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Project Introduction

At the start of our project, we met with Cara Calabrese, the current NMRT
President, to discuss the ways that NMRT may or may not be leveraging social media.
We gathered a better understanding of how their round table works, what committees
and subcommittees existed, how often they meet, and at a general level, who is
considered a new member in ALA. We discovered through conversation that a new
member in ALA can have been a member for up to 10 years and still be considered
“‘new”. Cara said that NMRT feels like there is probably more they can do to get people
connected, but they need to find out where they can start doing so.

Past projects indicate a need for NMRT to find a better way to funnel information
amongst board members and regular round table members, which tracks with our task.
With the correct platforms, well-designed posts, and correct links, social media can
alleviate some of the issues with spreading information throughout the NMRT
community.

Project Goals

The primary goals of this project were:

e Research social media platforms to make a recommendation for where
NMRT should focus efforts to engage with members.

e Create 2-4 templates or guides for social media content series to aid the
OutreachDirector and associated Committees connect to membership.

e Create a post or document with the recommendations for the NMRT Board
to access and incorporate into future practice.



Initial Group Discussion

Ouir first steps to create a possible plan for NMRT included idea sharing and
gathering what we already knew about social media. We had discussions about where
library professionals gather online, how they gather online, what the state of social
media is as a whole, and how we could support and test our preconceived notions. Our
thoughts ranged from how library professionals have shifted away from X/Twitter to
connect and share and moved to sites like LinkedIn, Instagram, and newly formed sites
like BlueSky. We also decided that we needed more information about how the different
ALA round tables leveraged social media themselves, so we landed on the idea of an
audit, with each of us taking several round tables and doing deep dives into how they
connect and share online and within their own member base. The possible need for a
survey was discussed, to evaluate social media usage by NMRT members and help us
make more informed recommendations.

NMRT Board Meetings

To help further inform our project and gain an understanding of how NMRT
operates, we were invited to attend the NMRT board meetings. From these meetings,
we gathered a few notable pieces of information, including that NMRT often receives
comments from past/outgoing members saying that they had no idea how many
services NMRT offered when they were a member, and that they would have been more
engaged if they were aware. This indicates a significant breakdown in how NMRT
communicates its services to current members.

We also learned that NMRT does a monthly question that they post to ALA
Connect. We thought this was a good way to engage members that already routinely
use ALA Connect, but we also thought there could be ways to use this monthly post
elsewhere. We believe that crossposting—between ALA Connect, social media, and an
improved email newsletter—could be a fantastic way to engage members. This would
not take substantial effort, since an NMRT board member is already creating a monthly
engagement question, and would only need to make sure it goes onto other platforms or
to the member creating a newsletter.

Additionally, we learned about the number of committees and subcommittees
that exist within NMRT, and the challenges and obstacles that are present. Due to the
number of committees in contrast with the number of people volunteering for positions,
it is difficult for NMRT to pass information along through their own structure, let alone to
members. We believe that NMRT has correctly identified leverage of social media as a
way to help fix this issue, and that with a clear social media presence, among other
improvements, they could see further volunteers and membership.



Social Media Audit

Audit Methods

Each member of our group selected a handful (number?) of ALA's round
tables/groups to investigate how they were using social media. The goal was to
compare the strategies of other groups to NMRT'’s current situation. We took notes
based on the following:

e ALA webpage (including layout, and links to other webpages/platforms)

e Regular communications, such as newsletters (including frequency and typical

content)

e Social media presence (including consistency of usernames, and posting

frequency)

Audit Findings

The results of our social media audit are summarized in the table below.

