Reading in Libraries 

Four Free Electives (12.0 credits) 
Selected in consultation with advisor 

Capstone ePortfolio 

Concentration: School Librarianship 

Concentration Core (15.0 credits) 
LIBS 6026: Organization of Information in Libraries 
LIBS 6048: Collection Development 
LIBS 6142: Instructional Foundations of the School Library Media 

Program —prerequisite for LIBS 6144 
LIBS 6144: Instructional Strategies and Leadership for School Media 

Specialists 
LIBS 6991: Internship: School Libraries 

One Materials Elective (3.0 credits) 
LIBS 6135: Library Materials and Programming for Children  
LIBS 6137: Library Materials and Programming for Young Adults 

Four Free Electives (12.0 credits) 
Selected in consultation with advisor 

Note: Students without an education degree must also take  
LIBS 6989: School Culture Observations and Educational Theory  
as part of their concentration core. It is offered every odd-year fall 
and odd-year spring. (This gives such students 2 free electives 
instead of 3.) 

Capstone ePortfolio 

Electives 

LIBS 6133: Library Materials and Programming for Early Childhood 
LIBS 6820: The Art of Storytelling 
LIBS 6822: Genealogy for Librarians 
LIBS 6828: Seminar on Intellectual Freedom 
LIBS 6853: Library Services to Diverse and Special Populations 
LIBS 6854: Open Education Resources (summer only) 
LIBS 6855: Library Advocacy 

LIBS 6856: Information Literacy and Library Instruction 
LIBS 6903: Special Topics  
LIBS 6992: Internship: Academic, Archives, and Public Libraries 
LIBS 6XXX: Study Abroad: Libraries in a Global Context (summer only) 
LIBS 7030: Financial Management Public Library 
LIBS 7060: Seminar: Community College Resource Centers 
LIBS 6826: Government Publications 

All MLS and licensure students must complete an electronic portfolio (ePortfolio). The ePortfolio is the culminating capstone product and includes an 
artifact from each required LIBS course and a reflection for each artifact. The ePortfolio is reviewed before graduation. 



106 

Library science students can obtain a Graduate Certificate in Community College Instruction 

through an interdisciplinary collaboration between the MLS Program and its sister unit within 

the Department of IDP, the Adult Education Program. This certificate requires interdisciplinary 

coursework comprising a minimum of 15 credit hours per semester. Students take the 

following courses for this certificate: 

• ADED 6240: Effective College Teaching or LIBS 6856: Information Literacy and Library 
Instruction 

• ADED 6450: Community, Junior, and Technical Colleges 

• ADED 6453: The Adult Learner 

Additionally, two LIBS courses from the MLS curriculum may fulfill the two electives required 
for the certificate. As stated on the Adult Education Program’s website, library science students 
must complete a dossier project in addition to their requisite capstone ePortfolio for the MLS 
Program to earn the certificate. 
 

Experiential Opportunities 

The MLS Program provides experiential opportunities for its students through the option to 
undertake an internship, conduct an independent study for research, and participate in the 
program’s Study Abroad and Away Initiative for Librarianship.  

Internships 

As explained throughout this self-study, the internship course has been revised to better 
accommodate our student body, which is predominantly composed of adults working full-time 
who are already employed in LIS settings (Appendix I.7; Appendix I.9; Appendix IV.19). For 
students in the academic, public, and archives fields, LIBS 6992: Internship for Academic, 
Archives, and Public Librarianship is an elective that may be taken after the core nine credit 
hours have been completed in the student’s program of study. LIBS 6992 may be taken in the 
spring semester, and the internship site may be the student’s workplace if it is an LIS setting 
(Appendix IV.27). The internship requires attendance at an orientation the semester prior to the 
internship, followed by 100 hours of documented service on a site-specific project or task, and 
enrollment in LIBS 6992, a seminar that offers ongoing topical discussions, activities, and tasks. 
The LIBS 6991: Internship for School Librarianship is required for students in this concentration 
to meet state licensure requirements. 

Independent Study 

The course LIBS 6883: Directed Independent Study is available for students interested in 
pursuing a research topic that culminates in a thesis as the course deliverable. Students work 
closely with a chosen faculty member, establishing a Memorandum of Understanding (MOU) 
to define goals and objectives to be accomplished during the research experience. Admittedly, 
this course is not often taken by our students, as they are primarily focused on localized, 
practical training for the profession. However, this course is always available to any student 
interested in conducting an LIS research project. For example, one recent student, Mr. Griffin 
Anderson, undertook an independent study with Dr. Bright during his course of study, which 
resulted in a peer-reviewed publication in Public Library Quarterly. Mr. Anderson has continued 
his research pursuits through enrollment in the doctoral Library and Information Science (LIS) 
Program at the University of Alabama. 

https://education.ecu.edu/idp/idp-community-college-instruction-certificate/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.7_mls_alumni_survey_2023-2024-a.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.9_mls_graduate_student_exit_survey_2022-2024.pdf
https://education.ecu.edu/idp/library-science-masters/idp_mls_accreditation/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.27_mls_program_internship_sites_2022-2025_kb_long.pdf
https://doi.org/10.1080/01616846.2024.2302238
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Study Abroad / Study Away 

The Study Abroad and Away Initiative, led by Dr. Soulen, offers MLS students experiential 
opportunities to visit and explore libraries in a range of  contexts. These opportunities include 
study-abroad trips to countries beyond North America during odd-numbered years and study-
away trips to local or regional library locations during even-numbered years. The Study Abroad 
and Away Initiative is held annually in the summer, with invitations sent to LIS students at all 
ALA-accredited schools. Dr. Soulen markets the opportunity via our internal student listserv, 
the JESSE listserv, and other applicable venues. 

Courses with Experiential Opportunities 

Additional courses that we offer with experiential opportunities include the following: 

• LIBS 6026: Organization of Information in Libraries: Students interview a librarian who 
works in technical services or cataloging as part of the artifact assignment. 

• LIBS 6031: Library Administration and Management: Students complete a community 
and SWOT analysis of a selected library, collecting data that is used to create a strategic 
plan. 

• LIBS 6048: Collection Development: Students conduct a community analysis and an 
audit of a portion of the collection. They then rebuild that portion of the collection, 
addressing the needs from the community analysis and the collection audit. 

• LIBS 6135: Library Materials and Programming for Children: Students develop and 
conduct a survey of children’s reading preferences, conduct a community survey 
(observation), and develop, conduct, and evaluate a reading promotion program. 

• LIBS 6142: Instructional Foundations of the School Library Media Program: Students 
develop lesson plans and teach lessons for PreK–12 students, learning how to evaluate 
online resources and the importance of using credible resources. 

• LIBS 6144: Instructional Strategies and Leadership for School Media Specialists: 
Students create a needs assessment and survey their staff to gather the necessary 
information. Then, they develop and present a professional development session 
based on the results of the needs assessment. 

• LIBS 6872: Research Methods in Library and Information Studies: Students must design 
a research study that includes actual data collection, data analysis, and creation of a 
final article-level report. 

 
Course Content and Sequence Relationships 

The MLS Program structures its curriculum to ensure that course content and sequence 
relationships are transparent and coherent. Each concentration is designed with a clear 
progression of core and specialized courses, enabling students to build a robust foundation 
before delving into advanced topics. For example, all students begin with core courses such as 
LIBS 6010: Foundations of Library and Information Studies and LIBS 6014: Reference and 
Information Sources and Services, which lay the groundwork for more specialized courses in 
their chosen concentration. This deliberate sequencing ensures that students acquire essential 
competencies early on, facilitating a deeper understanding of advanced material as they 
progress through the program. 
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The curriculum, as detailed in Appendix II.1 and Table II.10, shows structured paths of study for 
each concentration. For example, in the academic librarianship concentration, students must 
complete two of the three program core courses, LIBS 6010 and LIBS 6014, before advancing 
to more specialized courses within the concentration core, such as LIBS 6810: Academic 
Libraries and LIBS 6872: Research Methods in Library and Information Studies. Similarly, the 
public librarianship concentration requires the program core course LIBS 6031: Library 
Administration and Management as a prerequisite for the more specialized concentration 
course LIBS 7030: Financial Management of Public Library Organizations. This structured 
approach ensures that students are well prepared for each subsequent course, fostering a 
coherent and logical progression throughout the curriculum and ultimately supporting SLOs 
(see Appendix II.10). 

MLS students received onboarding for the new curriculum at an MLS Program town hall 
meeting held at the beginning of Spring 2025 Advising Week (Appendix IV.29). Students are 
strongly encouraged to collaborate with their faculty advisors each semester during ECU 
Advising Week to craft a personalized plan of study within Degree Works, an interactive web-
based platform designed to facilitate academic planning. This tool enables students and 
advisors to track degree progress strategically, ensuring alignment with program requirements 
and timely completion of educational milestones. These plans of study make course content 
and sequence relationships within the curriculum evident to each student. 

Standard II.4 

II.4. Design of general and specialized curricula considers the statements of knowledge 
and competencies developed by relevant professional organizations. 

In a systemic approach to developing and revising the MLS curriculum, faculty reference 
profession standards, including ALA/ACRL Standards for Libraries in Higher Education, North 
Carolina Public Library Standards, Teen Services Competencies for Library Staff, and 
ALA/AASL/CAEP School Librarian Preparation Standards (2019). Program faculty design and 
continually refine the curriculum to ensure that graduates meet the competencies established 
by their respective professional organizations. The curriculum is designed to ensure that 
graduates meet these competencies reflected in the course syllabi. For all graduates, relevant 
professional organizations include the ALA, the Library Leadership & Management Association, 
and ALCTS (now part of the Association of Library Collections and Technical Services). 
Graduates specializing in the school librarianship concentration adhere to standards 
established by the American Association of School Librarians (AASL), the North Carolina 
Department of Public Instruction (NCDPI), and the YALSA. Those in the academic librarianship 
concentration complete coursework aligned with the ACRL guidelines. Table II.3 and Table II.4 
demonstrate how LIS frameworks, such as the ALACCs, align with MLS objectives and course 
offerings. 

In 2019, the MLS Program received full recognition from ALA/AASL for meeting the 2010 AASL 
Standards for the Initial Preparation of School Librarians. At the time the program submitted its 
recognition report, the 2019 ALA/AASL/CAEP School Librarian Preparation Standards had not 
yet been finalized. Since the 2022 ERP review, Dr. Soulen, the faculty lead for the school 
librarianship concentration, has systematically reviewed and revised school librarianship 
concentration courses to align with the 2019 standards. 

For example, in LIBS 6142: Instructional Foundations of the School Library Media Program, 
students address ALA/AASL/CAEP School Librarian Preparation Standard 2: Planning for 
Instruction by developing and teaching a lesson plan that integrates information literacy skills 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.1_mls_program_curriculum_governance.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.10_alaccs_mapping_to_the_new_curriculum.xlsx
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.29_mls_student_town_hall_slide_deck_spring_2025.pdf
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into content area instruction, addresses ethical use, and plans for multiple methods of 
assessment. The lesson also addresses ALA/AASL/CAEP Standard 1.3, as MLS students plan 
instruction that meets the learning needs of all students through a planned remediation or 
extension activity. LIBS 6144 addresses ALA/AASL/CAEP Standard 2.5, focusing on leadership 
throughout the course as students design and deliver professional development sessions and 
plan a collaborative lesson plan with another K–12 faculty member. 

The MLS Program also incorporates competencies from various professional organizations to 
ensure curricular alignment with industry standards. For example, LLAMA’S 14 Foundational 
Competencies for Library Leadership & Management (2017) by the Library Leadership & 
Management Association (LLAMA) were examined to identify current alignments and consider 
future revisions in LIBS 6031: Library Administration and Management. Additionally, guidance 
from the RUSA Guidelines for Behavioral Performance of Reference and Information Service 
Providers (2023) is covered comprehensively in LIBS 6014: Reference and Information Sources 
and Services. The Core Competencies for Cataloging and Metadata Professional Librarians 
(2023) informed updates to LIBS 6026: Organization of Information in Libraries. The 2018 ACRL 
Standards for Libraries in Higher Education play a key role in shaping the content of several 
courses, including LIBS 6016: Technology for Library Services, LIBS 6019: Research Literacy in 
Library Science, LIBS 6031: Library Administration and Management, LIBS 6048: Collection 
Development, LIBS 6810: Academic Libraries, and LIBS 6856: Information Literacy and Library 
Instruction. 

Standard II.5 

II.5. Procedures for the continual evaluation of the curriculum are established with input 
not only from faculty but also from representatives of those served, including students, 
employers, alumni, and other constituents. Curricular evaluation is used for ongoing 
appraisal and to make improvements. Evaluation of the curriculum includes assessment 
of students’ achievements. 

The MLS Program has established systematic procedures for continual curriculum evaluation, 
incorporating input from faculty as well as key community members, including students, 
employers, alumni, and other constituents. These evaluations provide a foundation for ongoing 
curricular assessment and improvement, ensuring alignment with program goals and student 
learning outcomes. With the new curriculum, these processes will continue via ongoing review 
of multiple sources and opportunities for input, including the following: 

• Course assignments: SLO assessment or grading within courses (ongoing) 

• Capstone projects for graduation: the ePortfolio 
• Survey of Student Opinion on Instruction (SSOI) course evaluations (semesterly) 

o We will be paying close attention to this metric as the new curriculum continues 
to unfold. 

• Graduate student exit surveys (semesterly) 
o We will be very interested to see student feedback on the impacts of added 

elective opportunities and the internship as an elective for most concentrations. 
• Southern Association of Colleges and Schools (SACS) unit assessments (annual) 
• Supervisor evaluations of internships (biannual) 

o We will be paying attention to the changes in the number of internships as the 
new curriculum continues to unfold. 

• Praxis (as needed by school concentration students) 
• Peer reviews of faculty (as required by CoE) 

https://llm.corejournals.org/llm/article/view/7264
https://llm.corejournals.org/llm/article/view/7264
https://www.ala.org/rusa/resources/guidelines/guidelinesbehavioral
https://www.ala.org/rusa/resources/guidelines/guidelinesbehavioral
https://alair.ala.org/server/api/core/bitstreams/4a980621-0f7b-4f8a-bfed-d0c8775866fb/content
https://www.ala.org/acrl/standards/standardslibraries
https://www.ala.org/acrl/standards/standardslibraries
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• Advisory Board (semesterly) 
• Alumni surveys (every 3-5 years) 
• Employer surveys (every 3-5 years) 

• Curriculum surveys (every 4 years) 
• Faculty concentration reviews (annual or as needed) 
• MLS Curriculum Committee meetings (monthly during the academic year) 
• MLS curriculum workshops (annually) 

o The MLS faculty will be auditing the new curriculum and making refinements in 
response to advising, student registration, and course enrollments. 

• MLS planning meetings (annual) 
o Topics pertaining to the curriculum rollout were on the agenda for the Fall 2025 

faculty retreat (Appendix I.25, August 21, 2025). 
 

Course Assignments 

The core of the curricular evaluation process occurs within courses, as faculty assess student 
work and adjust their pedagogical methods and course content during and after a course’s 
completion. This iterative, continuous process is not easily documented; however, course 
design and assignments are aligned with SLOs (see course syllabi in Appendix II.5). As faculty 
evaluate student work, they assess students’ progress in meeting the course learning objectives 
and engage in continuous ad hoc revision and improvement of the course content and 
teaching practices. 

Examples of course-specific assessments that contribute to curricular evaluation include the 
following: 

• LIBS 6810: Academic Libraries: Students participate in a mock search committee 
activity, delivering a job talk to practitioners in the field. These professionals provide 
individual feedback to students and broader feedback to the instructor regarding the 
activity and course design. This input yields annual updates to the assignment’s 
implementation, encompassing refinements to guest preparation, assessment rubrics, 
and job talk prompts. 

• LIBS 6135: Library Materials and Programming for Children and LIBS 6137: Library 
Materials and Programming for Young Adults: MLS students design, implement, and 
evaluate a reading promotion program for PreK–12 students. This assignment requires 
collaboration with a public or school librarian or a teacher, who then completes an 
evaluation developed by the MLS student. Additionally, participating PreK–12 students 
or their parents provide informal feedback. The MLS student synthesizes this input into 
a reflective analysis of their program, and the course instructor uses the feedback to 
inform ongoing curricular refinements. 

 

Capstone Deliverable for Graduation: The ePortfolio 

As demonstrated in Standard II.3, all MLS students are required to complete an electronic 
portfolio (ePortfolio) as the capstone deliverable for graduation. The ePortfolio is a culminating 
demonstration of the professional knowledge gained, foundational theories and values 
learned, and practical skills acquired, specific to each program concentration. It requires 
evidence of professional learning through the presentation of selected artifacts from the 
student’s program of study.  

https://www.ecu-mls-program.com/faculty-meetings.html
https://www.ecu-mls-program.com/course-syllabi.html
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The ePortfolio is compiled on Taskstream, an online, standards-based assessment system used 
throughout the College of Education. A rubric is used in Taskstream to assess students’ level of 
competency from their articulation of the impact of the coursework on their professional 
knowledge. Each rubric is tied directly to a course assignment that serves as an artifact for the 
ePortfolio. Appendix II.17 provides an example of a rubric for assessing the student ePortfolio. 

Additionally, students must post an accompanying reflection essay in response to each artifact 
(Appendix II.18). The ePortfolio reflections enable students to assess their own learning and 
consider how it relates to MLS Program objectives, ultimately contributing to their professional 
development and career growth. The reflections follow a standard rubric and guidelines across 
all courses and help students analyze their own performance and identify areas for 
improvement. Each course instructor assesses the ePortfolio artifact and reflection essay for 
their course. 

Appendix II.19 provides average scores for artifacts from 2022 to 2024 for the select MLS 
courses that serve as core courses or cross-concentration core courses in the curriculum as of 
Fall 2025. Taskstream helps identify trends in the quality of student work, enabling courses to 
be improved. The scores for this time frame show that all students reached a level of proficient 
(with a score of 2.0) or above (with a high score of 3.0), which indicate that the students met the 
necessary level of proficiency for the required courses (Appendix II.17). A score of at least a 2.0 
on all Taskstream submissions is a requirement for graduation. When a student does not 
achieve a minimum score of 2.0 on any submission, the course instructor provides feedback 
for revisions, and the student resubmits. 
 
It should be noted that for the 2025–2026 academic year, the MLS faculty is revamping the 

capstone ePortfolio. The dossier will be removed from the Taskstream firewall, allowing 

students to have full ownership of their materials post-graduation. This change will ensure that 

students can use the ePortfolio as an evidentiary resource that demonstrates how they have 

operationalized the Program’s SLOs throughout their course of study. 

 

SSOI: Student Course Evaluations 

Student voice is a crucial component of course evaluations, offering valuable insights into 
teaching effectiveness, engagement, and curriculum relevance. Student feedback helps MLS 
faculty to refine their pedagogy and enhance student learning experiences (Appendix IV.2). 
However, research consistently shows that student evaluations are inherently biased, often 
reflecting factors unrelated to instructional quality, such as an instructor’s gender, race, or 
perceived likability (Fan et al., 2019; Grimes et al., 2017; Heffernan, 2021; Khokhlova et al., 
2023). While student perspectives inform pedagogical improvements, the MLS faculty  
(66% people of color and 77% women) brings an awareness of potential bias to the evaluation 
process. They intentionally focus on feedback that addresses pedagogy and course content, 
ensuring that assessments of teaching effectiveness are both fair and meaningful. 
 

Graduate Student Exit Surveys 

The ECU Graduate Student Exit Survey aggregates data from graduating master's and doctoral 
students, examining both academic and non-academic aspects of their experience at ECU. The 
survey focuses on three areas: 1) academic experience, 2) ECU non-academic experience (i.e., 
support services and personal growth), and 3) overall program satisfaction. Each semester, ECU 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.17_sample_taskstream_scoring_rubric_kb.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.18_sample_student_portfolio_reflection_essay.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.19_average_scores_for_portfolios_2022-2024.xlsx
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.17_sample_taskstream_scoring_rubric_kb.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.2_mls_survey_of_student_opinion_of_instruction__ssoi__fall_2022_to_fall_2024-a.pdf
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distributes a voluntary exit survey to all graduates. The surveys for MLS students from Fall 2022 
to Fall 2024 are cumulated in Appendix I.9. Of the 112 graduations of the MLS Program from 
Fall 2022 to Summer 2024, 44 completed the Graduate Student Exit Survey (GSES) for a rate of 
39% (Appendix IV.20; Appendix IV.21).  
 

Unit Assessment 

Each year, the MLS Program evaluates designated outcomes through selected course 
assignments with specific performance targets. Faculty review and analyze the results to assess 
whether the assignment goals are met and to identify areas for improving student learning. 
Based on this analysis, the faculty implements curricular adjustments and instructional 
enhancements for the next reporting period (Appendix IV.17; Appendix V.7). Note that these 
outcomes are currently being adjusted due to legislation regarding diversity, equity, and 
inclusion.  
 

Internship Supervisor Feedback 

Site supervisors assess student performance in the internship. The internship faculty analyzes 
the feedback data to identify potential areas for program and course improvement. Since the 
internship is typically one of the last courses a student takes in the program, it is expected that 
students will have reached a level of proficiency, resulting in high satisfaction rates. As seen in 
Table II.11, site supervisors have rated interns at an average of 98% for interns’ overall 
performance, which encompasses quality of work, dependability, initiative, resourcefulness, 
professionalism, productivity, adaptability, and oral and written communication. For LIBS 6991, 
School Library Internship: Seminar, these criteria are in alignment with the ALA/AASL/CAEP 
School Librarian Preparation Standards (2019). For LIBS 6992, Academic, Archives, Public 
Library Internship: Seminar, the criteria are in alignment with the ALACCs. The internship 
coordinator reviews site supervisor evaluations (Appendix IV.7). When circumstances warrant, 
the coordinator confers with the site supervisor and/or student to determine areas for 
improvement. The internship coordinator shares areas for course improvement with other 
internship course instructors. 
 
Table II.11 
Satisfaction Rate as Reported by Site Supervisor/Potential Employers 

 2022 2023 2024 

Intern Performance Rating 95% 100% 100% 

 
Praxis II for School Librarians 

For students in the school librarianship concentration, the Praxis II School Librarian (5312) test 
assesses subject-specific content knowledge required for licensure in North Carolina. While 
most candidates take the Praxis II toward the end of their MLS program, the timing may vary. 
To qualify as a library media specialist, candidates must achieve a passing score of 154 or 
higher. The library media specialist test evaluates the knowledge and competencies expected 
of school library media specialists, covering five key content areas: program administration, 
organization and access, information access in the learning environment, teaching and 
learning, and professional development, leadership, and advocacy. The exam consists of 120 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.9_mls_graduate_student_exit_survey_2022-2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.20_mls_graduates_total_2022-2024.png
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.21_graduate_student_exit_survey_respondents_2022-2024.png
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.17_mls_unit_assessment_report_ay_2024-2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.7_mls_program_unit_assessment_report_2023-2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.7_internship_supervisor_feedback_sample.pdf
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multiple-choice questions. The scores shared with ECU from Fall 2022 through Fall 2024 
indicate that 38 MLS graduates completed the Praxis II exam. Of the 38 ECU MLS students who 
attempted the test during that period, only five did not pass, resulting in an overall pass rate of 
approximately 85%. 
 

Teaching Peer Assessments 

Peer assessments are required by tenure-track and tenured faculty at each appointment, yearly 
for tenure-track faculty, and between years 2 and 3 of the 5-year post-tenure review cycle. A 
peer assessment can be an (a) review of current courses taught, (b) discussion regarding 
pedagogical goals and methods, (c) formal peer observation, or (d) another unit-approved 
method of peer-assessing their teaching. Evidence of peer assessments may include a report, 
summary, or document confirming assessment completion (Appendix III.17). The feedback 
faculty receives from peer observations is incorporated into improving courses. A full 
discussion of the faculty peer assessment process is presented in Standard III.4. 
 

MLS Constituent Groups 
 
The MLS Advisory Board members are listed in Appendix I.14. The board meets semesterly, 
and the MLS faculty considers curricular recommendations submitted by board members. Also, 
the MLS Assessment Committee collects data on a 3-4-year cycle for the program’s alumni 
survey (Appendix I.7) and employer survey (Appendix I.8). 
 

MLS Curriculum Committee 

The MLS Curriculum Committee meets once a month during the academic year to discuss 
topics that arise during course instruction, student advisement, and ongoing strategic planning 
endeavors, such as mapping to ALA frameworks, catalog updates, guidelines, and standards 
(Appendix II.3; Appendix II.7; Appendix II.10; Appendix II.12). Through these evaluation 
processes, the MLS Program maintains a cycle of continuous assessment and improvement, 
ensuring that the curriculum remains responsive to students’ needs and the profession’s 
evolving expectations (Appendix II.1). As of AY 2025-2026, a student representative has been 
appointed to the committee. 

 

Standard II.6 

II.6. The program has explicit, documented evidence of its ongoing decision-making 
processes and the data to substantiate the evaluation of the curriculum. 

The MLS Program continuously evaluates individual courses and the overall curriculum through 
feedback from students, alumni, employers, and the MLS Advisory Board. Formal data 
collection includes surveys of graduates, alumni, and employers, as well as the ECU SSOI 
survey, which is administered for each course section. Average scores (on a 1-5 scale) for the 
SSOI for the MLS Program during this review period are available in Appendix IV.2. Additionally, 
informal feedback from constituents helps assess the relevance of coursework in relation to 
current professional practices. Program planning retreats, which include student 
representatives and the MLS Curriculum Committee, serve as key opportunities to identify both 
strengths and areas for improvement within the curriculum, guiding ongoing program 
development and refinement. 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.17_ecu_asynchronous_peer_observation_form.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.14_mls_program__advisory_board_2025-2026.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.7_mls_alumni_survey_2023-2024-a.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.8_employer_survey_preliminary_report_7-19-25.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.3_curriculum_mapping_to_alaccs_spring_2023_kb.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.7_curriculum_workshop_minutes_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.10_alaccs_mapping_to_the_new_curriculum.xlsx
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.12_curriculum_committee_meeting_minutes_april_5_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.1_mls_program_curriculum_governance.pdf
https://ipar.ecu.edu/wp-content/pv-uploads/sites/130/2020/05/Course-Evaluation-Questions-revised.pdf
https://ipar.ecu.edu/wp-content/pv-uploads/sites/130/2020/05/Course-Evaluation-Questions-revised.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.2_mls_survey_of_student_opinion_of_instruction__ssoi__fall_2022_to_fall_2024-a.pdf
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Program meetings, committee reports, and the 2024 ALA Biennial Report (Appendix V.2) 
document the review of the data and gathered feedback. This self-study also provides 
documentation of program changes in response to curriculum and program review. Additional 
appendices provide data collected through the evaluation process, including graduate student 
exit surveys (Appendix I.9), alumni surveys (Appendix I.7), employer survey results (Appendix 
I.8), and SSOI results (Appendix IV.2). 
 
Key to our assessment and systematic planning are the Student Learning Outcomes (SLOs), 

with each MLS course correlated to applicable SLOs. Student learning is evidenced through 

artifacts (accompanied by reflective commentary) in Taskstream, which is scored using 

standardized rubrics that reflect program outcomes. Taskstream provides both quantitative 

information (such as rubric scores and the number of benchmarks met) and qualitative 

reflections (including reflective narratives and faculty remarks), offering a comprehensive 

picture of achievement. Individual assessment results are pooled across courses and assessed 

by the course instructor.  

The Assessment and Curriculum Committees, in concert with the entire faculty, analyze patterns 

of student performance to identify where outcomes are frequently achieved and where 

modification to course pedagogy and/or content is necessary. Annual reporting on student 

achievement (usually at the fall faculty retreat) provides the program with information to identify 

trends, highlight areas of success, and areas for improvement in student achievement 

(Appendix III.9).  

Findings are recorded in committee meeting minutes and then used to inform approaches for 

program improvement (Appendix II.24). This way, SLOs do more than serve as measurement 

devices; they become agents of curricular reform. For instance, if evidence shows that there 

are deficiencies in a specific area (e.g., research course or technology integration), faculty 

members adjust pedagogy in their courses, realign course scheduling, or introduce new 

resources to teach. Each intervention is re-evaluated in the next cycle. In this vein, the MLS 

Program utilizes SLO data in an iterative, cyclical fashion to maintain academic rigor, foster 

student success, and ensure that program planning is congruent with institutional and 

professional objectives and standards. 

Standard II.7 

II.7. The program demonstrates how the results of the curriculum evaluation are 
systematically used to improve the program and plan for the future. 

The MLS Program demonstrates a systematic approach to using the results of curriculum 
evaluation to improve the program and plan. As outlined in Figure I.1 of Standard I, the 
program engages in a continuous evaluation cycle to refine its curriculum. This process involves 
monthly and annual activities, including strategic plan reviews, faculty retreats, committee work, 
community partner consultations, and curriculum workshops. The program systematically 
incorporates feedback from various data sources, such as student surveys and interviews 
(Appendix I.9, Appendix II.14, Appendix IV.2), Advisory Board feedback (Appendices I.6; I.21; 
I.22; I.24), alumni surveys (Appendix 1.7), and employer surveys (Appendix I.8), to analyze and 
assess programmatic progress. These evaluations inform curriculum updates, enhance 
program operations, and guide future initiatives, ensuring that the MLS program remains 
responsive to the evolving needs of the library and information science field. 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.2_ala_biennialreport_2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.9_mls_graduate_student_exit_survey_2022-2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/mls_alumni_survey_2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.8_employer_survey_preliminary_report_7-19-25.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.8_employer_survey_preliminary_report_7-19-25.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.2_mls_survey_of_student_opinion_of_instruction__ssoi__fall_2022_to_fall_2024-a.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.9_fall_2024_faculty_retreat_agenda_and_minutes.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.24_assessment_committee_minutes_11.18.2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.9_mls_graduate_student_exit_survey_2022-2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.14_mls_internship_course_student_study_results.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.2_mls_survey_of_student_opinion_of_instruction__ssoi__fall_2022_to_fall_2024-a.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/2023_3_22_mlsadvisorypanel_minutes.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.21_mls_advisory_board_meeting_minutes_spring_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.22_mls_program_advisory_board_meeting_minutes_spring_2024.pdf
https://www.ecu-mls-program.com/resources.html
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.7_mls_alumni_survey_2023-2024-a.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.8_employer_survey_preliminary_report_7-19-25.pdf
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This systematic process has led to significant changes, including the introduction of an archives 
concentration, a reduction in the core requirements for all students, a decrease in the required 
number of hours for the degree from 39 to 36 semester hours, and an increase in the number 
of electives for each concentration. The following details how these changes were 
implemented. 
 

Systematic Planning and Evaluation 

In this self-study, Standard I. Systemic Planning outlines the ongoing planning cycle that 
involves monthly and annual activities such as strategic plan reviews, faculty retreats, committee 
work, community partner consultations, and curriculum workshops (Table I.1). This cycle 
ensures continuous evaluation and improvement of the program. The self-study process for 
this review period included updates to the program's mission, vision, values, objectives, goals, 
and SLOs, based on evaluation data, which resulted in the launch and ongoing progress of our 
strategic plan (Appendix I.2). This process was crucial in identifying the need for a more flexible 
and specialized curriculum. 

Mapping curriculum courses to the ALACCs (Table 1.5) and the SLOs (Table II.3) with special 
attention to program and concentration core courses ensured that each concentration was 
developed to address identified needs and trends in the field (Appendix II.3; Appendix II.10). 
Curriculum mapping confirmed that courses throughout all concentrations remain relevant and 
aligned with professional standards. 

Table I.2 documents the MLS program’s data sources and programmatic improvements, 
synthesizing various data sources, including student surveys, Advisory Board feedback, alumni 
surveys, and employer surveys, to analyze and assess programmatic progress. These 
evaluations led to specific improvements in the curriculum and program operations. 

Development of the New Curriculum 

This chapter details the MLS Program’s pivot to a new curriculum based on feedback from 
multiple constituencies over time. The MLS faculty engaged in many meetings and workshops 
to collectively accomplish the approval of the curriculum throughout all levels of the MLS 
Program, IDP, the CoE, and the university. For example, during AY 2023–2024, the faculty 
focused on revamping the curriculum in compliance with the 2022 COA review (Appendices 
I.18; I.19; I.20) during faculty meetings throughout the year. The Spring 2024 curriculum 
workshop played a critical role in evaluating the curriculum for currency and relevance 
(Appendix II.4). The Fall 2024 faculty retreat was a pivotal event where the faculty discussed 
feedback from various constituencies and created an action plan to increase curriculum 
flexibility (Appendix III.9). The faculty consulted the 2022 and 2023 ALISE Statistical Reports to 
compare credit hour loads of various LIS programs, leading to the collective decision to reduce 
the degree from 39 to 36 credit hours. The MLS Advisory Board provided ongoing feedback 
on how to apply ALACCs to professional practice. This feedback was incorporated into the 
curriculum updates during the Spring 2023 and Spring 2024 curriculum workshops (Appendix 
II.7; Appendix II.4). 

Following revisions that were outcomes of the Fall 2024 faculty retreat (Appendix II.9; Appendix 
III.9), the revised curriculum was approved at the September 17, 2024, faculty meeting 
(Appendix III.5), then at the September 21, 2024, IDP faculty meeting, and ultimately approved 
by the ECU Graduate School Curriculum Committee. The new curriculum reduced the number 
of required core courses for all students, increased the number of electives for each 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.2_mls_program_strategic_plan_2023-2027.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.3_curriculum_mapping_to_alaccs_spring_2023_kb.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.10_alaccs_mapping_to_the_new_curriculum.xlsx
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.18_mls_program_faculty_meeting_minutes_march_21_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.19_mls_program_faculty_meeting_minutes_november_21_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.20_mls_program_faculty_meeting_minutes_september_17_2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.4_spring_2024_curriculum_workshop_notes.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.9_fall_2024_faculty_retreat_agenda_and_minutes.pdf
https://www.alise.org/statistical-reports-2
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.7_curriculum_workshop_minutes_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.7_curriculum_workshop_minutes_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.4_spring_2024_curriculum_workshop_notes.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.9_curriculog_summary_of_request_mls_program_curriculum_package_spring_2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.9_fall_2024_faculty_retreat_agenda_and_minutes.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.9_fall_2024_faculty_retreat_agenda_and_minutes.pdf
https://www.ecu-mls-program.com/faculty-meetings.html
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concentration, and introduced a new concentration in Archives and Cultural Heritage 
Informatics, broadening the scope of the ECU MLS degree (Appendix II.1, Appendix II.2). 

Each concentration is led by a faculty member whose expertise and leadership are in that field, 
as follows: 

• Academic Librarianship: Dr. Bright 

o Supporting faculty: Seibert, Zalot 

• Archives & Cultural Heritage Informatics: Dr. Reyes 

o Supporting faculty: Irvin, Youngman 

• Public Librarianship: Dr. Irvin 

o Supporting faculty: Ferguson, Zalot, Bright 

• School Librarianship: Dr. Soulen 

o Supporting: Mangum, Ferguson 

MLS faculty members have cross-expertise across concentrations and specializations in the LIS 
field, such as Dr. Seibert’s areas of academic librarianship and LIS technology; Dr. Reyes’ areas 
of archives and information seeking behavior; Dr. Youngman’s areas of archives and public 
history; and Mrs. Mangum’s areas of school librarianship and LIS management. The MLS 
Faculty’s areas of expertise are further detailed in Standard III. Faculty. 
 

Implementation and Future Plans 

The MLS Faculty held a student town hall meeting on March 17, 2025, to onboard MLS students 
to the new curriculum (Appendices IV. 29; IV.30). Additionally, the FOCAS Mellon grant holds 
promise for attracting archives students to the MLS Program with its paid internship model that 
already has five students enrolling in the concentration for the Fall 2025 semester and being 
placed in community-based heritage collections and sites (Appendix I.13). The FOCAS grant 
holds a dual purpose of matching students with archival sites and public libraries in North 
Carolina, where many heritage-based collections are housed in history rooms that need 
support and expertise for preservation. Additionally, the relationship between the MLS faculty 
and the ECU Community School faculty continues to provide a positive venue for MLS School 
Librarianship students to deliver information services and engage in research. Similarly, 
Academic Librarianship students often work at ECU’s flagship library, Joyner Library, and its 
branch location, the Laupus Library.  

As previously mentioned, the ENC region is predominantly rural. While rural librarianship is 
currently covered in courses such as LIBS 6855: Library Advocacy and LIBS 6865: Community 
Engagement, the MLS faculty plans to add classes specifically focusing on rural libraries, 
particularly for the public librarianship concentration. Additionally, an action research class is 
in development for the public and school librarianship concentrations. This course will be a 
research methods class that complements the research methods courses geared toward 
academic libraries and archives (LIBS 6019 and LIBS 6864, see Appendix II.11).  

While the MLS Program faculty and students adjust to the renewed curriculum, refinements are 
inevitable. Over the next few years, the focus will be on ensuring the curriculum meets the 
needs of the entire MLS student body, with ongoing updates to course content, the 
introduction of new courses (e.g., AI and Data Storytelling are scheduled for Spring 2026), and 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.1_mls_program_curriculum_governance.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.2_mls_program_course_rotation_effective_fall_2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.29_mls_student_town_hall_slide_deck_spring_2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/figure_iv.3_mls_spring_2025_student_town_hall_for_new_curriculum_orientation.png
https://focas-nc.org/
https://www.ecu-mls-program.com/course-descriptions.html
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continuous assessment and improvement in faculty teaching and research. Due to the recent 
realignment of academic programs within the CoE, the Department of Interdisciplinary 
Professions (IDP) has been expanded to include the college’s Instructional Technology faculty, 
effective Fall 2025. Thus, curricular refinements for the MLS Program may also incorporate 
technological innovations that emerge in the LIS profession via a closer working relationship 
with the Instructional Technology faculty. These systematic planning and evaluation processes 
have ensured that the MLS Program remains responsive to the evolving needs of the library 
and information science field, providing students with a flexible, relevant, and comprehensive 
education. 
 

Curriculum Growth and Evolution 

The MLS Faculty is committed to the Program’s ongoing growth and evolution. Future initiatives 
include adhering to the Program’s strategic plan, further operationalizing the systemic planning 
cycle, and updating the strategic plan for 2027–2032. This work will be used to further refine 
the new curriculum. The MLS program at ECU is committed to continuous improvement and 
responsiveness to the evolving needs of the library and information science field. Through 
systematic planning, community partner engagement, and a rigorous evaluation process, the 
program has successfully revised its curriculum to serve its students and to continue to align 
with contemporary professional standards. 

Key achievements include the introduction of the archives and cultural heritage informatics 
concentration, the reduction of core requirements to allow for greater specialization, the 
decrease in required credit hours from 39 to 36, and the expansion of elective choices for each 
concentration. These changes were driven by comprehensive feedback from students, alumni, 
employers, and Advisory Board members, ensuring that the curriculum remains relevant and 
forward-thinking. 

The curriculum is designed to provide a robust foundation in library science principles while 
integrating emerging technologies, ethical considerations, and practical experiences. Regular 
faculty retreats, curriculum workshops, and Advisory Board meetings facilitate ongoing 
assessment and refinement of the curriculum, ensuring that it meets the highest standards of 
quality and relevance. 

Looking ahead, the MLS Program is committed to further enhancing its curriculum and 
expanding its niche in rural librarianship. For AY 2025–2026, the faculty will develop an action 
research methods course for public and school library students to match the research methods 
courses targeted for the academic and archives concentrations. The MLS Faculty will continue 
to refine the new curriculum, correcting any issues that may arise as the new design is 
operationalized. With the arrival of two new faculty members in Fall 2025, the Program looks 
forward to the innovative courses they will bring to the curriculum, particularly within the 
Archives and Cultural Heritage Informatics concentration. 

Dr. Soulen will expand the study abroad program by introducing a study away course geared 
toward student groups traveling to libraries, archives, and other cultural information institutions 
throughout the United States. Study abroad will be offered during odd summer years, and 
study away will be offered during even summer years. In Spring 2025, Drs. Soulen and 
Ferguson explored various libraries and archival sites along the Eastern Seaboard, from North 
Carolina to Virginia, Washington, D.C., and Philadelphia, supported by the CoE Office of Faculty 
Engagement, which awarded Dr. Soulen a $3,000 travel grant to conduct the reconnaissance 
and develop the itinerary.  
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By focusing on refinement, improvement, and innovation, the MLS Program will continue to 
prepare students for successful careers in LIS environments. In summary, the Program has a 
responsive approach to curriculum development, grounded in systematic evaluation and 
community partner engagement. These efforts ensure that the Program remains at the forefront 
of the LIS field, providing students with the knowledge, skills, and values needed to excel in 
their professional endeavors throughout rural North Carolina and beyond. 
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Standard III  
Faculty  

Standard III.1 

III.1. The program has a faculty capable of accomplishing program objectives. Full-time 
faculty members (tenured, tenure-track, and non-tenure-track) are qualified for 
appointment to the graduate faculty within the parent institution. The full-time faculty 
are sufficient in number and in diversity of specialties to carry out the major share of the 
teaching, research, and service activities required for the program, wherever and 
however delivered. Part-time faculty, when appointed, balance and complement the 
competencies of the full-time tenured, tenure-track, and non-tenure-track faculty and are 
integral to the program. Particularly in the teaching of specialties that are not 
represented in the expertise of the full-time faculty, part-time faculty enrich the quality 
and diversity of the program. 

As mentioned in the introduction to this self-study, the MLS Program is not immune to state- 
and national-level efforts that impact diversity, equity, and inclusion (DEI) stances and 
endeavors. Following policy changes at the university and state levels, ECU implemented 
significant adjustments to its DEI initiatives, resulting in the elimination of four DEI positions 
and the reassignment of 18 others to non-DEI roles. Notably, ECU dissolved its Office for Equity 
and Diversity, the Brody School of Medicine’s Diversity Affairs Office, and the Intercultural 
Affairs Department within the Student Affairs division. The CoE dissolved its Diversity 
Committee.  The college conducted an audit of webpages to ensure alignment with policies.  
CoE courses have been audited to ensure that DEI courses are relegated as electives instead 
of required courses for some curricula. 

Within this whirlwind of political context, the MLS Program has complied with requests to align 
the webpage with policies. During the revision process of the program’s curriculum, the MLS 
faculty was mindful of the anti-DEI climate, which has impacted the research of MLS faculty 
whose work incorporates DEI or critical race theory concepts and methodologies. For example, 
Dr. Bright has had to cancel speaking invitations at conferences. 

Despite these political dynamics, the MLS Program faculty has remained focused on utilizing 
our collective expertise to achieve the Program’s goals. Each of the four MLS Program goals is 
met through a combination of courses and experiences offered throughout the program. Table 
III.1 illustrates the alignment of program goals with faculty expertise. 
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Table III.1 
Faculty Expertise Aligned with MLS Program Goals 

MLS Program Goal Faculty Expertise 

1. Student Success: Offer transformative experiences 
preparing professionals to meet the information 
needs of global citizens and communities, with an 
ethos of excellence. 

All, and particularly: 
Mangum—Internships 
Seibert— Foundations 
Soulen—Study Abroad 

2. Teaching Excellence: Teach research-based library 
science principles, practices, and technologies to 
develop a professional identity, grounded in 
community-based information services. 

All, and particularly: 
Irvin—Reference Search Methods 
Bright—LIS Research Methods 
Mangum – Collection Management 

3. Research: Engage in impactful research that 
supports the information professions and builds 
new knowledge to support the advancement of LIS. 

All, and particularly: 
Bright—Research Methods, Academic 
libraries 
Ferguson—Public libraries 
Zalot – School and Public libraries 

4. Community Engagement: Impart the values of 
service, leadership, and collaboration within 
diverse communities and the LIS professions. 

All, and particularly: 
Irvin—Cultural Heritage Informatics 
Reyes—Community Archives  
Soulen—ECU Community School 
Youngman – Community Archives 

 
Faculty Credentials 

Based on the ECU Faculty Manual (Appendix III.12), there are four graduate faculty 
membership types: (a) graduate faculty member, (b) associate graduate faculty member, (c) 
graduate teaching faculty member, and (d) ex officio graduate faculty member. Qualifications 
for each type vary based on the levels of experience required and expectations for research or 
creative activity. The qualifications for being classified as a graduate faculty member are:  

• Earned the highest degree in the field, 
• demonstrated evidence of success in research or creative activity, 

• demonstrated evidence of successful graduate teaching, and 

• demonstrated evidence of successful supervision of research or creative activity, if 
applicable.  

In some instances, extensive professional experience, high productivity, or successful 
competition for research or creative activity support may substitute for the highest degree. 

Associate graduate faculty members are distinguished by their excellence in demonstrated 
evidence items. Qualifications for graduate teaching faculty members include professional 
certifications or licensure as specified by the code unit, as well as evidence of professional 
growth. However, these qualifications do not require evidence of success in research or creative 
activity, nor successful supervision of research or creative activity. All MLS faculty members who 
have been with ECU for more than one year at the time of this review hold the status of graduate 
faculty.  

https://facultysenate.ecu.edu/manual/
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Faculty Composition 

As of AY 2025-2026, the MLS Program is supported by nine full-time faculty members and  
15 adjunct instructors. Eight full-time faculty hold a PhD or EdD degree, with the ninth holding 
the terminal master’s degree in library science (Table III.2). The nine-member full-time faculty 
group comprises three tenured faculty, four tenure-track faculty, and two fixed-term faculty. The 
two new tenure-track faculty members who have joined the MLS Program starting  
AY 2025-2026 hold LIS doctorate degrees. The curricula vitae for each MLS faculty member are 
in Appendix III.2. Table III.2 provides an overview of the MLS Faculty’s credentials, research 
interests, and teaching specialties. 
 
 
Table III.2 
Summary of Faculty Credentials, Research Interests, and Teaching Specialties 

Name Credentials 
Concentration 

Area 
Research 
Interests 

Teaching 
Specialties 

Kawanna M. Bright 
Associate Professor 

Tenured 
Graduate Faculty 

PhD (Research 
Methods & 
Statistics), Univ 
Denver 

MLIS, Univ 
Washington  

Academic & 
Public 
Librarianship 

 

Research methods 

Library assessment 

Community 
Engagement  

Librarian 
professional 
development 

Academic libraries  

Academic libraries 

Research methods 
in LIS 

 Administration  
& management 

Community 
Engagement 

Latrice Ferguson 
Assistant Professor 

Tenure-Track Faculty 
 

PhD (Literacy), Univ 
PA 

MLIS, Dominican 
Univ 

MA, Kansas State 
Univ 

Public & 
School 
Librarianship 

Youth services & 
youth literacies in 
the library 

Storytelling practices 
with youth 

Children’s & Young 
Adult literature 

Community histories 
& literacies 

Public libraries 

Library 
management 

Children’s & Young  
Adult literature 

School libraries 

Collection 
development  

https://www.ecu-mls-program.com/faculty-cvs.html
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Name Credentials 
Concentration 

Area 
Research 
Interests 

Teaching 
Specialties 

Vanessa Irvin 
Associate Professor  

            & Program Director 

Tenured 
Graduate Faculty 

EdD (Literacy), Univ 
PA 

MSLS, Clarion Univ 

Public 
Librarianship 
& Cultural 
Heritage 
Informatics 

Heritage-based 
research methods 

Public libraries 

Youth services 

Communities of 
practice 

Librarian 
Professional 
Development 

Reference 

Foundations in LIS 

Public libraries 

Youth services 

Cultural heritage 
informatics 

Laura Mangum 
Teaching Assistant Professor 
& Program Liaison 

Fixed-term Faculty 
Graduate Faculty 

MLS, ECU  School 
Librarianship 

Leadership  

Librarian 
Professional 
Development   

School libraries 

Collection 
development  

Vanessa Reyes 
Assistant Professor 

Tenure-Track Faculty 
Graduate Faculty 

PhD (LIS), Simmons 
College 

MSLIS, Florida State 
Univ 

Archives & 
Cultural 
Heritage 
Informatics 

Personal information 
management 

 Digital preservation 

 Family & community 
archives 

Organization of 
information 

Information 
behaviors 

Foundations 

Metadata 

Archival studies 

Digital preservation 
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Name Credentials 
Concentration 

Area 
Research 
Interests 

Teaching 
Specialties 

Heather Seibert 
Teaching Assistant Professor 

Fixed-term Faculty 
Graduate Faculty 

EdD (Education 
Leadership), UNC 
Wilmington 

MLS, ECU  

Academic 
Librarianship 

Open 
Educational 
Resources 
(OER) 

Learner-
centered 
instruction  

Foundations  
in LIS 

Technology  
in libraries 

OER 

Cataloging 

Intellectual 
freedom  

Rita Soulen 
Associate Professor 

Tenured 
Graduate Faculty 

PhD (Curr & Instr), 
Old Dominion 
Univ 

MSEd (Curr & Instr 
w/K–12 Library 
Media), Old 
Dominion Univ  

School 
Librarianship 

Resilience & 
transforma-
tion in 
school 
libraries 

The role of the 
school 
librarian 

Collaboration 

School media 
curriculum 
and instruction 

Children’s and 
Young Adult 
literature 

Study abroad & 
Study away 

        Tyler Youngman 
       Assistant Professor 

 
Tenure-track Faculty 
(Appointed Fall 2025) 

PhD (Library & 
Information 
Science) Syracuse 
Univ 

MLS, Syracuse 

Archives & 
Cultural 
Heritage 
Informatics 

Archival theory 
& history 

Community 
archives 

Archival Studies 

Preservation 
Management 

Epistemic Justice 

 

 

   Andrew Zalot 
    Assistant Professor 

 
Tenure-track Faculty 
(Appointed Fall 2025) 

PhD (Library & 
Information 
Science) Univ 
Illinois-Urbana 
Champaign 

MA, English,  
Texas A&M 

 

 

Academic & 
School 
Librarianship 

Intellectual 
Freedom 

Censorship 

Intellectual 
Freedom 

Data Storytelling 

Community 
Engagement 
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Name Credentials 
Concentration 

Area 
Research 
Interests 

Teaching 
Specialties 

Kaye Dotson 

Associate Professor, Tenured 
Graduate Faculty 

Program Director, 2016–2020  

Retired May 2025 

EdD (Ed 
Leadership), ECU 

MLS, ECU  

School 
Librarianship 

Curriculum 

Instructional 
leadership  

School libraries 

Internship  

Al Jones  

Professor, Tenured 
Graduate Faculty 

Retired May 2025 

PhD (LIS),  
UNC-Chapel Hill 

MSLS, Drexel Univ  

Public 
Librarianship 

Public library 
services for 
immigrants 

Genealogy  

Reference 

Genealogy  

Lindsay Mattock 

Associate Professor, Tenured 
Graduate Faculty 

Program Director, 2022–2025 

Resigned Jan 2025  

PhD (LIS)., Univ 
Pittsburgh 

MLIS, Univ 
Pittsburgh 

Archives Archival 
theory/history 

Media archives 

Digital preservation 

Community archives  

Foundations 

Research 

Archives 

Technology 

Digital libraries  

Note: According to the CoE Code Manual, Section II.C (Appendix III.13), tenure-track faculty members 
are eligible to apply for Graduate Faculty status upon appointment. As of Spring 2025, everyone in the 
MLS Program is a graduate faculty member except for Dr. Ferguson, who had just started at ECU in Fall 
2024, and Drs. Youngman and Zalot, who started in Fall 2025. They will be applying for Graduate Faculty 
status during AY 2025-2026. Graduate faculty status is granted for five years and is renewable by 
application. 

 
Since the 2022 accreditation visit, the MLS Program has experienced growth and change within 
its faculty ranks. The growth has been seen in the hiring of four tenure-track assistant professors, 
Dr. Reyes (Fall 2023), Dr. Ferguson (Fall 2024), and Drs. Youngman and Zalot (Fall 2025). The 
addition of these four positions resulted in nine full-time faculty members, with the Spring 2025 
retirement of Drs. Al Jones and Kaye Dotson who finalized their 3-year phased retirement plans. 
The ECU Phased Retirement Program (Appendix III.4) enables a full-time, tenured faculty 
member who meets specific age and service requirements to transition to half-time 
employment. Such employment involves a half-time workload and a salary based on the 
individual’s final year of full-time service. Upon entering the Phased Retirement Plan, a faculty 
member relinquishes permanent tenure in exchange for a 3-year term contract. Both Drs. Jones 
and Dotson entered the phased retirement program in August 2022 and completed the 
program on May 15, 2025. 

