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Committee Name: ALA Conference Committee 
Conference Year: 2025 
Committee Chair: Christina Rodriques 
Staff Liaison: Rebecca Headrick 
Committee Members:  

Ms. Christina Rodriques (Chair, July 1, 2024, to June 30, 2025) 
Kelly Chaney (Committee Associate, July 1, 2023, to June 30, 2025) 
Edenia M. Hernandez (Chapter Councilor, September 12, 2024, to June 30, 2026) 
Ms. Elizabeth N. Johnson (Member, July 1, 2023, to June 30, 2025) 
Ms. Lauren Sarah Kehoe (RUSA Accessibility Assembly Representative, September 16, 2024, to June 
30, 2026)  
Kevin A. R. King (Core Representative, October 2, 2023, to June 30, 2025) 
Mr. Bradley J. Kuykendall (Councilor-at-Large, July 1, 2024, to June 30, 2026) 
Angela Moffett (ALSC Representative, September 5, 2024, to June 30, 2026) 
Mark D. Robison (Round Table Representative, September 13, 2024, to June 30, 2026) 
Karen G. Schneider (Board Liaison, July 1, 2023, to June 30, 2025) 
Rebecca Headrick, CITO and Sr. Executive Sponsor, Conference Services (Primary Staff Liaison) 
Alicia Hamann, Deputy Director, Registration & Attendee Services (Staff Liaison) 
Kristin Lahurd, Deputy Director, Content Strategy (Staff Liaison) 
Kara Stachowiak, Deputy Director, Conference Operations (Staff Liaison) 
Yvonne A. McLean, Manager, Conference Logistics (Staff Liaison) 
Paul Graller, Hall Erickson (ALA Exhibits Contractor) 

Committee Charge: 

To recommend additions and changes to ALA Policy A.7 (Conferences and Meetings) as appropriate; 2) To 
recommend policies to Council for the coordination and scheduling of conference programming and for 
simplification of meeting scheduling, including use of technologies; 3) To recommend to Council policies 
guiding the selection of Conference and Meeting sites and dates; 4) To review recommendations of specific 
sites and dates prior to their presentation by Conference Services to the ALA Executive Board; and 5) To 
recommend to Council and to ALA staff a means for communications with the membership to hear their 
concerns about Conference and Meeting procedures and policies; (6) To assist in identifying and reviewing 
potential major speakers and programs for all conference events. 

LLX 2025 Conference performance:  
LibLearnX registrant totals exceeded budgeted estimates at a total of 1,636. LibLearnX reported a net 
deficit of $547k for the period ended January 2025, compared to a budgeted net deficit of $944k. 
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Registration revenue was 78% of budget ($425k vs $546k) and exhibit space sales and sponsorships were at 
61% of budget ($161k vs $262k), with a total of 46 exhibitors.  
 
Annual 2025 Conference update: 
Registration for ALA Annual Conference 2025 in Philadelphia, PA opened in mid-February, along with the 
announcement of opening, closing and other main stage sessions: https://2025.alaannual.org/featured-
speakers  
 
PACE report data as of 6/9/25 show a strong comparison in registration, including comparative data from 
the last two conference years (2024 in San Diego, CA and 2023 in Chicago, IL). 
 
At 3 weeks out: 

2025: 6989 paid and 11675 total 
2024: 7084 paid and 11433 total 
2023: 8064 paid and 12243 total 

                
Currently we are at 100% of the total revenue budget with 94% of the registration goal met to date, and 
106% for exhibits and sponsorship. Exhibit booths are at 602 compared to 512 last year at this time.   
 
Additional work by the Committee: 
In addition to the continuous work to support ALA conference planning, the Conference Committee also 
has been working on several items assigned to them by the passage of ALA Council resolutions and reports. 
These items include ALA CD#43.1, ALA CD#59, and ALA CD#53, which are covered in detail below. 
 

