PART |I: COMMITTEE CHARGE

To promote and administer annually the Bechtel Fellowship, Distinguished Service
Award, Melcher and Bound to Stay Bound Scholarships, and the Penguin Random House
Young Readers Group Awards.

e Louise Seaman Bechtel Fellowship: designed to allow qualified children’s librarians to
spend up to four (4) weeks reading and studying at the Baldwin Library of the George A.
Smathers Libraries, University of Florida, Gainesville.

o Current fellowship value: Up to two (2) fellows will receive a grant up to
$7,500 to study at the Baldwin Library of Historical Children's Literature of
the George A. Smathers Libraries, University of Florida, Gainesville.

e Distinguished Service Award: established to recognize a member of ALSC who has
made significant contributions to, and an impact on, library services to children and the
Association for Library Service to Children. The recipient receives a monetary award, a
citation and an engraved pin, which are presented during the ALSC Membership
Meeting during the ALA Annual Conference.

o Current award value: $2,000

e Frederic G. Melcher (Melcher) Scholarship: provides financial assistance for the
professional education of those who intend to pursue an MLS degree and who plan to
work in children’s librarianship.

o Current award value: Up to two (2) scholarships, $8,000 each. Each
scholarship winner receives student memberships to both the American
Library Association (ALA) and the Association for Library Service to
Children (ALSC) for one academic year

e Bound to Stay Bound Books (BTSB) Scholarship: The Bound to Stay Bound Books
(BTSB) Scholarship provides financial assistance in the form of four annual monetary
awards for the education of those who intend to pursue an MLS or Ph.D. in library
science or a related field and who plan to work in the area of library service to children.

o Current award value: Up to four (4) scholarships, $8,000 each. Each
scholarship winner receives student memberships to both the American
Library Association (ALA) and the Association for Library Service to
Children (ALSC) for one academic year

e Penguin Random House Young Readers Group Awards: This award provides a
stipend per award winner, provided by Penguin Random House Young Readers Group
Awards, for up to two winners to attend their first ALA Annual Conference. Applicants
must have fewer than ten (10) years of experience as a children’s librarian and work
directly with children.

o Current award value: $1200 stipend per award winner
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Co-Chair Responsibilities

e Co-Chairs should confirm with the ALSC Office that the dates for all deadlines and
awards and the monetary award amounts listed are accurate.

e Read and understand the committee’s charge, function statement and terms, criteria,
and requirements of all awards in preparation for committee meetings.
Establish and distribute a calendar of the year’s work as soon as possible.
Co-Chairs should create and distribute meeting agendas to committee members as
needed throughout their term.
Attend and participate fully in all virtual meetings and discussions.
Promote interest in and awareness of the awards; solicit applications for awards for
which the committee is responsible during the appropriate time of committee calendar.

e Read and review all applications prior to discussions, and be prepared to discuss
strengths and weaknesses of each.
Use the criteria chart to evaluate applications (See Appendices).
Maintain confidence about all nominations and committee discussions about the
nominees.

e Review the Professional Recognition and Scholarships Award Manual and make
suggestions for improvement. The manual should be reviewed at least every five (5)
years.

Committee Member Responsibilities

e Read and understand the committee’s charge, function statement and terms, criteria,
and requirements of all awards in preparation for committee meetings.
Attend and participate fully in all virtual meetings and discussions.
Promote interest in and awareness of the awards; solicit applications for awards for
which the committee is responsible during the appropriate time of committee calendar.
e Read and review all applications prior to discussions, and be prepared to discuss
strengths and weaknesses of each.
Use the criteria chart to evaluate applications (See Appendices).
Maintain confidence about all nominations and committee discussion about the
nominees.
e Review the Professional Recognition and Scholarships Award Manual and make
suggestions for improvement. The manual should be reviewed at least every five (5)
years.

Priority Group Consultant Responsibilities

e The Priority Group Consultant from Priority Group Il (Professional Recognition and
Scholarships) is assigned to the committee to serve as a resource for questions from the
Co-Chairs and the committee regarding procedure, personnel, and the eligibility of
applicants.

e Serves as liaison between the Co-Chairs and the ALSC Board.
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e Works with the Co-Chairs to review annually the procedures of the committee and to
make recommendations for improving the processes. The recommendations can range
from those which can be implemented easily to those requiring action by the ALSC
Board.

e Assists the committee and Co-Chairs with procedural and personnel problems as
needed.

e Resolves unusual issues which the Co-Chairs cannot address

ALSC Staff Responsibilities

ALSC Program Officer Responsibilities

e Sends letters of invitation to new committee members and incoming Co-Chair at the
President’s instructions and confirms acceptance.
Informs new committee members of where to locate the manual on the ALSC website.
Updates online roster of committee members.

ALSC Membership & Marketing Specialist Responsibilities

Sends appropriate links and information to the Co-Chairs and Committee.
Posts, updates, and activates online application forms, coordinating application
information with the Co-Chairs
e Handles all ALSC office correspondence (letters, invoices, etc.) related to the awards
and grants.
e After applications have closed, checks each applicant to ensure they are current ALSC
members. Sends an email to the Co-Chairs to notify them that this check is complete.
e Coordinates with ALA Communications and Marketing Office to ensure the press
releases announcing winner(s) are sent out.
e Collects biographical information from the winner(s) so that press release(s) may be sent
to the winner’s(s’) local press.
e Contacts winner(s) to ensure participation and invites winner(s) to attend ALSC
membership meeting at Annual to hear the announcement.
e Award-Specific Responsibilities:
o Louise Seaman Bechtel Fellowship Award
m Receives a copy of all Bechtel Fellowship Award applications.
m Sends winner’s(s’) name(s), email address(es), a copy of the winning
application(s), and a copy of the award letter(s) to the Curator of the
Baldwin.
m  Communicates regularly with the Curator of the Baldwin Library and
Bechtel Co-Chairs.
m Invoices Baldwin Curator for $500 administrative fee in late November;
expects payment in January.
o Distinguished Service Award
m Arranges for the check to be sent with the winner letter.
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m Updates the list of Distinguished Service Award winners on the ALSC
website and in the manual’s appendix (Appendix B8).
m Assists the ALSC President in getting the recipient to the Membership
Meeting at the Annual Conference for the announcement.
m Confirms presentation arrangements with chairs and winner.
m Arranges for engraving of the award pin and delivers the pin to the
Co-Chairs for the presentation.
m Provides the Co-Chairs with the deadline for submitting the presentation
speech, and information on presentation procedures.
o Frederic G. Melcher (Melcher) Scholarship
m Represents ALSC to the ALA Scholarships Clearinghouse; attends
annual meeting in August.
m Reviews application immediately after ALA Annual Conference; consults
with Co-Chairs about any changes.
m Reviews top ten candidate applications and eliminates those that
obviously do not qualify for the scholarships.
e Bound to Stay Bound Books (BTSB) Scholarship:
o Communicates with the President of Bound to Stay Bound Books
regarding the four BTSB scholarship recipients.
e Penguin Random House Young Readers Group Awards:
o Communicates with Penguin Random House regarding the award
recipients
o Invoices Penguin Random House for award funds plus administration fee;
Arranges for check to be sent to award winners.

ALSC Board Responsibilities
e On request, reviews and reaffirms the committee’s charge, criteria, procedures, etc.
ALSC President and Vice President/President-Elect Responsibilities
Appoint members to the committee.
Make appointments to fill vacancies on the committee.
Address problems or non-participation of committee members in consultation with the

Executive Committee and Priority Group Consultant.
e Preside at any announcement and/or presentation ceremonies.

Baldwin Curator Responsibilities (Bechtel Scholarship Only)
e Communicates regularly with the ALSC Membership & Marketing Specialist and Bechtel
Co-Chairs.

Provides ALSC with a quote for the press release, if requested.
Responds to questions from potential applicants.
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e Provides housing and local information to the Fellow.
e Makes all university financial arrangements.
e Facilitates research while a Fellow is in attendance.

PART II: COMMITTEE WORKFLOW

Overview

Working together to discuss and select the winners of the Louise Seaman Bechtel Fellowship,
Distinguished Service, Penguin Random House Young Readers Group Awards, and the
Melcher and Bound 2 Stay Bound Scholarships is a rare professional experience. Enjoy your
time in this process.

Quarterly Reports and Meeting Minutes

Co-Chairs should submit a report summarizing committee meetings and activities since the last
reporting period due by:

February 15 (Q1)
May 15 (Q2)
September 15 (Q3)
December 15 (Q4)

Check with ALSC office for current schedule.

A template for the quarterly report and information about quarterly reports can be found here:

https://airtable.com/shrgJWnASZcJvsqg2p
e This link is a template; do not submit your report here.

To submit your report:

[J ALSC will send a reminder email, including a new link to the quarterly report that one of
the Co-Chairs will be responsible for submitting.

[J The submitter will receive a copy of the report once it has been reviewed by
ALSC staff.

[J Confidential information should not be included in these reports nor in committee
meeting minutes. This is a professional award committee.

[J Send a copy of the report to the other Co-Chair and the Priority Group Consultant.

[CJ Post a copy of the report on the committee space on ALA Connect in order to maintain a
history of proceedings and ensure a smooth transition for the incoming Co-Chair and
committee members.

