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Overview

The International Relations Roundtable of the American Librarians Association initiated the
project “Connecting Globally: Boosting IRRT Visibility and Engagement” as part of the 2025 ALA
Emerging Leaders Program. The project aims to enhance awareness and engagement amongst
IRRT members, focusing on promoting library issues and international librarianship. The project
aims to promote IRRT resources such as the International Leads newsletter, the IRRT Visitor
Center at the ALA annual conference, the International Librarians Networking Program, and
increase social media content. IRRT’s mission is to coordinate international activities and
support ALA’s global objectives.

Goals and Anticipated Outcomes

Members of Group G of the Emerging Leads program were tasked to develop a marketing plan
for IRRT that would increase engagement with present, past, and potential IRRT members by
making communications more accessible and consistent. Major aspects of the marketing plan
include audience demographics, workflows for accessing and posting to communication
channels, and ideas for posts.

Over the course of the first half of 2025, Group G met with various IRRT committees to better
understand the work of IRRT, current outreach strategies, and where challenges existed with
regards to marketing IRRT resources and activities. We were also informed by the 2024 ELP
project for IRRT, which revealed that many members were not aware of the various IRRT
programs and benefits, including major IRRT initiatives. The IRRT Newsletter, International
Leads, also had limited reach despite being a well-produced publication.

Building on the IRRT’s already robust International Leads newsletter and past presence on
Facebook, Group G investigated subscription newsletter platforms and social media channels
which would serve to increase IRRT’s profile. Through our meetings with IRRT committees, we
heard about their challenges in working across time zones, leadership transitions, and limited
budgets, all of which we took into consideration while drafting our marketing plan.

Group G consisted of members from both public and academic libraries, as well as the nonprofit
sector. Our members are as listed:

Tiara Allen - Marketing and Outreach Coordinator at the Pflugerville (TX) Public Library
Erin Calhoun - Electronic Resources Librarian at the University of Toronto Libraries
Aliyanda Harris Cobbinah - M.S. in Library & Information Science at the University of lllinois
Urbana-Champaign

Angel Tang - Science and Engineering Librarian at University of Wisconsin-Madison



Situational Analysis

Strengths:

IRRT’s cardinal strength is in the services and resources they provide to members and
non-members around the world. All resources are focused on and contribute to building
international connections between libraries and librarians. Their global focus is reflected in the
membership and IRRT committees.

IRRT has a proven record of connecting librarians and library workers across the world for
intercultural learning and exchange, as demonstrated on their Sister Libraries Success Stories
page, which documents the stories of several libraries that have completed the sister libraries
program.

Finally, IRRT works to create affordable resources for international librarians at different price
points. All webinars are free to members of the roundtable, in contrast to many of the webinars
offered by ALA. Additionally, IRRT advocated for international librarians to join the roundtable
without paying for the full membership fee - a significant savings, especially for library workers
who live in countries where budgets are more limited.

Growth areas:

IRRT faces certain changes shared amongst volunteer organizations, primarily the frequent
turnover between committees and leadership roles. During frequent turnovers, committee and
historical information can become lost and maintaining consistency in service can be difficult.
This is evident in the maintenance of IRRT’s social media where account access is difficult to
obtain and not well recorded. In addition, IRRT is not able to routinely collect data about their
impact and engagement, such as previous webinar attendee numbers. This lack of data makes
it difficult to evaluate which services are more effective than others. While data may be
available, it's not clear if this is collected and maintained in a routine and autonomous way by
IRRT.

IRRT committees also expressed that members often do not know about the activities of other
committees. The gap in collective awareness of committee services, timelines, and potential
changes does not support coercion and collective support to improving the visibility of IRRT
services.