Table 1.1
Round Table ALA website Communications | Social media
Rainbow Round Social networking Newsletter retired | Instagram (rrt_ala)
Table link is login Blog last updated | updated 2023
restricted in 2022 Twitter/X is still
Link to outdated GLBTRT
Facebook Facebook
(ALAOTR/GLBRT) (RainbowRoundTable)
is active, but has a
dead ALA link
Retired Members | Link to Facebook Facebook (ALA
Round Table RMRT) updated
monthly, but has a
dead ALA link
Social Link to Facebook Newsletter issued | Facebook group
Responsibilities Link to extra quarterly (SRRT), frequent
Round Table Facebook for a task posts with little

force
Link to newsletter

engagement




Round Table

ALA website

Communications

Social media

Sustainability

Link to Facebook

Newsletter issued

Facebook group

Round Table Link to Instagram quarterly (SustainRT)
Link to LinkedIn Blog last updated | Instagram
Link to blog in 2022 (alasustainrt) updated
frequently
LinkedIn group
(Sustainability
Librarians)
Twitter/X (SustainRT)
Linktree (sustainRT)
Library History Link to blog Blog (New and Facebook
Round Table Link to Facebook Notes) updated (LibHistRoundTable)

frequently but
does say “ALA”
prominently

updated frequently
Twitter/X (ALA_LHRT)
last updated in 2016

Library Instruction
Round Table

Link to YouTube
Link to newsletter
Link to Facebook

Newsletter (LIRT
News) last issued
in 2023

Facebook group
(ala.lirt) updated
frequently

Twitter/X (LIRT_ALA)
last updated 2024
YouTube (lirtala1406)
last updated in 2018

Library Research

“‘News” last updated

Facebook group

Round Table in 2023 (ALA-Library Support
Empty “Upcoming Staff Round Table
Events” section (LSSRT))

Library Support Link to Facebook Newsletter last

Staff Round Table

(hidden in the
“‘News” subpage)
“‘News” last updated
in 2017

issued in 2016

Map and
Geospatial
Information
Round Table

Link to newsletter
Link to Facebook
Link to LinkedIn

Newsletter (base
line) issued
bi-monthly

Facebook last
updated 2023
Twitter/X (MAGIRTala)
last updated 2024
LinkedIn page with no
posts




Round Table

ALA website

Communications

Social media

Coretta Scott King
Book Awards

Updated webpage
with a variety of

Blog (CSK Blog)
last updated in

Twitter/X
(ALA_SSKBA)

Round Table content 2021 Facebook group with
Link to blog very few members
Ethnic & Link to Facebook No bulletin or Facebook page last
Multicultural Link to Twitter/X newsletter since updated 2024
Information 2010 Twitter/X (emiert2) last

Exchange Round
Table

updated 2024

Film & Media
Round Table

Link to listservs

No links to socials,
although the page
of listservs contains

Listservs
(VideoLib,
VideoNews)

Facebook (alafmrt)
last updated 2024
Twitter (ALA_FMRT)

social links
Games & Gaming | Link to blog Blog is detailed, YouTube
Round Table (updated, full of updated often, (ALAGameRT)
content, resources, |and contains Instagram (alagamert)
social links) much more Twitch (ALAGameRT)
Link to Twitch content than Facebook
Link to Facebook ALA’'s webpage (LeagueOfLibrarianGa
mers)
Discord server
Government Current events LibGuide (for Instagram
Documents Link to LibGuide Friday Chats) (godort_ala) updated
Round Table Link to Instagram regularly

Link to Facebook

Facebook (GODORT)
updated regularly

Graphic Novels &
Comics Round
Table

Social links are the
first thing on the
page

Link to Blusky

Link to Discord
Link to Twitter/X
Link to Instagram
Link to Facebook

Newsletter issued
monthly

Bluesky (libcomix)
frequent posts
Discord server is very
active

Twitter/X (libcomix)
Instagram (libcomix)
updated often
Facebook (alagncrt)
updated often
Linktree (libcomix)




Round Table ALA website Communications | Social media
Intellectual Link to outdated Newsletter issued | Facebook (IFRTALA)
Freedom Round strategic plan weekly updated frequently
Table Socials linked at the Instagram
bottom of the page (intellectualfreedomro
Link to Facebook undtable) updated
Link to Instagram often
Link to extra Twitter/X (IFRT_ALA)
Facebook group
Link to Twitter/X
International Link to publication Blog (alairrt) last | Facebook (alairrt) last
Relations Round | Link to Facebook updated 2023 updated 2024
Table Link to YouTube Quarterly YouTube (ALAIRRT)
Link to blog publication with no content
Empty “News” (International
section Leads)
Learning Round Link to newsletter Newsletter
Table (Learning
Exchange) issued
quarterly

Audit Discussion

One of the first things the audit found was that several round tables had outdated
or sparse information on their ALA webpage. Some “News” sections were neglected for
years, and some were completely empty. There were many examples of prominently
displayed and well-organized social media links, but some round tables would only list
their social media links in a subpage or on a secondary website. Additionally, most
round tables’ social media handles were inconsistent. Several social media accounts
used old titles or acronyms, and many did not include “ALA” anywhere. This makes it
difficult to locate round tables across different platforms, and it makes it unclear without
extra context whether or not the account is for an official ALA group.

