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Project Overview

The Core: Leadership, Infrastructure, Futures Division of the American Library Association
selected five Emerging Leaders (ELs) from the 2025 cohort for Project E: Financial Impact of
Key Volunteer Roles. Core is exploring the development of an application-based financial
assistance program that will directly support individuals who are interested in volunteering with
Core, but may face barriers that limit their ability to participate.

ELs were tasked with (1) constructing a study that demonstrates the investment Core members
make by volunteering; (2) observing impacts and producing recommendations from that
qualitative analysis; and (3) submitting a sponsorship proposal and outreach plan for Core’s
engagement with potential donors. This report outlines the following deliverables:

e Financial impact study, including a survey and semi-structured interviews, for gathering
data on key volunteer roles

e Funding model options for potential financial assistance to be presented to members of
the Core Fundraising Committee

e Proposed sponsorship and outreach plan

This report aims to provide Core with both quantitative and qualitative data on the investment
people make as Core volunteers, so that Core can evaluate funding models and create
sponsorship opportunities that ultimately reduce obstacles to participation in the division. With
both data and funding models in hand, we hope to strengthen Core’s ability to seek funding for
this initiative from potential donors.

The report outlines four sections with specific deliverables. First, we engaged in a financial
impact study to observe, gather data, and show the investment members make in volunteering
as roles such as Core President, Core Board Member, ALA Councilor, Section Leader,
Committee Chair, and Committee Member. We then utilized the information found in the
financial study to create a funding model that outlines potential levels of financial support for
each volunteer position. Once funding models were established, ELs produced a sponsorship
packet with primary and secondary levels of commitment and talking points for potential
sponsors meant to be included in the Core FY26 prospectus.

Advised by staff liaison Julie Reese (Executive Director of Core) and member guide Wendy
Tressler (ALA Core Past President), this report was prepared by:

e LaShonda Campbell (Collections Development Librarian, University of Arkansas at
Monticello)

Esther Jones (Youth Services Librarian, Hennepin County Library)

Nicole Kulp (Serials and Electronic Resources Librarian, Salisbury University)
Savannah Lake (Digital Scholarship Librarian, University of North Carolina at Charlotte)
Kailyn Slater (Creative Technology Specialist, Oak Park Public Library)



Phase 1: Financial Impact Study

Overview

As the leading objective of this project is to provide Core with a better understanding of the
financial investments required for specific volunteer roles, a key element of our work was
speaking with Core members to learn about what they had invested as part of their service with
Core. Accordingly, we conducted both a survey and semi-structured interviews with current,
past, and prospective members about volunteering with Core. The survey allowed us to gather —
on a broader scale — standardized information about financial investments, while the interviews
gave better insight into the motivations and challenges volunteers have faced.

In addition to learning about the financial investments required to volunteer with Core, we also
asked about other issues closely related to volunteer service — including the time investment
required, institutional support, and other barriers to participation — so that Core could be better
positioned to understand the requirements of service.

Survey

We began by distributing a survey to better understand people’s experience with Core. It
included questions about people’s tenure with Core, the financial cost of volunteering with Core,
and additional barriers to volunteering. See Appendix | for a full list of the survey questions.

Survey Distribution

In addition to hearing from current and past Core members, we thought it would be helpful to
hear from people who may be interested in Core membership and professional service but are
not current members. This latter group could give insight into why prospective members
ultimately do not join Core, whether it be for financial, time, or other reasons. Accordingly, we
distributed the survey widely, through ALA listservs as well as other professional networks. The
survey was distributed through the following channels:

e ALA Connect

e Core Connect

e Core Section Leaders listserv

e Codedlib

e Chicago-Area Archivists

e Maryland Library Association

e Electronic Resources in Libraries

e Minnesota Library* (Facebook group)
e MetroNet MetroBriefs email newsletter
e REFORMA Listserv

e Networking Groups within Reaching Across lllinois Libraries System (RAILS)
e Bluesky



Survey Results

The survey was available from February 27 - April 21, 2025. We received 112 total responses.
Respondents fit into one of four broad groups: (1) those who had never been a member of Core
or its predecessors, (2) those who had been a member of LITA, LLAMA, or ALCTS but had not
joined Core, (3) former Core members, and (4) current Core members. While group 4 is our
target survey audience, each prior group had interesting commonalities and helpful
observations, shared below.

Group One: Non-Members

31% of people surveyed (35) had never been a member of Core, LITA, LLAMA, or ALCTS.
About half of these respondents (48.57%) identified the price of membership dues in the context
of limited than or lack of employer support as a primary barrier, whether they were familiar with
Core or not (participants could select more than one reason). They bemoaned the need for
financial prioritization: these participants have trouble affording more than one membership and
end up needing to choose one that lines up more directly with their job requirements.

“l can't always afford ALA membership, let alone additional memberships. My institution
does not subsidize individual memberships and there are many times my personal
budget prevents me from joining.”

What prevents you from joining Core?

@ Core membership is too expensive

@ My library/organization does not
pay for individual memberships to
associations

Core's areas are not my area of
professional interest

@® | don't know what Core is

@ | prioritize professional
development opportunities and
engagement in state networks over

® Time




Group Two: Members of Predecessor Organizations

12% of people surveyed (13) were previously members of LITA, LLAMA, or ALCTS, but did not
join Core. These participants have time to give and want to be involved, but ultimately find the
financial cost of being active in more than one professional association to be too high. This
group’s responses were action-oriented: many shared that they would gladly volunteer in
exchange for dues and wished for discounted joint membership fees.

“I would be interested in being more involved with CORE and being able to join as a
member but | also need to retain my ACRL membership. A joint fee for multiple divisions
would be helpful.”

“l had to cancel my professional membership with ALA and Core a few years ago. The
cost of membership is too high for me to sustain, and my employer does not cover
membership dues as part of professional development. | would happily volunteer as an
in-kind contribution.”

“At a time when a significant proportion of members are questioning the cost/benefit ratio

of membership, it's a hard sell to tell professionals in the field that they need to pay even
*more* to have the privilege of volunteering their time to support the organization.”

Former LITA, LLAMA, or ALCTS Members' Reasons for Not Joining Core

I

Core membership is too My library/organization no | no longer find sufficient ~ Core's areas are no longer | did not really understand
expensive longer pays for individual value in Core's offerings my area of professional what Core was
memberships to interest
associations




Group Three: Former Core Members

6% of people surveyed (7) were former members of Core, which included former volunteers and
former potential volunteers. Whether they had volunteered or not, five of the seven indicated
that Core’s membership fee was ultimately financially prohibitive for them.