● ALA CD#53 (AC 2021) Resolution to Achieve Carbon Neutrality for ALA Conferences 

Background: This resolution was passed by Council at Annual Conference in 2021 with the following 
resolved clauses: 
 
Resolved, that the American Library Association (ALA), on behalf of its members: 
1. pursues a goal of carbon neutrality for all ALA conferences by the year 2025 and will remain 
carbon neutral for these events thereafter; 
2. delegates to the ALA Council Committee on Sustainability to assist and track progress toward this 
goal; and 
3. encourages all divisions, roundtables, chapters, affiliates, and others who work with the 
Association to consider adopting similar goals to reduce carbon footprints 
 
The Committee on Sustainability was formed in 2019 and determined paying for carbon offsets was 
the best option for achieving carbon neutrality and began working with the ALA Conference 
Committee since any decisions would ultimately need Conference Services staff involvement. Work 
was done in 2020 to include an option for conference attendees to voluntarily pay for their carbon 
offsets through the registration process. SustainRT and the Committee on Sustainability also worked 
together to improve member awareness through webinars, and resource documents like their FAQ 
on Carbon Neutrality and Carbon Offsets. However, asking conference attendees to voluntarily pay 
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for their carbon offsets during the registration process did not yield results that would achieve 
carbon neutrality.  
 
The 2023-2024 Conference Committee recommended to the Executive Board at ALA Annual 2024 
that $50,000.00 should be allocated from the Conference Services budget to cover carbon offsets. 
The Executive Board declined the proposal and called on Conference Services staff to begin 
evaluating alternative options.  
 
The 2024-2025 Conference Committee consulted with ALA staff and members of the Committee on 
Sustainability to gather information and discuss options. The conversation focused on the continued 
need to improve member awareness and education on current sustainability practices already in 
place as part of conference planning and how ALA can demonstrate its commitment to Sustainability 
as a core value. Currently, paying for carbon offsets remains the best way to achieve carbon 
neutrality at conferences. With not achieving carbon neutrality through a voluntary process, 
another option would be to build the costs of carbon offsets into the costs of doing business for 
conference. It is important to note that the cost for carbon offsets will vary based on conference 
location and attendee numbers.  
 
The ALA Conference Committee believes more time is needed to determine the best way forward. 
Given the financial implications and the methods that have already been tried, the Conference 
Committee would like to investigate the additional options outlined above and work more closely 
with the Committee on Sustainability to arrive at a decision. 

 
ACTION ITEM: The ALA Conference Committee requests an extension from the original deadline of 
2025 to 2027 for CD#53. This extension will provide the time needed to evaluate the feasibility and 
financial impact of absorbing the cost of carbon offsets into the cost of doing business for ALA 
Annual Conference or provide the committee time to investigate alternative options. 

 
● ALA CD#59 (AC 2023) Resolution to Investigate Changing Dates for Future Annual Conferences of 

the American Library Association 
 
Background: This resolution was passed by Council at Annual Conference in 2023 with the following 
resolved clauses: 
 
Resolved that the American Library Association (ALA), on behalf of its members: 
1. Direct the Conference Committee to investigate dates for future Annual Conferences that have not 
already been planned, so as to prevent scheduling conflicts with the second and fourth week of June, 
which coincide with the majority of pride festivals; 
2. Consult with the ALA membership, particularly the LGBTQIA+ members, in order to gather input 
and perspectives regarding potential alternative dates and considerations for future Annual 
Conferences; 
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3. Communicate the progress and outcomes of this investigation to its membership by ALA Annual 
2024, ensuring transparency and accountability in its decision-making process. 

The 2023-2024 ALA Conference Committee was not able to address this resolution during their time 
because priority shifted to the future of the LLX conference and the departure of Executive Director, 
Tracie Hall. The 2024-2025 ALA Conference Committee began working to address this resolution by 
working closely with Conference Services staff to gather information necessary to make an informed 
decision. The committee considered several factors. 
 
ALA Conferences are planned far in advance with future conference contracts already having been 
signed through 2033. Planning this far in advance is standard practice and gives ALA the most 
competitive pricing. Due to the size of the conference, there are only so many locations across the 
United States that have the required space and infrastructure necessary to accommodate ALA (See 
Appendix A). Even if a suitable space is identified, securing conference dates is subject to the 
venue’s availability.  
 
When securing locations and dates for conferences, ALA Conference Services staff does their best to 
factor in other ALA division & state level conferences into their planning to avoid conflicts. In 
addition to other conferences, there are additional holidays and celebrations that also could 
represent conflicts for members such as Father’s Day, Juneteenth, or Independence Day. The 
Committee also reviewed the history of the ALA Annual conference and found that the current 
timing has been standard for more than half a century. Annual conference has occurred during the 
third or fourth full weekend in June in more than 80% of instances since 1976, and in 100% of 
instances since 2010. This current timing has become a tradition for both the ALA membership and 
its vendor partners, and any proposed changes should be held to a high level of scrutiny. 
 