Some round tables prioritize platforms other than ALA’'s website while still
keeping their ALA page up to date with news and links. GameRT maintains their own
website/blog, likely because it can be customized to a much higher level than ALA
webpages. GNCRT maintains a large discord server for frequent communication. These
are great examples of potential online spaces that—while likely very effective at
communicating with members—would require investing significant time and resources



to build that NMRT does not have. GameRT and GNCRT’s online spaces are robust but
unrealistic for our purposes.

Lastly, there were several instances of abandoned social media accounts with no
explanations in their last posts. Best case scenarios included a link to ALA’s website in
an “About” section for interested people to follow. Worst case scenarios had no
forwarding link, or the link would be broken. If NMRT decides to become inactive on a
social platform, it would be helpful to ensure that links are plentiful, updated, and easy
to find. A final post could also be made to notify members that the account is dormant
and forward them to more active spaces.



Survey of NMRT Members

Survey Goal

Our group decided to run a survey to get a general sense of how active NMRT
members are on various social media platforms. The survey’s goal was to answer the
following questions:

e What platforms are being used by NMRT members?
e |s social media being used at all by NMRT members to get professional updates?
e Which social media method would reach the most NMRT members?

The survey was not meant to make generalizations about library workers or social
media as a whole. It was solely intended to gauge interest/activity within NMRT so that
our recommendations would be more tailored for this round table.

Survey Method

Data was collected using a Qualtrics survey. The survey consisted primarily of
multiple choice questions, with multiple selections and some text entry options. A
complete list of survey questions is provided in Appendix A.

Through convenience sampling, the population included current NMRT
members, past NMRT members, and prospective NMRT members that use ALA
Connect, email, and/or read the NMRT blog. Participants were recruited via a survey
invitation posted to ALA Connect and NMRT’s blog. New NMRT members (those that
have been members for one year or less) were also contacted directly via email. The
decision to email new members was made due to a concern that it might be less likely
for newer members to be familiar with using ALA Connect. The survey was anonymous
and ran for two weeks.

Survey Results

A total of 164 survey responses were recorded. 16 responses were incomplete
when the survey closed, resulting in 148 valid responses. Survey results are displayed
in the tables below.



Table 2.1

NMRT Affiliation Number of | Percentage of
responses | responses*

Current Member 114 7%
Committee Member 4 3%
Executive Board 1 1%
Member

Past Member 9 6%

Prospective Member 25" 17%

*Rounded to the nearest whole percent.

*One respondent selected Executive Board Member without also selecting
Current Member, resulting in an original tally of 113 Current Members.

**One respondent selected both Current Member and Prospective Member. Their
choice of Prospective Member was removed and counted as only a Current Member.

Table 2.2
NMRT membership Number of | Percentage of
length responses |responses”*
Less than 1 year 75 51%
1-2 years 18 12%
2-3 years 11 7%
3-4 years 5 3%
4-5 years 1 1%
5 or more years 4 3%
Not currently a 33 22%
member

*Rounded to the nearest whole percent.



Table 2.3

Social media platforms Number of | Percentage of

used responses responses”®

Facebook 78 53%

Instagram 107 72%

X (Twitter) 12 8%

Tiktok 34 23%

ALA Connect (including 91 61%

email digests)

Other (please specify) 62 42%
Bluesky 34 23%
LinkedIn 13 9%
Discord 5 3%
Reddit 8 5%
Tumblr 7 5%
YouTube 5 3%
RedNote 2 1%
Threads 4 3%
Mastodon 1 1%
Snapchat 2 1%
Substack 1 1%

Does not use social media 6 4%

*Rounded to the nearest whole percent.