[J Optional: Post meeting minutes on ALSC Announcements, allowing interested
ALSC members to access reports and learn more about the committee’s work.
These minutes should exclude confidential information.

ALSC Professional Recognition and Scholarships Committee Manual Page 5 of 45


https://airtable.com/shrgJWnASZcJvsq2p

Committee Participation

Committee members are expected to:
e Participate in discussions, (virtual, in-person, or hybrid).
e Engage in the business of the committee
o Committee business includes, but is not limited to:
m Reviewing the Committee’s functions, charges and procedures.
m Encouraging colleagues to apply for the Fellowship, selecting the
Fellow(s), and participating in ALSC’s Strategic Planning Process as it
relates to this committee.

e Attend all meetings during the two years of service on the committee.

ALSC is grateful for the full participation of committee members. In recognition of their
commitment, the Co-Chairs should send a letter of appreciation to committee members’
supervisors/employers. Templates are available in Appendix E.

Note that ALA Member Policy Manual, Section A.5.4 Member Service Policy (Old Number 4.4)
states: “No person shall concurrently serve in more than three separate positions. Governing
board, committee, liaison, subcommittee, and other responsibilities which require service in
another position (e.g., service on a committee which entails assembly representation) are not in
conflict with this policy. Appointment procedures and forms used at all stages of the appointment
process shall remind members of their responsibility to adhere to this policy.”

General guidelines for effective committee discussion include the following:

e Come prepared for any discussion, having read required material: the manual,
applications received, etc

e Speak to the committee as a whole. Refrain from private conversations during
discussions

e Speak briefly and to the point. That is, speak only to the terms, criteria, and definitions of
the awards

e Be receptive to others’ ideas and comments

Committee members are expected to participate fully in the work of the committee. A committee
member who finds it impossible to do so is expected to resign as soon as possible. If the
Co-Chairs do not hear from a committee member, the committee member is contacted to
determine if there is a potential on-going problem that prevents the member from full
participation. If there is such a problem, the Co-Chair, after consultation with the Priority Group
Consultant, must request that the member resign for the good of the committee. Letters of
resignation are to be sent to the Co-Chairs. Once received, Co-Chairs should share the
resignation letter with the ALSC Staff Liaison, Priority Group Consultant, ALSC Executive
Director, and ALSC President.
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Communication

Electronic communication facilitates the distribution of information from the Co-Chairs to
committee members, and the regular discussion of procedural issues. The Co-Chairs will
establish ground rules for electronic communication and meetings by the committee at the
beginning of each term. At times, the Co-Chairs may invite open discussion on a matter of
concern. The Co-Chairs will facilitate such open discussions. If the Co-Chairs or another
committee member cannot set up conference calls or virtual meetings for committee
discussions, the ALSC office can be asked to handle this detail.

The committee adheres to the “Guidelines for Electronic Communication” as found in the ALSC
Handbook of Organization posted on the ALSC Web site at:
http://www.ala.org/alsc/quidelines-electronic-communication

Other useful tools for virtual and hybrid committees are:
e General Tips and Advice for Virtual Meetings:
o http://www.ala.org/alsc/aboutalsc/coms/resources/generaltips
e Virtual Committee FAQs:
o http://www.ala.org/alsc/aboutalsc/coms/resources/virtualFAQ
e ALSC Online Tools:
o http://www.ala.org/alsc/aboutalsc/coms/resources/onlinetools

Confidentiality

Since the committee’s electronic communication is generally confidential, there are several
ways to better ensure confidentiality. When communicating in writing, include the word
“confidential” on the subject line or as part of the transmission options.

Do not forward communications to anyone outside of the committee except those in ALSC
responsible for governance: the Executive Director, the President, and/or the Priority Group
Consultant. Our reason is to ensure the privacy rights of committee members and candidates
under discussion.

Please remember that the following items are not for public discussion at any time—prior to,
during, or following the selection process of the award recipients:
e The number of applications received
e Specific candidates under consideration
e Reasons given by individual committee members for supporting or removing candidates
from consideration
e Details of discussion or voting results
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PART IlI: Timeline

Calendar

It is the responsibility of the Co-Chairs to set up and distribute a calendar of the year’s work as
soon as possible. It is the responsibility of committee members to meet all deadlines to assure
that the selection process is orderly and timely. Co-Chairs should create and distribute meeting
agendas to committee members as needed throughout their term.

Prior to Year of Service

The ALSC President makes appointments after the ALA Annual Conference. The incoming
Co-Chair will be appointed first; members will be appointed subsequently.

July (new committee members’ terms begin)

General:

Terms of incoming Co-Chair and incoming members begin on July 1st.
As committee members accept their appointments, it is recommended that the
Co-Chairs send a written communication of welcome to each member.

e Co-Chairs should confirm with the ALSC Office that the award deadlines and monetary
amounts listed online are accurate.
Members should download and study the Manual.
Committee members sign confidentiality agreements.

Louise Seaman Bechtel Fellowship:

e Co-Chairs and ALSC Membership & Marketing Specialist ensure the updated Bechtel
Fellowship Application is online and opened on ALSC’s website by July 15th.

e All members of the committee publicize that applications for the Bechtel Fellowship are
open, and actively solicit applications (July - October).

Distinguished Service Award:

e No additional tasks necessary at this time. (See General Tasks.)

Frederic G. Melcher (Melcher) Scholarship:

e The ALSC Staff Liaison prepares paperwork for first payment to the Melcher Scholarship
winners from the previous year.

e The ALSC Staff Liaison and committee should communicate regularly with previous
scholarship recipients to offer support and engagement opportunities within ALSC. This
should occur bi-monthly.

Bound to Stay Bound Books (BTSB) Scholarship:

e No additional tasks necessary at this time. (See General Tasks.)
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Penguin Young Readers Group:

e No additional tasks necessary at this time. (See General Tasks.)
August

General:

e See below.

Louise Seaman Bechtel Fellowship:

e All members of the committee publicize that applications for the Bechtel Fellowship are
open, and actively solicit applications (July - October).

e The Co-Chairs receive applications, ensuring all have complete information, and
contacting applicant(s) for missing information or documents (July - October).

Distinguished Service Award:

e No additional tasks necessary at this time. (See General Tasks.)

Frederic G. Melcher (Melcher) Scholarship:

e The ALSC Staff Liaison attends the ALA Scholarship Clearinghouse Task Force meeting
to review the current year’s process and make any recommendations for improvements.

Bound to Stay Bound Books (BTSB) Scholarship:

e The BTSB staff sends the full scholarship amount to the schools attended by each of the
previous year’s winners.

e The ALSC Staff Liaison attends the ALA Scholarship Clearinghouse Task Force meeting
to review the current year’s process and make any recommendations for improvements.

e The ALSC Staff Liaison and committee should communicate regularly with previous
scholarship recipients to offer support and engagement opportunities within ALSC. This
should occur bi-monthly.

Penguin Random House Young Readers Group Awards:

e All members of the committee publicize that applications for the Penguin Random House
Young Readers Group Awards are open after ALA Annual.
e Co-Chairs confirm the opening and closing dates with the ALSC Staff Liaison.

September

General:

e Co-Chairs submit Quarterly Committee Report, send a copy to the Priority Group
Consultant, and post on ALA Connect.
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Louise Seaman Bechtel Fellowship:

All members of the committee publicize that applications for the Bechtel Fellowship are
open, and actively solicit applications (July - October).

The Co-Chairs receive applications, ensuring all have complete information, and
contacting applicant(s) for missing information or documents (July - October).

If the Committee decides to extend the application deadline, the Co-Chairs must request
this of the ALSC Executive Director and ALSC Membership & Marketing Specialist
before the deadline of October 15th. The committee will send out publicity about the
extension, if one is made.

Distinguished Service Award:

No additional tasks necessary at this time. (See General Tasks.)

Frederic G. Melcher (Melcher) Scholarship:

Online applications are accepted by the ALA Scholarship Clearinghouse (September -
March).

Applicants must submit official transcripts to the ALA Scholarship Clearinghouse, as
instructed in the application.

Bound to Stay Bound Books (BTSB) Scholarship:

Online applications are accepted by the ALA Scholarship Clearinghouse (September -
March).

Applicants must submit official transcripts to the ALA Scholarship Clearinghouse, as
instructed in the application.

Penguin Random House Young Readers Group Awards:

All members of the committee publicize that applications for the Penguin Random House
Young Readers Group Awards are open.

October

General:

See below.

Louise Seaman Bechtel Fellowship:

Bechtel Fellowship applications are due by October 15th.

The Co-Chairs set up a meeting date and arrange for the virtual meeting, notifying
members of the date. This can be set up through the ALSC Office.

Co-Chairs and committee members read through the applications, using the optional
evaluation rubric to prepare for discussion. (The rubric is available for committee use
only. The rubric is available in the appendices, can be found on the committee space on
ALA Connect, and can be requested from the ALSC Membership & Marketing
Specialist.)
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e The committee meets virtually to discuss and select winner(s).
e Co-Chairs notify the ALSC Membership & Marketing Specialist of the committee’s
decision.