Notably, none of the respondents reported Core’s areas no longer being of professional interest,
though two indicated no longer finding sufficient value in Core’s offerings, with one explaining
“Core seems slanted towards academic libraries. | was not finding the membership of value as a
public librarian.”

Former Core Members Reasons for Leaving Core

5
4
3
2
1
0
Core membership is too My library/organization no | no longer find sufficient Core's areas are ho longer
expensive longer pays for individual  value in Core's offerings my area of professional
memberships to interest

associations



Group Four: Current Core Members

Finally, 51% of people surveyed (57) were current Core members.

Current members who had never volunteered

27 had never volunteered before. These participants pointed to a variety of barriers preventing
them from volunteering, and had lots of opinions and ideas to share. Several people indicated

that they hadn’t volunteered because they were new and hadn’t had an opportunity yet. Others
indicated it was because volunteering for Core requires too much time, travel, or money. A few
were interested but had to prioritize other things. Finally, an additional few applied to volunteer
but did not hear back.

“The in-person conference attendance requirements are the biggest barrier for
participation. My employer does not cover the full cost of such travel and registrations,
and | am not willing to pay out of pocket. A grant guaranteed for the full term of service
which would cover any costs not covered by my employer would make me willing to
volunteer; but I'd need to know whether | could get the grant before | could commit to
serving. If | would have to commit to serving before knowing whether or not I'd get the
grant, | still wouldn't volunteer.”

“I think it's great that you are considering volunteering for reduced/free admission to the
conference. As library staff, | have limited professional development funds, and
programs like this make it easier for me to attend conferences.”

Reasons Current Members Have Not Volunteered with Core

® |t requires too much time to volunteer
with Core

It is too expensive to volunteer with 10.0%
Core

@ |t requires too much travel to volunteer
with Core 13 3%

| am a new member

| am interested, but have prioritized
other things

| have applied, but have not heard back

26.7%




Current members who have volunteered

The other half of this group, 30 participants, have volunteered in some capacity before. These
survey participants are busy and generally more well-resourced: they have support from their
employer to spend work time volunteering for Core, have at least some employer financial
support to attend conferences, or have the personal financial resources to fund their own
conference travel. This group is not at all concerned about the expense of the membership fee,
but they are very focused on the impact of conference and travel costs. These participants
describe a pay-to-play system and one mentions going into credit card debt to be able to fulfill
their volunteer duties at conferences. Many of these participants also mention the opportunity
cost, as volunteering takes time, and they appreciate when the estimated time commitment is
included in the description of the role when applying.

Core Volunteers Who Received Financial Support for
Volunteer Expenses

N/A
11.4%

No
28.6%

Yes, from my employer
60.0%

When asked if they experienced any barriers to volunteering, half of them said “no”. About a
quarter said “Yes, it requires too much time to volunteer with Core.”

“As a committee chair | have heard anecdotal concerns regarding the perceived
importance of going to in-person conferences (ALA Annual, Core Forum) which makes
some hesitant to volunteer because they simply do not have the ability to travel. Money
is only part of the issue, their positions may not provide the time off.”

“The higher the level of leadership, the higher the expectation to be present in person at
more than one conference per year.”



Interviews

In addition to gathering quantitative data on the financial and time commitments involved with
volunteering with Core, we sought qualitative information from Core members with more
context-specific feedback about their experiences in Core leadership. We utilized our survey as
a recruitment tool for interviews, wherein by self-identifying as both a Core member and
including a way to be contacted, survey respondents had the opportunity to speak with us
further within the parameters of the Project Description. Those in the project group who are
current members of Core sent requests for interviews to members of the Core Section Leaders
group on Core Connect.

We received twenty-six total volunteers for the interviews; we qualified these respondents as
such based on their inclusion of an email address to be contacted at. Eight of these
respondents had never volunteered, whereas thirteen of the respondents had never been a part
of Core; four were previously members of ALA's LITA, LLAMA, or ALCTS sections, but not Core;
and nine had never been a member of Core or its predecessors. Project group members
prioritized speaking with those who had both demonstrably volunteered with Core and included
contact information; six people indicated they had volunteered with Core in a leadership
capacity.

Interviews were semi-structured, allowing us to collect feedback on shared topics across
respondents while allowing the conversation to organically follow the respondent’s main
interests and concerns. Three of the interviews were conducted virtually and three of the
interviews were conducted via email correspondence; our discussion of common themes
synthesizes direct quotations and notes taken by the project member from interviews that
occurred virtually.

Interviewee Backgrounds

Our interviewees had a broad range of experience with Core:

Interviewee Positions held Funding provided by | Employer type

alias employer

Core 1 Board Member, Committee $2,500/year Academic library
Member

Core 2 Committee Chair (twice), Covers all costs fora | Academic library
Section Leader, select amount of

President-Elect, President, conferences
Past-President, Board

Member
Core 3 Section Leader Covers all costs Administrative
state government
agency
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Core 4 Board Member, Section Covers all costs fora | Academic library

Leader select amount of
conferences
Core 5 Bylaws Committee Chair/ Covers all costs Public library

Ex-officio Board Member

Core 6 President-Elect, President, Covers all costs Public library
Past-President, Section
Leader

Common Themes

There is an expectation for volunteers in top positions to travel, likely to multiple
conferences a year. Travel is less expected for other volunteer positions.

Throughout the interviews, we commonly heard that volunteers in higher positions within Core
are expected to travel to attend conferences due to governance meetings, especially if they are
a member of the Board and/or President-Elect, President, and Past-President (Core 2, Core 4,
Core 5, Core 6). Some mentioned the expectation to attend multiple conferences like Core
Forum and ALA Annual: “the higher the level of leadership, the higher the expectation to be
present in person at more than one conference per year” (Core 1). One interviewee noted that
remote attendance was possible for attending Core Board meetings if in-person attendance was
not possible (Core 2).

While in-person attendance may not officially be required, practically speaking, it is often
necessary: “Officially, [attendance is] strongly encouraged [for section leaders]. But there are
responsibilities at ALA Annual that require enough input and coverage that if | were advising
someone else about it, I'd recommend that they consider the conference to be required” (Core
3). Another felt remote attendance was acceptable for some roles: “As president, they don't
technically make [in-person attendance] mandatory, but | don’t think you'd be very successful if
you didn't. For board members, section chairs, committee chairs, it’s totally fine to be 100
percent virtual” (Core 6).

