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TO: ALA Council 
 
DATE: August 25, 2025 
 
RE: (select one) 

X ACTION REQUESTED 
X INFORMATION 
 REPORT 

 
ACTION REQUESTED/INFORMATION/REPORT: (add below) 
 
Action requested from Councilors is to cast their vote to:  
 
Approve the ALA Position Statement Framework developed by the Working Group for ALA 
Societal Statements Guidelines.  
 
ACTION REQUESTED BY: Working Group for ALA Societal Statement Guidelines 
 
CONTACT PERSON: Stephanie Chase, Working Group Chair; ALA Executive Board 
 
STAFF LIAISON CONTACT: formerly Jean Hodges, Director of Communications, 
Marketing and Media Relations 
 
BACKGROUND: At the 2024 ALA Annual Conference, the Working Group for ALA 
Societal Statement Guidelines was created by resolution (Council Document [CD] 53), 
charging the Executive Board to “create a working group to review the ASAE [American 
Society of Association Executives] Societal Statement Framework and develop a similar 
set of criteria for the ALA to be brought to Council via resolution for discussion at 
Annual 2025.”  
 
The Working Group for ALA Societal Statement Guidelines was formed in late fall 2025, 
and is comprised of the following members: 
 

1. Stephanie Chase, Executive Director, Libraries of Eastern Oregon, ALA Executive 
Board; Working Group Chair 

2. Tara Brady – Assistant Library Manager, Queens Public Library 

3. Nick Buron – Chief Librarian, Queens Public Library, ALA Executive Board 

4. Kathy Carroll – School Librarian Westwood High School, ALA Executive Board  
5. Lori Fisher – State Librarian, Maine State Library 

6. Erin (Berman) Jones – Division Director, Alameda County Library  
7. Laverne Mann – former Director, Cherry Hill Public Library  
8. Sharaya Olmeda – Librarian, Allan Hancock College  
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9. Sally Stieglitz - Communications & Outreach Coordinator, Long Island Library 
Resources Council 
 

In addition, Al Kagan (retired; African Studies Bibliographer and Professor of Library 
Administration Emeritus, University of Illinois Urbana/Champaign) was part of the 
original committee, but resigned in Spring of 2025. 
 
The Working Group has engaged in substantial conversation regarding the role any 
framework or tool developed should have in guiding ALA, the Executive Board, Council, 
and others in making or signing on to statements. Significant research was done into the 
existing ASAE framework as well as the framework developed by the Virginia Library 
Association (VLA). The Working Group is much indebted to VLA for the significant work 
they did to refine and update ASAE criteria to better align with or reflect library practice 
and values. The draft framework developed by the Working Group was shared broadly 
for feedback in late July and throughout August, with direct requests for input made to 
the Executive Board, the Resolutions Committee, the Policy Monitoring Committee, 
Council, and other stakeholder groups within ALA. Further background information may 
be found in 2025 ALA Annual document CD#51, in which the Working Group gave 
additional content and information. 
 
The Working Group recommends the ALA Position Statement Framework be 
implemented on a trial or pilot basis, with a report from ALA staff leadership, including 
input from the Executive Director, the Communications, Marketing, and Media Relations 
Office, and the Public Policy and Advocacy Office, on the pilot and any proposed 
revisions to come to Council at the June 2026 Annual Meeting for potential inclusion in 
the Policy Manual. The Working Group also recommends the Resolutions Committee 
incorporate the ALA Position Statement Framework in the guidelines for members 
seeking to develop a resolution.  
 
Finally, the ALA Position Statement Framework as presented to Council is in its most 
basic form. Following approval, the Communications, Marketing, and Media Relations 
Office (CMMO) will need to take the content as approved and develop a infographic or 
other more visual piece to incorporate the overview and framework content. With 
staffing changes at CMMO, this was not able to be completed before the special August 
Council meeting. 
 