Although the resignation of Dr. Mattock in December 2024 was sudden and unexpected, her 
departure was not due to a lack of interest in leading or teaching in the MLS Program.  
Dr. Mattock assumed the position of Executive Director of the Ligonier Public Library in 
Ligonier, Pennsylvania (Appendix III.10). Dr. Mattock remained with the program as an adjunct 
instructor for the spring 2025 semester. Dr. Irvin, an associate professor in the MLS Program 
who started at ECU as a ranked faculty member in Fall 2022 with Dr. Mattock, was appointed 
by the CoE Dean as Program Director in December 2024 to begin the spring 2025 semester. 

https://www2.ecu.edu/facultysenate/unitcodes/education_code.pdf
https://humanresources.ecu.edu/forms/#retirement
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Additionally, the Dean approved the MLS Program’s request to add two new tenure-track 
faculty members to their ranks by Fall 2025. The approval of these additional positions by the 
CoE reflects the MLS Program’s continued success and solid positioning within the college.  

While Table III.2 provided a summary of full-time faculty credentials, research interests, and 
teaching specialties for the Fall 2022 to Spring 2025 review period, Table III.3 outlines the 
changes in faculty composition from Fall 2022 to Spring 2025. 
 
Table III.3 
Changes in Faculty Composition, Fall 2022–Spring 2025 

Academic 
Year 

Changes in MLS Faculty 

2022–2023 • Dr. Barbara Marson, teaching assistant professor and Program Director, 
retired in August 2022 

• Dr. Lindsay Mattock, hired as associate professor, tenure-track, and Program 
Director, August 2022 

• Dr. Vanessa Irvin hired as associate professor, tenure-track, August 2022 

• Dr. Heather Seibert hired as teaching assistant professor, August 2022 

• Dr. Kaye Dotson, tenured associate professor, began a 3-year phased 
retirement 

• Dr. Al Jones, tenured professor, began a 3-year phased retirement 

2023–2024 • Dr. Vanessa Reyes hired as assistant professor, tenure-track, August 2023 

• Dr. Lindsay Mattock earns tenure, May 2024 

2024–2025  • Dr. Latrice Ferguson hired as assistant professor, tenure-track, August 2024 

• Dr. Lindsay Mattock resigned, January 2025 

• Dr. Vanessa Irvin assumed the Program Director role in January 2025 

• Dr. Al Jones, tenured professor, retired, May 2025 

• Dr. Kaye Dotson, tenured associate professor, retired, May 2025 

2025-2026 • Dr. Tyler Youngman hired as assistant professor, tenure-track, August 2025 

• Dr. Andrew Zalot hired as assistant professor, tenure-track, August 2025 
 

 
With a continuously stable faculty membership, program courses are taught regularly on a 
synchronized rotation (Appendix II.2). Table III.4 illustrates the total sections of graduate-level 
courses taught by both full-time and part-time faculty from Fall 2022 to Fall 2025. 
 

  

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/mls_course_rotation__new_curriculum_.pdf
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Table III.4 
Total Masters-Level Sections Taught by Full-Time vs. Part-Time Faculty, 2022–2025 

 FT Faculty PT Faculty Total % FT 

Fall 2022  19 7 26 73% 

Spring 2023  17 10 27 63% 

SS1 2023  7 1 8 88% 

SS2 2023 3 4 7 43% 

Fall 2023 20 6 26 77% 

Spring 2024 18 6 24 75% 

11-Wk SS 2024 1 0 1 100% 

SS1 2024 3 2 5 60% 

SS2 2024 1 2 3 33% 

Fall 2024 23 4 27 85% 

Spring 2025 18 4 21 86% 

11-Wk SS 2025 3 1 4 75% 

SS1 2025  1 3 4 25% 

SS2 2025 2 3 5 40% 

Fall 2025 22 0 22 100% 

 
During the regular academic year, the percentage of courses taught by full-time faculty ranged 
from 63% to 100%, with an average of 79.85%. In the summer, the percentage of full-time 
faculty teaching ranged from 25% to 100%, with an average of 58% of the sections. These 
fluctuations can be attributed to the retirement of one fixed-term faculty member, two faculty 
members moving to phased retirement levels of teaching (both occurring in AY 2022–2023), 
and one full-time faculty resignation at the beginning of Spring 2025. Notably, Fall 2024, Spring 
2025, and Fall 2025 indicate the ability of our fully-staffed faculty to wholly teach the graduate 
curriculum, while allowing our adjunct faculty to handle the undergraduate sections of the 
course LIBS 4950, Literature for Children. 

Table III.4 further shows that the uptick of 85% of courses taught by full-time faculty in Fall 2024 
reflects the hiring of two new tenure-track faculty members, one in 2023 and one in 2024, who 
each assumed the teaching of core courses previously covered by part-time faculty. The lower 
percentages of full-time faculty teaching in the summer terms are primarily due to full-time 
faculty working on 9-month contracts and devoting the summer to research and writing efforts 
in alignment with tenure requirements. A reliance on part-time faculty in the summer term is 
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also reflective of the types of courses offered, which are mostly elective courses. It is anticipated 
that the percentage of full-time faculty teaching sections in the program will remain high, 
despite the recent loss of one faculty member due to resignation and the phased retirement 
of two faculty members, as two new tenure-track faculty members have joined the faculty in Fall 
2025. 

In Spring 2025, 216 students were actively enrolled in the MLS program, and the ratio of full-
time program faculty to enrolled MLS students was 1:31 (Appendix V.3). The program has 
developed a supportive group of adjunct faculty (Appendix III.8) who primarily teach elective 
courses when full-time faculty capacity has been reached. The MLS Program utilizes part-time 
faculty to meet the needs of the MLS curriculum and student demand, as well as college-level 
interdisciplinary needs (e.g., teaching an undergraduate LIBS course for CoE students). All 
courses have a full-time faculty lead who works with part-time faculty when additional sections 
of courses are required. The current admissions cap from the graduate college allows the MLS 
Program to open new sections when enrollment passes 20 students. 

 
MLS Program Adjunct Faculty 

Part-time faculty are hired based on their expertise and are appointed on a semester-by-
semester or term-by-term basis, as needed. Table III.5 lists the part-time faculty who taught for 
the Program during this review period.  
 

Table III.5 
MLS Part-Time Faculty and Courses Taught (Fall 2022–Spring 2025) 

Name & Credentials Title & Employer Courses 

Bailey, Alan  
MLS, ECU  

Professor Emeritus/Retired Head 
of Teaching Resources Center, 
ECU Joyner Library 

LIBS 6855: Library Advocacy 

LIBS 7050: Seminar on Public Libraries  

Brown, Carol Adamec 
MS, UNC–CH 
EdD, U. Memphis 

Associate Professor Emerita,  
ECU CoE 

LIBS 4950: Literature for Children  

Bryson, Ellen  
MLS, ECU  

Media Coordinator, Dare County 
Schools (NC) 

Teaching graduate faculty 

LIBS 4950: Literature for Children 

LIBS 6144: Instructional Strategies and 
Leadership for School Media Specialists  

LIBS 6820: Art of Storytelling 

Chamblee-Smith, 
Genevia  
MLIS, NC Central U. 

Hidden Collections Curator,  
Texas State University  

LIBS 6026: Organization of Information 

Coonin, Bryna 
MBA, Meredith Coll. 
MSLS, UNC–CH 

Librarian/Collection Manager, 
ECU Joyner Library 

LIBS 6010: Foundations Lib Info Studies 

LIBS 6014: Ref and Info Sources and Services 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.3_coe_program_enrollment_by_academic_period_ay_2024-2025.jpg
https://education.ecu.edu/wp-content/pv-uploads/sites/171/MLS-Adjunct-Faculty_AY-2024-2025.pdf
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Name & Credentials Title & Employer Courses 

Daugherty, Jennifer   
MLS, Indiana U.   

NC Collection Librarian,  
ECU Joyner Library   

LIBS 6014: Introduction to Reference 

LIBS 6031: Library Administration and 
Management 

LIBS 6048: Collection Development 

LIBS 6810: Academic Libraries 

LIBS 6856: Info Literacy and Lib Instruction 

LIBS 6872: Research Methods in LIS 

LIBS 6855: Library Advocacy 

LIBS 6860: Intro to Archives and Cultural 
Heritage Records Management  

Dotson, Kaye 
MLS, ECU 
EdD, ECU 

Associate Professor Emerita,  
ECU MLS Program 

LIBS 6142: Instructional Foundations of the 
School Library Media Program 

LIBS 6144: Instructional Strategies and 
Leadership for School Media Specialists  

LIBS 6989: School Culture Obvs Ed Theory 

LIBS 6991: School Library Internship 

LIBS 6992: Academic & Public Libraries  
Internship  

Dragon, Patricia  
MLIS, U-M 
Post-Master’s 
Certificate, Data 
Curation, UNC–CH 

Head, Special Collections 
Cataloging, ECU Joyner Library 

LIBS 6026: Org of Information 

Harer, John 
MSLS, Clarion U., PA 
MPA., U. of Baltimore 
PhD, Texas A&M U.  

Associate Professor Emeritus, 
ECU MLS Program 

LIBS 6031: Library Administration and 
Management 

LIBS 6828: Seminar on Intellectual Freedom 

LIBS 6853: Lib Services to Diverse Populations  

LIBS 7030: Financial Management of Public 
Library Organizations  

Hill, Meredith 
MLIS, ECU 

NE Digital Teaching & Learning 
Consultant, NC Department of 
Public Instruction 

LIBS 4950: Literature for Children 

Marson, Barbara 
MLIS, UNC-
Greensboro 
PhD, UNC-Chapel Hill 

 

Teaching Assistant Professor 
(retired), ECU MLS Program  

LIBS 6026: Organization of Information  
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Name & Credentials Title & Employer Courses 

Munde, Gail  
MEd, U. of Oklahoma 
MLS, Emporia State U. 
PhD, U. of North 
Texas  

Associate Professor Emerita,  
ECU MLS Program 

LIBS 6010: Foundations of Library and 
Information Studies 

LIBS 6031: Library Administration and 
Management 

Olivas, Antonia  
MLIS, U. of Arizona  
EdD, U. of San 
Diego/Cal State San 
Marcos  

Interim Co-Dean of the Library for 
Faculty and System Affairs; 
Engagement and Inclusion 
Librarian, California State 
University, San Marcos  

LIBS 6031: Library Administration and 
Management  

Strecker, Beth 
MLS, CAS, ECU EdD, 
ECU  

Library Director, Mid-Atlantic 
Christian University, NC 

Teaching Graduate Faculty 

LIBS 4950: Literature for Children 

LIBS 6016: Technology for Library Services 

LIBS 6144: Instructional Strategies and 
Leadership for School Media Specialists 

LIBS 6992: Academic and Public Library 
Internship: Seminar 

Sua, Lou  
MLIS, UNCG 
PhD, UNCG  

Teaching Assistant Professor 
(retired), ECU MLS Program 

LIBS 6133: Materials for Early Childhood 

LIBS 6135: Materials for Children 

LIBS 6137: Materials for Young Adults  

LIBS 6820: The Art of Storytelling 

LIBS 6853: Library Services to Diverse  
and Special Populations 

LIBS 7050: Seminar on Public Libraries 

 
Out of seven applications received, the MLS Program has identified six LIS colleagues who will 
be signing on to the adjunct faculty pool starting Fall 2025: 
 

• Ms. Laura K. Bright, MLS, UNC-Greensboro: Academic Librarianship 
• Ms. Sojourna Cunningham, MLS, UNC-Chapel Hill: Academic Librarianship 

• Ms. Kristen Daniel, MLS, ECU: Archives & Cultural Heritage Informatics 
• Ms. Sauda Mitchell, EdD (ABD), Drexel: Archives & Cultural Heritage Informatics 

• Dr. Tamara Nelson, MLS, Univ of Southern Mississippi: Academic librarianship 
• Dr. Lynne M. Simpson, PhD, Morehouse School of Medicine: Academic librarianship  

 
The MLS Program’s steady and balanced enrollment, along with the hiring of additional full-
time faculty, enables the hiring of part-time faculty primarily for elective courses and to support 
additional sections of core courses. The overall goal of the program is to hire part-time faculty 
as a way to enrich the quality and range of perspectives available to students. For example, 
within the school librarianship concentration, students have benefited from the real-world 
expertise of Media Coordinators Ms. Abercrombie and Ms. Bryson. Ms. Chamblee-Smith and 
Ms. Dragon have both provided their hands-on experiences with information organization and 
knowledge of Special Collections. Dr. Olivas and Dr. Strecker bring a range of experiences, 
particularly in leadership roles within academic libraries. It should also be noted that the 
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program continues to benefit from the expertise of retired faculty who continue to provide 
support to the program, including Drs. Harer, Marson, and Sua. The program will also benefit 
from the continued support of Drs. Dotson and Jones, who completed their phased 
retirements in May 2025. 

The current faculty is sufficient in terms of both number and variety of specialties to provide 
most of the teaching, research, and service activities required by the university. As seen in Table 
III.4 and Table III.5, full-time faculty teach the core courses, with part-time faculty primarily 
covering electives, additional sections of core courses as needed, and the program’s one 
undergraduate course, LIBS 4950: Literature for Children. This popular undergraduate general 
education course, which is highly sought after by students across the university, earns 
additional student credit hours for the MLS Program. LIBS 4950 is primarily taught by part-time 
faculty, with full-time faculty occasionally covering a section when needed and in alignment 
with their teaching and research interests. For example, Dr. Ferguson, whose expertise includes 
children’s and young adult literature, covered a section of the course in Spring 2025. 

The number of part-time faculty teaching MLS courses varies from semester to semester, 
depending on the number of classes and sections offered. With the addition of full-time faculty, 
the number of part-time faculty required for each semester has declined from a high of nine in 
Spring 2023 to a low of one in Summer and Fall 2024, with an average of four (see Figure III.1). 
 
Figure III.1 
Part-Time Faculty Teaching: Number and Sections (Fall 2022–Spring 2025) 

 
Click this link for a larger view 
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Standard III.2 

III.2. The program demonstrates the high priority it attaches to teaching, research, and 
service by its appointments and promotions; by encouragement of excellence in 
teaching, research, and service; and through provision of a stimulating learning and 
research environment. 

There are three types of faculty appointments at ECU: (a) fixed-term, also known as contract; 
(b) probationary, also known as tenure-track; and (c) appointments with permanent tenure. The 
MLS Program currently has two fixed-term faculty members: Mangum and Seibert. Fixed-term 
faculty are appointed for specified periods and are not eligible for tenure. Fixed-term faculty 
members may be eligible for subsequent appointments based on their demonstrated 
professional competence and achievements, provided the position, funding, and approval are 
available. Fixed-term faculty members must submit a letter no later than 75 days before their 
current term expires to express their interest in a subsequent appointment. Fixed-term faculty 
are eligible for advancement in title. 

Probationary faculty are appointed at the rank of assistant professor, associate professor, and 
professor. As of Fall 2025, the MLS Program has four faculty members appointed at the assistant 
professor level, and three faculty members appointed at the associate professor level with 
tenure. 
 

Professional Development and Mentorship 

The CoE and IDP support faculty at all ranks with clear expectations for achieving yearly goals 

for teaching, research, service, and professional development. Professional development is 

offered through webinars and workshops by the ECU Office for Faculty Excellence (OFE), and 

the CoE supports faculty professional development with funding for conference travel, 

participation in webinars, and delivering keynotes nationally and internationally. Funding levels 

for CoE faculty support are presented in detail in Table V.8. 

With the successful recruitment of highly talented early-career tenure-track faculty to the MLS 

Program during this review period, mentorship is an essential aspect of professional 

development that guides junior faculty through the tenure-track process, specifically tailored 

to ECU's policy and culture. For the MLS Program, senior and lead faculty are assigned as 

mentors to junior faculty as follows: 

• Dr. Vanessa Reyes (appointed Fall 2023)  MLS Mentor: Dr. Heather Seibert 

• Dr. Latrice Ferguson (appointed Fall 2024)  MLS Mentor: Dr. Vanessa Irvin 

• Dr. Tyler Youngman (appointed Fall 2025)  MLS Mentor: Dr. Kawanna Bright 

• Dr. Andrew Zalot (appointed Fall 2025)  MLS Mentor: Dr. Rita Soulen 

MLS Faculty members also have assigned mentors within the CoE to encourage 

interdisciplinary networking and development. For example, Dr. Irvin’s mentor is Dr. Elizabeth 

Hodge, Professor of Educational Leadership and Lead Administrator of the NC New Teacher 

Support Central Office of the CoE, and Dr. Reyes’ CoE mentor is Dr. Christy Rhodes, Associate 

Professor in the Adult Education program of the IDP. 

 

https://ofe.ecu.edu/
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Annual Evaluation 

Tenure-track faculty at ECU are evaluated on their teaching, research, and service efforts 
annually. Fixed-term faculty are evaluated primarily on teaching, service, and/or administrative 
tasks. The CoE recently transitioned to an online evaluation process, utilizing the Faculty180: 
Faculty Reporting System and relying on recently updated workload guidelines (see Appendix 
III.3). These guidelines standardize the percentage of effort assigned to teaching, research or 
creative activities, service, and administrative work, as relevant to each position. This 
standardization was completed in alignment with a requirement from the UNC System Board 
of Governors to ensure that the constituent institutions deploy and monitor faculty workloads 
in a consistent, efficient, and effective manner across the UNC System (Appendix III.3, p. 1). The 
recommended workload percentages are based on teaching load, number of credit hours 
taught, and equivalent duties. 

 
Faculty Workload 

The current full-time graduate teaching load for tenured or tenure-track faculty in the CoE is 
3/3, which translates to three course sections per semester. Full-time, tenure-track faculty 
traditionally teach a 2/3 load their first year of appointment to transition to a full 3/3 load by 
their second year of appointment. There are also cases where junior faculty may have a further 
reduced workload due to a course buydown from grant awards (as is the case with Drs. Reyes 
and Youngman via the Mellon Grant). Course reductions support the transition of new tenure-
track faculty to ECU, providing both time and support for the development of their teaching 
repertoire, research agenda, and scholarly record. The full-time graduate teaching load for 
fixed-term faculty is 4/4, which translates to four course sections per semester. 

The Program Director position, held by Dr. Irvin, receives a course release each semester to 
help balance the administrative needs of this role. Since Drs. Mattock (the previous 
coordinator/director) and Irvin were/are co-Principal Investigators (co-PIs) on a $1.1M Mellon 
Foundation Grant (Appendix I.13); they have a course release per semester for the 3 years, 
keeping them at a 2/2 workload from 2024-2027. Thus, the administrative course release was 
reallocated to the college. This reallocation demonstrates the positive impact of LIS grants for 
the program, IDP, and CoE.  

Summer teaching is voluntary for full-time faculty, contingent upon course availability and 
funding. Full-time faculty members may choose to teach during the summer terms based on 
their interests. Summer courses are offered to full-time faculty members first, before being 
contracted to part-time faculty to cover sections. Summer salaries for full-time faculty are issued 
separately from contracted salaries for the regular academic year. 

Tenure-track and tenured faculty members collaborate with their unit administrator to develop 
an annual work plan that accounts for 1.0 full-time equivalent (FTE) in assigned teaching, 
research, or creative activities, service, and/or administrative duties. The CoE Code Manual 
(Appendix III.13) specifies that ordinary workload expectations for full-time tenure-track and 
tenured faculty are 60% teaching (with a range of 20% to 80%), 30% research or creative activity 
(with a range of 20% to 80%), and 10% service (with a range of 5% to 30%). The fixed-term 
faculty’s ordinary workload expectations are 80% teaching (with a range of 20% to 100%) and 
20% service (with a possible range of 0% to 30%).  

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.3_coe_workload_guidelines_12.5.2024_final.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.3_coe_workload_guidelines_12.5.2024_final.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.3_coe_workload_guidelines_12.5.2024_final.pdf
https://sites.ecu.edu/focas_ecal/
https://www2.ecu.edu/facultysenate/unitcodes/education_code.pdf
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At ECU, these percentages correspond to tenured and tenure-track faculty members teaching 
three courses each semester (3/3 workload) and fixed-term faculty members teaching four 
courses each semester (4/4 workload). Newly hired tenure-track faculty come in with a 2/3 
workload their first year to assist with beginning their research agenda, and transition to a full 
3/3 workload their second year. Other buydowns may arise due to administrative roles (i.e., 
Program Director, Program Liaison) or grant buydowns (e.g., Irvin, Reyes, and Youngman are 
on a 1-course buydown per semester of their grant with the Mellon Foundation, which runs 
from 2024 to 2027). Now that the MLS Program has a fully staffed faculty, the CoE has 
prescribed the program with workload adjustments to meet the college's workload policy 
(Appendix III.3) and R1 expectations as follows: 

Faculty Member Joined ECU Rank  Workload 

• Bright  Fall 2019 Tenured      3/3  

• Ferguson  Fall 2024 Tenure-track      2/3 until AY 26-27 

• Irvin   Fall 2022 Tenured      2/2 until AY 27-28 

• Mangum  Fall 2019 Fixed-Term      4/4  

• Reyes  Fall 2023 Tenure-track      2/2 until AY 27-28 

• Seibert  Fall 2022 Fixed-Term      4/4  

• Soulen  Fall 2019 Tenured      3/3 

• Youngman  Fall 2025 Tenure-track      2/2 until AY 27-28  

• Zalot   Fall 2025 Tenure-track      2/3 until AY 27-28  

According to the COE Workload Guidelines (2024)  (Appendix III.3), deviations from ordinary 
percentages for all faculty members may be approved by the Department Chair and Dean 
under specific conditions, such as holding a significant administrative or leadership role, 
engaging in substantial recruitment efforts, teaching high- or low-enrolled courses, or 
participating in course buy-outs due to external or internal funding for research, creative 
activity, or service and leadership. Program Directors and Liaisons may receive up to a 10% 
reduction in teaching and/or additional compensation. Directors across the CoE receive a 
$7,000 stipend to support their role, and Liaisons receive a $1,000 stipend to support this role. 

MLS faculty currently enter their workload percentages and goals into the Faculty180 reporting 
platform in the spring semester to plan for the next academic year. Each faculty member works 
with the IDP Chair to review and refine their goals by the end of the academic year. The chair 
uses this process to form the faculty members’ annual evaluation. Faculty performance is rated 
on a scale of exceeds, meets, or does not meet expectations. 
 

Funding Support for MLS Faculty 

In alignment with ECU’s recent designation as a Research 1 (R1) university by the American 
Council on Education and the Carnegie Foundation for the Advancement of Teaching, the CoE 
and the MLS Program continue to prioritize support for research and teaching, as exemplified 
by the recent approval of two additional tenure-track faculty positions for the program. The 
approval of these new tenure-track positions underscores the importance and high 
expectations placed on faculty engagement in research at ECU. Incoming tenure-track faculty 
are offered a variety of research support mechanisms, including access to IDP graduate 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.3_coe_workload_guidelines_12.5.2024_final.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.3_coe_workload_guidelines_12.5.2024_final.pdf
https://news.ecu.edu/2025/02/13/ecu-joins-elite-research-institutions-achieves-r1-status/
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assistants, a reduced teaching load in the first one-two years, mentoring at the college and 
program levels, and additional research funding beyond the regular annual CoE allowances. 

Annual travel allowances of $1,400 are provided for each tenure-track faculty member to 
support attendance and presentation at conferences, with additional funding available on a 
case-by-case basis and dependent on available allocations from the CoE Dean. Fixed-term 
faculty receive $750 for attendance at conferences and professional development. For 
example, in AY 2022–2023, the CoE allocated an additional $500 of research and professional 
development support for both tenure-track and fixed-term faculty. In recent years, the CoE 
Dean has provided additional funding to support faculty members presenting at key 
conferences, including state events such as the North Carolina Library Association (NCLA), the 
Society of North Carolina Archivists (SNCA), the Association for Library and Information Science 
Education (ALISE), and the American Education Research Association (AERA). 

Further examples of additional college and departmental funding support provided by the 
CoE and IDP include the following: 

• Graduate assistants (10 hours/week) to support MLS faculty research programs 
o Dr. Bright (1 assistant; Fall 2023, Spring 2025) 
o Dr. Ferguson (1 assistant; AY 2024–2025) 
o Dr. Irvin (1 assistant; Spring 2023–Spring 2025) 
o Dr. Reyes (1 assistant; Fall 2023–Spring 2025) 

• Dr. Soulen (2 assistants; AY 2022–2023) 
• Drs. Youngman (1 assistant; AY 2025-2026) 

• Graduate Assistants are also offered to the IDP faculty each year to support research 
and teaching efforts. Typically, this includes 3-4 graduate students who work 10-20 
hours per week. 

• A graduate research editorial assistant to support Dr. Irvin’s editorship of The 
International Journal of Information, Diversity, and Inclusion, funded for 10 hours per 
week, with a $5,200 stipend per semester (Fall 2022-Spring 2025) 

• $7,500 to develop a digital library for the ECU Community School (Dr. Soulen) 
• Course releases to support faculty research 

o Dr. Soulen (Fall 2023) 
o Dr. Bright (Spring 2024) 

• $3,000 grant, provided by the CoE Office of Development, Wellness, and Engagement, 
to support Dr. Soulen’s development of an MLS study-away cohort for Summer 2026 

• $5,000 in research startup funds for Dr. Reyes from 2023 to 2025 
• $5,000 in research startup funds for Dr. Ferguson from 2024 to 2026 
• $5,000 in professional development funds for Drs. Irvin and Mattock for 2024–2026 
• Additional professional development travel funding for Dr. Seibert to attend the 2024 

and 2025 ALISE Conference and the 2025 Texas Library Association Conference 

• $500 additional travel funds from IDP for AY 2025-2026 (Dr. Soulen) 

Additional funding opportunities are available both in the CoE and across the university. The 
CoE’s former Diversity Committee offered a Diversity Mini-Grant, providing up to $5,000 in 
support of a faculty research project related to diversity topics. Dr. Bright was a recipient of the 
AY 2023–2024 grant for her research project on advancing opportunities and expanding access 
to professional librarian positions. This was discontinued, however there are other 
opportunities at present. The Faculty Senate’s Research and Creative Activity Committee 
partners with the Office of Research, Economic Development, and Engagement (REDE) to 

https://jps.library.utoronto.ca/index.php/ijidi/index
https://jps.library.utoronto.ca/index.php/ijidi/index
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administer the Faculty Support and Reassignment Awards Program, providing funds to support 
faculty scholarly or creative activities and the preparation and submission of a competitive 
extramural support application. REDE offers three additional internal funding opportunities: 

• Startup Program: Designed to assist new faculty in developing their research program 
upon arrival at ECU. This program collaborates with individual departments and schools 
or colleges. 

• Trendsetter Award: Recognizes and highlights faculty who are highly effective in their 
research and creative activity output. Award winners receive a small stipend in addition 
to their regular salary. Dr. Kawanna Bright was awarded the 2024 Early Career 
Trendsetter Award. 

• Sponsored Activities and Research Catalyst (SPARC) Program: Supports efforts to 
submit competitive extramural research proposals, including up to $10,000 per project. 

The Engagement and Outreach Scholars Academy (EOSA) program includes a stipend for 
participants, and Dr. Soulen was a participant in 2020. Additionally, many ECU Faculty Awards 
include a monetary award. The ECU Libraries also provide support for open-access publishing, 
including an Open Access Publishing Support Fund that allows faculty to apply for up to $1,000 
to cover article processing and open-access charges. Furthermore, publishing agreements 
offer faculty discounts, including no-cost publication in specific open-access journals. Dr. Bright 
was able to leverage the publishing agreement with Elsevier to publish an open-access article 
in March 2025 in the Journal of Academic Librarianship. The publishing agreement covered 
the entire $3,640 cost. 

Beyond funding, many offices on campus bolster faculty research efforts. Within the CoE, the 
Office of Research and Innovation (ORI) supports faculty research, from idea development and 
identification of collaborators to securing funding sources and administering grant awards. 
Campus-wide, the Office for Faculty Excellence (OFE) provides free statistics consultation, 
research and statistics workshops, and grant writing workshops. Dr. Bright has provided 
workshops as part of the OFE’s Statistics and Research Workshop Series, including sessions on 
correlation and linear regression, coding in qualitative research, and mixed methods research. 

The University Writing Center’s Writing Across the Curriculum (WAC) program supports the 
faculty as writers through writing groups and retreats. Faculty services include instructional 
support workshops offered each semester, as well as a pedagogical institute called the WAC 
Academy, where faculty members can attend a 6-week writing-intensive program to focus and 
reflect on curriculum and teaching practices. 
 

CoE Faculty Writing Group: Led by the MLS Program 

Launched in 2019, Dr. Soulen originated two faculty writing groups for the CoE that meet on 
Wednesday and Friday mornings throughout the academic year and provide support for both 
MLS program faculty and faculty from other areas in the College of Education, which has 
included Dr. Kristen Gregory (Elementary Education), Dr. Julie Stanley (Elementary Education), 
Dr. Rachelle Savitz (Literacy Studies), Dr. Rebecca Harris (Foundations), Dr. Marjorie Rowe 
(Literacy), and Dr. Angela Novak (Elementary Education). Drs. Ferguson, Irvin, and Reyes 
participate in the CoE writing groups, and Dr. Seibert participates in an informal IDP writing 
group. The success of the writing groups has been evident through collaborative projects and 
peer-reviewed publications. One example of a successful collaboration from the writing group 
was between Drs. Soulen, Irvin, and Savitz, resulting in the 2024 peer-reviewed article 

https://rede.ecu.edu/engagement/programs-and-initiatives/eosa/
https://ofe.ecu.edu/office-for-faculty-excellence/faculty-awards/general-university-award-information/
https://ofe.ecu.edu/office-for-faculty-excellence/research-and-stats/
https://writing.ecu.edu/wac/
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“Developing an Empathic Analysis: Using Critical Literacy, Dialogue, and Inquiry with Literature 
to Explore the Issues with Gender Labels,” published in the Journal of Adolescent & Adult 
Literacy. Drs. Irvin and Reyes collaborated on the 2024 peer-reviewed article “Conversations 
on Cultural Heritage: Confirming the Family Home as an Archive,” published in Proceedings 
from the Document Academy, as well as multiple co-authored editorials for the MLS Program–
sponsored International Journal of Information, Diversity, & Inclusion (IJIDI) (Appendix III.16). 

Individually, faculty members have marked several successes through the support of the CoE 
writing groups. Drs. Ferguson and Seibert received support for completing their dissertations. 
Dr. Irvin’s participation in the writing group has been especially productive, with the successful 
completion of seven peer-reviewed publications since her arrival at ECU. Dr. Reyes has 
achieved similar success through participation in the writing groups, with five peer-reviewed 
publications since her arrival at ECU. 

 
The CoE undertakes several initiatives to foster a stimulating learning and research 
environment. The CoE Office for Research and Innovation (ORI) offers centralized support to 
faculty and students interested in conducting research. The CoE also convenes the Research 
Committee, which is responsible for administering the annual Faculty Research Showcase held 
during ECU’s Research and Creative Achievement Week. Dr. Reyes currently serves as a 
member of the CoE Research Committee and has presented in the showcase. 
 

Faculty Teaching Support 

Mentoring and additional support for faculty as they work toward tenure and promotion are 
also offered within IDP, by the CoE, and university wide. All MLS faculty have official mentors 
and offer mentoring to others, both within and outside the program. A few faculty members 
also have successful and supportive mentoring relationships with colleagues throughout the 
LIS field. For example, Dr. Bright maintains an ongoing mentoring relationship with senior 
faculty members in the LIS Program at the University of Buffalo. Dr. Ferguson had a LIS faculty 
member from the iSchool at the University of Washington as a member of her dissertation 
committee, and Dr. Irvin has ongoing mentoring relationships with emeriti faculty from her 
previous institution, as well as with colleagues from the University of Alabama and Wayne State 
University. 

Informally, all MLS faculty provide mentoring for one another via shared experiences and 
knowledge. This mutually supportive, collegial environment enhances the group’s 
cohesiveness and the program’s productivity. IDP provides additional support by hosting 
meetings between newly tenured faculty and tenure-track faculty. These meetings offer faculty 
the opportunity to engage across different disciplines and share their experiences and insights 
on the ECU tenure and promotion process. Recently, college-wide sessions have also been 
offered, including the "Journeys Toward Tenure" professional development session held in 
March 2025 (attended by Drs. Bright and Irvin) and a three-day writing retreat for CoE assistant 
professors in June 2025 (attended by Drs. Ferguson and Reyes). The standard percentage of 
60% teaching workload expectations for tenure-track faculty and 80% for fixed-term faculty 
underscores the importance placed on teaching at ECU and within the College of Education. 
Faculty receive support from all levels to help them improve and sustain their teaching efforts. 

Within the Master of Library Science Program, faculty members work collaboratively to support 
one another’s teaching, sharing teaching approaches and techniques as well as assignment 
ideas during monthly faculty meetings. Faculty also participate in an annual curriculum 

https://jps.library.utoronto.ca/index.php/ijidi/index
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workshop that facilitates innovative discussions of instruction and teaching across the MLS 
curriculum. 

A significant amount of support for faculty teaching is built directly into the university’s faculty 
evaluation processes. All tenure-track faculty are required to undergo peer assessment of their 
teaching. The structured process administered by the university requires faculty who provide 
peer observations to complete a training course. The peer observation process tends to be 
reciprocal, with those being reviewed gaining insights from experienced faculty, who in turn 
are often exposed to teaching ideas and practices that they wish to incorporate into their own 
teaching. Currently, all but the newest faculty members of the MLS Program are trained to serve 
as peer observers. As part of yearly evaluations, faculty members’ ongoing teaching goals are 
reviewed and evaluated by unit administrators. These goals encourage faculty to think both 
creatively and critically about their teaching on a regular basis. 

On-campus training for teaching and instruction is abundant. The Office for Faculty Excellence 
(OFE) is ECU’s primary instructional and research support and training venue for faculty. OFE’s 
array of training webinars and workshops ranges from the impact of artificial intelligence (AI) 
to data analysis using the latest software (e.g., SPSS, NVivo) to practical sessions for 
implementing assessments through Canvas. The office also provides teaching idea repositories 
and a self-paced Teaching Tool Kit that guides faculty through the development of high-quality 
online courses. Table III.6 lists the MLS faculty’s completion of teaching-related professional 
development from Fall 2022 to Spring 2025. 

 

Table III.6 
MLS Faculty Professional Development (Fall 2022–Spring 2025) 

Faculty Member Professional Development Completed 

Bright • RAILS 2022: Incorporating the Australian Information Education Symposium (Fall 
2022) 

• Banning Books, Banning Readers: Balancing Intellectual Freedom in the Winds (Fall 
2022) 

• Systematic Reviews (Summer 2024) 

• LIS Pedagogy Chat: The Pushback on DEI (Fall 2024) 

Dotson • Faculty180 Training (Spring 2023) 

• When Lightning Strikes: How to Recognize and Respond to an Extreme Violence 
Event (Fall 2023) 

• Overcoming DEI Leadership Challenges (Spring 2024) 

Ferguson • OFE Workshop: Teach, Meet, and Collaborate: Improving your Virtual Presence for 
Online Work (Fall 2024) 

Irvin • How Bias Impacts Belonging (Fall 2022) 

• Faculty180: Annual Evaluation Training for Faculty (Spring 2023) 

• LIS Pedagogy Chat: Leveraging Open Pedagogy to Engage LIS Students (Fall 2023) 

• LIS Scholar Lecture Series, Catholic University LIS Program: “Using the Power of 
Cultural Intelligence to address Critical Societal Needs in the LIS field” with Dr. 
Michele A. L. Villagran (Fall 2023) 

• ECU OFE: Promotion and Tenure Workshop (Fall 2023) 

• Association for Library and Information Science Education (ALISE) Annual 
Conference (Fall 2023) 

• ECU OFE: Faculty180: Next Academic Year Tenure and Promotion Candidates and 
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Faculty Member Professional Development Completed 

Their Unit Administrator (Spring 2024) 

• LIS Pedagogy Chat: Inclusive Teaching for Neurodivergent Students (Spring 2024) 

• ECU OFE: Grants Series: Project Budget Building Fundamentals (Spring 2024) 

• LIS Pedagogy Chat: Do I Share My Cat Stories? Whether to Curate or Hide Our 
Background When Teaching (Spring 2024) 

• LIS Pedagogy Chat: (How) Are We Preparing Emerging Professionals for the 
Realities of the Field? (Spring 2024) 

• LIS Pedagogy Chat: The Query Search Method: Teaching Database Searching for 
Contemporary Reference Services (Spring 2024) 

• Journal of Adolescent & Adult Literacy (JAAL): “Developing an Empathic Analysis: 
Using Critical Literacy, Dialogue, and Inquiry with Literature to Explore the Issues 
with Gender Labels” (Spring 2024) 

• University of Maryland iSchool CAFe: Imagining Decolonial Archival Futures (Spring 
2024) 

• AERA 2024, Philadelphia, PA (Spring 2024) 

• UNC–Charlotte: AI Literacy for All: An Adjustable Interdisciplinary Framework for AI 
Literacy (Fall 2024) 

• ECU OFE: Developing Executive Function Skills for Students (Fall 2024) 

• ECU Office for Research and Innovation Listening Session #2 (Spring 2025) 

• AERA 2025, Denver, Colorado (Spring 2025) 

Mangum • NCSLMA Annual Conference (Fall 2022) 

• CoE DEI Book Club (Fall 2022) 

• ECU OFE: OFE Leadership Fellows Cohor (Spring 2023) 

• NCSLMA Annual Conference (Fall 2023) 

• ECU’s Leadership Development Academy (Spring 2024) 

• NC Technology in Education Society Conference (Spring 2024) 

• QM Summit (Spring 2024) 

• QM Course Certification (Summer 2024) 

• NCSLMA Region 1 Boot Camp (Fall 2024) 

• NCSLMA 2024 Conference (Fall 2024) 

• Advanced Panopto (Spring 2025) 

• AI Apps Lightening Session (Spring 2025) 

• ECU Student Success Conference (Spring 2025) 

• Alternatives to Discussion Boards (Spring 2025) 

• New Features in Canvas (Spring 2025) 

• OFE: Managing Your Writing Feedback Workload (Spring 2025) 

Mattock • Safe Zone Training (2022) 

Reyes • Thinking Representation: Enriching Course Content through UDL (Fall 2023) 

• Project Budget Building Fundamentals (Fall 2023) 

• OFE and Graduate School Professional Development: Supporting your Graduate 
Students (Spring 2024) 

• Research Collaboration and Managing or Leading Co-Author Teams (Fall 2024) 

• Reflections from Teaching Award-Winning Faculty (Fall 2024) 

Seibert • Summer Research and Creative Activity Institute (Spring 2025) 

• CourseFIT Summit (Spring 2025) 

• Artificial Intelligence Workshop COE (Spring 2025) 
• Quality Matters Training and Certification (Spring 2025) 
• Distance Education Professional Development (Spring 2024) 
• Artificial Intelligence: The Doers, the Don't-ers, and the Continuum Between (Fall 

2023) 
• H5P Canvas Assessment and Presentation Modules (Learning Technologies—ITCS; 
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Faculty Member Professional Development Completed 

Spring 2023) 
• Diversity, Inclusion, and Belonging (Spring 2023) 
• Finding Your Way Through Fixed-Term Faculty Reappointment and Advancement 

in Title (Spring 2023) 
• ECU Qualtrics Training (Fall 2022) 
• Course Management and Design (Fall 2022) 

Soulen • Advanced Canvas Course Design (Spring 2023) 

• Canvas: Getting Started with Panopto (Fall 2023) 

• CoE Study Abroad Community (Fall 2023) 

• Peer Review Training (Fall 2024) 

• Conveying and Sustaining Caring in Online Classrooms (Spring 2025) 

• Mindful Communication for Caring Online (Spring 2025) 

• CoE Study Abroad Community (Fall 2024) 

• Study Abroad Financial & Risk Assessment Training (Spring 2025) 

Teaching grants, awards, and training programs are also available to faculty in support of 
teaching efforts. The ECU Libraries offer the Alternative Book Program to support faculty who 
wish to replace traditional textbooks with open textbooks, library subscription materials, or 
other free resources. The program provides faculty with a stipend ranging from $750 (for 
adoption) to $1,500 (for adaptation) to $5,000 (for creation). Two members of the MLS 
program, Dr. Mattock (LIBS 6856) and Mrs. Mangum (LIBS 4950), were selected to participate 
in the program. OFE also offers the Quality Matters program to support quality in online 
teaching and learning environments. Mrs. Mangum received a $3,000 stipend to participate in 
CourseFIT for LIBS 4950 and a $1,000 stipend from OFE to have LIBS 6048 certified by Quality 
Matters. Dr. Seibert also received the stipend to participate in CourseFIT for her course LIBS 
6016: Technology for Library Services. 

The Faculty Senate offers a university-wide teaching grant program to support innovative 
and/or creative teaching approaches designed to improve instruction at the University.  
Dr. Bright received a $3,000 grant from the Faculty Senate in 2024 to support her “Developing 
a Library Science Research Methods Case Study Video Collection to Support Student Learning 
of the Research Process” teaching project. 

The University also offers eight University Teaching Awards: 

• Board of Governors Award for Excellence in Teaching 

• Board of Governors Distinguished Professor for Teaching Awards 
• ECU Alumni Association Outstanding Teaching Awards and Robert L. Jones Teaching 

Award 

• ECU Scholar–Teacher Awards 
• Five-Year and Lifetime Achievement University Research/Creative Activity Awards 
• Max Ray Joyner Award for Outstanding Teaching in Distance Education 
• University Scholarship of Engagement Award 
• University Service–Learning Teaching Excellence Award 

Members of the MLS Program have been nominated by their colleagues for many of these 
awards. For example, Dr. Bright was a 2024 recipient of the Board of Governors Distinguished 
Professor for Teaching Award, Mrs. Mangum was a Spring 2025 nominee for the Max Ray 
Joyner Award for Outstanding Teaching in Distance Education, and for Fall 2025, Dr. Seibert is 
a nominee for the May Ray Award and Dr. Reyes is a nominee for the Scholar-Teacher Award. 

https://ofe.ecu.edu/qualitymatters/
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Standard III.3 

III.3. The program has policies to recruit and retain faculty from diverse backgrounds. 
Explicit and equitable faculty personnel policies and procedures are published, 
accessible, and implemented. 

ECU has explicit policies that govern all aspects of employment and other faculty personnel 
actions.  The Department for People Operations, Success, and Opportunity is available to 
support and work collaboratively with search committees, hiring authorities, and managers to 
identify and institute measures to enhance recruitment and outreach. University hiring 
practices are detailed on the webpage, EEO Hiring Practices,  Additional faculty personnel 
policies are detailed in the ECU Faculty Manual, Part VIII (Appendix III.12), which includes 
guidelines for promotion and tenure. 

Recent changes in the UNC System, related to the implementation of a new Equality Policy, 
have impacted the approach taken by ECU and the CoE to support the retention and 
recruitment of all faculty members from diverse backgrounds. For example, the CoE Diversity 
Committee has been dissolved.  The current full-time faculty comprises 66% Black, Indigenous, 
or People of Color, with three out of nine full-time faculty members self-identifying as Black or 
African American, one faculty member self-identifying as Hispanic-White, and seven self-
identifying as women (ALISE Statistical Report Dataset, 2025). Compared to the CoE, which 
reports that 21% of current employees belong to marginalized groups, the MLS Faculty is highly 
diverse. Within the CoE, the Office for Faculty and Staff Development, Engagement, and 
Wellness prioritizes creating and sustaining an inclusive environment that welcomes a broad 
representation of persons and perspectives, fostering a culture of care, belonging, and 
opportunity for all. 
 

In December 2024, the College of Education updated its Faculty Workload Policy (Appendix 
III.3), which specifies a 3/3 teaching load for full-time tenure-track and tenured faculty and a 
4/4 teaching load for fixed-term faculty. Faculty members with administrative roles are 
compensated in multiple ways, including annual stipends, course releases, and enhanced 
professional development funds. Additionally, teaching schedules can be structured to 
combine course sections, thereby reducing course preparation demands and alleviating the 
pedagogical workload. Further detail on the creative ways in which the CoE Dean supports and 
compensates MLS faculty for their high levels of productivity is provided in Chapter V – 
Administration. 

 
Tenure and Promotion 

The tenure and promotion process at ECU is guided by standardized policies set forth by the 
university and detailed in Part IX of the Faculty Handbook (Appendix III.6). Drs. Bright and 
Soulen, appointed in August 2019, went up for tenure and promotion to associate professor in 
the Fall of 2024 and were awarded tenure in the Spring of 2025. Dr. Irvin, who was hired at a 
senior rank appointed in August 2022, went up for early tenure in Fall 2024 and was awarded 
tenure in Spring 2025. 

Dr. Reyes, appointed in August 2023, will be eligible for tenure and promotion to associate 
professor in Fall 2028, and Dr. Ferguson, appointed in August 2024, will be eligible for tenure 
and promotion to associate professor in Fall 2029. Drs. Youngman and Zalot will be eligible for 
tenure and promotion in Fall 2030.  

https://humanresources.ecu.edu/eeo-hiring-practices/
https://facultysenate.ecu.edu/manual/
https://humanresources.ecu.edu/wp-content/pv-uploads/sites/21/Job-Group-Analysis-Summary2024-02-29.pdf
https://education.ecu.edu/community-engagement-wellness/
https://education.ecu.edu/community-engagement-wellness/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.3_coe_workload_guidelines_12.5.2024_final.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.3_coe_workload_guidelines_12.5.2024_final.pdf
https://facultysenate.ecu.edu/manual/category/part09/
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Standard III.4 

III.4. The qualifications of each faculty member include competence in designated 
teaching areas, technological skills and knowledge as appropriate, effectiveness in 
teaching, and active participation in relevant organizations. 

MLS faculty members teach in areas related directly to their research agendas, educational 
training, and professional work experiences. 
 

Faculty Lead Instructor Areas 

As mentioned in Standard II. Curriculum, each concentration in the program is led by a faculty 
member whose expertise and leadership are in that field, as follows: 

• Academic Librarianship:     Dr. Bright 
• Archives & Cultural Heritage Informatics:  Dr. Reyes 

• Public Librarianship:     Dr. Irvin 
• School Librarianship:     Dr. Soulen 

The lead instructor serves as the primary instructor for the course, is responsible for updating 
course content and assignments, and works with other faculty members who teach a section 
of the course. Non-lead faculty members indicate their availability and ability to teach other 
courses in the program, ensuring that all courses have alternate instructors as needed.  
Table III.7 details the teaching specialties and course teaching areas of the full-time faculty. 
Faculty alignment with courses is structured around a lead-instructor model, in which one 
faculty member serves as a lead instructor for a course.  
 

Table III.7 
Full-Time Faculty and Course Teaching Areas 

Full-Time 
Faculty 

Teaching Specialties 
Lead 

Instructor 
Courses 

Courses Able to Teach 

Kawanna Bright  Academic libraries 
Research 
Outreach & engagement 
Administration & 

management 
Cultural studies 

LIBS 6019a 
LIBS 6810a 
LIBS 6853a 
LIBS 6856 
LIBS 6872a 
 
 
 

LIBS 6010 
LIBS 6014 
LIBS 6016 
LIBS 6026 
LIBS 6031 
LIBS 6048 
LIBS 6820 
LIBS 6822 

LIBS 6828 
LIBS 6855 
LIBS 6865 
LIBS 6992 
LIBS 7030 
LIBS 7050 
LIBS 7060 
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Full-Time 
Faculty 

Teaching Specialties 
Lead 

Instructor 
Courses 

Courses Able to Teach 

Latrice Ferguson Public libraries 
Library management 
Children’s & YA literature 
School libraries 
Collection development  

LIBS 6031a 
LIBS 6133 
LIBS 6820 
LIBS 6855 
LIBS 6865 
LIBS 7030 

LIBS 6010 
LIBS 6014 
LIBS 6019 
LIBS 6048 
LIBS 6135 
LIBS 6137 
LIBS 6142 
LIBS 6144 
LIBS 6820 

LIBS 6824 
LIBS 6853 
LIBS 6854 
LIBS 6855 
LIBS 6856 
LIBS 6865 
LIBS 6991 
LIBS 6992 
LIBS 7050 
LIBS 7160 

Vanessa Irvin  Public libraries 
Reference 
Foundations of LIS 
Youth services 
Cultural heritage informatics 

LIBS 6014a 
LIBS 6822 a 
LIBS 6824 
LIBS 6855 
LIBS 7050a 
LIBS 7160 a 

LIBS 6010 
LIBS 6016a 
LIBS 6019 
LIBS 6048a 
LIBS 6133 
LIBS 6135 

LIBS 6137a 
LIBS 6820a 
LIBS 6853a 
LIBS 6864 
LIBS 6865 

Laura Mangum  School libraries 
Collection development  

LIBS 6048a 
LIBS 6144a 
LIBS 6820 a 
LIBS 6989 
LIBS 6991 
LIBS 6992 

LIBS 6010 
LIBS 6014 
LIBS 6016 
LIBS 6031 
LIBS 6133 
LIBS 6135 

LIBS 6137 
LIBS 6142 
LIBS 6828 
LIBS 6853 
LIBS 6855 
LIBS 6856 

Vanessa Reyes Organization of information 
Information behaviors 
Foundations 
Metadata 
Archives and cultural heritage 
Digital preservation 

LIBS 6026 
LIBS 6860 
LIBS 6863 
LIBS 6867 

LIBS 6010 
LIBS 6014 
LIBS 6016 
LIBS 6019 
LIBS 6031 
LIBS 6048 
LIBS 6810 
LIBS 6822 

LIBS 6826 
LIBS 6853 
LIBS 6852 
LIBS 6855 
LIBS 6856 
LIBS 6864 
LIBS 6872 
LIBS 6992 

Heather Seibert Foundations 
Technology in libraries 
Open education resources 
Cataloging  

LIBS 6010a 
LIBS 6016 
LIBS 6828 a 

LIBS 6026 
LIBS 6031 
LIBS 6810 
LIBS 6824 
LIBS 6828 

LIBS 6856 
LIBS 6872 
LIBS 6992 
LIBS 7060 

Rita Soulen  Curriculum and instruction 
Children’s literature 
Young adult literature 
Study abroad & study away 

LIBS 6133 a 
LIBS 6135 
LIBS 6137 
LIBS 6142a 
 

LIBS 6010 
LIBS 6014 
LIBS 6016 
LIBS 6019 
LIBS 6048 
LIBS 6144 

LIBS 6855 
LIBS 6856 
LIBS 6872 
LIBS 6989 
LIBS 6991 

a Denotes courses the instructor developed. 
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Teaching Evaluation Process 

Competence in designated teaching areas is evaluated in three ways: (a) the Faculty Annual 
Report that is recorded on the Faculty180 platform, (b) peer course observations (Appendix 
III.17), and (c) student surveys of opinions of instruction, or the SSOI (Appendix IV.2). 

As previously detailed, MLS faculty members complete a yearly work plan that includes goals 
related to teaching, research or creative activities, and service. During the annual review and 
reporting process, faculty address their accomplishments within Faculty180, the database used 
for reporting performance activities and evidence. Faculty180 is ECU’s official tool for 
submitting work plans and goals, as well as developing the Faculty Annual Report and 
Personnel Action Dossier (PAD). The IDP Chair utilizes the information submitted by the faculty 
member to prepare an evaluation using an approved evaluation form. The CoE recently 
adopted a new evaluation form that moved away from a 1–5 numerical rating to a textual rating. 
Based on the evidence contained in the Faculty Annual Report, the IDP Chair assigns one of 
three ratings: exceeds expectations, meets expectations, or does not meet expectations, with 
an option to select not applicable/unable to rate. This rating is conducted for each of the three 
criteria: teaching, service, and research. The chair then meets with each faculty member to 
present and discuss the written evaluation report. 

A second method of faculty evaluation involves peer observations conducted by faculty 
colleagues who have been trained in the review process. Faculty members are required to 
undergo two observations with feedback during their first and second years of service. The 
peer observation process requires faculty to identify their own observers and, upon 
acceptance, invite them to observe their course. As the MLS Program is fully online, 
observations are conducted for the online course site in Canvas. The faculty member invites 
the observer to view the course in Canvas and provides additional materials as requested. 
Once the peer observer completes their observation, they meet with the faculty member to 
discuss strengths and opportunities for their teaching. A report is provided to the faculty 
member and included in their PAD. 

The third method of faculty evaluation is based on the Survey of Student Opinion of Instruction 
(SSOI). This evaluation is administered at the end of every course. As this process is voluntary, 
the faculty cannot require students to complete the evaluation. However, faculty are 
encouraged to support student completion by emphasizing the survey's availability, posting a 
message about the survey in their courses, and ensuring students know how to access the 
survey site through Canvas. Response rates vary from course to course and semester to 
semester. 