Distinguished Service Award:

e Co-Chairs and members announce the opportunity to nominate ALSC members and
post the deadline on ALA Connect, the ALSC blog, and other related mailing lists.

Frederic G. Melcher (Melcher) Scholarship:

e Online applications are accepted by the ALA Scholarship Clearinghouse (September -
March).

e Applicants must submit official transcripts to the ALA Scholarship Clearinghouse, as
instructed in the application.

Bound to Stay Bound Books (BTSB) Scholarship:

e Online applications are accepted by the ALA Scholarship Clearinghouse (September -
March).

e Applicants must submit official transcripts to the ALA Scholarship Clearinghouse, as
instructed in the application.

Penguin Random House Young Readers Group Awards:

e All members of the committee publicize that applications for the Penguin Random House
Young Readers Group Awards are open.

November

General:

e ALSC Membership & Marketing Specialist works with ALA's Communications and
Marketing Office to ensure that appropriate press releases are finalized and
disseminated.

Louise Seaman Bechtel Fellowship:

e The ALSC Membership & Marketing Specialist contacts the winner(s) of the Fellowship
and secures acceptance.
e The Co-Chairs and committee draft a press release and send it to the ALSC
Membership & Marketing Specialist no later than November 15. (See Appendices.)
e The Co-Chairs send a letter of regret to applicants who were not selected to receive a
Fellowship. (See Appendices.)
e ALSC Membership & Marketing Specialist sends the following information for each
winner to the Baldwin Curator:
o Name
o Email address
o A copy of the winning application
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ALSC Membership & Marketing Specialist invoices the George A. Smathers Libraries’
Business Services Office at the University of Florida for the administrative fee. Once
approved by the Fund Administrator, the check is mailed to ALSC, in all likelihood in
January. The invoice should be addressed to the curator of the Baldwin Collection and
emailed to them.
Please use this address on invoice:

UF George A. Smathers Libraries

55010000

Attn: [Curator’s name]

PO Box 117021

Gainesville, FL 32611-7021

Distinguished Service Award:

Co-Chairs and members announce the opportunity to nominate ALSC members and
post the deadline on ALA Connect, the ALSC blog, and other related mailing lists.

Frederic G. Melcher (Melcher) Scholarship:

The ALSC Staff Liaison prepares paperwork for the second and last payment to the
previous year’s Melcher Scholarship winners.

Online applications are accepted by the ALA Scholarship Clearinghouse (September -
March).

Applicants must submit official transcripts to the ALA Scholarship Clearinghouse, as
instructed in the application.

Bound to Stay Bound Books (BTSB) Scholarship:

Online applications are accepted by the ALA Scholarship Clearinghouse (September -
March).

Applicants must submit official transcripts to the ALA Scholarship Clearinghouse, as
instructed in the application.

Penguin Random House Young Readers Group Awards:

Applications are due by November 15 for the Penguin Random House Young Readers
Group Awards.

The Co-Chair and committee members read and evaluate the applications. The
committee may defer to the rubric. (See Appendices.)

The committee members discuss their evaluation sheets by the predetermined deadline.
(See Appendices.) Winners should be announced by December 1.

The Co-Chairs call the winners to notify them of their award and send a letter of regret to
the other applicants. (See Appendices.)

The Co-Chairs prepare a press release and send it to the ALSC Membership &
Marketing Specialist. (See Appendices.)
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e The ALSC Membership & Marketing Specialist sends congratulatory documents to
winners, and sends an invoice to the award sponsors for payment, uploads the press
release, and updates the website.

December

General:

e Co-Chairs submit Quarterly Committee Report, send a copy to the Priority Group
Consultant, and post on ALA Connect.

Louise Seaman Bechtel Fellowship:

e No additional tasks are necessary at this time. (See General Tasks.)

Distinguished Service Award:

e The deadline for nominations is December 15. Check with the ALSC Office for more
information.

e The Co-Chairs will check the eligibility of nominees and nominators with the ALSC office
and then send eligible nominations to the committee members.

e The Co-Chair and committee members read and evaluate the applications. If a winner is
chosen, the Co-Chairs forward the winning nomination to the ALSC office. In the event
that a winner is not selected, the Co-Chairs should contact the ALSC office.

Frederic G. Melcher (Melcher) Scholarship:

e The ALSC Staff Liaison and committee should continue to communicate regularly with
previous scholarship recipients to offer support and engagement opportunities within
ALSC. This should occur bi-monthly.

e Online applications are accepted by the ALA Scholarship Clearinghouse (September -
March).

e Applicants must submit official transcripts to the ALA Scholarship Clearinghouse, as
instructed in the application.

Bound to Stay Bound Books (BTSB) Scholarship:

e The ALSC Staff Liaison and committee should continue to communicate regularly with
previous scholarship recipients to offer support and engagement opportunities within
ALSC. This should occur bi-monthly.

e Online applications are accepted by the ALA Scholarship Clearinghouse (September -
March).

e Applicants must submit official transcripts to the ALA Scholarship Clearinghouse, as
instructed in the application.

Penguin Random House Young Readers Group Awards:

e Winners should be announced by December 1.
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January
General
e See below.

Louise Seaman Bechtel Fellowship:

e ALSC President announces winner(s) of the Bechtel Fellowship.
e Timeline for the Baldwin Curator:
o January

m Baldwin Curator requests the money from the University’s Libraries
Business Services Office, approved by the Fund Administrator.

m Baldwin Curator sends out information to the Fellow(s) about paperwork
and processing they will need to complete prior to arrival.

m Bechtel Fellow(s) completes paperwork required by the University and
submits to the Baldwin Curator.

m Check(s) for half the amount of the Fellowship is issued and sent directly
to the Fellow(s) prior to their expected arrival date.

m Baldwin Curator requests Library Fiscal Office at UF to transfer Mentor
Stipend from UF Bechtel account to mentor’s account, approved by Fund
Administrator.

o One Month Prior to Fellow’s Arrival:

m Faculty mentor appointed.

m Baldwin Curator alerts the ALSC Office of the dates the Fellow(s) will be
on campus.

m Bechtel Fellow(s) submit a request list of materials to review to the
Baldwin Curator.

o After the Fellowship concludes:

m Baldwin Curator confirms the date the Fellow(s) completed their study at
the Baldwin Library with the ALSC Office. ALSC Membership &
Marketing Specialist sends an email to the Fellow(s) reminding them of
the deadline for the report due to ALSC.

m  Within two months following the completion of the Fellowship, Fellow(s)
submits a 500-word report, including activities and an evaluation of the
experience, to the ALSC Executive Director and ALSC Membership &
Marketing Specialist. This can be submitted as early as the last day the
Fellow is on campus. (See Appendices.)

m  The Fellow(s) provides brief documentation of the three presentations to
the ALSC Office no later than one year of completion of study at the
Baldwin.

m  The ALSC Membership & Marketing Specialist will forward the Bechtel
Fellow’s report(s) to the Co-Chairs of the Professional Recognition and
Scholarships Committee and the Curator of the Baldwin Library, who will
then forward it to:
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e Director of the George A. Smathers Libraries (who sends copies to
mentors and trustees of the Cerimon Fund)
e Director of the Center for the Study of Children’s Literature

Distinguished Service Award:

e The committee writes a press release and submits it to the ALSC Membership &
Marketing Specialist by the end of January. (See Appendices.)

e The outgoing chair sends thank you letters to everyone who nominated the recipient.
The outgoing chair also sends thank you letters to all who submitted unselected
nominations and invites them to resubmit them in the future, as they do not carry over
from year to year. (See Appendices.)

e The outgoing chair sends a congratulatory letter to the recipient informing them when it
will be presented at the ALA Annual Conference and that they or their representative is
expected to make brief remarks of acceptance. The ALSC Executive Director will follow
with a detailed confirmation letter. (See Appendices.)

Frederic G. Melcher (Melcher) Scholarship:

e Online applications are accepted by the ALA Scholarship Clearinghouse (September -
March).

e Applicants must submit official transcripts to the ALA Scholarship Clearinghouse, as
instructed in the application.

Bound to Stay Bound Books (BTSB) Scholarship:

e Online applications are accepted by the ALA Scholarship Clearinghouse (September -
March).

e Applicants must submit official transcripts to the ALA Scholarship Clearinghouse, as
instructed in the application.

Penguin Random House Young Readers Group Awards:

e No additional tasks necessary at this time. (See General Tasks.)

February/March

General:

e Co-Chairs submit Quarterly Committee Report, send a copy to the Priority Group
Consultant, and post on ALA Connect.

e Committee members attend virtual orientation hosted by the ALA Scholarship
Clearinghouse.

Louise Seaman Bechtel Fellowship:

e No additional tasks necessary at this time. (See General Tasks.)
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Distinguished Service Award:

e Announcement of the winner will be made via press release from ALA in March and will
be simultaneously released via ALSC social media channels.

Frederic G. Melcher (Melcher) Scholarship:

e Online applications are accepted by the ALA Scholarship Clearinghouse (September -
March).

e Applicants must submit official transcripts to the ALA Scholarship Clearinghouse, as
instructed in the application.

Bound to Stay Bound Books (BTSB) Scholarship:

e Online applications are accepted by the ALA Scholarship Clearinghouse (September -
March).

e Applicants must submit official transcripts to the ALA Scholarship Clearinghouse, as
instructed in the application.