Opportunities:

Members of IRRT are driven by an interest in international connections amongst librarians. This
motivation, along with IRRT’s 70+ year long history as an IRRT roundtable, provide leverage for
IRRT to work with international organizations, such as IFLA, to promote services. In addition,
IRRT’s liaison model in other ALA groups has the opportunity to promote IRRT services and
make inter-ALA connections.


https://www.ala.org/irrt/irrtcommittees/irrtsisterlibrary/sisterlibrary/success-stories
https://www.ala.org/irrt/irrtcommittees/irrtsisterlibrary/sisterlibrary/success-stories

As IRRT ushers in a new committee restructuring, Group G is optimistic that communications
will become more aligned across committees. For example, creating a social media editor
position will help with stability and continuation across communications.

As upsetting political events unfold across the world, Group G views this as an opportunity for
IRRT to promote their services to foster international connections over an embrace of core
values of librarianship: access, equity, intellectual freedom and privacy, public good, and
sustainability.

Challenges

As noted, IRRT’s lack of budget means that infrastructure to increase engagement and outreach
must be freely available. As IRRT is composed of volunteers, time commitment to executing
recommended tasks in the marketing plan must also be considered. As noted in various
committee member meetings, there is often more work for IRRT to do than there is people to
take the work.

Group G recognizes that social media will require commitment from IRRT, especially as several
platforms are recommended through the marketing plan. With the presence of a Social Media
Editor, we hope that the threat of lapsing accounts will become diminished.

Discussion of Process

Group G met with the following IRRT committees/committee chairs to identify major challenges
with promoting services: Communications Committee, Webinars Committee, Membership &
Engagement Committee. Group G also met with key IRRT stakeholders, including executive
council (EC) and the incoming IRRT president. For more information about specific services,
such as the International Librarian Networking program, Group G followed up with EC over
email.

Through the various conversations, Group G identified some key challenges to address in the
marketing plan. Many of these are routine challenges that arise with running a volunteer
organization, such as budgets and role transitions.

Throughout the project, Group G maintained a Google Drive containing collected IRRT
documents, contacts, and resources used in the process. Group G recommends that future
IRRT Emerging Leader cohorts draw from the Google Drive and contribute through annual
folders so future cohorts can benefit from the collected knowledge gathered from prior groups.

Link to Google Drive:
https://drive.google.com/drive/folders/13GUtVntw-aOnUrcosjin9fZG _DoG0sYhB?usp=drive link

Social Media

In the past, IRRT maintained a Facebook page (https://www.facebook.com/alairrt) which shared
information about upcoming events - largely webinars. There was a lapse in transition which


https://drive.google.com/drive/folders/13GUtVntw-aOnUrcosjn9fZG_DoG0sYhB?usp=drive_link

resulted in the page being inactive since Spring of 2024, with no clear knowledge of who was
last responsible for the page and had the login information. Additionally, the Facebook page had
little engagement in terms like “likes” and “shares,” despite having over 1,600 followers.
Unfortunately our efforts to recover the login information with the help of Group G’s mentors and
Delin were unsuccessful, but we hope social media maintenance can be maintained and
enhanced in the future if the information were recovered.

From the IRRT ALA webpage and through discussions with committees, other social media
accounts were identified: Youtube (https://www.youtube.com/user/ALAIRRT) and LinkedIn
(https://www.linkedin.com/in/irrt-ilnp-859788218/). Also active is a blog
(https://alairrt.blogspot.com/). These scattered and irregularly active accounts may potentially
weaken international reach.

In addition, IRRT committees expressed confusion about the process for promoting IRRT
services through social media and email. Members were not sure if a specific individual should
be contacted, what copy should be written, and how much notice was needed.

To provide clearer structure around social media, largely Facebook and Instagram, we have
included example timelines in the marketing plan with guidance on when to start promoting
upcoming events and newsletters.

International Leads

Another barrier in more effective communication with members is the dissemination of
International Leads, the IRRT newsletter. Although it is a well-produced publication that contains
timely information about IRRT activities and insightful features of IRRT members’ work, IL’s
dissemination was limited to sharing on ALA Connect and its presence on an IRRT webpage
that is difficult to locate. As such, IL does not reach the entirety of the IRRT membership and
has little reach outside of IRRT. In the 2024 Emerging Leaders project for IRRT, a survey of
IRRT members found that 42% of current and former members were unaware of International
Leads. Group G saw an opportunity here to increase the spread of IL by allowing both members
and non-members to subscribe to the newsletter.