Academic roles require service and professional development as a function of
their position and to attain tenure, which creates a more amenable environment
for employers to fund volunteering efforts through professional associations.

While not a category we intentionally surveyed, our interviewee responses indicated that
academic librarians “probably” make up most of Core membership: “Where I'm at — and this
would probably be true for any academic institution with library faculty — service and
participation are an expectation of the job, and you’re allocated a percentage of your time for it.
Maybe people aren’t aware that that's the case — public libraries can be very different. | don't
know about school librarians at all. Core is probably mostly academic librarians, but | know
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we’re working to get more public librarians in the division. It might be different for others in terms
of time commitment being a problem” (Core 1).

Attending meetings for professional development throughout the workweek are routine and
expected as an aspect of academic librarianship: universities have “a tenure-like promotion
system...where significant professional contributions are expected so that helps with my
employer supporting ALA/AALL/Division work....I don't feel like a lot of professionals have this
level of support so it would be great if we offered more” (Core 4).

Balancing the costs of time and travel were highlighted during this line of questioning in
particular. Respondents articulated that while their employer understands that volunteering is
heavily encouraged if not a necessity, it was up to them individually to maintain a balance
between volunteering and day-to-day tasks within their full-time position. Respondents noted
that they were expected to discern internally within their role, their team, and their larger
department whether embarking on a Core leadership position at the level that consistent travel
would be required is suitable for their specific situation: “My own personal practice and what |
expect as a manager is to make sure | have my boss’s blessing before | commit to an external
leadership role. For example, | felt very comfortable accepting a seat on the Forum planning
committee without needing my boss’s permission (not every boss would be ok with this), but for
a leadership role with more responsibilities | feel it’s important for her to have veto power” (Core
3).

Early-career or non-academic librarians often have less access to resources for
professional development, and could benefit from support.

Multiple interviewees specifically mentioned that while they are personally in a supported
position by both their salary and their employer’s contributions, they would like to see early
career, newer, and/or non-academic librarians receive financial assistance from Core directly,
such as through the Core LIFT Award (Core 2, Core 4). One respondent noted that they
specifically “sit on scholarship committees to encourage [those who need financial assistance to
get] an ability to attend conferences” (Core 2).

A common sentiment from Core volunteers who were senior and advanced in their career was
that they were well resourced to participate in Core. One director-level respondent who also had
ample financial support for professional service from their employer shared “/ have lots of
privilege that allows me to fully participate in a professional association” (Core 5).

Another shared that institutional support is common in academic libraries, and even when it is
fairly generous, it can often not be enough to support attending multiple conferences: ‘I get
$2,500 a year for professional development from my university. ... So as someone who is well
funded, $2,500 covers one conference a year.... During my time on the [Core] board, we ended
up drafting a document listing expectations of board members. There is an expectation of
leadership to attend at least Core Forum and ALA Annual — that’s two conferences, which is
more than my generous budget. | can’t imagine for others.” (Core 1)
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Receiving financial support is a determining factor in volunteering.

All of the people we spoke with had substantial institutional support for professional
development and service, ranging from $2,500 a year to covering multiple conferences a year.
Many interviewees cited this as a reason they were able to volunteer with Core: “When | was
asked to run for the Board, working at [university] made that decision easy because | knew they
would support any professional development required for the position. Although | do still worry
about it for next year given all the funding cuts and general political climate on campus this
year.” (Core 4) Similarly, others said their participation was contingent on this support, sharing “If
my conference attendance wasn’t funded by my employer | would not feel comfortable taking on
this role” (Core 3).

One interviewee who works in public libraries noted: “If [my employer] didn’t pay for it I'm not
sure | would do it. Especially being in public libraries, there’s no incentive for us to be involved
unless we have a personal interest or want to develop a certain skill, because it’s not like in
academics where we need tenure or professional involvement as an expectation of our jobs”
(Core 6).

Findings

Across the survey and the interviews, we observed several key findings related to the financial
impact of volunteering with Core. These findings structure how we and the Core Fundraising
Committee will evaluate potential funding models to better support Core volunteerism.

Common Themes

The possibility of financial support is a key factor in engaging with Core.

Financial barriers were
often cited by those who

What prevented you from staying with Core? were not a member of Core.

@ Core membership is too For individuals who had

expensive never been members of
. - Core or its predecessors

@ WMy library/organization no
longer pays for individual (e.g., LITA, LLAMA, or
memberships to ALCTS), over half cited
I no longer find sufficient membership dues as being
value in Core's offerings cost-prohibitive. Survey

@ | did not really understand reSp_OndentS who were
what Core was at first. previous members of Core

or one of its predecessors
largely cited expensive
membership dues
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contributing to their decision to no longer be members of Core.

Why haven'’t you volunteered with Core?

@ 1tis too expensive to volunteer with
Core

@ It requires too much time to volunteer
with Core

It requires too much travel to volunteer
@ Service with Core does not align with

My library/employer does not allow it
@ I've only joined recently

| have tried but never heard back

@ I'm not a member of Core

Haven't been able to prioritize service

@ Unaware of opportunities or needs

For current Core members who had never volunteered, concerns about volunteering being too
expensive and involving too much travel represented a combined 23% of answers (with 40%
being concerns related to time and 27% of respondents being new members who did not have
the opportunity to volunteer yet). The Core volunteers that we interviewed all had generous
financial support for professional service activities from their institution, and often cited this as a
reason they were able to volunteer with Core.

Recommendation: Increased availability in funding opportunities from donors and
sponsors could be a valuable way to encourage engagement with Core.

Conferences are the largest financial investment when volunteering with Core.
Conferences were the main item of inquiry throughout the semi-structured interviews with Core
volunteers, especially when discussing the financial commitment of higher-level volunteer roles.
These roles were found to involve the expectation of attending multiple conferences in person
as part of that service. Similar feedback was shared in the survey: Core volunteers focused on
the cost-prohibitive impact of conference and travel costs.

Recommendation: Examine the in-person requirement for conference attendance
depending on the volunteer role; reduce the number of required in-person conferences;
focus funding on conference support specifically.

