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Project
Overview

The Asian Pacific American Librarians Association
(APALA) is approaching its 45th Anniversary. For this I
year’'s ALA Emerging Leaders project, APALA will do a

Memory Project that captures our legacy leaders’ stories
over APALA’s 45-year history. This Emerging Leaders
Memory Project will be the start of a new initiative within
APALA to capture the amazing work of Past Presidents
over the years. We want to highlight and preserve the
stories of our legacy members and ancestors to educate
and inspire our current and future members. The
Emerging Leader group will conduct interviews with past
APALA leaders and create a 5-10 minute video or
presentation that will be shown at APALA’'s 45th
Anniversary at 2025 ALA Annual Conference in
Philadelphia as well as uploaded to APALA's YouTube
channel.
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APALA is a nonprofit organization
dedicated to enhancing leadership
opportunities through informed dialogue
that addresses the needs of Asian
American, Native Hawaiian, and Pacific
Islander library workers and those who
serve these communities. We currently
have over 680+ members and numerous
chapters to engage regionally.

Founded in 1980, APALA was incorporated
in Illinois in 1981 and formally affiliated
with the American Library Association
(ALA) in 1982. A predecessor of APALA, the
Asian American Librarians Caucus (AALC)
was organized in 1975 as a discussion
group of the ALA Office for Library
Outreach Services reflecting the interest in
library services to minority communities
and professional support of librarians of
minority ancestry during the 1960s and
1970s. APALA, and AALC before it, were
organized and founded by librarians
committed to working together toward a
common goal: to create an organization
that would address the needs of Asian
Pacific American librarians and those who
serve Asian Pacific American communities.
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In celebration of the 45th Anniversary of
the Asian Pacific American Librarians
Association (APALA), the APALA Past

Leaders Memory Project Group -- part of

the 2025 ALA Emerging Leaders program

- has captured the voices and experiences
of past APALA Presidents as part of

APALA’s new initiative. The objective of

this project is to highlight and preserve

the stories of APALA’s legacy members

and ancestors through the creation of a

video that educates and inspires future

members.




Goals

rFr‘om APALA: EXpeCtatiOnS

The Emerging Leaders group will

establish about 5 questions to ask

participants. These interviews will be

captured in video, audio,

photograph, or written formats, 5 team member‘S
depending on the participants’ a
comfort level. The Emerging Leader

group will then create a 5-10- .

minute video or presentation by 5 queSUOnS Q/
splicing together material gathered /
from the interviews that will be

shown at APALA’s 45th Anniversary 45th Anniversary a\)

at 2025 ALA Annual in Philadelphia.

The video will also be uploaded to . N
APALA’s YouTube channel. This will 5_10 mInUteS Q)
be an ongoing project, and APALA

will establish a task force the

following year to continue this
Memory Project.

PROJECT
SELECTION
Once selected for the cohort, each Some were excited about the possibility
Emerging Leader was asked to select of participating in gathering oral
the project they wished to contribute to, histories; others were intrigued by the

and teams were assembled. Some multimedia presentation aspect. All
members of the team were chosen due were honored to get to work on a
to their APALA membership or project that felt so meaningful and likely
sponsorship, and others chose APALA’s to have an immediate impact.

project for various reasons.




- FEBRUARY

JANUARY

PROCESS:

Pre-Interview
Phase

Question Development

Each team member brainstormed individually to create potential interview questions.
These questions were aimed at capturing the experiences and insights of past APALA
presidents. After convening as a group to review, combine, and refine these questions,
the team ultimately selected 11 questions in total to guide the interviews.

Participant Outreach

Using a contact list supplied by APALA, the team emailed 29 past APALA presidents, inviting
them to participate in the memory project as interviewees. The invitation outlined the project’s
context, including our roles, the project’s purpose of preserving the histories and stories of
APALA’s past presidents, and what participation would involve. A link to an interest form was
included for those wishing to participate.

Participant Response

Out of 29 individuals contacted, 13 expressed interest by filling out the form. The team divided
the participants based on shared time zones or prior acquaintance. Follow-up communications
offered flexibility in participation format (video interview, audio interview, email Q&A). The
participants were given the questions in advance and encouraged to select the questions they
preferred to answer.

Consent and Documentation

To ensure ethical use of the collected materials, the team developed a consent and release form.
All participants were asked to review and sign this form, granting permission for their
contributions to be used in the project.



MARCH-APRIL

PROCESS:

Interview SRR

Phase

Individual Choice

Participants had the option to choose their preferred interview format:
e Video Interviews: Conducted via platforms like Zoom or Google Meet, providing visual and
auditory data.
o Audio Recordings: Participants recorded their responses using tools like smartphones or
digital recorders.
o Emailed Responses: Participants answered questions in writing, allowing for thoughtful and
detailed responses.

Each team member worked with their assigned participants to arrange a time to meet
or to establish a deadline by which time participants would return their responses.
Through open communication and the generosity of APALA participants, the team was
able to complete 11 oral histories by the end of April.