Outcomes

Social media

Group G recommends recovering the Facebook page and creating an associated Instagram to
increase reach to current and potential members on those platforms. Additionally, Group G
believes that utilizing the existing LinkedIn and YouTube accounts offers an opportunity for IRRT
to further expand outreach. YouTube would be an accessible place to upload webinar and panel
videos, if ALA policies allow, as well as upload promotional videos for programs such as Sister


https://www.youtube.com/user/ALAIRRT
https://www.linkedin.com/in/irrt-ilnp-859788218/
https://alairrt.blogspot.com/

Libraries. LinkedIn, with its vast professional networking capabilities, offers IRRT the optimal
platform to cross-promote resources that both IRRT and the ALA provide. While YouTube can
be more labor intensive, especially in regards to content creation, LinkedIn is a relatively
low-time commitment platform to introduce to the Social Media Committee’s repertoire.

Group G encourages the IRRT Social Media Team to consider other social media platforms as
their bandwidth allows. One well-suited choice to IRRT is Bluesky. Bluesky, positioned as a
popular alternative for X/Twitter, is very popular amongst librarians, authors, and the “bookish”
community. The American Library Association, as well as many of its offices and
subcommittees, such as the Office of Intellectual Freedom and the Public Policy and Advocacy
team, also have their own BlueSky accounts. As a result, we believe that IRRT canutilize
Bluesky to connect with its target audience.

As outlined in the Marketing Plan, Group G also recommends that IRRT consolidate their online
branding to align with the ALA IRRT webpage branding. This should improve the online identity

and recognizability of IRRT in social media and web spaces. Branding information can be found
in the report. In addition, we recommend the new social media chair develop a process for other
IRRT committees requesting promotion through social media.

While committee turnover is inevitable, to reduce the potential for lost passwords and locked
accounts, Group G recommends implementing a shared list of social media passwords using a
template such as:

Multi-factor
Verification (if
Tool Name Username/Email ID Password applicable)
[Website #1]
[Website #2]
[Website #3]

Space has also been allocated in the marketing plan for members to keep track of different
accounts and login information. We recognize that many platforms now require multi-factor
authentication to enhance account security, so a column has been allotted to keep additional
information (secondary phone numbers, emails, etc).

International Leads

Group G investigated a number of potential newsletter platforms and evaluated each platform
for ease of use, accessibility features, user costs, and global availability. In conversation with
Whitney Beville, the chair of the Communications Committee, she expressed interest in giving IL
a polished look and increasing dissemination. After our review, Group G recommended
Substack as the newsletter platform for International Leads to Whitney. The major strengths of
Substack is its brand recognition, user friendly interface, and option to allow for users to



subscribe for new releases and also contribute donations if they wish. Substack also has a
social feed, similar to other social media platforms, that could complement IRRT’s social media
reach to new audiences.

We included sample timelines for promoting upcoming newsletters and other relevant content in
the Substack feed, along with example article topics. Our suggestions largely model current
newsletter practices, which hopefully will be enhanced by the transition to a new platform.

Further recommendations

To increase opportunities for engagement among international librarians, IRRT should
strategically leverage its webinar program as a platform for visibility and member
connection. A core recommendation is to highlight IRRT services at the beginning or
end of each webinar. This can be implemented through a standardized announcements
slide featuring a clear, tangible call to action—such as directing attendees to the IRRT
website, encouraging subscription to the International Leads newsletter, or inviting
participation in specific programs like the International Librarians Networking Program
or the Sister Libraries initiative. Webinars naturally draw audiences who are in an
exploratory mindset and eager to learn; this presents a critical moment to deepen
engagement by channeling interest toward further involvement with IRRT programs.