Current Core volunteers often have institutional support for professional service.
60% of the survey respondents who had volunteered with Core received some sort of
institutional support for expenses incurred as part of volunteering, with 28.6% not receiving
financial support and 11.4% not traveling or requesting the support. Similar sentiments were

14



shared within the interviews: all volunteers interviewed reported receiving institutional support.
Many or all those interviewed are at an advanced stage in their career, and thus more likely to
cover any shortfalls in reimbursement from their employers with personal funds.

Recommendation: To encourage engagement from early-career or less resourced
members, consider prioritizing needs-based funding for people who do not receive
substantial institutional support, such as bolstering funds for the Core Career LIFT
Award.

Paying for multiple memberships remains a barrier to joining Core.

Survey respondents who were not members of Core often cited Core membership as being
cost-prohibitive, with approximately 86% of former Core members, 92% of former
LITA/LLAMA/ALTCS members, and 49% people who had never been affiliated with Core
reported financial constraints preventing Core membership. Common feedback received was
the struggle to balance multiple memberships, sharing sentiments like “/ can't always afford ALA
membership, let alone additional memberships” and ““l would be interested in being more
involved with CORE and being able to join as a member but | also need to retain my ACRL
membership.”

Recommendation: Consider cost-mitigation options for ALA-related memberships, such
as a joint fee for multiple divisions or funding memberships contingent on volunteer
participation.

The time required as a volunteer is a significant concern and barrier.

While not a financial investment, the time required to volunteer remained a consistent topic that
came up throughout interview and survey responses. From the survey, about 25% of current
members who have volunteered with Core described the time required to volunteer as a barrier
to volunteering. Similar sentiments were shared with survey respondents who were Core
members but had never volunteered, with approximately 27% citing time as a barrier. Core
volunteers we interviewed were largely academic librarians, who described professional service
and committee work as being part of their job responsibilities; individuals in these roles thus
have an increased ability to volunteer with Core.

Recommendation: If an objective is to lower barriers to entry to volunteering with Core —
especially for members who do not have professional service included as part of their
official job duties — consider evaluating what the most essential duties, meetings,
conferences, and responsibilities are for volunteer positions, and advertising the time-
and travel-cost of what those duties entail accordingly.
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Average Financial and Time Investments by Role

Financial investment by volunteer role, total for entire tenure

Unknown/ Well

N/A |/ no
response

$250

$0- $501-
$1000

$1,001-
$1,500

$1,501-
$2,000

$2,000-
$3,000

above
$3000

Average

Board Member 2 1 $4,000.00
President 1 1 $4,000.00
Section Leader 1 1 2 1 1 $1,541.67
ALA Councilor 1 1 $1,500.00
Board Intern $1,500.00
Committee Chair 3 5 5 3 1 1 $1,319.44
3‘;’:1?;:% 1 9 2 2 5 2 $1,068.18
SRRT Treasurer 1 -
Interest Group 1 i
Chair

Time investment by volunteer role, hours per month

7-10

11-15

21-30

31-40

Average

ALA Councilor 2 0
Interest Group 1 5
Chair

Committee Chair 2 4 6 1 1 12
Committee

Member 2 16 7 2 1 5
Board Member 2 °
Past President 18
President 2 26
Section Leader 2 1 1 1 1 14
Board Intern 1 9
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Some roles, such as Core President (2 responses, 21-30 hrs), and Core Board Member (2
responses, 7-10 hrs) were unanimous with the number of hours spent. Others, such as ALA
Councilor (2 responses, 0 hrs), Interest Group Chair (1 response, 4-6 hrs), Past-President (1
response, 7-10 hrs), and Board Intern (1 response, 7-10 hrs) did not have enough data from
numerous sources to generate a fair estimate of how many hours were spent per month on
each role.

L .
2 B 46
Committee 4

€ — — D 6
Chair 1 7-10
B 1115

S 16 B 31-40
(=] -
o Committee 2 7
o Member 1 0
= 2
[
=
= 2

Section 1

Leader 1

0 5 10 15 20

An analysis of the rest of the more varied roles indicates that Committee Chairs can expect their
hours to vary mostly between 4-10 hours per month, and Committee Members can expect to
have their hours vary between 1-6 hours per month. Section Leader results are more scattered,
but the average amount of time spent per month is about 13 hours overall. (results by tabulating
each response and calculating average).
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Phase 2: Funding Model Options for Volunteer
Scholarships and Grants

Overview

After collecting data and feedback on the financial and time investments involved with
volunteering for Core, we turned to generating potential funding models for a grant or
scholarship program to support Core volunteerism. We grounded proposed funding models in
the data we received from the survey, reviewing quantitative numbers on average costs as well
as qualitative feedback on specific needs. The proposed funding models aim to provide a clear
financial roadmap to help secure funding for scholarships and grants from potential donors,
demonstrating a sustainable and structured approach to supporting volunteers.

Considerations

In developing funding scenarios to encourage volunteerism in key Core positions, we carefully
reviewed the findings from our financial impact study, which span across potential volunteers’
motivations, barriers, and circumstances. These thematic findings are:

The possibility of financial support is a key factor in engaging with Core.
Conferences are the largest financial investment when volunteering with Core.
Current Core volunteers often have institutional support for professional service.
Paying for multiple memberships remains a barrier to joining Core.

The time required as a volunteer is a significant concern and barrier.

Need-Based Support

Feedback gathered for the financial impact study highlighted that the financial situations vary
amongst prospective and current Core volunteers. Current volunteers — who largely come from
academic libraries, are more advanced in their careers, and have generous professional
development support from their employers — report less barriers to volunteering, with half of
survey respondents saying they do not experience any barriers, followed by approximately 23%
of respondents reporting time as the biggest barrier to volunteering. This varies most notably
from survey respondents not affiliated with Core, which includes former members of Core,
previous members of predecessor organizations (LITA, LLAMA, ALCTS), and people who had
never joined Core, all of whom cite financial constraints as preventing engagement with Core.
From the survey, approximately 86% of former Core members, 92% of former
LITA/LLAMA/ALTCS members, and 49% people who had never been affiliated with Core
reported financial constraints preventing Core membership.

Common feedback received was that academic librarians often have institutional support for

professional service — both in terms of funding and time available. For those who received
employer support, institutional funding for professional development varied, from set annual

18



amounts, to covering select conferences a year, to covering all requested conferences. Survey

respondents and interviewees also highlighted how people more advanced in their careers often
faced less barriers to volunteering, as they are generally more able to financially cover any
travel not covered by their employers.