Figure III.2 illustrates the MLS average scores in comparison to those of other graduate 
programs in IDP from Fall 2022 to Fall 2024. These scores are based on Question 11: “Overall, 
I would rate the quality of instruction in this course as …” A score of 4 is equivalent to good, 
and a score of 5 is equivalent to excellent. Although there have been fluctuations over the years, 
the MLS scores have averaged above 4 (good) and are in line with the IDP average. 

https://faculty180.ecu.edu/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.17_ecu_asynchronous_peer_observation_form.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.17_ecu_asynchronous_peer_observation_form.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.2_mls_survey_of_student_opinion_of_instruction__ssoi__fall_2022_to_fall_2024-a.pdf
https://ipar.ecu.edu/assessment/asmnt-surveys/asmnt-ssoi/
https://ipar.ecu.edu/assessment/asmnt-surveys/asmnt-ssoi/
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Figure III.2 
SSOI Scores of MLS Courses vs. Other IDP Programs 

 
 
 

Faculty Professional Affiliations 

As evidenced in Tables III.8 and III.9, MLS faculty demonstrate active participation in relevant 
organizations. Table III.8 summarizes full-time faculty memberships in professional 
organizations. 
 

Table III.8 
Faculty Professional Organization Affiliation 

Professional Organization Membership Teams 

American Association of School Librarians (AASL) 
 

Mangum (2019–present) 
Soulen (2014–present) 

• Educators of School Librarians Section (ESLS) Soulen (2014–present) 

• Community of Scholars Soulen (2023–present) 

• School Library Research Editorial Board 

• School Library Research Co-Editor 

Soulen (2022–present) 
Soulen (2024-present) 

• Knowledge Quest Editorial Board Soulen (2021–2023) 

American Association of Teaching & Curriculum  Bright (2019–present) 

American Educational Research Association (AERA) Ferguson (2023–present) 
Irvin (2010–present) 
Reyes (2025–present) 

• Early Education and Child Development, Literature SIG 

• Cultural Historical Research SIG 

Ferguson (2023–present) 
Irvin (2023-present) 

• Writing and Literacies SIG Ferguson (2023–present) 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/figure_iii.2_ssoi_scores_of_mls_courses_va_other_idp_programs.jpg
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Professional Organization Membership Teams 

Irvin (2019-present) 

American Library Association (ALA) Bright (2003–2023) 
Ferguson (–2024) 
Irvin (2001–present) 
Mangum (–present) 
Seibert (2017–present) 
Soulen (2014–present) 

• Ethnic and Multicultural Information Exchange  Jones (2001–present) 

• Library Instruction Round Table (LIRT) Soulen (2014–present) 

• Library Research Round Table (LRRT) Bright (2018–2023) 
Irvin (2014–2025) 
Soulen (2014–present) 

Association for Information Science & Technology (ASIS&T)  Bright (2020–2023) 
Reyes (2014–present) 

Association for Library & Information Science Education 
(ALISE) 

Bright (2018–present) 
Ferguson (2025–present) 
Irvin (2014–present; 2024–2025 

president) 
Reyes (2014–present) 
Seibert (2024–present) 
Soulen (2015–present) 

• School Library Media SIG—Membership Committee Soulen (Co-Convener 21–22) 
Soulen (2024–present) 

Association for Library Service to Children (ALSC)  Soulen (2020–present) 

Association for Small & Rural Libraries (ASRL) Irvin (2025–present) 

Beta Phi Mu International Honor Society Reyes (2011–present) 

Children’s Literature Association (ChLA) Ferguson (–present) 

International Association of School Librarianship (IASL) Soulen (2018–present) 

• Children’s and Young Adult Literature SIG  

• School Library Education SIG  

International Federation of Library Associations and 
Institutions (IFLA)  

Bright (2022–2025)  

International Society for Technology in Education (ISTE)  Mangum (–present) 

Literacy Research Association (LRA) Ferguson (–present) 

NASIG Bright (2022–2024) 
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Professional Organization Membership Teams 

North Carolina Library Association (NCLA)  Bright (2019–present) 
Irvin (2023–present) 
Jones (1982–present) 
Mangum (2019–present) 
Seibert (2015–present) 

• Roundtable for Ethnic and Minority Concerns Bright (2021–present) 

North Carolina Reading Association (NCRA) Irvin (2022–present) 

North Carolina School Library Media Association (NCSLMA)  Mangum (2002–present) 
Soulen (2019–present) 

North Carolina Technology in Education Society Mangum (1999–present) 
Reyes (2025–present) 

Reference & User Services Association (RUSA)  Irvin (2015–present) 

REFORMA: The National Association to Promote Library and 
Information Services to Latinos and the Spanish-Speaking  

Reyes (2020–2023) 

Society of American Archivists (SAA)  Reyes (2010–2023) 

Society of North Carolina Archivists Irvin (2024–present) 
Reyes (2024–present) 

Southeastern Library Association (SELA)  Irvin (2024–present) 

Virginia Association of School Librarians  Soulen (2006–present) 

Special Library Association Reyes (2016–2023) 

Young Adult Library Services Association (YALSA)  Soulen (2020–present) 

 
Organizational participation and leadership activities are detailed in Table III.9. 
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Table III.9 
Leadership in Professional Organizations and Journals 

Organization/Journal Service 

Kawanna Bright 

ACRL  Proficiencies for Assessment Librarians and Coordinators 
Revision reviewer (2023) 

ALISE Advancement Committee (2024–2026) 
Conference proposal reviewer (2020-2025) 
Community conn@CT Mini-Grants Committee (2020–

2022) 

ALA EDI Assembly (2020–2022) 
LRRT’s Jesse H. Shera Award for Distinguished Published 

Research Reviewer (2023–2023) 
LRRT Mentoring Program mentor (2022–2024) 

ARL Leadership and Career Development Program Task 
Force (2025–2027) 

Evidence Based Library and Information 
Practice 

Reviewer (2020–2026) 

56th Hawaii International Conference on 
System Sciences (HICSS-56) 

Reviewer (2022) 

iConference Virtual session moderator (2025) 

IFLA Journal Reviewer (2022–present) 

IMLS Library Statistics Working Group (2023–present) 

In the Library with the Lead Pipe Reviewer (2024) 

The IJIDI Editorial Board member (2023–present) 

The Journal of Academic Librarianship Reviewer (2020–present) 

Journal of Education for Library and 
Information Science 

Book review editor (2022–2025) 
Reviewer (2020–present) 

Journal of Librarianship & Information 
Science 

Reviewer (2024–present) 

Library Assessment Conference Poster judge (2024) 

Library Diversity and Residency Studies Reviewer (2020–2022) 

Library Quarterly Reviewer (2022–present) 

LIBRI Reviewer (2020–present) 

Open Information Science Reviewer (2022–present) 

Reference Services Review Issue co-guest editor (2022–2023) 
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Vanessa Irvin 

AERA Conference proposal reviewer (2012–2015; 2020–
present) 

ALISE President (2023–2026) 
Conference proposal reviewer (2015–2018; 2022–

present) 

ECU Community School Advisory Board member (2024–present) 

The IJIDI (Appendix III.16) Editor-in-Chief (2020–present) 

iSchools iConference Conference proposal reviewer (2016–2017, 2020–2021, 
2021–2022) 

Journal of Librarianship and Information 
Science 

Reviewer (2020–present) 

Journal of the Association for Information 
Science and Technology (JASIST) 

Reviewer (2021–present) 

The Library Quarterly Reviewer (2023–present) 

North Carolina Libraries Reviewer (2023–present) 

Research in the Teaching of English (RTE)  Editorial Board member (2018–present) 
Reviewer (2018–present) 

Bridging Knowledge: Supporting 
Indigenous Scholars into the Field of 
Librarianship (a Laura Bush 21st Century 
Librarian Program IMLS Grant, 2021–
2024, funded for $728,027)  

Advisory Board member  

RUSQ: A Journal of Reference and User 
Experience 

Advisory Board member (2023–present) 

Vanessa Reyes 

ALISE Conference juried paper reviewer (2016–present) 
Conference proposal reviewer (2019–present) 

ASIS&T Conference proposal reviewer (2019–present) 

Florida Libraries Journal Editor-in-Chief (2022–2023) 

The IJIDI Co-Editor-in-Chief (2023–2024) 

JCLC Concurrent programs committee (2021–2022) 
Conference proposal reviewer (2021–2022) 

JELIS  Reviewer (2019–present) 

North Carolina State Historical Records 
Advisory Board  

Appointed member (2025–2028) 

SAA Conference proposal reviewer (2014–present) 

  

https://jps.library.utoronto.ca/index.php/ijidi/index
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Rita Soulen 

AASL  Educators of School Librarians Section Community of 
Scholars (2023–present) 

Knowledge Quest Editorial Board (2021–2023) 
Knowledge Quest Content liaison (2022–2023) 
School Library Research Co-editor (2024–present) 
School Library Research Editorial Board (2022–2024) 
Research Grants reviewer (2022) 

ALISE 
  

Co-Convener ALISE School Library SIG (2021–2023) 
Membership Committee (2024–present) 

International Association of School 
Librarians 

Conference proposal reviewer (2022) 

The International Journal of Information, 
Diversity, and Inclusion 

Reviewer (2024–present) 

Journal of Education for Library and 
Information Science (JELIS)  

Journal of the Australian Library and 
Information Association 

Reviewer (2022–present) 
 
Reviewer (2025-present) 

Library Research Seminar (LRS) VIII Paper/panel abstract reviewer (2024) 

Note. Table exclusively features tenured and tenure-track faculty. 

 

Standard III.5 

III.5. For each full-time faculty member, the qualifications include a sustained record of 
accomplishment in research or other appropriate scholarship (such as creative and 
professional activities) that contribute to the knowledge base of the field and to their 
professional development. 

During this review period, the program had two fixed-term faculty members and two full-time 
faculty members in phased retirement. Faculty who have held administrative positions (Mattock 
and Irvin) have served as vital links between ECU and the CoE administrators and MLS faculty, 
increasing demands on their time. Despite this, both Drs. Mattock and Irvin maintained high 
levels of research and scholarship productivity.  
 

Faculty Research  

Overall, faculty have continued to demonstrate increased scholarship productivity during this 
review period, with activities and scholarship that contribute to the field’s knowledge base and 
support their professional development. For example, Dr. Reyes has been involved in a 
research agenda with Dr. Kathy Lohr of the ECU Adult Education Program, focusing on the 
information behaviors of aging library users. Drs. Bright and Irvin are collaborating with an 
academic librarian from Wake Forest University, Mr. Rodrigo Castro, on a research study 
investigating the job search experiences of early-career library and information science (LIS) 
professionals. Drs. Seibert and Irvin are in the process of co-authoring a textbook on 
Foundations of LIS for Bloomsbury Press, scheduled for publication in 2027. Dr. Ferguson 
defended her dissertation at the University of Pennsylvania’s Graduate School of Education, 
focusing on the multiple roles of play as an information experience of early childhood library 
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users. Dr. Soulen has been working with K-8 teachers at the ECU Community School to explore 
ways in which digital media is used for professional development. Summarily, the MLS faculty 
members have sustained accomplishments in research and scholarly activities via the 
publication of 39 peer-reviewed articles, the facilitation of 31 faculty workshops, and the 
delivery of 30 conference lectures, all of which demonstrate their professional reach and 
engagement. 

Table III.10 summarizes the scholarship and professional activities of all full-time, tenured, 
tenure-track, and fixed-term faculty members from Fall 2022 to Spring 2025. Faculty with 
additional administrative responsibilities have decreased responsibility for research and 
scholarship. Full-time fixed-term faculty are not subject to the same expectations for research 
and scholarship as are tenured and tenure-track faculty because of their increased teaching 
and service responsibilities. Faculty in phased retirement had no expectations for research and 
scholarship.  

 
Table III.10 
Aggregated Full-Time Faculty Scholarship Productivity, 2022–2025 

Scholarship Type  2022 2023 2024 2025 Total 

Book (Author)  0 1 1 0 2 

Book (Editor) 0 1 1 0 2 

Book Chapter  3 4 1 1 9 

Peer-Reviewed Journal Article  11 13 12 3 39 

Peer-Reviewed Paper Presentation  2 1 3 0 6 

Peer Reviewed Poster Presentation  4 0 0 0 4 

Faculty Presentation/Workshops  8 13 10 0 31 

Keynotes 1 1 3 0 5 

Webinars  11 8 1 0 20 

Panel Participation  6 8 7 3 24 

Conference Lecture  10 14 6 0 30 

Conference Publication  7 5 7 0 19 

Totals by Year  63 69 52 7 191 

 
Faculty members’ curriculum vitae includes a comprehensive record of scholarly 
accomplishments, which can be found in Appendix III.2. 
 
  

https://www.ecu-mls-program.com/faculty-cvs.html
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FOCAS: Faculty Organizing for Community Archives Support 

The MLS Faculty continues to achieve notable accomplishments in research that positively 
contribute to the Program’s curriculum and student experience. The Faculty Organizing for 
Community Archives Support (FOCAS) is a three-year ($1.1M Mellon Grant, July 1, 2024 – June 
30, 2027) initiative led by Drs. Reyes and Irvin to build an archives concentration for the MLS 
curriculum, and a community archives lab. The FOCAS: ECU Community Archives Lab (ECAL) 
also provides MLS students with paid internship opportunities in heritage-based collections in 
public libraries and local institutions in rural communities, primarily in Eastern North Carolina 
(ENC) and ultimately throughout the state (Appendix I.13). 

The FOCAS ECU initiative is part of a consortium that brings together LIS faculty from nine 
universities across the United States and Canada to collaboratively develop community 
archives curricula and internship opportunities for ALA-accredited library and information 
science (LIS) programs. FOCAS: East Carolina University (ECU) is the sole consortium member 
located in the U.S. South. 

The participating institutions include: 
• UCLA School of Education & Information Studies (Los Angeles, CA) (convening unit) 
• Dominican University, Graduate School of Library & Information Science (Chicago, IL) 

• East Carolina University (Greenville, North Carolina) 
• CUNY-Queens College, Graduate School of Library & Information Studies (Queens, NY) 

• McGill University, School of Information Studies (Montreal, Quebec) 

• University of Arizona, School of Information (Fayetteville, Arizona) 

• University of British Columbia, School of Information (Vancouver, British Columbia) 
• University of Washington, iSchool (Seattle, Washington) 

FOCAS aims to strengthen community archives education and practice by fostering 
collaboration among these institutions. To that end, the FOCAS consortium is developing 
research projects that incorporate interdisciplinary work amongst FOCAS faculty, graduate 
assistants, interns, and community stakeholders. To foster this research at FOCAS: ECU, Drs. 
Reyes and Irvin have also established a community archives lab called The ECU Community 
Archives Lab (ECAL). ECAL serves as a hub for FOCAS: ECU’s community archive sites, student 
interns, and advisory board members to connect, communicate, and collaborate. The CoE 
Dean and IDP Chair secured space for the lab in Ragsdale Hall, close to the FOCAS: ECU’s 
team’s offices on the first floor (Figure III.3).  

 
  

https://sites.ecu.edu/focas_ecal/
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Figure III.3 
ECU Community Archives Lab, Ragsdale Hall 

 
Click image for larger view 

ECAL is directed by the co-PIs and staffed by the MLS Program’s new archives faculty member, 
who serves as Co-PI and Lab Director and a graduate assistant from ECU’s History Department. 
ECAL’s grand opening is slated for September 2025 (Figure III.4). 

 
Figure III.4 
ECAL Lab Grand Opening Announcement 

 
Click image for larger view 

 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/figure_iii.3_ecu_community_archives_lab.jpg
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/ecal_grand_opening_flyer.png
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During the first year of the grant, FOCAS ECU has secured six (6) sites where Drs. Reyes and 
Irvin will be placing MLS student interns (who have registered for the archives concentration) 
starting Fall 2025: 

• Belhaven Public Library (Beaufort County - ENC) 
• Caswell Council for the Arts (Caswell County - Piedmont) 
• Caswell County Historical Association (Caswell County - Piedmont) 
• Indian Education Resource Center – Lumbee Archive Collection (Robeson County - ENC) 

• Pasquotank County Library North Carolina Heritage Collection (Pasquotank County - ENC) 
• North Carolina Broadcasting Museum (Washington County – ENC) 
• Roanoke River Lighthouse and Museum (Plymouth County – ENC) 

All sites will have an MLS student intern who lives near the site and can commute to learn hands-
on archival practice within a local context. The one exception is the NC Broadcasting Museum, 
which is a remote internship. FOCAS interns will be able to share knowledge from their 
experiences in archival classes, particularly LIBS 6860: Introduction to Archives and Cultural 
Heritage Informatics, where they will all be simultaneously enrolled. 

 
The International Journal of Information, Diversity, & Inclusion (IJIDI) 

The MLS Program has been the primary sponsor of The International Journal of Information, 
Diversity, & Inclusion (IJIDI) since August 2022, with the iSchool at Toronto (Canada) as co-
sponsor since 2018. The IJIDI is a double-blind, peer-reviewed scholarly journal that was 
established by Drs. Paul Jaeger and John Bertot of the iSchool at Maryland in 2016. The journal 
transferred sponsorship to the Library & Information Science Program at the University of 
Denver, where Dr. Keren Dali assumed editorship from 2018-2020. 

Dr. Irvin assumed editorship in 2020 when she was on the LIS faculty at the University of Hawaiʻi 
at Mānoa. Irvin brought the journal with her to the MLS Program when she joined the faculty in 
Fall 2022. The CoE agreed to support the journal with funding the $5,200 per semester stipend 
for MLS and ECU graduate students to work as copyeditors for the publication as follows: 

• Caitlin McCann, MLS student, 2022-2024 

• Haley Masterjohn, ECU graduate student, 2024-2025 

Dr. Bright serves on the IJIDI Editorial Board, and Dr. Reyes served as its co-Editor with Dr. Irvin 

for the 2023-2024 academic year. As journal editor, Dr. Irvin coordinates a staff of 12-20 

librarians worldwide to produce research papers, case studies, conceptual research, literature 

reviews, practitioner reports, and book reviews for the journal. Authors hail from all continents. 

From the journal’s website: 

The International Journal of Information, Diversity, & Inclusion (IJIDI) is a double-blind, peer-

reviewed scholarly journal that publishes research, reports from the field, book reviews, and 

creative works that present wide­-ranging and multidisciplinary perspectives on the 

intersection of equity, social justice, and information diversity within the field of library and 

information science (LIS). While the IJIDI's primary focus is the LIS field, the journal seeks to 

expand the discourse on how access to, interaction with, and use of information by a range 

of populations can impact individuals, communities, and society. IJIDI is a quarterly, open-

access online journal. 

https://jps.library.utoronto.ca/index.php/ijidi/index
https://jps.library.utoronto.ca/index.php/ijidi/index
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The following institutions sponsor IJIDI: 

Master of Library Science Program, East Carolina University, USA 

Faculty of Information (iSchool), University of Toronto, Canada 

IJIDI is hosted on the servers of the University of Toronto Library (UTL). 

(Appendix III.16, “About the Journal,” 2025) 

The latest issue of the journal is Volume 9, issue ½, Spring/Summer 2025. Starting in Fall 2025, 

the journal will be on hiatus as a special committee of its editorial board prepares for a special 

10th-anniversary volume for 2026.  

 

CoE and IDP Support for Research/Scholarship 

There are several ways in which  CoE and IDP support the MLS faculty research and scholarship: 

College of Education (CoE) Support 

Professional development/research and travel. For AY 2025-2026, the CoE awarded all full-time 

faculty professional development (PD) funds that can be used for research or conference travel 

as follows: $1,400 for tenure-track and $750 for fixed-term faculty. Program Directors receive 

an extra $500 for their PD/travel fund, and Program Liaisons (who often travel for recruitment 

purposes) receive an additional $1000 for their fund. Drs. Soulen, Ferguson, Reyes and Bright 

received an additional $500 in travel funds from IDP discretionary fund. Dr. Seibert received an 

additional $300 from IDP’s discretionary fund. This decision was made because these faculty 

members are not receiving extra funding for service roles or new faculty start up packages, so 

Dr. Crowe wanted to offer additional funding to support research and creative activity. 

Faculty grants and stipends: The CoE provides summer research stipends to junior faculty as 

determined by the Dean. Dr. Ferguson was awarded a $6,000 research stipend for the Summer 

of 2025. The CoE also sponsors MLS faculty for summer research and professional 

development roles. For example, during Summer 2024, Dr. Irvin was awarded $1,500 for her 

role on the CoE Quality Circle Task Force as a college-level grant reviewer. For Summer 2025, 

Dr. Seibert and Dr. Reyes were awarded $1,000 each for their participation in the CoE’s 3-day 

AI workshop, and Dr. Ferguson was awarded $6,000 for her summer research.   

Teaching and research awards: The CoE and ECU support faculty scholarship through 

competitive university-wide teaching and research awards (e.g., Board of Governors awards, 

Scholar–Teacher Awards, University Research/Creative Activity Awards). MLS faculty (e.g., Dr. 

Bright and Mrs. Mangum) have been nominees and recipients. For AY 2025-2026, the IDP has 

nominated Dr. Seibert for the Max Ray Joyner Award for Excellence in Teaching Distance 

Education. The recipient of this award receives a monetary award of $1,000, a plaque, and $500 

in professional development funds. The IDP has nominated Dr. Reyes for the ECU Scholar of 

Engagement Award, which recognizes achievement in scholarship and sustained commitment 

to partnered research endeavors with communities. A monetary stipend accompanies the 

annual award. For some awards, faculty have to be working at ECU for at least 3 years.  

https://jps.library.utoronto.ca/index.php/ijidi/index
https://jps.library.utoronto.ca/index.php/ijidi/issue/view/2903
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Graduate research assistantships: The CoE sponsors a graduate research editorial 

assistantship, providing a $5,200 semesterly stipend to an MLS student to support MLS faculty 

editorial work and scholarship.  

Departmental Support 

The IDP Chair supports the MLS program’s autonomy, assuring MLS faculty control over 

program operations, intellectual content, faculty hiring and promotion, and program goals 

within CoE guidelines. This autonomy supports faculty research agendas. The CoE supports 

MLS faculty research through institutional grants, teaching/research awards, editorial 

assistantships, and course redesign stipends. The IDP provides structural autonomy, funding, 

and planning support to enable scholarly productivity. Extra technology, office supplies, and/or 

specialty software are purchased upon request using Department operating funds.  

Standard III.6 

III.6. The faculty hold advanced degrees from a variety of academic institutions. The 
faculty evidence diversity of backgrounds, ability to conduct research in the field, and 
specialized knowledge covering program content. In addition, they demonstrate skill in 
academic planning and assessment, have a substantial and pertinent body of relevant 
experience, interact with faculty of other disciplines, and maintain close and continuing 
liaison with the field. The faculty nurture an intellectual environment that enhances the 
accomplishment of program objectives. 

As detailed in Table III.2, faculty members hold advanced degrees in a variety of disciplines 
from various institutions. This table also shows research interests and teaching specialties. The 
faculty CVs, provided in Appendix III.2, fully detail the faculty’s ability to conduct research in the 
field, as evidenced by the high number of publications and presentations reported as well as 
the number of successful internal and grant projects awarded to the faculty as part of major 
research and educational initiatives. Those grants, along with the faculty’s current research 
projects, are detailed in Table III.11, below. 

 

https://www.ecu-mls-program.com/faculty-cvs.html
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Table III.11 
MLS Faculty Current Scholarly/Teaching Activities and Awarded Grants 

Faculty Member 
Current Scholarly/Teaching 

Activities 
Awarded Grants 

Bright  Potential grant-funded research project 
investigating methods used by LIS 
faculty to maintain currency and 
relevancy in course curriculum 

Finishing a collaborative research project 
with Dr. Irvin and Rodrigo Castro 
(Wake Forest U.) to investigate the job 
search experiences of early career 
librarians 

Research project to investigate issues of 
territorialism in the work of academic 
liaison librarians 

2024 ECU Faculty Senate 
Teaching Grant (PI, $3,000) 
to develop research case 
studies for LIBS 6019: 
Research Literacy in Library 
Science 

2023–2024 CoE Diversity Mini-
Grant (PI, $2,750) 

2021–2025 IMLS Laura Bush 
21st Century Librarian 
Program Grant (Co-PI, 
$478,044) 

Ferguson Defended dissertation, Spring 2025  

Irvin Editor, The International Journal of 
Information, Diversity, & Inclusion 
(IJIDI),President 2024–2025, ALISE 

Co-PI, FOCAS: ECU Community Archives 
Program, funded by the Mellon 
Foundation for $1.1M 

FOCAS: ECU Community 
Archives Program; Mellon 
Foundation (Co-PI, $1.1M) 

Mangum Creating an OER textbook for LIBS 4950: 
Literature for Children through Joyner 
Library’s alternative textbook program 

Expanding the CoE Faculty–Author 
Library and planning more author 
signing events 

Grant to CourseFIT LIBS 6048: 
Collection Development 
($3,000) 

 

Reyes Co-PI, FOCAS: ECU Community Archives 
Program, funded by the Mellon 
Foundation for $1.1M 

Currently working on research focused 
on easing life in the digital era, 
particularly for aging individuals 
managing personal digital information, 
in partnership with ECU Lifelong 
Learning Program 

FOCAS: ECU Community 
Archives Program, Mellon 
Foundation (Co-PI, $1.1M) 

 

https://jps.library.utoronto.ca/index.php/ijidi/index
https://jps.library.utoronto.ca/index.php/ijidi/index
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Faculty Member 
Current Scholarly/Teaching 

Activities 
Awarded Grants 

Seibert Investigating how Generative AI can 
support OER creation 

Analyzing the implications of copyright 
and Creative Commons licensing in 
the context of AI. 

Exploring the role of AI in education, 
particularly within master’s level Library 
Science programs 

Grant to CourseFIT LIBS 6016: 
Technology for Libraries 
($3,000) 

  Fixed Term Research 
Workshop OFE  ($1,000) 

Artificial Intelligence 
Workshop COE ($1,020) 

Soulen Collaborative study abroad to Cartagena 
and Barranquilla, Colombia, for 
Summer 2025  

Developing a study away experience for 
Summer 2026 for graduate students in 
the CoE 

IMLS 21st Century Librarian  
3-year implementation grant pre-
proposal for “THE PIPLN: Providing 
Information Professionals through a 
Learning Network” ($249, 999). 

Co-editor, School Library Research, 
published by the AASL 

CoE grant to develop a study 
away course for Summer 
2026 ($3,000) 

 

Youngman Defended dissertation, Spring 2025  

Zalot Defended dissertation, Summer 2025  

 
Collectively, the MLS Faculty's scholarship demonstrates sustained contribution to LIS research, 
practice, and service. 
 
Faculty members are engaged in the planning process through monthly MLS Program 
meetings and by participating in program committees. Committee information, including 
committee charges and current membership, can be found in Table III.12. The faculty also 
engage in two yearly planning retreats during the first week of classes in fall and after the 
completion of courses in spring. The spring retreat serves as a yearly curriculum workshop 
organized by the Curriculum Committee and involves all faculty members in strategic 
discussions on curricular topics. Faculty members have served on and chaired search 
committees, most recently for the two tenure-track positions starting in Fall 2025 (Chair: Dr. 
Soulen; Members: Dr. Bright, Dr. Irvin, Dr. Seibert, and Dr. Christiana Kfouri, Literacy Studies). 
 
  

https://www.ala.org/aasl/pubs/slr
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Table III.12 
MLS Program Faculty Committees and Leadership 

Committee & Current 
Membership 

Charge 

Admissions, Scholarships,  
and Awards 

• Mangum (Standing Chair) 

• Irvin 

• Seibert 

Charged with the tasks of designing and updating the application for the 
MLS Program, determining the evaluation process of applications, 
working together to ensure a thorough and equitable review of each 
application, and selecting applicants whose applications demonstrate 
potential to be successful in our program and current library science 
fields. The committee membership includes the MLS Program Director, 
MLS Program Liaison, and a third faculty member. The MLS Program 
Liaison serves as chair of the committee. 

Assessment and Evaluation 

• Bright (Standing Chair) 

• Ferguson (Co-Chair) 

• Reyes 

• Youngman 

Responsible for the ongoing evaluation of the MLS Program. The 
committee supports all programmatic assessments, including student 
assessment at the programmatic level, unit assessment and evaluation, 
annual reporting, and ALA accreditation. The Standing Chair also 
serves as the MLS Program’s Data Coordinator. Thus, this committee 
also has a co-chair role.    

Curriculum 

• Soulen (Chair) 

• Ferguson 

• Youngman 

• Nawn (student member) 

Charged with curriculum review, updating the program to align with 
recent professional changes in the field, curricular updates, and 
catalog changes. The committee is also responsible for ensuring that 
the curriculum aligns with ALA standards and competencies. 

Outreach & Recruitment 

• Reyes (Chair) 

• Bright 

• Mangum (liaison) 

• Seibert 

• Zalot 

Responsible for recruitment and advertising efforts within the MLS 
Program. The committee makes recommendations regarding student 
recruitment, including recommendations for event sponsorship and 
program advertisements. The committee is also responsible for the 
management and distribution of the MLS Program newsletter as well 
as evaluating and managing the program’s social media presence.  

Study Abroad and Study Away 
Experiences 

• Soulen (Liaison) 
 

Supports programmatic planning efforts related to study abroad and 
study away experiences. The committee builds MLS Program 
documentation and curriculum related to study abroad and study away 
courses, maintains contact lists for possible destinations and vendors, 
and supports promotion and recruitment for scheduled trips. The 
committee also serves as a point of contact between the MLS Program 
and study abroad efforts within the department and college.  

ALA Student Chapter Advisor 

• Bright (Co-Advisor) 

• Zalot (Co-Advisor) 

Provides guidance, support, and oversight to the ALA Student Chapter 
board, assisting with managing the election of chapter leadership, 
planning and promoting chapter events, and developing chapter 
policies and procedures.  

At the ECU and CoE levels, committee memberships among faculty are provided in Tables V.1 
and V.2. 

An example of nurturing the intellectual environment is Dr. Soulen’s continued collaboration 
with the ECU Community School (CS). For AY 2022–2023, the Dean of the CoE provided 

https://education.ecu.edu/ecucs/
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funding to support a digital collection and a library science graduate assistant to work with Dr. 
Soulen on digital literacy skills and project-based learning at the school. Because of the success 
of this project, Dr. Soulen and CS personnel intend to develop a future grant proposal.  

The MLS Program continues to develop and sustain collaborations with other programs at ECU. 
Study abroad has been a remarkably successful collaborative engagement for the program, 
with the program developing its first study abroad opportunity in South America (Cartagena, 
Colombia) in conjunction with the Educational Leadership (LEED) program. Both LIBS 6903: 
Study Abroad: Library Practice in a Global Context and LEED 8050: Ethics in Educational 
Leadership were offered as 3-credit-hour opportunities. 

The MLS Program continues to develop relationships with the ECU Academic Library Services 
(ALS) and the Laupus Health Sciences Library (LHSL). The program has welcomed several ALS 
librarians as part-time faculty. Drs. Bright, Irvin, and Seibert collaborated with the director of 
ECU’s ALS, Mrs. Lewis, and the director of Laupus Library, Ms. Ketterman, on a bid to host 
Library Research Seminar VIII in Spring 2023. While not successful, the bid showcases the 
interest in collaborations between the MLS Program and the ECU libraries. 

Additional connections to the ECU libraries are seen through faculty member participation and 
the support of the Friends of Joyner Library. Both Dr. Jones and Dr. Dotson have served as 
president of the group, and Mrs. Mangum has been a member of the board. Program faculty 
also invite ALS and LHSL librarians to speak or engage with students in their courses. The liaison 
librarian to the College of Nursing’s Undergraduate Programs at Laupus Library and a research 
librarian at Laupus Library both participated in Dr. Bright’s LIBS 6810: Academic Libraries 
course. Librarians from Joyner, who are also alumni of the MLS Program, participated in both 
Dr. Bright’s LIBS 6810 and LIBS 6903: Outreach and Community Engagement courses. Dr. 
Bright and Laura Bright, collection strategist and assessment librarian at Joyner, will collaborate 
to develop a Library Assessment elective course for the MLS Program. The relationships have 
grown and become more interactive, providing evidence of close and continuing liaisons with 
the field. 

Standard III.7 

III.7. Faculty assignments relate to the needs of the program and to the competencies of 
individual faculty members. These assignments ensure that the quality of instruction is 
maintained throughout the year and take into account the time needed by the faculty for 
teaching, student counseling, research, professional development, and institutional and 
professional service. 

The MLS faculty’s graduate teaching assignments are aligned with their competence within the 
field of librarianship, as demonstrated in Table III.2. The MLS Program is also responsible for 
the undergraduate course LIBS 4950: Materials for Children. The course is taught primarily by 
qualified part-time faculty, with occasional instruction by full-time MLS faculty members who 
have an interest and expertise in working with children’s materials. University policies for 
tenure-track faculty provide for a 2/2 course load for the first 2 years to support research efforts, 
laying the groundwork for their research agendas. In the third year, the load becomes 3/3, 
teaching three courses per semester. Fixed-term faculty adhere to a 4/4 course load, teaching 
four courses per semester. 

The MLS Program Director makes faculty teaching assignments in collaboration with the MLS 
faculty. The Program Director is familiar with each faculty member’s areas of expertise and relies 
on this information to create course schedules for each semester and summer session. The 
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Program Director solicits input from faculty regarding scheduling and works closely with faculty, 
especially those engaged in research, to gauge preferences and availability during the 
summer. The Program Director strives to minimize individual course preparations, especially 
for faculty on the tenure track. A draft schedule is reviewed and approved by the program 
faculty before being finalized and made public. 

The program relies on a framework that pairs faculty members with each program's core course 
and concentration core course. One faculty member serves as the lead instructor, and a second 
serves as the alternate instructor. However, other faculty members with interest and experience 
may also sign on to teach a course, even if they are not the lead or backup instructor (see Table 
III.7 for faculty alignment with courses). This approach provides a reasonable method for 
ensuring course coverage and helps faculty avoid excessive preparation or teaching courses 
for which they do not feel adequately prepared. The lead instructor takes responsibility for 
updating course content and assignments, often in collaboration with the backup instructor 
and other faculty members. A spreadsheet supports the Program Director’s scheduling efforts 
(see Appendix III.7). The lead and backup faculty designations shift as additional faculty join 
the program, ensuring a balance in lead faculty responsibility and that course teaching aligns 
with faculty expertise, knowledge, and interests. 

The Program Director also teaches, typically receiving a 0.25 reassignment from teaching. Dr. 
Mattock taught a 3/2 teaching load during her time as Program Director. Dr. Irvin, who is already 
receiving a reduced 2/2 course load for the duration of the Mellon Foundation grant (2024–
2027), is not receiving an additional 0.25 reassignment as part of her Program Director role. 
Still, she does receive the annual stipend that comes with the role. The graduate school 
provides a variety of tools to support graduate program directors, including a Graduate 
Program Director’s and Coordinator’s Handbook. Program Director responsibilities also 
include: 

• leading and advocating for the program, 

• leading accreditation efforts, 
• submitting required ALA and ALISE reports, 
• planning and leading MLS Advisory Board meetings, 

• planning and leading MLS Program meetings, 
• hiring part-time faculty, 

• consulting with prospective students, 
• collaborating with graduate school regarding student concerns, 

• overseeing student recruitment, and 
• attending IDP Program Director meetings and ECU Graduate School Program 

Directors' meetings. 

The Program Director receives support from the MLS Faculty for a number of these 
responsibilities. For example, the identification of qualified part-time faculty is often based on 
recommendations from faculty members: Dr. Olivas was recommended by Dr. Bright, and Dr. 
Soulen recommended Mr. Bailey. The Program Liaison, Mrs. Mangum, and the Outreach and 
Recruitment Committee support the program’s recruitment efforts. All faculty members are 
available to speak with prospective students about the program. More details about the 
Program Director’s duties and responsibilities are covered in Standard V.5. 

In addition to teaching courses, each MLS faculty member serves as faculty advisor to an 
average of 25 MLS students. When possible, students are matched with a faculty member 
whose experience and expertise align with the student’s area of concentration; however, all 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.2_faculty_teaching_schedules_fall_2022_to_present.xlsx
https://gradschool.ecu.edu/graduate-program-director-tools/
https://gradschool.ecu.edu/wp-content/pv-uploads/sites/118/2023/01/Graduate-Program-Directors-Coordinators-Handbook_Fall-2023.pdf
https://gradschool.ecu.edu/wp-content/pv-uploads/sites/118/2023/01/Graduate-Program-Directors-Coordinators-Handbook_Fall-2023.pdf
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faculty members are prepared and equipped to support students across all concentrations. 
The MLS Program Liaison, Mrs. Mangum, ensures a balance of advisees for faculty members, 
taking into account teaching responsibilities and making sure no one is overburdened by 
advising duties. Mrs. Mangum’s efforts as Program Liaison include but are not limited to 
assigning faculty advisors to new students, clarifying program requirements, maintaining 
student records, proactively addressing student problems and issues, maintaining appropriate 
electronic files and notes on student progress, filing graduation summary documents, and 
making referrals to other ECU resources and offices when necessary to assist students. Due to 
her service, Mrs. Mangum receives a stipend for her administrative role.  

Standard III.8 

III.8. Procedures are established for systematic evaluation of all faculty; evaluation 
considers accomplishment and innovation in the areas of teaching, research, and service. 
Within applicable institutional policies, faculty, students, and others are involved in the 
evaluation process. 

The CoE has established procedures for systematic evaluation of faculty, which are explicit in 
the CoE Unit Code of Operations, Section VI (Appendix III.13.) The faculty evaluation process 
at ECU involves three partner groups: faculty, students, and administrators. These procedures 
comply with ECU policies for faculty evaluation, as outlined in the ECU Faculty Manual, Part VIII, 
Section 1, Subsection III (Appendix III.12). Accordingly, engaging in research and creative 
activities that align with the College of Education’s mission, engaging students in effective 
ways, and advancing our academic disciplines are expectations for all tenured and tenure-track 
faculty. 

The evaluation process has shifted in the last year due to changes in the UNC System related 
to faculty workload. The new process standardizes weights assigned to faculty teaching, 
research, or creative activities, and service based on faculty appointment status. The ECU 
Faculty Manual, Part X (Appendix III.12) now lays out a specific Annual Workplan and Annual 
Evaluation Timeline that faculty follow, with separate deadlines for 9-month and 12–month 
faculty: 

• Unit administrator informs faculty of workplan and annual evaluation deadlines 
(January 10; May 14). 

• Faculty submit drafts of workplan and annual report to unit administrator  
(April 1; May 28). 

• Faculty and unit administrator meet to discuss workplan and annual evaluation in draft 
form (April 20; June 13). 

• Unit administrator submits final work plan and annual evaluation to faculty  
(April 26; June 15). 

• Work plan and annual evaluation are submitted to the Dean (May 8; June 30). 
• Work plan and annual evaluation are submitted to the Provost (May 30; July 15). 

The contents of the Faculty Annual Report represent all scholarly or creative activities, teaching, 
and service activities undertaken during the current academic year and entered into Faculty180 
by the faculty member. These contents include a list of courses taught, courses developed, 
special advising activities, research or creative activities, service activities, and professional 
development activities. Faculty members must also include a self-assessment of their teaching 
effectiveness. 

https://www2.ecu.edu/facultysenate/unitcodes/education_code.pdf
https://facultysenate.ecu.edu/manual/
https://facultysenate.ecu.edu/manual/
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In a separate but similar process, tenure-track faculty also participate in progress-toward-tenure 
evaluations each Spring semester. In this process, the unit chair and the Promotion Committee 
also review the faculty member’s annual activities. After reviewing these activities, the chair and 
the Promotion Committee jointly write an annual progress-toward-tenure letter for each tenure-
track faculty member. The chair of the Tenure Committee meets with each non-tenured faculty 
member to discuss the evaluation results and provide additional feedback from the committee. 

Additionally, tenure-track faculty also submit a reappointment PAD for review during their 
second and fourth years. The PAD is a compilation of evidence that demonstrates progress 
toward tenure. The contents and construction of the PAD are specified in the ECU Faculty 
Manual, Part X (Appendix III.12). In 2024, this process also transitioned into the Faculty180 
system, enabling faculty to develop and populate their PAD using items previously entered into 
Faculty180. The department personnel committee votes to reappoint the tenure-track faculty 
member, followed by a vote from the department chair, dean, provost, and chancellor.  

Full-time, fixed-term teaching faculty are evaluated in a manner similar to that of full-time, 
tenure-track faculty. Faculty members employed on a fixed-term basis are evaluated annually 
in accordance with the provisions of their letter of appointment. A fixed-term faculty member 
submits a PAD to the Personnel Committee and the unit administrator prior to the unit 
administrator and the Personnel Committee considering a new appointment. The PAD 
demonstrates the effectiveness of the fixed-term faculty member in fulfilling the responsibilities 
specified in the letter of appointment. The unit code determines the contents of the PAD. 

Peer observation is another systematic method for evaluating faculty. Procedures for peer 
assessment of teaching effectiveness may involve observing instruction, reviewing teaching 
repertoires, and discussing pedagogical goals and methods. Faculty peer reviewers are 
formally trained in the peer review process through the “Peer Observation Training” offered by 
the ECU Office for Faculty Excellence. Faculty peer reviewers meet with the teaching faculty 
member prior to the observation to discuss goals and identify any aspects of their teaching on 
which they would appreciate additional feedback. Upon completion of class observation, peer 
reviewers meet with the observed faculty member to discuss the strengths of their teaching 
and opportunities for improvement. Tenure-track faculty must present peer observations of 
teaching reports from peer observers in order to be eligible for tenure consideration; this 
process includes one course observed by two reviewers in the faculty member’s first and 
second years. 

ECU has established a rigorous policy for 5-year reviews of tenured faculty, a process detailed 
in the ECU Faculty Manual, Part IX, Section II (Appendix III.12). The 5-year review encompasses 
all aspects of the professional performance of tenured faculty members. This review is a 
cumulative, comprehensive, periodic evaluation of tenured faculty to support and encourage 
excellence among tenured faculty (p. 2).  

The MLS Program involves IDP faculty, the IDP Chair, and MLS students in policy review and 
program renewal through formalized governance and structured feedback. The IDP gives 
feedback during monthly departmental meetings. Students are eligible to serve on College of 
Education committees consistent with the specifications of the ECU Faculty Manual and CoE 
Code of Operations (Appendix III.13).  

In the MLS Program, students can act on behalf of their peers through attendance at monthly 
faculty meetings, membership on the MLS Curriculum Committee and the MLS Advisory Board, 
as well as through the election of officers and advisory board membership for the MLS 

https://facultysenate.ecu.edu/manual/
https://facultysenate.ecu.edu/manual/
https://www2.ecu.edu/facultysenate/unitcodes/education_code.pdf
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Program’s ALA Student Chapter. The program also organizes town halls at key points during 
the year (e.g., new faculty introductions, instruction on university policies, and curriculum 
changes) to ensure students can ask questions and provide input about developments in the 
program. For example, the Spring 2025 town hall introduced the new curriculum, which served 
as preparation for Advising Week, where students had the opportunity to discuss with their 
faculty advisor the advantages and disadvantages of staying with their original plan of study or 
transitioning to the new curriculum’s design. Additionally, employer and alumni surveys, as well 
as ongoing student and employer feedback (both formal and informal), have driven curriculum 
and policy changes, including increased flexibility and greater choice for our predominantly 
working adult student population. These techniques demonstrate that student involvement is 
valued and utilized in informing policy development and program enhancements. 
 

Standard III.9 

III.9. The program has explicit, documented evidence of its ongoing decision-making 
processes and the data to substantiate the evaluation of the faculty. 

Faculty appointments and evaluations are made at the department level, specifically the 
Department of IDP. As such, Dr. Crowe, as chair of IDP, oversees the annual evaluation process, 
which is marked by various letters indicating progress toward tenure for those on the tenure 
track. For those on fixed-term, this process includes annual evaluations and an affirmative vote 
on renewal from the departmental Personnel Committee. 

In addition to annual evaluations, tenure-track faculty prepare a Personnel Action Dossier 
(PAD), which “is a collection of documents and lists of accomplishments in summary form that 
provides a record of the accomplishments of a faculty member seeking reappointment, 
promotion, or tenure” (Appendix III.12). 

The substantive parts of the PAD are: 
• a properly executed East Carolina University Cumulative Report for Reappointment, 

Promotion, and Tenure; 
• if involving tenure, a properly executed East Carolina University Personnel Action 

Summary Form; 
• recommendations for reappointment, tenure, and promotion; 
• records of assigned teaching responsibilities and evaluation, including criteria for 

reappointment, annual evaluations, and letters from external reviewers; and 
• supporting materials. 

The PAD transitioned to an electronic format during the COVID-19 pandemic and, in 2024, 
moved to the Faculty180 platform. The PAD is considered university property and is retained 
by ECU. The contents of the personnel file are kept in accordance with the University of North 
Carolina General Records and Retention Disposition Schedule approved by the chancellor. The 
schedule follows the details outlined in personnel records, which are located under Standard 
10 on page 54 of the document. Additionally, decisions on retention of fixed-term faculty are 
made at the department level by the IDP Personnel Committee.  

https://facultysenate.ecu.edu/manual/
https://libguides.ecu.edu/c.php?g=767690&p=5507180
https://libguides.ecu.edu/c.php?g=767690&p=5507180
https://archives.ncdcr.gov/documents/universitygs2021pdf/open
https://archives.ncdcr.gov/documents/universitygs2021pdf/open
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IDP Personnel Committee 

The IDP Personnel Committee consists of all tenured/tenure-track faculty who have been with 
their respective programs (ADED, COAD, Instructional Technology, and MLS) for at least one 
academic year. Faculty members have a vote for approving adjunct faculty of each unit. The 
IDP Promotion Committee consists of all tenured faculty who are at the level a candidate aspires 
to earn or higher: for example, if an associate professor goes up for promotion to full, the 
Promotion Committee would consist of all members of the IDP at the full professor level, 
regardless of program. If an assistant professor goes up for tenure and promotion to associate 
professor, the Promotions Committee would consist of all IDP faculty members who are already 
at the associate and full levels (regardless of program).   

The CoE Code of Operations Manual confirms that  

 
[t]he college follows the ECU Faculty Manual, Part IX and ECU Faculty Manual, Part IV in 
its use of departmental personnel committees, with one personnel committee within 
each department. The functions of the Personnel Committee, Tenure Committee, 
Promotion Committee, and Post-Tenure Review Committees are all handled at the 
departmental level, with recommendations going to the Department Chair for the 
respective department, and then forwarded to the Dean, all according to the ECU 
Faculty Manual, Part IX. Membership and functions of each of these committees comply 
with ECU Faculty Manual, Part IX and ECU Faculty Manual, Part X, including membership, 
processes, and procedures. (Appendix III.13, p. 12) 

IDP Promotion Committee membership varies depending on the action being considered. For 
tenure-track faculty going from assistant professor to associate professor with tenure, for 
example, the committee consists of all associate professors and higher. For example, for  
AY 2024—2025, the IDP Promotion Committee (those who evaluate and vote on faculty going 
up for promotion to associate professor and/or tenure) included Dr. Steven Schmidt, Professor 
(ADED), Dr. Christy Rhodes, Associate Professor (ADED), Dr. Xi Lin, Associate Professor (ADED), 
and Dr. Loni Crumb, Associate Professor (COAD). Dr. Crowe, as IDP Chair, also had a vote.  

Having earned tenure in the Spring of 2025, Drs. Bright, Irvin, and Soulen of the MLS faculty 
joined the IDP Promotion Committee starting in Fall 2025, providing the MLS Program with 
solid representation in the IDP department to support MLS tenure-track faculty during their 
tenure and promotion reviews in the coming years. [Notably, we would be remiss if we did not 
highlight that during Dr. Mattock’s time with the MLS Program (Fall 2022-Fall 2024), she was 
appointed as an associate professor, tenure-track, upon her hire in Fall 2022. The IDP and CoE 
provided her with full support to apply for early tenure, ensuring the MLS Program had 
representation on the IDP Promotion Committee. To that end, Mattock was awarded tenure in 
the Spring of 2024, which allowed her to have a voice on the committee (until her departure) 
as Drs. Bright, Soulen, and Irvin were applying for promotion in the Fall of 2024.] Thus, the 
Personnel and Promotions (Associate level) committees in the Department include a 
representative from all programs in the department.  

For promotions from associate to full, the IDP Promotion Committee consists of only full 
professors. The AY 2024–2025 IDP Promotion Committee for faculty members transitioning 
from associate to full professor included just Dr. Schmidt, the only non-administrative full 
professor in the department that year. In the case of a less-than-3-person committee situation 
such as this, the IDP collaborates with the CoE Dean to appoint CoE faculty from other units 

https://www2.ecu.edu/facultysenate/unitcodes/education_code.pdf
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who are already at the full professor rank to serve on the committee to a total of three people. 
Case in point, for AY 2024–2025, Dr. Avent Harris (COAD) was nominated for full professorship, 
with the following CoE committee members serving alongside Dr. Schmidt: Dr. Militello 
(Educational Leadership) and Dr. Hodge (Higher Education).  

For AY 2025-2026, Dr. Scott Glass has returned from his time as an interim associate dean for 
the college to the IDP as a full professor. Thus, for this academic year, the IDP Promotion 
Committee for promotions to full professors has two interdepartmental members, Drs. Schmidt 
and Glass. Additionally, with the realignment of the CoE in 2025, Dr. Patricia Slaghter von Tryon 
and Dr. Ken Luterbach from the Instructional Technology Program joined the full professor 
promotions committee for IDP. Dr. Irvin is on track to apply for full professor in the near future, 
which will result in the full professor committee comprised of all programs in the department, 
with the addition of Drs. Bright and Soulen to the Associate Level Promotions Committee, this 
committee now has faculty representation from all four programs in the department.  

The IDP Chair closely monitors and documents the notification process of recommendations 
made by the IDP Personnel Committee (which further breaks down into the ad-hoc Promotion 
Committees, as appropriate). Each faculty candidate is informed in writing of personnel 
recommendations at each level. The chair of the respective committee communicates tenure 
and/or promotion recommendations to the candidate, sent by a method that provides delivery 
verification. Each candidate has seven working days to respond to the cumulative evaluation if 
so desired. Then, the committee has seven days to forward to the IDP Chair its 
recommendation, cumulative evaluation, and the candidate’s response, if any. For tenure 
and/or promotion decisions, the IDP Chair prepares a separate cumulative assessment with a 
recommendation and communicates it to the candidate, the committee, and the Dean. The 
Dean then forwards his recommendation to the Provost.  

Standard III.10 

III.10. The program demonstrates how the results of faculty evaluations are 
systematically used to improve the program and plan for the future. 

Evaluation of faculty during the annual review is an opportunity to assess performance data 
and use it to set new goals for the faculty member, enhance the program, and plan for the 
future. The process of faculty evaluation is outlined in the CoE Unit Code Section VI (Appendix 
III.13) and stipulates that each faculty member is to be evaluated annually by the department 
chair. This process involves assigning relative weights to each criterion of evaluation. For 
tenure-track faculty, the criteria include teaching, service, and research; for fixed-term faculty, 
the criteria are teaching and service; for part-time faculty, the one criterion is teaching, for which 
the IDP Chair reviews the SSOI scores.  

This evaluation process is the main element to be considered for the appointment, retention, 
and tenure of all faculty. In late spring, the IDP Chair schedules an annual evaluation meeting 
with each full-time faculty member to review the work plan and annual evaluation report. The 
chair places a draft copy of the evaluation ratings and narrative into Faculty180 for the faculty 
member to preview. During a live meeting, whether face-to-face or virtual, the chair and faculty 
member discuss the evaluation as well as the faculty member’s professional activities and 
publications. It is during this meeting that evaluation results are used for each faculty member 
to plan for the future. Once there is agreement on the final evaluation, it is signed by both 
individuals. If there is unsatisfactory work, the department chair helps to determine a plan of 
action for improvement, which can include assigning a mentor.  

https://www2.ecu.edu/facultysenate/unitcodes/education_code.pdf
https://www2.ecu.edu/facultysenate/unitcodes/education_code.pdf
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In terms of tenure-track evaluations, the ECU Faculty Manual Part IX stipulates that progress-
toward-tenure letters should outline both successes and areas for improvement for each faculty 
member (Appendix III.12). It also stipulates that each faculty member shall be evaluated within 
the context of the unit’s ongoing expectations of the candidate. For the MLS Program, the 
assigned senior faculty who are paired to mentor junior faculty play an essential role in 
contributing to the content of toward-tenure letters. These letters are written using evaluative 
and formative language, guiding the candidate on how to meet MLS expectations while also 
evaluating their recent performance, cumulative performance, and overall trajectory as a 
faculty member of the Program. The manual also highlights that while the letter must include 
an overall summative rating, this rating will not substitute for a thorough narrative evaluation of 
the candidate’s strengths and weaknesses. Faculty who achieve tenure and promotion receive 
salary increases in accordance with ECU policy. Historically, the salary progression has been 
approximately $6,000 from assistant to associate and $10,000 from associate to full, although 
these amounts are subject to change each year. ECU has committed to sustaining these 
amounts, which is commendable during budget cuts and constraints throughout the UNC 
system. 