Further, IRRT should prioritize cross-collaboration among its internal groups to co-host
Lunch and Learn-style webinars. These sessions can serve as informal, low-barrier
entry points for new and veteran members alike to learn about each committee’s
purpose, current projects, and pathways for involvement. To implement this effectively,
IRRT should schedule dedicated planning sessions with committee leads and liaisons to
co-design a thematic webinar series that rotates spotlights on various committees
throughout the year. This approach will not only clarify the function and value of each
group but also demystify the engagement process for members who are interested in
volunteering or contributing to IRRT’s international initiatives.

To maximize visibility and reach, IRRT must promote these webinars through a
coordinated communication strategy using International Leads, relevant ALA listservs,
and social media. Establishing a designated social media lead or coordinator is critical
to executing this plan effectively. The Emerging Leaders team recommends beginning
with a series of planning meetings to define the scope of this role, clarify expectations,
and gather input from each committee regarding their ongoing promotional needs.
Following these discussions, a workflow should be co-developed to ensure
sustainability, clearly outlining how content is submitted, reviewed, and posted, with
equitable distribution of responsibilities. The goal is not only to raise awareness of



upcoming webinars, but also to maintain a consistent and engaging digital presence
that reflects the breadth of IRRT's work.

Moreover, future webinars should be used as platforms to elevate IRRT’s flagship
programs. For example, events can feature recipients of the Mission Enhancement
Fund who share the outcomes of their funded initiatives, or participants in the
International Exchange or Sister Libraries programs who provide insight into their
cross-cultural learning experiences. These real-world stories can make IRRT services
more tangible and compelling, while also modeling the types of professional
opportunities available to members. Similarly, the International Librarians Networking
Program should be actively promoted through these channels and positioned as a key
access point for peer support and global exchange.

By aligning webinar content with strategic marketing goals, IRRT can create a more
vibrant and informed community of international librarians who are both aware of and
engaged with the organization's resources. This approach also reinforces IRRT’s
broader mission “... to develop programs and activities which further the international
objectives of ALA; and to provide hospitality and information to visitors from abroad”.

Internal Infrastructure Workflow Support

As the International Relations Round Table (IRRT) continues restructuring its
committees, the need for a more defined internal workflow has become increasingly
evident. Through multiple intake sessions conducted by the Emerging Leaders team, a
recurring theme emerged: members often expressed confusion regarding internal roles
and responsibilities, including uncertainty about who to approach for specific tasks or
information. This lack of clarity creates barriers to effective collaboration and ultimately
impacts the visibility and impact of IRRT’s programs.

To address these challenges, the Emerging Leaders team recommends a phased
approach to internal workflow development, using existing data to identify and prioritize
one program at a time. For example, results from the most recent member survey
revealed that awareness of the Enhance Grant and International Exchanges programs
remains particularly low, with both receiving the highest number of “Not at all aware”
responses. These findings point to a broader issue of internal communication and
suggest that improving internal infrastructure will also enhance the effectiveness of
IRRT’s external marketing strategies.
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Engaging New Members for Global Inclusivity”

The team proposes that IRRT establish regular, structured opportunities for
cross-committee communication. This could take the form of monthly liaison meetings
or periodic all-committee gatherings, designed to promote transparency and ensure task
ownership is clearly understood across the organization. In tandem with these

meetings, the team recommends the use of professional development
tools—specifically, the BART (Boundary, Authority, Role, Task) Method of Group
Analysis. This tool is well-suited for supporting committee work during organizational
change, as it provides clarity around each member’s responsibilities and promotes team
cohesion.

By introducing clear workflows and utilizing role clarification tools, IRRT can create a
stronger foundation for internal collaboration, reduce confusion, and mitigate the spread
of misinformation across subcommittees. These improvements are especially critical as
IRRT seeks to align its internal structure with its mission to promote international
librarianship and global engagement. Once implemented, it is advised that a future
Emerging Leaders team revisit and reassess member awareness to evaluate the
effectiveness of these internal changes. A cycle of assessment and refinement will help
ensure IRRT’s internal systems continue to evolve in support of broader organizational
goals.