11



Table 2.4

Willingness to use social | Number of | Percentage of

media to track responses |responses*

professional groups

Yes 104 70%
Already does 54 36%
Would be interested 50 34%

No 44 30%
Does not use social 24 16%
media enough
Not interested in mixing 20 14%

social media and
professional life

*Rounded to the nearest whole percent.

Table 2.5
Social media Number of | Percentage of
methods listed by responses | responses*”
participants for
professional use
LinkedIn 15 16%
Bluesky 29 31%
Discord 4 4%
ALA Connect 13 14%
Instagram 55 59%
Reddit 3 3%
Substack 3 3%
Threads 5 5%
YouTube 1 1%

12



Social media Number of | Percentage of
methods listed by responses | responses**
participants for

professional use

Mastodon 1 1%
Email 2 2%
Blogs 1 1%
Facebook 44 47%
X 4 4%
Tiktok 6 6%

*Rounded to the nearest whole percent.

‘Percentages are in relation to the 93 written responses to the question, not the

148 total responses to the survey.

Table 2.6
Current method for Number of | Percentage of
receiving professional responses’ |responses®
updates
Social media 13 9%
Email listservs and 104 70%
newsletters
Forum digests 40 27%
Website updates, blogs, 13 9%
RSS feeds
Other (please specify) 1 1%

‘I am not a librarian” 1 1%

*Rounded to the nearest whole percent.

13

*This question only allowed one selected response. Several participants selected

Other and wrote in answers to indicate multiple options or “all of the above.” The
wording of the question failed to communicate that respondents should choose their
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primary method. Write-in responses regarding multiple selections were added to the
tally of each respective method and removed from the tally of Other.

Survey Discussion

Current NMRT members made up 77% of participants, while prospective NMRT
members made up 17% (Table 2.1). Our group considered this a good mix of
responses, because it focuses on the existing population of NMRT while also
considering the habits of potential future members. Additionally, 51% of participants
were new members (Table 2.2), which allowed our results to focus on members that
have more potential years of NMRT membership ahead of them. This high response
rate of new members implies that there was a significantly higher response rate from
the direct emails than from the ALA Connect and blog posts.

The most commonly used social media platforms were Instagram at 72%, ALA
Connect at 61%, and Facebook at 53% (Table 2.3). The high popularity of ALA Connect
may have been influenced by the survey distribution method. There was a considerable
amount of responses listing Other platforms at 42%, although specific answers were
scattered with the most popular Other being Bluesky at only 23%.

While the majority of participants were willing to use social media for professional
activities, 30% responded that they were unwilling (Table 2.4). This is still a notable
amount of people that should not be ignored when choosing communication methods.
Out of the 104 participants that already did and/or were willing to use social media for
professional activities, 93 participants provided which social media methods they would
use (Table 2.5). The most popular written responses included Instagram, Facebook, and
Bluesky, in descending order. It should be noted that when asking which social media
methods participants would use, the wording of the question may not have made it clear
whether email listservs and ALA Connect were included, leading to a low response rate.

When participants were asked how they currently stay updated on professional
activities, email was overwhelmingly popular, with 70% of participants selecting email
newsletters/listservs and 27% selecting forum digests (Table 2.6). Several participants
selected Other in order to write in multiple responses to the single choice question (see
the note under Table 2.6). However, email was mentioned by every single participant
that selected Other to write in multiple options. After redistributing those write-in
responses to the appropriate choices, there was only one remaining response of Other,
which belonged to a participant who is not a librarian. We are inferring this to mean that
they have no need to keep up with any professional groups.

To sum up our survey results, we found Instagram, Facebook, and Bluesky are
the most commonly used social media platforms. While these seem like promising
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options for future engagement based on social media platform choices, the survey also
showed that a significant number of participants are not interested in using social media
for their professional lives. Our last main takeaway was that email was the most
common method already used by participants for professional information.