Penguin Random House Young Readers Group Awards:

e No additional tasks necessary at this time. (See General Tasks.)
April
General:

e The ALSC Membership & Marketing Specialist contacts the Co-Chairs to confirm the
time and location of the ALSC Membership Meeting.

Louise Seaman Bechtel Fellowship:

e No additional tasks necessary at this time. (See General Tasks.)

Distinguished Service Award:

e The Co-Chairs prepare an introductory speech for the presentation of the award at
Annual Conference (See Appendices.)

e The ALSC Staff Liaison to the committee will arrange for a photograph to be taken of the
recipient and Co-Chairs during the Annual Conference presentation.

Frederic G. Melcher (Melcher) Scholarship:

e ALSC Staff Liaison will send the Co-Chairs a link to the online applications as provided
by the ALA Scholarship Clearinghouse. (See Appendices.)
Co-Chairs divide up the applications as equally as possible. (Usually early April.)
Application review takes place for approximately four (4) weeks.
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Bound to Stay Bound Books (BTSB) Scholarship:

e ALSC Staff Liaison will send the Co-Chairs a link to the online applications provided by
the ALA Scholarship Clearinghouse. (See Appendices.)
Co-Chairs divide up the applications as equally as possible. (Usually early April.)
Application review takes place for approximately four (4) weeks.

Penguin Random House Young Readers Group Awards:

e No additional tasks necessary at this time. (See General Tasks.)
May

General:

e Co-Chairs submit Quarterly Committee Report, send a copy to the Priority Group
Consultant, and post on ALA Connect.

Louise Seaman Bechtel Fellowship:

e No additional tasks necessary at this time. (See General Tasks.)

Distinguished Service Award:

e Co-Chairs request that the ALSC Membership & Marketing Specialist provides access to
nomination forms at relevant ALSC meetings. These may include:
o Division Leadership
o All-Committee
o Membership

Frederic G. Melcher (Melcher) Scholarship:

e No later than May 10th, the committee members submit their lists of the top three (3),
and no more than five (5), applicants in order of preference to the Co-Chairs. (Note: This
list is shared between the Frederic G. Melcher Scholarship and the Bound to Stay Bound
Books Scholarship.)

e The Co-Chairs compare all lists. If discussion is required, the Co-Chairs gather the
committee to compile the final list.

e No later than May 15th, the Co-Chairs send the final top ten (10) list to the ALSC
Scholarship Committee Staff Liaison. (Note: This list is shared between the Frederic G.
Melcher Scholarship and the Bound to Stay Bound Books Scholarship.)

e The ALSC Staff Liaison vets the list of scholarship recipients with the ALA scholarships
office and downloads the winning applications from the database.

The ALSC office notifies the scholarship winners.

The ALSC Staff Liaison contacts the two (2) selected applicants to request their
acceptance letter in order to verify they will be attending an ALA-accredited library
school.
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o Note: a winner may also accept a REFORMA award, as it is a separate
ALA-affiliated organization.
The ALSC Staff Liaison prepares letters of congratulations from the ALSC Executive
Director. (See Appendices.)

Bound to Stay Bound Books (BTSB) Scholarship:

No later than May 10th, the committee members submit their lists of the top three (3),
and no more than five (5), applicants in order of preference to the Co-Chairs. (Note: This
list is shared between the Frederic G. Melcher Scholarship and the Bound to Stay Bound
Books Scholarship.)
The Co-Chairs compare all lists. If discussion is required, the Co-Chairs gather the
committee to compile the final list.
No later than May 15th, the Co-Chairs send the final top ten (10) list to the ALSC
Scholarship Committee Staff Liaison. (Note: This list is shared between the Frederic G.
Melcher Scholarship and the Bound to Stay Bound Books Scholarship.)
The ALSC Staff Liaison vets the list of scholarship recipients with the ALA scholarships
office and downloads the winning applications from the database.
The ALSC office notifies the scholarship winners.
The ALSC Staff Liaison contacts the four (4) selected applicants to request their
acceptance letter in order to verify they will be attending an ALA-accredited library
school.

o Note: a winner may also accept a REFORMA award, as it is a separate

ALA-affiliated organization.

The ALSC Staff Liaison prepares letters of congratulations from the ALSC Executive
Director. (See Appendices.)
The ALSC Staff Liaison prepares a letter of notification to the President of Bound to Stay
Bound Books, Inc., indicating the BTSB scholarship recipients. (See Appendices.)

Penguin Random House Young Readers Group Awards:

June

No additional tasks necessary at this time. (See General Tasks.)

General:

The committee members should review their selection processes, including evaluation
rubrics, then consult their PGC, if necessary. Recommendations for improvements
should be discussed with the ALSC Staff Liaison who can advise if Board action may be
required to implement suggested changes.

The outgoing chair meets with the incoming chair and transfers the committee files from
the past year.

Optional: The committee may choose to meet at the ALA Annual Conference.

Terms of outgoing Co-Chair and outgoing members end on June 30th.

Co-Chairs send a letter of appreciation to each outgoing committee member’s
supervisor. (See Appendices.)
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e If any scholarship recipient is attending the ALA Annual Conference and able to attend
the ALSC Annual Conference award ceremony, they should be introduced during the
announcement portion of the meeting.

e After the Annual Conference, the Co-Chairs and committee members will destroy all the
old applications and evaluation sheets in their possession.

Louise Seaman Bechtel Fellowship:

e No additional tasks necessary at this time. (See General Tasks.)
Distinguished Service Award:

e The outgoing chair will officially present the award to the recipient at the Annual
Conference award ceremony. (The Co-Chairs should check with the ALSC Staff Liaison
for details regarding the conference.)

Frederic G. Melcher (Melcher) Scholarship:

e No additional tasks necessary at this time. (See General Tasks.)

Bound to Stay Bound Books (BTSB) Scholarship:

e No additional tasks necessary at this time. (See General Tasks.)

Penguin Random House Young Readers Group Awards:

e No additional tasks necessary at this time. (See General Tasks.)

Part IV: Applicant Criteria and Suggested Voting Procedures

Suggested Voting Procedures

Under the direction of the Co-Chairs, the committee may discuss and agree upon any of the
following procedures for shaping their final lists:
e |tis up to the discretion of each committee chair as to whether or not they wish to use
the optional evaluation rubric tools or how they wish to use them. (See Appendices.)
They were designed as a beginning place for committee members to organize their
thoughts, to ensure each candidate demonstrates all criteria and requirements in their
application, and to rate/evaluate each qualified candidate. They are not meant to be
guidelines or checklists shown to applicants; they are for committee members’ use only
and should not be shared.
e After deliberations via conference call or other electronic discussion, a ballot will be cast
using the list of qualified candidates. Voting may be done as the committee dictates:
o Consensus: general agreement or opinion
o Virtual vote (Ranked, Weighted, or Popular)
o Secret ballot for final selection
o Any combination of voting strategies
e The selection of winners must be a committee decision.
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Applicant Criteria

Louise Seaman Bechtel Fellowship:

e Each applicant will be evaluated on the following:
o The description of the study topic for the fellowship period should be as detailed
as possible and include:

m The significance of the topic to youth services
Research questions
Literature review
Research methodology and steps
Relevant areas of the Baldwin Library of Historical Children’s Literature to
be examined

m Framework/plan for creating the required public programs.

o The applicant must be prepared to spend a minimum of one (1) week or up to
four (4) weeks in Gainesville, FL, doing research. The time spent does not have
to be in successive weeks; it can be broken into shorter visits to campus.

o Research time may be extended through use of the Baldwin’s Virtual/Digital
Collection: https://ufdc.ufl.edu/juv

o Note: The stipend will be prorated based on the amount of time spent on-site at
the Baldwin Library ($1,875 per week; $7,500 maximum).

e Requirements for Bechtel Fellowship Applicants:

o Be a current personal member of the American Library Association (ALA) and the
Association for Library Service to Children (ALSC). Organizational, corporate,
and student members are not eligible.

o If employed, provide documentation of formal approval by the applicant’s
supervisor that they will be able to schedule time from work to travel to the
Baldwin Library in order to conduct research.

o Have a minimum of five (5) years of library experience that involves working
directly with children up to age fourteen (14). These five years do not need to be
continuous. Candidates must currently work as a children’s/youth services
librarian, have worked in this position in the past, or be a retired children’s/youth
services librarian. The library experience may be in public, school, or special
libraries.

Have a graduate degree from an ALA-accredited program.

Write a 500-word report about their study and submit a copy of this report to the
ALSC Executive Director and the ALSC Membership & Marketing Specialist
within two (2) months of the time of study.

o Present at least three (3) public programs [i.e. exhibits (digital or physical),
lectures, workshops, virtual programs, webinars, etc.] based on their research
project to librarians or teachers, children, or the general public.

Distinguished Service Award:

e The nominee must be a member of ALSC. Organizational and corporate members are
not eligible to receive the Award.
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e Committee members may make nominations.

e Individuals nominated may be chosen from any facet of library services to children from
birth through age fourteen. The nominee may be a practicing librarian in a public or
school library, a library or information science educator, a member of the library press, or
editor or other employee of a publishing house. The individual may be retired.

e The nominee should be an individual who has made significant contributions to, and an
impact on library services to children and to the Association for Library Service to
Children. Each year’s committee will consider these two points as they discuss the
nominees for that year.