Appendix

Marketing Plan

Marketing Plan

Executive Summary

The overall goal of the marketing plan is to increase visibility and engagement of the ALA International
Relations Round Table’s (IRRT) activities and services with current global members. The marketing plan’s
primary strategy for completing this is by leveraging the IRRT committee structure by channeling
outreach activities through the Publications & Communications Steering Committee. The marketing plan
aims to improve the visibility and engagement with the IRRT newsletter, reduce risk of information loss
with volunteer turnover, and reach global audiences through webinars.

Situational Analysis

The International Relations Round Table (IRRT) promotes interest in library issues and librarianship
worldwide. IRRT also helps coordinate activities within the American Library Association and helps
develop programs and activities that further the international objectives of ALA. The IRRT was
established by the ALA Council in 1949.

For the full Situational Analysis, please refer to the Appendix.
Strengths:
® Services and resources are highly valuable and meaningful
® Global membership
Growth areas:

High turnover in committee membership and leadership roles
Maintenance of accounts and historical information

Lack of awareness by IRRT committees of other IRRT committee activities
Lack of data about engagement with IRRT services

Social media and online presence is scattered

e Geopolitical issues makes access to technology challenging

Opportunities:

® Leverage global connections through international organizations in spite of upsetting political
events (Ex. IFLA)

e Restructuring of IRRT committees to improve committee efficiencies (ex. Social Media Editor
Role)

e ALA liaison model puts IRRT members in other ALA groups

Threats:


https://docs.google.com/document/d/1ruTDd6fQHIO-DjlmnH0u8BNCAaww7oH7/edit#heading=h.f8ic0vidnyqn

e Lack of dedicated budget means infrastructure must be freely available
e Often more work than people to complete the work
e Social media maintenance requires consistency

Target Audience
Primary audience: IRRT members and non-members

Secondary audience: Vendors, library administrators, library staff, Masters of Library
Science/information students

Location: Global

For specific distribution of IRRT members by Library Type and Region, see Figure 2 (below, “Active IRRT
Members by Library Type and Region”) from 2024 Emerging Leaders project “Expanding IRRT
Membership Across Continents: Engaging New Members for Global Inclusivity”.

Active IRRT Members by Library Type and Region

*Excluding North America
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Audience Size:
Current IRRT members: approx 1100
Former IRRT members: approx 7300

Non-IRRT members is not defined.

Audience Traits:

Multilingual: English, Spanish, French, Urdu, Arabic, and many others
Diverse: global membership representation

Collective interest: issues related to librarianship (see ALA Core Values)

Shared workplace setting: academic libraries, public libraries, school libraries, special libraries



Marketing Goals

Goal #1: Revitalize social media presence to broadly promote IRRT services, webinars,
and benefits of membership.

Goal #2: Increase transmission and readership of International Leads

Goal #3: Idea: Increase membership of International Relations Round Table amongst
stateside and international librarians/ Promote opportunities for engagement amongst
international librarians through IRRT services

Strategies

Goal #1: Revitalize social media presence to broadly promote IRRT services, webinars,
and benefits of membership.

Strategy: Maintain a consistent online and social media presence

e Actions:

o Avoid using personal logins were possible

o With Social Media Chair, define process for IRRT committees to submit updates for social
media promotion

o With Social Media Chair, identify when IRRT services are to be promoted. Reduce
potential for information loss during periods of turnover and ensures promotions is
equally distributed

o Apply consistent IRRT branding across social media accounts

o ldentify existing social media accounts (Facebook, X, BlueSky, LinkedIn, Youtube, etc.).
Record known login information in shared but private sheet:

2-Step
Verification (if
Tool Name Username/Email ID Password applicable)
[Website #1]
[Website #2]

[Website #3]



Goal #2: Increase transmission and readership of International Leads

Strategy: Imp

rove newsletter format and delivery of IRRT

® Actions:

o

Implement newsletter online platform (Substack) to improve professional aesthetic of
newsletter and make subscribing for regular updates easier for IRRT members and
non-IRRT members

