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ALA Committee/Taskforce 
Report Form to Council 

 

TO: ALA Council 

DATE: August 18, 2025 

RE: (select one) 

X ACTION REQUESTED 

ACTION REQUESTED:  

Action requested from Councilors is to cast their vote to:  

• Motion #1: to approve the action request to recommend discontinuation of Forums 
as a sub-group of divisions 

• Motion #2: to approve the action request to recommend discontinuation of 
discussion groups as a sub-group of divisions 

• Motion #3: to approve the action request to recommend aligning all Division Interest 
Groups as Member-Based 

• Motion #4: to approve the action request to recommend aligning the elected Round 
Table officers with ALA elected officers  

• Motion #5: to approve the action request to recommend all ALA, division, round 
table and office publications (including books and journals) are published by ALA 
Publishing & Media  

ACTION REQUESTED BY: 

2025-2026 ALA Executive Board 

CONTACT PERSON: 

2025-2026 ALA President, Sam Helmick 

2024-2027 ALA Executive Board Member, Nick Buron 

STAFF LIAISON CONTACT: 

Deputy Executive Director, Melissa Walling 

 



2024-2025 ALA CD#55 
2025 ALA Virtual Special Council Meeting  

 
 

BACKGROUND: 
In fall 2024, ALA embarked on several initiatives to position our organization for the future. 
Together they are called ALA Forward. This comprehensive program was designed to 
ensure ALA continues to serve its members, library professionals, and libraries at the 
highest level.  

1. Strategic Planning: Clarifying what ALA does and why  
2. Organizational Assessment: Reviewing ALA’s organizational structure to ensure 

effectiveness and efficiency in reaching goals, and  
3. Program Assessment: Assessing the impact and value of ALA individual programs.  

ALA Strategic Plan:  

In June 2025 ALA Council adopted a new strategic plan: https://www.ala.org/Strategic-
Plan-2025 

At the core of the new strategic plan is a focus on Organizational Redesign (Domain C), 
reflecting a commitment to strengthening ALA’s structure to foster clarity, accountability, 
and collaborative leadership. Discussions around this topic have reinforced the need to 
modernize policies, practices, and agreements that have historically supported 
autonomous units but now hinder alignment, efficiency, and impact in support of revenue 
generation and mission. ALA has developed a decentralized structure that is no longer 
optimally effective nor sustainable.  

Urgent priorities: As part of the strategic plan, ALA identified five urgent strategic 
objectives:  

1. Optimize programs and align organizational functions in accordance with ALA 
Forward recommendations.  

2. End operating deficit spending, adhere to clear/realistic/reality-sized budget 
practices.  

3. Build an infrastructure to rapidly respond to opportunities and crises.  
4. Advance the “Our ALA” model.  
5. Redesign or sunset low-performing financially un-sustainable or outdated offerings.  

The ALA Executive Board has been working to identify areas where the ALA policy manual 
does not support these new objectives. To facilitate the next phase of aligning structure 
with strategy, the ALA Executive Board approved five policies to enable a more sustainable 
future. Motions #1-#3 are related to division member groups (pages 3-9), Motion #4 is 
related to round tables (pages 10-12), and Motion #5 is related to association publishing 

https://www.ala.org/Strategic-Plan-2025
https://www.ala.org/Strategic-Plan-2025
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activities (pages 13-15). These actions are accompanied by proposed changes to the ALA 
Policy Manual.  

The ALA Executive Board believes that five motions for Council review will shift valuable 
member and staff resources to strategic and revenue-generating programs. This also 
supports improved member experience by promoting member value, decreasing 
complexity, and improving association operations. 

Background Motions #1-#3: 

Summary: ALA must reduce governance complexity to preserve valuable volunteer and 
staff resources. The number of member groups across ALA is not sustainable for members 
or staff, and non-member participation in member groups is diluting member value. 