In addition to the formal evaluations, the IDP Chair and MLS Program Director maintain close 
contact throughout the academic year. If faculty concerns arise, the Program Director and IDP 
Chair consult to determine a course of action. Although the MLS Program has not experienced 
any concerns related to current faculty, a review of the program, including current enrollments 
and teaching needs, led to the completion of two white papers (Appendix I.15; Appendix I.24) 
submitted to the CoE Dean, establishing the need for additional faculty to support a growing 
and successful MLS Program. In response to the provided data and the request, the Dean 
approved two additional tenure-track positions for the program. That search was successful 
with the hire of Drs. Youngman and Zalot, who joined the MLS Program as assistant professors 
on the tenure-track, in Fall 2025.  

https://facultysenate.ecu.edu/manual/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.15_white_paper_to_coe_dean_ecu_provost_spring_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.24_mls_program_white_paper_fall_2023.pdf
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Standard IV  
Students  

Standard IV.1 

IV.1. The program formulates recruitment, admission, retention, financial aid, career 
services, and other academic and administrative policies for students that are consistent 
with the program’s mission and program goals and objectives. These policies include the 
needs and values of the constituencies served by the program. The program has policies 
to recruit and retain students who reflect the diversity of North America’s communities. 
The composition of the student body is such that it fosters a learning environment 
consistent with the program’s mission and program goals and objectives. 

The MLS Program at East Carolina University is committed to fostering a student-centered 
learning environment that supports academic success, professional preparation, and personal 
growth. The program’s mission is "to prepare library professionals with the knowledge, skills, 
and values to succeed in a global society." Rooted in the needs of North Carolina’s rural 
communities, the program equips students not only to adapt to a changing professional 
climate but also to become leaders in advancing  access to information services. 

Delivered entirely online, the MLS Program is particularly well-suited for students balancing 
full-time employment and family responsibilities. The program’s flexible and accessible format 
is paired with the rigor required for graduate-level professional training in librarianship, 
creating an environment enriched by the varied expertise, experiences, and learning 
opportunities of faculty and peers. In alignment with its mission, the program’s policies are 
periodically reviewed, revised, and refined to meet the evolving needs of students and the 
constituencies served by the professional ethos and skills of its graduates. 

In turn, our program’s goals are actualized by the program’s Student Learning Outcomes (SLOs) 
as follows: 

• SLO 1 - Service. Devise, plan, create, implement, and assess resources, services, and 
programs for diverse populations. 

• SLO 2 - Scholarship. Actualize relevant and meaningful scholarship to communicate 
effectively across multimodal platforms and venues. 

• SLO 3 - Competence. Utilize library and information science conceptual frameworks 
and skills-based practices to inform professional philosophy and identity. 

• SLO 4 - Values. Apply LIS values and ethics to meet information needs with empathy 
and compassion. 

These SLOs are embedded throughout the curriculum, enabling students to develop the 
knowledge base and agency necessary to become skillful information professionals.      

Evidence presented in this chapter demonstrates how these goals are operationalized through 
recruitment, admissions, advising, financial aid, governance opportunities, and comprehensive 
support services. Collectively, these measures affirm the MLS Program’s alignment with 
Standard IV by ensuring that students are well-educated, supported, and prepared to 
contribute meaningfully to the library and information science profession.            
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Recruitment 

In support of our mission, we strive to recruit a broad student body that represents the various 
communities and populations across North Carolina. We encourage individuals with strong 
academic credentials who are aware of the personal, social, and economic needs of individuals 
and organizations and are eager to address the challenges of the information age and the 
needs of various constituencies to apply. MLS faculty members actively recruit students for the 
MLS Program by attending local, state, and national conferences; graduate school fairs; 
relevant community events; and paraprofessional workshops. 

New methods of recruitment and outreach are continually being considered. The MLS 
Program’s recruitment efforts include virtual recruiting, online advertisements, and traditional 
conferences and events. Virtual recruiting provides the program with the advantage of 
reaching a broader pool of prospective students, aligning with the program's modality.  

Recruitment is coordinated by Program Director Dr. Irvin and Program Liaison Mrs. Mangum, 
with support from the MLS Outreach and Recruitment Committee, established in the Fall of 
2023 and led by Drs. Reyes, Bright, Seibert, and Mrs. Mangum. When opportunities arise, full-
time faculty members participate according to their schedules, ensuring shared participation. 
The MLS Program consistently maintains a presence at relevant in-state conferences sponsored 
by professional organizations, including the North Carolina Library Association (NCLA), North 
Carolina School Library Media Association (NCSLMA), and the Society of North Carolina 
Archivists (SNCA), which bring together many MLS alumni and stakeholders. 

MLS faculty have participated in numerous in-state events, conferences, university and career 
fairs, as well as virtual recruitment sessions. Interactions at library conferences and other venues 
help spread the word about the MLS Program and increase the geographic variance of the 
student population. If possible, contact information is gathered on prospective students for 
follow-up via email from either the Program Director or Program Liaison. 

The MLS Program offers virtual recruitment forums as part of its spring schedule of activities. 
The events are advertised via social media and on the ECU MLS alumni listserv. Program 
recruitment venues can be found in Appendix IV.8. 

Additionally, the MLS Program regularly provides promotional materials, including program 
brochures, drawstring backpacks, water bottles, and bookmarks, at booths and other national 
meetings. For example, at the ALISE 2024 conference, where our Program Director, Dr. Irvin, 
assumed the role of association president, the IDP and CoE sponsored the conference 
attendee lanyards. 

The MLS Program held an in-person student meetup in April 2024 in collaboration with IDP to 
allow students to meet faculty and connect with their peers. Additionally, during the Spring 
2024 semester, we held a ribbon-cutting ceremony for our newly established faculty library, 
which contains all faculty book publications. In September 2025, the Program also hosted a 
ribbon-cutting ceremony for the FOCAS: ECU Community Archives Lab, which Drs. Reyes and 
Irvin have established (Figure III.4). 
 

 

  

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.8_mls_program_recruitment_venues-a.pdf
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Retention 

The MLS Program has consistently achieved high graduation and retention rates. Given a 
student body that is predominantly made up of working adults, the standard time to complete 
the MLS Program has traditionally been 3 to 4 years. Prior to our initial accreditation in 2015,  
3-, 4-, and 5-year graduation rates ranged between 72% and 87%, with 2-year graduation rates 
hovering around 50%. During this review period, as students joined the program to earn 
degrees in public and academic concentrations, the graduation rates, with an average time to 
degree of 2.72 years, averaged 83% (MLS Program website, 2025). 

While most students complete the MLS Program in 3 to 4 years, the percentage completing 
the program in two years declined to 31% in 2016 but rose to 66% in 2019. The average 
completion time for the degree is expected to hold at 2.7 years as the program attracts part-
time students (Appendix IV.1) who work full-time and rely on its flexibility to complete their 
degrees. 

As the Program transitioned in 2014–2015 from a non-accredited, school-media-focused 
degree to an accredited program with school, public, and academic concentrations, there were 
0% attrition rates across 2-, 3-, 4-, and 5-year periods and higher-than-expected retention rates 
over those same periods. Post-accreditation retention rates showed the expected spikes and 
declines from year 2 through year 5. For example, the retention rates for the 2017 cohort of 
students were stable, at 28.36% in year 2, 26.87% in year 3, and 31.34% in year 4. During this 
same time, the 2-year attrition rate was 35.82% and dropped to 11.94% in year 3 and 0% in 
year 4. 

In Spring 2023, we saw an attrition rate of 22.73% and a retention rate of 77%, indicating that 
most students remained enrolled. Fall 2023 saw a significant improvement, yielding a low 
attrition rate of 5.26% and a high retention rate of 95%. However, in Spring 2024, retention 
dropped noticeably, resulting in a high attrition rate of 45.71% and a corresponding retention 
rate of 54.29%. Fall 2024 showed a change resulting in an attrition rate of 15.22% and a 
retention rate of 85%. Similarly, in Spring 2025, we noted an attrition rate of 15% and 
maintained a retention rate of 85%. Overall, the data indicate fluctuations in attrition and 
retention rates over the periods observed. Spring 2024 experienced the highest attrition rate 
and the lowest retention rate, while Fall 2023 showed the best retention performance. The 
general trend indicates that retention rates are higher in fall semesters than in spring semesters. 

MLS faculty recognize the need to be proactive in retention. To that end, we have strengthened 
onboarding materials provided to new students with a welcome letter sent by the Program 
Liaison (Appendix IV.9), an orientation guide (Appendix IV.10), a copy of the program course 
rotation (Appendix II.2), and instructions on how to access Degree Works (Appendix IV.11). To 
provide a quick online reference for navigating library school; students can consult the MLS 
Student Handbook that is conveniently located on the Canvas learning management system so 
that students can access the information in the exact location as their course delivery. Faculty 
can update the content (via the Program Liaison) for immediate updates (Appendix IV.4).  
  

https://education.ecu.edu/idp/library-science-masters/idp_mls_accreditation/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.1_enrollment_projections-b.png
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.9_sample_mls_student_welcome_letter.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.10_new_student_orientation__nso__guide-a.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.2_mls_program_course_rotation_effective_fall_2025-c.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.11_how_to_access_degree_works.pdf
https://ecu.instructure.com/courses/129135/modules#module_586097
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Composition of the MLS Student Body 

Tables IV.3, IV.4, and IV.5 display the composition of the MLS student body by ethnicity, 
gender, and residency, covering this review period. 
 
Table IV.1 
Ethnicity of MLS Students, Fall 2022–Spring 2025 

Academic 
Year 

Am. 
Indian / 
Alaska 
Native 

Asian 
Black / 
African 

American 

Hispanic 
/ Latino 

Native 
Hawaiian 
/ Pacific 
Islander 

Two or 
More 
Races 

White 

2022–2023 7 (1%) 5 (1%) 31 (7%) 4 (1%) 0 14 (3%) 376 (81%) 

2023–2024 2 (1%) 10 (3%) 21 (5%) 8 (1%) 0 12 (3%) 325 (81%) 

2024–2025 0 8 (2%) 19 (6%) 9 (3%) 0 10 (3%) 270 (79%) 

Note: Percentage is based on students who selected a specific ethnicity or “Two or More Races.” Data 
generated from CoE Major Data Report from ECU’s Operational Data Storehouse)  

 
Eastern North Carolina’s 41-county population, based on 2022 demographic estimates from 
ECU’s Regional Transformation Dataset, are: 

• American Indian/Alaskan Native: 2.8% 

• Asian: 1.2% 

• Black/African American: 26.3% 
• Hispanic/Latino: 9.2% 
• Native Hawaiian/Pacific Islander: 0.1% 

• Two or more races: 3.0% 
• White/European American: 62.6% 

(Source: East Carolina University, Regional Transformation Data, Demographics Data Set, 2022) 
 

While the ethnic demography of the MLS student body is mildly congruent with the ENC 
population, it more so reflects the demography of the U.S. librarian population, where 86.7% 
of librarians are White, 4.4% are Black/African American, 3.6% are Asian, and Hispanic/Latino 
librarians are 4.7% (American Library Association, 2017, p. 3).  
 

Table IV.2 
Gender of MLS Students, Fall 2022–Spring 2025 

Year 
 Fall Semester 

Total 
Students 

Men Women Non-Binary 
Not 

Disclosed 
Percentage 

Women 

2022–2023 453 35 428 0 0 92% 

2023–2024 402 32 370 0 0 92% 

2024–2025 342 25 317 0 0 93% 

Note. Adapted from CoE Major Data Report from ODS (Operational Data Storehouse). 
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Table IV.3 
Residency of MLS Students, Fall 2022–Fall 2025 

 In-State Resident Out-of-State Resident Military Resident 

Fall 2022 265 21 0 

Fall 2023 228 12 0 

Fall 2024 216 8 0 

Note. Aggregate data was collected in the Fall only. Adapted from CoE Major Data Report from ODS 
(Operational Data Storehouse). 

 
As shown in the above data, the MLS Program student population is overwhelmingly comprised 
of white women, reflecting the demographics of the LIS profession as a whole.  

Standard IV.2 

IV.2. Current, accurate, and easily accessible information about the program is available 
to students and the general public. This information includes documentation of progress 
toward achievement of program goals and objectives, descriptions of curricula, 
information on faculty, admission requirements, availability of financial aid, criteria for 
evaluating student performance, assistance with placement, and other policies and 
procedures. The program demonstrates that it has procedures to support these policies. 

MLS Program Website 

The MLS Program’s website provides students with access to information on admission 
requirements, curriculum, financial aid, and policies and procedures. The site is designed and 
maintained by the CoE, but the MLS faculty can submit requests for additions and changes at 
any time via a CoE IT help ticket. 

The opening page gives a description of the MLS Program, its accreditation status, and a link 
to the Program’s mission, goals, and objectives. Also featured are the MLS Program Director’s 
email address, a general questions email address, and links to the program’s Facebook, newly 
created Instagram, and LinkedIn pages. The YouTube channel offers interviews with individual 
faculty members, webinars, and recruitment recordings. Virtual recruitment forums are held 
each semester to inform prospective students and the public about the importance of 
librarianship and the details of our program. Current students, prospective students, and any 
interested person utilize these outlets to contact the program. The general questions email 
inbox receives, on average, nine emails a month from prospective students requesting 
information about the program. 

The bottom of the homepage features links to curricula, accreditation and reports, financial aid, 
admission requirements, and information specific to students. The Accreditation and Reports 
link displays evidence of achieving program goals and objectives. The Program Information link 
and Program Concentration link offer details about program curricula and the ePortfolio 
requirements. Table IV.6 details the information available from each link.  
 

https://datausa.io/profile/soc/librarians#demographics
https://education.ecu.edu/idp/idp-library-science/
https://education.ecu.edu/idp/idp-library-science/
https://www.facebook.com/ECUDLS
https://www.instagram.com/eastcarolinauniv/
https://www.linkedin.com/in/ecu-master-of-library-science%C2%A0program-71b19234a/
https://www.youtube.com/channel/UCIIwE-mpJTx5sUikwuSuMWg?view_as=subscriber
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Table IV.4 
Information on MLS Website 

Link Information Available 

Program Information 

 

Details the program curricula and criteria for evaluating student 
performance 

Page information includes the following: 

• MLS Program mission statement 

• MLS Program vision statement 

• MLS Program values 

• MLS Program goals 

• MLS Program student learning outcomes 

• MLS curriculum 

• North Carolina public librarian certification 

• North Carolina school licensure and Praxis information 

• MLS ePortfolio requirements 

Scholarship & Financial 
Aid 

 

Communicates availability of financial aid 

Page information includes links to the following: 

• Scholarship opportunities 

• ECU Office of Financial Aid 

MLS Faculty Directory 

 

Lists MLS Program faculty from the CoE website 

• Includes each faculty member’s picture, title, and email  

• Adjunct faculty list is provided as a downloadable PDF  

Current Students 

 

Page information includes the following: 

• ECU ALA Student Chapter information 

• Advising information 

• Internship information 

• Technology support 

• ePortfolio requirements 

• Beta Phi Mu honor society information 

Admissions 

 

Details the admission requirements and assistance with placement 

Page information includes the following: 

• Admission guidelines and requirements 

• Application deadlines 

• Links to the ECU Graduate School application page 

• A link to tuition information 

• Information regarding AE 

• How to apply to the MLS Program 

Accreditation and Reports 

 

Documents progress toward program goals and objectives 

Page information includes the following: 

• ALA accreditation status 

https://education.ecu.edu/idp/idp-library-science/idp-mls-program-information/
https://education.ecu.edu/idp/idp-library-science/idp_mls_scholarship_financial/
https://education.ecu.edu/idp/idp-library-science/idp_mls_scholarship_financial/
https://education.ecu.edu/directory/#MLS
https://education.ecu.edu/idp/idp-library-science/idp_mls_students/
https://education.ecu.edu/idp/idp-library-science/idp_mls_admissions/
https://education.ecu.edu/idp/idp-library-science/idp_mls_accreditation/
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Link Information Available 

• Student retention and time to degree 

• Current student demographics 

• Alumni data, 2022–2025 

• MLS Program goals and objectives 

 
Information regarding curriculum descriptions, faculty details, admission requirements, 
financial aid availability, and other policies and procedures is also communicated as needed 
through the MLS Program’s Facebook page, email correspondence, and one-on-one advising 
meetings. The MLS Program’s contact email inbox is accessible to the Program Director and the 
Program Liaison. This email address is posted on the program’s homepage under Contact Us. 
Maintaining a shared inbox ensures that questions from the public, prospective students, and 
current students are answered in a timely manner. 

Additional Avenues for Student Engagement 

Virtual Forums 

Since 2020, synchronous virtual forums have been held annually during the spring semester. 
The forums are advertised on ECU’s social media, on the MLS Program’s social media and 
website, and through direct emails to public information officers in school systems, public 
libraries, university systems, and local community contacts. During the forum, MLS faculty 
discuss librarianship as a career, admission requirements for the MLS Program, scholarship and 
financial aid opportunities, internship requirements, and the MLS Faculty’s specialty areas. The 
forums establish essential connections with constituents throughout the Eastern North Carolina 
area, specifically, and the state at large. For example, at the Spring 2025 forum, most attendees 
were from Elizabeth City State University because of community connections Drs. Reyes and 
Irvin made during a site visit for the FOCAS grant. Recordings of the forums allow prospective 
students and interested parties to access the knowledge shared during the events. 

Canvas 

Another means of information sharing for current students occurs through the College of 
Education’s learning management system, Canvas. ECU supports Webex and Microsoft Teams 
for virtual conferencing, which enables interaction between faculty and students and the 
dissemination of information. 

The essential information for current students is compiled in a single source, the MLS Student 
Handbook, which is available on Canvas, the course delivery platform, to make it most 
accessible to students (Appendix IV.4). The handbook covers topics such as registration, 
withdrawal, incomplete grades, admissions, advising, orientation, program requirements, 
graduation procedures, transfer credits, GPA requirements, leaves of absence, and dismissal. 
The program updates the handbook at the beginning of each academic year. 

 

 

Newsletters 

The Graduate School emails monthly newsletters to all ECU graduate students, reminding them 
about deadlines, due dates, and any policy updates or changes. Similar information is also 

https://canvas.ecu.edu/
https://ecu.instructure.com/courses/129135/modules
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distributed within the MLS Program via the MLS student listserv and the program’s semesterly 
newsletter, The MLS Compass (Appendices III.18 and III.19). 

 
Financial Aid 

Since the MLS Program is delivered entirely online, its tuition falls under the distance education 
category and is calculated accordingly for graduate education. Tuition for in-state students is 
$289.55 per credit hour or $868.65 per 3-credit course ($10,423.80 for the 36-credit program). 
For out-of-state students, the cost is $1,020.05 per credit hour or $3,060.15 per 3-credit course 
($36,721.80 for the 36-credit program). A variety of financial aid services are available for MLS 
students at ECU. Students can access information about financial aid through the Office of 
Financial Aid. The office provides education, guidance, and support to individuals and families 
in the financial aid process. It administers federal, state, and institutional aid programs to 
students at ECU, the Brody School of Medicine, and the School of Dental Medicine. 
 

Scholarships 

MLS Program students are eligible for library science scholarships and other scholarships 
coordinated by the CoE. Various scholarships are available within the CoE, each with its own 
specific criteria. Six are specific to library science: the Emily S. Boyce Fellowship, the Library 
Science Outstanding Graduate Award, the Linda Haddock McRae Memorial Scholarship, the 
Mildred Daniels Southwick Scholarship, the Thomas Milton Moore Scholarship, and the Patricia 
R. Collins Scholarship. MLS students may also apply for other general CoE scholarships. For 
example, the Dr. Suzanne Wester Scholarship is available to a CoE student in the general area 
of teacher education. It was awarded for the 2022–2023 academic year to an MLS student. In 
the previous year, the Cecil Troy Wilson Scholarship in Education was awarded to two MLS 
students. From Fall 2022 to Fall 2025, 37 students were awarded MLS scholarships (Appendix 
IV.12). The latest scholarship recipients are listed in the MLS Program’s Spring 2025 Newsletter, 
The MLS Compass (Appendix III.19). 

The deadline to apply for all CoE scholarships is in January of each academic year, with the 
scholarship awards to take effect for the upcoming year. All scholarship applications are 
reviewed and scored by three CoE faculty members who volunteer to serve on the CoE 
Scholarship Committee. Applications are collected through ECU’s online scholarship 
application, called ECU Award. Through ECU Award, students can submit a single application 
that matches them with compatible scholarships indexed in the portal. Reviewers use a 
standard scoring rubric to review all applications, and then a selection committee reviews the 
top-scored applications and selects the recipients. 

Additionally, MLS students are informed of local, state, and national scholarship application 
deadlines, which are shared with the MLS student community via the current student listserv 
(ecumlscurrent-l@listserv.ecu.edu) and received by the MLS faculty on an ad hoc basis via 
email. These opportunities are shared with the MLS student community, and students are 
encouraged to apply for any applicable scholarships.  

Four years ago, the MLS Program started a professional development award that provides 
financial support for students’ participation in conferences and other career-enriching 
activities. Students can receive up to $100 toward a professional development activity of their 
choice, such as a conference, webinar, or other relevant event. Applicants must obtain 
sponsorship from an MLS faculty member, which creates an opportunity to discuss the activity 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.18_mls_program_newsletter_vol_1_and_2.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.19_mls_program_newsletter_vol_3_spring_2025.pdf
https://financialaid.ecu.edu/
https://financialaid.ecu.edu/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.12_mls_scholarships_for_ay_2024-2025-a.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.12_mls_scholarships_for_ay_2024-2025-a.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.19_mls_program_newsletter_vol_3_spring_2025.pdf
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in relation to students’ personal and professional goals. The professional development award 
has not been utilized to its full potential, with only one recipient thus far; however, it will be 
promoted more extensively in the 2025–2026 academic year. 

 
Graduate Assistantships 

Assistantships are available for MLS students and are typically filled by students from other 
departments since they require a physical presence on campus. There are exceptions; for 
example, in the summer of 2022, an MLS student worked with Dr. Soulen and the ECU 
Community School. From 2022-2025, a graduate research editorial assistant position for the 
MLS Program’s journal, the IJIDI (Appendix III.16), was sponsored by the College of Education. 
The IJIDI assistantship carried a stipend of $5,200 per semester.  

For the 2025–2026 academic year, the MLS Program hired a graduate assistant to work in the 
new ECU Community Archives Lab (ECAL), directed by Dr, Youngman, funded by the Mellon 
Foundation FOCAS grant. Dr. Zalot will have a GA for Spring 2026. 

When the program initiated its first internship placements with the American Library in Paris in 
2018, the program supported two students with a $1,000 scholarship each. The Mellon 
Foundation grant (FOCAS: ECU, 2024–2027), led by Drs. Reyes and Irvin offer paid internships 
(at the ECU traditional rate of $3,000 per semester) for MLS students in the new archives and 
cultural heritage informatics concentration, placing them in local community heritage and 
archival sites to apply skills learned in archival courses. 

https://jps.library.utoronto.ca/index.php/ijidi/index
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Standard IV.3 

IV.3. Standards for admission are applied consistently. Students admitted to the program 
have earned a bachelor’s degree from an accredited institution; the policies and 
procedures for waiving any admission standard or academic prerequisite are stated 
clearly and applied consistently. Assessment of an application is based on a combined 
evaluation of academic, intellectual, and other qualifications as they relate to the 
constituencies served by the program, the program’s goals and objectives, and the career 
objectives of the individual. Within the framework of institutional policy and programs, 
the admission policy for the program ensures that applicants possess sufficient interest, 
aptitude, and qualifications to enable successful completion of the program and 
subsequent contribution to the field. 

 

Admissions 

The MLS Program adheres to the admission policies established by the ECU Graduate School, 
which prohibits unlawful discrimination and supports the protections afforded to members of 
its community under all applicable federal laws. These admission policies are detailed in ECU’s 
non-discrimination policy. 

Admission to the MLS Program is based on the requirements of ECU’s Graduate School. To 
qualify for admission to a graduate degree program, an applicant must hold a baccalaureate 
degree from an institution accredited by a regional accrediting body. Within the framework of 
the graduate school’s policies, the program developed additional specific criteria. For example, 
the MLS Program requires a résumé, an admissions essay, and three letters of reference in 
addition to the graduate school application. The essay requirements were revised in the spring 
of 2022 to align more closely with program objectives regarding community engagement, 
research, and technology. Applications are reviewed by the MLS Admissions Committee, which 
is comprised of the Program Director and two other full-time faculty members. 
 

MLS Admissions Committee 

The MLS Admissions Committee is comprised of the Program Director, the Program Liaison, 
and the faculty advisor for the ALA Student Chapter of the MLS Program. The Program Liaison, 
Mrs. Mangum, serves as the chair of the admissions committee because, in her role, she deals 
most directly with the entire student experience, from admissions to matriculation, enrollment, 
and graduation. The Program Director interacts with students during the recruitment and 
admissions phase and during their program of study, as needed. The ALA Student Chapter’s 
faculty advisor actively works with the student body during their time in the Program, mentoring 
students for leadership. The committee's membership during this review period is 
documented in Table IV.1. 
 

  

https://www.ecu.edu/prr/05/25/02
https://gradschool.ecu.edu/admissions/
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Table IV.5 
Admissions Committee, 2022–present 

Academic Year Program Director Program Liaison 
Faculty Advisor,  

ALA Student Chapter 

2022–2023 Dr. Mattock Mrs. Mangum Dr. Bright 

2023–2024 Dr. Mattock Mrs. Mangum Dr. Bright 

2024-2025 Dr. Irvin Mrs. Mangum Dr. Bright 

2025–2026 Dr. Irvin Mrs. Mangum Dr. Bright 

 

The Application Process 

The application process requires the following: 
1. A resume/curriculum vitae. 
2. An admissions essay of 500 words minimum addressing the following questions: 

• Why are you choosing librarianship as a profession? 
• Why did you select the ECU MLS Program? 

• What is your understanding of technology in libraries today? 
• Why do you think it is important for librarians to engage with their communities? 
• What is an issue facing libraries and/or library staff today that you are interested 

in exploring in the MLS Program? 
3. Three reference letters from employers, former professors, and/or colleagues familiar 

with the applicant’s academic potential. 
4. College transcripts from earned degrees and college work. The ECU Graduate School 

minimum GPA for regular admission is 2.7 on a 4.0 scale for undergraduate coursework 
or 3.0 for graduate coursework. 

In 2020, the ECU Graduate School eliminated the requirement for an entrance exam (such as 
the GRE, GMAT, or MAT) for admission. Consequently, each degree or certificate program can 
determine whether a standardized test is required. In the summer of 2020, the MLS Program 
followed the graduate school's recommendation and no longer required an admission exam 
as part of the application. This policy aligns with the standard of practice at other University of 
North Carolina institutions. 

The MLS Admissions Committee accesses student applications through the TargetX platform, 
which the Graduate School introduced in the Spring of 2022. Prior to that, the Graduate School 
used the AppReview software for reviewing and processing digital applications. 
The MLS Program admits new students in both the fall and spring semesters. The admissions 
committee considers all submitted applications and makes determinations based on the 
résumé, the admissions essay, reference letters, and transcripts. Each committee member 
scores the applicant on a 4-point scale (excellent, good, fair, poor, non-existent/waived) in each 
of the following areas: 

• Academic performance, based on student transcripts 
• Communication, based on the essay 

• Experience, based on the student’s related LIS work experience as conveyed by their 
resume/vitae  

https://gradschool.ecu.edu/graduate-program-director-tools/


178 

• Professional Promise, based on letters of recommendation 
• Demonstrated Interest, based on the student essay and current work experience 

The scoring results are noted by the chair of the MLS Admissions Committee, who then informs 
the Graduate School of the committee’s decision. Admissions data since Fall 2022 are available 
in Appendix IV.18. The average GPA of enrolled students has remained stable from 2022 to 
2025 (Appendix IV.6). 
 

Admission by Exception (AE) 

A prospective student who does not meet the Graduate School’s admission guidelines may be 
reviewed for Admission by Exception (AE) by the MLS Admissions Committee. An interview 
with the MLS Admission Committee may be required for this review. The MLS Program must 
provide a brief justification for the admission recommendation. Once admitted, AE students 
are required to maintain a minimum GPA of 3.0 in their first nine completed credits to remain 
in the MLS Program.  Students admitted under the AE status will have the AE designation on 
their records, allowing the Graduate School to monitor their GPA. 

Table IV.2  provides statistics on the number of AE admissions from Fall 2022 to Spring 2025. 
Students admitted by exception tend to be academically successful. From Fall 2022 to Spring 
2025, 92% of AE MLS students graduated or remained in good standing. 

 
Table IV.6 
Students Admitted by Exception, Fall 2022–Spring 2025 

Academic Year Applied & Accepted AE Percentage AE 

2022–2023 149 5 3% 

2023–2024 73 2 3% 

2024–2025 98 2 2% 

Note. Data provided by the ECU Graduate School Office of Admissions and Enrollment Management  

 

Provisional Admission 

Applicants may also be admitted under provisional admission status if their application is 
missing one or more documents required by the Graduate School at the time of admission. 
Under this status, students can register for the first term of admission and are permitted to 
apply for financial aid; however, the aid will not be applied until the Graduate School receives 
the required documents. Registration for future terms is restricted pending receipt of the final 
document(s). 
 
To enrich the LIS professions, the MLS Program actively recruits students with strong academic 
records from various  educational, cultural, professional, and personal backgrounds. 
Prospective students can find information about admission at the ECU Graduate School 
website and on the MLS Program website. Students submit their applications online, which are 
then reviewed by both the Graduate School and the MLS Admissions Committee. 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.18_mls_admissions_data_fall_2022-spring_2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.6_average_gpa_of_enrolled_mls_students-a.pdf
https://gradschool.ecu.edu/admissions/
https://education.ecu.edu/idp/idp-library-science/idp_mls_admissions/
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The Graduate School sets and maintains the minimum admission requirements, collects and 
houses all required documents, and notifies students of admissions decisions. The MLS 
Admissions Committee reviews and scores each application to ensure that students meet the 
minimum admission requirements. Transfer of graduate courses is limited to a maximum of 9 
semester hours earned at a regionally accredited institution where the student received a 
grade of B or better. Transfer courses may not have been applied to a degree that was 
previously earned. Figure IV.1 provides data on the numbers of individuals who applied, who 
were accepted, and, from the acceptances, who enrolled. 

Figure IV.1 
MLS Applications, Acceptances, and Enrollments, 2022–2025 

 
Adapted from CoE Major Data Report from ODS (Operational Data Storehouse). Click this link for larger view. 

 

New Student Orientation (NSO) 

During this review period, the Program initiated a programmatic event to introduce newly 
enrolled students to the MLS Program in an interactive manner. Since Spring 2023, the program 
has held new student orientation (NSO) sessions via Webex with faculty members present to 
answer programmatic questions and address onboarding concerns. During the Spring 2025 
mini-faculty retreat, revisions were suggested for the NSO format to facilitate more student 
interaction and address frequently asked questions (Appendix V.1). The Program has made the 
NSO a permanent part of its ongoing strategic planning schedule, occurring the week before 
the start of each semester. The NSO serves as a starting point in developing connections 
between students and faculty. Along with these connections, the Program Director and 
Program Liaison have encouraged MLS Faculty to be proactive in regularly reaching out to their 
student advisees. The Program Liaison sends faculty members a list of their advisees before 
advising week each semester and provides instructions for reviewing plans of study in Degree 
Works. 

We also recognize that some students have financial difficulties. To support students in need 
of financial assistance, the MLS Program keeps them informed of all scholarship and financial 
aid opportunities via the MLS student ecumlscurrent-listserv. Additionally, faculty advisors can 
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refer students to university support services to address concerns, whether financial or 
emotional. East Carolina University offers a Counseling Center for any student who might be 
facing challenges. This program provides chat, phone, and video therapy services to all 
enrolled students, including those in distance education programs. 

The MLS faculty’s work during Fall 2024 to accommodate 28 students (15% of the student body 
at the time) who were directly impacted by Hurricane Helene in Western North Carolina 
demonstrates the program’s support of students. Dr. Mattock, as Program Director at the time, 
created a spreadsheet of registered students by county (Appendix IV.25). Faculty members 
collaborated to reach out to students via email, other students, social media, and phone calls 
to check on their well-being. This collaborative effort underscored the nurturing environment 
the MLS Program naturally facilitates. 
One ongoing challenge for the MLS Program is obtaining information from students regarding 
their reasons for withdrawal. Faculty and academic advisors make every effort to engage with 
students to understand their circumstances and determine whether they intend to return to the 
MLS Program. A survey was conducted over the course of one year to collect this information. 
However, the response rate was next to nil. Instead, during the withdrawal process, direct 
communication between the student, the student’s faculty advisor, and the Program Director 
proved to be a more effective method for gathering insights. To systematically track this data, 
the Program maintains a proprietary spreadsheet documenting available information. The 
spreadsheet categorizes reasons for student withdrawal (which are often sensitive and personal 
issues), such as health issues, family concerns, and financial strains; and indicates whether the 
student intends to return. Additionally, the Program emphasizes a culture of care through 
proactive and supportive advising, encouraging students to communicate with their faculty 
advisor and/or the Program Director when they are considering course, semester, or university 
withdrawal. 
 
Leave of Absence 

As we’ve shared throughout this self-study, our student is 95% working adults with families. 
There are times when work-life balance includes the need to take a leave of absence from one’s 
graduate studies. For the MLS Program, whenever a student needs a leave of absence, the ECU 
Graduate School’s policy goes into effect as follows: 

In special circumstances, students may request a leave of absence from their program 
of study. They must notify their graduate program director and file a readmission 
application prior to returning. During a leave of absence, students will not be permitted 
to utilize university resources. Students readmitted after a leave of absence will be 
required to meet the continuous enrollment requirement. Students who attend ECU on 
a visa (e.g., F1) may have different enrollment requirements and should consult with the 
Office of Global Studies for requirements specific to their type of visa. 

Students enrolled in graduate degree programs who take a leave of absence of one or 
more semesters (excluding summer terms) must notify their graduate program director 
and file a readmission application prior to returning. During a leave of absence students 
will not be permitted to utilize university resources. Readmission to a graduate program 
is not guaranteed. 

Students who take a leave of less than three years may file an application for 
readmission online at https://gradschool.ecu.edu. Students wishing to change 

https://counselingcenter.ecu.edu/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.25_hurricane_helene_student_impacts_fall_2024.pdf
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graduate degree or certificate programs after a leave of absence must submit a new 
admissions application. 

Students who take a leave of absence of three or more years must submit a new 
complete application to be considered for admission to their former program or any 
other graduate program within the university. Students readmitted after a leave of 
absence of three years or more will be required to meet new or changed degree 
requirements. East Carolina University course credit will be evaluated for applicability 
towards degree requirements in accordance with established time limits.  
                                                                                                      (ECU Graduate Catalog, 2025) 

 
Time Limits for Completing the MLS Degree 

The Time Limits for Completing Graduate Programs policy outlines the maximum timeframe 
allowed to complete a program. Master’s degrees have a 6-year limit; however, students may 
petition the MLS Program for an extension based on extenuating circumstances. Such a petition 
must justify and be approved by the MLS Program Director. The Coordinator submits the 
extension request to the Graduate School, which then approves or declines the request. 

The MLS is a 36-credit-hour degree comprising a core of three required courses that all 
students must complete. Students are encouraged to take no more than two courses per 
semester; however, this decision is left to the student. If students follow this path, students who 
begin classes in the fall semester and are actively enrolled in coursework in all semesters may 
complete the Program in 2.5 years. Each student follows a different plan of study to 
accommodate individual needs and schedules. 
 

Standard IV.4 

IV.4. Students construct a coherent plan of study that allows individual needs, goals, and 
aspirations to be met within the context of requirements established by the program. 
Students receive systematic, multifaceted evaluation of their achievements. Students 
have access to continuing opportunities for guidance, counseling, and placement 
assistance. 

With the revised curriculum launched for the Fall 2025 semester (see Standard II. Curriculum), 
the MLS Program offers a comprehensive program of study through its core course 
requirements while also providing flexibility to meet students’ individual needs through a 
customized sub-core curriculum for each concentration, wide-ranging electives, special topics 
courses, and a willingness to consider internships, independent studies, and coursework that 
can be applied to community-based field experiences. 
 

Plans of Study 

The MLS Student Welcome Letter (Appendix IV.9) provides students with instructions on how 
to manage and navigate their plans of study in Degree Works (Appendix IV.11). Additionally, 
they are given the course rotation schedule (Appendix II.2). Tutorials offered at the NSO each 
semester remind students how to navigate their plans of study and keep them current 
(Appendix IV.5). Faculty advisors consult with students on their plans of study during the  
ECU-designated advising period each semester and as needed throughout the semester. 
 

https://catalog.ecu.edu/content.php?catoid=29&navoid=2593
https://gradschool.ecu.edu/wp-content/pv-uploads/sites/118/2020/04/New-time-limit-policy-catalog-copy.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.9_sample_mls_student_welcome_letter.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.11_how_to_access_degree_works.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.2_mls_program_course_rotation_effective_fall_2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv._5_new_student_orientation_agenda_spring_2025.pdf
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Degree Works 

Degree Works is a course management system that allows students to view and adjust their 
personal plan of study. Plans of study are created by the MLS Program Liaison and are assigned 
to new students based on their concentration. When students meet with their faculty advisors 
during ECU’s Advising Week each semester, their plans of study can be adjusted to best meet 
their needs. A sample plan of study is available in Appendix IV.13. 
 

When a student is admitted to the MLS Program, the Program Liaison creates a plan of study 

using the Degree Works course planning and tracking tool. The student’s plan of study is 

designed around their desired LIS concentration and the number of courses to be taken each 

semester (Appendix IV.13). The plan of study outlines the ideal sequence of courses for the 

student to take, guiding the sequencing and timing.  

Degree Works synchronizes with the ECU Graduate Catalog to assign courses for the academic 
year in which the student is admitted, ensuring an accurate assignment of required courses for 
the student’s concentration. This framework helps students map their goals, including when 
they want to complete their degree and which electives they would like to take. Degree Works 
is accessible to students, their faculty advisors, and the Program Liaison. The plan of study is 
flexible and can be edited or adjusted by the faculty advisors (or the Program Liaison when 
necessary) to ensure the curriculum best meets the student’s needs and goals. 
 

Required Courses Based on Concentration 

Starting Fall 2025, the Program’s core curriculum consists of three courses that all MLS students 
must take before embarking upon their chosen LIS concentration (LIBS 6010 – Foundations, 
LIBS 6014 – Reference, and LIBS 6031 – Management). Academic librarianship students take 
five required courses beyond the program core and four electives to complete their degree. 
Students concentrating on archives and cultural heritage informatics are required to 
complete four archives courses beyond the program core, as well as a digital elective course 
and four electives. Students in the public librarianship concentration take four required 
courses for public libraries (two of which, along with the reference and management core 
courses, qualify students for the North Carolina Public Library Certification): the concentration 
is completed with a library materials course and four electives. School librarianship students 
pursuing licensure as school media coordinators through the NC Department of Public 
Instruction (NCDPI) are required to complete four concentration core courses, one course in 
library materials, three electives, and the LIBS 6991 – School Library Internship (see Appendix 
II.1). Academic, archives, and public library students who have little or no library experience are 
strongly encouraged by their faculty advisor to take the LIBS 6992 – Internship course as an 
elective.  

Students, in consultation with their faculty advisors, choose electives to meet their individual 
needs, goals, and interests. Students are free to choose electives that are listed as required 
courses for another concentration, provided they meet the prerequisites for the course. This 
approach is beneficial for students who may want to qualify for the North Carolina Public Library 
Certification but are in the academic, archives, or school concentration. Upon entering the 
program, all MLS students already take two of the required certification courses as part of the 
program core (LIBS 6014 - Reference and LIBS 6031 – Management); if interested in the public 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.13_student_sample_plan_of_study_on_degree_works.pdf
https://registrar.ecu.edu/what-is-degree-works/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.13_student_sample_plan_of_study_on_degree_works.pdf
https://statelibrary.ncdcr.gov/services-libraries/resources-library-staff/public-librarian-certification-commission
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.1_mls_program_curriculum_governance.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.1_mls_program_curriculum_governance.pdf
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library certification, they can take the two extra required certification courses (LIBS 6026 - 
Cataloguing and LIBS 6048 – Collection Development) as electives in their program of study.  

 
Course Flexibility 

The curriculum has been revised to provide students with greater flexibility to explore their 
individual needs, goals, and aspirations within their chosen area of study (Appendix II.1). In 
addition to remote course access and delivery provided by ECU; the MLS Program requires 
students to initiate real-time contact with professionals in the field. Many courses include 
assignments that require interviews with practicing librarians and ethnographic observations 
of library operations. These activities enhance opportunities for research, teaching, service, 
consultation, and communication, providing MLS students with flexibility in exploring their 
career interests. Students can also work with an MLS faculty member for an independent study. 
An independent study is arranged with a faculty member the semester before the course itself.  

The MLS Program offers courses that meet licensure requirements for students who currently 
hold an MLS/MLIS degree and wish to gain school library licensure. By reviewing the transcripts 
of prospective licensure-only students, we determine the required courses for their licensure 
according to the North Carolina Department of Public Instruction’s parameters.  

As explained in the previous section about required courses, the curriculum is structured to 
enable students to qualify for the North Carolina Public Librarian Certification by fulfilling the 
four courses the state requires for the certificate: LIBS 6014 - Reference, LIBS 6026  - Cataloging, 
LIBS 6031 - Management, and LIBS 6048 (Collection Development. Students not in the public 
or school librarianship concentrations can easily fulfill these courses by taking LIBS 6014 and 
LIBS 6031 as part of the program core and LIBS 6026 and LIBS 6048 as electives. 

 
MLS Internship 

In addition to field research opportunities offered in some MLS courses, the Program provides 
students with the opportunity to undertake an internship, offering flexibility in exploring their 
own needs, goals, and aspirations through experiential learning. Based on program data, the 
majority of the MLS students are adults working full-time in library, LIS-related, or other 
education-related workplaces (Appendix I.7; Appendix IV.23) while attending graduate school 
part-time (Appendix IV.19). In recognition that most of our students are already working in LIS 
settings, the Program’s revised curriculum positions the internship as an elective for MLS 
students pursuing the academic, archives, and public concentrations, while still requiring it for 
the school librarianship concentrations in accordance with state licensure requirements. 

Students planning to undertake an internship are invited to attend an internship information 
session held by the MLS Internship Coordinator in the semester preceding the internship. An 
outcome of the information session is that students submit an application to confirm their intent 
to take the internship course (Appendix IV.28). The student’s faculty advisor and the MLS 
Internship Coordinator can assist with this process. Although the student is responsible for 
selecting an internship site, the MLS Internship Coordinator can assist students in finding a 
suitable placement and a site supervisor if they encounter difficulty. Prior to the internship, the 
site supervisor completes the Site Supervisor Form, indicating that they understand their role 
and responsibilities and possess the necessary credentials for serving as a site supervisor 
(Appendix II.20). The student must be enrolled in either LIBS 6991 for the school concentration 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.1_mls_program_curriculum_governance.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.7_mls_alumni_survey_2023-2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.23_new_student_survey_spring_2025a.pdf
https://education.ecu.edu/idp/library-science-masters/idp_mls_accreditation/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.28_mls_program_internship_application_fall_2022_to_spring_2025.pdf
https://ecu.az1.qualtrics.com/jfe/form/SV_8eM9zLkCHjeASLc


184 

or LIBS 6992 for the academic, archives, or public concentration while assigned at a LIS 
internship site (Appendix IV.27). 

The MLS Program has expanded internship requirements to support in-person, hybrid, and 
remote internships. Regardless of the work modality, MLS intern students report to their site 
supervisor, maintaining regular contact with the supervisor in person when conditions allow 
but using virtual methods when necessary. Formats vary but include Webex, Zoom, Google 
Drive, Google Hangouts, and Microsoft Teams. Additionally, video calls, phone calls, and emails 
are used. One advantage of the virtual experience is that an intern can attend more meetings, 
as suggested by the site supervisor. This connection enables students to interact more readily 
with other LIS professionals. Some library work can be shared virtually, allowing interns to 
demonstrate their skills and engage in day-to-day professional practice. For example, 
internship sites have used the visual workflow management tool Kanban Boards to virtually 
share clear designations of expected actions, responsibilities, and checklists. The visual nature 
of Kanban Boards makes them ideal for online internships. Google Docs and Microsoft’s 
OneDrive enable the virtual sharing of all documents generated by interns, enabling them to 
demonstrate learning. 

Student and Faculty Advising 

Guidance begins when students are prospects and are navigating the application process. The 
MLS Program Liaison guides the application process. Upon admission, students receive a 
welcome letter that includes the name of their assigned faculty advisor. Students are 
encouraged to contact their advisors before registering for any classes or before withdrawing 
from any courses. Additionally, students have easy access to the Program Director via email 
and can request office hours for meetings. Students can reach out to the Program Liaison, their 
faculty advisor, and the Program Director for guidance on specific situations. The MLS Faculty 
collaborates to meet the needs of students through regular communication with one another 
and with the students. 

Student Evaluation and Assessment 

In all program courses, students receive a systematic and multifaceted evaluation of their 
achievements through various means, including formative feedback, tests, peer evaluations, 
artifact evaluations, course grades, and evaluations of artifact reflections. 

Students receive evaluations from their peers through a variety of means, including the 
following: 

• Peer evaluation of draft assignments 

• Peer evaluation of group members’ contributions to collaborative assignments 
• Discussion board commentary and postings 
• Group discussions held using Webex or Zoom 

 
Students receive feedback and evaluation from faculty through the following: 

• Early- and mid-semester feedback on the ECU CONNECT platform 

• Direct feedback on assignments and discussion forums 

• Grades on assignments 
• Assessment of ePortfolio artifacts submitted to Taskstream 
• Assessment of ePortfolio reflections contributed to Taskstream 

• Course test scores 
• Course grades 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.27_mls_program_internship_sites_2022-2025_kb_long.pdf
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Students receive evaluations from internship site supervisors through the following: 

• On-site face-to-face conversation and discussion 
• Grades assigned by the internship coordinator 

 

ECU Counseling Services 

ECU offers counseling services through the Center for Counseling and Student Development 
(CCSD). All services are free and confidential. Students may obtain individual confidential one-
on-one counseling sessions that typically last approximately 50 minutes. In addition to 
individual counseling, virtual group sessions cover a range of topics, including dealing with 
sexual assault, grief therapy, understanding oneself and others, and skills seminars. The CCSD’s 
teletherapy service makes counseling services accessible to the MLS Program’s distance 
education students. Teletherapy is offered via Webex for confidential sessions with a licensed 
therapist. Since our Program’s values are framed around the living concepts of community, 
culture, creativity, and care (see our website’s “Program Information”), the MLS Faculty is 
sensitive to responding to student challenges, particularly when the student discloses them. 
The faculty has referred students to ECU Counseling Services to mitigate work-life stress and 
mental health challenges. The CCSD also has an Urgent Support Service that students can 
connect with if/when they experience a traumatic event or are experiencing a mental health 
crisis. 

ECU Career Services 

ECU has a Career Services center that is available to all students. ECU Career Services helps 
students at every stage of career development. The university offers career planning, support 
with composing cover letters and resumes, resources for internship and job searches (including 
multiple career fairs each semester), and specialized assistance such as interview preparation. 
ECU also offers virtual recruitment to connect students with potential employers. ECU Career 
Services is accessible to students up to six months post-graduation.  

ECU employs the Handshake platform as a core part of its career services delivery. Handshake 
is higher education's form of LinkedIn. At ECU, Handshake provides an exclusive job and 
internship database for students and alumni, offering access to postings, event sign-ups, on-
campus interviews, document uploads, and the ability to track one's application status. With 
Handshake, ECU students and alumni can make appointments with counselors, schedule 
practice interviews, and engage in drop-ins; employers can post positions, request interview 
schedules, and connect with ECU students and grads. Thus, Handshake acts as the digital hub 
through which many of ECU’s Career Services offerings are managed. The ECU Graduate 
School's Career Services are also linked to Handshake. 

 
MLS Program Career Services 

The MLS Program uses its student and alumni listservs to share job announcements, conference 
events, and other activities, including professional development workshops and webinars. 
Although the program does not provide one-on-one career placements, the 2021 alumni 
survey found that 86% of respondents secured employment within 12 months of completing 
the MLS Program. This statistic has remained steady from 2019 to 2023 (latest data available), 
with 100% of MLS graduates employed in the United States. As of the 2022–2023 academic 
year, 89% of graduates were employed in North Carolina, with 52% of that group employed in 

https://counselingcenter.ecu.edu/teletherapy/
https://education.ecu.edu/library-science-masters/idp-mls-program-information/
https://counselingcenter.ecu.edu/crisis/
https://career.ecu.edu/
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the Eastern North Carolina region (Appendix IV.26). (The alumni survey is on a 5-year cycle; 
thus, it will be next distributed in 2026.)  
 

Standard IV.5 

IV.5. The program provides an environment that fosters student participation in the 
definition and determination of the total learning experience. 

The MLS Program is committed to providing students with opportunities to participate in and 
contribute to the total learning experiences. Even though the Program is 100% online, our 
students are enthusiastically engaged with the familiar culture the MLS Program fosters from 
the time of matriculation to graduation. Some students will drive to campus for select 
programmatic events (see Figure V.4) and to attend graduation (Figure IV.2 below). 

 
Figure IV.2 

MLS Students Attend Graduation with MLS Faculty 

 

 
Click image for larger view 

Students provide feedback regarding the overall quality of the program via the CoE Graduate 
Exit Survey and the Graduate Student Exit Survey. Typically, the CoE graduate surveys are 
distributed by the Office of Assessment, Digital Management, and Digital Learning (OADD) 
during the last two weeks of each semester. In the CoE Graduate Exit Survey, students respond 
to 22 questions regarding the specifics of the programs. Ratings of strongly agree or agree 
have been above 90% for most academic years. 

The Graduate Student Exit Survey is available to students in all programs in the ECU Graduate 
School. Within it, there are questions regarding overall satisfaction with the academic 
experience and overall ECU experience. Appendix I.9 provides the full graduate student exit 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.26_mls_student_employment_post-graduation_2019-2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/figure_v.4_idp_faculty_library_ragsdale_hall_spr24.jpg
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.9_mls_graduate_student_exit_survey_2022-2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/figure_iv.2_mls_students_at_graduation.jpg
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survey for the academic years 2022-2023 and 2023-2024. During this period, 44 graduating 
MLS students reported 98% satisfaction with their academic experience (i.e., the MLS Program). 
Table IV.7 shows that most graduating MLS students reported being satisfied or very satisfied 
with their educational experience at ECU (i.e., the MLS Program), with 96% of respondents 
reporting in AY 2022-2023 and 98% reporting AY 2023-2024.  
 

Table IV.7 
Graduates’ Perception of Program Experience Quality, Fall 2022–Spring 2025 

Overall 
Satisfaction 

Academic Year 
Very Satisfied / 

Satisfied 

Total 

 

Percentage of 
Very Satisfied / 

Satisfied 

Your overall 
experience at 
ECU 

2022–2023 

2023–2024 

23 

20 

24 

20 

96% 

100% 

 

Standard IV.5.1 

Studentsaareaprovidedawithaopportunitiesato: 
 
IV.5.1. Participate in the formulation, modification, and implementation of policies 
affecting academic and student affairs. 

Through course evaluations and post-graduate surveys, students provide anonymous 
feedback on the Program and its curriculum, which often contributes to programmatic reviews 
and policy revisions. Faculty review a summary of graduate and alumni surveys to begin 
discussions on ways to improve areas with rankings lower than very well prepared or very 
satisfied/satisfied. Students have opportunities to provide feedback on their course experience 
through the Survey of Student Opinion of Instruction (SSOI). The aggregate of the SSOI surveys 
during this review period is presented in Appendix IV.2. This survey helps faculty improve the 
quality of their teaching and assess the strengths and weaknesses of the online environment. 
It must be noted that it was through an aggregation of SSOI reports (course evaluations), post-
graduate surveys, and informal communications during course advising sessions and email that 
substantiated the program’s renovation of its curriculum.  

Students can serve on MLS Program committees such as the MLS Curriculum Committee (one 
student representative) and the MLS Advisory Board (three student representatives). Up to two 
representatives from the program’s ALA Student Chapter regularly attend and participate in 
the public portion of monthly program faculty meetings, sharing their updates on student 
activities.  