Promote new newsletter format through social media and ALA Connect. Inform
members of the subscribe option so the newsletter comes directly to their email
Explore newsletter translation options (software, Al) to address linguistic diversity of
IRRT members

Strategy: Highlight key IRRT resources and services through International Leads

® Actions:
(@]

Highlight success stories/call for participants for IRRT services such as Endowment Fund,
Sister Libraries, International Librarians Networking program

Highlight accomplishments of members through an open call for submissions by IRRT
members

Goal #3: Increase opportunities for engagement amongst international librarians

through IRRT

services

Strategy: Leverage IRRT webinar program to highlight IRRT services

® Actions:
(@]
(@]

Webinars can highlight IRRT services at beginning/end of webinar

Lunch and Learn as a recommendation for webinar and informational sessions to learn
about various IRRT committees, and ways to get involved in the work. Promote outside
of IRRT communities and widely across ALA

Organize webinars in collaboration with other IRRT groups

Promote upcoming webinars through International Leads, list-servs, and social media.
Leverage IRRT webinar program to highlight IRRT programs and services (ex. results of a
Mission Enhancement Fund, experience of International Exchange/Sister Libraries)
Promote International Librarians Networking Program through IRRT online channels and
ALA committees.



Marketing Timeline:

Calendars
e Timelines for marketing. These timelines apply to marketing efforts on social media (Facebook,
Instagram, Substack feed, etc)
o Less time for lower barrier events - i.e. webinars, socials,

= Suggested timeline:

2 months prior - save the date

1 month prior - share registration link

3 weeks prior - re-share registration link
2 weeks prior - re-share registration link
1 week prior - re-share registration link
2 days prior - reminder of event

1 day prior - reminder of event. This can be automated through Zoom, if
that is the platform you are using.
o More time to higher commitment events - i.e. sister libraries, international exchanges

= Suggested timeline:

® 6 months prior - share information about the event and associated
websites/handouts and date/time of event

e 5 months prior - share information about the event and associated
websites/handouts, date/time of event, testimonial from previous
participant,

® 4 months prior - share information about the event and associated
websites/handouts, date/time of event, testimonial from previous
participant, registration information

® 3 months prior - share information about the event and associated
websites/handouts, date/time of event, testimonial from previous
participant, registration information

® 2 months prior - share information about the event and associated
websites/handouts, date/time of event, testimonial from previous
participant, registration information

e 1 month prior - reminder of registration deadline, share information
about the event and associated websites/handouts

o 1 week prior - reminder of event, share information about the event and
associated websites/handouts
2 days prior - reminder of event
1 day prior - reminder of event. This can be automated through Zoom, if
that is the platform you are using.



Social Media
Facebook/Instagram:

e For those unfamiliar, here’s a brief description of each platform.

o Facebook: Owned by Meta, Facebook allows for text and image posts of varying lengths.
Considered the flagship platform amongst the Meta Business Suite, Facebook has a large
international audience and is most popular for interpersonal connections.

o Instagram: Owned by Meta, this image-based platform allows for image posts of up to
20 images, as well as short vertical videos known as “reels,” which are similar in nature
to TikToks. Popular amongst millennials and Gen Z'ers, this platform is great for both
interpersonal communications and business or nonprofit marketing.

e Login methods:

o Logging into Facebook requires an email address and a password. We recommend using
a joint account that all social media team members would be able to access in case
Facebook sends an important message, such as a password reset. If the Roundtable has
not set up a separate email account already, we recommend doing so.