Accordingly, scholarships and grants to support volunteerism would be especially beneficial for

people who do not receive sufficient institutional funding to volunteer with Core and who
demonstrate a financial need for support. To encourage volunteerism from current and

prospective members who do not have a high level of institutional support or disposable income,
we recommend that people apply to qualify for the below funding scenarios. Applications to
these grants or scholarships would involve listing current institutional support, which Core could
balance against funding granted.

Funding Scenarios

Generally speaking, the three funding scenarios proposed by role are: partial funding via dues
reimbursement, partial funding via stipend, and full funding via stipend. Eligibility for these

scholarships or grants would be contingent on a needs-based assessment, wherein applicants
would share what institutional support is available to them.

Proposed funding by role

Volunteer

Average

In-person attendance

Partial funding

Partial funding

Full funding

position annual costs Dues Stipend Stipend
President $4000.00 ALA Annual, Core $610 (ALA + $1,000 $4,000
Forum Core dues,
presenter rate)
Board Member $4000.00 ALA Annual, Core $610 (ALA + $1,000 $4,000
Forum Core dues,
presenter rate)
ALA Councilor $1500.00 Remote attendance $195 (ALA + $500 $1,500
Core dues)
Section Leader $1541.67 Remote attendance $195 (ALA + $500 $1,500
Core dues)
Committee Chair | $1319.44 e ALA: Fundraising & e $470 (dues, $500 $1,500
Scholarships; ALA)
Conference Program
e Core Forum: Core e $335 (dues,
Forum Planning Core Forum)
e Remote attendance: e $195 (dues)
remaining chairs
Committee $1068.18 Remote attendance $195 (ALA + $250 $1,000
Member Core dues)
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The funding for covering dues was calculated with the following figures:
e ALA membership: $125
e Core membership: $70
e Core Forum stipend: $140 (to offer the $229 presenter rate instead of the standard $369
rate)
e ALA Annual stipend: $275 (to offer the $220 presenter rate instead of the standard $495
rate)

In evaluating these options, aside from the most obvious consideration, which is financial
viability, the various models do have certain strengths and achieve various goals in different
ways. The dues-based approach would be the most incentivizing for prospective Core
members, who do cite ALA and Core memberships as cost-prohibitive, but may not encourage
significantly more engagement from current Core members, who generally reported having
enough funding for Core and ALA memberships, and were more concerned with the time
involved with volunteering. Partial or full stipends for conferences would hold the broadest
appeal, enabling people without institutional support to volunteer.

In-Person Conference Attendance

Given both the widespread concern about the time involved with volunteering and the fact that
in-person event attendance incurs the highest costs, intrinsic to the evaluation of funding
models for volunteerism is a careful evaluation of what events require in-person attendance.
Survey respondents and interviewees did not have a consistent understanding of what
conferences and meetings were required to attend in-person versus which could be virtual.
Further, several shared that while in-person attendance for some volunteer roles was not
officially required, practically speaking in-person attendance was necessary to appropriately
serve in the position. An honest evaluation of the roles and their needs will provide clarity to the
requisite investment — and potentially encourage more participation, should some roles actually
not require in-person attendance.

Complicating this is the perception that in-person attendance is required, when it may not be.
Core Leadership shared that only the following roles required in-person attendance, and
hybrid/remote options are available for all other roles:

e Core President, President-Elect, Past President: required to attend ALA Annual and
Core Forum in person.

e Core Board Members: strongly encouraged to attend ALA Annual and Core Forum, but
not required.

e Conference Program Committee: Chair is required to attend ALA Annual. Committee
members are encouraged to attend.

e Core Forum Planning Committee: Chair and most of the members required to attend
Core Forum.

e Core Fundraising & Scholarship Committee: Chair is strongly encouraged to attend ALA
Annual.
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Clear communication about these expectations may encourage people to volunteer who
previously thought the roles required travel and conference attendance.

Annual Costs

It likely makes sense to use different funding scenarios for different volunteer roles. Given the
high number of committee members, as well as the fact that their work can more easily be
conducted remotely and that the volunteer position typically requires less hours, funding dues
for eligible volunteers may make sense for that position. Serving as a committee member would
also be an apt first-time volunteer position, appealing to new or prospective members of Core,
the latter of which specifically cited dues as being cost-prohibitive. Conversely, funding partial or
full stipends for presidents may make more sense, given the higher time commitment and need
to attend conferences in person. Particularly for the higher-level volunteer positions, offering
partial or full stipends could encourage engagement in these roles from people who historically

did not have a chance to participate in them due to low institutional funding for professional

service.

When developing sponsorship target goals, annual costs for a potential volunteer scholarship
program could be as follows, wherein Core seeks sponsors for select scholarship opportunities
by role. Highlighted squares represent recommended support levels (e.g. dues support for

committee members, stipends for board members).

Volunteer

position

President

Number of
scholarships

3 scholarships
available

$1,830 (3 at $610)

$3,000 (3 at $1,000)

$12,000 (3 at $4,000)

Board Member

5 scholarships
available

$3,050 (5 at $610)

$5,000 (5 at $1,000)

$20,000 (5 at $4,000)

ALA Councilor

1 scholarship
available

$195

$500

$1,500

Section Leader

3 scholarships
available

$585 (3 at $195)

$1,500 (3 at $500)

$4,500 (3 at $1,500)

Committee Chair

10 scholarships
available

$1,950 - $4,700 (10 at

$195 - $470)

$5,000 (10 at $500)

$15,000 (10 at $1,500)

Committee
Member

10 scholarships
available

$1,950 (10 at $195)

$2,500 (10 at $250)

$10,000 (10 at $1,000)
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Phase 3: Sponsorship Proposal and Outreach Plan

Overview

There is great donor and sponsorship potential in supporting grant or scholarship programs for
Core volunteers, as the initiative has several elements that would be attractive to donors:

e Personal impact: Tying donations to specific people often resonates with sponsors, as it
puts a face to their donation and their impact. If donors have a specific cause they are
passionate about — such as more public librarianship representation in Core leadership —
there is potential to donate to this initiative, creating a scholarship line to encourage
public librarians to engage with Core.

e Wide variety of donation options: This initiative will appeal to a large range of donors,
as there are variable gift sizes suitable to a wide range of budgets. Donors can sponsor
smaller packages that support volunteering as a committee member, for example, or
they can sponsor larger gifts that support volunteers at the highest level, such as
president.

e Equity minded: At the heart of this initiative and much of the feedback we received
throughout conducting this project, there is an understanding that current volunteers are
often restricted to the most well resourced Core members. Providing this granting
opportunities will allow for more voices and perspectives to be heard at the highest
levels of Core, while also providing professional development and service opportunities
to people who otherwise would not be able to participate.