 
 
 
 
 
 

https://www.ala.org/sites/default/files/2025-06/ALA%20CD%2051%20Societal%20Statements%20Working%20Group%20ALA%20Committee%20Report%20to%20Council.pdf


 
 

ALA Position Statement Framework 
 
This framework is based on guidance from the Virginia Library Association and ASAE 
guidelines. It is designed to help ALA leadership evaluate if, when, and how to issue public 
statements related to the association’s mission and values. This framework is intended to 
foster thoughtful dialogue and guide decision-making, rather than restrict discussion. 
 
ALA will take care when making statements that define a position for the association. ALA 
must ensure its voice is influential and powerful. To ensure this, ALA will use this tool so that 
the statements issued are meaningful and demonstrate the stance ALA is seeking to make. 
 
ALA aims to respond within 24 to 72 hours of an issue’s emergence, balancing timeliness with 
strategic deliberation and stakeholder engagement. 
 

Evaluative Criteria 
ALA staff and membership leaders will consider the following when evaluating whether it is 
appropriate and advisable to make a public statement about issues related to libraries, the 
association, and the concepts and values of the core documents of ALA. All evaluative criteria 
should be met for the association to issue a statement.  
 
These criteria are represented in the  Tool. This tool ALA Position Statements Framework
is intended to assist those exploring potential options for statements, resolutions, letters of 
support, and other options that establish or clarify a particular position for ALA. 
 

●​ Direct Connection. The issue at hand must have a direct connection to libraries or the 
American Library Association.​
 

●​ Concepts and Values of ALA’s Core Documents. The issue at hand relates directly to 
the concepts and values of the core documents of the ALA: the Library Bill of Rights, 
the Freedom to Read Statement, the Core Values of Librarianship, and the ALA Code of 
Ethics.​
 

●​ Consistent with ALA Policies. Statements must be consistent with ALA policies, and 
must fall under a policy already endorsed. If no such policy exists, the statement must 
first be brought as a resolution through the Membership Meeting or Council. 

 

page 1 

https://docs.google.com/spreadsheets/d/1Xotj6FKwI3pCpnw1r19FTnRPMxm7b78uknXM2DgDQ0g/edit?usp=sharing
https://www.ala.org/advocacy/intfreedom/librarybill
https://www.ala.org/advocacy/intfreedom/freedomreadstatement
https://www.ala.org/advocacy/advocacy/intfreedom/corevalues
https://www.ala.org/tools/ethics
https://www.ala.org/tools/ethics


 
●​ Impact on American Libraries. Statements that would increase risk to libraries or  

library staff will be considered with caution. At the same time, the impact of inaction 
will also be considered. 
 

●​ Adherence to First Amendment. Statements must uphold the principles of the First 
Amendment, including freedom of speech and expression.  
 

●​ Leadership and Collaboration. The issue provides an opportunity for ALA to show 
leadership or collaborate with others. Before making a statement, ALA should first 
listen to and engage with those most affected. When appropriate, ALA should work 
with impacted communities or organizations to develop the statement, especially if 
another group is better positioned to lead.​
 

●​ Clear and Concise. Statements should be issued only when there is a clear and concise 
message.​
 

●​ A Call to Action. If it makes sense for the situation, a statement will include a clear 
action people can take and say who it's meant for. 
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ALA Position Statement Framework: A Tool

This tool is intended to help ALA staff, the ALA Executive Board, division leadership, member leaders, and members evaluate whether 
releasing or signing on to a statement is appropriate or whether there might be a better path for demonstrating the association’s policies, 
values, and mission. The evaluative criteria are additive, meaning that all criteria listed as part of this framework should be met for a 
statement to be released; desired actions or statements that may not meet the criteria may be more successful or impactful if other methods 
of awareness, advocacy, or communication are used.

Section A: Connection to American Libraries* Check if yes Next Steps

Is directly connected to the American Library Association 
(ALA), its programs, or member leaders

If at least one of these four criteria are met, move on to Section B of 
this framework

Is directly connected to American librarianship, libraries, or 
library workers

Demonstrates a direct connection to American library service, 
program, or population served

Demonstrates a direct connection to essential issues in 
American librarianship  (e.g.,: literacy, censorship, intellectual 
freedom, etc.)