It may also be beneficial to set up an email account solely for social media accounts, as
Facebook sends many emails that may overwhelm a functional email account. However,
too many email accounts can also become difficult to manage from an administrative
standpoint. We encourage the team to make the decision that’s right for them.

e Password management:

o Passwords can often become challenging for accounts administered by several people
across different states. As such, we recommend a password manager that will store all of
the passwords. There are services such as 1Password and LastPass that can handle
passwords for a fee; however, we recommend starting with a shared Google Sheet.
While this is admittedly not the most secure of the options, it is free and does not
require setup (granting a new user access to certain password management systems can
require additional legwork that can be difficult). As social media management workflows
become smoother, the roundtable may opt to pay for a more secure password
management system.

e Multi-factor authentication:

o Professional accounts within the Meta Business Suite may require multi-factor
identification. While this may not be an issue in the beginning stages of social media
management, it may become required as the account grows, especially if it is verified.

o Most multi-factor authentication services usually require the use of a telephone number.
While a Google Voice number may be an option that allows all team members to log in
and access the code, anecdotal evidence indicates that not all MFA services deliver to
Google Voice numbers. In the absence of this option, one may be able to change their
number

® Best practices and suggestions:

o Use varied imagery and copy to engage the audience. For example, if you're promoting
the same webinar several times to boost enrollments, perhaps you could use the
promotional photo in the first post, a photograph of the presenter with an
accompanying bio in the second post, an image of the number of days remaining before
registration closes in the third post, et cetera. Canva is a great option for creating simple,
varied images for social media; one can even resize certain creations for different
platforms.



m  When the team’s workflow is more settled, a social media scheduling platform
may be helpful. Social media schedulers, such as Later, Buffer, or Sprout, allow
users to create posts in advance and choose the time that the scheduler will
push them onto the platform on their behalf. Depending on the platform,
several team members can access the platform calendars to see what is in the
pipeline, and can add their own content.

Most of these platforms are paid services, but vary widely in price ranges. Later’s
cheapest plan, for example, costs $16.67 a month at the time of writing. Meta
Business Suite also includes a scheduling option for professional accounts
without additional cost.

Substack (newsletter)

We suggest using Substack because of its ease of use, widespread availability, and extensive help
documentation to assist users in creating great newsletters. Additionally, since Substack has a very
diverse audience who have literary interests, there is a possibility to connect with not just librarians but
also other audiences who may be interested in supporting international librarians. Since Substack
subscribers receive newsletters straight to their inbox, IRRT members can more directly access the
newsletter and also choose to support IRRT through an optional monetary donation. Substack’s feed,
similar to the feed of X (formerly Twitter), enables sharing of snippets from the newsletter to generate
interest and share pertinent information in small chunks with subscribers.

o Substack resources

o Login email: [enter once confirmed by International Leads Editors]
o Password: [enter once confirmed by International Leads Editors]
o Multi-factor authentication (if applicable):

Suggestions for linking Substack on IRRT website:

e Link on Facebook “about” section
e Linkin Instagram bio, share link in story for newsletters

Best practices and suggestions:

® Promote upcoming newsletters in feed by featuring images and quotes

® Postin feed regularly
o One per month typically, once a week for 2 weeks ahead of and immediately

following newsletter release

e Share information about upcoming IRRT events and webinars, including registration links
o See marketing timeline above for suggested dates of posts

e Share email address for members to suggest ideas to International Leads for articles, or

give feedback on the newsletter

Article ideas:

Features of libraries & library workers from international membership
Recaps of IRRT events/programming, including webinars
IRRT history

Features of member accomplishments (major awards or publications, etc)


https://on.substack.com/

Design Assets

Website Design

ALA has specific guidelines about website design. Some of these could be applied to the Substack landing
page as well.

https://www.ala.org/support/style

https://www.ala.org/support/style/layout

Logo

ALA has specific guidelines about usage for their logo:
https://www.ala.org/aboutala/contactus/rights/logo-rules

IRRT has their own branding assets, found in this folder: IRRT Icons

Tracking Results
Engagement Analysis

® Phlanx - tracks Instagram engagement and offers rough ideas of average engagement rates of
accounts of similar sizes.

o https://phlanx.com/engagement-calculator

e Can use Meta’s trackers to view engagement in terms of likes/shares/comments.