The following sponsorship plan includes a sponsorship packet to share with potential donors, as
well as talking points to use in outreach and conversations with donors. These materials aim to
provide a tangible, actionable path to engaging potential donors, positioning Core to secure
funding for volunteer support.

Case Need Proposal

The Challenge

90% of previous Core members surveyed about the cost of volunteering indicated that annual
membership to Core is too expensive. Nearly 50% who were Core members in the past
informed us that the cost of membership dues is a major factor in them no longer being
members. 22% told us that even as dues-paying members, the cost of volunteering is still too
high to pursue. Across the public and private sectors, budgets of cultural heritage and
information institutions vary dramatically, and seldom provide funds directly to workers to pursue
membership in a professional association like Core. As government agencies, universities, and
non-profit organizations that deliver fiscal and professional support to library and information
workers face funding freezes and structural instability, our members need your support now
more than ever.
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Our members, and any aspirational members, are stewards on the front lines of protecting
access to knowledge, culture, and history, in technology, preservation, marketing, facilities, and
leadership. As the largest provider of continuing education within ALA, as well as dozens of
committees and interest groups, striking the balance of cost-effective membership and activated
volunteers with minimal to no barriers to access means providing the opportunity for funding for
members at every stage of their career.

The Solution

By pledging $1,500 or more, you help Core members in need receive funding to cover the cost
of attending conferences like Core Forum and ALA Annual, including registration, travel, and
living accommodations while at the conference. Our Individual Scholarships spotlight current
and potential committee and Board members that seek financial support in attending
conferences.

By pledging $4,000 or more, you contribute to our Scholarship Fund that supports sustainable
funding for members regardless of their stage of career or volunteer role. These funds are
allocated to Individual Scholarships ($1,500-$4,000), the Core Career LIFT Award ($2,000), the
Forum Scholarship ($1,500), and any future opportunities for furnishing needs-based support,
including but not limited to accommodating the cost of annual membership dues, conference
registration, and stipends for travel to Core events.

Your Impact

Your contribution will directly empower any ALA member to engage in volunteering with Core
without fear of financial burden.

Sponsorship Packet

We have created a sponsorship packet, including the above Case Needs Proposal, to
communicate this initiative and donation opportunities to potential donors. We have formatted it
so that it can be directly edited, printed, and shared with sponsors; see Appendix III.

Additionally, these scholarship opportunities could naturally fit within Core’s current sponsorship
packet, where the LIFT and Forum scholarships are mentioned:
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ADDITIONAL OPPORTUNITIES

AWARDS & SCHOLARSHIPS

Sponsor a 2025 Core Award or Scholarship such as:

@ Career LIFT Award (early or mid-career level) - $2,000
o Forum Scholarship - 1,500

See the Core website for a full list of awards and scholarships.

Benefits Include:

= Acknowledgement on marketing, the program, and social media
o Listing on Core Sponsors Page on the Core website
= Podium acknowledgements at Awards event at ALA Annual Conference or Core Forum

Talking Points

Below are key talking points to share about this initiative when emailing or meeting with
potential donors:

Bring more voices to the table — support librarians who historically haven’t had
the opportunity to volunteer with Core. The maijority of Core volunteers receive some
sort of institutional support for expenses incurred as part of volunteering (60% per our
survey). This means if you work at a library without professional service funding, or if you
are earlier in your career and less eligible for funding, you are less able to participate.
Now, as library budgets continue to shrink, institutional funding is increasingly in
jeopardy. Your help can make an impact, especially for early career librarians that may
not otherwise have access to professional development and networking opportunities
provided by Core.

The cost of ALA and Core memberships can prevent people from joining in the
first place. For survey respondents, membership dues were often cited by those who
were not a member of Core as prohibitive financial burdens. For individuals who had
never been members of Core, 49% cited membership dues as being cost-prohibitive. For
survey respondents who were previous members of Core, 90% cited expensive
membership dues contributing to their decision to no longer be members of Core. By
contributing to membership dues and/or conference registrations, you can be a part of
our mission to advance the profession through mentoring, learning, networking
opportunities, and leadership.

Core members play critical roles in libraries. Core members hold roles in libraries
related to leadership, management, collections, and technology. These are core
functions that power libraries. Supporting more voices and engagement for Core
members will help make libraries more innovative, collaborative, and impactful.
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Given the current success with sourcing sponsors for the Career LIFT Award, it could make
sense to package this sponsorship opportunity as an offshoot of LIFT or as part of LIFT.
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Conclusion

Based on data gathered throughout Spring 2025, the ELs can reasonably conclude that the
following recommendations be considered by the Core Board:

e Increase availability in funding opportunities from donors and sponsors could be a
valuable way to encourage engagement with Core.

e Clarify any in-person requirement for conference attendance depending on the
volunteer role; reduce the number of required in-person conferences; focus funding on
conference support specifically.

e Prioritize needs-based funding for individuals who do not receive substantial
institutional support, such as bolstering funds for the Core Career LIFT Award, to
encourage engagement from early-career or less resourced members.

e Prepare models for cost-mitigation regarding ALA and Division-based
memberships, such as a joint fee for multiple divisions or funding memberships
contingent on volunteer participation.

e Evaluate the most essential duties, meetings, conferences, and responsibilities for
volunteer positions, and advertise the time- and travel-cost of what those duties
entail accordingly, to lower barriers to entry to volunteering with Core — especially for
members who do not have professional service included as part of their official job
duties.

To aid in the accomplishment of these recommendations, the ELs have prepared a sponsorship
packet and outreach proposal with talking points to invite funding from external donors based on
specific tiers (see Appendix lll). The volunteers that we interviewed provided valuable insight
into the time- and travel-related costs associated with serving Core at an intensive level; e.g.,
Core Presidents, Section Leaders, and Board Members. ELs observed that these individuals
were at an established and/or senior level in their careers; and that while those individuals did
not consider volunteering with Core lightly, there was an understanding that because they held a
leadership role within their institution, they would likely receive higher or consistent amounts of
institutional support. While the group did not measure explicitly for job titles or role descriptions
beyond positions as Core volunteers, more research should be facilitated on the correlation
between volunteerism, career stage, and access to professional development resources,
especially pertaining to the differentiation between academic, public, special, and
research-based roles.