The Committee also explored the extent of the concerns that the Council’s resolution sought to 
remedy. Members of the ALA’s LGBTQIA+ community were consulted through conversations with 
the Rainbow Round Table (RRT). Working with the Rainbow Round Table chair, Elizabeth Marshak, 
members were asked whether the timing of ALA Annual Conference creates a conflict for them and 
their participation in Pride events. The Chair noted: "It was a divided response. Some are very happy 
to be able to celebrate Pride at ALA. Some are very unhappy with the conflict. Many pointed out 
that the smaller cities who need more participation generally do not have Pride the same weekend 
as ALA and moving ALA to a different weekend may do [them] harm." 

Recommendation: Given the various considerations and best practices already in place by 
Conference Services staff, and the response of members consulted, the ALA Conference Committee 
does not recommend further investigation into changing dates for ALA Annual Conference.  
 



● ALA CD#43.1 (AC 2024) Committee on the Status of Women in Librarianship 

Background: In a report submitted at ALA Annual in 2024, the Committee on the Status of Women 
in Librarianship submitted the following request:  
 
“The ALA Committee on the Status of Women in Librarianship calls on the ALA Executive Board to 
take expeditious action in support of women and people who are pregnant related to the matter of 
ALA continuing to host conferences in states where a large portion of our attendees, if in a medical 
crisis, may not be able to receive appropriate emergency medical care.  
 
While the committee understands contractual obligations to have conference sites booked far in 
advance, we request that the conference committee explore considering the location of a conference 
site with local limitations on women's rights, when selecting future locations to ensure that all ALA 
members have equal access to emergency medical care if needed.” 
 
This prompted the Executive Board in closed session on June 28, 2024, to approve the following 
motion…  
 
“Asks the Conference Committee to explore consideration of conference sites with local limitations 
on reproductive rights to ensure that all ALA members have equal access to emergency medical care 
if needed and access to attend conference with an update by LLX2025”. 
 
While the Conference Committee was not able to provide an update by LLX2025, we have now been 
able to gather additional information and investigate additional options to address the intent 
outlined in CD#43.1.  
 
ALA Conference Services staff use the Criteria for Conference Site Selection as a guide when 
determining conference locations. These locations are also reviewed by the Conference Committee 
and approved by the ALA Executive Board. The Criteria for Conference Site Selection codifies the 
association’s commitment to selecting locations that align with ALA values and to supporting 
members and their safety.  

 
There are only so many cities that can accommodate a conference of our size (See Appendix A), and 
locations are selected and confirmed years in advance in order to provide the best rates possible. It 
can be hard to predict whether a chosen conference location will pass adverse legislation that would 
impact our membership if they chose to attend the conference. Given the current landscape, it has 
only become more challenging to avoid locations with adverse legislation. 
 
The Conference Committee did discuss what additional options we could explore and believe the 
Community of Care Initiative is one area where more time and attention can be invested. ALA 
remains committed to this initiative and the Conference Committee wishes to investigate how we 
can provide additional resources and support to all ALA members, included those identified in 
CD#43.1.  
 

https://www.ala.org/sites/default/files/2024-06/ALA%20CD%2043.1%20Committee%20on%20the%20Staus%20of%20Women%20in%20Librarianship_AC%202024.pdf
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Recommendation: The ALA Conference Committee will investigate options for expanding resources 
and assistance offered through the ALA Community of Care initiative to provide members the 
support they need while attending ALA conferences. 

 
On behalf of the ALA Conference Committee, and ALA Conference Services staff, we appreciate members' 
patience and understanding as we worked through these tasks. It required a tremendous amount of time 
from staff who are already handling many competing priorities.  
 
Submitted by: Christina Rodriques, Conference Committee Chair  Date Submitted: 6/13/25 
 
Appendix A: graphic representation of states with enough exhibit space. This does not reflect locations that 
have guaranteed infrastructure for additional meeting space or guest accommodations. Graph provided by 
ALA Conference Services Staff. 
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