The student body is regularly invited to programmatic events, such as the New Student 
Orientation (NSO) and student town halls hosted by the MLS Faculty, as well as guest lectures 
hosted by the ALA Student Chapter group. Although the MLS Program is delivered online, we 
always encourage students to attend any on-campus events we have. For example, on 
September 10, 2025, the MLS Program had a grand opening event for its new Community 
Archives Lab. Three student interns for the FOCAS project attended the event in person, and 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.2_mls_survey_of_student_opinion_of_instruction__ssoi__fall_2022_to_fall_2024-a.pdf
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eight students were able to participate in the livestream of the event on Microsoft Teams. 
Another occasion during this review period where students participated in an on-campus event 
was during the ribbon-cutting ceremony for the IDP Faculty Library, which features all the books 
that IDP faculty have published, housed in the MLS Program’s central office in Ragsdale 104-C 
(Figure V.4). 

Currently, two students and four alumni are represented on the MLS Advisory Board (Appendix 
I.14) and are consulted on matters that directly affect students. Student feedback and input 
have been crucial in implementing programmatic changes. The immediate past president of 
the ALA Student Chapter, Mr. Griffin Anderson, now an alumnus of the program and a LIS PhD 
candidate at the University of Alabama, continues to support the MLS Program as a member of 
its Advisory Board. 

All MLS students are automatically members of the ALA Student Chapter and may run for the 
office of president of that organization. The chapter hosts webinars, panels, and occasional 
professional trips that enhance the student experience. Additionally, students can participate 
in the ALA Student Chapter Advisory Team. 

Standard IV.5.2 

IV.5.2. Participate in research 

Research as a Pedagogical Tool 

Students have an opportunity to learn about various aspects of research in many classes.  
At the very beginning of their program, students engage in research to learn about the 
standards of the LIS profession in LIBS 6010 Foundations of Library and Information Studies, 
and learn database searching as part of the research process in LIBS 6014 Reference and 
Information Sources and Services. 

LIBS 6019: Research Literacy in Library Science is a core requirement for students in the 
academic concentration of the program and can be taken as an elective by students in the 
other concentrations. For students in the academic concentration, LIBS 6872: Research 
Methods in Library and Information Studies is also required. The first course requires students 
to develop a research proposal. In contrast, the second requires students to complete a small 
pilot study that includes hands-on experience with data collection, analysis, and presentation 
of findings. The new archives concentration also offers a research methods class, LIBS 6864 
Research Literacy in Community-Based Archives, as part of its course offerings. 

The MLS Program encourages students to present their research at conferences. MLS students 
have had opportunities at the annual NCSLMA, the biennial NCLA, Joyner Library’s Librarian-
to-Librarian Networking Summit, the annual Paraprofessional Conference, and other regional 
and national conferences. As noted in Standard IV.2 under Financial Aid, some financial 
assistance is available to students for conferences. 
 

The International Journal of Information, Diversity, & Inclusion (IJIDI) 

From 2022-2025, MLS students could apply for a position as an editorial assistant with The 
International Journal of Information, Diversity, and Inclusion, which offered a stipend of $5,200 
per semester (funded by the College of Education). This initiative provided a valuable 
opportunity for an MLS student to earn significant funding for their education. The position with 
the journal offered an excellent platform for students to gain professional experience with 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.14_mls_program__advisory_board_2025-2026.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.14_mls_program__advisory_board_2025-2026.pdf
https://jps.library.utoronto.ca/index.php/ijidi/index
https://jps.library.utoronto.ca/index.php/ijidi/index
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scholarly writing and publishing, as well as exposure to an international network of librarian 
practitioners and researchers. The experience encouraged students to participate in research. 

Appendix IV.14 contains evidence of student and alumni research and professional 
presentations, and Appendix IV.15 details faculty and student professional collaborations. 

Standard IV.5.3 

IV.5.3. Receive academic and career advisement and consultation 

Advising and career services, both central to student success, are thoroughly covered in 
Standards IV.2 and IV.4. The MLS Program strives to provide a supportive environment for all its 
students, which is particularly important in an online environment. Students have access to the 
Program Liaison, Program Director, and the individual academic faculty advisor, as discussed 
in Standard IV.4. These individuals provide advisement and consultation. 

The Program Liaison is the student’s primary point of contact in the MLS Program and provides 
continuous feedback and guidance on academic and career planning throughout the student’s 
program. Each student is also assigned a faculty advisor to develop individual plans of study. 
The faculty advisor is available to answer questions, share professional experiences and 
contacts, supply reference letters, and help prepare students for job interviews. 

The Program fosters a close relationship with its alumni through alumni events at local and state 
conferences, an alumni listserv (with ~450 members), and social media such as Facebook and 
LinkedIn. Several of our alumni serve as adjunct instructors and on the MLS Program’s Advisory 
Board, thus providing additional opportunities for students to engage with LIS professionals. 

Students interact with professionals in the field through their internship work, webinars 
sponsored by the ALA Student Chapter, and special events. Recent examples include courses 
that incorporate speakers and other means of interaction with those in the field, as indicated in 
Table IV.8. 
 

Table IV.8 
Courses with Interactions with LIS Professionals 

Course Interactions 

LIBS 6010: Foundations of 
Library and Information 
Science 
 

LIBS 6016: Technology for 
Library Services 

Fall 2022–Fall 2025: Guest speakers from various libraries each 
semester 

LIBS 6014: Reference and 
Information Sources and 
Services 

Fall 2022–Spring 2024: Guest speaker Dr. Wiebke Reile, via 
Webex, demonstrated uses of Boolean logic in LIS professional 
work. 
 

Fall 2022–present: Guest speaker Sarah Nakashima covers the 
Information Literacy component of the course. 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.14_evidence_of_mls_alumni_research-a.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.15_mls_faculty_and_student_research_collaborations_kb.pdf
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Course Interactions 

LIBS 6019: Research Literacy 
in Library Science 
 

LIBS 6872: Research Methods 
in Library and Information 
Studies 

Fall 2022–Fall 2025: Kristyn Caragher, assistant professor and 
STEM librarian at the University of Illinois Chicago, discussed 
research methods and her research agenda as a practitioner. 

LIBS 6026: Organization of 
Information in Libraries 

The course's final paper requires students to interview a 
professional who works with metadata within an information 
organization. Students can choose an interviewee who can 
provide knowledgeable commentary on the policies and 
practices within their selected setting. 

Fall 2024: Guest speaker Alec Mullender, LIS Doctoral Candidate, 
presented about time and the catalog from the University of 
Western Ontario in London, Ontario, Canada. 

LIBS 6048: Collection 
Development 

Fall 2022–Fall 2025: Students contact a collection development 
librarian in a library of their concentration. With the librarian’s 
help and access to collection development policies, students 
identify, evaluate, and rebuild a section of the collection. 

Guest speaker panelists, including an academic librarian, public 
librarian, and school librarian, share their experiences and 
insights on collection development topics such as policy 
development, weeding, handling challenges, and advocating 
for funding. 

Tracy Patterson, Perma-Bound Eastern NC representative, 
presented on working effectively with book vendors to 
enhance collection development efforts and apply their 
collection evaluation tools. 

LIBS 6135: Library 
Programming and Materials 
for Children 
 

LIBS 6137: Library 
Programming and Materials 
for Young Adults 

Fall 2022–Fall 2025: Charlene Loope, Director of the Joyner 
Library Teacher Resources Center (TRC) discussed book 
awards and materials available through the TRC for children’s 
and YA literature. 

MLS students develop, conduct, and evaluate a reading 
promotion program in collaboration with a public or school 
librarian. 

LIBS 6142: Instructional 
Foundations of the School 
Library Media Program 

MLS students develop, conduct, and assess an information 
literacy skills lesson in collaboration with a school librarian or a 
teacher (if the MLS students already hold a position as school 
librarian). 

LIBS 6144: Instructional 
Strategies and Leadership 
for School Media Specialists  

Fall 2022–Fall 2025: Mollee Holloman, School Library Media 
Consultant for the NC Department of Instruction, presents on 
librarians as curricular coaches and their collaboration with 
school administrators.  
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Course Interactions 

LIBS 6810: Academic Libraries Fall 2022–Fall 2025: Students present a job talk to a mock search 
committee made up of practitioners from the field. Course also 
Includes multiple live and recorded panels and presentations 
from experts in the field, addressing different aspects of 
working in academic libraries. Students complete at least two 
reflections based on these interactions. 

Fall 2022–Fall 2024 guest speakers: 
• Sunny Blake, Eugene Garfield Resident in Science 

Librarianship; Penn Libraries, University of Pennsylvania 
(October 26, 2023) 

• Jamie Bloss, Research Librarian, Library Associate 
Professor, Laupus Health Sciences Library; East Carolina 
University (November 4, 2024) 

• Ava Brillat, Senior Instructor Librarian; Library of Congress 
(October 11, 2023) 

• Kristen Daniel, Special Collections Instruction and 
Outreach Librarian; Joyner Library; East Carolina University 
(October 31, 20223; October 30, 2024) 

• Michael Flierl, Associate Professor and Student Learning 
Librarian; The Ohio State University Libraries (November 7, 
2023) 

• Nikhat Ghouse, Director of Diversity, Equity, Inclusion, and 
Accessibility; University of Pittsburgh (September 20, 2022; 
September 7, 2023; September 4, 2024) 

• Dr. Colleen Harris, Dean, Sue & Radcliffe Killam Library; 
Texas A&M International University (October 4, 2023; 
September 9, 2024) 

• Dr. Janette Klein, University Librarian; University of Central 
Missouri (October 24, 2023) 

• Erin Knight, Library Manager (Contractor); NIEHS Library 
(October 11, 2024) 

• Martha Kyrillidou, Research Associate, University of Illinois 
Urbana-Champaign School of Information Sciences; 
Principal for QualityMetrics LLC (September 25, 2023)  

• Joleen McInnis, Library Director; DZNE, The German 
Center for Neurodegenerative Diseases (October 2, 2024) 

• Dr. Elin O’Hara-Gonya, Director of Feinberg Library, SUNY 
Plattsburgh (October 13, 2022) 

• JJ Pionke, Adjunct Professor of Information; Syracus 
University (September 20, 2023; September 16, 2024) 

• Dr. Ray Pun, Academic and Research Librarian; Alder 
Graduate School of Education (October 16, 2023) 

• Shā Towers, Associate Dean for Research and 
Engagement; Baylor University Libraries (October 16, 
2023) 

• Angel Truesdale, social sciences and business librarian, 
Atkins Library, UNCC (September 28, 2022) 

• Rebecca Vargha, Head of UNC–Chapel Hill’s School of 
Information and Library Science Library (August 25, 2022) 

• Laura Leavitt Walesby, assistant Dean of faculty 
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Standard IV.5.4 

IV.5.4. Receive support services as needed 

The MLS Program has mechanisms in place to ensure that struggling students receive timely 
and practical support. The Program Liaison monitors student performance across courses and 
maintains data on their progress. Each faculty member maintains close contact with their 
advisees and provides guidance and referrals to relevant resources. If necessary, the Program 
Liaison refers students to faculty advisors to address any issues, ensuring that students receive 
the support they need. The Program Liaison and Program Director monitor changes in student 
status on a term-by-term basis. 

Faculty members have the option to utilize the ECU Connect student communications tool, an 
early alert and connection tool designed to support student academic success. It enables 
instructors to praise or raise concerns regarding academic performance within a course. Called 
“kudos” and “flags,” these notifications are sent to a student’s ECU email account and copied 
to the advisor. Notifications can also be viewed on each student’s ECU Connect page. 

East Carolina University offers a myriad of support services for students. As mentioned in 
Standard IV.1, the Counseling Center is available to any student facing challenges. The center 
provides chat, phone, and video therapy services to all enrolled students, including those in 
distance education programs. 

The ECU Writing Center offers access to an Online Writing Lab (OWL), which enables students 
to upload a paper for feedback and schedule a real-time chat session. For students with 
disabilities, the Department for Disability Support Services provides accommodation services 
and applications through an online portal. IDP coordinates accessible technology and 
educational resources for students who request them. Students who are veterans have access 
to the ECU Military & Veterans Resource Center and can schedule virtual consultations. 

Course Interactions 

engagement, Michigan State University (October 19, 2022) 
• Devon Waugh, instruction librarian, NC LIVE (October 24, 

2022) 
• Hannah White, access and reference services librarian, Earl 

K. Long Library, University of New Orleans (November 15, 
2022) 

LIBS 6991: Internship: School 
Libraries 

Fall 2022–Fall 2025 guest speakers: 
• William Joseph Thomas, assistant director for Collections 

and Scholarly Communications, Joyner Library, presented. 
• Kathy Parker, digital teaching and learning consultant with 

NCDPI, discussed school media leadership with 
technology. 

• Meredith Hill, NC DPI Northeast Digital Teaching and 
Learning Consultant, discussed school media leadership, 
collaboration, and standards implementation. 

• Jan Lewis, director of Joyner Library, and Xi Lin, associate 
professor in Adult Ed Program, presented on AI’s impact 
on libraries.  

https://starfish.ecu.edu/students/
https://counselingcenter.ecu.edu/
https://writing.ecu.edu/uwc/make-an-appointment/
https://accessibility.ecu.edu/students/
https://mvrc.ecu.edu/
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Joyner Library provides several support services for students. A subject liaison librarian is 
designated for library science and available for research consultations. Several research guides 
are available for general research assistance, including one specifically for LIBS 6135: Library 
Materials and Programming for Children and LIBS 6137: Library Materials and Programming for 
Young Adults. Additionally, Joyner has designated a distance education librarian to support 
distance education students and has provided a dedicated distance education page with 
tutorials, information on document delivery, and other relevant services. 

Standard IV.5.5 

IV.5.5. Form student organizations 

We are very mindful of the fact that 95% of our student body are working adults with families, 
many of whom are already working in the LIS field as paraprofessionals or non-degree 
practitioner librarians in rural North Carolina (Appendix IV.19). In these rural libraries, our 
students often serve as the sole information professional for an entire town or village 
community, or they are leading a small staff. This conundrum is experienced by MLS students 
across all our concentrations (academic, archives, public, and school), being most prevalent in 
the archival, public, and school settings. To honor our students’ challenge of balancing 
between work, home, and a holistic graduate school experience, the program sustains a few 
venues where students take ownership of extracurricular group structure and activities.  

In addition to participation in student organizations, MLS students contribute to the 
governance of the program through multiple avenues. The MLS Program ALA Student Chapter 
provides elected leadership opportunities, ensuring that students have a direct role in shaping 
programming, engagement, and outreach activities. The chapter leaders are permanent 
attendees at the monthly MLS Faculty meetings, where they give reports on chapter activities 
and participate in offering their responses and suggestions for program developments. 
Students also serve in advisory capacities through program-level committees, such as 
membership on the MLS Curriculum Committee and the MLS Advisory Board, where their 
perspectives are incorporated into programmatic policies, updates, and practices. These 
student engagement opportunities demonstrate that student input is consistently sought, 
valued, and integrated into the program's decision-making processes, thereby reinforcing the 
program’s commitment to inclusivity that ensures shared governance and responsiveness to 
student needs. 

While the MLS student engagement groups offer leadership opportunities for interested and 
invested students, participation ebbs and flows from cohort to cohort, due to the online/distal 
framework of the program, coupled with the work-life balance challenges that often affect a 
significant portion of our student body. That said, we are proud to report that the MLS Program’s 
ALA Student Chapter is consistently active, and our newer faculty are reinvigorating a student 
chapter for Beta Phi Mu, the international honor society of the library and information science 
field. 

MLS Program ALA Student Chapter 

In 2014, the MLS ALA Student Chapter became the first student group to be chartered under 
a new initiative to permit programs endorsed by the AASL, a division of the ALA, to form 
student chapters. In 2015, the ALA awarded the MLS Program initial accreditation. The MLS 
ALA Student Chapter offers a variety of learning and networking opportunities to MLS students 
interested in academic, archives, public, school, and special libraries. Every matriculated MLS 
student is a member of the ALA Student Chapter at no cost. 

https://library.ecu.edu/about/subject-liaisons/#social-sciences
https://libguides.ecu.edu/
https://education.ecu.edu/idp/library-science-masters/idp_mls_accreditation/
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From 2015 to the Spring of 2020, the president of the ALA Student Chapter was selected by 
the MLS faculty. To increase engagement with and governance by students, the faculty 
determined that the current MLS student body should elect the chapter president. In Spring 
2020, the first ALA Student Chapter election was held. Three candidates representing each of 
the three library concentrations (at that time) were nominated. Students now have direct input 
regarding chapter leadership, allowing them to participate in formulating and implementing 
policies that affect student affairs. Now that we have the archives concentration, the chapter 
can choose to nominate three students from the four concentrations. 

Each Spring, a notice is sent to all current students requesting that those interested in serving 
provide a short bio indicating their reasons for wanting to serve. Then, the student body votes 
via a secure, anonymous online survey to elect the new president for the next academic year. 
Beginning in the Fall of 2022, students who run for president and are not elected become part 
of an advisory team. 

The student chapter president represents the MLS Program at the ALA annual conference by 
participating in the Student-to-Staff Program. In exchange for 20 hours of work at the 
conference, ALA covers conference registration, room, and a per diem payment. The MLS 
Program pays for airfare and travel to the conference. In 2020 and 2021, due to the COVID-19 
pandemic, the ALA Annual Conference was held virtually, so instead of airfare and travel, the 
program paid for conference registration for the chapter president. ALA announced that the 
program would be canceled for the 2022 annual conference in Washington, D.C., but the MLS 
Program paid for a virtual registration for the chapter president. 

The ALA Student Chapter is actively engaged through online meetings and guest speakers, 
which enhance the overall ECU experience for MLS students. During this review period, the 
ALA Student Chapter has hosted a series of panels, chats, interviews, and trips, as noted in 
Table IV.9. 

 

Table IV.9 
Events Sponsored by MLS ALA Student Chapter 

Academic 
Year 

Student 
Chapter 

President 
Event 

2024–2025 Rose Candela 
and Kim Bates 

Spring 2025 Forums: 

• Tips and Tricks for Grad School 
• Book Bans 
• AI in Libraries 
• Surviving Graduate School 

2023–2024 Griffin Anderson Panel on book bans in libraries, November 16, 2023 

Diverse book recommendations panel hosted by Bridget 
Bloomer, Meredith Hill, and Ida Martinez, March 27, 2023 
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Academic 
Year 

Student 
Chapter 

President 
Event 

2022–2023 Kristen Daniel Student chapter online community established, October 
2022 

Grant development workshop hosted by Kat Bell, January 25, 
2023 

Book challenges webinar hosted by Conrrado Saldivar, 
February 15, 2023 

2021–2022 Krystal Most  Panel discussion on graphic novels and graphic medicine, 
March 22, 2022 

Panel discussion on health sciences and health librarianship, 
February 9, 2022 

Session with past ALA President Wanda Brown, discussing 
professional development, November 2021 

 

Beta Phi Mu 

The Beta Beta Omicron Chapter of Beta Phi Mu International Library and Information Studies 
Honor Society at ECU was installed on June 25, 2016. The top 35% of the graduating cohort, 
with a minimum GPA of 3.75, are considered for membership. Students are nominated based 
on Beta Phi Mu criteria, with full-time MLS faculty members voting to induct qualifying students 
who have demonstrated professional promise in the LIS fields. 

The ballot for faculty voting is distributed during the spring semester and includes eligible 
graduates from the previous calendar year. Selection is based on the faculty's knowledge of 
the students and their perception of students’ potential for leadership. Invitees who accept are 
recorded as members by the Beta Phi Mu headquarters staff and are immediately eligible for 
all member benefits. The list of invitees who do not accept membership is maintained at the 
Beta Phi Mu headquarters, as the invitation can be accepted at any time. 

Notably, starting in the Fall of 2025, the MLS Faculty is in the process of reevaluating Beta Phi 
Mu’s relationship to the Program due to low student participation and cited organizational 
issues. Dr. Reyes, who was Director-At-Large and Chapter Outreach Chair with the organization 
from 2022 to 2024, is leading this exploratory process. 

Standard IV.5.6 

IV.5.6. Participate in professional organizations 

LIBS 6010: Foundations of Library and Information Studies introduces students to and 
encourages participation in various professional organizations. For one assignment, students 
are given an imaginary budget and required to select organizations that fit their professional 
interests and budget. The benefits of being active in professional organizations are also 
emphasized in virtual program sessions at state, regional, and national conferences. 
Participation in these venues while in library school enhances students’ ability to define and 
determine their learning experience. 



196 

Our students have participated in professional organizations with the support of the MLS 
Faculty. For example, in LIBS 6872: Research Methods in Library and Information Studies, Dr. 
Bright has worked with students to present poster sessions at the multiple North Carolina 
Library Association’s conferences over the years. And as recently as this Fall, 2025, Dr. Reyes 
escorted four MLS students, who are interns with the Mellon FOCAS grant initiative, to Los 
Angeles, California, to attend the Society of American Archivists (SAA) annual conference. 

MLS students and alumni have held various leadership positions in state, regional, and national 
organizations, serving as AASL regional representatives, conference chairs, conference 
planning committee members, legislative coordinators, and members of public library 
leadership teams. 
 

Standard IV.6 

IV.6. The program applies the results of student achievement evaluations to program 

development. Procedures are established for systematically evaluating the extent to 

which the program’s academic and administrative policies and student activities 

accomplish its objectives. … 

The MLS Program uses several assessments to evaluate student achievement, applying these 
results to assess and improve program development. The assessments used to evaluate 
student achievement include coursework within each course, SSOIs (Appendix IV.2), student 
Taskstream ePortfolios, the Unit Assessment Report, graduate GPAs, and Praxis scores of 
students in the school concentration. Individual instructors evaluate the coursework students 
complete to determine student achievement. Instructors apply these results to revise 
assignments, improve the clarity of assignment instructions, add or modify course activities, 
and increase the frequency of communication with enrolled students. 

The artifacts in the Taskstream ePortfolio are evaluated on a 3-point scale of above proficient 
(3), proficient (2), and below proficient (1). An example of applying results to program 
improvement occurred with LIBS 6048: Collection Development in 2020. Although most 
students scored at the proficient level (2) on the LIBS 6048 final project, their reflections 
mentioned that it was very daunting. Based on these reflections, the project was revised and 
divided into four parts, each correlating with a unit taught in the course. Students now receive 
regular feedback on the project throughout the course so that the final product is only a matter 
of revision and refinement. When a particular artifact shows a high number of below proficient 
scores or when reflection comments reveal a pattern for improvement, the assignment is 
evaluated for timeliness and applicability to the profession to determine the necessary 
improvements. A sample ePortfolio page from Taskstream can be found in Appendix IV.16. 

The Unit Assessment report for SACS (Appendices IV.17 and V.7) analyzes selected 
assignments and documents pedagogical changes based on five or six specific outcomes. The 
CoE has determined these outcomes; however, programs may revise them to fit their specific 
needs and determine the means of assessment for these outcomes. All educational programs 
must have assessment plans that include SLOs, means of evaluation, and criteria for success 
and must report on either six outcomes biennially or five outcomes annually. The MLS Program 
currently follows a five-outcome annual cycle. The actions planned reflect planned 
improvements for student learning based on an analysis of the actions taken and their results. 
The actions planned ideally become actions taken for the following reporting year, providing 
continuity from one year to the next. This process provides continuous and systematic evidence 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.2_mls_survey_of_student_opinion_of_instruction__ssoi__fall_2022_to_fall_2024-a.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.16_taskstream_portfolio_example.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.17_mls_unit_assessment_report_ay_2024-2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.7_mls_program_unit_assessment_report_2023-2024.pdf
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that student achievement evaluation results are analyzed and applied to inform program 
improvement. The unit assessment report for AY 2024-2025 can be found in Appendix IV.17. 

The Praxis Subject Assessments measure subject-specific knowledge of content. To become 
licensed as a media specialist in North Carolina, a candidate must pass the Praxis Library Media 
Specialist test (5312). The Educational Testing Service (ETS) study companion for the school 
librarian Praxis test notes, “The assessment is designed and developed through work with 
practicing school librarians and preparation program faculty to reflect knowledge and skills 
identified in the ALA/AASL/CAEP National School Librarian Standards (2019) and the AASL 
National School Library Standards (2018)” (ETS, 2022, p. 4). 

The Praxis scores documented in Table IV.10 (below) are those program completers reported 
to ECU during the past two calendar years: 2023 and 2024. Scores from 2024 were strong 
overall, with most participants meeting or exceeding the passing score of 154. This high pass 
rate is evidence of proficiency in the overall content areas covered by the assessment. However, 
scores on the individual content areas are unavailable, so any interpretation of the data is 
limited to the total score. Based on this interpretation, we expect candidates to be able to 
effectively apply their knowledge of learning and teaching, information access and delivery, 
professional development and advocacy, program administration, and collection development 
in a school media center. Table IV.10 provides Praxis data from 2023 to 2025. 

 
Table IV.10 

Praxis II Pass Rate, 2023–2024 

Calendar Year N a # Passed # Not Passed Pass Rate 

2023 5 4 1 80% 

2024 33 29 4 88% 

a Program completers who reported Praxis II scores to ECU. 
 
 

The MLS Program has several systematic procedures in place to evaluate the extent to which 
the program is accomplishing its objectives regarding students. The MLS Curriculum 
Committee assesses the academic and administrative procedures in the biannual program 
workshops and during monthly faculty meetings. The Curriculum Committee evaluates 
academic and administrative procedures in monthly meetings to address areas of concern or 
possible improvement. Appendix II.9 indicates the curricular summary of request changes that 
were processed via Curriculog and approved by the ECU Graduate School Curriculum 
Committee on February 19, 2025. 

The curriculum and planning workshops focus on evaluating academic and administrative 
procedures regarding students. For example, at the Fall 2023 faculty retreat, the MLS Faculty 
evaluated the types of student assessments. The faculty analyzed the assessments used for 
student evaluation, how the data are used, areas of weakness, and assessment policies. For 
example, the faculty discussed the Taskstream ePortfolio and the guidelines for evaluating 
students’ artifacts. Another discussion centered around additional certificates that should be 
added to the program to meet the specific needs of the MLS students.  

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.17_mls_unit_assessment_report_ay_2024-2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.9_curriculog_summary_of_request_mls_program_curriculum_package_spring_2025.pdf
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During monthly faculty meetings, the MLS Faculty evaluates procedures on an ongoing basis 
and determines program objectives and actions for improvement. For example, during one 
faculty meeting, the MLS Faculty voted to have MLS student chapter leaders and members 
invited to attend MLS Faculty meetings to report on activities and initiatives (Appendix I.25, 
February 21, 2023). As a result, the ALA Student Chapter has become more dynamic and 
engaging for students. 

Other examples include evaluating policies and standards for student retention, as well as 
policies and procedures related to advising, admissions, and recruitment initiatives. 
 
 

… Faculty, students, staff, and others are involved in the evaluation process within 

applicable institutional policies. 

Faculty are involved in the evaluation process via course contact, assessments, and ePortfolio 
evaluations. The annual Unit Assessment Report also serves as a means of faculty involvement 
in evaluating specific outcomes and assessing their progress. 

Internships 

Other individuals, such as internship site supervisors, also evaluate students. Each supervisor 
completes a satisfaction rating for each intern after the internship. Employers have input into 
the evaluation process through regular surveys. These surveys include specific questions 
aligned with the MLS Program objectives, as well as general questions about graduates. ECU 
IRB approval was granted on June 5, 2025.   
 
Employer Survey 

The 2025 Employer Survey was distributed to 3,000 employers in North Carolina, covering all 
library settings. The MLS Program’s Data Coordinator presented outcomes from the survey at 
the Fall 2025 MLS Faculty Retreat as follows:  

The MLS Assessment Committee developed and collaboratively authored the employer 
survey protocol, which was administered between June 19, 2025, and July 14, 2025. 
The survey incorporated the Program’s Student Learning Outcomes (SLOs) and was 
intentionally kept brief to encourage higher participation rates. Distribution was 
delayed due to the IRB review process, but the committee proceeded with summer 
administration, yielding 218 submissions, of which 150 were valid. To ensure a more 
representative sample, the survey will be administered again during the spring of 2026 
as part of the next assessment cycle. 

Survey outcomes highlighted several important themes. Employers placed less 
emphasis on writing skills and reflective practice, while identifying computer proficiency 
as the primary technical skill they seek in new hires. They also expect graduates to 
maintain awareness of current technological trends, though social media, artificial 
intelligence, and web development were ranked lower in importance. Work ethic 
emerged as a central theme across responses, with employers noting that soft skills 
reflecting professional conduct were challenging to prioritize because, as one 
respondent observed, “we want them all.” 

In terms of direct program outcomes, 55 employers reported hiring ECU MLS alumni 
within the past four years. Additionally, 65.4% of respondents indicated that our 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/mls_program_minutes_2-21-2023.pdf
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graduates were either very well prepared or well prepared for professional practice. To 
extend the impact of these findings, the Assessment Committee plans to submit a paper 
to North Carolina Libraries for publication, thereby disseminating insights more broadly.    
  (Appendix I.8; Appendix I.25, MLS Fall 2025 Faculty Retreat Minutes, August 21, 2025) 

 

MLS Advisory Board 

Additionally, members of the MLS Advisory Board offer suggestions that can influence the 
evaluation process. The board meets semesterly and includes professionals in the field, alumni, 
and current students. For example, some of the curricular changes suggested by the Advisory 
Board in Spring 2024 (Appendix I.21) were incorporated into the new curriculum launched in 
Spring 2025. 

 

Alumni Survey 

Alumni also provide input that informs the evaluation process via surveys. The most recent 
alumni survey (2024–2025), included in Appendix I.7, includes questions aligned with MLS 
Program objectives and indicates how well-prepared alumni are in specific professional areas. 

Students provide direct evaluative feedback via the course and instructor evaluations available 
to them through SSOI. These evaluations inform the faculty each semester and can influence 
teaching, course changes, and faculty evaluations. 

 

Standard IV.7 

IV.7. The program has explicit, documented evidence of its ongoing decision-making 
processes and the data to substantiate the evaluation of SLOs using appropriate direct 
and indirect measures, and individual student learning using appropriate direct and 
indirect measures. 

Minutes from faculty meetings (Appendix I.25), Advisory Board meetings (Appendices I.21; 
I.22; I.24), MLS committees (e.g., Appendix II.12), various surveys (Appendices I.7; I.8; I.9; and 
IV.23) and the Unit Assessment Report (Appendices IV.17; V.7), document the MLS Program’s 
ongoing decision-making processes. The Program Director posts these documents on the MLS 
Program’s Teams channel for shared governance amongst the MLS Faculty and leads the faculty 
in data analysis to inform ongoing strategic planning and program improvements. 

Additionally, Table IV.11 identifies the direct and indirect measures used to evaluate student 
learning outcomes and individual student learning. 
 

  

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.8_employer_survey_preliminary_report_7-19-25.pdf
https://www.ecu-mls-program.com/faculty-meetings.html
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.22_2024_advisory_board_meeting_minutes-a.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.7_mls_alumni_survey_2023-2024-a.pdf
https://www.ecu-mls-program.com/faculty-meetings.html
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.21_mls_advisory_board_meeting_minutes_spring_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.22_2024_advisory_board_meeting_minutes-a.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.24_mls_program_advisory_board_meeting_minutes_spring_2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.12_curriculum_committee_meeting_minutes_april_5_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.7_mls_alumni_survey_2023-2024-a.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.8_employer_survey_preliminary_report_7-19-25.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.9_mls_graduate_student_exit_survey_2022-2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.23_new_student_survey_spring_2025a.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.17_mls_unit_assessment_report_ay_2024-2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.7_mls_program_unit_assessment_report_2023-2024.pdf
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Table IV.11 
Measures to Evaluate Student Learning 
 
Direct measures of evaluating student achievement 

Measure Frequency Responsible 
Unit 

Application SLO(s) Assessments 

Course-
embedded 
assessments 
(e.g., LIBS 
6810 job talk; 
LIBS 
6135/6137 
reading-
promotion 
program) 

Each course/ 
semester 

Instructors Iterative 
assignment/ rubric 
refinements; course 
updates 

SLO 2 via job-talk 
communication;  

SLO 1 via design, 
implementation, and 
evaluation of programs. 

Capstone 
ePortfolio 
(artifacts + 
reflections, 3-
point rubric; 
capstone 
requirement) 

At artifact 
semesterly 
submissions, 
graduation 
checkpoint 

Instructors 
Program 
Liaison 

Identifies trends; 
drives assignment/ 
course redesign; 
graduation gate (≥ 
2.0) 

SLO 1–4 (artifacts and 
rubrics “tied to program 
outcomes”; each course 
mapped to SLOs).  

Unit 
Assessment 
Report (using 
selected 
assignments 
vs. objectives) 

Annually MLS Program 
Director and 
MLS Program 
Data 
Coordinator 

Documents 
pedagogical 
changes; 
continuous 
improvement 

SLO 1–4 (assessment plans 
include program 
objectives; outcomes 
analyzed annually). Note: 
The Unit Assessment 
Report’s framework is in the 
process of being updated 
to reflect the newly 
implemented SLOs and the 
new curriculum. 

Internship 
site-
supervisor 
evaluations 
(plus Program 
Liaison 
review) 

Each 
internship 

Site supervisor; 
Internship 
coordinator 

Identifies 
improvement 
areas; informs 
course 
requirements 

SLO 1 explicitly (feedback 
led to course requirement 
supporting practice); 
communication 
competencies were also 
noted in supervisor ratings.  
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Indirect measures assessing student achievement 

Measure Frequency Responsible 
Unit 

Application SLO(s) 

Student 
course 
evaluations 

Each course 
section 

ECU 
(institutional) 
/Instructors 

Teaching and 
curriculum 
refinements 

SLO 3 allows students 
to utilize inclusionary 
frameworks and 
practices, which informs 
program improvement. 

Graduate 
Student  
Exit Survey 
(Graduate 
School) 

Semesterly ECU Graduate 
School 

Program-level 
improvements 

Indirect, program-level; 
informs evaluation of 
SLO attainment at the 
aggregate level.  

CoE Graduate 
Exit Survey 

Semesterly CoE OADD High-level 
satisfaction for 
improvement 
discussions 

SLO 2 equips students 
to communicate their 
ECU experience, which 
informs the program’s 
dynamic ethos and 
pedagogical 
methodologies.  

Alumni survey 3–4-year 
cycle 

MLS 
Assessment 
Committee 

Post-grad 
preparedness; 
curriculum/program 
changes 

SLO 4 explicitly 
evidenced (alumni 
report applying 
program values in 
practice); also aligned to 
program objectives.  

Employer 
survey 

3–4-year 
cycle 

MLS 
Assessment 
Committee 

Employer input on 
graduate readiness; 
planning 

SLO 1 assesses the 
services alumni have 
achieved, and the 
survey substantiates 
programmatic strengths 
and weaknesses in 
operationalizing the 
SLOs. 

Advisory 
Board 
feedback 

Annually MLS Advisory 
Board / MLS 
Faculty 

Programmatic and 
curricular 
recommendations 
acted upon by 
faculty 

SLO 3 utilizes 
inclusionary practices to 
inform programmatic 
and curricular 
refinements.  

Early & mid-
semester ECU 
CONNECT 
feedback 

Early and 
mid-term 

Instructors Early alerts, 
pedagogical 
adjustments, and 
support referrals as 
needed 

SLO 2 actualizes 
formative signals to 
support student 
achievement.  
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Standard IV.8 

IV.8. The program demonstrates how the evaluation results of student learning outcomes 
and individual student learning are systematically used to improve the program and plan 
for the future. 

Through the various measures outlined in Table IV.11, the MLS Program continually evaluates 
how program activities and feedback inform pedagogical approaches to operationalizing the 
program’s Student Learning Outcomes (SLOs). The MLS Program follows a systematic cycle in 
which evidence-based outcomes are collected through direct and indirect measures, reviewed 
by program committees, and inform changes that encourage both short-term enhancements 
and long-range planning. The Curriculum Committee, for example, decided to place LIBS 
7050, Seminar in Public Libraries, as a core course in the public librarianship concentration, 
based on feedback from internship supervisors indicating that students need to engage in 
professional dialogue about navigating social issues in the public realm (SLO2 – Scholarship). 
Additionally, student course evaluations indicated a need for a capstone experience accessible 
beyond the MLS Program, prompting the Assessment Committee to begin redesigning the 
ePortfolio process during AY 2025–2026 (SLO1 – Service). 

Program-level mapping of the ALACCs also ensures that the principles of  LIS conceptual 
frameworks (SLO 3 - Competence) are consistently addressed throughout the curriculum. One 
result of this mapping is the clarification of pedagogical models, such as those used in courses 
like LIBS 6014, "Reference and Information Sources and Services," in which students confront 
scenarios involving global and multilingual contexts. Also, the 2023–2024 Alumni Survey 
corroborated that graduates were able to use LIS values and ethics in practice (SLO4 - Values) 
and guided faculty conversations about course scheduling and enrichment activities, including 
guest speakers. 

These examples of SLO data collection illustrate the Program’s intentional and iterative use of 
assessment results: to collect data, analyze it, involve faculty committees in review, make 
changes that enhance learning, and inform course planning going forward. These procedures 
demonstrate that the MLS Program is effectively leveraging evaluation data to improve the 
program. 

These examples of how programmatic actions were assessed to improve the program are 
further outlined: 

SLO 1: Devise, plan, create, implement, and assess resources, services, and programs for 
diverse populations. 

• The direct measure of internship supervisors’ feedback informed the Program of the 
need to make the course, LIBS 7050: Seminar in Public Libraries, a core course for the 
public librarianship concentration, so that students are involved in discourse that 
informs their professional practice for navigating social issues in the public sphere 
(Appendix IV.7). 

This evaluation contributed to the Curriculum Committee's redesign of the 
program’s curriculum. 

SLO 2: Actualize relevant and meaningful scholarship to communicate effectively across 
multimodal platforms and venues. 

• Based on the indirect measure of student feedback from course evaluations, a revision 
of the capstone ePortfolio process will commence during the 2025–2026 academic year 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.7_internship_supervisor_feedback_sample.pdf
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to enhance student learning, reflection, and professional practice (Appendix I.25, 
March 18, 2025). 

This evaluation prompted the Assessment Committee to begin restructuring the 
capstone process. 

SLO 3: Utilize library and information science conceptual frameworks and skills-based 
practices to inform professional philosophy and identity. 

• The Program’s ongoing mapping of the ALA Core Competences of Librarianship (2023) 
ensures the application of inclusionary frameworks and practices to course content 
(Appendix II.3; Appendix II.10). For example, in LIBS 6014: Reference and Information 
Sources and Services, students engage in reference scenarios that include global 
cultural perspectives, like receiving reference queries in another language or from 
locations beyond the United States (Appendix II.22). 

This evaluation prompted instructors to refine their pedagogical approaches. 

SLO 4: Apply LIS values and ethics to meet information needs with empathy and 
compassion. 

• The MLS Alumni Survey 2023–2024 confirmed that graduates of the MLS Program 
continuously apply the values they learned in the program to their professional practice 
(Appendix I.7). 

This evaluation informed the MLS Faculty about the program's strengths and 
weaknesses, with emphasis on areas for improvement in course planning and 
program events (e.g., guest lectures). 
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Standard V  
Administration, Finances, and Resources 

Standard V.1 

V.1. The program is an integral yet distinctive academic unit within the institution. As 
such, it has the administrative infrastructure, financial support, and resources to ensure 
its goals and objectives are achieved. Its autonomy is sufficient to assure that the 
intellectual content of its program, the selection and promotion of its faculty, and the 
selection of its students are determined by the program within the general guidelines of 
the institution. The parent institution provides both administrative support and the 
resources needed for the attainment of program objectives. 

The MLS Program is an autonomous academic unit within the Department of Interdisciplinary 
Professions of the ECU College of Education. The College of Education (CoE) is its own entity 
within the university structure, with the Dean reporting to the Provost and then to the ECU 
Chancellor, who serves as the presidential figure for the entire ECU. Figure V.1 illustrates the 
organizational context of the MLS Program, including the IDP department, the College of 
Education, and the university as a whole. 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/mls_program_organizational_chart.png
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Figure V.1 
MLS Program Organizational Context 

 
Click image for larger view 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/ecu_to_mls_org_chart__1_.png
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ECU Administration 

The ECU CoE is organized within ECU’s Academic Affairs Division. The ECU Faculty Manual 
(Appendix III.2) and the CoE Unit Code of Operations (Appendix III.13) document the 
processes that safeguard academic autonomy for faculty in all programs in the university and 
college. These policies afford CoE faculty, staff, and students (including the MLS Program) the 
autonomy to determine the ongoing systematic planning of the program, the intellectual 
integrity of the curriculum, the ongoing professional development of the faculty, and the 
academic and professional engagement of the students. 

The ECU Faculty Manual and the CoE Unit Code of Operations ensure that all ECU faculty, staff, 
and students have the same opportunities to participate in advisory and policymaking bodies. 
For example, calls for volunteers for ECU Faculty Senate committees are distributed annually 
during the spring semester. The CoE Unit Code of Operations requires each unit within the CoE 
to be represented on several advisory and policymaking groups. MLS Program faculty are 
eligible for membership in any of these committees and are evaluated on their service on these 
committees as part of their annual performance evaluations. MLS Program faculty serve on one 
CoE committee and at least one MLS Program committee, as noted in Table V.1. 

As is common within universities, faculty search committees at ECU are advisory, and the 
respective college Dean makes final decisions on new hires. Within this process, the CoE and 
ECU codes of operations ensure that MLS faculty have equitable input into the recruitment, 
selection, retention, and promotion of faculty members, as do faculty in all other units at ECU. 
During AY 2022–2023, two search committees were convened to recruit and appoint two 
tenure-track library science positions. One search committee was convened during the 2023–
2024 academic year for a tenure-track faculty member, and another during the 2024–2025 
academic year for two tenure-track faculty members. The search committees are composed of 
and chaired or co-chaired by MLS senior faculty members, with one additional CoE or ECU 
committee member. These responsibilities demonstrate autonomy in selecting MLS faculty 
within the program (Table V.1). 
 
Table V.1 
MLS Program Search Committees for Tenure-Track Faculty, 2022–2025  

AY Concentration 
MLS 
Chair 

MLS  
Faculty 

IDP/CoE 
/Joyner 

Outcome 

2022–2023 Public        Mattock/ 
   Bright 

Irvin 
Seibert 
Soulen 

Kathy Lohr,  
ADED (IDP) 

Candidate accepted 
elsewhere 

2022–2023 Academic        Mattock/ 
   Irvin 

Bright 
Mangum 
Soulen 

Bryna Coonin,  
Joyner Library 

Hired Dr. Reyes 
(Start Fall 2023) 

2023–2024 Public/School        Mattock Bright 
Seibert 
Soulen 

Roshaunda Breeden, 
LEED (CoE) 

Hired Dr. Ferguson 
(Start Fall 2024) 

2024–2025 Public/School; 
Archives 

       Soulen Bright 
Irvin 
Seibert 

Christiana Kfouri, LEHE 
(CoE) 

Hired Drs. Youngman 
and Zalot  

(Start Fall 2025) 

https://facultysenate.ecu.edu/manual/
https://www2.ecu.edu/facultysenate/unitcodes/education_code.pdf
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MLS Program Autonomy  

As part of its mission to expand access to higher education, ECU is a leading provider of 
distance education in North Carolina (ECU Online, 2025). The ECU Office of Academic 
Outreach and Distance Education provides information on the programs and scope of online 
education offered. With 216 master’s students enrolled in the Spring of 2025, the MLS Program 
is the largest graduate program in the College of Education (CoE) and a top 10 graduate 
degree program (based on student enrollment) at East Carolina University (ECU’s Division of 
Student Affairs, 2023; Appendix V.3). 

The MLS Program is a distinctive yet self-directed and self-governing academic unit within the 
CoE at ECU. Its autonomy is sufficient to ensure that the intellectual content of the MLS 
Program, the selection and promotion of its faculty, and the choice of its students are 
determined by the MLS Program within the general guidelines of ECU, which provides both 
administrative support and the funding sources needed for the attainment of the program’s 
goals and objectives. As of Fall 2025, the MLS faculty comprises nine full-time faculty members 
(three tenured associate professors, four tenure-track assistant professors, and two fixed-term 
teaching assistant professors), resulting in an average faculty-to-student ratio of 1:24 
(Appendix IV.1). 

Adequate program autonomy and institutional support are provided to the MLS Program by 
ECU through the CoE, which administers IDP, the MLS Program's home. The CoE is led by the 
Dean, Dr. André Green, who joined the college in the Fall of 2023. Dr. Chris Buddo is the Provost 
and Vice Chancellor for Academic Affairs. In sum, at the end of the 2024-2025 academic year 
(June 30, 2025), the CoE included six departments and the ECU Community School: 

 

• Educational Leadership (LEED) 
o K-12 Administration 
o Higher Education 

• Elementary Education and Middle Grades Education (ELMID) 
o Elementary Education 
o Middle Grades Education 

• Interdisciplinary Professions (IDP) 
o Adult Education 
o Counselor Education 
o Library Science 

• Literacy Studies, English Education, and History Education (LEHE) 
o Literacy Studies 
o English & History Education 

• Mathematics, Science, and Instructional Technology Education (MSITE) 
o Math Education 
o Science Education 
o Instructional Technol 

• Special Education, Foundations, and Research (SPED) 
o Special Education 
o Foundations 
o Research 

https://online.ecu.edu/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.3_coe_program_enrollment_by_academic_period_ay_2024-2025.jpg
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.1_enrollment_projections-b.png
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The IDP comprised three programs: Adult Education, Counselor Education, and Library 
Science. The IDP Chair, Dr. Allison Crowe, serves as the immediate supervisor for the faculty of 
these programs. 

 
After 18 months of faculty governance and process, beginning July 1, 2025, the CoE 

departments were realigned to “enable us to maximize the talent within the College, operate 

more efficiently, and strategically direct resources to areas of growth—as needed, as permitted, 

and as our budget dictates” (Dean Green, internal communication, March 20, 2025). 

The unit realignment positions the Instructional Technology faculty within the IDP, which is a 

complementary disciplinary fit for all IDP units, particularly library science. At the time of the 

ERP site visit in November 2025, the CoE will be restructured, from six departments to four 

departments as follows: 

• Administration, Higher Education, Research 
o Administration 
o Higher Education 
o Research 

• K-12 Education 
o Elementary 
o Middle Grades 
o Secondary ELA 
o Secondary Math 
o Secondary Science 

• Interdisciplinary Professions (IDP) 
o Adult Education 
o Counselor Education 
o Instruction Technology 
o Library Science 

• Literacy Studies, Special Education, and Foundations  
o Foundations 
o Literacy Studies (including Reading Specialization) 
o Special Education (including AIG and Assistive Technology) 

The benefits of this realignment for the IDP include minimal disruption, high operational 
efficiency, opportunities for enhanced scholarly collaboration, and facilitated teaching across 
programs (“Realignment Proposals,” internal communication, February 10, 2025). Starting in 
the Fall of 2025, the IDP comprises four graduate programs: Adult Education, Counselor 
Education, Instructional Technology, and Library Science. Along with the streamlining of 
departments came the retitling of leadership positions. Program Coordinators have been 
retitled to Program Directors, and Program Advisors have been retitled to Program Liaisons. 
The Program Director (formerly Coordinator) leads each program’s governance, and the IDP 
Chair, Dr. Allison Crowe, serves as the immediate supervisor for the faculty of these programs. 
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Program Autonomy within IDP-level decisions 

While respecting the departmental and institutional rights of review and supervision, the  

MLS Program has independent authority and freedom over its programmatic structure, 

operations, curriculum delivery, student support, and accreditation processes. 

The MLS Program Director leads the MLS faculty, students, and constituents in program 

governance. administration of the curriculum, admissions, student counsel, monitoring 

students' progress, and data gathering for ALA standards compliance (thus also serving as the 

Accreditation Liaison). Faculty committees oversee curriculum changes, admissions standards, 

and methods for evaluating whether goals are met, thereby ensuring that the program remains 

aligned with its disciplinary origins and the needs of its students. 

Moreover, MLS faculty and students participate in programmatic activities with constituents 

through meetings, advisory boards, committees, and student-led organizations (Figure I.1a). 

These structured avenues for input provide opportunities for the program to consider 

viewpoints beyond the program. Still, they are crucial for both formulating policy and gaining 

the consent of the MLS Program community as a whole (i.e., faculty, students, and all constituent 

parties). 

At the same time, administrative responsibility for the four IDP programs (Adult Education, 

Counselor Education, Instructional Technology, and Library Science) lies with the IDP Chair. The 

IDP Chair determines how funds are allocated among programs, oversees personnel 

processes that include annual reviews, promotions, tenure grants, and post-tenure reviews, and 

strategizes with units for long-term planning with faculty lines and enrollment projections. They 

also provide staff support for program and faculty projects and initiatives. 

The CoE staff extend their support to its departmental units by managing budgets, handling 

travel requests or clearances, scheduling courses, servicing technology and equipment, and 

interfacing with ECU administration on behalf of the college and its faculty. 

With this tiered approach, the MLS Program is a self-determining unit, supported by 

departmental and college mechanisms for its own administrative authority, finance, operations, 

and personnel. In fact, this structure means that the MLS Program’s governance is both self-

guided and institutionally integrated. This way, the MLS Program retains its own disciplinary 

character while still contributing to an efficient, equitable, and strategic Department of 

Interdisciplinary Professions and, in turn, to the College of Education. 

In sum, the MLS Program’s autonomy is balanced with IDP-level decisions as follows: 

MLS Program Decisions  IDP-Level Decisions 

Curriculum development and revision Allocation of departmental budgets 

 

Program admissions 
Approval of faculty travel 

Teaching, student advising, and support 
Personnel evaluation (promotion, tenure, post-

tenure review) 

Assessment of SLOs Administrative policy and long-range planning 
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MLS Program Decisions  IDP-Level Decisions 

Compliance with ALA accreditation standards 
Shared staff support for operations (budget 

tracking, scheduling, compliance) 

Faculty and student participation in program-

level committees 
Departmental reporting and oversight to CoE  

  

CoE Administration 

The Dean is the administrative leader for the CoE faculty, staff, and students. The Dean fosters 
a culture of shared governance, in which faculty and staff volunteer or are appointed to various 
committees that work in tandem to operationalize the college's mission and vision. The Dean’s 
Office includes two assistant Deans and one associate Dean as follows: 
 

• Associate Dean for Research 

• Assistant Dean for Faculty and Staff Development, Wellness, and Engagement 
• Assistant Dean for Undergraduate Affairs & Educator Preparation 

The Dean’s staff also includes the college’s technology support specialist and two 
communication relations professionals. Other offices that report to the CoE Dean include the 
following: 
 

• Assessment, Data Management, and Digital Learning 

• Educator Preparation 

• Technology Liaison (IT Department) 
• Research and Innovation 

• New Teacher Support 
 

Centers and Institutes within the CoE 

• Center for STEM Education 
• ECU Community School 
• East Carolina Community Archives Lab (ECAL) (via the MLS Program) 

• Irene Howell Assistive Technology (IHAT) Center 
• McClammy Counseling and Research Lab (via IDP’s Counselor Education Program) 

• Rural Education Institute 
 

Faculty Committees within the CoE 

CoE faculty governance is structured with seven standing committees. Membership in each 
standing committee consists of two voting faculty members from each department, with the 
Dean or their designee serving as an ex officio non-voting member. CoE faculty members are 
limited to serving on no more than two CoE committees at a time. Not all committees will have 
an MLS faculty member, and when MLS faculty serve on a CoE committee, they represent the 
entire Department of IDP. 

Election of departmental representatives to each standing committee, as well as the election 
of representatives to serve on the Faculty Advisory Council and the Council for Educator 
Preparation, takes place during the first department meeting of the academic year. Each 

https://education.ecu.edu/directory/
https://education.ecu.edu/directory/
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department elects its committee representatives by a simple majority for a term of 2 years. 
Depending on the work done in committees, faculty members may be eligible for an additional 
2-year term of membership. 

The Dean’s Faculty Advisory Council (FAC) includes the Dean as ex officio without a vote. The 
FAC advises the Dean on matters related to policies and procedures within the CoE, including 
long-range development, information management, budgeting, and other matters as 
determined by the FAC. The FAC elects a chair, who is responsible for delivering a message on 
behalf of the faculty of the CoE at both fall and spring CoE recognition ceremonies. Dr. Mattock 
served on the FAC for AY 2023–2024 and AY 2024–2025 until her departure at the end of the 
Fall 2024 semester. Dr. Irvin assumed Mattock’s role on the council in the spring of 2025. Thus, 
Dr. Irvin is the IDP representative on the Dean’s FAC. The council meets intermittently 
throughout the academic year, convening the first Monday of the month when deemed 
necessary by the Dean. 