Frederic G. Melcher (Melcher) Scholarship and Bound to Stay Bound Books (BTSB) Scholarship:

e The following items are required for all scholarship applications. Be sure to check the
requirements of the specific scholarship for which you are applying because you may
need to mail additional documents.

o

o

Completed online application (which includes a personal statement).
Completed references (only references on the official online form will be
accepted). Three professional references are required. Once the application
process begins, the applicant will be asked to provide the name and email
addresses of three (3) professional references. These should be people
(excluding family members) who are well acquainted with their educational
background, intellectual abilities, professional experience, and personal
character. Each person listed will receive an email message with instructions for
completing the online reference form. An application will not be considered
complete unless the three references are submitted by March 1.
Official academic transcripts. An official transcript is required from a bachelor
degree-granting institution and any master's level work toward an ALA-accredited
or NCATE approved master's in library science. Transcripts for other master’s
level work are not required but may be submitted for consideration. The
transcript(s) should be submitted only once regardless of the number of
scholarships applied for. All transcripts must be received by March 1 (electronic
transcripts will not be considered). They should be placed in a sealed envelope
and mailed in one package along with other materials (as required by specific
scholarships) to the following address:

ALA Scholarship Clearinghouse

225 N. Michigan Avenue, Suite 1300

Chicago, IL 60601
Personal Statement. The applicant should include a personal statement as part
of the online application. It should consist of no more than 300 words and
describe any interest and work in their proposed field of study, including
non-course educational experience, volunteer work, teaching or other relevant
employment and publications. The applicant should also indicate what specific
competencies or characteristics they have to offer the field of librarianship, what
they can bring to the profession, and in particular what they have done which
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indicates their potential for leadership. They should describe their career interests
and goals and their commitment to library and information service.
e Factors Considered
o Academic excellence
o Leadership
o Evidence of commitment to a career in librarianship

Bound to Stay Bound Books (BTSB) Scholarship:

e See above section (Frederic G. Melcher (Melcher) Scholarship and Bound to Stay
Bound Books (BTSB) Scholarship)

Penguin Random House Young Readers Group Awards:

e Criteria
o Each applicant will be judged on the following:
o Involvement in ALSC, as well as any other professional or educational
association of which the applicant was a member, chair, etc.
o New programs or innovations started by the applicant at the library in which they
work
o Library experience
e Requirements
o Applicants must:
o Be personal members of ALSC as well as ALA; organizational members are not
eligible
Work directly with children in elementary, middle schools or public libraries
Have less than ten (10) years, but more than one (1) year, of experience as a
children's librarian by the opening of the Annual Conference
o No previous attendance at an in-person ALA Annual Conference

Appendices
Appendix A: Louise Seaman Bechtel Fellowship

Appendix Al: Bechtel Fellowship Application Evaluation Rubric

Applicant’s Name:

Title or Topic of Study:

Criteria Yes No
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Personal member of ALSC

Graduate degree from ALA-accredited program

Resume or statement of jobs

Statement of support from supervisor showing the understanding

that time on site at Baldwin is required

Preliminary Information

Evaluation Points

(2 Points)

Exemplary
Information is present
and well-stated

(1 Point)
Satisfactory
Information is present
but confusing (might
have been difficult to

find)

(0 Points)
Unsatisfactory
Does not meet criteria
or does not address

requirements in
application

Does the applicant
include a list of
professional
positions?
(Demonstrates work
ethic and knowledge)

Does the applicant
have library
experience working
with children for a
minimum of five (5)
years?
(Direct/building level,
school, retired)
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Does the applicant
demonstrate a
realistic vision for
the research and
the time it will take
to complete it?

Is there a plan to
present the
research topic?

Description of the Project

Judging Criteria

(3-5 Points)
Exemplary
Information is stated in
an organized manner
and demonstrates the
applicant understands

the requirements

(1-2 Points)

Satisfactory
Information is there
but it was difficult to
find; places where
judges were unsure if
applicant understood
the expectations

(0 Points)
Unsatisfactory
Does not meet criteria
or does not address

requirements in
application

What is the
originality of the
topic of study for the
Fellowship? Is it too
broad, too narrow,
or just right?

Is the rationale for
the project clearly
stated? Does the
project relate to the
profession?
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Does the applicant
demonstrate
knowledge of the
Baldwin Collection
as it pertains to this
topic?

Research Methodology/ Plan for implementation of Research

Judging Criteria

(3-5 Points)

Exemplary
Information is stated
clearly in an organized
manner and
demonstrates the
candidate understands
the requirements

(1-2 Points)

Satisfactory
Information is there
but it was difficult to
find; places where
judges were unsure if
application understood
the expectations

(0 Points)
Unsatisfactory
Does not meet criteria
or does not address in

application

Does the applicant
demonstrate a clear
plan for conducting
the research?

Has the applicant
done a literature
review? Do they
demonstrate
awareness of
previous research
on the topic and
how it will inform
their project?

Plan for Dissemination of Results/Programming
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Judging Criteria

(2 Points)

Exemplary
Information is present
and well-stated

(1 Point)
Satisfactory
Information is present
but disorganized,

confusing or
incomplete

(0 Points)
Unsatisfactory
Does not meet criteria
or does not address in

application

Does the plan for
three (3) public
programs
demonstrate an
ongoing
commitment to
motivating children
to read?

Is there an
explanation of how
the Fellowship will
benefit the
applicant’s
professional work?

Is there an
explanation of how
the Fellowship will
enhance the
applicant’s ability to
meet the needs of
children reading for
information and/or
pleasure?

TOTAL POINTS
RECEIVED

Notes:
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For each application, review with the above-mentioned criteria in mind. This rubric is pulled from criteria
found in the application form and the Special Collections & Bechtel Fellowship Committee Manual.
10/2019

Appendix A2: Sample Congratulatory Letter to Selected Candidate

[Date]
[Name]
[Address]

Dear [Applicant’s name]:

Thank you for applying for the Louise Seaman Bechtel Fellowship. This year, the selection
committee received applications from many strong candidates. While there were many strong
candidates, your application stood out. As a result, we are delighted to offer you this
Fellowship.

We applaud your commitment to ALSC, and thank you for taking the time to apply for this
award. ALSC needs enthusiastic, energetic librarians like you to keep the division strong. You
will be contacted shortly by ALSC with more information. We look forward to hearing about your
research.

Congratulations,

[Co-Chair 1°’s Name]
Professional Recognition and Scholarships Committee Co-Chair

[Co-Chair 2’s Name]
Professional Recognition and Scholarships Committee Co-Chair

Appendix A3: Sample Letter to Unselected Candidates
[Date]

[Name]

[Address]

Dear [Applicant’s name]:

Thank you for applying for the Louise Seaman Bechtel Fellowship. This year, the selection
committee received applications from many strong candidates. The committee had a difficult
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time choosing the winners from among so many highly qualified applicants, and unfortunately
your application was not selected to receive a Fellowship.

We applaud your commitment to ALSC, and thank you for taking the time to apply for this
award. We hope you will consider applying for the Louise Seaman Bechtel Fellowship again.
ALSC needs enthusiastic, energetic librarians like you to keep the division strong.

Sincerely,

[Co-Chair 1’s Name]
Professional Recognition and Scholarships Committee Co-Chair

[Co-Chair 2’s Name]
Professional Recognition and Scholarships Committee Co-Chair

Appendix B: Distinguished Service Award

Appendix B1: Distinguished Service Award Nomination Form

Purpose: To honor an individual member of the Association for Library Service to Children
(ALSC) who has made significant contributions to, and an impact on, library services to children
and to the Association for Library Service to Children.

The nominee must be a personal member of ALSC and the nominator must be a personal
member of ALA (ALSC membership optional); organizational members are not eligible.
Committee members may also make nominations.

Criteria: Individuals nominated may be chosen from any facet of library services to children
from birth through age fourteen (14). For example, the nominee may be a practicing librarian in
a public or school library, a library or information science educator, a member of the library
press, or editor or other employee of a publishing house. The individual may be retired.

| nominate:

(First Name) (Last Name)

(Current mailing address)

(Daytime phone) (Email address)

Nominated by:

(First Name) (Last Name)

(Address)
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(City, State, Zip Code)

(ALA Member #)

(Daytime phone)

(Email address)

Please describe why you think the nominee has made significant contributions to, and an impact
on, library services to children and to the Association for Library Service to Children. Include a
list of their achievements that support the nomination. The Distinguished Service Award
Committee will evaluate each nominee based on outstanding contribution(s), innovative ideas,
breadth of influence, and length of service.

Each nomination is weighed on its own merit. Letters of support or additional nominations for
the same person need not be solicited.