Reflection

Members of the Emerging Leaders cohort working on this project experienced many of the
same barriers that our survey participants reported. For one member, institutional funding and
sponsorships covered about 25% of the travel to the events required of the program so most of
the travel was done utilizing personal funding. Although this member found the project and the
experience valuable on both a personal and professional level, participation in this project would
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not have been possible without both privilege and sacrifice. Additionally, this project required a
great deal of time outside of normal work hours to complete so there was more of a burden felt
in all aspects of life. While volunteering is a rewarding experience, it is easy to see how a time
burden could impact potential participants.

Another member who received full funding from their employer was able to work on the project
during scheduled work time, as their supervisors agreed to their participation; even with this
paid time accounted for, work on the project took time off scheduled work time. This member
works at a well-funded suburban library.

One member had approximately 75% of expenses covered by sponsorships and institutional
funding, as well as ample support to carry out this service work as part of her job description.
This member is very grateful for the sponsorship; without this support, institutional funding
would be low enough that volunteering would not have been feasible.

Another member works at a well-funded urban and suburban public library system, and their
participation was mostly fully funded by their employer, as their supervisors supported their
participation on work time. Their employer covered a set number of nights of accommodation at
a hotel, and the member was asked to have this booked before the Core Board invited our team
about the Thursday afternoon board meeting. This member is paying for their own
accommodations on Wednesday night so make this happen.

27



Appendix I: Survey Questions

Are you a member of Core?

Yes, | am presently a member of Core

| was previously a member of LITA, LLAMA, or ALCTS, but | didn't join Core

I have never been a member of Core or its predecessors (LITA, LLAMA, or ALTCS)

If answered — Yes, | am presently a member of Core

Have you volunteered for a Core committee or in a leadership position?

Yes
No

If answered - No
Why haven’t you volunteered with Core? Select all that apply:

It is too expensive to volunteer with Core

It requires too much time to volunteer with Core

It requires too much travel to volunteer with Core

Service with Core does not align with my professional priorities
My library/employer does not allow it

Other: [free text]

If answered - Yes
What position have you volunteered for most recently?

Committee Member
Committee Chair
Core President
Core Board Member
ALA Councilor
Section Leader
Other: [free text]

How much travel-related expenses did you spend as part of your commitment to the

role?
[ ]

$0-$250
$251-$500
$501-$1000
$1,001-$1,500
$1,501-$2,000
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$2,000-$3,000
Other: [free text]

Did you receive any reimbursement for these expenses? Select all that apply:

Yes, from my employer

Yes, from a Core sponsorship or scholarship
Yes, from another sponsorship or scholarship
No

Other: [free text]

How many hours did you invest volunteering for this position per month?

[free text field]

Is there another position you have volunteered for?

No

Committee Member
Committee Chair
Core President
Core Board Member
ALA Councilor
Section Leader
Other: [free text]

How much travel-related expenses did you spend as part of your commitment to the

role?

N/A

$0-$250
$251-$500
$501-$1000
$1,001-$1,500
$1,501-$2,000
$2,000-$3,000
Other: [free text]

Did you receive any reimbursement for these expenses? Select all that apply:

Yes, from my employer

Yes, from a Core sponsorship or scholarship
Yes, from another sponsorship or scholarship
No

Other: [free text]

How many hours did you invest volunteering for this position per month?

[free text field]
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Were there any other financial impacts or opportunity costs from volunteering with Core?
Please explain.
o [free text field]

Do you experience barriers to serving as a volunteer in an increased capacity?
No - | do not feel that there are any barriers to serving as a volunteer in Core
Yes - It is too expensive to volunteer with Core

Yes - It requires too much time to volunteer with Core

Yes - It requires too much travel to volunteer with Core

Yes - Service with Core does not align with my professional priorities

Other: [free text]

What prevented you from staying with Core? Select all that apply:

Core's areas are no longer my area of professional interest

Core membership is too expensive

My library/organization no longer pays for individual memberships to associations
I no longer find sufficient value in Core's offerings

Other: [free text]

If answered — | was previously a member of LITA, LLAMA, or ALCTS, but I didn't join Core

What prevented you from staying with Core? Select all that apply:

Core's areas are no longer my area of professional interest

Core membership is too expensive

My library/organization no longer pays for individual memberships to associations
I no longer find sufficient value in Core's offerings

Other: [free text]

If answered — | have never been a member of Core or its predecessors (LITA, LLAMA, or
ALTCS)

What prevents you from joining Core? Select all that apply:
e Core's areas are not my area of professional interest
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| don’t know what Core is

Core membership is too expensive

My library/organization no longer pays for individual memberships to associations
My library/organization does not allow me to volunteer with ALA and/or Core on work
time

I don’t find sufficient value in Core's offerings

Other: [free text]

Is there any additional feedback you would like to share?
o [Free text field]

If you would be open to additional questions on this topic, please share your email
address.
o [Free text field]
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Appendix II: Additional Survey Feedback

While the scope of our project was to learn more about the financial and time investments
required for various Core volunteer positions, we did receive feedback from survey respondents
about other items related to volunteering with Core. The below are a few comments about Core
and volunteerism.

“I believe Core is still struggling to have clear processes and smooth transitions between
leaders (at all levels -- Board, Sections, Committees, etc). | don't have any real solutions,
but maybe we need a special training session for leaders as a counterpoint to the
orientation one (which is running well now, with the powerpoint and delivery of it each
year). It would be a training session on finding your successor and making sure
necessary documentation is handed off to the right places/people.”

“Core doesn't seem to have the kind of identity that ACRL has, so it can be difficult to
judge service/volunteering in both. | am grieving the LLAMA community - sometimes it
feels weird that we've got three different groups of people all theoretically (but not
necessarily functionally) together in one body. | also have no clue how decisions are
made about who gets picked for what committees, so | tend to just volunteer for a lot of
things and then see where | get placed. For a person not willing to put themselves out
there like | am, | wonder if it's hard to get involved because there are too many options
and no real understanding of how to join. Plus there are SO MANY OPTIONS if you're
also a member of ACRL or PLA and also want to be engaged with ALA. TOO MANY
OPTIONS.”