The Council for Educator Preparation (CEP) is the policy-making body that oversees over 50 
programs in the CoE that prepare teachers, school leaders, school librarians, and school-
service personnel for licensure by the state of North Carolina. Members of the council represent 
each CoE department, including IDP. Departmental representatives are elected for a 2-year 
term by the departmental faculty. Dr. Soulen served on this committee from Fall 2020 to Spring 
2025. Mrs. Laura Mangum now serves on this committee, beginning with the 2025–2026 
academic year. 

The Code Committee reviews the CoE Unit Code of Operations and makes necessary 
revisions. Code revisions are forwarded to and voted on by the permanently tenured faculty of 
the CoE before being submitted to the University Code Committee, Faculty Senate, and 
Chancellor for approval. The Code Committee interprets the code upon the request of an 
administrator or faculty member when an item is submitted in writing and explains in detail the 
specific area of concern. Dr. Seibert served on this committee from 2022-2024. 

The Curriculum Committee reviews all new courses and course revisions that have been 
approved through departmental procedures and submits recommendations to the CoE Dean, 
the CEP, and the Undergraduate Curriculum Committee or the Graduate Curriculum 
Committee. Dr. Bright served on this committee from 2022-2024. Mrs. Mangum served on this 
committee for AY 2024-2025. 

The Culture, Opportunity, and Engagement Committee  

The Culture, Opportunity, and Engagement Committee provides leadership on fostering a 
culture of care, belonging, and opportunity for all in the college; encourages attitudes that 
affirm, respect, and celebrate a broad representation of persons and perspectives; initiates and 
supports educational and cultural offerings that help students, faculty, staff, and community 
partners develop self-awareness, understanding, and skills to serve dynamic and evolving 
communities, locally, nationally, and abroad; and is a thought partner and provide advice for 
College of Education guidelines and processes as impacting Culture, Opportunity, and 
Engagement. 

Dr. Irvin served on this committee from 2022-2024 and Dr. Ferguson will serve for AY 2025-2026. 

The Library Committee informs the faculty about available library services and communicates 
the needs of the CoE faculty to library personnel. Membership includes the CoE Dean (ex 
officio, without a vote), head of the Joyner Library Teaching Resources Center (ex officio, 
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without a vote), and Joyner’s education subject liaison (ex officio, without a vote). Mrs. Mangum 
served as the chair of this committee for the 2021–2022 academic year. Dr. Irvin served on this 
committee for AY 2024-2025. 

The Planning Committee reviews the CoE strategic plan and suggests revisions as needed. 
The Planning Committee continually assesses the external and internal demands and needs of 
the CoE, keeping the CoE faculty informed and involved in the process of achieving the 
mission, goals, and objectives outlined in the CoE strategic plan. Dr. Bright served on this 
committee from 2019-2021. 

The Research Committee evaluates the overall mission and vision of the CoE’s research 
agenda, encouraging and promoting research activities within the CoE. The Research 
Committee provides leadership to support CoE research efforts and disseminates research 
conducted by CoE faculty and students. Dr. Reyes served as the IDP representative on the 
Research Committee for the 2024–2025 academic year. Dr. Bright is serving on this committee 
for the 2025-2026 academic year. 

The Scholarship Committee reviews the CoE scholarship applications on an annual basis. Dr. 
Bright served on this committee for the 2020–2021 academic year, as a scorer for the committee 
in Spring 2022 and Spring 2025, and Dr. Mattock served from Fall 2023 to Fall 2024. 

The Technology Committee guides the CoE’s integration of technology, assessing and 
advocating for the needs of the CoE, including faculty and staff professional development in 
the technology and support for curriculum delivery and integration. The Technology 
Committee makes recommendations to the CEP and the FAC for the implementation of 
technology integration. Membership will include an Instructional Technology staff member (ex 
officio, without a vote) once the IDP is expanded. Dr. Bright served on this committee from 2021-
2023. Mrs. Mangum served on this committee from 2023-2025. As of Fall 2025, the Technology 
Committee has been joined with the Library Committee. 

 
CoE Ad-Hoc Committees 

Additionally, the CoE periodically convenes ad-hoc committees or task forces to evaluate 
college operations, processes, or policies as needed. During this review period, Mrs. Mangum 
was appointed by the CoE Dean as a member of the CoE Workload Evaluation Task Force, which 
worked to collect data and analysis for decision-making, and operationalized from Spring 2023 
to Spring 2024 to lead faculty governance in updating the college’s workload policy in the CoE 
Code Manual which was completed in Spring 2025 (Mrs. Mangum’s service was 2023-2025). 
Dr. Irvin was appointed to the ORI Quality Circle Task Force in the Spring of 2024, which serves 
as a college-level peer-review mechanism for faculty grant proposals and applications. 

Membership for the nine CoE standing committees (including the FAC and the CEP) requires 
the participation of 10 IDP faculty members each academic year. Committee members serve 
2-year terms. 
 

IDP Representation on CoE Committees 

Table V.2 details IDP and MLS faculty representation on college committees during this review 
period. 
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Table V.2 
IDP/MLS Representation on CoE Committees 

CoE Committee AY 2022–2023 AY 2023–2024 AY 2024–2025 

Faculty Advisory Council Avent Harris Mattock Irvin 

Code Seibert Seibert Schmidt 

Council of Ed Preparation Broughton/Soulen Broughton/Soulen Broughton/Soulen 

Curriculum Bright Bright Mangum 

Community, Opportunity, & 
Engagement 

 

Irvin 
Irvin Fears 

Library  Perry Perry Irvin 

Planning Lohr Lohr Craven 

Research Lin Lin Reyes 

Technology Bright Mangum Mangum 

Chair, IDP Personnel Schmidt Schmidt Schmidt 

Note. MLS faculty noted in ECU purple. Adapted from “IDP Meeting Minutes,” by ECU CoE Dean’s 
Office, August 2023 and August 2024. 

 

IDP and MLS Invited Appointments 

The MLS Program actively participates in representing the faculty, staff, and students on CoE 
and advising and policymaking bodies. For university governing bodies, such as committees 
and task forces, a representative of the college may be appointed by the Dean, an associate 
Dean, or faculty vote to represent the interests of the CoE. During this review period, the MLS 
faculty has been assigned various important tasks and has made significant contributions. For 
example, during her tenure from Fall 2023 to Fall 2024, Dr. Lindsay Mattock, who was serving 
as the MLS Program Director, was elected by CoE faculty vote to serve as one of the two CoE 
senators to the ECU Faculty Senate. 

The IDP administrative assistant has the same opportunities to participate in the ECU Staff 
Senate as other ECU staff members. The ECU Staff Senate enables staff members to participate 
in decision-making regarding administrative activities that affect them. 

As members of the college faculty, the MLS faculty can be appointed by the CoE Dean to serve 
on ad hoc committees and special projects. For example, Dr. Irvin was appointed by the CoE 
Dean to serve on the college’s ORI Quality Control Taskforce (Summer 2024–Summer 2025). 
The taskforce conducts blind in-house peer reviews of college grant applications to heighten 
the quality of applications submitted by the college to federal and nonprofit funders. Also, the 
Dean appointed Drs. Soulen and Irvin to serve on the ECU Community School Advisory Board. 

https://staffsenate.ecu.edu/
https://staffsenate.ecu.edu/
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Dr. Soulen has served as the board’s secretary since Spring 2023, and Dr. Irvin was invited to 
join the board as a member in Spring 2024. 

The Friends of the Joyner Library Board is a group that supports and furthers the mission, goals, 
and objectives of ECU’s flagship library, the J. Y. Joyner Library. Dr. Dotson, who just completed 
her 3-year phased retirement period, served as the board president until her retirement in May 
2025. 

MLS students are eligible to serve on CoE governing bodies, provided that student 
participation has been established in accordance with the ECU Faculty Manual (Appendix III.12) 
and the CoE Unit Code of Operations (Appendix III.13). Students can also serve on the ECU 
Graduate Student Advisory Council and the Graduate and Professional Student Senate. The 
Graduate Student Advisory Council requires one student representative from every 
professional school and department offering graduate degrees. The Graduate and Professional 
Student Senate comprises elected members. Students in the MLS Program are eligible to serve 
on the MLS Curriculum Committee and the program’s Advisory Board (Appendix I.14). The 
president of the ECU ALA Student Chapter is elected by the MLS student body. The group 
currently has two students serving as co-presidents. 
 

IDP Departmental Administration 

IDP is the department that houses the MLS Program, one of four complementary units: Adult 
Education (ADED), Counselor Education (COAD), Instructional Technology (IT), and Library 
Science (MLS). The IDP Chair assigns office space, approves travel, maintains the departmental 
budget in consultation with Program Directors, and oversees the general operation of the 
department. IDP staff contribute to the fulfillment of each program’s mission, goals, and 
objectives. Administrative Support Specialists in the Dean’s office ensure that all personnel 
regulations are followed; track the budget for Counselor Education, Adult Education, 
Instructional Technology, and Library Science; process travel requests; archive syllabi from all 
programs; and input course schedules into ECU’s administrative Enterprise Resource Planning 
(ERP) system, called Banner, which includes the finance, HR/payroll, and student modules. 
Minutes are taken at all IDP meetings, which are distributed to IDP faculty via Microsoft Teams 
and email.  
 

IDP Chair 

The IDP Chair is tasked with the overall administrative functions of the department.  The 
responsibilities of the IDP Chair are the following: 

• Administration and assignment of the departmental budgets to Program Directors 
• Assessment of faculty performance 
• Assuring support of Program Directors and programs in preparing statistical reports for 

national and local use 
• Coordination of long-range planning, including working with the MLS Program faculty 

to develop the strategic plan and assess progress toward its goals and objectives 

• Instituting and revising administrative policies, procedures, and structures 
 

IDP Personnel Committee 

The CoE Unit Code of Operations (Appendix III.13) requires each department within the CoE 
to have a personnel committee that administers the promotion, tenure, and post-tenure 

https://library.ecu.edu/giving/friends/
https://facultysenate.ecu.edu/manual/
https://www2.ecu.edu/facultysenate/unitcodes/education_code.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.14_mls_program__advisory_board_2024-2025_kb.pdf
https://education.ecu.edu/idp/library-science-masters/idp_mls_students/
https://www.ecu.edu/cs-acad/fsonline/customcf/unitcodes/education.pdf
https://www2.ecu.edu/facultysenate/unitcodes/education_code.pdf


216 

processes. At least 2/3 of the IDP Personnel Committee members are tenured voting faculty. 
When there are not enough permanently tenured voting faculty members in the unit to satisfy 
this requirement, additional permanently tenured faculty can be appointed from the college. 
All other members of the IDP Personnel Committee are elected by the tenured and 
probationary faculty members of the unit who are eligible to vote. The chair of the IDP 
Personnel Committee is tenured and is elected annually by and from the committee’s 
membership. Dr. Steven Schmidt, a professor of adult education, has chaired the IDP Personnel 
Committee since 2018. As of Fall 2025, there are three MLS Faculty members on the IDP 
Personnel Committee: Drs. Bright, Irvin, and Soulen. 

In addition to making recommendations to the IDP Chair on initial and additional fixed-term 
appointments and initial probationary-term appointments, the IDP Personnel Committee has 
the following responsibilities: 

• Notify fixed-term faculty members that the IDP Personnel Committee will or will not 
recommend an additional fixed-term appointment when the fixed-term faculty member 
requests notification not earlier than 180 calendar days nor later than 90 calendar days 
before the current term expires. 

• Review requests for reduction in the normal probationary term at the time of initial 
appointment. 

• Review requests for extension of the normal probationary term. 
• Consult with faculty members who are considering requesting conferral of permanent 

tenure before the end of the probationary term. 
• Consult with faculty members who are considering requesting a promotion. 

• Review additional materials submitted by faculty members for inclusion in their PAD; 
consult with the IDP unit administrator regarding responses to such materials. 

• Elect a search committee, as prescribed by the CoE Unit Code of Operations, to fulfill 
the responsibilities of soliciting and screening applicants and recommending 
candidates to the IDP Personnel Committee for initial appointments. A majority of the 
search committee must be voting faculty. Administrators may not be part of the search 
committee process. 

• Make recommendations for title advancements for fixed-term faculty. 

Tenure and promotion are two separate processes at ECU. The IDP Tenure Committee is 
comprised of the tenured voting faculty of the unit, excluding the IDP Chair. These faculty 
members must be full-time and have at least 12 consecutive months of service since their 
appointment. The IDP Tenure Committee is responsible for making recommendations for the 
reappointment of probationary-term faculty members and the granting of tenure. 

The IDP Tenure Committee 
• consults with the IDP Chair, who writes a progress-toward-tenure letter to each 

probationary-term faculty member; 
• produces a list of possible external reviewers and selects external peer reviewers from 

lists produced by the IDP Tenure Committee and the candidate; 
• selects, with the IDP Chair, the research and creative activity materials to be sent to 

external peer reviewers; and 
• prepares a cumulative evaluation narrative of the candidate’s teaching, research, 

service, and any other relevant duties. 

The IDP Promotion Committee is responsible for making recommendations for promotions in 
rank and for recommending the ranks of initial appointments at the associate or full professor 
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level. The IDP Promotion Committee is comprised of those who are permanently tenured and 
hold a rank at least equal to the rank for which the candidate is being considered, excluding 
the unit administrator. The composition of the committee thus varies with the rank to which a 
faculty member is being considered for promotion. The IDP Promotion Committee: 

• consults with the IDP Chair, who writes a progress-toward-promotion letter to each 
probationary-term faculty member; 

• reviews candidate’s PAD in accordance with the CoE Unit Code of Operations and the 
ECU Faculty Manual; and 

• prepares a cumulative evaluation narrative of the candidate’s teaching, research, 
service, and any other relevant duties. 

 

MLS Program Administration 

Most programs in the CoE are led by a senior (associate or full rank) or a lead fixed-term faculty 
member (at the associate or full rank) as the Program Director. A fixed-term faculty member 
may be administratively assigned to assist in managing some programs as the Program Liaison. 
This leadership model fosters a balanced, shared governance of the program.  

For the MLS Program, the Program Director is the primary contact person for the Program with 
the IDP, the CoE, ECU, and the LIS field at large. Their role is multifaceted with the following 
responsibilities: 

• provides strategic leadership and day-to-day oversight of the MLS Program; 

• ensures compliance with ALA accreditation requirements, thus serves as the program’s 
Accreditation Liaison; 

• provides oversight of program admissions, student evaluation, curriculum, marketing, 
and development; 

• acts as a liaison with department, college, and university administration; 
• provides effective representation and advocacy for the MLS program; and 
• advises prospective and current students in the program 

           (ECU Graduate School, 2023) 
 
The Program Director occasionally works directly with the CoE Dean as a member of the Dean’s 
Faculty Advisory Council and any assigned ad-hoc committees (e.g., internal search 
committees). 
 
The Program Liaison collaborates with the Program Director to ensure the efficient 
administration of the program, particularly on behalf of the student body. 

The Program Director and Program Liaison roles are thoroughly discussed in Standard V.3. 

 
  

https://gradschool.ecu.edu/wp-content/pv-uploads/sites/118/2023/01/Graduate-Program-Directors-Coordinators-Handbook_Fall-2023.pdf
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Standard V.2 

V.2. The program’s faculty, staff, and students have the same opportunities for 
representation on the institution’s advisory or policymaking bodies as do those of 
comparable units throughout the institution. Administrative relationships with other 
academic units enhance the intellectual environment and support interdisciplinary 
interaction; further, these administrative relationships encourage participation in the life 
of the parent institution. Decisions regarding funding and resource allocation for the 
program are made on the same basis as for comparable academic units within the 
institution. 

 

MLS Representation in Policymaking 

MLS faculty and students are represented in decision-making (e.g., advisory) groups within the 

College of Education and throughout the university. The MLS Program Director participates in 

college (e.g., Dean’s Advisory Council) and university committees (e.g., Faculty Senate). At the 

same time, the Program Liaison serves on administrative councils and operational working 

groups (e.g., the Workload Taskforce). The MLS Program actively seeks student involvement in 

programmatic forums, student advisory boards, and program-level committees, where their 

feedback is formally evaluated and then strategically implemented into new admissions 

procedures, assessment models, or handbook updates. Given the asynchronous and distal 

nature of the MLS Program, MLS students primarily participate in decision-making groups 

within the MLS Program. 

The following list illustrates ways in which the MLS faculty and students have been involved in 

decision-making processes within CoE and ECU at-large: 

• Program Director (Drs. Irvin and Mattock):  
o Dean’s Faculty Advisory Council 

▪ Fall 2024 (Mattock),  
▪ Spring 2025, AY 2025-2026 (Irvin) 

o ECU Faculty Senate, AY 2023-2024, Fall 2024 (Dr. Mattock) 
o ECU Faculty Senate’s Engagement Education Committee, AY 2025-2026 (Irvin) 

 
• Program Liaison (Mrs. Mangum):  

o CoE Workload Taskforce AY 2023-2024, 2024-2025 
 

• MLS Students: 
o MLS Advisory Board (three students) 
o ALA Student Chapter representative at MLS Faculty Meetings (1-2 students) 
o MLS Curriculum Committee (one student) 

 

In these areas, MLS faculty and students participate in administrative relationships that enhance 

the intellectual environment and support interdisciplinary interaction as relevant and 

appropriate for the online context of the MLS Program. 
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Administrative Relationships 

The Program benefits from strong administrative relationships with other CoE units, which 

enhance the intellectual environment and foster interdisciplinary interaction. MLS faculty 

collaborate with colleagues in Counselor Education, Adult Education, and Instructional 

Technology within the Department of Interdisciplinary Professions, as well as across the College 

of Education and the broader university community.  

ECU History Department  

For example, the MLS Program is in the developmental stages of establishing an administrative 

relationship with the ECU History Department to create a dual degree in History and Library 

Science (Appendix III.5, September 10, 2025). The first stage involves a series of professional 

development workshops that the MLS faculty and the History faculty will jointly take on the 

topic of AI. The first workshop is scheduled for October 22, 2025, with 11 History faculty rsvp’d 

and the entire MLS faculty rsvp’d. This workshop will be held in a hybrid format, combining on-

campus and virtual sessions via Microsoft Teams. 

Army TRADOC Career Program with Adult Education (ADED) 

Another example: this past summer 2025, the MLS Program taught a course in collaboration 

with the Adult Education program for the Army TRADOC Career Program 32.  Even though the 

MLS Faculty voted to hold off on this endeavor, as a program (Appendix III.5, February 18, 2025, 

we decided it was important to be collegial and try the program in the summer, when the full-

time faculty is not so deeply tasked in programmatic operations along with teaching, research, 

and service duties. Thus, Dr. Seibert taught LIBS 6854, Electronic Resources in Library 

Collections, and an adjunct faculty member taught a section of LIBS 6822, Conducting 

Genealogy Research, to the Army TRADOC cohort in Summer Sessions I and II, respectively. 

Unfortunately, though, as of September 12, 2025, due to federal budget cuts, the Army 

TRADOC is not able to request courses for the foreseeable future. Nevertheless, these 

collaborations create joint teaching opportunities, cross-listed courses, and research 

partnerships that contribute to the vibrancy of the intellectual climate, ensuring that MLS faculty 

and students engage with a wide range of perspectives and professional practices. 

The MLS Program maintains a diverse range of collaborative relationships with other academic 
units for intellectual pursuits, including joint research and teaching endeavors. Within IDP itself, 
the relationships among faculty of the four units (Adult Education, Counselor Education, 
Instructional Technology, and Library Science) encourage interdisciplinary exchange; for 
example, Dr. Reyes, assistant professor in the MLS Program, and Dr. Lohr, teaching associate 
professor in the ADED, collaborate on community-based work with Joyner Library, 
publications, and presentations. The connection between the MLS Program and Joyner Library 
is a natural affiliation. Indeed, the CoE supports this affinity through a cross-unit membership 
for the CoE Library Committee. Several Joyner staff serve as adjunct faculty for the MLS 
Program, and the library director serves on the MLS Advisory Board. 

During this review period, formalized collaborations between the MLS Program and other ECU 
units have included the following: 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/amls_faculty_meeting_09-10-2025.pdf
https://www.ecu-mls-program.com/faculty-meetings.html
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1. ECU Community School: Dr. Soulen built the Community School’s Digital Media 
Collection, an online library, with financial support from the CoE Dean, who also 
provided support for an MLS graduate assistant. 

2. MLS Internships: Mrs. Mangum collaborated with various community partners to offer 
internship placements for students in Joyner Library, ECU’s main library, and the LHSL 
at ECU’s Brody School of Medicine. 

3. Interdisciplinary Electives: MLS Program students could take interdisciplinary courses 
from Adult Education, Educational Technology, and Educational Leadership to meet 
elective and educational needs and interests. (Appendix II.6) 

4. Joyner Library’s Annual Paraprofessional Conference: Faculty exhibited and promoted 
the MLS Program for prospective students. 

5. Community College Certificate Program: Program offered through a joint agreement 
between the MLS and Adult Education Programs, both in the IDP. 

6. Study Abroad: Dr. Soulen collaborated with Dr. Karen Jones in the Department of 
Educational Leadership to develop a study abroad experience to Cartagena, Colombia 
for Summer 2205 to study libraries, museums, and archives as well as ethics in 
education. Six Library Science and four Educational Leadership students traveled as a 
group. 

The ECU Faculty Senate comprises 22 academic committees, including the Libraries, Distance 
Education, and Learning Technology Committees; five appellate committees, such as the 
Hearing Committee; and 13 administrative committees, which include those with elected or 
appointed faculty membership, such as the Copyrights and Graduate Council Committees. 
MLS Program faculty are encouraged to serve on at least one CoE committee and one MLS 
Program committee. Within IDP, all faculty serve on search committees across programs. 

The Graduate Council, an administrative committee of the Faculty Senate, reviews and 
recommends graduate academic policies, as well as graduate curriculum and degree 
programs, upon the recommendation of the Graduate Curriculum Committee. The Graduate 
Council comprises 24 elected voting members, three appointed members, and six ex officio 
members.  
 

Funding/Resource Allocation 

Decisions regarding funding and resource allocation are made at the college and university 

level using the same criteria as for comparable academic units (Appendix V.11). The MLS 

Program is considered a priority program by the ECU Graduate School. As such, the Graduate 

School highlights the program in its marketing efforts. Additionally, in conjunction with the 

assigned IDP budget, the MLS Program can participate in the CoE budget process by 

submitting requests for necessary resources (e.g., faculty lines for AY 2023-2024, 2024-2025, 

and 2025-2026), and research support that has resulted in multiple MLS faculty members 

receiving additional travel and professional development funding from the college – see 

Chapter 3 Faculty).  

This process ensures transparency and parity in the allocation of faculty lines, administrative 

support, technology resources, and operational funding. The Program also benefits equitably 

from institution-wide initiatives, such as professional development funds, grant support 

https://education.ecu.edu/ecucs/ecucs-digital-media-collection/
https://education.ecu.edu/ecucs/ecucs-digital-media-collection/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.6_preapproved_non-libs_electives.pdf
https://gradschool.ecu.edu/council-committees/
https://gradschool.ecu.edu/council-committees/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.11_coe_instructional_expenditures_comparison.xlsx
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services, and technology upgrades, reinforcing its integration into the academic and financial 

life of the university. 

 
MLS Program Funding and Resource Allocation 

Decisions regarding funding and resource allocation for the MLS Program follow the same 
criteria as all other academic units within the CoE. The CoE’s budget allocation from ECU was 
$25,870,000.00 for the 2024-2025 academic year (UNC System, 2025), which is equitably 
disbursed amongst the college’s departments, minus operational and administrative costs for 
the Dean’s Office. Thus, for AY 2024-2025, the Department for Interdisciplinary Professions 
(IDP) was allocated a budget of approximately $4,311,667.00 (minus roughly $250,000.00 for 
administrative costs), which was divided equally among its three programs: Adult Education, 
Counselor Education, and Library Science, at approximately $ 1.3 million per unit.  

For AY 2024-2025, the MLS Program contributed ~$1,014,844.50 in tuition and fees to ECU. 
This figure is calculated taking into consideration the following variables: 97% of MLS students 
are in-state, paying the $289.55 in-state per-credit-hour graduate tuition rate for distance 
education enrollment, which averages 6.0 credit hours per semester, including summer 
sessions, resulting in an average of 15 credits taken per year. The total also includes the 
$1,020.05 per credit hour graduate distance education tuition rate for out-of-state MLS 
students, who comprise 3% of the MLS student body. State appropriations, tuition, fees, and 
other revenue are included in each unit’s budget allocation. Table V.3 depicts the revenue and 
expenditures for the MLS Program’s budget for the 2024-2025 academic year. 

 

Table V.3 
MLS Program Revenue and Expenditures AY 2024-2025 

Item Revenue  Item Expenses 

Revenue via state 
appropriations, tuition, fees, 
etc.) 

$1,294,943.00 F/T Faculty Salaries (8) $681,631.00 

 Phased Retirement Salaries (2) $92,578.00 

 Faculty Project Support $20,500.00 

 Student Scholarships $271,000.00 

  P/T Faculty Salaries $96,900.00 

  Graduate Assistants $18,700.00 

  Equipment and Supplies $3,451.00 

  Sponsorships/Recruitment $7,730.00 

  Contractual Services $9,373.00 

  Administrative Services $9,333.00 

  Faculty Recruitment $13,500.00 

  Travel $14,000.00 

   Institutional Memberships $600.00 

   Accreditation $6,500.00 

TOTAL 1,294,943.00   $1,245,796.00  

Surplus    +$49,147.00 

Note: The MLS Program’s current grant income for AY 2045-2025 included $366,666.67 for the FOCAS Mellon Grant 
(Drs. Reyes and Irvin) and $21,714.00 for an IMLS Grant (Dr. Bright with University of Buffalo LIS Program).  

 

The MLS Program continued sustainable financial health in AY 2024–2025, operating entirely 

within its tuition-based revenue of $1,294,943 and closing the year with a modest surplus of 

$49,147.00. The surplus indicates that the Program is fiscally self-sustaining, covering all 

operational expenses. The surplus is applied to nominal expenditures (program event support 
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and outreach support) and ongoing faculty professional development stipends during summer 

sessions (see Standard III). Over 55.65% of expenditures went toward full-time faculty salaries 

and project stipends, reflecting the Program's commitment to instructional stability, academic 

continuity, and professional development.  

 

The adjunct faculty contribution includes instructors who carried 13 sections of the MLS 

Program’s sole undergraduate course (LIBS 4950 Literature for Children) as well as five electives 

during the academic year and seven electives taught during summer sessions, allowing tenure-

track and tenured faculty to focus on research projects and publications. Compensation for 

adjunct faculty is $3,300 per course for instructors holding the MLS degree as their final degree 

and $4,500 per course for instructors holding the PhD or EdD degree as their final degree. The 

combined compensation for adjunct faculty teaching 25 classes for the MLS Program from Fall 

2024 to Summer 2025 totaled $96,900 for the 2024-2025 academic year, suggesting a lean 

adjunct model that supports but does not replace the core faculty structure. 

 

Student support emerged as a notable priority, with $271,000 allocated to scholarships (over 

one-fifth of the total budget), demonstrating a clear investment in access and affordability, . 

Additional funds supported graduate assistants and operational needs such as faculty travel, 

student recruitment, association memberships, and office supplies. Beyond the core budget, 

the MLS Program secured a $1.1 million Mellon Grant covering the period from July 1, 2024, 

to June 30, 2027. For AY 2024-2025, $366,666.00 of the FOCAS Mellon Grant was allocated to 

support the project's community-engaged initiatives. An IMLS grant originally awarded to the 

Program in collaboration with the University at Buffalo was canceled by the federal government 

in April 2025, resulting in a reduction in anticipated external funding. Despite this setback, the 

Program maintained its financial stability and demonstrated strong stewardship, positioning 

itself for continued impact through strategic investments in instruction, student success, and 

grant-funded innovation. 

 

Comparable Academic Units within CoE 

 

At the institutional level, instructional expenditures are reported by department rather than by 

individual program area. This limitation makes true one-to-one program comparisons difficult, 

as departments vary significantly in the number and levels of degrees offered, the breadth of 

coursework provided, and the service courses delivered to students outside of their majors. 

Nonetheless, Library Science is appropriately housed within Interdisciplinary Professions (IDP) 

alongside other graduate-level professional programs, and the expenditures of IDP as a whole 

align closely with several comparable departments across campus (Appendix V.11). 

 

The data set provided reflects departments with similar instructional expenditures. Variances 

across units are expected due to faculty salaries, which are influenced by tenure status, 

longevity at the university, and competitive market demands within each field. Additionally, 

conferral of degrees alone does not fully capture the scope of a department’s instructional 

activity, as many units provide significant service coursework and support students across 

multiple majors. 

 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.11_coe_instructional_expenditures_comparison.xlsx
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Within the College of Education, IDP’s expenditures are comparable to those of the 

Department of Educational Leadership and Foundations (EDD) and the Department of Literacy 

Studies and Special Education (LEHE). EDD, like IDP, offers primarily graduate-level programs 

and operates under limitations on cohort and section sizes. LSSE offers both graduate and 

undergraduate programs, provides service courses for all education majors, and manages a 

large alternative teacher licensure program. 

 

The expenditures shared reflect the 2024–2025 academic year. Since that time, the College of 

Education has further demonstrated its commitment to Library Science by investing in two 

additional faculty positions to support its robust enrollment growth. Importantly, this 

investment comes during a period of large fiscal constraint at the university, where new hiring 

is limited and prioritized only for programs with strong and sustainable enrollment trends. 

 

In summary, the data confirm that IDP is funded at a level consistent with comparable academic 

units at ECU, and recent investments underscore the institution's recognition of Library Science 

as a vital and growing program. Despite funding challenges similar to any higher education 

institution across the nation, the Department and Programs in IDP are well supported through 

department, college, and university funds.  

 

Standard V.3 

V.3. The administrative head of the program has authority to ensure that students are 
supported in their academic program of study. In addition to academic qualifications 
comparable to those required of the faculty, the administrative head has leadership skills, 
administrative ability, experience, and understanding of developments in the field and 
in the academic environment needed to fulfill the responsibilities of the position. 

The MLS Program administrative leader’s title is Program Director. At the CoE, Program 
Directors serve as program chairs to promote their program as a cohesive, contributing unit 
within their assigned department and, thus, to the college community as a whole. According 
to the ECU Graduate School’s Graduate Program Directors & Coordinators Handbook (2023), 
the Program Director position is a leadership and administrative role for academic programs 
at the university. Directors work closely with their department, college, and the ECU Graduate 
School, collaborating on various initiatives. The handbook outlines the duties of program 
directors and coordinators. Those duties include but are not limited to the following: 

• Oversight and review of the unit program’s graduate curriculum 
• Overseeing recruitment and unit admission decisions in consultation with unit graduate 

faculty or graduate faculty committees, as specified by the unit code 
• Administering the admission of applicants to the program and responding to routine 

requests for program information and applications 
• Serving as the liaison between the department, college, graduate school, and any other 

such agencies with which the graduate program comes into contact 
• Scheduling and overseeing advising, qualifying examinations (written and oral, as 

appropriate), and conflict resolutions involving graduate students 
• Scheduling and conducting meetings of graduate faculty and graduate committees 
• Responding to routine requests for program information and applications 

https://gradschool.ecu.edu/wp-content/pv-uploads/sites/118/2023/01/Graduate-Program-Directors-Coordinators-Handbook_Fall-2023.pdf
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• Assisting the department chair and collaborating with graduate faculty and committees 
in program reviews, assessments, resource allocation, curriculum development, 
student evaluations, and graduate faculty rank and status determination 

• Reviewing and signing official forms required by the graduate school 
• Ensuring that Degree Works audits are conducted periodically for each student 
• Ensuring the program’s website is current and updated 
• Attending the graduate school’s meetings of the graduate program directors and 

coordinators (ECU Graduate School, 2023, pp. 12–13) 

Since Spring 2025, the MLS Program’s Program Director has been Associate Professor  
Dr. Irvin and Teaching Assistant Professor Mrs. Mangum, who has served as the Program 
Advisor/Liaison since her hire in 2019. Dr. Mattock served as the MLS Program 
Coordinator/Director from Fall 2022 to Fall 2024. Dr. Mattock’s separation from ECU was 
sudden and unexpected due to dire family needs (Appendix III.10). The CoE Dean determined 
it was most prudent to appoint an embedded senior faculty member in the role and selected 
Dr. Irvin, a full-time faculty member with an associate rank, as Program Director, effective Spring 
2025. 

At the January 2025 MLS faculty retreat with the IDP Chair in attendance, the MLS Faculty voted 
and unanimously approved a proposal to put the Program Director role on a 3-year rotation 
among senior tenured faculty and lead fixed-term faculty (i.e., fixed-term faculty able to assume 
the role equitably; Appendix V.1). The group determined that a lead fixed-term faculty member 
is a fixed-term faculty member serving in a leadership role within the program (i.e., Program 
Liaison; Appendix V.1). The establishment of the 3-year rotation for Program Director to foster 
continuity in the role was made with the support of the CoE Dean and the IDP Chair.  

 
At the time of this review, the MLS Program’s senior tenured faculty members are Drs. Bright, 
Irvin, and Soulen (all tenured by the end of Spring 2025, with Bright and Soulen promoted to 
associate rank), who are the lead tenured faculty members, and the lead fixed-term faculty 
member is Mrs. Mangum, who serves as Program Liaison. With the new 3-year rotation, Dr. Irvin 
will serve as Program Director from Spring 2025 to the end of Fall 2028. At that time, shared 
governance among the MLS Faculty will determine the person who will next transition into the 
role from Spring 2029 to the end of Fall 2032 and onward. 

Since initial accreditation in 2015, the following faculty members have served as MLS Program 
Directors (from most recent to earliest): 

Dr. Vanessa Irvin was appointed Program Director by the CoE Dean following  
Dr. Lindsay Mattock’s departure on January 16, 2025 (Appendix III.10; Appendix III.11).  
Dr. Irvin joined ECU in the Fall of 2022 as a tenure-track associate professor, having served 
at the University of Hawaiʻi at Mānoa from 2015 to 2022. There, she earned tenure and was 
promoted to associate professor in 2020, subsequently serving as associate program 
director until her departure in the Spring of 2022. She earned tenure at ECU in Spring 2025. 

Dr. Irvin brings decades of leadership experience in LIS to her dual role as an associate 
professor, leading the public librarianship concentration, and as MLS Program Director. 
Irvin holds a BA in Journalism and Mass Media from Rutgers University (1987), an MS in 
Library Science from PennWest Clarion University (2003), and an EdD in Literacy Studies 
from the University of Pennsylvania (2012). Her collaborative leadership approach began in 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.10_email_to_ala_office_of_accreditation.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.1_mls_program_winter_mini-retreat_minutes_january_21_2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.1_mls_program_winter_mini-retreat_minutes_january_21_2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.10_email_to_ala_office_of_accreditation.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.11_ecu_mls_program_leadership_update_january_16_2025.pdf
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2002 with the founding of the Pennsylvania African American Library Association (PAALA), 
which became an affiliate of the Black Caucus of the American Library Association in 2010. 

Irvin’s academic career includes teaching LIS at Clarion University (2005–2008) and Drexel 
University (2008–2014), during which time she was also library director at Merion Mercy 
Academy (an all-girls’ parochial high school) during AY 2006–2007. In 2015, Dr. Irvin joined 
the University of Hawaiʻi’s LIS Program on the tenure-track, where she secured a $250,000 
IMLS grant in 2018 and served as associate program director from 2020 to 2022. 

Since arriving at ECU, Dr. Irvin has been elected president of the ALISE for the 2024–2025 
academic year, has served as editor of the IJIDI since 2020, and sits on Advisory Boards for 
the ECU Community School, Research in the Teaching of English (RTE), and RUSQ: A Journal 
of Reference and User Experience. Additionally, Dr. Irvin co-leads a $1.1 million Mellon 
grant project, FOCAS, a consortium of nine North American LIS programs collaborating to 
strengthen LIS curricula in local heritage-based knowledge and culture. Under the 
leadership of Drs. Irvin, Reyes, and Youngman, the FOCAS project at ECU has expanded to 
seven community-based sites and established its lab in Spring 2025, with its grand opening 
taking place on September 10, 2025. 

Dr. Irvin has authored or co-authored three books (with three more in progress), 18 peer-
reviewed articles, eight book chapters, and 30 conference proceedings. For Irvin’s latest 
work, you are welcome to visit her ECU scholar profile. 

Dr. Lindsay Mattock was hired in the Fall of 2022 at the associate professor rank to assume 
the role of MLS Program Director upon the retirement of Dr. Barbara Marson in August 
2022. Dr. Mattock was previously the director of the School of Library and Information 
Science at the University of Iowa for the 2021–2022 academic year. Mattock earned her 
MLIS with a concentration in archives, preservation, and records management and a PhD in 
LIS from the University of Pittsburgh, Pennsylvania. During this review period, Dr. Mattock’s 
leadership saw a few significant accomplishments: a full revision of the program’s 
curriculum (newly launched in Fall 2025), faculty approval of the MLS Program’s first MLS 
Strategic Plan 2023–2027, and the program’s selection for $1.1M FOCAS grant, for which 
she was co-PI and which served as the impetus for the program adding an archives 
concentration to the MLS curriculum. Dr. Mattock moved back to her hometown in Western 
Pennsylvania in December 2024 for family reasons (Appendix III.10; Appendix III.11). 

Dr. Barbara Marson, teaching assistant professor (now retired), served from 2004 to 2022 
and was Program Director from August 2020 to August 2022. Dr. Marson holds an MLIS 
from the University of North Carolina at Greensboro and a PhD in Library and Information 
Science from the University of North Carolina at Chapel Hill. During her tenure, Dr. Marson 
served as the coordinator of the student ePortfolio review process, the program’s liaison to 
the ECU Office of IPAR, and coordinator of the annual unit assessment for SACS 
accreditation. Additionally, she created the program’s social media platforms on Facebook 
and YouTube. She was involved in writing the program’s initial accreditation report in 2015, 
co-authored the program’s 2019 AASL/CAEP National Recognition Report, and was 
elected to the ALA Council for 2021–2024 as the representative for the International 
Relations Roundtable. Dr. Marson is also the originator of the MLS Program’s Study Abroad 
and Global Experiences Initiative that Dr. Rita Soulen now heads. 

 

https://education.ecu.edu/ecucs/
https://ncte.org/resources/journals/research-in-the-teaching-of-english/
https://www.ala.org/rusa/rusq-journal
https://www.ala.org/rusa/rusq-journal
https://scholars.ecu.edu/display/F95160606
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.10_email_to_ala_office_of_accreditation.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.11_ecu_mls_program_leadership_update_january_16_2025.pdf
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Dr. Kaye Dotson, emerita associate professor, served as Program Director from Fall 2016 
to Spring 2020. Dr. Dotson earned both her MLS and EdD in Educational Leadership with 
a concentration in Library Science from ECU. Her master’s degree, 20 years of experience 
as a school librarian, and 15 years of experience in various roles in graduate teaching and 
academic libraries have equipped her with a broad knowledge and understanding of the 
library field. Dr. Dotson went on a 3-year PRP in the fall of 2022, which ended in the spring 
of 2025. Dr. Dotson continues to be connected with the MLS Program as an adjunct faculty 
member for the school libraries concentration. 

Dr. John Harer, emeritus professor, was the Program Director when the MLS Program was 
initially accredited in 2015. He served as Program Director from the Spring of 2012 to 
August 2016, when he retired. Dr. Harer continues to adjunct teach with the program as 
needed. 

It must be noted that the current Program Director, Dr. Irvin, has been able to access all the 
previous directors listed here at any time, for mentorship, support, and advice. All of the 
previous directors served as an extra layer of reviewers of this current self-study, offering 
invaluable feedback for its enhancement and editorial improvement. 

Standard V.4 

V.4. The program’s administrative head nurtures an environment that enhances the 
pursuit of the mission and program goals and the accomplishment of its program 
objectives; that environment also encourages faculty and student interaction with other 
academic units and promotes the socialization of students into the field. 

Although Dr. Irvin was recently appointed to the Program Director role, she has been a steady 
faculty member of the MLS Program since she arrived at ECU in 2022. ENC is Dr. Irvin’s ancestral 
home, so she intends to retire here. Coming in at the associate professor rank, Irvin has served 
as a senior faculty member alongside Dr. Mattock as her fellow peer. During this review period, 
Mattock and Irvin frequently collaborated on leadership initiatives for the MLS Program, notably 
because they both came from R1 ALA-Accredited LIS programs and had experience 
negotiating faculty attrition while facilitating an LIS program based on ALA standards. Irvin and 
Mattock also brought experience from their tenure-track positions, having spent years being 
mentored by senior faculty on the efforts and labors involved in composing and presenting a 
self-study for ALA accreditation. 

During her tenure as a senior faculty member and Program Director, Dr. Irvin has fostered a 
collaborative group dynamic among the MLS faculty, characterized by relationship building, 
grace, empathy, and care. To that end, Dr. Irvin has contributed to a nurturing environment that 
enhances the pursuit of the program’s mission and goals, actualization of the program’s values, 
and the accomplishment of its objectives in the following ways: 

1. Conveyed the need for a programmatic strategic plan after the outcomes of the 2022 
ERP visit and comprehensive review and composed the original draft of the MLS 
Strategic Plan 2023–2027, Spring 2023; collaboratively refined it with Dr. Mattock 
during Summer 2023, with faculty vote of approval, September 2023 

2. Advocated for additional MLS faculty positions by being a member or co-chair of search 
committees for AY 2023–2024 and AY 2024–2025 

3. Recruited Dr. Latrice Ferguson, who joined the MLS Faculty, Fall 2024 
4. As a member of the CoE Diversity Committee, initiated the concept and then worked 

collaboratively with Dr. Benjamin Blaisdell (Associate Professor and CoE’s Foundations 
Program Liaison) to spearhead the college’s celebration of “50 Years of Hip Hop and 
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Education” in Fall 2023 (CoE News, November 27, 2023). Irvin invited two of the three 
panelists for the event: renowned hip hop scholars to campus, Dr. Kafi Kumasi, of the 
LIS program from Wayne State University, and Akua Naru, assistant professor of music 
from the University of California- Santa Cruz.  

5. Spearheaded a panel on book banning and censorship, bringing the renowned LIS 
scholar and intellectual freedom expert Dr. Emily Knox to ECU, Spring 2023 (as a 
member of the CoE Diversity Committee) 

6. Connected heritage-based community organizations with FOCAS: ECAL (as co-PI), 
namely 

i. Caswell County Historical Association, Yanceyville, NC 
ii. Caswell Council for the Arts, Yanceyville, NC 

iii. Lumbee Tribe of North Carolina, Pembroke, NC 
7. Consistently participates in the twice-weekly CoE Writing Group, which brings CoE 

faculty from multiple units for mutual support in research (2022–present) 
8. Recruited ECU graduate students for the copyediting position with the IJIDI  
9. Supports MLS students for jobs and doctoral applications with letters of 

recommendation 
10. Supports graduate assistants (GAs) with peer-reviewed publishing (Irvin, et., 2024; Irvin 

et al., 2025) 
11. Serves as mentor for three junior tenure-track faculty members and one LIS doctoral 

candidate 
i. Dr. Julie Anne Stanley (Assistant Professor, ECU CoE, Elementary Education) 
ii. Dr. Latrice Ferguson (Assistant Professor, ECU CoE, MLS Program) 

iii. Dr. Kristina Shiroma (Assistant Professor, LSU School of Information Studies) 
iv. Ms. Sarah Nakashima (Academic Librarian, PhD student, Dominican Univ LIS) 

12. Led the MLS Program’s ALA self-study process as Accreditation Liaison from Spring 
2025 onward 

 
Although Dr. Irvin was new to ECU in 2022, her years at two R1 institutions (Drexel and Hawaiʻi) 
and her practitioner LIS experience allowed her to step into the position of Program Director 
during a significant transitional period for MLS faculty. Retirements and departures in previous 
years have changed the composition of the MLS faculty; however, with each change, new, 
committed faculty members have joined the team to create a friendly, caring, and supportive 
group. With the support of her MLS faculty colleagues (“The MLS Team”), the IDP Chair, the CoE 
Dean, and key players in the ECU Graduate School, Dr. Irvin has been able to fulfill program 
responsibilities, lead the self-study process, and provide a foundation for this new generation 
of MLS faculty to embrace its cohesive identity.  

Together, Drs. Irvin and Mattock ensured continuity through the leadership transition. When  
Dr. Mattock accepted another position outside of academia; however, she remained as an 
adjunct faculty member for the Spring 2025 semester to fulfill her already assigned course 
schedule. During the Spring 2025 transition, Dr. Mattock maintained consistent 
communication, added Irvin to email exchanges on ALA reaccreditation updates, and met with 
her in January 2025 to discuss the transition. Dr. Mattock has shared and transferred all files, 
folders, and data upon request. 

As Program Director to a team of librarian educators at various life stages, Dr. Irvin ensures that 
faculty efforts are recognized and appreciated by acknowledging achievements in meetings, 
via email, and through nominations for special recognition or awards. She also fosters a 

https://education.ecu.edu/news/2023/11/27/hip-hop-scholars-explain-the-importance-of-the-genre-to-education/
https://scholars.ecu.edu/display/F36313430
https://scholars.ecu.edu/display/F34383237
https://www.lsu.edu/chse/sis/about-us/bios/shiroma.php
https://www.linkedin.com/in/sarah-nakashima-14974b302/
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supportive, familial culture that echoes American Southern tradition by acknowledging major 
events in the lives of students and faculty. For example, since 2022, the MLS faculty have 
collectively lost three fathers, one mother, and a soldier, and have had multiple medical 
diagnoses. However, most recently, we celebrated the healthy birth of one faculty member’s 
first grandchild and two marriages of faculty members’ adult children, both marrying in Japan! 
Still, the group teaches its students with care and grace and continues to conduct research to 
bolster its impact in the ENC region. The group attends conferences to promote the MLS 
Program through exhibit booths and presentations. The MLS faculty works well together in 
committees and meets regularly, both remotely and on campus—as well as in town at cafés—to 
write and collaborate. The group soldiers on, driven by a common thread of passion for 
librarianship and a collective understanding that librarianship is an educative field essential to 
the progression of society on its own terms. 

The Program Director undergoes an annual evaluation by the IDP Chair to assess the 
effectiveness and performance of responsibilities. This evaluation includes a discussion of 
initiatives from the previous academic year and their effectiveness. A scoring rubric is used 
based on a work plan set by the faculty member for the evaluation. 
 

Standard V.5 

V.5. The program’s administration and other staff support the administrative head and 
faculty in the performance of their responsibilities. The staff contributes to the fulfillment 
of the program’s mission, goals, and objectives. Within its institutional framework, 
decision-making processes are determined mutually by the administrative head and the 
faculty, who regularly evaluate these processes and use the results. 

The MLS Program works to foster a culture of collectivity, collaboration, and reciprocity. As a 
group of librarian scholars, we enthusiastically embrace the values of our program: community, 
culture, creativity, and care. The IDP Chair holistically supports this culture and fosters this same 
dynamic for the IDP department as a whole. To that end, the dynamic between IDP and its units, 
Library Science, Adult Education, and Counselor Education, and now Instructional Technology, 
is community-based and community-driven. Thus, the administrative roles and responsibilities 
are implemented collaboratively and collectively. 
 
MLS Program Administrative Staff 

The MLS Program’s administrative staff consists of the Program Director and Program Liaison. 
The team works in tandem to facilitate the day-to-day operations of the program. Dr. Irvin, as 
Program Director, and Mrs. Mangum, as Program Liaison, meet biweekly to report on 
developments and to strategize plans for efficiently synchronizing their knowledge to 
operationalize administrative processes to meet the needs of the MLS faculty and students.  
Dr. Irvin and Mrs. Mangum work closely with the IDP Chair and, on occasion, the administrative 
team in the Dean’s office to accomplish goals for registration, data collection and analysis, and 
faculty administrations (e.g., teaching schedules, adjunct scheduling, and overall faculty 
workload). Within the Program’s strategic framework, decision-making processes are mutually 
determined by the MLS Program Director and the MLS Program faculty, who collectively 
evaluate these processes and use the results to inform program improvement. 
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Program Director 

As the representative and head of the program, the MLS Program Director interacts regularly 
with the IDP Chair and participates in monthly meetings with all IDP Program Directors. 
Additionally, the Program Director attends monthly meetings with all program directors and 
coordinators of the ECU Graduate School. The Program Director consults with the MLS faculty 
to determine the MLS Program’s course schedules. Dr. Irvin sets program faculty meeting 
agendas, handles prospective student inquiries, determines conference sponsorships, and 
represents the program at various venues and events. At the time of this review, Dr. Irvin also 
serves as the IDP representative on the Dean’s Advisory Council to share knowledge of college 
developments with IDP at monthly departmental meetings. 

 
Program Liaison 

The MLS Program Liaison’s role is a crucial one. Mrs. Mangum was hired as Program 
Advisor/Liaison in the fall of 2019. As such, Mrs. Mangum serves as the primary contact for 
incoming students. She chairs the MLS Program Admissions Committee, which enables her to 
become acquainted with each student from the very beginning of their program matriculation. 
Once students are accepted, she sends welcome letters and onboarding information to new 
students, assigns their faculty advisors, sends timely reminders regarding academic dates, and 
reviews student ePortfolios to confirm their qualification for graduation. Along with the Program 
Director, Mrs. Mangum collects and analyzes student statistics and curriculum plans. With these 
responsibilities, the Program Liaison receives an administrative stipend for each month in the 
summer (June and July). As a fixed-term faculty member, Mrs. Mangum teaches a 4/4 load and, 
at her pleasure, can teach summer courses with accompanying summer salary (which is in 
addition to the administrative stipend that comes with the role). 
 
MLS Faculty Governance 

Decision-making processes are facilitated among the MLS faculty through monthly faculty 
meetings, programmatic committee meetings, and IDP departmental meetings. IDP meets on 
the second Monday of the month, and MLS faculty meets the same week, on the second 
Wednesday of each month (meeting dates are scheduled a year in advance), to debrief the 
departmental meeting and to attend to programmatic business and initiatives.  
MLS Program committees meet monthly, or depending on the committee’s charge, for each 
academic year. For example, the Study Abroad Study Away group meets on an ad hoc basis to 
facilitate the onboarding of student participants from the MLS Program and other ALA-
accredited programs throughout the country for travel. 

The MLS Program self-governs itself via the following committees and groups: 

• Admissions, Scholarships, and Awards (Mrs. Mangum, Program Liaison, standing chair) 

• Assessment and Evaluation (Dr. Bright, standing chair; Dr. Ferguson, co-chair) 

• Curriculum (Dr. Soulen, chair) 

• Outreach and Recruitment (Dr. Reyes, chair) 

• Study Abroad and Study Away (Dr. Soulen, liaison) 

• ALA Student Chapter (Drs. Bright and Zalot, co-faculty advisors) 
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• ECU Community Archives Lab (ECAL) (Dr. Youngman, lab director) 

The MLS Program’s committee governance policies can be viewed in Appendix I.26. 

Our self-governance process is part of an intricate support and alignment process, supported 
by ECU stakeholders, in which our students can also be involved. One example of this shared 
governance process is the overhaul of the MLS Program’s curriculum, based on 
recommendations from the 2022 ERP report and the COA comprehensive review (see Chapter 
II – Curriculum). Based on the 2022 review, the MLS faculty reflected on ways to broaden the 
curriculum, making it less school library–centric and more relevant to today’s LIS landscape and 
the ENC region’s specific and unique information culture. Recommendations from the 
comprehensive review and student feedback suggested making the curriculum more flexible 
and accommodating to students, who are primarily working adults attending graduate school 
part-time. With these layers of feedback in consideration, the MLS faculty began work on the 
curriculum at the program level, sought input from community partners (e.g., students, advisory 
board, CoE, and ECU faculty colleagues of cognate disciplines), finalized the work, and 
approved the new curriculum with a faculty vote. The approval process then proceeded to the 
IDP, the CoE Dean, the ECU Graduate School, the Faculty Senate, the Provost’s office, 
compliance, and finally to the graduate catalog. Figure V.2 illustrates how work originating at 
the program committee level undergoes a college and university approval process to ensure 
institutional alignment while allowing the program to exercise autonomy in enacting its 
curricular decisions. The MLS faculty’s governance catalyzes the program’s growth, which 
continues with the support of all levels of the college and university. 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.26_mls_program_committee_governance_09.19.2025.pdf
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Figure V.2 
MLS Curriculum Governance Cycle 

 
Click image for larger view 

The MLS faculty begins each academic year with a planning meeting. In addition, various MLS 
committees meet to discuss issues, assessments, and the program’s curriculum. Minutes of 
these meetings (see Appendices I.18 – I.22 for examples) provide evidence that the entire MLS 
faculty and community partner attendees are informed by and contribute to the development 
of the MLS Program’s goals and objectives. MLS Program meeting minutes are submitted by 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/figure_v.2_mls_curriculum_goverance_cycle.png
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the Program Director, approved by the MLS faculty, and housed on the program’s Microsoft 
Teams channel. 