Please submit this nomination form electronically by [Date] to:

[Co-Chair 1’s Name], [Email]
Professional Recognition and Scholarships Committee Co-Chair

[Co-Chair 2’s Name], [Email]
Professional Recognition and Scholarships Committee Co-Chair

Appendix B2: Sample Press Release (Distinguished Service Award)

https://www.ala.org/news/2015/02/kathleen-t-horning-2015-alsc-distinguished-service-award-rec
ipient

Kathleen T. Horning is the 2015 recipient of the Association for Library Service to Children’s
(ALSC) Distinguished Service Award. This prestigious award honors an individual who has
made significant contributions to library service to children and to ALSC.

Horning is the director of the Cooperative Children’s Book Center and in her work there has
been a long-time advocate for multiculturalism and diversity in literature for children and teens.

She has served ALSC on an organizational level as President, member of the Board of
Directors, chair of the Caldecott 75" Anniversary Task Force and co-chair of the pre-conference
celebrating 75 years of Caldecott books. As President, she forged strong ties with REFORMA
resulting in an annual Pura Belpré Award and strengthening the national Dia celebrations. She
has also served on many media evaluation and award committees including chairing the 1995
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Newbery Committee, and the 1997 Batchelder Committee. She is currently serving on the 2015
Laura Ingalls Wilder Committee.

Horning has extended her expertise in children’s literature through service on many book
committees of ALA and other organizations including the Ezra Jack Keats Award Committee,
the Charlotte Zolotow Award Committee, the ALA Coretta Scott King Award Jury, the ALA
Stonewall Book Award, and the Hans Christian Andersen Award Committee for USBBY.

She is both an author and a teacher. Her title, “From Cover to Cover: Evaluating and Reviewing
Children’s Books” (HarperCollins, rev. 2010) is a classic guide for all youth librarians. She has
also authored “Multicultural Literature for Children and Young Adults, 1980 — 1990, Volume 1,”
co-authored with Ginny Moore Kruse and Volume 2, co-authored with Kruse and Megan
Schliesman. Both titles were published by the Madison, Wisconsin Department of Public
Instruction. For ALSC, she has taught The Caldecott Medal: Evaluating Distinguished Picture
Art in 2011 using Moodle. In addition, she has also taught The Newbery Award, Past, Present
and Future, also using Moodle, in 2009, 2010, and 2011.

In 2010, Horning delivered the May Hill Arbuthnot Honor Lecture entitled “Can Children’s Books
Save the World” Advocates for Diversity in Children’s Books and Libraries.”

“K.T.,” said chair Julie Cummins. “is a visionary leader, literary critic, brilliant scholar, gentle
teacher and inspirational mentor who lives by a high standard for children’s and teen literature.
She has been a passionate and knowledgeable advocate for diversity and multiculturalism in
youth literature in all her professional work. Through her professional service to ALSC and
through her service on multiple award committees for ALSC, ALA and other organizations, she
has fully demonstrated her drive for excellence. She is strongly committed to the membership of
ALSC, frequently engaging new members in probing conversations. She is a consummate
professional who imbues every discussion with incredible insight, grace, and wit.

ALSC is pleased to honor Kathleen T. Horning with the 2015 Distinguished Service Award.

ALSC, a division of the ALA, is the world’s largest organization dedicated to the support and

enhancement of library service to children. With a network of more than 4,000 children’s and
youth librarians, literature experts, publishers and educational faculty, ALSC is committed to

creating a better future for children through libraries. To learn more about ALSC, visit ALSC’s
website at www.ala.org/alsc.

The 2015 ALSC Distinguished Service Award Committee includes: Chair, Julie A. Cummins,
Canandaigua, N.Y.; Amy Kellman, Pittsburgh, PA; Marge Loch-Wouters, La Crosse (Wisc.)
Public Library; Penny S. Markey, Manhattan Beach, Calif.; Susan J. Pine, Forest Hills, N.Y.
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Appendix B3: Sample Thank You Letter to Nominators of Unselected Candidates
(Distinguished Service Award)

[Date]
[Name]
[Address]

Dear [Nominator’s name]:

Thank you for nominating [Name] for the ALSC Distinguished Service Award. The committee
had many worthy nominations and deliberated long and hard before giving the award to [name
of winner] for their many years of service in libraries and in ALSC, serving on many committees
as well as [details here]. [Name’s] contribution includes [details here].

The committee urges you to re-nominate [Name] in subsequent years. Nominations do not carry
over, and so they need to be resubmitted in the future.

Sincerely,

[Co-Chair 1°s Name]
Professional Recognition and Scholarships Committee Co-Chair

[Co-Chair 2’s Name]
Professional Recognition and Scholarships Committee Co-Chair

Appendix B4: Sample Thank You Letter to Nominator of Successful Candidate
(Distinguished Service Award)

[Date]
[Name]
[Address]

Dear [Nominator’s name]:

We are delighted to let you know that [Name] is the [20XX] winner of the ALSC Distinguished
Service Award! Thank you for submitting this nomination. The committee had many worthy
nominations and deliberated long and hard before giving the award to [Name] for their many
years of service in libraries and in ALSC, including [details here].

Sincerely,

[Co-Chair 1°s Name]
Professional Recognition and Scholarships Committee Co-Chair
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[Co-Chair 2’s Name]
Professional Recognition and Scholarships Committee Co-Chair

Appendix B5: Sample Congratulatory Letter to Winner (Distinguished Service Award)

[Date]
[Name]
[Address]

Dear [Winner’s name]:

On behalf of the Chair of the Distinguished Service Award Committee and the President and
Board members of the Association for Library Service to Children (ALSC), it is my pleasure to
confirm that you have been named the winner of the [20XX] ALSC Distinguished Service Award.

The award includes a check for $2,000 and a Distinguished Service pin commemorating your
achievement. The pin will be presented to you during the [20XX] ALA Annual Conference in
(city) at the ALSC Membership Meeting. We hope you can attend; if you cannot join us, please
appoint a representative to accept the award and to read your remarks at the meeting. The
remarks should take approximately three to five minutes. We would like to have an advance
copy of your remarks by [date]. The monetary award will be sent directly to you shortly after the
Annual Conference.

At this early date, we do not know the location of the meeting, but will notify you once details are
finalized. If you are able to attend, please let me know when you will be arriving in (city) and
where you will be staying. If you are unable to attend, please let me know the name of your
representative and their travel plans and contact information.

Congratulations on winning the [20XX] ALSC Distinguished Service Award! You exemplify all
the qualities to which ALSC members aspire, making your selection such a deserving and
rightly earned award. [If applicable] | am sorry you couldn’t be at the ALSC Board meeting to
hear the announcement. You would have been pleased by the applause. If you have any
questions, please feel free to contact me or [names of Co-Chairs]. Again, congratulations!

Sincerely,

[Name]
ALSC Executive Director

cc: [Name of ALSC President]
ALSC President

[Co-Chair 1°s Name]
Professional Recognition and Scholarships Committee Co-Chair
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[Co-Chair 2’s Name]
Professional Recognition and Scholarships Committee Co-Chair

Appendix B6: Sample Introduction Speech (Distinguished Service Award)

[20XX] Distinguished Service Award Presentation

My name is [Name] and for the past two years it has been my pleasure to co-chair the
Professional Recognition and Scholarships Committee. One reward of serving on ALSC
committees is the joy of working with dedicated professionals such as this year’s committee.
The members are: [list of members and their professional affiliations].

The ALSC Distinguished Service Award was established in 1991 and was first presented to
William Morris, Director of Library Promotion for HarperCollins Children’s Books. The purpose of
the award is “to recognize an individual who has made a significant contribution to children’s
services and to the Association for Library Service to Children.”

This year’s recipient, [Name], has been involved with children, libraries and the Association for
[number] of years, serving as [winner’s details here].

They [more winner details here].

On behalf of the whole committee, | am pleased to present this award to such an outstanding
member of the Association for Library Service to Children.

Appendix B7: Sample Ballots (Distinguished Service Award)

ALSC Distinguished Service Award
e General Ballot
o Committee members should cast votes after a discussion of the nominees’
accomplishments.
e Committee members may choose to base their votes on the weighted ballot criteria:
e 30% - Outstanding contribution(s)
e 30% - Innovative ideas
e 30% - Breadth of influence on:
o ALSC/ALA
o The nominee’s library system
o The nominee’s state
o The nation
o The international library community
e 10% - Length of service

Should the same nominee be selected on the maijority ballots, that person will be named as the
recipient of the ALSC Distinguished Service Award.
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Appendix C: Frederic G. Melcher (Melcher) Scholarship & Bound to Stay Bound
Books (BTSB) Scholarship

Appendix C1: Electronic Marketing Tools (Frederic G. Melcher (Melcher) Scholarship &
the Bound to Stay Bound Books (BTSB) Scholarship)

ALSC Blog
Posts can be made to the ALSC Blog by contacting the ALSC Blog Manager at
alscblog@gmail.com.

Sample Electronic Discussion List post:

The Association for Library Service to Children (ALSC), a division of the American Library
Association, is currently accepting applications for two scholarship opportunities: Frederic C.
Melcher [Link to website] and Bound to Stay Bound Books [Link to website]. These
scholarships are awarded to those who intend to pursue an MLS degree and who plan to work
in children’s librarianship. The deadline for application submission is [Deadline].

For more information or to apply for the scholarships, visit www.ala.org/alsc.