Overview of Changes: The ALA Executive Board will propose the following to Council: 

• Discontinue sub-groups and migrate any relevant committee work to division level 
member groups 

• Discontinue discussion groups and migrate any active groups to interest groups 
• Align all interest groups to ALA members only groups on ALA Connect  

Next Steps: 

July – August: Division EDs to work alongside AED team to determine how to 
communicate and prepare for these changes. 

Discuss opportunities and pitfalls 
Consider communication requirements 
Build implementation timeline assuming approval 

August 27:   Special Council Meeting to review changes 
September:  Promote Membership to Non-Members 
October:  Continue Communications with All Stakeholders 
November 1:   Implement  
 

BUSINESS CASE FOR MOTIONS #1-3: MEMBER GROUPS 

Motion #1: ALA Executive Board recommends discontinuation of Forums as a sub-
group of divisions 
(Remove ALA Policy 9.9) 

9.9 Forums  

A forum is a formal sub-body of a section that allows for discussion, promotion, and 
improvement of library services for special population groups. 
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Motion #2: ALA Executive Board recommends discontinuation of discussion groups as 
a sub-group of divisions 
(Remove ALA Policy 9.10) 

9.10 Discussion Groups  

A discussion group is an informal group that allows for discussion of topics of common 
interest during meetings of the Association. Results of discussion may be prepared by the 
group for distribution to the relevant Division. A leader may be chosen by the group to 
coordinate discussion. 

Motion #3: ALA Executive Board recommends aligning all Division Interest Groups as 
Member-Based 
(Revise ALA Policy 9.11) 

9.11  Interest Groups  

An interest group is a sub-body established to facilitate the exchange of ideas and 
experiences in an online space. An interest group is limited to members only. that may 
sponsor formal conference programs, institutes, and seminars, or prepare publications. 

Executive Summary: The draft strategic plan prioritizes improving the member experience. 
Member surveys have consistently shown that ALA is perceived as complex and 
bureaucratic, and the organizational structures within some divisions contribute to that 
perception. Three divisions (ACRL, RUSA, and Core) currently allow for interest groups, and 
ACRL and RUSA also maintain discussion groups. Forums are not currently in use within 
divisions. Each division applies different rules to its interest groups, and all are open to 
non-members. There are currently 67 such groups spanning 3 divisions. These member 
groups are not used by all divisions. 

Key Challenges with Current Practice: Divisions are subgroups within ALA, and the level 
of structural complexity across them can result in resource-intensive operations requiring 
significant staff, members, and technical support. In addition, many of these groups allow 
non-member participation, which dilutes the value of membership and introduces 
duplication of purpose with Round Tables. 

New Objective: Per ALA Bylaws (Article IX, Section 4. Organization), “… Each division may 
establish committees, sections, and other subordinate units as may be required to 
accomplish the business of the division.” Establishing a consistent policy for these 
subordinate units is in the best interest of the member’s experience and supports better 
use of staff and system resources. It would also ensure that all such groups remain 
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member-only, reinforcing the value of membership and advancing alignment across the 
association. 

Frequently Asked Questions: 

Why are we considering this change now? 

ALA is undertaking a deliberate, multi-year process of organizational renewal in 
alignment with our new strategic plan. Throughout our 150-year history, ALA has 
continually evolved to meet the changing needs of libraries and their communities. 
Today's transformation is the most recent chapter in our legacy of adaptation.  

In addition, the composition and practices of some of these groups are inconsistent 
with policies for ALA member groups, including permitting non-member 
participation and overlapping with the role of Round Tables, for example. The 
Steering Committee on Organizational Effectiveness (SCOE) recommended aligning 
division sub-groups with ALA-wide standards, with exceptions made only for 
sections that serve a clearly defined and unique function. 

What else is being done across ALA to reconsider member groups? 

During their May 2025 meeting, the ALA Executive Board reviewed the program 
assessment findings, which highlighted that the policy manual allows for a high 
degree of autonomy for divisions and round tables in establishing member groups. A 
current review of all committees, task forces, etc., within the ALA ecosystem 
reflects 965 active member groups. This includes 599 groups within divisions and 
123 within round tables. The program assessment effort is actively underway to 
evaluate such groups and complement the work of the Committee on Organization. 

