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AASL ACRL Chapters Task Force Report
Date: May 23, 2025

AASL ACRL Chapters Task Force Charge (from ALA CD 51 Council Resolution)

1. Creates a Task Force including representatives from AASL, ACRL, PLA, Executive
Board, IFC, CRC, an at-large member, and appropriate staff be appointed to further the
understanding and awareness of these inequities and to consider action steps to retain
and broaden services that CRO, PPAO, and OIF have recently provided including:

a. Supporting the Chapter Relations Office (CRO), the Public Policy and Advocacy
Office (PPAO), and the Office for Intellectual Freedom (OIF) to coordinate with
the American Association of School Librarians (AASL) and the Association of
College and Research Librarians (ACRL) in sustaining and expanding services to
AASL School Library State Chapters and the ACRL Chapters Council including
reliable invitations to advocacy events.

b. Planning chapter workshops and webinar times, including the State Intellectual
Freedom Network (SIFNET) and State Legislative Leader meetings, to
accommodate ALA members' employment constraints.

c. Updating the recommended job description for ALA Chapter Councilors to
include two-way communication with all relevant state-level and regional-level
chapter organizations.

2. Requires the Task Force to report back to the Council by ALA Annual 2025 on indicated
action steps.

AASL ACRL Chapters Task Force Recommendations

The Task Force is submitting the following recommendations to the ALA Executive Board and
the ALA Council. The recommendations are intended to strengthen communication and
partnership between school and academic library chapters as they engage in legislative, policy,
and advocacy work, and to remove barriers to equitable access to services and resources of the
Association that support these endeavors.

1. Continue to invite state leaders including those from ALA Chapters, AASL Chapters, and
ACRL Chapters to the following ALA Groups including all of their meetings and ALA
Connect spaces.

a. State Leqislative Chairs
A group for the Legislative Chairs of state library associations, or their designees,
to network and share best practices to be more successful with their state-level
legislative efforts. Convenings online will take place periodically.
Government Relations Chair or Advocacy Chair may be some of the other titles
for this leadership role within state library associations.
This group is supported by ALA's Public Policy and Advocacy (PPA) American
Association of School Librarians (AASL) and Chapter Relations Office (CRO).



https://www.ala.org/sites/default/files/2024-06/ALA%20CD%2051%20Resolution%20to%20Support%20School%20%20Academic%20Library%20Chapters.pdf
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b. State Intellectual Freedom Network (SIFnet)
The State Intellectual Freedom Network (SFinet) is coordinated by the ALA
Office for Intellectual Freedom (OIF) and it connects ALA Chapters, ACRL
Chapters, and AASL Chapters to discuss intellectual freedom, privacy, book
challenges, and reporting censorship. The network is composed mostly of
intellectual freedom committee (IFC) chairs from state associations, but for some
states that don’t have active committees, the network representative might be an
IF advocate.

c. Chapter Advocacy Workshop
Coordinated by the ALA Chapter Relations Office, the Chapter Advocacy
Workshop Convenings are for attendees of the Advocacy Workshop held in
Chicago in December 2023 and December 2024. They are a follow-up of the
work done at the workshop and a way to continue the momentum.

d. Chapters Leaders Forum

The Chapter Leaders Forum, presented by the ALA Chapter Relations
Committee at each ALA Annual, provides a great opportunity for Chapter
Leaders (especially incoming leaders) to meet together and prepares them to
lead their associations. The program presents topics of interest to chapter
leaders, including association management, conference planning, social media,
advocacy, and membership development and retention. The forum is a separate
ticketed event at the Annual Conference.

e. Chapter Advocacy Exchange Webinars

The Chapter Advocacy Exchange provides valuable information and guidance on
advocacy tools and strategies. These free webinars are presented by the
Chapter Relations Office and the ALA Public Policy and Advocacy Office and are
a great resource for library advocates. Note: the recorded webinars can only be
accessed by ALA Members.

The ALA staff or other leaders of these groups shall attempt to accommodate members'
meeting time availability by polling members about preferred times and making meeting
recordings available if possible.

The American Association of School Librarians has worked to codify the invitations to
AASL Chapter Leaders, State Legislative Chairs, SIFNet, and Chapter Advocacy
Workshop meetings and ALA Connect spaces by adding information to the AASL
Chapter Delegate Handbook and including meeting notifications in AASL email
newsletters.
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2. Continue to allow ALA Chapters, AASL Chapters, and ACRL Chapters to request access
to the following tools. Access shall be granted whenever available, such as when there
are underutilized licenses.

a. OneClickPolitics
OneClickPolitics is a platform to create call to action campaigns. The tool allows
users to send emails to its members and advocates prompting them to message,
call, or email policymakers. The message the advocates send is crafted by the
association using OneClickPolitics. Policymakers can be school board members,
library board members, county or city officials, state government officials, etc.
Additionally, the tool stores the list of advocates. Whenever someone takes
action by sending a message they join the email list. This list belongs to the state
association and ALA does not use it to send messages.

b. BillTrack50
This platform is a bill tracking and alert system for state legislation. The
usefulness of this platform is threefold. 1. It's easier to navigate than most state
legislature websites. 2. It allows users to set up running queries for legislation
that may impact libraries. 3. Users can set up email alerts that will notify them if
bills they’re tracking have progressed through the legislative process. (new
sponsors, new versions, votes, hearings, crossed over, etc.)

3. Recommend that general virtual meetings that are intended for all ALA members are
offered at a variety of times and recorded for those who cannot attend to view later.

4. Recommend the updated ALA Chapter Councilor — Roles and Responsibilities and
Sample Job Description include two-way communication with all relevant state-level and
regional-level chapter organizations.

a. The Chapter Relations Committee has updated this document as of May 2025.

b. The updated ALA Chapter Councilor — Roles and Responsibilities and Sample
Job Description should be adopted as a recommendation to State Chapters, not
a requirement as each State Chapter has its own unique organization.

5. Recommend adding additional staffing, including consideration of interns where
appropriate, to the ALA Chapter Relations Office to accommodate increased workload to
implement all these changes.

6. Establish a timeline for implementing recommendations offered by the AASL ACRL
Chapters Task Force, including an evaluation of their effectiveness and opportunities for
refinement.


https://americanlibraryassociation-my.sharepoint.com/:w:/g/personal/jmartin_ala_org/EYqu-LEABxJPlr2KgdTlXywBVQsYURGTNqSTXbM8P9-PvQ?e=4t6Lmr
https://americanlibraryassociation-my.sharepoint.com/:w:/g/personal/jmartin_ala_org/EYqu-LEABxJPlr2KgdTlXywBVQsYURGTNqSTXbM8P9-PvQ?e=4t6Lmr

Task Force Members

Kathy Lester, AASL member/Co-Chair

Kimberly Franklin, ACRL member/Co-Chair

Corinthia Price, Executive Board member

Sara Kelly Johns, At-large Member

Lisa Varga, Intellectual Freedom Cttee member*
Brianna Hoffman, Chapter Relations Cttee member
Jen Habley, AASL staff member

Ari Zickau, ACRL staff member

Angela Maycock, PLA staff member

Sarah Lamdan, Intellectual Freedom staff member
Jon Martin, Chapter Relations staff member/Staff Liaison
Michael Dowling, Chapter Relations staff member
Amelia Aldred, Public Policy & Advocacy staff member

* Departed for ALA hire date of April 21, 2025
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