“My experience was so frustrating that | will not be volunteering with Core again as a
chair. | looked inefficient because | couldn't get information from ALA”

“I know it is the system we use to track volunteers, but sometimes a person can't
volunteer because we've already done so a year or more ago and that is still in the
system. The 3 committee limit is also sometimes annoying.”

“There is still a barrier via Connect/the website to volunteer. There was recently a post
about the Buildings and Equipment section, but when | clicked the link to volunteer, | was
dumped onto my login page and then once logged in, onto another page, never finding
the volunteer form. Joining groups and volunteering is still too cumbersome and | wonder
how many others like me just give up.”

“Core is still very insular, and in some instances, cliquish. People stay on committee for
years, with little turnover. Committee practices can be antiquated, not taking advantage
of the tools offered by Core, but relying on those of the members. These inconsistent
practices from one Core group to another are off-putting for new members. We want to
see consistency from group to group, and the Core leadership insisting on this
consistency.”

“The higher the level of leadership, the higher the expectation to be present in person at
more than one conference per year. My lack of knowledge in the Core governance
processes (vs ALCTS and even though I'm on the Board) plus my perception that there
are few peer mentors is a barrier for me.”
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e “I do not feel as engaged with Core as | did with ALCTS. Additionally, a lot of the
infrastructure for being more involved is lacking - | don't always know who to contact with
questions, and | received no training or orientation as a committee chair”

Additionally, many respondents indicated that they had not heard back from ALA/CORE when
attempting to volunteer. 19 respondents, who are not Core members, did not know what Core
was; this is a potential challenge to overcome that could lead to an increase in volunteerism.
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Appendix Ill: Sponsorship Packet
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Core: Leadership, Infrastructure, Futures

Case Needs Proposal
The Challenge

90% of previous Core members surveyed about the cost of volunteering indicated that annual
membership to Core is too expensive. Nearly 50% of respondents who were Core members in
the past informed us that the cost of membership dues is a major factor in them no longer being
members. 22% told us that even as dues-paying members, the cost of volunteering is still too
high to pursue. Across the public and private sectors, budgets of cultural heritage and
information institutions vary dramatically, and seldom provide funds directly to workers to pursue
membership in a professional association like Core. As government agencies, universities, and
non-profit organizations that deliver fiscal and professional support to library and information
workers face funding freezes and structural instability, our members need your support now
more than ever.

Our members, and any aspirational members, are stewards on the front lines of protecting
access to knowledge, culture, and history, in technology, preservation, marketing, facilities, and
leadership. As the largest provider of continuing education within ALA, as well as dozens of
committees and interest groups, striking the balance of cost-effective membership and activated
volunteers with minimal to no barriers to access means providing the opportunity for funding for
members at every stage of their career.

The Solution

By pledging $1,500 or more, you help Core members in need receive funding to cover the cost
of attending conferences like Core Forum and ALA Annual, including registration, travel, and
living accommodations while at the conference. Our Individual Scholarships spotlight current
and potential committee and Board members that seek financial support in attending
conferences.

By pledging $4,000 or more, you contribute to our Scholarship Fund that supports sustainable
funding for members regardless of their stage of career or volunteer role. These funds are
allocated to Individual Scholarships ($1,500-$4,000), the Core Career LIFT Award ($2,000), the
Forum Scholarship ($1,500), and any future opportunities for furnishing needs-based support,
including but not limited to accommodating the cost of annual membership dues, conference
registration, and stipends for travel to Core events.

Your Impact

Your contribution will directly empower any ALA member to engage in volunteering with Core
without fear of financial burden.
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Core: Leadership, Infrastructure, Futures

Sponsorship Proposal

Core Volunteer Scholarship

Core delivers mentoring, learning, networking, and leadership opportunities across library types
and experience levels. Our events—which include Core Forum, Interest Group Week,
Preservation Week, and ALA Annual-bring together librarians, information providers, and
vendors together to promote opportunities for professional networking and knowledge
exchange. Our members include every type of information professional employed within
universities, public libraries, schools, archives, and special libraries across roles. Library
administration, management, librarians, and paraprofessional library workers benefit from
Core’s cross-disciplinary organizational structure, resources, and support.

After an in-depth analysis of member needs, our results indicated that a lack of financial support
was the greatest barrier for members in determining whether they could volunteer within our
organization. Sponsorship support through fiscal contribution will empower more members to
volunteer within our organization—opening up opportunities and engagement from library
workers who otherwise would not have the means to help lead the direction and work of Core.
By sponsoring a volunteer, your organization will benefit from prominent brand visibility,
community goodwill, direct engagement with your target audience, and a strengthened
partnership with the oldest, most influential professional association for library and information
workers.

Sponsorship Opportunities

Your sponsorship dollars will help empower volunteers by either partially or fully funding their
attendance at one or two professional conferences, or covering membership dues.

Scholarship Fund: Want to make a sizable impact on the division and our dedicated members?
The Core Volunteer Scholarship Fund supports volunteers across the organization.

Diamond $12,000 Silver $6,000
Platinum $10,000 Bronze $4,000
Gold $8,000

Individual Scholarship: Willing to sponsor a specific volunteer position? You can empower a
Core member to further their career and the organization at large by funding scholarships.
Sponsorship options include:
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Core Leadership Scholarship - $4,000
Help support new voices in leading the direction of Core. The Core President and Core
Board Members play critical roles in Core’s governance, actively creating and supporting
its strategic priorities, as well as establishing financial policies. Funds cover the full cost
of attending 1-2 conferences.

Core Committee Scholarship - $1.500
Help members advance the mission of Core through committees. Committees
accomplish Core’s concrete goals, with work spanning across advocacy, engagement,
and more. Funds cover the full cost of attending 1 conference.

Benefits include:
e Acknowledgement on marketing, conference programs, and social media
e Listing on Core Sponsors Page on the Core website
e Podium acknowledgements at Awards event at ALA Annual Conference or Core Forum
e Acknowledgement at Core Board meeting

About Us

Core: Leadership, Infrastructure, Futures is the national association that advances the
profession of librarians and information providers in central roles of buildings & operations,
leadership & management, metadata & collections, and technology.

Core members play a central role in every library, shaping the future of the profession by striking
a balance between maintenance and innovation, process and progress, collaborating and
leading. Our members serve in every level of responsibility for the implementation and
maintenance of core services, from the practitioners who keep things running day-to-day to the
innovators going in new directions to those making funding decisions, as well as the library
school students who will shape the future.
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