Interest groups provide high value to division members; how will this change impact this? 

This change will not impact on the volunteer, programmatic or thought leadership 
opportunities within Interest Groups. Interest Groups offer members outstanding 
networking, informational, and problem-solving opportunities. They provide a great 
way to begin a career of service to the division in an informal way without a heavy 
commitment, and this will not alter this. 

Will this change impact sections? 

 No. These changes will not impact sections. 

Why are we making these groups members only? 
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This change aligns with ALA’s current practices around membership. Division 
members are required to be ALA members, and section members are required to be 
division members. This also aligns Interest Groups as members-only spaces.  

In theory, keeping these groups open to non-members could prove to be a 
membership pipeline. In practice, however, non-member engagement in 
discussions is virtually nonexistent. 

How will we communicate with the affected non-members? 

The ALA membership office will work directly with divisions to create a membership 
campaign for non-members.  

How many of these groups are used today by divisions? 

Forums are no longer used, so motion #1 is a housekeeping item. There are some 
divisions who use discussion groups and interest groups. Many divisions are already 
planning to discontinue discussion groups. 

Division Number of 
Forums 

Number of 
Discussion Groups 

Number of 
Interest Groups 

American Association of School 
Librarians (AASL) 

0 0 0 

Association of College and 
Research Libraries (ACRL) 

0 18 13 

Association for Library Service 
to Children (ALSC) 

0 3 0 

Core: Leadership, 
Infrastructure, Futures (CORE) 

0 0 48 

Public Library Association (PLA) 0 0 0 
Reference and User Services 
Association (RUSA) 

0 0 6 

United for Libraries (UNITED) 0 0 0 
Young Adult Library Services 
Association (YALSA) 

0 0 0 

 

Appendix A: Inventory of Existing Discussion and Interest Groups 
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RUSA Interest Groups: 

1. AIRUS: Artificial Intelligence in Reference & User Services Interest Group 
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2. Federal and Armed Forces Libraries 
3. Financial Literacy 
4. First Year Experience 
5. Physical Delivery 
6. Shared Collections 

CORE Interest Groups: 

Most interest groups fall under a section in Core, which means the IG is managed 
(established, maintained, reviewed, disbanded) by the Section Leadership Team. Learn 
more about how Core interest groups work 

Core Interest Groups You Can Join 

1. Artificial Intelligence and Machine Learning in Libraries 
2. Authority Control 
3. Bibliographic Conceptual Models 
4. Book and Paper 
5. Cartographic Resources Cataloging (Core/MAGIRT) 
6. Catalog & Discovery Systems 
7. Catalog Management 
8. Cataloging and Classification Research 
9. Cataloging Norms 
10. Chief Collection Development Officers of Large Research Libraries 
11. Collection Development Issues for the Practitioner 
12. Collection Evaluation & Assessment 
13. Collection Management in Public Libraries 
14. Competencies and Education for a Career in Cataloging 
15. Consortium Management 
16. Continuing Resources Holdings Information 
17. Copy Cataloging 
18. Creative Ideas in Technical Services 
19. Data and Analytics 
20. Dialogue with Directors 
21. Digital Conversion 
22. Digital Preservation 
23. Ebooks 
24. Electronic Resources 
25. Faceted Subject Access 

