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TO: ALA Executive Board and Council

DATE: June 26, 2025

RE: Joint Meeting report for the Budget, Analysis, and Review Committee (BARC) and

the Finance and Audit Subcommittee (F&A) to the Executive Board
ACTION REQUESTED/INFORMATION/REPORT:

e Approval of ALA FY2026 Revised Budget and approval of a reduction in the 2025-2026
Presidential Initiative Budget

ACTION REQUESTED BY:
BARC and F&A

CONTACT PERSON:
Tamika Barnes, BARC Chair, tbarnes24@gsu.edu, 770.274.5084

Peter Hepburn, ALA Treasurer and F&A Chair, peter.hepburn@canyons.edu,
661.362.3758

DRAFT OF MOTIONS (For ALA Executive Board only):

1. That the Executive Board approve of the FY2026 Revised Budget as presented in
EBD #3.21a.

2. That the Executive Board approve a reduction in the 2025-2026 Presidential
Initiative Budget from $75,000 to $60,000.

BACKGROUND:

Members of the ALA Budget Analysis and Review Committee (BARC) and the Finance and
Audit Subcommittee (F&A) held a joint meeting on Wednesday, June 18, 2025, to discuss
and review several financial issues. We are pleased to report to the Executive Board on
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our activities. Below is a list of the primary topics discussed or reviewed as part of the
Consent Agenda:

e FY 2025 Year-to-Date results, EBD # 3.19
e FY 2026 Revised Budget, EBD #3.21a

e Executive Director Report, EBD #12.13

e Endowment Trustees’ Report, EBD #13.2

e Planning & Budget Assembly Discussion

After the adjournment of the joint session, F&A continued in closed session. The topics
discussed were as follows:

e Endowment Trustees appointments

e Governance Office Budget

DETAILED ACTION ITEMS:

FY26 Budget Objectives and Programmatic Priorities:

The two committees were presented the first iteration of the FY2026 budget at their
joint meeting in April. Since that time, the Finance Office has worked with staff from the ALA
units to develop a revised budget. Current planning has ALA realizing $43.1 million in revenue
versus $51.8 million in expenses for a deficit of $8.7 million. The revised budget reflects efforts
to determine a more accurate estimate of revenues to come from the 150™ anniversary
campaign. It also reflects current and ongoing efforts at reducing expenses. ALA CFO Dina
Tsourdinis addressed the potential for further savings, some of which will be determined
following the release of the results of the organizational assessment and as guided by the
strategic plan.

BARC and F&A had the opportunity to review the budget document and hold discussion.
The two committees voted to move the FY2026 revised budget forward to the Executive Board.
The final review and approval will take place at the Board’s fall 2025 meeting.

Reduction of 2025-2026 Presidential Initiative Budget

On Tuesday, June 10, 2025, F&A (with the inclusion of incoming ALA Treasurer Larry
Neal and incoming BARC chair and member of President-Elect Sam Helmick’s PAC) met with key
ALA staff to discuss the need for reductions in the Governance Office budget, including the
2025-2026 Presidential Initiative Budget. In a closed F&A session following the joint BARC and
F&A meeting, the same participants came to a recommendation on reductions. The proposal
includes a reduction to the Presidential Initiative Budget of $15k, to $60k. Because the Board



voted to approve the Presidential Initiative budget for 2025-2026, it will need to vote again on
the proposed reduction.

DETAILED INFORMATIONAL ITEMS:

FY 2025 Year to Date Results:

The results for the seven months that ended March 31, 2025, show a deficit of $8.4
million. The revenue variance is $4.7 million unfavorable while the expenses variance is $818k
favorable. The net variance is $3.9 million unfavorable against budget. Revenues to date in FY
2025 lag behind the revenues at the same point in FY 2024 while the current year expenses are
less than those from the previous fiscal year. As a result, by comparison to this point in FY
2024, FY 2025 has an unfavorable variance of $5.1 million.

The divisions, at the two-month mark, are $162k favorable to budget but still at an
overall net deficit of $515k. The round tables, like the divisions, performed favorably against
budget and realized a surplus.

The loan and transfers balance continues its downward trajectory, and the line of credit
remains unused through to the end of May 2025. More than half of the total is the result of the
transfer from the endowment with terms. What ALA owes to outside funders as of November
30 stood at $2.1 million.

As of May 31, 2025, the short-term investments stood at $3.1 million.

Future of the Planning and Budget Assembly

Since the joint April BARC and F&A meeting, the working group appointed by the
Executive Board to explore the future of the Planning and Budget Assembly (PBA) undertook
further steps to gather feedback: a townhall for PBA and any interested ALA members last
month; a feedback form shared broadly; and conversations with the incoming Treasurer, the
incoming chair of BARC, and the chair of the Committee on Organization. This work culminated
in a report to the Board in which there were two recommendations: that PBA be dissolved and
that there be the formalization of some means of communication between the Treasurer and
parts of and the entirety of the association.

The Board approved the recommendations via a vote held on Connect and has directed
the Committee on Organization to do the work to bring the dissolution of PBA to Council at
Annual. The formalization of communications has been captured in two documents, approved
by the Board, that detail the job description for the ALA Treasurer and the responsibilities.

Endowment Trustees Appointments

In closed session, F&A discussed the appointment of two applicants to the Endowment
Trustees to replace Janice Welburn and Jim Neal, each of whom are completing their terms as



of the end of the 2025 Annual Conference. On the recommendation of the Trustees, F&A voted
to move forward to the Board the candidacies of Jack Martin and Julia Gelfand. The Board
confirmed the two via vote on Connect.

F&A also discussed the recommendation from the Trustees to appoint Brett Bonfield as
Senior Endowment Trustee and voted to move that forward to the Board. The Board confirmed
the appointment via vote on Connect.

ACKNOWLEDGMENT

BARC and F&A thank the Finance Office for their continued support and commend
them for making strides in catching the reporting of results up to the present day. The
following finance staff contributed to a successful meeting: Dina Tsourdinis, Denise Moritz,
Brad Geene, Mike Larson, and Irina Devora. Thanks also to Holly Robison from the
Governance Office for ensuring smooth online proceedings.

Respectfully submitted:

BARC Tamika Barnes, Chair F&A Peter Hepburn,
Chair
Peter Coyl Tamika Barnes
George Gottschalk Sara Dallas
Ed Garcia Karen G. Schneider
Peter Hepburn Steven Yates
Tim Miller
Katy O’Neill
Deb Sica

Sophia Sotilleo
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