Standard V.6 

V.6. The parent institution provides continuing financial support for development, 
maintenance, and enhancement of library and information studies education in 
accordance with the general principles set forth in these standards. The level of support 
provides a reasonable expectation of financial viability and is related to the number of 
faculty, administrative and support staff, instructional resources, and facilities needed to 
carry out the program’s teaching, research, and service. 

During the 2022 comprehensive review, the ECU MLS Program was found to be out of 
compliance with Standard V.6 regarding equitable institutional funding, particularly with 
support for faculty recruitment and transparency of funding sources. In response, the Program 
has taken steps to address faculty capacity by submitting two white papers to the COE Dean 
(Appendix I.15; Appendix I.24), resulting in authorization to refill vacated faculty lines and 
launch a search for additional tenure-track hires. Due to the CoE and IDP's financial and 
resource support, the MLS Program has successfully recruited four tenure-track faculty 
members during this review period (see Standard III.1), thereby returning the program to its 
pre-COVID faculty level of nine full-time faculty members.  

Starting Fall 2023, the ECU College of Education welcomed Dr. André Green as its permanent 
Dean. Taking note that the MLS Program is the largest graduate program in the college, Dean 
Green quickly became acquainted with the Program and its endeavors. Dean Green arrived at 
ECU during a time of ongoing university budget changes due to constant political challenges 
from the NC state legislature, which involved cutting DEI initiatives throughout the UNC System 
(Davis, 2024), eliminating programs of study (Atkinson, 2024), and eliminating accompanying 
faculty positions (Thondapu & Önal, 2024). Within this realm of uncertainty, Dean Green has 
ensured the steadfast financial and resource support of the MLS Program in the following ways: 

• Hire of three tenure-track faculty since his Fall 2023 hire, in the midst of budget cuts: 

▪ Dr. Latrice Ferguson – hired Fall 2024 

▪ Dr. Tyler Youngman – hired Fall 2025 

▪ Dr. Andrew Zalot – hired Fall 2025 

• Provide professional development and research support to the MLS Faculty via: 

▪ Stable start-up packages for each MLS faculty member upon hire (proprietarily 
negotiated) 

▪ Annual professional development funding for each faculty member ($1,500) 

▪ Summer stipends for professional development  

• COE AI workshop – Summer 2025 ($1,000) (Drs. Seibert, Mangum, and Reyes 
attended) 

▪ Research funds ($6,000) - Summer 2025 (Dr. Ferguson) 

• Provide financial support for the accreditation process, including but not limited to: 

▪ Stipend for Accreditation Liaison role ($3,000) – Spring 2025 (Dr. Irvin) 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.15_white_paper_to_coe_dean_ecu_provost_spring_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.24_mls_program_white_paper_fall_2023.pdf
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▪ Self-study consultancy for technical editing and standards compliance ($6,000) 

▪ ERP travel, lodging, and hospitality during site visit ($3,500) 

▪ Facility (ECAL Lab painting, new carpet, faculty office moves, etc.) and 
equipment (ECAL equipment, faculty laptops, PCs, etc.) upgrades and services  

 
CoE Funding in Context 

Last academic year, 9% of all ECU graduate applications and 14% of all admissions were to the 
College of Education. For the CoE, 2.4% of all graduate applications and 3% of all graduate 
student admissions were to the MLS program. The ECU Graduate School allocates 2.6% of all 
nonresident tuition waivers and 3.5% of graduate assistantship funds to the College of 
Education.  

ECU is a newly designated R1 institution as of February 2025. As such, a new Faculty Workload 
policy is in progress across the university, specifically within the COE, that provides flexibility in 
approving course releases for research-productive faculty. However, given recent budget 
constraints resulting from various federal executive orders targeting higher education funding, 
this support is now afforded on a case-by-case basis. It is often awarded to faculty members 
who have extramural funding from non-profit sources. For instance, the FOCAS initiative, which 
supports community archives in Eastern North Carolina, MLS student internships, and the ECAL 
lab, is led by Drs. Reyes, Irvin, and Youngman, and is funded by a $1.1 million grant from the 
non-profit Mellon Foundation. This grant allows for one course release per semester of the 
three faculty members (Irvin, Reyes, and Youngman) serving as co-Principal Investigators. 

In terms of funding sources for the MLS Program, during this review period, we have learned 
that as a state institution, ECU’s operating funds are primarily derived from state appropriations 
(32%), patient services (22%), tuition and fees (17%), as well as grants, contracts, endowments, 
financial aid, and various services which account for the rest of ECU’s total budget as of the 
2023-2024 academic/fiscal year, ending on June 30, 2024 (ECU Budget Office, 2025). Funds 
are allocated from the ECU to the CoE, and the Dean distributes the funding equitably among 
the departments and programs, including the ECU Community School, as well as various CoE 
centers, labs, and institutes. Table V.4 presents the MLS Program’s total revenue from state-
appropriated tuition and fees allocated to the Program during this review period.  
 
Table V.4 
MLS Program Revenue, 2022–2025 

Academic Year Revenue 

2024–2025 $1,294,943 

2023–2024 $1,235,331 

2022–2023 $1,175,403 

Note. Adapted from CoE and IDP Administration. 

 

Financially, MLS Program funding has remained stable over the past three years, with slight 
variances reflecting faculty entering phased retirement, university-wide salary increases, and 
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increased resource support for faculty recruitment and professional development, per our 
2024 ALA Biennial Report (Appendix V.2). As detailed in Standard V.2, the budget for the MLS 
Program is an equitable, sustainable allocation from the IDP and COE based on the Program’s 
continued high student population which generates positive student credit hours for the CoE. 
Due to the MLS Program’s positive revenue-generating outcomes, the CoE generously 
supports MLS faculty professional development, graduate assistantships, administrative 
staffing, and program-related sponsorships.  

While the Program does not have direct control over expenditures due to ECU’s central 
allocation model, the MLS Program Director has the influence and the ability to advocate for 
the financial, administrative, and instructional resource needs of the MLS Program. The CoE has 
been responsive, maintaining faculty lines through faculty retirements and departures and 
providing additional funding for faculty support when requested. 
 
Financial Recognition of the MLS Program 

The MLS Program’s enrollment and the dollars it generates show that MLS is currently the 

largest graduate program in CoE (ECU by the Numbers, 2025). For AY 2024–2025, the MLS 

Program generated approximately $1,014,844.50 in tuition and fees, derived mainly from its 

predominantly in-state distance education student population. A student credit hour report 

from the Provost’s office (Appendix IV.3) further confirmed that the Department of 

Interdisciplinary Professions, of which, at the time the department comprised of just the three 

units – COAS, ADED, and MLS), was the only department in the CoE with a positive student 

credit hour rate of return (9%), while other units across the college operated in deficit. MLS is 

the largest program in the IDP (even with the addition of the Instructional Technology team 

starting Fall 2025). Thus, the numbers infer that the MLS Program is institutionally recognized 

as a significant contributor to the CoE’s mission and success.  

The CoE Dean recognizes the importance of the MLS Program and regularly advocates for 

additional funding support for its faculty and program initiatives. Although the College of 

Education was in the middle of a period in which resources were limited and new hiring seen 

as a bit dubious, the CoE Dean approved two additional MLS faculty lines for AY 2025–2026 to 

support the MLS Program’s stable student enrollment, recognizing that the program needed 

to be fully staffed for the faculty to student ratio to be at a healthy rate on par with similarly 

sized ALA-accredited programs. Additionally, the college regularly provides extra institutional 

investments into the MLS Program for faculty travel, professional development, and research. 

This additional support reproduces revenue sharing, so that the MLS experiences benefits from 

heightened financial support from the IDP and CoE. The MLS Program is a significant income 

earner, with a reporting preference for institutional investments that complement its scale of 

operation. As such, the College of Education ensures both the MLS Program’s stability and its 

central role in advancing the College’s mission. At the university level, the ECU Graduate School 

has designated MLS as a priority ECU program, which is highlighted in the university's 

marketing initiatives. 

Given the ongoing enrollment and subsequent revenue generated by the MLS Program, the 
faculty receives additional support for graduate assistants, advertising and marketing, 
conference travel and sponsorship, as well as student and faculty recruitment. For example, the 
current Program Director, Dr. Irvin, had two graduate assistants (GAs) from Spring 2023 to 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.2_ala_biennialreport_2024.pdf
https://facts.ecu.edu/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.3_idp_student_credit_hours_report_spring_2025.jpg
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Spring 2025. One GA served as the copy editor of the scholarly LIS journal IJIDI, which is 
sponsored by the MLS Program. This GA was paid a $5,200 stipend each semester until 
graduation. Dr. Irvin’s second GA was paid according to the regular ECU GA 10-hour weekly 
schedule, with a $3,000 per-semester stipend, and worked in a more traditional capacity as an 
assistant to Dr. Irvin’s research program. 

For each department in the CoE, travel and professional development are the largest budget 
lines. The allotment is calculated in accordance with the CoE’s faculty professional 
development allocation authorization each year; however, additional funds can be utilized, 
depending on needs and justification. Each tenure-track faculty member is awarded up to 
$5,000 in professional development funds, and each fixed-term faculty member is awarded up 
to $3,000. When the budget allows, the IDP Chair allocates additional funds. Additional 
funding is frequently available, particularly for faculty members who present at conferences or 
hold leadership roles in professional associations. Faculty are encouraged to submit travel 
requests early in the academic year for planning and budgetary purposes. 

Other components of the budget for the MLS Program, such as supplies, equipment, and 
administrative services, are determined based on operational needs (Table V.5). The details of 
IDP’s budget and expenditures for AY 2024–2025 can be found in Appendix V.5. 
 

Table V.5 
IDP Departmental Line Budget Items for MLS Program, AY 2024–2025 

Budget Item Amount Allocated 

Graduate assistant wages $18,700 

Supplies $16,587 

Equipment $3,451 

Contractual services  $9,373 

Administrative Services $9,333 

Travel (Professional Development) $42,000 

Total $99,444 

 
Additionally, the MLS Program is allocated an average of $271,000 annually from CoE 
scholarship and foundation accounts (Appendix V.4; Appendix V.5). 
 
2024 Annual Statistics 
 
It is worth noting that, according to the MLS Program’s 2024 Annual Statistics, our Program 
recorded a 51.96% increase in income from AY 2022-2023 (Appendix V.9).  In a letter dated 
April 25, 2025 (Appendix V.10), the COA requested clarification on the increase in "other 
income" from 2.97% in AY 2022–2023 to 51.96% in AY 2023–2024. The MLS Program Director 
and IDP Chair met with the CoE Dean’s Business Office to review the request. After researching 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.5_idp_departmental_budget_2024-2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.4_mls_program_budget_allocations.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.5_idp_departmental_budget_2024-2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.9_mls_program_2024_statistics_to_ala.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.10_eastcarolina_letter_sp25.pdf
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and analyzing data from CoE resources, it was determined that the reportage was due to a 
reclassification of revenue sources prompted by a change in college leadership.  
 
With the appointment of a new Dean in Fall 2023, internal accounting practices were adjusted 
to more accurately reflect the source of program funds. In terms of the significant increase of 
“other income” from 2.97% in AY 2022-2023 to 51.96% in AY 2023-2024 (Appendix V.9), the 
amount reflects the revenue that comes from state appropriations, tuition, and fees at 49% 
($605,312) plus $36,525 (similar amount from the previous year from an IMLS grant via Dr. 
Bright) that accounts for foundation funds such as grants and donations (ECU Budget Office, 
2025). It is worth noting that the MLS Program was awarded a $1.1 million grant from the Mellon 
Foundation, effective July 1, 2024. However, those funds apply to AY 2024–2025 and are not 
included in the figures for AY 2023–2024. 
 
 
IDP Support for MLS Program 

IDP has been exceedingly supportive of the administrative functions and goals of the MLS 
Program. As noted above, GA support is generous. The IDP Chair ensures that the department 
has three graduate assistants each semester to meet faculty and programmatic needs. Table 
V.6 lists the MLS faculty who have been funded for Graduate Assistants (GAs) during this review 
period. 
 

Table V.6 
Graduate Assistant Support for MLS Tenure-Track Faculty, 2022–2025 

Academic Year MLS Faculty Graduate Assistant 

2022–2023 Dr. Bright Kye Bryant (MLS student), Fall 2023 

 Dr. Irvin Aniya DeRiggs (ECU graduate student), Spring 2023  

  Caitlin McCann (MLS student), IJIDI  

 Dr. Soulen Madison Maness (ECU graduate student), Fall 2023 

  Emily Nethercutt (MLS student), Spring 2023 

2023–2024 Dr. Irvin Kehinde Akinola (ECU graduate student) 

  Caitlin McCann (MLS student), IJIDI  

 Dr. Reyes Kehinde Akinola, Fall 2024 

2024–2025 Dr. Bright Emma Bell (MLS student), Spring 2024 

 Dr. Ferguson Tyrell Wilson (MLS student) 

 Dr. Irvin Kehinde Akinola (ECU graduate student) 

  Haley Masterjohn (ECU graduate student), IJIDI 

 Dr. Reyes Hari Aligineni (ECU graduate student) 

 

  

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.9_mls_program_2024_statistics_to_ala.pdf
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Administrative Stipends for MLS Faculty 

The COE provides administrative stipends for the MLS Program Director ($6,500 annually; with 
this total increased to $7,000 starting AY 2025-2026) and the MLS Program Liaison ($1,000 per 
summer, notwithstanding summer teaching). With the recent reorganization of the CoE, 
effective Fall 2025, the administrative stipends increased as follows: 

◼ AY 2022-2023  Program Coordinator  $6,500 annually 
     Program Advisor  $1,000 annually 

◼ AY 2023-2024  Program Coordinator  $6,500 annually 
    Program Advisor  $1,000 annually 

◼ AY 2024-2025  Program Coordinator  $6,500 annually 
    Program Advisor  $1,000 annually 

--- CoE reorganization due to R1 status conferred to ECU, April 2025 – 

◼ AY 2025-2026  Program Director  $7,000 annually 
    Program Liaison  $1,000 annually 

Ad-Hoc Stipends for MLS Faculty 

The CoE awards stipends to faculty for ad hoc projects. Some projects are program-specific, 
and others may be offered college-wide at the Dean’s discretion. Table V.7 shows the MLS 
faculty involvement in projects compensated by CoE or IDP stipends during this review period. 
 

Table V.7 
MLS Faculty Special Projects Support 

AY MLS Faculty Ad Hoc Project Stipend 

2022–2023 Irvin ALA accreditation final draft editing $2,500 
 Mattock ALA accreditation final draft editing $2,500 

2023–2024 MLS Program MLS Program Faculty Library $4,000 
 Irvin CoE Quality Control Grants Task Force $1,500 
 Mangum Quality Matters (QM) Certification $1,000 
 Mattock Alternative Book Program $1,500 

2024–2025 Mangum Alternative Book Program $1,500 
 Irvin 

Mangum 
Accreditation Liaison 
CourseFIT QM update 

$3,000 
$3,000 

 
 

Seibert CourseFIT QM update $3,000 
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CoE Professional Development and Leadership Support for MLS Faculty 

The CoE provides generous professional development support to the MLS faculty. The Dean 
and IDP Chair support the MLS faculty’s endeavors, for example, by offering the following travel 
funds and sponsorships for conference participation, recruitment, and leadership support: 

• Travel funds for faculty from the CoE Dean 
o $5,000 per academic year to support conference travel; the MLS faculty is highly 

productive; thus, the Dean offers this extra support, particularly to tenure-track 
faculty (Mattock, Irvin, Ferguson) 

• Leadership support from the CoE Dean 
o $1,500 ALISE sponsorship to support Dr. Irvin’s president-elect status, 2024 
o $1,000 ALISE sponsorship to support Dr. Irvin’s presidency, 2025 
o $3,000 stipend for MLS faculty liaison for ALA accreditation 

• Additional funding from the CoE Dean for faculty to attend the American Education 
Research Association (AERA) annual conference, which is an interdisciplinary 
conference that heightens LIS’s presence in the education field: 

o Dr. Irvin to Philadelphia, PA, AY 2023–2024 
o Drs. Ferguson, Irvin, and Reyes to Denver, CO, AY 2024–2025 

• Marketing items and sponsorship for conferences from IDP 
o Lanyards for the ALISE 2024 conference 
o Marketing swag for all state and local conferences 

• Funding from the CoE Assistant Dean of Faculty Development 
o $3,000 grant to Dr. Soulen for the MLS Study Abroad Program, AY 2024–2025 
o $6,000 stipend to Dr. Ferguson for research support AY 2024-2025 

 

CoE Conference Support 

The CoE enthusiastically sponsors the MLS faculty’s rigorous conference schedule throughout 
the academic year. Both the CoE and IDP Chair offer funds to support the MLS faculty’s 
conference attendance. For example, Table V.8 illustrates CoE/IDP conference sponsorships for 
the 2024–2025 academic year.



239 

Table V.8 
CoE/IDP Conference Sponsorships for MLS Program 

Conference Date(s) Location Benefits of Sponsorship 
Cost Estimate 

Total 

NC TIES Conference March 5–7, 2025 Raleigh Convention 
Center 

Heighten program exposure; draw in student 
recruits; connect with current students and 
alums; MLS brand exposure 

$2,000 

Joyner Library 
Paraprofessional 
Conference 

May 16, 2025  ECU Joyner Library Boost program recognition; attract prospective 
students; network with current students and 
alums; MLS brand exposure 

$250 

Society of North 
Carolina Archivists 

May 21–May 22, 
2025 

ECU Joyner Library Enhance visibility of new archives and cultural 
heritage concentration; recruit new students; 
engage with current students and alums; brand 
exposure  

$300 

ALISE Conference October 6–8, 
2025 

Kansas City, MO Increase program visibility; present research; 
speaking engagements; professional 
development 

$3,000 

NCLA  October 13–17, 
2025 

 Benton Convention 
Center in Winston-
Salem 

Enhance visibility of archives and cultural heritage 
concentration; recruit new students; engage 
with current students and alums; MLS brand 
exposure 

$1,000 

NC School Library 
Media Association 
(NCSLMA) 

October 8–10, 
2025 

Concord, NC Boost program recognition, attract prospective 
students; network with current students and 
alums, and gain brand exposure 

$1,000 

ECU Graduate and 
Professional Schools 
Fair 

     TBD       TBD Boost program recognition; attract prospective 
students; network with current students and 
alums; MLS brand exposure 

$180 

 

https://www.ncties.org/
https://library.ecu.edu/paraprofessional/
https://library.ecu.edu/paraprofessional/
https://library.ecu.edu/paraprofessional/
https://www.ncarchivists.org/event-5978077
https://www.ncarchivists.org/event-5978077
https://www.alise.org/2025-alise-annual-conference
https://www.nclaonline.org/conference
https://ncslma.wildapricot.org/
https://ncslma.wildapricot.org/
https://gradschool.ecu.edu/graduate-and-professional-schools-fair/
https://gradschool.ecu.edu/graduate-and-professional-schools-fair/
https://gradschool.ecu.edu/graduate-and-professional-schools-fair/
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Standard V.7 

V.7. Compensation for the program’s faculty and other staff is equitably established 
according to their education, experience, responsibilities, and accomplishments and is 
sufficient to attract, support, and retain personnel needed to attain program goals and 
objectives. 

A considerable amount of work has gone into ensuring that the compensation for program 
staff is equitably established.  
 

Faculty Salary Comparison 

The 2024–2025 data in Table V.9 from the University of North Carolina (UNC) Salary Database 
provides average base salaries for faculty ranks within the ECU CoE. These comparisons do not 
take into account the number of years at rank; new faculty may have salaries lower than others 
with the same rank. The data focus on teaching and research faculty; it does not include CoE 
administrators or department chairs, although they hold faculty rank.  
 
Table V.9 
ECU CoE Faculty Base Salary Comparisons, 2024–2025 

Rank CoE Averages IDP Averages MLS Averages 

Professor $115,827 (18) $100,925 (1)  

Associate Professor $89,954 (30) $86,233 (3) $79,890 (3) 

Assistant Professor $75,306 (11) $72,492 (1) $75,564 (4) 

Teaching Associate Professor $83,063 (6)   

Teaching Assistant Professor $66,777 (11) $68,936 (3) $69,794 (2) 

Teaching Instructor  $68,186 (1)  

Note. Adapted from the University of North Carolina Salary Database. The number in parentheses is 
the count of faculty members.  
 

The salaries listed above are the average of base salaries for 9-month contracts, as of June 30, 
2025 (UNC Salary Database). The CoE averages are for the following units: Educational 
Leadership (LEED), Math Education and Instructional Technology Education (MSITE), Literacy 
Studies and History Education (LEHE), Elementary/Middle School Education (ELMID), and 
Special Education (SPED). IDP is the sixth unit. 

Table V.9 shows that the base salaries for MLS teaching assistant professors and tenure-track 
assistant professors are comparable to those of the IDP department and the college as a whole. 
The base salaries for MLS associate professors appear lower than those of their CoE / IDP  
counterparts in this table because these faculty members were only recently promoted 
(effective August 2025), and their salary increases have not yet been updated in the UNC Salary 
Database (which is updated quarterly). As Program Director, the sum of Dr. Irvin’s base salary 
and the administrative stipend she receives ($79,890 + $7,000 = $86,890) totals to a 
comparable amount to the associate professor salaries in the IDP and CoE. 

https://uncdm.northcarolina.edu/salaries/index.php
https://uncdm.northcarolina.edu/salaries/index.php
https://uncdm.northcarolina.edu/salaries/index.php
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When Dr. Irvin assumed the Program Director role following the sudden and unexpected 
departure of Dr. Mattock, the $6,500 (now $7,000 as of Fall 2025) stipend was transferred to 
her. Until becoming a co-principal investigator on the $1.1M Mellon grant, which now caps her 
summer salary, Dr. Irvin taught every summer and earned a summer salary. With the summer 
salary from the Mellon grant, Dr. Irvin’s wages are also comparable to the CoE professor 
salaries. Lastly, another consideration for MLS faculty salaries is that the group is productive 
with consultancies and book publications that garner royalties from renowned publishers such 
as ALA-Neal Schuman, Emerald, and Gruyter. 

Tenure-track and fixed-term faculty have the option to teach in summer sessions as well, based 
on course offerings and faculty preferences. Summer pay for one course is calculated on the 
following formula: Salary × .1667 × .50. For example, for a base salary of $100,000, the formula 
to determine additional summer pay would look like this: 100,000 × .1667 × .50 = $8,335. 
Table V.10 shows MLS faculty who have earned summer salary from summer teaching during 
this review period. 
 
Table V.10 
MLS Faculty Earning Summer Salary 

Summer 2023 Summer 2024 Summer 2025 

Irvin Irvin Ferguson 

Mangum Mangum Mangum 

Seibert Seibert Seibert 

Soulen  Soulen 

Note. Adapted from “MLS Teaching Schedules Fall 2022 to Fall 2025 (Appendix III.7)“ by MLS Program, 
2025. 
 

ECU confers summer salary as a percentage of the faculty member’s base salary, whereas at 
many institutions, it is a set amount. At ECU, as a faculty member’s base salary increases, so 
does their summer pay rate. For example, a faculty member teaching two courses per summer 
session for a total of four classes earns an extra 33% of their base salary, which is considerable. 
When summer salary is added to the base salaries of the MLS teaching faculty and early career 
tenure-track faculty, their salaries become comparable to the CoE associate professor average 
salaries. 

Additionally, the Program Director and Program Liaison receive stipends recognizing their 
administrative work. Other stipends and bonuses are allocated on an ad hoc basis, recognizing 
additional efforts from the faculty. For example, during the 2023–2024 academic year, faculty 
members were awarded stipends ranging from $1,500 to $4,500 for special ad hoc projects 
and committee appointments, such as the Quality Task Force with the CoE Office of Research 
& Innovation (ORI) and the ALA Accreditation Liaison role. The Office for Faculty Excellence 
offers leadership institutes and writing intensives that come with a stipend, typically ranging 
from $1,000 to $1,500 per participant. Lastly, faculty earn additional salary via grants. For 
example, from July 1, 2024, to June 30, 2027, Drs. Reyes and Irvin earn an additional summer 
salary for working on the $1.1M Mellon grant. Their grant salary caps their summer earning 
potential per North Carolina legislative policy.  

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.2_faculty_teaching_schedules_fall_2022_to_present.xlsx
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As evidence that compensation is sufficient to attract new full-time faculty, the tenure-track 
faculty searches during this review period resulted in the hiring of seven well-qualified faculty. 
Drs. Irvin and Mattock were hired for AY 2022–2023, as was Dr. Seibert, in a fixed-term position. 
The addition of Dr. Reyes for AY 2023–2024, Dr. Ferguson for AY 2024–2025, and Drs. 
Youngman and Zalot (starting in Fall 2025) is further evidence that the CoE is willing and able 
to compensate talented faculty to the MLS Program competitively.  

ALISE 2024 data comparisons for the Southeastern United States indicate average 2023 
salaries by rank: 

• Professor: $146,696 

• Associate Professor: $96,679 

• Assistant Professor: $86,505 

Considering the consistent incentives granted to MLS faculty to supplement their base salary 
with ECU, CoE, and IDP initiatives, MLS salaries are sufficient to attract and retain faculty to the 
small city of Greenville. The cost of living in Greenville, North Carolina, is on average 41% 
cheaper than in most major U.S. cities, yet it is comparable to nearby cities like Raleigh and 
Durham (Salary.com, 2025). Averages across the Southeastern United States encompass 
institutions of varying sizes, so the comparisons have limitations. 

The IDP administrative support associate’s compensation of $40,685 falls within the salary 
range of $34,592–$44,870 for comparable positions in the college. 
 

Faculty Recruitment 

Funding for MLS faculty expenditures has been strongly supported by the CoE and the 
Provost’s office, including salary and benefits to support the hiring of two tenure-track positions 
for AY 2025–2026, one new full-time faculty in 2024, one new full-time faculty in 2023, two 
tenure-track positions in 2022, and one fixed-term position in 2022. These hires were made to 
replace retiring faculty and faculty members who left ECU to pursue other opportunities. 

The CoE Dean initiates the search process by appointing MLS faculty members, along with one 
CoE faculty colleague, to form a search committee to recruit, interview, and facilitate the 
selection process for new faculty (Table V.1). The CoE Associate Dean of Graduate Academic 
Affairs allocates $2,500 per candidate to cover air and ground travel, as well as lodging, for a 
2-day, 1-night campus interview visit. During this review period, faculty candidates have been 
brought in from Alabama, Florida, Iowa, Mississippi, and Pennsylvania. The CoE also covers on-
campus hospitality expenses. These funds are invested in hopes of a successful search (i.e., a 
faculty hire); however, there have been a couple of failed searches due to elements beyond the 
control of the MLS Program, IDP, and CoE. During the time of this comprehensive review—Fall 
2022 to Spring 2025—the following faculty search efforts have resulted: 
 

• AY 2022–2023 
o Public librarianship: candidate offered; candidate accepted elsewhere 
o Academic librarianship: candidate offered; negotiations declined (provost level) 
o Academic librarianship / Archives, round 2: candidate hired (Dr. Vanessa Reyes) 

 
• AY 2023–2024 

o Public librarianship: candidate offered; negotiations declined (provost level) 
o Public or School librarianship: candidate hired (Dr. Latrice Ferguson) 

https://ali.memberclicks.net/assets/documents/statistical_reports/2024/ALISE%202024%20Statistical%20Report%20July%202024%20final.pdf
https://www.salary.com/tools/cost-of-living-calculator/greenville-nc-compare-cities?comparecities=Raleigh,%20NC|||Durham,%20NC
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• AY 2024–2025 
o Archives and cultural heritage informatics: candidate hired (Dr. Tyler Youngman) 
o Public or Academic Librarianship: candidate hired (Dr. Andrew Zalot) 

For AY 2022–2023, the world was still working through the impact of the COVID-19 pandemic; 
CoE Interim Dean Art Rouse allowed for a fully virtual interview process. Campus operations 
resumed with more face-to-face meetings and events in April 2023. When Dean Rouse retired 
in the Spring of 2023, Dr. André Green was welcomed as the new permanent Dean in the Fall 
of 2023. Dean Green immediately approved on-campus interviews for the MLS Program. 
Indeed, for AY 2023–2024, the MLS Program had three candidates on campus for interviews, 
resulting in Dr. Ferguson being voted as the candidate of choice, accepting the Dean’s offer, 
and joining the MLS faculty in Fall 2024. For Spring 2025, the CoE supported IDP and the MLS 
Program’s faculty search with the following timeline for recruiting and hiring two tenure-track 
faculty: 

• January 29, 2025: Search Committee appointed 

• February 12, 2025: Search Committee charged 
• February 27, 2025: Job posted, beginning 30-day application submission window 
• March 28, 2025: Search Committee convened to review applications 

• April 7, 2025: Round 1 candidate interviews via Teams with Search Committee 
• April 15, 2025: Four candidates invited to campus 

• April 22–30, 2025: Candidate on-campus interviews 
• May 3, 2025: Search Committee convened to recommend candidates of choice 
• May 10, 2025: Candidates of choice received offers from the CoE Dean 

• June 1, 2025: Candidates signed their contracts 

Standard V.8 

V.8. Institutional funds for research projects, professional development, travel, and 
leaves with pay are available on the same basis as in comparable units of the institution. 
Student financial aid from the parent institution is available on the same basis as in 
comparable units of the institution. 

The IDP Chair allocates the MLS Program’s operating budget through a departmental budget 
from the CoE Dean. Additionally, the MLS Program has scholarship and foundation funds 
($308K) at its disposal (Appendix V.4). The MLS Program (as part of the CoE and the IDP) also 
benefits from additional funding provided by adult education courses paid for by the U.S. 
Army. Though the Adult Education Program generates this additional funding, the income is 
shared across the three IDP programs. This funding has provided support for advertising, 
sponsorships, and student conference attendance. The MLS Program has used Army funds for 
professional development and research support for faculty when annual faculty allocations 
have been expended. 

Institutional funds for research projects, professional development, travel, and leaves with pay 
are available on the same basis as in comparable units of ECU. Student financial aid for 
graduate students is available on the same basis as other graduate programs via the ECU 
Financial Aid Office. 

Departmental budgets, budget analysis, and salaries, along with institutional policies 
regarding the allocation of resources to units, are set by the CoE Dean with advice from Dr. 
Allison Crowe, chair of the IDP. The IDP Program Directors provide input to Dr. Crowe and 
advocate for their respective programs. 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.4_mls_program_budget_allocations.pdf
https://www.ecu.edu/prr/06/45/03#:~:text=3.3.,of%20sick%20leave%20per%20month.
https://financialaid.ecu.edu/graduate/graduate-professional/
https://financialaid.ecu.edu/graduate/graduate-professional/
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As part of the Program’s ongoing systematic planning, Dr. Irvin will be advocating for the 
following: 

• AY 2026–2027 
o Funding for the ALA Student Chapter 
o Launch of teaching archival courses with the Army Civilian Management Team in 

collaboration with Adult Education 
o Structure and launch a dual MLS/MA in Library Science/Public History with the ECU 

History Department 
• AY 2027–2028 

o Hire of one fixed-term faculty member 

Standard V.9 

V.9. The program has access to physical and technological resources that allow it to 
accomplish its objectives in the areas of teaching, research, and service. The program 
provides support services for teaching and learning regardless of instructional delivery 
modality. 

The MLS Program has access to physical and technological resources that allow it to accomplish 
its objectives in the areas of teaching, research, and service. Faculty are provided with desktop 
or laptop computers, which are replaced approximately every 3 years. Standing desks, two 
monitors, headphones/AirPods, webcams, and iPads have been distributed to faculty upon 
request. All faculty have access to copiers, which can be used for printing, scanning, and faxing 
if necessary, in the graduate assistant offices located in Ragsdale. There is a central printer 
networked for faculty use, although some faculty members have individual office printers. 
Office supplies are housed in Ragsdale 104-C, the IDP office on the first floor, and are available 
for on-campus or home office use. 

Software such as the Microsoft Office Suite package is installed on each computer by the CoE 
IT Department. The CoE IT staff can also install a VPN client on faculty work laptops so that 
faculty can access campus resources when teaching remotely. The campus supports Canvas for 
online course delivery and Cisco Webex for videoconferencing with students for office hours, 
guest lectures, and program events. Faculty also use Microsoft Teams for videoconferencing, 
file sharing and delivery, and real-time chat for office communications. Information Technology 
and Computing Services (ITCS) provides access to other software that faculty can download for 
their use. 

Standard V.10 

V.10. Physical facilities provide a functional learning environment for students and 
faculty; enhance the opportunities for research, teaching, service, consultation, and 
communication; and promote efficient and effective administration of the program. 

As a graduate program that delivers its courses online, the MLS Program does not have a 
dedicated classroom space for face-to-face classes. However, in concert with the CoE or 
independently, the MLS Program may reserve facility space throughout the campus for special 
student events, such as graduation receptions, orientation sessions, and social gatherings. The 
MLS faculty also enjoy ECU facilities beyond Ragsdale Hall, including attending meetings at 
Speight Hall (where the College of Education resides), the Rivers Building (where CoE 
convocations are held), Joyner Library (for faculty curriculum workshops and writing retreats), 
and the ECU Student Center, where college events and the MLS Program’s fall faculty retreat 
has been held on multiple occasions. 
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MLS Program faculty and staff are housed in the historic Ragsdale Hall, which is the original 
home to the ECU medical school, as well as other faculty and staff from the CoE. Floor plans of 
Ragsdale Hall indicating MLS Program offices are included in Figures V.3 and V.4. CoE’s main 
offices are in the nearby Speight Building, and Ragsdale is within walking distance of Joyner 
Library. Both Ragsdale and Speight offer meeting spaces that are equipped with cameras, 
computers, and screens, providing adequate facilities for departmental and programmatic 
meetings to be held online or in person. Additionally, although we are an online program, if 
students were to visit the MLS Program on campus for study or classwork purposes, Ragsdale 
Hall and Joyner Library have classrooms and conference rooms to accommodate student study 
hours. 

Each full-time MLS Program faculty member has an office equipped with guest and task seating, 
working and storage furniture, a phone, a computer, and access to a printer. The IDP office in 
Ragsdale 104-C is a central space that houses MLS faculty mailboxes and provides access to 
office supplies and materials, as well as a photocopier, scanner, and fax machine to which 
faculty have remote access. 104-C also has a kitchenette with a refrigerator, sink, and coffee 
station. The IDP Chair funds the kitchenette to be regularly stocked with complimentary drinks 
and snacks, supporting the faculty’s on-campus work. 

Given the MLS Program’s administrative operations on campus and its utilization of online 
environments for interaction with students, these physical resources and facilities enable the 
accomplishment of the program’s objectives. Although numerous physical spaces and 
environments conducive to learning are available to faculty, and there are welcoming spaces 
in on-campus facilities for students who choose to visit, the functional learning environments 
for students in the MLS Program are predominantly electronic. 

Standard V.11 

V.11. Instructional and research facilities and services for meeting the needs of students 
and faculty include access to information resources and services, computer and other 
information technologies, accommodations for independent study, and media 
production facilities. 

Because the MLS Program is an online program, students connect with program, departmental, 
and university faculty and staff primarily via Canvas for asynchronous course delivery, Webex 
for synchronous interactions (e.g., office hours, NSO, guest lectures), and email and phone for 
administrative services. While Webex is the primary tool for synchronous events, students also 
have access to their own Microsoft Teams channel via ECU software. The leaders of the ALA 
Student Chapter facilitate this platform to provide students with access to community events 
and support in navigating the program. 

Even though most MLS students reside in Pitt County (where ECU is located) and Wake County 
(adjacent to ECU), the online social dynamic of the program is essential given the rurality of the 
state of North Carolina, particularly the eastern region where many of our students reside 
distally from ECU’s campus (Figure V.1). However, students may schedule consultations via 
phone and are welcome to visit faculty offices during published office hours. Campus 
classrooms are not typically used for daily activities, but several classrooms and meeting rooms 
are available in both Ragsdale and Speight Halls for special events. In addition to a highly wired 
campus computing infrastructure, most campus buildings, including Ragsdale Hall, offer 
wireless access and voice- and videoconferencing systems. 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/figure_intro.1_regions_of_north_carolina-2.jpg
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ECU Information Technology Governance 

East Carolina University’s IT governance structure includes various committees that provide 
guidance and oversight on technological initiatives. For instance, the Technology Planning and 
Priorities Committee (TPPC) offers strategic direction for IT at ECU and reports directly to the 
ECU Executive Council (Appendix V.8). Additionally, the ECU Technology Acquisition 
Committee, overseen by ECU’s chief information officer, evaluates and approves technology 
purchases to ensure alignment with the university’s goals. Furthermore, the Digital Learning 
and Emerging Technologies Advisory Committee advises on digital learning strategies and 
emerging technologies, with members appointed from various colleges and departments. 
ECU establishes a comprehensive IT governance structure, comprising multiple committees 
that provide advice on technology-related matters. 
 

Information Technology and Computing Services 

While the CoE Helpdesk provides in-house instructional and technological support for CoE 
faculty, staff, and students, ECU’s Information Technology and Computing Services (ITCS) staff 
provides software access, download, training, and support to faculty and students. The ITCS 
maintains and provides training opportunities for several instructional support technologies, 
as well as tools to support faculty group work and research. Technology training is provided via 
Cornerstone, a training management system for ECU faculty, staff, and student employees. The 
ECU IT HelpDesk is available to assist students and faculty in troubleshooting technical issues, 
such as connecting to the network, installing software, and accessing email. 

Distance education students can contact the IT Help Desk by phone at a toll-free number, 
through live chat, or by submitting an online service request. Recognizing the need for 
accessibility for online students who often work full-time, the help desk is available Monday 
through Thursday from 7:00 a.m. to midnight, Friday from 7:00 a.m. to 8:00 p.m., Saturday from 
8:00 a.m. to 8:00 p.m., and Sunday from 8:00 a.m. to midnight. Distance learning students can 
download licensed software needed for coursework or research from the Virtual Computing 
Lab, which provides free access to software from any location 24/7. Alternatively, they can 
obtain software quickly and easily through the ECU Download Center. 

Students may order additional software online through the ECU Dowdy Student Stores at 
discounted educational rates. Students can also buy their textbooks online, although many are 
freely available as e-books through Joyner Library. The ITCS provides a student technology 
onboarding guide for distance education students as a one-stop resource for locating all ECU 
technology support services. 

Students communicate with professors and peers through their ECU Outlook Live email 
accounts, commonly referred to as Pirate Mail. Each student is assigned an account upon 
admission, and this account remains active throughout the student’s enrollment. Email 
privileges are extended to ECU alums free of charge. A Pirate Mail account authorizes students 
to use a chat function and Microsoft Office Web Apps. It provides storage space for course-
related and personal documents, photographs, and moving image files. 

ITCS offers tools and resources to support academic research, including high-performance 
computers with specialized software, online survey tools (e.g., Qualtrics), a collaborative work 
environment (SharePoint), and 50 GB of backup file storage (PirateDrive). ITCS supports a full 
menu of research, teaching and learning, business and general, and student service 

https://itgovernance.ecu.edu/wp-content/pv-uploads/sites/95/2018/02/IT-Gov-Diagram-12-8-22.png
https://coehelp.ecu.edu/helpdesk/WebObjects/Helpdesk.woa
https://itcs.ecu.edu/
https://ecu.teamdynamix.com/TDClient/1409/Portal/Requests/ServiceDet?ID=31601
https://primepirates.ecu.edu/tech-support/
https://ecu.teamdynamix.com/TDClient/1409/Portal/Requests/ServiceDet?ID=31573
https://ecu.teamdynamix.com/TDClient/1409/Portal/Requests/ServiceDet?ID=31573
https://itcs.ecu.edu/software/
https://ecu.bncollege.com/
https://itcs.ecu.edu/students/
https://itcs.ecu.edu/students/
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applications. In the Spring of 2022, the ITCS staff count was 178, along with 46 student workers. 
Additionally, Pirate Techs, ECU’s student technology assistance service, provides support to 
students for hardware repair, network access, authentication, and virus and malware removal. 
Walk-in and online help is provided. 

The University Multimedia Center Project (UMC) provides multimedia instructional and 
research facilities and services to support the instructional and research needs of faculty 
members who desire to integrate a range of multimedia into their courses. UMC staff work 
closely with faculty to plan, develop, and implement multimedia presentations and entire 
classes. 
 

Instructional Delivery: Canvas 

Since 2019, ECU has utilized Canvas, a leading web-based content management and learning 
system that has become a requisite for many higher education institutions, as its platform for 
online course delivery (Marachi & Quill, 2020). All MLS courses have a Canvas shell that allows 
the instructor to organize and post course materials and resources, post and send 
announcements, create assignments with links for student assignment uploads, create tests 
and surveys, utilize an email function within the course, create and manage teams or groups of 
students, create discussion forums for threaded discussions, create blogs and journals, engage 
in real-time chat sessions, and use a virtual classroom. The course shells also allow for easily 
transferable course content, enabling adjunct instructors to adapt it, which ensures quality 
control of courses across the curriculum. 

Although MLS courses are delivered asynchronously, Canvas offers features and applications 
that enable courses to incorporate synchronous components for discussion and group work. 
Synchronous components used within courses include the virtual classroom application 
through Canvas, as well as video conferencing and collaboration tools such as Webex. 
Instructors and students can call meetings and establish synchronous group meeting spaces. 
These tools enhance opportunities for research, teaching, service, consultation, and 
relationship building for MLS students and faculty. 
 

Student Evaluation of ECU Online Services 

At the end of each semester, students are provided the opportunity to evaluate the 
effectiveness of course instruction, as well as the sufficiency of library and technical support 
provided by ECU for online learners. According to the 2023–2024 Graduate Student Exit Survey 
(Appendix I.9), 95% of MLS graduates rated their online instructional delivery experience as 
excellent or good, and 100% rated the effectiveness of online library resources as excellent or 
good. The instructional and research facilities and services required by MLS Program students 
and faculty include access to library and information resources and services, computer and 
other information technologies, accommodations for independent study, and media 
production facilities. 

 
  

https://itcs.ecu.edu/pirate-techs/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.9_mls_graduate_student_exit_survey_2022-2024.pdf
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Standard V.12 

V.12. The staff and the services provided for the program by libraries, media centers, and 
information technology units, as well as all other support facilities, are appropriate for 
the level of use required and specialized to the extent needed. These services are 
delivered by knowledgeable staff, are convenient and accessible to people with 
disabilities, and are available when needed. 

Libraries, media centers, information technology units, and other support facilities provide 
essential staff and services for the MLS Program. These resources are appropriately scaled to 
meet demand and tailored to specific needs. Knowledgeable staff ensure that materials are 
accessible and convenient, including for individuals with disabilities, and that services are 
available when needed. 
 

ECU Libraries 

Joyner Library: ECU’s Flagship Library 

The website for J. Y. Joyner Library, ECU’s flagship library, offers comprehensive information 

about its facilities, departments, services, policies, collections, and other resources. User aids 

on the website include online tutorials, chat reference, research guides, and fact sheets. MLS 

Program students have access to extensive collections in the library and information sciences. 

As of Spring 2025, the current holdings of Joyner and Laupus Libraries include more than  

4.5 million volumes, 187,000 electronic journals, 2.4 million electronic books, and 480 online 

databases. The Subclass Z (Library Science and Information Resources) of the Library of 

Congress Classification system currently comprises 12,546 print volumes. The Music Library, 

located in ECU’s Fletcher Music Center, contains over 890,000 items, including extensive 

audio and video recording collections, as well as music scores, books, journals, microforms, 

and archival and manuscript materials. 

Significant collections are in place to support academic, school, and public librarianship. With 
the program’s new archives curriculum, Joyner Library boasts an impressive Special Collections 
section, which includes its North Carolina Collection, university history and records, 
manuscripts, rare books, and digital collections (Joyner Library Special Collections, 2025). 
Additionally, the Laupus Library maintains its history collection, which “offers books, artifacts, 
and archival collections relevant to the history and practice of healthcare, primarily in Eastern 
North Carolina” (Laupus Health Sciences Library, 2025). 

Additionally, Joyner Library partners with the ECU Dowdy Student Stores to offer textbooks in 
electronic format. The MLS Faculty coordinates with the library staff to request the purchase of 
e-textbooks, which come from Joyner’s budget. In 2023–2024, the library spent approximately 
$20,000 on 119 new e-textbooks and offered a total of 311 e-textbooks (2023–2024 Joyner 
Library Annual Progress Report). 

The MLS Program receives a regular allocation of funds for library materials from Joyner 
Library’s collection development budget, which in 2024 included $28,726 for library science-
specific databases (additional databases such as NoveList and ProQuest’s Library Science 
Database are provided via NC LIVE, a statewide package funded by the State Library of North 
Carolina), and an estimated $12,566 for perpetual access journal subscriptions. Additionally, 
LIS journals are included in large subscription access packages from major publishers, such as 
Taylor & Francis, Wiley, Springer, and Sage, for which obtaining individual title-level pricing 

https://library.ecu.edu/specialcollections/
https://hsl.ecu.edu/history-collections/
https://library.ecu.edu/wp-content/pv-uploads/sites/242/2023-24-ALS-Annual-Progress-Report.pdf
https://library.ecu.edu/wp-content/pv-uploads/sites/242/2023-24-ALS-Annual-Progress-Report.pdf
https://www.nclive.org/
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separate from the overall figure paid is impractical. Monographic resources for the 2024 fiscal 
year include approximately $7,245 for book purchases and approval plans. 

 
Joyner Library and Document Delivery 

To maintain the quality of its online programs, ECU has invested heavily in providing virtual 
access to instructional, library, and computing resources that are equivalent to or better than 
those offered only at its physical location. Services and facilities are adequately staffed and 
conveniently accessible to students and faculty. Joyner Library is the largest library in Eastern 
North Carolina. Joyner Library provides ongoing access to numerous resources, including Ask 
a Librarian (available during library hours), which enables distance education students to 
communicate with library staff and receive instruction through various channels, such as text, 
phone, email, and online chat. Instructional video tutorials are also available online. Document 
delivery services provide materials to students free of charge via email or USPS, depending on 
format. Appointments can also be made for face-to-face consultations. Joyner librarians are 
proactive in educating students about the library’s services by attending class sessions via 
Canvas to introduce the library and answer students’ questions directly. 

Sometimes, MLS students enrolled in independent study for course credit may need access to 
services or collections that are not possible to provide online. In these cases, students may take 
advantage of Special Collections and library workspace by requesting reserved study space in 
Joyner or Laupus Libraries. These study rooms are strategically located near important 
collections and provide both wired and wireless access, with lockable storage space for History 
Collections patrons. The Laupus study rooms all have smart boards that can be utilized for 
synchronous collaboration with remote peers. 

ECU strives to fully comply with the Americans with Disabilities Act (ADA), and the campus is 
generally highly accessible. ADA-compliant bus transportation is available between all ECU 
locations, and accessible parking spaces are available at most times of the day. Joyner Library 
offers a range of disability services, including accessible parking, an entrance ramp with an 
automatic door at the main entrance for wheelchairs and electric scooters, adjustable tables, 
and assistance with retrieving materials from shelves for individuals who require it. Compliance 
with ADA accessibility requirements for all ECU-authorized web pages is ensured by the ECU 
Department of Disability Support Services (DSS). The mission of the DSS is to support 
individuals with disabilities, enabling them to access university programs, services, facilities, 
and activities, and to enhance disability awareness among all university constituents. DSS staff 
are available to consult and assist in meeting students’ unique needs.  
 

Joyner Library: Federal Depository Status 

Joyner Library is a selective federal depository, receiving a majority of the items through the 
Federal Depository Library Program. In addition to large paper, microfiche, map, and CD and 
DVD materials, the library also provides access to over 500,000 online government titles 
through its Government Information Research Guide and links to sites such as the U.S. 
Government Publishing Office’s GovInfo, which offers free online access to federal government 
publications and records in Joyner Library’s online catalog (Grace, 2018). All depository items 
are available for unrestricted public use, and most print titles, maps, and CD and DVD materials 
can be checked out. Equipment needed to access all types of federal documents is available 
in the Government Documents area of the library. 

https://library.ecu.edu/services/document-delivery/
https://library.ecu.edu/services/document-delivery/
https://library.ecu.edu/services/disability-services/
https://accessibility.ecu.edu/
https://accessibility.ecu.edu/
https://www.govinfo.gov/
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Joyner Library: Teaching Resources Center 

Housed within Joyner Library, the Teaching Resources Center (TRC) primarily serves students 
enrolled in the teacher education program, including those pursuing school librarianship and 
educators serving in schools in the Eastern North Carolina (ENC) region. Established in 1988, 
the TRC’s collections include North Carolina-adopted and supplementary K–12 textbooks, 
textbook correlations, bibliographies, guides, mixed media, professional materials, online 
resources, K–12 reference materials, easy books, big books, juvenile and young adult fiction, 
nonfiction, and biographies. The Ronnie Barnes African American Resource Center is housed 
in the TRC. MLS Program students may borrow any circulating materials in the TRC collections 
through the no-cost Interlibrary Loan (ILL) service. 

Due to our shared interests, the TRC faculty and MLS Faculty have maintained close working 
relationships. TRC sponsors an annual 1-day Librarian-to-Librarian Network Summit for K–12 
media coordinators from ENC. MLS Program faculty have served as presenters, facilitators, and 
registration desk staff to support the event. Although not its intended purpose, the Librarian-
to-Librarian Networking Summit has also served as a homecoming event for many MLS 
Program alumni, providing another opportunity for MLS Program faculty to connect with their 
current students, alums, authors, and other working professionals. 

 
Joyner Library: North Carolina Collection, Special Collections, and Digital Collections 

The Verona Langford Joyner North Carolina Collection collects, preserves, provides access to, 
and promotes the use of materials related to the state, with a particular emphasis on ENC. 
Joyner Library is a depository library of the state of North Carolina. The North Carolina 
Collection holdings include books, broadsides, clippings, vertical files, maps, microforms, 
electronic resources, and periodicals. The Snow L. and B. W. C. Roberts Collection comprises 
over 1,100 works of fiction set in North Carolina and dating back to 1830. A number of these 
books and scores of historical works from the North Carolina Collection have been digitized 
for the Eastern North Carolina Digital Library, which now contains 395 fiction and nonfiction 
volumes and over 195 museum artifacts, maps, and educational materials about the history of 
the 41 counties in ENC. 

The Special Collections Division is a significant historical research facility housing a  range of 
rare and valuable manuscripts, archival materials, and published collections. Strengths include 
maritime and North Carolina history. Among its major subdivisions are the East Carolina 
Manuscript Collection, the University Archives, the Rare Book Collection, the Map Collection, 
the Hoover Collection on International Communism, the Stuart Wright Collection of Southern 
Literature, and the James H. and Virginia Schlobin Literature of the Fantastic Collection. Patrons 
can use materials in a large reading room. 

Unique library content is digitized and made available through Joyner Library’s Digital 
Collections. Nearly 15,000 images are available, including those in the award-winning Seeds 
of Change: The Daily Reflector Image Collection online exhibit. The Daily Reflector is a 
newspaper produced in Greenville, serving Eastern North Carolina. The collection also 
includes over 310 videos, more than 200 PDF files, approximately 40 folders, and 30 audio files. 
The physical artifacts collection comprises 8,200 negatives, over 4,500 photographs, nearly 
1,200 postcards, and an array of slides, stereographs, and drawings. 

https://library.ecu.edu/trc/
https://library.ecu.edu/specialcollections/
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The archival collections at Joyner serve as a physical and virtual workshop and laboratory for 
MLS students who will be enrolling in the newly launched archives concentration. The ECU 
archivists and the MLS faculty already hold an ongoing positive relationship working together 
on the FOCAS Mellon Grant for community archives, as supervisors for student internships, and 
as occasional adjunct instructors for various courses in the MLS curriculum. The MLS faculty is 
excited that their archivist colleagues have already committed to teaching select courses within 
the archives concentration. 

 
Music Library 

The Music Library is located in the A. J. Fletcher Music Center. The library provides the same 
information services to all ECU students as Joyner, including WiFi, printing, study spaces, and 
reference and circulation services. The collection comprises music scores, periodicals, software, 
and sound and video recordings that represent all types and periods of music. Special 
collection development emphasis is given to each of the five departments (voice, instrumental, 
music education and therapy, composition and musicology, and keyboard) within the School 
of Music on a rotating annual basis. 

 
Laupus Health Sciences Library 

Laupus Library maintains physical and electronic collections of audiovisual programs and 
anatomical models to support the health sciences curriculum in the School of Medicine and 
Colleges of Allied Health Sciences and Nursing. Subject liaison librarians communicate with 
instructors to evaluate audiovisual needs for classes and projects and to solicit requests for 
materials from faculty. In-house and online usage are regularly assessed to determine the level 
of use of current collections and identify areas of need. 