https://www.ala.org/core/member-center/interest-groups/about-interest-groups
https://www.ala.org/core/member-center/interest-groups/about-interest-groups
http://www.ala.org/core/member-center/interest-groups/artificial-intelligence-and-machine-learning-in-libraries
http://www.ala.org/core/member-center/interest-groups/authority-control
http://www.ala.org/core/member-center/interest-groups/bibliographic-conceptual-models
http://www.ala.org/core/member-center/interest-groups/book-and-paper
http://www.ala.org/core/member-center/interest-groups/cartographic-resources-cataloging
http://www.ala.org/core/member-center/interest-groups/catalog-form-and-function
http://www.ala.org/core/member-center/interest-groups/catalog-management
http://www.ala.org/core/member-center/interest-groups/cataloging-and-classification-research
http://www.ala.org/core/member-center/interest-groups/cataloging-norms
http://www.ala.org/core/member-center/interest-groups/chief-collection-development-officers-of-large-research-libraries
http://www.ala.org/core/member-center/interest-groups/collection-development-issues-for-the-practitioner
http://www.ala.org/core/member-center/interest-groups/collection-evaluation-and-assessment
http://www.ala.org/core/member-center/interest-groups/collection-management-in-public-libraries
http://www.ala.org/core/member-center/interest-groups/competencies-and-education-for-a-career-in-cataloging
http://www.ala.org/core/member-center/interest-groups/consortium-management
https://www.ala.org/core/committees/continuing-resources-holdings-information-interest-group
http://www.ala.org/core/member-center/interest-groups/copy-cataloging
http://www.ala.org/core/member-center/interest-groups/creative-ideas-in-technical-services
https://www.ala.org/core/committees/data-and-analytics-interest-group
http://www.ala.org/core/member-center/interest-groups/dialogue-with-directors
http://www.ala.org/core/member-center/interest-group/digital-conversion
https://www.ala.org/core/committees/digital-preservation-interest-group
http://www.ala.org/core/member-center/interest-groups/ebooks
http://www.ala.org/core/member-center/interest-groups/electronic-resources
http://www.ala.org/core/member-center/interest-groups/faceted-subject-access
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26. Heads of Library Technology 
27. Imagineering 
28. Instructional Technologies 
29. Library Consulting 
30. Library Facilities and Interiors 
31. Library Leaders and Managers 
32. Library Storage 
33. Linked Data 
34. Maker Technology 
35. MARC Formats Transition 
36. Metadata 
37. Middle Managers 
38. New Members 
39. Open Source Systems 
40. Preservation Administration 
41. Project Management 
42. Promoting Preservation 
43. Publisher-Vendor-Library Relations 
44. Role of the Professional Librarian in Technical Services 
45. Technical Services Directors of Large Research Libraries 
46. Technical Services Managers in Academic Libraries 
47. Technical Services Workflow Efficiency 
48. WebServices4Lib 

It is important to note that when ALCTS, LITA and LLAMA came together to form Core, many 
of the preexisting committees were transitioned into interest groups. 

  

http://www.ala.org/core/member-center/interest-groups/heads-of-library-technology
http://www.ala.org/core/member-center/interest-groups/imagineering
http://www.ala.org/core/member-center/interest-groups/instructional-technologies
http://www.ala.org/core/member-center/interest-groups/library-consulting
http://www.ala.org/core/member-center/interest-groups/library-facilities-and-interiors
http://www.ala.org/core/member-center/interest-groups/library-leaders-and-managers
http://www.ala.org/core/member-center/interest-groups/library-storage
http://www.ala.org/core/member-center/interest-groups/linked-data
http://www.ala.org/core/member-center/interest-groups/maker-technology
http://www.ala.org/core/member-center/interest-groups/marc-formats-transition
http://www.ala.org/core/member-center/interest-groups/metadata
http://www.ala.org/core/member-center/interest-groups/middle-managers
http://www.ala.org/core/member-center/interest-groups/new-members
http://www.ala.org/core/member-center/interest-groups/open-source-systems
http://www.ala.org/core/member-center/interest-groups/preservation-administration
http://www.ala.org/core/member-center/interest-groups/project-management
http://www.ala.org/core/member-center/interest-groups/promoting-preservation
http://www.ala.org/core/member-center/interest-groups/publisher-vendor-library-relations
http://www.ala.org/core/member-center/interest-groups/role-of-the-professional-librarian-in-technical-services
https://www.ala.org/core/member-center/interest-groups/technical-services-directors-of-large-research-libraries
http://www.ala.org/core/member-center/interest-groups/technical-services-managers-in-academic-libraries
http://www.ala.org/core/member-center/interest-groups/technical-services-workflow-efficiency
http://www.ala.org/core/member-center/interest-groups/webservices4lib
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Background Motion #4: 

Summary: ALA must standardize operations and align efforts around high-value member 
activities in order to improve consistency and increase operational efficiency across the 
association. 