Survey Limitations

There was a significantly higher response rate from new members, who were the
only participants contacted directly via email. This may have led to a higher number of
responses favoring email. However, it could also mean that email is more effective
(compared to ALA Connect) at reaching NMRT members. The survey was only
distributed via ALA Connect, emails to new members, and the NMRT blog. This likely
resulted in a higher response rate of individuals who prefer those communication
methods, potentially skewing responses to favor those platforms. Regardless, ALA
Connect and email are the more traditional communication methods for round tables, so
our group thought they were logical choices with better odds of responses.
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Recommendations for Leverage of Social Media and
Newsletter

As the results of the survey showed, Instagram is one of the most popular social
platforms for NMRT members. To help NMRT take advantage of Instagram in particular,
we created an example mobile view of a potential Instagram account (see Appendix B),
along with an example post. We think that leveraging Instagram to share important
information like a potential newsletter/newsletter sign-up, how to volunteer or work with
NMRT, and any NMRT events or discussion boards. Since Instagram is largely a visual
platform, attractive graphics that point users towards the NMRT website or socials will
help them get more information. To assist that process, including links in the text of
posts will be the best way to set a clear path to more details on anything that NMRT is
posting about. Additionally, proper hashtags on posts will help visibility if a user decides
to search for NMRT that way. Making sure to use tags like #americanlibraryassociation
(13k+ posts on Instagram with this tag) and #librarian (500k+ posts) will be extra helpful,
but including tags like #informationprofessionals (500+ posts)] or #libraryprofessionals
(200+ posts) would help capture users who may use different hashtag searches.

Equally as important as having a presence is making sure the account branding
is correct, which is a consistent issue we noticed while working through our social media
audit. Ensuring that the NMRT account includes ALA in their username or handle will be
key to making NMRT easy to find on Instagram or any social platform that NMRT
chooses to use. Without a memorable and easily searchable username, any social
channel will be difficult to capitalize on. Including brand logos on posts will also help
with recognition of ALA as a whole and NMRT. Removing any previous social channels
will also be helpful, so that users can only find one NMRT account per platform. In the
deliverable mockup, the account name is ala_nmrt, which is an example of easy to find,
searchable account handle. The account name also indicates a connection to ALA,
which could catch more searches by users.

Another recommendation to aid NMRT in reaching new members is to create a
BlueSky account for the round table. As a relatively new social platform, BlueSky offers
a place to build a social presence as the platform itself grows. As the survey results
show, professionals are moving away from X/Twitter, and BlueSky offers the alternative
as an X/Twitter clone built to look like the early Twitter app. This is clear on BlueSky,
where there is a strong library professional and library supporter audience. We think
that as library and information professionals move elsewhere for news and community,
NMRT can easily reach them on this platform. We would recommend that NMRT
creates their own ALA NMRT feed to filter information through to current members,
potential members, and the larger library community. With an individual feed, NMRT
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could prompt users to add the feed to their homepage, and also be able to share and
tag information with an #NMRT tag. NMRT could potentially crosspost from other
socials, share newsletter links, and create BlueSky-specific discussion areas for their
usual ALA Connect questions to attract both members and new library professionals
who aren’t aware of NMRT. Unlike Instagram, BlueSky posts could remain simple and
text/link focused in order to minimize the time investment of posting to this additional
platform.

As well as creating new social accounts, we recommend reconfiguring the ALA
web page to display current information and focus on removing dead or outdated links.
The main NMRT page will be the landing page that potential members see if they find
NMRT through social media and want more information. Clearing any older information
and archiving it will make sure that a user sees the most important current information,
whether that be a new newsletter, volunteer opportunities, or board meeting minutes. If
someone is interested in NMRT and they find the main website first, it's important to
have easy to find and clear links to social channels, as well. Ideally, the website and
social channels will work in harmony to create the best and most informative user
experience, with anything that a user wants to know about NMRT available to find with
very few clicks.

According to our survey results, newsletters, emails, and listservs appear to be
the easiest access point in finding out information about professional organizations. As
such, there are some key factors to consider when leveraging these resources. Keep
formatting and release dates consistent. We recommend publishing once monthly.
Publishing monthly is relatively low maintenance, and will allow the NMRT Board to
advertise upcoming events while also highlighting what has been done by the round
table in the previous month. Consistent formatting allows for recycling of a template,
and picking a consistent release date will allow members to get into the routine of being
involved in membership, while not becoming overwhelmed by daily or weekly
information dumps.