Appendix

Situational Analysis

Strengths:

IRRT’s cardinal strength is in the services and resources they provide to members and non-members
around the world. All resources are focused on and contribute to building international connections
between libraries and librarians. Their global focus is reflected in the membership and IRRT committees.


https://www.ala.org/support/style
https://www.ala.org/support/style/layout
https://www.ala.org/aboutala/contactus/rights/logo-rules
https://drive.google.com/drive/folders/1KZ6svY6rIDcXAmQC6SFbtiDRG11fexRo?usp=sharing
https://phlanx.com/engagement-calculator

Growth areas:

IRRT faces certain changes shared amongst volunteer organizations, primarily the frequent turnover
between committees and leadership roles. During frequent turnovers, committee and historical
information can become lost and maintaining consistency in service can be difficult. This is evident in the
maintenance of IRRT’s social media where account access is difficult to obtain and not well recorded. In
addition, IRRT is not able to routinely collect data about their impact and engagement, such as previous
webinar attendee numbers. This lack of data makes it difficult to evaluate which services are more
effective than others. While data may be available, it’s not clear if this is collected and maintained in a
routine and autonomous way by IRRT.

IRRT committees also expressed that members often do not know about the activities of other
committees. The gap in collective awareness of committee services, timelines, and potential changes
does not support coercion and collective support to improving the visibility of IRRT services.

Opportunities:

Members of IRRT are driven by an interest in international connections amongst librarians. This
motivation, along with IRRT’s 70+ year long history as an IRRT roundtable, provide leverage for IRRT to
work with international organizations, such as IFLA, to promote services. In addition, IRRT’s liaison model
in other ALA groups has the opportunity to promote IRRT services and make inter-ALA connections.

As IRRT ushers in a new committee restructuring, Group G is optimistic that communications will
become more aligned across committees. For example, creating a social media editor position will help
with stability and continuation across communications.

As upsetting political events unfold across the world, Group G views this as an opportunity for IRRT to
promote their services to foster international connections over an embrace of core values of
librarianship: access, equity, intellectual freedom and privacy, public good, and sustainability.

Threats

As noted, IRRT’s lack of budget means that infrastructure to increase engagement and outreach must be
freely available. As IRRT is composed of volunteers, time commitment to executing recommended tasks
in the marketing plan must also be considered. As noted in various committee member meetings, there
is often more work for IRRT to do than there is people to take the work.

Group G recognizes that social media will require commitment from IRRT, especially as several platforms
are recommended through the marketing plan. With the presence of a Social Media Editor, we hope that
the threat of lapsing accounts will become diminished.
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ENGAGING THE GLOBAL LIBRARY COMMUNITY: DEVELOPING
AN EFFECTIVE MARKETING PLAN TO INCREASE IRRT’S REACH

Emerging Leaders Group G: Tiara Allen, Erin Calhoun, Aliyanda Harris Cobbinah, Angel Tang

GOALS

s Create a comprehensive marketing
plan to enhance awwareness of the
International Relations Round Table
(IRRT)'s services.

* Increase member engagement with
IRRT resources.

CHALLENGES

« Difficulties in officer transition

« Limited circulation of newsletter

* Lapse in maintenance of
Facebook page

PROCESS

s Group G members met with IRRT
committee chairs to identify
priorities and engagement pain
points.

» Investigated social media and
newsletter platforms

m MARKETING PLAN _ (@)

Goal 1: Revitilize social media
presence to promote IRRT services.

Goal 2: Increase transmission and
readership of International Leads.

Goal 3: Promote opportunities for
engagement amongst international
librarians through IRRT services.

SOCIAL MEDIA

Maintain censistent presence.

Leverage Social Media Editor role within
IRRT to streamline social media posts.

Stay organized with logins to prevent loss of

SUBSTACK

Improve newsletter format and delivery.
Implement SubStack; makes subscribing
easier! Sleek and professional design.
Promote newsletter through ALAConnect.

FIND OUT MORE!

Leverage IRRT resources E :T'-.;: E
to highlight services. T,

Access the IRRT site
through the QR code:

access during turnovers. Highlight IRRT services in newsletter.
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