Overview of Changes: The ALA Executive Board will propose the following to Council: 

1. Executive Board recommends that Round Table elected positions be limited to 
Chair-Elect/Coordinator-Elect/President-Elect and Treasurer only.  The Councilor 
position will continue to be an elected position as governed by ALA bylaws.  

2. Proposed changes to Rules that require member votes can also continue to go on 
the ballot.  

3. Round Tables can continue to appoint any volunteers needed to support the work of 
the Round Table.  

Timeline: 

August 5:   Round Table Coordinating Assembly Conversation 
August 27:   Special Council Meeting 
Fall 2025:   Communicate and Implement for the Ballot 
March 2026:  Deadline for Round Tables to update policy documents 
 
BUSINESS CASE FOR MOTION #4: Standardize Round Table Officers  

Motion #4: ALA Executive Board recommends aligning the elected Round Table 
officers with ALA elected officers  
(Revise ALA Policy 10.1)  

Any member of the Association may become a member of any round table by complying 
with the requirements for membership. Through the Association’s Spring ballot process, the 
members of each round table shall choose officers to serve until the close of the next 
annual conference. The officers of the Round Table should be limited to the Association 
Officers noted in ALA Bylaws Article IV. Section 1.”  

Executive Summary: ALA uses a centralized voting system for its annual elections. 
Members receive a single, integrated ballot with a consistent look and feel across 
Divisions, Round Tables, and Sections. Staff and nominating committees must meet 
defined deadlines to complete and submit slates for inclusion.  

Under current ALA and Round Table governing documents, each Round Table determines 
how its volunteer roles are filled. Preparing and submitting these slates requires 
considerable staff and volunteer effort, especially given the number of positions involved.   
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Key Challenges with Current Practice: Round Tables receive limited staff support. A 
standardized approach would allow both staff and volunteers to focus more on member-
facing programming and engagement rather than election administration.  

Round Table ballots frequently include uncontested positions such as Secretary, Member-
at-Large, Publications Chair-Elect, and Networking Director.  

New Objective: This motion would align Round Table ballots with standard ALA ballot 
practices by limiting elected positions to President-Elect and/or Treasurer. Round Tables 
would continue to elect Councilors and include other ballot items as needed. Additional 
volunteer roles may still be appointed at the Round Table’s discretion.  

This change builds ongoing strategic initiatives to reduce operational complexity across 
Round Tables and provides clearer,  more consistent voting experience for members.  

Frequently Asked Questions: 

Why are we considering this change now? 

ALA is undertaking a deliberate, multi-year process of organizational renewal in 
alignment with our new strategic plan. Throughout our 150-year history, ALA has 
continually evolved to meet the changing needs of libraries and their communities. 
Today's transformation is the most recent chapter in our legacy of adaptation.  

In our round table, volunteers are more likely to stand for elected volunteer positions, so 
how do we account for this? 

Round tables will continue to appoint all the necessary volunteer positions to 
support the work of the round table. While this is true, the opposite also occurs, 
where potential volunteers do not want to stand for election and decline 
opportunities.  

Why have these positions been selected to be elected? 

This aligns with the ALA national elected officers. This alignment is a step towards a 
more consistent voting experience for our members. 

What happens to individuals who currently hold any offices that are impacted by this 
change? 

All current volunteers will complete their terms. This change will be implemented on 
the Ballot for the next governance year. 
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If this is adopted by Council, can I still hold a separate election for positions within my 
round table? 

No. This policy change indicates which positions can be elected, and all elections 
need to occur on ALA’s election platform. Remember the goal of this change is to 
decrease complexity and have a consistent member experience. 

If this is adopted by Council, will my round table members need to vote as well? 