Individual Preparation and Selection

Understanding that there would be significantly more material than could feasibly be
included in a 5-10 minute video presentation, each team member worked to prepare an
accurate transcript of any recordings, selected the components of each participants
responses that felt more relevant or salient, and prepared those segments to share
with the team. Some used Al-powered transcription services such as Otter.ai or
Transcripto to convert recordings to text. These tools support multiple languages and
offer features like speaker identification and timestamping.




MAY-JUNE

PROCESS:

Final Project
Production

Poster Presentation

A subgroup of the larger team worked together to create an academic poster for presentation at
ALA Annual Conference in Philadelphia, PA. They created a draft, requested and received
feedback, and made final alterations to the poster. This subgroup also made decisions about
such elements as handouts, buttons, bookmarks, and the like that could be made available to
attendees at the conference. Any small printed materials were sent to the Emerging Leaders
liaison for printing prior to the conference. The poster was printed in advance and brought to
the conference by a member of the team.

Final Report

The final report was designed using Canva and drew from multiple documents,
including the original project selection description and the group’s poster. After
requesting and receiving feedback on this draft, the team made final revisions to the
report and submitted it to the Emerging Leaders liaison by mid-June.

Video Presentation

The team worked together to design the video, using Canva, and to select the
participant responses that best fit the video’s goals and the time limitations. Each team
member worked individually to edit and upload the components from their assigned
participant. The final design was revised and edited by the entire team before
submitting to APALA representatives. The video will be aired at the APALA annual
meeting in Philadelphia, as part of the 45" Anniversary Celebration of the organization.



PROCESS:
Technology

Google Drive

Google Drive served as the backbone of the project, providing
o Centralized Storage: All interview files, including videos, audio recordings, and email
responses, were stored in a structured manner for easy access and collaboration.
e Collaboration: Team members could simultaneously access and edit documents, facilitating
real-time collaboration.
e Version Control: Google Drive's version history feature allowed for tracking changes and
reverting to previous versions if necessary.

Video Recording Tools

Each team member arranged with their APALA past president to record their
conversations, using Zoom, Google Meet, or similar video recording tools.

Graphic Design

The team relied on Canva for most of its design work, including this final report.

Audio/Video Production

Individual team members edited their audio and video recordings using preferred tools,
including QuickTime Player and Microsoft Clipchamp. The final video was assembled in
Canva, with each member contributing text, recordings, clips, and photos acquired
through their APALA past president participants.




Reflection ::i

APALA Request

The Emerging Leaders group will make recommendations to the APALA
Executive Board based on their experiences with this project for how
to best capture stories from APALA’s past leaders going forward.

Overall, the group was pleased with the project and its outcomes; however, we did have some
feedback that could be helpful for APALA moving forward. While the video project was exciting,
and made sense as an artifact that could be shown at annual conference, we believe it might
have been better for the Emerging Leaders to work on a true oral history project, with the sole
intention of collecting, preserving, cataloging, and archiving the gathered artifacts. There was
so much rich history in these interviews that could not be used in the final video, but there
wasn’t time to also create the full infrastructure to preserve them thoroughly. We also found the
video a daunting task, given the broad geographical span of our membership as well as the
various levels of comfort with audio and video editing tools. Regardless of the final product
desired by APALA, we think it would better serve both APALA and the ELs if more structure
could be provided, including providing access to the recommended software and
storage/archiving expectations and tools. Finally, we believe it would be good to have two
APALA members or leaders serve as advisors to the project. Given everyone’s complicated
schedules, and -- as we saw with this project - the possibility of extended leave time due to
medical needs, we feel it would be beneficial to have more than one knowledgeable connection
to the project to make scheduling and communication easier.

Project Requirements

Time (estimated) Money
Planning 60 0
Implentation 80 0
Printing/Transport 1 $55

Grand Total 140+ hours




The final version of the video will be uploaded to APALA’s YouTube channel for
permanent access and archiving. This QR code allows viewers to access a live public
view of the video prior to its final revision and upload.

APALA Past Presidents participating:

Jade Alburo, Buenaventura Basco, Eileen Bosch, Janet Clarke, Dora Ho,

Sherise Kimura, Candice Mack, Lessa Pelayo-Lozada, Ray Pun, Ben Wakashige,
Patty Wong

“APALA has always strived to be as inclusive as possible, and even when we fail, we
acknowledge it, we know better and try to do better.” - Candice Mack

“Every leader brings something different to the table. Each of us has our own strengths and
style, and we all contribute to APALA’s success.” — Sherise Kimura

“APALA must continue to be the shining light that it is for Asian Pacific American library
workers and allies. It must use its national platform to push important initiatives that improve
libraries and critical services.” — Janet Clarke

“As an Asian-Latina librarian, I have never felt more welcomed, embraced, and genuinely loved
than I do among the members of APALA. While APALA may not be as large as other NALCOs,
its intimacy fosters something truly special—a deep, authentic sense of community that
connects members and collaborators in powerful ways.” — Eileen Bosch