Appendix C2: Congratulations Letter to BTSB Scholarship Recipient by the ALSC Office

[Date]
[Name]
[Address]

Dear [Name],

Congratulations! On behalf of the Association for Library Service to Children’s (ALSC)
Scholarship Committee, | am very pleased to announce that you have been selected as a 20XX
recipient of the Bound to Stay Bound Books Scholarship! This scholarship will provide you with
$8,000 worth of scholarship aid for the [20XX-20XX] academic year. Additionally, you will
receive student memberships to both the American Library Association (ALA) and the
Association for Library Service to Children (ALSC) for one academic year: September 1, [20XX]
to August 31, [20XX].

The funding for the Bound to Stay Bound Books Scholarship is generously provided by Bound

to Stay Bound Books, Inc. Later this summer you will receive your first check for the fall
semester. This will come directly from Bound to Stay Bound Books, Inc.

ALSC Professional Recognition and Scholarships Committee Manual Page 34 of 45



This scholarship is exclusively for those wishing to work directly with children in public or school
libraries. As a reminder, recipients of this award will be expected to accept positions after
graduation in the field of library service to children for at least one year.

The committee was very impressed by your academic achievements and feels you will make an
excellent children’s librarian in the very near future.

Should your academic status or contact information change, please inform the ALSC Office
immediately. To contact us, please call [Name of ALSC Staff Liaison] at [Phone] or [Email].

Again, congratulations and best wishes in your academic pursuits!
Sincerely,

[Name]
Executive Director

Cc: [Insert Name], ALSC President

[Insert Name], Co-Chair, Professional Recognition and Scholarships Committee
Co-Chair

[Insert Name], Co-Chair, Professional Recognition and Scholarships Committee
Co-Chair

[Name of BTSB President], President, Bound to Stay Bound Books, Inc.

Appendix C3: Congratulations Letter to Melcher Scholarship Recipient by the ALSC
Office

[Date]
[Name]
[Address]

Dear [Name],

Congratulations! On behalf of the Association for Library Service to Children’s (ALSC)
Scholarship Committee, | am very pleased to announce that you have been selected as a
[20XX] recipient of the Frederic G. Melcher Scholarship! This scholarship will provide you with
$8,000 worth of scholarship aid for the [20XX-20XX] academic year. Additionally, you will
receive student memberships to both the American Library Association (ALA) and the
Association for Library Service to Children (ALSC) for one academic year: September 1, [20XX]
to August 31, [20XX] .
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The Frederic G. Melcher Scholarship is exclusively for those wishing to work directly with
children in public or school libraries. As a reminder, recipients of this award will be expected to
accept positions after graduation in the field of library service to children for at least one year.

The committee was very impressed by your academic achievements and feels you will make an
excellent children’s librarian in the very near future.

Should your academic status or contact information change, please inform the ALSC Office
immediately. To contact us, please call [Name of ALSC Staff Liaison] at [Phone] or [Email].

Again, congratulations and best wishes in your academic pursuits!
Sincerely,

[Name]
Executive Director

Cc: [Insert Name], ALSC President

[Insert Name], Co-Chair, Professional Recognition and Scholarships Committee
Co-Chair

[Insert Name], Co-Chair, Professional Recognition and Scholarships Committee
Co-Chair

[Name of BTSB President], President, Bound to Stay Bound Books, Inc.

Appendix C4: Sample Letter to President of Bound to Stay Bound Books

[Date]

Robert Sibert, President

Bound to Stay Bound Books, Inc.
1800 West Morton Road
Jacksonville, IL 62650

Dear Mr. Sibert:

As always, it is a pleasure to inform you of the winners of the four Bound to Stay Bound Books
scholarships.

Enclosed are the completed applications of the four [insert calendar year] scholarships

winners. They have all been contacted by [insert name], Chair of the Scholarship Committee;
and, of course, all have accepted.
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They will receive a congratulatory letter from us this week, informing them that you will be
sending the award directly from BTSB.

Once again, thank you so very much for your generous support. The ALSC staff looks forward
to seeing you soon.

Sincerely,

[Name]
[ALSC Staff Liaison Title]

enclosures

[Name]
Executive Director

Cc: [Insert Name], ALSC President

[Insert Name], Co-Chair, Professional Recognition and Scholarships Committee
Co-Chair

[Insert Name], Co-Chair, Professional Recognition and Scholarships Committee
Co-Chair

Appendix C5: Sample Press Release (Bound to Stay Bound Scholarships and Melcher
Scholarship)

ALSC announces winners of 2019 Bound to Stay Bound, Melcher Scholarships

For Immediate Release

Tue, 07/23/2019

Contact:

Elizabeth Serrano

Membership Marketing Specialist

ALSC

3122802164

eserrano@ala.org

CHICAGO — The Association for Library Service to Children (ALSC) announced six scholarship
winners for the 2019-2020 academic year.

Four winners were awarded the Bound to Stay Bound Books scholarship, which is made
possible by Bound to Stay Bound Books, Inc. All four recipients will receive $8,000 in
scholarship aid for the 2019-2020 academic year. The four recipients are: Henry Christopher,
attending University of Washington; Anna Elizabeth Mitchell, attending University of lllinois at
Urbana-Champaign; Marcella Ovalle, attending University of North Texas; and Gina Samaniego,
attending University at Albany.
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Christopher is currently a Library Assistant | at the Denver Public Library in Denver, CO. Mitchell
is a Patron Experience Associate at the Belmar Library in Lakewood, CO. Ovalle is the Librarian
and Cinema Club Co-Sponsor for KIPP Camino Academy in San Antonio, TX. Effective later this
summer, Samaniego will be the Library Media Specialist at the Dows Lane Elementary School
in Irvington, NY.

Two winners were awarded the Frederic G. Melcher Scholarship which is made possible by
contributions from librarians, professionals and others associated with the field of children’s
literature. This award is worth $8,000 in scholarship aid. The two recipients are: Rosa Flores,
attending San Jose State University and Alondra Gaddis, attending Texas Woman’s University.
Flores is a Teacher Librarian at Albuguerque Public Schools and is Co-Chair of the Land of
Enchantment Book Award Committee. Gaddis is a Special Education Teacher at the
Channelview Independent School District in Channelview, TX.

Each year, ALSC provides the Bound to Stay Bound Books and Melcher Scholarships to help
advance the profession of children’s librarianship. Recipients must complete their academic
work at an ALA-accredited institution. Recipients are also expected to accept positions after
graduation in the field of library service to children for at least one year.

ALSC, a division of the ALA, is the world’s largest organization dedicated to the support and
enhancement of library service to children. With a network of more than 4,000 children’s and
youth librarians, literature experts, publishers and educational faculty, ALSC is committed to
creating a better future for children through libraries. To learn more about ALSC, visit ALSC’s
website at www.ala.org/alsc.

The 2019 ALSC Scholarship Committee includes: Heather Acerro, Chair; Kristen J. Kwisnek;
Keary Bramwell, Gaye Hinchliff, and Alissa Lauzon.

Tags

Awards (Scholarships & Grants), Association for Library Service to Children

Appendix C6: Evaluation Criteria Chart (Frederic G. Melcher (Melcher) Scholarship &
Bound to Stay Bound Books (BTSB) Scholarship)

Record both positive and negative impressions that you feel should be considered in
the evaluation of each applicant. ALSC is committed to equity, diversity, and inclusion
in our work as we move toward a division and a profession that is representative and
supportive of the children we serve. With this in mind, “Equity of access” should be
considered. This means that applicants with less social privilege should be given the
most thoughtful consideration.

Budget your time so you will have adequate time to review and rank the applications. It is not a
task you can save to do all at once. Narrow the top choices down to ten (10) to send to the

chair. Send the names of the top choices along with their scores and any notes that may be
helpful. The Chair will notify the committee members if more names are required.

Experience:
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e Look for jobs related to libraries, tutoring, teaching, bookstores, leadership, etc. An
applicant with such work experience, even with less than perfect grades, carries more
weight than one who has done only coursework. Make sure references attest to
excellent job performance. If two jobs overlap, don't count the time spent at each
separately; round out the time.

Commitment:

e ook for support from the applicant’s personal statement of goals and
experience in their actual work and educational experience. Plans alone do
not make as strong an application as those backed up by steps taken
towards that end. Keep in mind that the scholarship is for people who want
to work with children up to the age of fourteen (14). This includes both
public librarians and school media specialists. Disqualify those who have
no intention of entering children’s services.

Educational Background:
e Look at transcripts, all school information listed and references for coursework related to

children’s services, such as children’s literature, child development, child psychology,
early childhood education, teaching, and reading. Be mindful that many schools do not
offer such courses, so this is where work experience can factor in.

o Please note that while other sections have a maximum of five (5) points on the
scoring grid, education has a maximum of three (3) points. Many librarians
choose this field after completing their undergraduate degree or attend a school
that offers few library science, child development, reading, etc. classes. Students
with education and child development backgrounds will score high in this section
but should not have an unfair advantage over other applicants.

Outreach &/or Community-Connection:

e Look at membership in honor societies and professional organizations; awards,
scholarships, prizes, honors and class offices held. Anything here that shows
ambition and the energy to go beyond the basic requirements of undergraduate
work is relevant. Also look at leadership skills and community / civil / volunteer
experiences. All things being equal, someone who extended themselves with
extra activities will carry more weight.

o Taking these points into consideration, keep in mind that we want to make the
scholarships available to people of all backgrounds consistent with our

commitment to equity of access.