No. Round Tables would have until March 2026 to update their policies and rules to 
remove any conflicts with this action. 

 

Attachments: 

2025 ALA Election Report 

2024 ALA Election Report 

  

https://www.ala.org/sites/default/files/2025-04/ALA%202025%20Election%20Results%20Letter_full.pdf
https://www.ala.org/sites/default/files/2024-05/ALA%202024%20Election%20Results%20Letter_rev4.pdf
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Background Motion #5: 

Summary: ALA must centralize core operational areas, including publishing, to improve 
consistency and increase operational efficiency across the association.  

Overview of Changes: The ALA Executive Board will propose the following to Council: 

ALA Executive Board recommends all ALA, division, round table and office 
publications (including books and journals) are published by ALA Publishing & 
Media  

Next Steps: 

July – August: Publishing team and other staff work together to: 
Discuss opportunities and pitfalls 
Consider communication requirements 

August 27:   Special Council Meeting to review changes 
Fall 2025:   Implement 
 

BUSINESS CASE FOR MOTION #5: Centralize Publishing 

Motion #5: ALA Executive Board recommends all ALA, division, round table and office 
publications (including books and journals) are published by ALA Publishing & Media  
(Revise ALA Policy 9.5)  

Materials prepared by a Division, for other than its own publication(s), should must be 
offered to published by ALA Publishing & Media. 

Executive Summary: ALA has already taken meaningful steps toward centralizing 
publishing activities. However, current policy enables divisions to pursue external or 
parallel publishing arrangements, which results in duplicative production efforts and 
weakens ALA's publishing identity. While most books and journals are produced through 
ALA Publishing & Media, exceptions remain, and there are some dedicated publishing staff 
and workflows outside centralized structures.  

Key Challenges with Current Practice: A consistent and centralized approach is essential 
to achieving operational efficiency, reducing duplication, and strengthening ALA’s brands.   

New Objective: A fully centralized publishing model will improve consistency and increase 
operational efficiency across the association. By centralizing publishing, some duplicative 
work can be shifted to open staff resources for strategic and revenue-generating programs. 
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Frequently Asked Questions: 

Why are we considering this change now? 

ALA is undertaking a deliberate, multi-year process of organizational renewal in 
alignment with our new strategic plan. Throughout our 150-year history, ALA has 
continually evolved to meet the changing needs of libraries and their communities. 
Today's transformation is the most recent chapter in our legacy of adaptation.  

How will this be implemented? 

The majority of ALA publishing is already centralized, yet some groups are doing this 
independently. ALA Staff will engage in a deliberate transition process to ensure that 
each serial or non-serial publication is transitioned.  

How will this benefit my division or unit? 

Pulling staff teams closer together will result in centralized expertise and sales 
channels that will be leveraged to increase the potential reach of the products. 
There are many examples of partnerships between ALA Publishing and divisions 
today where they work together to guide content strategy in alignment with the 
needs of our community. 

What exactly will this mean for content? 

The content strategy will continue to be driven by the division, office or round table 
as that group has subject matter expertise. ALA Publishing & Media unit will be a 
sounding board and support in making publishing decisions.   

We understand that many members value being able to publish through ALA, and 
this change is not meant to diminish that value. It is important that ALA continues to 
provide thought leadership opportunities for career and tenure-track purposes.  

This modification will change the production model for the publication. 

What does this mean for member groups involved in journals or peer-reviewed published 
content?  

There will be no change. This change is to the production aspect of journals and 
peer-reviewed publications.  

You mention that ALA has already undertaken meaningful steps towards centralizing 
publishing activities, what are they? 
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This past year, ALA launched a centralized subscription platform across Booklist, 
Choice, and RDA: Resource Description and Access which allowed us to negotiate 
an improved contract and consistent customer experience. Additional journals will 
be added in the coming year. 

For FY26, ALA will be activating centralized advertising sales. A centralized sales 
approach should create deeper engagement pathways for our partners, maximizing 
their reach and increasing their investment in ALA 

 