Does not demonstrate a direct connection to the Association, 
profession, or a population that is directly served by American 
libraries

Consider whether there is a more appropriate organization or 
association that should take the lead in a statement or call to 
action. Suggestions for next steps can be found in the "Other 

Courses of Action" section.

* American Libraries: The American Library Association includes Canadian libraries, so this applies to American and Canadian libraries



Section B: Statement Reach Check if yes Next Steps

Directly impacts the ALA (e.g., financially, legally, 
accreditation, etc.)

If at least one of these three criteria are met, move on Section C of 
this framework

Requires direct intervention on behalf of librarianship (e.g.,
censorships attacks, retaliatory practices, etc.)

Requires advocacy on behalf of a library service, program, or 
population served (e.g., addressing the digital divide, 
commendations, etc.)

Does not require intervention or advocacy to the Association, 
profession, or a population that is directly served by libraries.

Consider alternative methods for communication or sharing your 
proposed call to action. Suggestions for next steps can be found in 

the "Other Courses of Action" section.

Section C: Call to Action Check if yes Next Steps

Includes a specific call to action and clearly states to whom the 
call is being directed If yes, move on to Section D of this framework

Includes a specific call to action, but does not state to whom 
the call is being directed

To strengthen your statement or resolution, consider including a 
clear call to action or the specific group or audience the call to 
action is directed at.  Consider alternative communication or 

information sharing options;  suggestions for next steps can be 
found in the "Other Courses of Action" section.

Includes an unspecified call to action (e.g. "stand up for 
libraries")

Does not include a call to action



Section D: Connection to the ALA Policy or Guiding 
Documents Check if yes Next Steps

Demonstrates a direct connection to the ALA Mission 
Statement

If at least one policy or guiding document is directly connected, 
return to the Evaluative Criteria to review for the impact on 
American libraries, adherence to the First Amendment, and 

opportunities for leadership and collaboration. The Executive 
Board will most strongly consider proposed statements that meet all 
of the Evaluative Criteria, and expect to see Sections A through D 

represented in a proposed statement.

Demonstrates a direct connection to the ALA Strategic Plan

Demonstrates a direct connection to the Library Bill of Rights

Demonstrates a direct connection to the Freedom to Read 
Statement

Demonstrates a direct connection to the Core Values of 
Librarianship

Demonstrates a direct connection to the ALA Code of Ethics

Is consistent with ALA Policy Statements, and falls under a 
policy already endorsed

If no such policy exists, a position statement could not be released 
at this time. Action to establish policy must first be brought as a 

resolution through the Membership Meeting or Council.

Does not connect to any ALA policies or guiding documents See "Other Courses of Action."



** Other Courses of Action. ALA's work doesn't begin and end with statements. If you can't find a place for your issue here, you can:

Act to support something you believe in. You might find others who share your passion in our Divisions or Round Tables. Read through the 
descriptions in those links and you might find a group that resonates with you. You might also find (or start!) a member interest group to 
discuss the issue at hand. In fact, you might just find your people. Consider joining forces to get something done!

Volunteer to serve on a committee and learn more about ways to get involved and help shape our association's work.

Try a resolution instead of a statement — member resolutions can come to Council through the Membership Meeting or can be brought 
directly to Council by a committee, division, round table, or Council member. Be sure to research whether someone is working on a similar 
resolution first. Find out how to write a resolution here.
See what other organizations are doing in your area of interest, and consider whether that organization would be better positioned to 
release a statement or take action. You could start with the list of ALA affiliates, or consider organizations working in the same space, such 
as PEN America, the Urban Library Council, etc.

Make a LibGuide, toolkit, or other resource that helps library workers understand and deal with your issue.

Thank you for taking the first step to making a difference for libraries across the country.
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