Newsletters necessitate a consistently updated webpage—you don’t want to
refer members to content that is out-of-date or leads them to a dead link. Our survey
data indicated that nearly all of new/current membership utilizes Connect to find
professional information, so NMRT should make sure to highlight the NMRT Connect
link in each newsletter to emphasize its value. Emailing the newsletter directly to
membership can also be impactful and highlight recent NMRT blog posts which in turn
will increase viewership, post impressions, and member engagement. Make sure to
balance sharing results/outcomes of past events while also highlighting upcoming
membership events/opportunities. Continue to provide direct links to social media within
the newsletter. Each communication method should provide links to every other
method/platform. Communications should be shared via every active channel
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consistently, to avoid alienating members that rely on email and do not use social media
(and vice versa).

Key Takeaways

e Platforms: ALA Connect, email newsletters, and Instagram are the most
promising methods for interacting with members, with BlueSky also showing
potential

e Consistency: consistent posting/communication is crucial to keeping members
engaged and informed

e Sustainability: simpler ideas that can be sustained with less effort are much
better than larger overwhelming ideas that may get abandoned

Final Reflections

Ultimately, consistent and streamlined use of social media will win the day. It is
better to invest in just a few platforms and use them to their full extent than to spread
the Board too thin in an attempt to utilize multiple platforms. Branding should also be
consistent across platforms and easily identifiable on the NMRT website. Removal of
dead links or inactive sites should be prioritized as the NMRT board continues to update
the information on its page. Those surveyed predominantly seemed to use emails,
newsletters, and listservs to access information, and we recommend that NMRT meet
members where they’re at.
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Appendix A: Survey Questions
Introduction:

The American Library Association's New Members Round Table (NMRT) is trying to
identify the best way to use social media to keep its members informed. Please answer
a few questions about your professional activities and social media usage.

This survey was created by members of ALA's 2025 class of Emerging Leaders.

Question 1: What is your affiliation with NMRT? (select multiple)

[0 Current Member

[J Executive Board Member
[0 Committee Member

[0 Past Member

[J Prospective Member

Question 2: How long have you been a member of NMRT? (select one)

[J Less than 1 year

J 1-2 years

[0 2-3 years

[J 3-4 years

[J 4-5 years

[J 5 or more years

[J Not currently a member

Question 3: Which of the following social media platforms do you use frequently (at
least weekly)? “Use” is not limited to posting/interacting with content. Include times
where you simply scroll or read information. (select multiple)

[J Facebook

J Instagram

0 X (Twitter)

[J Tiktok

[J ALA Connect (including email digests)
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[J Other (please specify) (text entry)
[J 1 do not use social media

Question 4: Would you (or do you currently) use any social media platforms to keep up
to date with your professional groups? (select one)

[J Yes, | already do

[J Yes, | would be interested

[J No, | do not use social media often enough

[J No, | am not interested in mixing my professional life and social media

Question 5: If you selected “Yes” to the previous question, please list which social media
methods you would use (text entry)

Question 6: How do you receive updates about your professional groups? This can
include ALA, NMRT, or other organizations. (select one)

[J Social media (Facebook, etc.)

[J Email listservs and newsletters

[J Forum digests (ALA Connect, etc.)

[J Website updates, blog posts, RSS feeds
[J Other (please specify) (text entry)
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Instagram Post

FROM THE

DESK OF...

Volunteering
Application
Form for 2025
is now OPEN!

PLEASE SEE LINK IN BIO FOR MORE
INFORMATION! FEEL FREE TO CONTACT US
WITH ANY QUESTIONS OR SPECIFIFC
VOLUNTEERING/COMMITTEE ASKS!

THE NEW MEMBERS ROUND TABLE RUNS ON
VOLUNTEERS! THANK YOU IN ADVANCE FOR
YOUR INTEREST AND APPLICATIONS!

American
I Library
Association
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Instagram Account Example

ala_nmrt

29 334 230

Posts Followers  Following

ala_nmrt

The American Library Association New Members
Round Table: Your path to ALA!

Follow Message

=

DESK OF...

Volunteering
Application
Form for 2025
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