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TO: ALA Council
DATE: June 17,2025

RE: (select one)
X ACTION REQUESTED
X INFORMATION
] REPORT

ACTION REQUESTED/INFORMATION/REPORT: (add below)
Action requested from Councilors is to cast their vote to:

Extend the timeline for the Working Group for American Library Association (ALA) Societal
Statement Guidelines, bringing a framework for review and voting to the special Council
meeting currently proposed for August 2025.

ACTION REQUESTED BY: Working Group for ALA Societal Statement Guidelines
CONTACT PERSON: Stephanie Chase, Working Group Chair; ALA Executive Board

STAFF LIAISON CONTACT: Jean Hodges, Director of Communications, Marketing and
Media Relations

BACKGROUND: At the 2024 ALA Annual Conference, the Working Group for ALA
Societal Statement Guidelines was created by resolution (Council Document [CD] 53),
charging the Executive Board to “create a working group to review the ASAE [American
Society of Association Executives] Societal Statement Framework and develop a similar
set of criteria for the ALA to be brought to Council via resolution for discussion at
Annual 2025.” The resolution for the working group followed procedural discussions
involving competing resolutions related to the war in Gaza, with some of the discussion
highlighting long-standing issues at ALA and within Council about the types of actions
the association, especially through Council resolutions, should take, and the desire to
have clarity or to find shared agreement around an approach or process to association
actions that involve political or societal statements or statements communicating or
establishing a position for the association.
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The Working Group for ALA Societal Statement Guidelines was formed in late fall 2025,
and is comprised of the following members:

1. Stephanie Chase, Executive Director, Libraries of Eastern Oregon, ALA Executive
Board; Working Group Chair

Tara Brady — Assistant Library Manager, Queens Public Library

Nick Buron — Chief Librarian, Queens Public Library, ALA Executive Board
Kathy Carroll — School Librarian Westwood High School, ALA Executive Board
Lori Fisher — State Librarian, Maine State Library

Erin (Berman) Jones — Division Director, Alameda County Library

Laverne Mann — former Director, Cherry Hill Public Library

Sharaya Olmeda — Librarian, Allan Hancock College

Sally Stieglitz - Communications & Outreach Coordinator, Long Island Library
Resources Council
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In addition, Al Kagan (retired; African Studies Bibliographer and Professor of Library
Administration Emeritus, University of lllinois Urbana/Champaign) was part of the
original committee, but resigned in Spring of 2025.

Since forming, the Working Group has engaged in substantial conversation regarding the
role any framework or tool developed should have in guiding ALA, the Executive Board,
Council, and others in making or signing on to statements. There is strong agreement
amongst the Working Group that, among other criteria:

¢ Any framework or tool should be a means to inspire, and not limit, discussion;

e Statements, resolutions, and calls for action are stronger from ALA to the general
populace when such items are released judiciously;

e Statements, resolutions, calls for action, and similar benefit from clear ties to the
ALA Mission Statement, the association’s strategic priorities and/or strategic plan,
and the core, foundational documents of the association, defined as including the
Library Bill of Rights (https://wwwe.ala.org/advocacy/intfreedom/librarybill), the
Freedom to Read Statement
(https://www.ala.org/advocacy/intfreedom/freedomreadstatement), the Core
Values of Librarianship
(https://www.ala.org/advocacy/advocacy/intfreedom/corevalues) and the ALA
Code of Ethics (https://www.ala.org/tools/ethics);
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e Statements, calls to action, and similar must be consistent with ALA policies,
whether that is policy already endorsed or new policy that is appropriately
developed, typically through Council resolution.

Significant research was done into the existing ASAE framework as well as the
framework developed by the Virginia Library Association (VLA). The Working Group is
much indebted to VLA for the significant work they did to refine and update ASAE
criteria to better align with or reflect library practice and values.

With the group’s work beginning later than anticipated, the changes to the group roster,
and the substantial discussion the group began with to better position their work, and
ultimately, the final framework, we are requesting a short extension to the due date of
our deliverable, in order to have the time needed for association stakeholders and
members to review and comment on the drafted framework and criteria. The Working
Group anticipates that product to be available shortly after Annual 2025, with comment
and revision period through July and into early August, before bringing the final version
for discussion and vote at the anticipated special Council session currently scheduled for
August 2025.