Laupus Library is a resource library in the National Network of Libraries of Medicine (NNLM) 
and a regional program of the National Library of Medicine (NLM). Resource libraries are 
academic medical center libraries that share their time, collections, and expertise with other 
medical libraries and unaffiliated health professionals. Resource libraries provide document 
delivery to ensure the timely delivery of medical information to users of biomedical resources, 
supporting patient care, research, and education. Resource library directors assist in planning 
and evaluating NNLM regional programs by participating on the Regional Advisory Council. 

Effective Fall 2025, the Joyner and Laupus Libraries have begun a merger (structural 
realignment) at the charge of the Chancellor, in response to recent budget constraints (ECU 
Faculty Senate meeting, September 16, 2025). 

 
Distance Education and Accessibility Services at ECU Libraries 

ECU Libraries offer access to library and multimedia resources and services through three 
libraries: Joyner Library, the leading academic library; its only branch, the Music Library; and 
the Laupus Health Sciences Library, a special library for the health sciences. Students and 
faculty have access to extensive physical and online collections. 

Distance education students are eligible to obtain a distance education student ID card, which 
entitles them to check out resources from all UNC System libraries via interlibrary loan and 
other document delivery services at no charge. Joyner Library’s Disability Services include 

https://library.ecu.edu/music/
https://hsl.ecu.edu/
https://library.ecu.edu/services/disability-services/
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specialized search aids, online tutorials, and reference services by text message, email, phone, 
and live chat. Access to online resources from off campus is controlled by a secure proxy server 
that uses the individual’s ECU Pirate ID and passphrase for authentication. 

Online databases, video and electronic image resources, citation management systems, online 
full-text books and journals, and resources optimized for mobile devices are available to 
distance education students and remote faculty from any geographic location via the libraries’ 
websites. Online students who wish to request circulating print books from the library file a 
request using the ILLiad interlibrary loan platform. The request is fulfilled by Joyner personnel 
through a “pull and ship” process, and the book(s) are shipped directly from the library to the 
student via UPS Ground Service. The shipment includes a prepaid return label, so there is no 
cost to the student for borrowing and returning the item. 

Standard V.13 

V.13. The program’s systematic planning and evaluation process includes a review of its 
administrative policies, fiscal and support policies, and resource requirements. The 
program regularly reviews the adequacy of access to physical resources and facilities for 
delivering face-to-face instruction, as well as access to technologies and support services 
for online education. Within applicable institutional policies, faculty, staff, students, and 
others are involved in the evaluation process. 

The MLS Program regularly reviews the adequacy of access to physical resources and facilities 
and to technologies and support services to ensure successful delivery of online education and 
planning of occasional on-campus events. Although the MLS Program’s course delivery is 100% 
online, the college periodically hosts on-campus events that MLS students are invited to attend. 
To that end, the CoE ensures that the MLS Program has adequate physical facilities and online 
platforms to operationalize the program for its students. 

 
Ragsdale Hall - Home of the ECU MLS Program 

Ragsdale Hall was built in 1923 as a residence hall for female faculty members (Joyner Library 
Special Collections, n.d.). The building has served as a dormitory for various ECU groups over 
the decades and served as the first site for ECU’s medical school. Most notably, however, is that 
Ragsdale Hall was the dormitory for the first African American student at ECU, Laura Marie 
Leary, during the 1960’s (Zachary, 2021). 
 
Ragsdale Hall celebrated its 100th anniversary in 2023. Joyner Library Special Collections 
relates its history: 

The first wing of Ragsdale was built in 1923 and provided urgently needed housing for 
female faculty members. The facility has served as a dormitory for students, the first home 
of the School of Medicine, and currently houses the graduate school and Sponsored 
Programs. (Joyner Library Special Collections, n.d.) 

The ECU Graduate School occupied the west wing of the first floor while the MLS Program 
resides in the East Wing. In Spring 2025, the Graduate School relocated to a new building on 
campus; therefore, Ragsdale is currently home to IDP and its programs, offices, centers, and 
labs, as well as the CoE’s Educational Leadership program and various faculty members from 
other CoE units.  
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The IDP and MLS programs share a physical location in Ragsdale Hall on East Carolina 
University’s main campus. Room 104-C is the centralized office for the MLS Program, which is 
centrally located near most of the MLS faculty offices on the first floor of Ragsdale Hall  
(Figure V.3). The IDP Chair ensures that 104-C is regularly supplied with snacks and drinks in its 
kitchen, and office supplies in its closet. 104-C has a copier for scanning, photocopying, and 
printing, and a desk area for Graduate Assistants. The MLS Faculty’s mailboxes are housed in 
104-C as well as the IDP Faculty Library where all books published by faculty are housed and 
displayed. 

IDP’s administrative and faculty offices are primarily located on the second floor of Ragsdale, 
except for the McClammy Counseling Lab run by our IDP sister-unit, Counselor Education, 
which is on the first floor. MLS faculty were a bit spread out on the first and second floors of the 
facility, until in Spring 2025, the faculty requested to have all its labs, meeting rooms, 
administrative and faculty offices organized on the first floor. The IDP Chair, Dr. Crowe, 
facilitated this move during the dormant summer session of 2025. Starting Fall 2025, the entire 
MLS Program’s administrative and faculty offices, labs, and meeting rooms are located on the 
first floor of Ragsdale Hall, as shown in Figure V.3. This arrangement allows the MLS Faculty 
easier access to its offices, meeting rooms, labs, and common areas for collaboration and 
mutual support for research and programmatic planning and implementation. 
 
 
Figure V.3 
MLS Program in Ragsdale Hall 

 
Note. Click on the image for a larger view. 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/figure_v.3_ragsdale_hall_.jpg
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Facilities in the Ragsdale Building are not fully ADA-compliant due to its age (Ragsdale 
celebrated its 100th anniversary in Fall 2023); notably, it lacks elevators between the two floors. 
However, the MLS Program lives on the first floor of Ragsdale in the west wing, where the 
entrance has an access ramp that wraps around one side of the porch entrance. Physical access 
to Ragsdale Hall has not been an insurmountable issue, especially since the program’s courses 
are entirely online. There is one MLS faculty member who has a medically diagnosed mobility 
issue. After recruiting the faculty member during AY 2022–2023, the IDP Chair and MLS senior 
faculty took extra care to ensure the new faculty member’s office was located closest to the 
outside access ramp, the IDP/MLS office at 104-C, the first-floor conference rooms, the ECAL 
Lab, and an ADA-compliant restroom. During this review period, all MLS faculty members, 
except Dr. Soulen and Dr. Reyes, had offices on the first floor of the building. However, thanks 
to Dr. Bright’s suggestion in Spring 2025 to have the MLS Faculty together on one floor (to 
which the MLS Faculty heartily affirmed) and Dr. Crowe’s support in making it happen during 
the summer of 2025, starting in Fall 2025, all MLS faculty (including our two new faculty, Drs. 
Youngman and Zalot) have their offices on the first floor of Ragsdale Hall, as Figure V.3 
illustrates. 

Meetings and other events are regularly scheduled on the first floor to ensure accessibility for 
all who attend. During this review period, the MLS Program has hosted several events where 
students and stakeholders traveled to attend. For example, to kick off the Fall 2025 semester, 
the MLS Program hosted a grand opening event for launching the ECU Community Archives 
Lab (ECAL), the first of its kind at the university. MLS students and community partners traveled 
as far as a three-hour drive across the state to attend the event on campus at Ragsdale Hall.  
During AY 2022-2023, Mrs. Mangum spearheaded the grand opening of the IDP Faculty Library 
located in the MLS Program’s administrative space in 104-C, where the MLS Faculty, IDP Chair, 
the CoE Dean, and MLS students attended (Figure V.4).  
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Figure V.4 
IDP Faculty Library Grand Opening, Spring 2024 

 
Click image for larger view. 

Given that Ragsdale Hall is a historic colonial building, IDP is very responsive to any office repair 
or update needs. The building features central air conditioning and heating, and each office, 
conference room, lab, and restroom also has a dual-operating heater/air conditioner unit 
installed in its window. The building cools adequately during the warm months and is efficiently 
warmed during the cold months. Given that the MLS Program is delivered online, the faculty 
splits their time between working on campus and working remotely, a particular necessity when 
teaching or holding synchronous virtual events after work hours to meet the needs of its adult, 
full-time working student body. 

The IDP has created a socially dynamic departmental culture where everyone typically meets 
on campus on Wednesdays. Furthermore, Dr. Reyes of the MLS faculty collaborated with Dr. 
Ringler of the Educational Leadership program to create a monthly coffee break social, 
modeled after a café, in one of the Ragsdale conference rooms. This informal gathering space 
allows CoE faculty and staff to gather and chat with colleagues over coffee. Coffee, tea, and 
snacks are provided. This type of event has proven to engage colleagues, allowing them to put 
faces to email threads that are exchanged during the workweek. Additionally, IDP faculty 
frequently enjoy lunch together on Wednesdays and often connect through other community-
building initiatives, such as snacks in break rooms, doughnut deliveries, catered lunches to 
celebrate the beginning and end of each semester, baby showers, and retirement parties, 
which foster a vibrant work culture. 
 

MLS Course Delivery and Technological Access 

ECU maintains access to Canvas for the MLS Program’s asynchronous online course delivery 
and Webex for synchronous video conferencing software. The university also provides faculty 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/figure_v.4_idp_faculty_library_ragsdale_hall_spr24.jpg
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and students with access to software, including the Microsoft Office and Adobe Creative Suite, 
as well as assistance through the ITCS. The MLS Program has sufficient resources to ensure that 
all faculty members are provided with an office, phone, internet connection, and a computer, 
which is replaced approximately every 3 years based on CoE inventory cycles. 

Within the CoE, MLS Program faculty and students have access to technical support with the 
CoE Help Desk. Faculty provide IT contact information in their syllabi so that students have easy 
access to this information. Access to library resources is the responsibility of Joyner Library, 
which works with faculty to provide free e-textbooks and ensure their accessibility for online 
students. To ensure the library’s collection meets the needs of the MLS Program, the faculty 
provides input to Joyner Library on issues related to collection development. Also, the 
program’s liaison to Joyner, Ms. Vatoyia Gardner, regularly attends the MLS faculty meetings to 
share library updates and information. Ms. Gardner is also a member of the MLS Program’s 
Advisory Board as a representative for academic librarianship. 
 

Evaluations of Technologies and Support Services 

Students provide feedback on course materials and resources through ECU’s SSOI (Appendix 
IV.2), which is made available for each course taught each semester, including summer 
sessions. The data from the student evaluations are provided to faculty members, who then use 
the feedback to make any necessary adjustments to their course content or pedagogy. 
Students also evaluate technology and support services through the Graduate Exit Survey, 
which is distributed to students graduating each semester. 

The IDP Chair systematically reviews administrative, fiscal, and support policies for the entire 
department within the structure of the CoE and the university. For example, in consultation with 
the MLS Program Director, the IDP Chair advocated for two tenure-track positions to be filled 
for the upcoming 2025–2026 academic year. Additionally, financial requests from individual 
programs are reviewed based on their specific needs and available resources. For example, 
the provision of professional development funds for selected students in the MLS Program has 
been considered and granted. Also, during Spring 2025, the Program Director, Dr. Irvin, 
petitioned the IDP Chair for funding for the program’s ALA Student Chapter, and $500 was 
provided to support the group’s planning initiatives.  

Standard V.14 

V.14. The program has explicit, documented evidence of its ongoing decision-making 
processes and the data to substantiate the evaluation of administration, finances, and 
resources. 

The MLS faculty meets monthly to provide updates on professional and committee activities 
and to discuss ongoing and new matters relating to the program, including those related to 
administration, finances, and resources when applicable. Program minutes and committee 
reports serve as evidence of the ongoing decision-making processes undertaken by the faculty 
(Appendix III.V). Additionally, the MLS faculty maintains a filing system on Teams that stores all 
documents related to ongoing decision-making processes and relevant data for access across 
all faculty and IDP administration. Thus, for example, minutes from the meetings of all MLS 
Program committees are filed on Teams, along with course schedules, an archive of syllabi, 
curriculum workshop documents, Advisory Board meeting records, and accreditation 
documentation. MLS faculty meeting minutes (Appendix I.25) are a driving force in the 

https://primepirates.ecu.edu/tech-support/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.2_mls_survey_of_student_opinion_of_instruction__ssoi__fall_2022_to_fall_2024-a.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.2_mls_survey_of_student_opinion_of_instruction__ssoi__fall_2022_to_fall_2024-a.pdf
https://www.ecu-mls-program.com/faculty-meetings.html
https://www.ecu-mls-program.com/faculty-meetings.html
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administration of the program. Table V.11 lists examples of faculty decisions related to this 
standard recorded in faculty meeting minutes during this review period. 
 

Table V.11 
Select Decisions From MLS Faculty Meetings, Fall 2022–Spring 2025 

Decision Faculty Meeting 

Program Values edited to refine language based on stakeholder feedback on the 
draft of the 2025 ALA accreditation self-study 

April 15, 2025 

Faculty voted not to pursue the Army Cohort teaching load with Adult Education - to 
table until AY 2026-2027. 

February 18, 2025 

Faculty voted on a 3-year rotation for the Program Director role amongst senior 
tenured faculty and lead teaching faculty. 

January 21, 2025 

Faculty-approved Curriculum Committee changes to course titles. September 17, 2024 

Faculty voted to add the Archives & Cultural Heritage Informatics concentration to 
the curriculum. 

April 16, 2024 

Faculty-approved committee governance procedures. November 21, 2023 

Faculty approved the MLS Program Strategic Plan 2023–2027 September 19, 2023 

Faculty voted to have student officers from the ALA Student Chapter attend faculty 
meetings. 

February 21, 2023 

 
The MLS faculty reviews CoE, IDP, and program finances whenever new information is available; 
however, faculty influence is limited. The IDP Chair makes the departmental faculty (i.e., Adult 
Education, Counselor Education, Library Science, and Instructional Technology) aware of 
current and potential budget changes at the monthly departmental meetings. The MLS 
Program Director attends regular meetings with other Program Directors within the 
department, as well as monthly meetings of Program Directors and directors in the ECU 
Graduate School. Additionally, since AY 2023–2024, the MLS Program Director has served as 
the IDP representative on the Dean’s FAC, which meets monthly and reports back to the IDP 
departmental meetings and MLS program meetings. All information is shared among the 
faculty for planning purposes. 

The CoE Promotion Committee and the CoE Tenure Committee collaborate to review 
department chairs, soliciting feedback from college faculty and staff to ensure shared 
governance in the evaluation process. Department chair annual evaluations are shared with the 
CoE Dean. 

Faculty evaluations are handled at the IDP level. Faculty evaluations are conducted annually 
and are the responsibility of the IDP Chair. Faculty members summarize their accomplishments 
for the year (both academic and summer sessions) via ECU’s assessment platform, Faculty180. 
Once a faculty member’s Faculty180 is submitted, the IDP Chair accesses the report and 
arranges to meet with each faculty member individually to discuss accomplishments in 
teaching, research, and service, and to identify areas for future development in support of the 
college and its programs. Faculty tenure and promotion are facilitated first at the IDP level and 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/gmls_faculty_meeting_april_2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/mls_faculty_meeting_02-18-2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/mls_winter_mini-retreat_faculty_meeting_01-21-2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/amls_faculty_meeting_09-17-2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/mls_program_minutes_4-16-24.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/mls_program_minutes_11-21-2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/mls_program_minutes_09-19-2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/mls_program_minutes_2-21-2023.pdf
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then at the CoE level. “III. Faculty Standard” provides detailed information on the processes and 
procedures for faculty tenure and promotion. 

In compliance with its strategic plan (Appendix I.2), the MLS Program participates in the faculty 
CoE and ECU’s governance system, which includes the leadership of the chancellor, the 
provost, the chief information officer, the Dean’s Council, the Faculty Senate, and the ECU 
Board of Trustees. Efficient administrative and fiscal policy, as well as financial support, 
oversight, and accountability policies and practices, are instituted throughout ECU’s 
administrative system. These policies ensure the participatory development, practical 
implementation, and coordinated operation of budget and decision-making processes to 
generate the effective use of resources. 

The MLS Program Director participates in these administrative processes through monthly ECU 
Graduate School Program Director meetings, where policy issues are discussed and shared. 
Budgetary information is provided during these meetings and the monthly IDP meetings. This 
information is used for planning purposes by the MLS Program. For example, in Spring 2025, 
the Dean disseminated student credit hour reports from the provost’s office to the CoE 
department chairs, who then shared them with their respective units or programs. For IDP, the 
report confirmed that the IDP department, and by extension the MLS Program (as the largest 
graduate program in the college), is the only unit in the entire college with a positive student 
credit rate of return at 9%, while other units throughout the college and the university at large 
are operating at a negative (Appendix IV.3). 

The MLS faculty is a hard-working group with an incredible collective and collaborative work 
ethic; they constantly evaluate their processes and impacts to improve the program. The group 
maintains regular communication with its community members to listen, record, discuss, reflect 
on, and incorporate feedback for programmatic updates and improvements. This community-
centered dynamic is an essential aspect of the program’s goals and objectives, which include 
connecting with and representing the ENC region and the state as a whole. To that end,  
Table V.12 illustrates examples of how the MLS faculty has fostered community with students 
and invested parties through ongoing collective and collaborative evaluation with one another, 
students, alums, employers, and other advisory partners. These efforts are recognized at both 
the departmental and college levels, and CoE leadership works to support the MLS Faculty as 
much as possible, given their significant contributions to the college. 
 
  

https://www.ecu-mls-program.com/faculty-meetings.html
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.3_idp_student_credit_hours_report_spring_2025.jpg
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Table V.12 
Program Improvement From Ongoing Evaluation 

Action & Semester Description Artifact 

Increased community 
partnership 

In response to the COA review in 2022, the MLS 
faculty invited MLS students and the 
program’s liaison to ECU’s Joyner Library as 
community partners for the monthly program 
meetings. 

MLS Program Faculty 
Meeting Minutes, Fall 
2022 to Spring 2025 

Revision of MLS 
curriculum (Spring 
2023–Spring 2025) 

In response to the COA review in 2022, student 
and constituent feedback, the MLS faculty 
revised the program’s curriculum to lighten 
the core curriculum, offer more electives, and 
add a new concentration in archives and 
cultural heritage informatics. 

MLS Curriculum,  
effective Fall 2025  

Awarded $1.1M Mellon 
grant for community-
based archival studies 
(Summer 2024–Summer 
2027) 

 

Via Drs. Reyes, Mattock, and Irvin, the MLS 
Program was awarded a $1.1 million, 3-year 
grant as part of the FOCAS consortium, which 
comprises nine LIS programs working on this 
project. The grant confers paid internships to 
MLS students pursuing the archives 
concentration by placing them in community-
based archival organizations in North 
Carolina. 

FOCAS Grant: ECU MLS 
Program 
 

Faculty-to-student 
outreach for Hurricane 
Helene  
(Fall 2024) 

Faculty collaborated to locate and connect with 
students who may have been affected by 
Hurricane Helene across the western region 
of the state during the Fall 2024 semester. 
The work resulted in a coordinated faculty 
response to make accommodations for 
students impacted by the storm. 

Hurricane Helene 
Registered Students  
by County, Fall 2024 

MLS Program town hall 
meeting (Spring 2025) 

Faculty, students, and community partners 
attended a program-wide meeting to 
introduce the new curriculum. As a result, 
several students switched their program of 
study to the new curriculum, which enabled 
them to receive credit for courses they had 
taken and graduate sooner. 

Town Hall Meeting 
Invite 

 
The MLS Program reports statistical data to the ALISE and the Committee on Accreditation of 
the ALA (COA) annually (Appendix, “ALISE and ALA Statistical Reports folder”). 
 
 

Standard V.15 

https://www.ecu-mls-program.com/faculty-meetings.html
https://www.ecu-mls-program.com/faculty-meetings.html
https://www.ecu-mls-program.com/faculty-meetings.html
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.1_mls_program_curriculum_map_effective_fall_2025-d.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_ii.1_mls_program_curriculum_map_effective_fall_2025-d.pdf
https://focas-nc.org/
https://focas-nc.org/
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.25_hurricane_helene_student_impacts_fall_2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.25_hurricane_helene_student_impacts_fall_2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.25_hurricane_helene_student_impacts_fall_2024.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/mls_spr25_student_town_hall.png
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/mls_spr25_student_town_hall.png
https://studentsecuedu66932.sharepoint.com/:f:/r/sites/LibraryScienceFaculty/Shared%20Documents/General/ALISE%20and%20ALA%20Statistical%20Reporting?csf=1&web=1&e=Q1owCM
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V.15. The program demonstrates how the results of the evaluation of administration, 
finances, and resources are systematically used to improve the program and to plan for 
the future. 

The ECU College of Education, as funded by the university, continues to support the MLS 
Program by financing its operating budget as well as faculty recruitment, professional 
development, and research support. During her time as Program Director, Dr. Mattock 
confirmed the value of the MLS degree program at ECU via two white papers she submitted to 
the CoE Dean during the Spring 2023 and Fall 2023 semesters (Appendix I.15; Appendix I.24), 
which were presented by the Dean to the provost (Appendix V.1). In response to those reports, 
the program was authorized to fill tenure-track faculty lines in advance of the full retirement of 
two faculty who were on a 3-year phased retirement from Fall 2022–Spring 2025. With the 
hiring of four tenure-track faculty members during this review period: Drs. Reyes, Ferguson, 
Youngman, and Zalot to restore the MLS Program to its original, pre-COVID nine-faculty cohort 
size.  

At the time of this writing, the university is undergoing budget cuts due to changes in federal 
funding policies; however, even in this environment, the CoE continues to offer and provide 
ongoing support for the MLS Program. The Dean recognizes that the MLS Program is the largest 
graduate program in the college and one of the largest graduate programs at the university, 
and wants the program to sustain and build upon its achievements and successes. 

Because the MLS Program is delivered online, the operating budget has little overhead. The 
overall budget for the MLS Program has remained stable at approximately $1.2M for the past 
four academic years (Appendix V.4). Dispersed via IDP, the MLS Program budget covers faculty 
salary and benefits, programmatic materials and support (e.g., faculty supplies, recruitment 
materials, event support), and operations. The budget decrease for AY 2022–2023 reflects the 
reduction in salary allocations resulting from the phased retirement of two full-time faculty 
members. The budget also reflects UNC-wide salary increases for all full-time faculty over the 
past two fiscal years. Faculty received a permanent 3.5% salary increase during 2022–2023 and 
another 4% raise during 2023-2024, with an additional 3% raise anticipated for 2024–2025. 
Support for faculty professional development and travel remains steady after a $500 increase 
during the 2022–2023 academic year.  

The program’s evaluation of these budget figures helps to inform the MLS Program’s strategic 
planning of programmatic recruiting efforts and timely requests for materials, supplies, and 
travel needs. Budget evaluations also highlight ways that the program’s enrollment benefits the 
college and university. The data allow the Program Director and Program Liaison to advocate 
for the faculty’s plans for new courses, resources, and initiatives (e.g., Dr. Soulen’s study away 
program, the Outreach Committee’s recruiting efforts, the college’s provision of facility space 
for a Community Archives Lab). 

Throughout the UNC system, the library science discipline has the fourth-highest return on 
investment (ROI) for student lifetime earnings (University of North Carolina System, 2023, p. 
31). In the UNC system, the LIS discipline ranks just behind Education, Business, and Computer 
and Information Sciences, traditionally viewed as substantial career investments. This suggests 
that students earning a degree in Library Science experience substantial long-term financial 
benefits compared to most other disciplines. The MLS Program must recognize this strength so 
that its faculty, administrators, and constituents can promote the program’s worth to the CoE 
and ECU to ensure their continued support.  

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.15_white_paper_to_coe_dean_ecu_provost_spring_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.24_mls_program_white_paper_fall_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.1_mls_faculty_meeting_01-21-2025.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.4_mls_program_budget_allocations.pdf


261 

The MLS Program impacts college administrative and financial goals via its admissions process. 
The MLS Admissions Committee is composed of the Program Director, the Program Liaison, 
and the chair of the MLS Program’s Assessment Committee. The Program Liaison is the chair of 
the Admissions Committee. With admissions, the program can control the caps on student 
enrollment to keep the faculty-to-student ratio as balanced as possible while still meeting 
college enrollment goals. Due to the geographic importance of ECU to the ENC region, its 
affordable tuition structure, and its positive recruitment, outreach, and word-of-mouth 
responses, applicants steadily seek out the MLS Program to pursue their goals in librarianship. 
Thus, admissions projected to 2030 set targets of 40 students in the fall and 30 students in the 
spring, which will increase student enrollment at an incremental yet manageable pace 
(Appendix IV.1). 

It is essential to recognize that the majority of the university and CoE’s budget is allocated 
through state appropriations and, thus, is subject to political decisions that are beyond the 
control of the MLS Program. A college-level breakdown of ECU’s budget, provided by campus 
Financial Planning and Analysis, demonstrates that state appropriations are evenly divided 
across colleges, except for the College of Arts and Sciences, which has the largest number of 
programs on campus. A comparison of budget allocation to faculty size reveals that college 
budgets closely correlate with the number of full-time faculty within each college (Appendix 
V.6). The MLS Program Director collaborates closely with the IDP Chair and the CoE Dean to 
assess the resources available to the MLS Program as enrollment continues to increase. 

In summary, the MLS Program benefits from stable administrative structures, equitable financial 
practices, and sustained institutional commitment, which collectively ensure its long-term 
viability. MLS faculty and students have full representation within the CoE and ECU, with 
administrative relationships that foster interdisciplinary collaboration and participation in the 
life of the university. Decisions regarding resource allocation are made on the same basis as 
for comparable units, as evidenced by financial data across departments within the College of 
Education (Appendix V.11). Additionally, the CoE’s continuing investment in faculty lines, 
program operations, and instructional resources for the MLS Program demonstrates a 
commitment to maintaining and enhancing the program’s teaching, research, and service 
missions.  
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Synthesis and Overview 
 

This overview synthesizes the principal character, strengths, limitations, and challenges of the 
Master of Library Science program at East Carolina University by reiterating the evidence for 
compliance with the standards. This synthesis and overview builds on the goals and objectives 
outlined in the MLS Program’s Strategic Plan 2023–2027 (Appendix I.2), which describes how 
the MLS Program will achieve these goals while participating in the accreditation cycle. The 
unique features, culture, and context of the IDP, CoE, and ECU are also described here to 
enhance understanding of the MLS Program. 

The ALA Committee on Accreditation completed its last review of the MLS Program in the fall 
of 2022. The External Review Panel report from that visit provided helpful feedback, which the 
program has used in its ongoing improvement initiatives. Since Fall 2022, the program has 
achieved significant accomplishments in relation to the five accreditation standards, overcome 
challenges, and outlined steps for moving forward as a collective of LIS scholars and 
practitioners whose work connects with Eastern North Carolina’s information culture and 
community partners. 

In January 2023, the COA granted the ECU Master of Library Science Program conditional 
accreditation status (Appendix I.1). Since then, progress has been made in the program's 
design, administration, curriculum, and delivery to ensure full compliance with the ALA 
Accreditation Standards. The following discussion focuses specifically on how the MLS Program 
has met the standards that prevented compliance, as outlined in Appendix I.1. 

 
Standard I: Systematic Planning 

The planning activities outlined in Standard I demonstrate the program’s commitment to an 
ongoing, systematic planning process that advances the CoE and ECU goals while 
incorporating input from faculty, students, alums, employers, and LIS professionals who inform 
the continual development of the degree program. Data from these planning points is 
documented, shared on the MLS Program website, and used to implement changes that 
improve the program for our students. 

The program aligns with Standard I for Accreditation in the following ways:  

• The faculty implemented an Ongoing Planning Cycle with input from the MLS Advisory 
Board. 

• The faculty developed community, culture, creativity, and care values (The 4Cs) in 
response to student feedback. 

• The MLS program's ongoing planning cycle and strategic timeline include community 
partner consultations and engagement to gather a broad range of  perspectives and 
finalize action items through an iterative process that allows for additional partner 
feedback. 

• The program uses ECU MLS Graduate Student Exit Survey data to plan and refine the 
program. 

• The MLS program engaged students, alums, and a broader group of interested parties 
in this self-study. 

• Constituent feedback is collected and used to review and revise the program’s vision, 
mission, goals, objectives, and SLOs. 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.2_mls_program_strategic_plan_2023-2027.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.1._coa_decision_letter_january_20_2023.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_i.1._coa_decision_letter_january_20_2023.pdf
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Standard II: Curriculum  

The MLS Faculty redesigned the program’s curriculum to prepare students to work across 
academic, public, and school libraries, as well as community-based archives. The curriculum is 
systematically assessed through multiple data points, including 

• compatibility with student learning outcomes,  
• responses in regular surveys, and 
• curricular reviews that involve students, alums, and working professionals.  

The new curriculum aligns with the programmatic goals and objectives, while the course 
assignments and capstone ePortfolio enable students to demonstrate their achievement of the 
SLOs. Assignments and projects across the curriculum provide students with various 
opportunities to demonstrate their knowledge and competence in multiple settings 
throughout the LIS field. 

The curriculum is based on the MLS Program’s goals and objectives and evolves through 
constituent response in the ongoing systematic planning process. Grounded in the educational 
experiences of theory, principle, and practice, the program studies the legal and ethical issues 
of providing library and information services in  communities, particularly in the ENC region 
and throughout North Carolina and beyond. This self-study demonstrates that the MLS 
program offers a flexible and appropriate curriculum for all concentrations: 

• The faculty worked to revise and align the curriculum, via the ALA Core Competences, 
with concentrations specific to each specialty (academic, archives, public, and school 
libraries) through curriculum mapping. 

• The faculty proposed revisions to the concentration curricula based on their expertise 
in specific library settings. 

• The faculty established a sustainable rotation for elective courses, ensuring each 
concentration offers an elective every semester. 

• The faculty designed an archives and cultural heritage informatics concentration to 
launch with the new curriculum. This concentration meets the professional needs of 
academic, public, and archival librarians who work with local, heritage-based 
collections throughout the state and beyond. 

• The program revised the internship model to make it an elective for academic, public, 
and archival students; it remains a requirement for the school librarianship 
concentration as required for state licensure. 

• The revised curriculum continues to offer the requisite courses for students wanting to 
obtain the North Carolina Public Librarian Certification upon graduation. Public and 
school librarianship students complete all the coursework required for the certification, 
and academic and archives students can complete the courses using electives, should 
they choose. 

Aligned with the program’s SLOs, the renewed curriculum provides MLS students with the 
opportunity to design an individualized program of study that provides a more flexible and 
agency-driven learning and professional growth experience. Students work with their faculty 
advisors to create a plan of study that meets their needs, goals, and aspirations within their 
chosen field of concentration. The MLS faculty is committed to ensuring continued, ongoing 
revisions to the curriculum based on collected student assessment data, constituency oversight 
and feedback, regional relevancy, and ongoing changes in the LIS field. 

https://statelibrary.ncdcr.gov/services-libraries/resources-library-staff/public-librarian-certification-commission#Tab-CourseCompetencyRequirements-73
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Standard III: Faculty   

This self-study provides evidence that the MLS faculty is highly engaged and productive, 
supported by generous administrative resources from the IDP and the ECU CoE. The teaching 
load for the MLS faculty aligns with the college’s unit code. The regular full-time graduate 
teaching load for CoE tenured or tenure-track faculty is 3/3, which translates to three course 
sections per semester. However, mechanisms are in place to reduce the teaching load, thereby 
supporting administrative and leadership roles, as well as research and publication. 

The program prioritizes research through appointments and promotions, encouraging 
excellence in research and providing a research-rich environment. 

• Appointments and promotions: Drs. Bright, Irvin, and Soulen all earned tenure with the 
rank of associate professor at the close of the Spring 2025 semester. Drs. Reyes,  
Ferguson, Youngman, and Zalot were hired as tenure-track faculty during this review 
period, restoring the MLS faculty capacity to pre-pandemic levels. 

• Excellence in research: Since the 2022 comprehensive review, the MLS Faculty has 
produced 189 individual items of scholarship, including four books (authored or 
edited), nine book chapters, 39 peer-reviewed journal articles, six paper presentations, 
four poster presentations, 31 faculty presentations or workshops, five keynotes, 20 
webinars, 22 panels, 30 conference lectures, and 19 conference proceedings. 

• A research-rich environment: The FOCAS grant supports the archives concentration 
and provides the community with an archives lab, as well as internships and research 
opportunities for MLS students alongside peers from a consortium of nine Library and 
Information Science (LIS) programs throughout the U.S. and Canada. The International 
Journal of Information, Diversity, & Inclusion (IJIDI) is sponsored and edited by MLS 
Faculty members. 

 

Standard IV: Students 

Recruitment, admission, retention, financial aid, career services, and other academic and 
administrative policies for students are consistent with the program’s mission, goals, and 
objectives, which support the needs of the constituencies served by the program. Student 
recruitment and retention policies reflect a broad range of communities within a learning 
environment that is consistent with the program’s mission, goals, and objectives. The 2022 
review by the ALA Committee on Accreditation determined that the standards regarding 
students were met. However, we continue to explore and embrace expanded opportunities for 
our students, such as a more flexible curriculum, mentoring support for student-initiated and 
student-led programs and initiatives, fostering leadership skills via guided research, and 
building collegial relationships with alums. 

One of the strengths of the MLS Program is the faculty-to-student relationships that grow into 
colleague-to-colleague relationships beyond library school. Throughout this self-study, we 
have demonstrated ways in which MLS students become active collaborators in research 
fieldwork and publications with faculty, as well as leaders in professional practice through the 
ALA Student Chapter’s initiatives. In the coming years, our current students are seeking to 
revive the program’s alum network, which has over 400 contacts on its ecumlsalumni-listserv.  
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Standard V: Administration, Finance, Resources  

This self-study provides evidence that the program receives equitable funding at the 
institutional level relative to program, college, and university revenues. 

ECU provides continuing financial resources to develop, maintain, and enhance LIS education 
at the level needed to support faculty, administrative and support staff, instructional resources, 
and facilities. The CoE Dean has steadfastly endorsed the MLS Program, which has excellent 
potential for future growth (Appendix IV.1). The Program Director has successfully advocated 
for the program's needs. The Dean has been responsive, particularly in hiring new faculty and 
finding creative ways to compensate MLS faculty members for their time and contributions, 
including generous stipends for administrative tasks, research support, and service roles in the 
college. 

The MLS Program's strong enrollment has led the CoE and the ECU Graduate School to 
consider it a priority program and, as such, provide additional support for graduate assistants 
(via IDP), advertising and marketing, and recruitment (the Graduate School). The allotment for 
travel to conferences and professional development is calculated by the CoE’s faculty 
professional development allocation authorization each year. Additional funds from the CoE 
and IDP are also accessible, depending on needs and justification, including but not limited to 
the following: 

• IDP provides annual administrative stipends for the MLS Program Director and the MLS 
Program Liaison. 

• The CoE confers stipends to faculty for ad hoc projects, both program-specific and 
college-wide, and provides leadership support by sponsoring professional 
associations, like ALISE. 

• The CoE provides financial support for professional development and compensation to 
MLS faculty and consultants to support the development of documentation for ALA 
Accreditation. 

• Both the CoE and IDP offer funds to sponsor the MLS Program’s marketing and 
recruitment efforts for local, state, and national conferences, serving as exhibitors and 
sponsors. 

 

Program Resilience 

Since 2015, the natural cycle of professional life has resulted in eight faculty retirements, one 
faculty member’s death, and four faculty members opting to pursue other opportunities. 
However, four retirees have continued as adjuncts to the program during this review period. 
Additionally, since the initial accreditation in 2015, a new generation of faculty has been 
appointed, comprising the current team of four faculty on the tenure track, three faculty who 
have attained tenure, and two fixed-term teaching assistant professors (who are applying for 
associate status during the 2025-2026 academic year). Indeed, the MLS Program is strong and 
resilient. We appreciate the generous support from the IDP, CoE, and the university, which 
enables us to continue delivering a program that is thriving and demonstrates strong potential 
for continued growth. 

Current faculty successfully pursue career milestones while also contributing to the program’s 
improvements. During the Spring 2025 semester, Dr. Ferguson successfully defended her 
doctoral dissertation, Dr. Reyes earned her first reappointment, and Drs. Bright and Soulen 
gained promotion and tenure, and Dr. Irvin secured tenure. Additionally, the MLS search 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.1_enrollment_projections-b.png
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committee successfully hired two new tenure-track faculty members, Drs. Youngman and Zalot, 
who joined the team starting in Fall 2025, thereby broadening the scope of the program faculty 
and ensuring the program is well-positioned to best serve its students, CoE and ECU 
colleagues, community partners, and the LIS field at large. 
 

Advancing the MLS Program: Growth, Innovation, and Future Directions 

The US Bureau of Labor Statistics projects a +2% growth for librarians and library media 
specialists from 2024 to 2034, with approximately 13,500 openings per year nationally, 
primarily due to a generational aging of the profession, but with slow retirements – meaning 
librarians are retiring at older ages (Bureau of Labor Statistics, 2025). However, North Carolina’s 
long-term projections (2022-2032) show librarians' positions growing from ~4,334 to ~4,751 
jobs (≈ +417, ~9.6% increase), with about 424 average annual openings, mostly from 
retirements and staff turnover. This outlook signals modest growth through the late 2020s 
(NCcareers.org). North Carolina’s pace is somewhat stronger than the U.S. average. With this 
projection in mind, the MLS faculty continues to plan for program improvements to bolster its 
growth in the coming years as an LIS program focused on rural librarianship, which is 
compatible with ECU’s strategic priority on regional transformation and well-being (Appendix 
I.4).  

Systematic Planning 

With systematic planning, the faculty looks forward to updating its strategic plan starting in AY 
2026–2027 by assessing the goals that have been accomplished and those that may need 
refinement. The faculty will continue to broaden its reach to local constituents by continuing to 
build relationships with local public libraries, heritage collections/archives, and organizations, 
as well as special collections in academic libraries, which will continue to strengthen the 
Program’s commitment to rural librarianship. The school library media program will continue 
to provide qualifications for licensure. Beginning in Spring 2026, the Program will collaborate 
with the ECU History Department to establish a dual MLS/Public History degree. Based on all 
programmatic data, planning, activities, and outcomes presented and substantiated 
throughout this self-study, our task list for systematic planning over the next seven years 
includes: 

◼ Update the Unit Assessment Report to reflect the new curriculum and SLOs. 

◼ Enact cyclical student focus groups to strengthen student-centered cyclical 
feedback. 

◼ Maintain the strategic planning cycle of faculty retreats, committee work, 
advisory board consultations, faculty workshops, and alumni/employer surveys 
to ensure planning remains systematic and iterative. 

◼ Continue using multiple data sources (exit surveys, advisory board input, self-
study engagement) to refine the program’s vision, mission, goals, objectives, 
and SLOs. 

◼ Add one more SLO to reflect the leadership ethos evident throughout the 
curriculum and program dynamic. 

◼ Ensure that community-based archives partners remain actively involved in 
planning, reflecting ECU’s regional transformation mission. 

https://strategicplan.ecu.edu/
https://strategicplan.ecu.edu/
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◼ Use compliance plans and curriculum workshops as benchmarks to ensure ALA 
accreditation recommendations are systematically implemented. 

 

Curriculum 

With the launch of its new curriculum in Fall 2025, the MLS Program balances course delivery 
with an even 36-credit-hour load, better aligns the core courses with concentration 
requirements, offers more elective opportunities for all students, and introduces the new 
Archives and Cultural Heritage Informatics concentration. The new archive curriculum will be 
operationalized to involve an interdisciplinary relationship with Adult Education’s work with the 
Army Career Management team, delivering archives courses to this unique cohort of students.  

For the upcoming academic years, we will continue to seek ways to further immerse the 
conceptual framework of rural librarianship (e.g., place-based knowledge, critical rural studies) 
into the curriculum, including adding courses that specifically focus on this area. Additionally, 
the MLS Faculty will refine the capstone ePortfolio process, allowing students to have more 
agency and input in the contents of their ePortfolios and how their artifacts demonstrate the 
professional knowledge gained from their coursework, as well as their professional interests, 
experiences, and needs. Improvements to the current capstone ePortfolio will be aligned with 
the program’s student learning outcomes to provide graduating students with a more relevant 
professional artifact. 

Based on all programmatic data, planning, activities, and outcomes presented and 
substantiated throughout this self-study, our task list for our curriculum over the next seven 
years includes: 

◼ Launching a dual degree program with the ECU History Department. 

◼ Exploring cross-listed certificates with sibling CoE units. 

◼ Continue to evaluate course caps and delivery methods to ensure a balance 
between faculty capacity and student demand. 

◼ Maintain and refine course rotation schedules to ensure access and balance 
across concentrations. 

◼ Use student surveys, alum surveys, and performance data (e.g., ePortfolio 
development, Praxis pass rates) to identify areas for curricular improvement. 

◼ Adjust syllabi and assignments (as was done in LIBS 6048: Collection 
Development) to scaffold student learning better. 

◼ Explore and develop new curricular initiatives, including expanding archival 
coursework in conjunction with the ECU Community Archives Lab, and pursuing 
interdisciplinary collaborations, such as initiatives with the Rural Education 
Institute.  
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Faculty 

With two tenure-track faculty members starting in Fall 2025, the MLS faculty’s membership will 
return to its pre-pandemic level of nine full-time equivalent (FTE) faculty members. In the 
coming years, as the program continues to expand its teaching and research endeavors, 
particularly in archival studies and public library areas, the number of faculty members will be 
increased as needed, providing an opportunity to educate more students across all 
concentrations. Additionally, MLS faculty will be collaborating more closely with the CoE’s Rural 
Education Institute to explore ways in which LIS research can contribute to the discourse in rural 
education, particularly in relation to public and school libraries.  

Based on all programmatic data, planning, activities, and outcomes presented and 
substantiated throughout this self-study, our task list for our faculty over the next seven years 
includes: 

◼ Mentoring and supporting tenure-track faculty to tenure and promotion. 

◼ Hiring and onboarding one more fixed-term faculty member. 

◼ Continuing to secure equitable financial and research support. 

◼ Maintaining balanced teaching loads and strong governance. 

◼ Expanding collaborative teaching and research initiatives with sibling CoE units 
and ECU colleagues. 

 

Students 

The MLS Program anticipates that student recruitment opportunities will continue to emerge 
and grow through its ongoing community-building efforts, as exhibited throughout this self-
study. ECU’s affordable in-state graduate tuition rate, coupled with the program’s flexible online 
program design and delivery, attracts an average of 75 applicants each Spring and 55 
applicants each fall, from which a cohort of 45 students in the spring and 30 students in the Fall 
will keep a faculty of nine members at a ratio of 1:24 with the student body (Appendix IV.1). 
The program will continue to embrace opportunities to improve the student experience based 
on student and graduate exit survey feedback. 

Additionally, the MLS Program aims to reinstate sponsorship for ALA Student Chapter leaders 
to attend the ALA annual conference. This initiative was paused during the pandemic due to 
virtual formats and recent budget concerns; however, the Program is eager to reinstate this 
benefit for its students. Furthermore, current MLS student leaders are excited to establish an 
alum association by organizing the Program’s 385-member alumni listserv to host networking 
events locally as they transition from students to alums upon graduation.  

Based on all programmatic data, planning, activities, and outcomes presented and 
substantiated throughout this self-study, our task list for our students over the next seven years 
includes: 

◼ Achieving and sustaining a 200-240 population of students by 2030. 

◼ Supporting recently graduating student leaders in establishing an alum 
organization. 

◼ Using new student surveys and advising feedback to adjust course rotations, 
improve student onboarding, and tailor pathways for student support. 

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iv.1_enrollment_projections-b.png
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◼ Maintain focus on graduate student wellness and degree efficiency, consistent 
with ECU and UNC System priorities. 

◼ Continue to integrate research as a pedagogical tool early in the curriculum 
(e.g., LIBS 6010 and LIBS 6014) and strengthen opportunities for applied 
research projects throughout the program of study. 

◼ Expand connections between students and employers (via advisory board, 
community internship sites, and local opportunities as they arise) to ensure 
alignment with workforce expectations. 

Administration, Finances, and Resources 

The MLS Faculty is well supported by the IDP, the CoE, and the Dean, who strongly advocate 
for MLS. The MLS Program is recognized as the fourth-largest graduate program at ECU, which 
confers upon it a priority status within the ECU Graduate School. Program administration is 
stable and secure, as most faculty members have strong ties to the ENC area, are alums of the 
MLS Program, and/or are long-time residents of the American South.  

Also, the Program Director role has been solidified as an embedded position (instead of as a 
search position) with a 3-year rotation that allows for stable leadership within the growing 
institutional memory of the faculty group itself (Appendix III.1). Finances for the program are 
stable (Appendix V.4); the increasing enrollment of MLS students positions the program to 
receive strong support for accessing resources from the IDP, the CoE, and, as needed, the 
university (Appendix V.5; Appendix V.6). These support resources include stipends for 
administrative programmatic roles; graduate assistants for tenure-track faculty; sponsorship of 
the program’s international, open access, peer-reviewed scholarly journal; start-up and 
professional development funds for conference travel; incentive stipends for ad hoc program, 
departmental, and college projects; facilities for the ECAL lab; and funding for consultancies, 
as needed. 

Based on all programmatic data, planning, activities, and outcomes presented and 
substantiated throughout this self-study, our task list for program administration over the next 
seven years includes: 

◼ Navigating the 2025 departmental realignment while preserving program 
identity and efficiency. 

◼ Strengthening data-driven practices to sustain the program’s leadership 
position in the college. 

◼ Continue building the advisory board and community stakeholder 
engagement. 

◼ Continuing to advocate for a fixed-term faculty line to further stabilize faculty 
capacity and anticipated increased enrollment. 

Looking ahead, the MLS Program will continue to expand community partnerships with local 

libraries and heritage-based archives, strengthen pathways in academic and public 

librarianship, sustain the program's strong legacy of school librarianship, and contribute to 

ECU’s R1 mission through engaged research and service that actualizes regional 

transformation for information and knowledge services throughout the Eastern North Carolina 

region and beyond.  

https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_iii.1_mls_fall_2023_faculty_retreat_agenda.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.4_mls_program_budget_allocations.pdf
https://www.ecu-mls-program.com/uploads/6/0/8/9/60894655/appendix_v.5_idp_departmental_budget_2024-2025.pdf
https://budget.ecu.edu/wp-content/pv-uploads/sites/129/ECU_FY25-UNC-System-All-Funds-Budget.pdf
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Conclusion 
 

At this Fall’s (2025) University Day, which is a kickoff event for the new academic year, 
Chancellor Rogers announced a $25 million budget cut and savings initiative over the next 
three years as a strategic response "to the changing enrollment environment facing higher 
education, while also adapting to the educational demands of future generations of students" 
(ECU News Services, September 4, 2025). Like many universities, ECU is navigating a time of 
unanticipated change; however, the university continues to seize opportunities to adapt, 
innovate, and invest in areas of strength. The MLS Program, as the only library and information 
science program in the Eastern North Carolina region, remains constant in its mission to be a 
model for student success, public service, and regional transformation in service to its 41 
counties and the state as a whole. 

The Eastern North Carolina region takes pride in its rich, deep history, which is foundational to 
its relevance in today’s world. From the original settling of the area by the Tuscarora during the 
16th and 17th centuries to the infamous pirate Blackbeard landing his ship ashore in the region 
in 1718, to Greenville growing from a rural cotton-trading town to the home of East Carolina 
University in 1907, heritage-based knowledge, information, and preservation have been a part 
of this region’s culture for centuries. Today, cotton, peanuts, soybeans, corn, and tobacco 
continue to grow on small and large farms throughout the ENC region. Acres of crops are 
planted, bloom, and are harvested along the city lanes in Greenville and the slower country 
roads of the surrounding rural towns and villages. This program provides an asynchronous 
online library science education tailored to the professional needs of small rural libraries 
located in schools, community colleges, cultural heritage centers, and community archives that 
are established in rural historic homes (Quinerly-Olschner Library, Ayden, NC ), repurposed 
train depots (Blount Memorial Library, Bethel, NC), expanded ranch homes (Ahoskie Public 
Library, Ahoskie, NC), lighthouses (Roanoke River Lighthouse & Maritime Museum, Plymouth, 
NC), and tribal grounds (Indian Education Resource Center, Pembroke, NC). 
Recently designated as an R1 university (Smith & Tilghman, 2025), East Carolina University. 
is the flagship institution of higher education in the Eastern North Carolina region. As such, the 
MLS Program is the premier educator for library science and archival studies, providing a vital 
service to the ENC by offering an ALA-accredited program in the most rural part of the state. 
The MLS Program offers a unique curriculum that includes an archival studies concentration 
grounded in traditional and culturally responsive archival theories and ethics, with a focus on 
supporting its students in nurturing sociocultural and practical skills in local geocultural 
information spaces. 

The Eastern North Carolina region boasts an enduring information culture, with residents 
committed to preserving local history—the good, the bad, the ugly, and the truth. Community 
partners seek out the ECU MLS Program for support in such endeavors. For instance, in the 
Spring of 2025, the North Carolina Broadcast History Museum (headquartered in Washington, 
NC) contacted Drs. Reyes and Irvin to partner with the FOCAS grant for archival student 
internship support. Also, the ECU History Department is looking forward to a partnership with 
the MLS Program that will begin in the Spring of 2026, with a mutual vision of offering a dual 
MLS/History master’s degree. Due to the incredible work that the MLS Faculty contributes to 
their teaching, research, and service activities, the ENC region is connecting with the MLS 
Program to learn from the faculty’s and students’ knowledge and expertise. 

https://news.ecu.edu/2025/09/04/ecus-2025-university-day-event/
https://www.ayden.com/departments/library/
https://sheppardlibrary.org/c.php?g=659581&p=4631029
https://www.librarything.com/venue/18270/Albemarle-Regional-Library-Ahoskie-Public-Library
https://www.librarything.com/venue/18270/Albemarle-Regional-Library-Ahoskie-Public-Library
https://rrlhmm.org/
https://rrlhmm.org/
https://www.robeson.k12.nc.us/page/indian-education-program


272 

Due to the highly interdisciplinary nature of the faculty’s research, the MLS Program is building 
connections nationwide and worldwide as well. Faculty members are engaged in projects that 
involve a consortium of ALA-accredited programs (FOCAS, the Mellon grant) and connect with 
renowned scholars affiliated with LIS programs from the University of Buffalo (Dr. Bright), the 
University of Alabama, UCLA, and Wayne State University (Dr. Irvin), as well as Syracuse 
University (Dr. Youngman), among others. On the global stage, Dr. Reyes is collaborating with 
international LIS scholars from Australia, England, and Iran (Appendix III.2), and the MLS 
Program’s IJIDI journal further engrains the Program’s presence in the global LIS discourse 
working with colleagues from countries such as Canada, Australia, Nigeria, and Malaysia  
(Appendix III.16). The CoE and the IDP have consistently demonstrated their ongoing support 
for the success of the MLS Program through administrative support, financial resources, and 
other necessary resources. 

Eastern North Carolina is a special and resilient place, and its citizens deserve access to highly 
qualified professional academic, public, and school librarians, as well as community archivists, 
to meet their information needs. Access to credible information and ideas is more vital than 
ever in this information age. The MLS Program at East Carolina University meets the needs of 
these citizens by educating and motivating LIS professionals to be librarians who are ethical, 
creative, courageous, and caring about the human condition. Now that the baton has been 
handed over to a vibrant generation of faculty, the ECU MLS Program is well-positioned to 
flourish in the years to come. We look forward to the ALA Committee on Accreditation’s review 
with confidence, knowing that our robust degree program has fulfilled all standards to confirm 
the ECU MLS Program as a relevant, rigorous, and impactful ALA-accredited program of LIS 
study, research, and service in today’s ever-evolving information landscape. 

As we bring this self-study to a close, we reflect with pride on the collaborative spirit that 
shaped both this presentation and the Master of Library Science Program’s ethos. Our 
commitment to preparing thoughtful, library and information science professionals is woven 
into every facet of our work, from curriculum design to community engagement, from faculty 
scholarship to student success. This moment of accreditation provides more than an 
opportunity for accountability; it is also a time to reaffirm our purpose and to imagine what 
comes next for our work as a distance education program specializing in rural librarianship and 
community-based knowledge in the twenty-first century. Rooted in service, grounded in 
inquiry, and inspired by our students and community partners, we move forward with clarity, 
humility, and resolve. Thank you for your time, attention, and consideration in reading our self-
study to get a glimpse of who we are and what we can do in the name of librarianship. We are 
the Master of Library Science Program at East Carolina University, guided by our values of 
community, culture, creativity, and care, embodying the mission of “Servire” – we are here - to 
serve. 
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