Reference Letters
e |etters from people in the library field or from other professional / educational

relationships are especially significant. Letters from family members are not accepted.
Total the three letters for a maximum of six (6) points in this category.

Criteria Yes No
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Is the applicant a U.S. Citizen?

Does the applicant have less than twelve (12) credits (or one
third of total credits) toward the degree?

Is the school an ALA-accredited institution?

(maximum of 3 points)

Scorin
(5 Points) | (4 Points) (3 Points) | (2 Points) | (1 Point)
Evaluation Points
Does the applicant have
relevant experience in: Little / no
Children’s literature; early S+ yrs. 3-5yrs. 1-3 yrs. 6mos.-1 Vr. experience
childhood education;
teaching; libraries; leadership,
etc.?
Does the applicant
indicate a commitment to
the field? Clearly Appears to Commitment Not well Will give it a
dedicated have this goal Less defined defined try
Does the applicant have
the educational Major Man Few / No
background required for Not Not applicable | coursework in releva);t relevant
the scholarship? applicable area of classes classes
YA/Children’s
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Does the applicant

Strong Good evidence | Some Little No evidence
indicate a strong evidence of | of outreach evidence of evidence of of outreach
commitment to outreach | outreach &/or | &/or outreach &/or | outreach &/or | &/or
or community community- community-con | community-co | community-c | community-

connection nection nnection onnection connection

connections?

Does the applicant have
the necessary
references? Score each
reference separately, 0 -
2 points possible

2 points for each outstanding recommendation.

1 point for each good recommendation.

0 points for poor recommendations.

Comments:
(Equity of access considered)

Appendix D: Penguin Random House Young Readers Group Award

Appendix D1: Sample Press Releases (Penguin Random House Young Readers Group
Award)

Penguin Random House Young Readers Group Awards
Smith, and Jones receive Penguin Random House Young Readers Group Awards

The Association for Library Service to Children has awarded the 20XX Penguin Random House
Young Readers Group Awards to Jane Smith, Frederick (Md.) County Public Libraries; and John
Jones, Kalamazoo (Mich.) Public Library.

The $1200 stipend, made possible by an annual gift from Penguin Random House Young
Readers Group Awards, enables up to two children’s librarians to attend their first American
Library Association’s Annual Conference. Applicants must demonstrate an involvement in ALSC
as well as other professional and educational associations. New programming or innovations
initiated by the applicants is highly important. Less than 10 years of experience of working
directly with children in elementary, middle schools or public libraries is required.
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Supervising a transition from a 2,500 square foot facility to a 25,000 square foot area,
reorganizing the service model to adjust to additional programming with less staff, and
managing the Early Start Bookmobile are just a few of the many responsibilities Janet Vogel has
taken on over the past year. She also initiated a partnership with the Frederick County Infants
and Toddlers Program (FCTIP) to present Storyland: A Sensory Storyland for Little Ones
complete with story time boxes which contain materials for a variety of 12 programs. She also
serves on several committees with the Maryland Library Association and Race to the Top.
Community outreach, collection development and collaboration with the Madison Metropolitan
School District (MMSD) are just several of the duties Krissy Wick addresses in her position as a
youth services librarian. Her programming with Group Summer Reading Club, Overture Center
for the Arts and a Prince and Princess Party sparks huge attendance. Krissy is introducing a
new program, Book a Day, which provides training with educational toys and books for parents
and caregivers that focuses on Spanish-speaking families, an underserved group in the
community.

Active programming, grant writing and reader recognition are just a few of the exciting activities
developed by Heather Smith. The programs include Dance Me a Story which encourages
children ages 3 to 6 to act out a classic fairy tale through dance; Danger Club for children ages
8 to 12 features science experiments; and Super Readers Council provides children with
discussions skills by creating book talks and book trailers. Her grant writing provides funding for
Parent-Child Workshops where early childhood professionals work with parents and caregivers
and Teen Reading Lounge, an interactive literacy and art program for teens. Additionally,
Heather has presented | Can Read Wall of Fame as a poster session at the 2012 Pennsylvania
Library Association Annual Conference.

If you are in Kalamazoo on a Saturday, you might want to check out Andrea Vernola’s First
Saturdays at KPL. Responding to a request from the school superintendent, First Saturdays at
KPL was created to promote literacy and increase family usage of the public library. Through
creative partnering with various community organizations, First Saturdays initially attracted 300
people and continues to grow. Collaboration with the public schools has also produced
programming for literacy nights for families to showcase the library’s programming and ways to
help their children with reading. Andrea also utilizes social media to connect patrons to the
library’s Pinterest page filled with literacy tips, craft ideas and children’s booklists.

“The committee is delighted with the creativeness of the programming and amount of
professional involvement,” said Nancy Baumann, grant administration chair. “Attending the
annual conference will be of great benefit to each recipient.”

ALSC, a division of the ALA, is the world’s largest organization dedicated to the support and

enhancement of library service to children. With a network of more than 4,000 children’s and
youth librarians, literature experts, publishers and educational faculty, ALSC is committed to

creating a better future for children through libraries. To learn more about ALSC, visit ALSC’s
website at www.ala.org/alsc.
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Appendix D2: Sample Letter to Unsuccessful Applicant (Penguin Random House Young
Readers Group Award)

[Date]
[Name]
[Address]

Dear [Applicant’s name]:

Thank you for applying for a ALSC/Penguin Random House Young Readers Group Award. This
year, the selection committee received applications from many strong candidates. The
committee enjoyed reading about the wide variety of exciting children’s programs that you and
the other applicants are presenting in libraries around the country. The committee had a difficult
time choosing the winners from among so many highly qualified applicants, and unfortunately
your application was not selected to receive an award.

We applaud your commitment to ALSC, and thank you for taking the time to apply for this
award. We hope you will consider reapplying for the Penguin Random House Young Readers
Group Award in the future. ALSC needs enthusiastic, energetic librarians like you to keep the
division strong.

Sincerely,

[Co-Chair 1’s Name]
Professional Recognition and Scholarships Committee Co-Chair

[Co-Chair 2’s Name]
Professional Recognition and Scholarships Committee Co-Chair

Appendix D3: Electronic Marketing Tools (Penguin Random House Young Readers
Group Award)

ALSC Blog
Posts can be made to the ALSC Blog by contacting the ALSC Blog Manager at
alscblog@gmail.com.

Sample Electronic Discussion List post:
The Association for Library Service to Children (ALSC), a division of the American Library

Association, is currently accepting applications for the ALSC/Penguin Random House Young
Readers Group Award: [Insert link to website].
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This award, made possible by an annual gift from Penguin Young Readers Group and Random
House Children's Books, provides a $1200 stipend to up to two children's librarians to attend
their first ALA Annual Conference.The deadline for application submission is [Insert deadline].

For more information or to apply for the scholarships, visit www.ala.org/alsc.

Appendix E: General

Appendix E1: Sample Letter to Supervisor

[Date]
[Name]
[Address]

Dear [Supervisor’s name]:

Please accept our gratitude for your support of [Committee member’s name] during their term
on the Association for Library Service to Children’s Professional Recognition and Scholarships
Committee. [Committee member’s name] should be congratulated for a job well done.

This is an important assignment, as it helps enhance the field of Library Science. As a member
of this committee, [Committee member’s name] helped select recipients for the following
awards:

e Louise Seaman Bechtel Fellowship: designed to allow qualified children’s librarians to
spend up to four weeks reading and studying at the Baldwin Library of the George A.
Smathers Libraries, University of Florida, Gainesville.

e Distinguished Service Award: established to recognize a member of ALSC who has
made significant contributions to, and an impact on, library services to children and the
Association for Library Service to Children. The recipient receives a monetary award, a
citation and an engraved pin, which are presented during the ALSC Membership
Meeting during the ALA Annual Conference.

e Frederic G. Melcher (Melcher) Scholarship: provides financial assistance for the
professional education of those who intend to pursue an MLS degree and who plan to
work in children’s librarianship. Each scholarship winner receives student memberships
to both the American Library Association (ALA) and the Association for Library Service to
Children (ALSC) for one academic year.

e Bound to Stay Bound Books (BTSB) Scholarship: The Bound to Stay Bound Books
(BTSB) Scholarship provides financial assistance in the form of four annual monetary
awards for the education of those who intend to pursue an MLS or Ph.D. in library
science or a related field and who plan to work in the area of library service to children.
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Each scholarship winner receives student memberships to both the American Library
Association (ALA) and the Association for Library Service to Children (ALSC) for one
academic year.

e Penguin Random House Young Readers Group Award: This award provides a
stipend per award winner, provided by Penguin Random House Young Readers Group
Award, for up to two winners to attend their first ALA Annual Conference. Applicants

must have fewer than 10 years of experience as a children’s librarian and work directly
with children.

Thank you again for your support during this selection process.
Sincerely,

[Co-Chair 1’s Name]
Professional Recognition and Scholarships Committee Co-Chair

[Co-Chair 2’s Name]
Professional Recognition and Scholarships Committee Co-Chair
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