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TO: ALA Council

SUBJECT: Artificial Intelligence Policy Working Group Update

CONTACT PERSON(S): Chip McAuley & Ed Sanchez, Rebecca Headrick

DATE: August 27, 2025

At the 2025 Annual Conference Meeting, Council approved CD #30.1, which states:

Resolved, that the American Library Association (ALA), on behalf of its members:

1. create a cross-divisional working group, charged with developing a unified, critically
informed ALA position on Al in libraries for Council consideration no later than the
Annual 2026 conference. The working group will include representatives from these
bodies: Executive Board, ITAC, Core, ACRL, Council, RUSA and any others that will
contribute to the execution of its charge.

2. refer the attached draft Vision Statement on Artificial Intelligence and Core Values to the
cross-divisional working group as a starting point for review and discussion.

During its August 7, 2025, meeting, the Board directed that this group’s timeline to be
accelerated and provide an update clarifying its charge, timeline, and roster with a report out at
the upcoming Special Council Meeting on August 27, 2025. Attached please find
recommendations made by the Co-Chairs of the Artificial Intelligence Policy Working Group at
the request of the Executive Board and by direct request of President Helmick on behalf of the
Executive Board.

Last week, the ALA Executive Board approved the following charge, timeline, and roster.
CHARGE

The charge of the Artificial Intelligence Policy Working Group, approved at Annual, is to present
Council with a unified, critically informed ALA Artificial Intelligence Policy by the 2026 Annual
based in the draft Vision Statement on Artificial Intelligence and Core Values developed by the
Information Technology Advisory Committee.

This Policy will be based in the ALA’s Core Values of Access, Equity, Intellectual Freedom and
Privacy, Public Good and Sustainability.

Within this context, Guidance on Use of Al in Libraries will be included in the policy.


https://www.ala.org/sites/default/files/2025-06/ALA%20CD%2030.1%20ITAC-ALA%20Annual%20Final%20Report.pdf
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ACCELERATED TIMELINE

An accelerated timeline is proposed, as follows, with emphasis on delivering the document to
the Executive Board and Council a complete, recommended document by March 31, 2026,
ahead of the June Annual Meeting.

The accelerated timeline proposed is as follows:

e August 2025 - Al Policy Working Group Formation

e September - October 2025 - Sections of Al Policy Review Working Group review their
sections and craft suggestions for the main draft of the policy.

e Early November 2025 - Al Policy Working Group Chairs meet to review section
contributions and any related issues. This will determine any specific next steps and
draft points that require clarification.

e Early December 2025 - Sections meet again to review any chair feedback and finalize the
draft of their section statement.

e January - February 2026 - Final revisions made to Artificial Intelligence Policy Document.

e Last Week of February - First Advisory Vote of Al Policy Working Group. This vote, again,
is purely advisory in terms of how the working group members feel about the draft. If
the majority vote to approve then the policy will be ready for review.

e Early March - Final revisions made - if necessary - to Al Policy Document.

e Mid-March 2026 - A final advisory vote will be taken. Working Group members will vote
to approve or not approve policy documents. If the majority vote in favor of approving,
it will move forward to Council for review. If the majority do not vote in favor of the
document, it will still move to the Council for review and potential approval with the
objections noted in the report that is presented to Council along with the breakdown of
the two advisory votes. Council will then be able to take all relevant data from the
Working Group into account for their discussions and deliberations.

e March 31, 2026 - Artificial Intelligence Policy Document submitted to Council for
review.

Recommended Artificial Intelligence Policy Working Group Members
The group has been capped at 30 members. An initial roster was approved by the Board and

appointed individuals will be contacted over the next week or two. Some units have not
assigned members to the Working Group as of now and will be contacted again. This means
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either reducing the proposed members on this current roster or, potentially, adding members if
these units choose to assign a representative. Once all appointees are confirmed, a roster will
be posted.



