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Resolution on Elections to Executive Board

Whereas, ALA has undergone a long process of restructuring starting in 2018 with the
Steering Committee on Organizational Effectiveness and concluding with several
incarnations of the Forward Together Working Group and Transforming ALA
Governance group throughout 2022;

Whereas, the Steering Committee on Organizational Effectiveness, Forward Together
Working Groups, and Transforming ALA Governance all included a package of
recommendations which together brought coherence to the restructuring;

Whereas, as implemented, the recommendations were broken apart, thus eliminating
that coherence;

Whereas, ALA continues to refine and streamline its governance structures;
Whereas, ALA has a commitment to ensuring diversity in governance;

Whereas, Council has been substantially shrunk from 180 to 100 members, effective in
2020;

Whereas, the smaller Council significantly decreases the opportunity for participation
in ALA governance;

Whereas, members standing for election to the Executive Board are drawn from this
smaller, restructured Council;

Whereas, there are well-qualified member leaders that are unable to serve on the
Board due to not currently holding a Council position;

Whereas, ALA continues to strive for a more diverse and participatory governance
structure;

Be it resolved that,

1. The Executive Board forms an Ad-Hoc Committee to explore the possibility of
those standing for election to the Executive Board not be limited to Council
members. The Ad-Hoc Committee will report to the Executive Board with
recommendations by October 2025.
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Moved by  Stephanie Chase, ALA Executive Board

Seconded by Ed Garcia, RI chapter councilor
Peter Hepburn, ALA Treasurer
Nick Buron, Executive Board Member
Sara Dallas, Executive Board Member

Amy Lappin, Executive Board Member



