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Core President’s Report to ALA Council
June 2025
Submitted by Angie Ohler, Core President 2024-2025

Core began the 2024-2025 term with strong membership momentum. Our members are deeply
engaged in the division, and our programming consistently provides year-over-year value. On September
1, 2024, Core celebrated its fourth anniversary. As we began planning for our five-year milestone, we
undertook a comprehensive review of our divisional structure to better align our committees,
programming, and communications with the areas our members value most.

Key changes included:

e Eliminating duplicative or inactive committees (e.g., Communications Coordination, Reading
Club, Learning and Programming, Advocacy).

e Moving all interest groups under our sections, allowing members to engage within more focused
communities.

o Refocusing the Communications Committee on social media and marketing strategies.

e Enhancing collaboration between the Fundraising and Sponsorships Committee and section
leadership to strengthen sponsor outreach.

e Reviewing our two remaining awards committees (Kilgour and Atkinson).

e Amending our bylaws to replace the Advocacy Committee Chair with the Equity, Diversity, and
Inclusion Committee Chair as a voting member of the Board, and formally dissolving the
Advocacy Committee.

Despite some challenges—including a leadership transition, ALA’s decision to withdraw from NISO, and
the ALA website outage—Core experienced a highly successful year. The Fall Forum in Minneapolis, MN,
surpassed expectations in both attendance and revenue. Our preconferences continue to excel, and our
ALA Emerging Leaders project proposal was once again selected.

We remain concerned about the decision to withdraw from NISO, given Core’s long history of
representing ALA in standards discussions. In an era where library technology standards are critical to
equitable access and service, we believe it is essential for ALA to maintain a voice in these conversations.

The ALA website outage presented another significant challenge, particularly for members trying to
renew their memberships or register for the Core Forum. Despite this, the Core Forum exceeded
projections and is rapidly gaining momentum in terms of attendance, content proposals, and
sponsorship support.

About Core
Core — A Professional Home Like No Other in ALA

Four years post-merger, Core members have expressed a growing sense of unity and a renewed
commitment to fostering a welcoming professional home for library staff in leadership, IT, and
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collections. Our membership spans all types and sizes of libraries—urban and rural, academic and
public—and includes individuals at every career stage.

Early-career librarians turn to Core for meaningful committee work and leadership development.
Mid-career professionals find targeted support as they step into new roles managing staff, services, or
technology. Senior leaders, such as library directors and deans, often join Core to give back and mentor
others.

Our programming supports career advancement, scholarly publishing, and leadership development.
Many of our members are required by their institutions to demonstrate professional engagement as part
of their tenure progress—whether through publications or service—which Core consistently facilitates.
We are also unique in welcoming participation from marketplace vendors and community organizations
as peers in our professional activities.

We honor the traditions of our legacy divisions while embracing the innovation required for the
profession’s future. Core members are pragmatic problem solvers, bringing deep expertise in leadership,
technology, and project management to help strengthen both our division and ALA overall.

Core continues to offer the most programming of any division at ALA Annual and has built a strong
foundation in continuing education through both online and in-person opportunities. Our Core Forum
has seen three consecutive years of growth, with many new members citing the Forum as their entry
point into Core.

We are in a period of dynamic growth—honoring our past, evolving our practices, and affirming our
members’ sentiment that Core is “a professional home like no other in ALA.”

From Our Members:

“I heard about Core from a colleague who belongs to both PLA and Core. You can’t really
get involved in PLA unless you're already a library director, but Core offers leadership
opportunities much earlier in your career. That’s something | truly appreciate.”

“There are times I've felt frustrated with ALA, but Core feels like it represents the future of
the profession—not the past.”

“I'm so glad | found Core! Early in my career, ACRL's programming fit my work as a liaison
librarian. But once | was promoted and responsible for staff and buildings, ACRL no longer
met my needs. Core does. It’s truly a home.”

“After the merger, | lost track of the ALCTS community. When a CE committee member
contacted me about doing a webinar, it felt like I'd found my people again.”

Mission, Vision, and Value

Mission: To cultivate and amplify the collective expertise of library workers in core functions through
community building, advocacy, and learning.
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Vision: Core members play a central role in every library, shaping the future of the profession by
balancing maintenance and innovation, process and progress, collaboration and leadership.

Value Proposition: At some phases of your career, you will need Core. At other phases, Core will need
you. Core delivers mentoring, learning, networking, and leadership opportunities across all library types
and career stages. We support each other through collective challenges, building and sustaining a more
equitable and accessible future—one Core member at a time.

Leadership
Board

Core’s Board continues to benefit from a group of strong, dedicated library professionals, representing a
variety of library types and specialties. Our new President-Elect is Steve Kelley, who recently completed
his term as Past-Chair of the Metadata and Collections Section Leadership Team and currently serves as
Head of Continuing Resource and Database Management at Wake Forest University.

We are especially grateful to Don Allgeier, Director of the Tillamook County Library in Oregon and current
Chair of Budget and Finance, who stepped in as President-Elect following Kevin King’s departure in
October 2024. The Board unanimously supported Don’s appointment.

We thank our outgoing Board members for their service: Wendy Tressler (2023-2024 President), Lauren
Corbett and Thomas Lamanna, |l (Directors-at-Large, 2022—-2025), Morag Boyd (Chair of the former
Advocacy Committee), Karen Schneider (ALA Board Liaison), and Allison Van Norman (Board Intern and
past ALA Emerging Leader).

We also welcome two new Directors-at-Large for the 2025-2028 term:

e Melissa Brooks, Head of Technical Services at the University of Southern Mississippi
e Gina Costello, Associate Dean of Technology and Special Collections at Louisiana State University
Libraries

| look forward to working closely with Don Allgeier in his upcoming term as Core President for
2025-2026, as | transition into the Past-President role.

Staff

Core experienced several staff transitions this past year. With the departures of Jenny Levine and Amber
Robbin, our staffing dropped to just three full-time positions out of six. This reduced capacity directly
impacted our ability to support critical functions, including website updates after the ALA platform
migration and the coordination of our member groups.

Compounding the challenge, ALA’s decision to limit member access to contact information outside of
assigned committees has turned Core staff into communication intermediaries. One notable example is
the Core Appointments Committee, which struggled to reach existing leaders and members to assess
interest in continued service and identify future leaders.
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We are optimistic that the recent hire of Todd Ross as our new Membership and Communications
Specialist will strengthen our support for member engagement, communications, and division-wide
coordination.

Membership

Membership levels fluctuate throughout the term. We began with 4,084 members in July 2024, peaked
at 4,280 in January 2025, and reached a low of 3,933 in March. As of May 31, 2025, membership stands
at 3,941—a 3.5% decrease from the start of the term. While we had hoped to see growth, this continues
to reflect stabilization compared to prior years, especially set within the context of membership
fluctuations across the three nearest divisions to us in size and type of members (ACRL, PLA, RUSA):

Year-over-Year Percentage Change by Group
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Year

Looking ahead, Todd Ross, our new Membership and Communications Specialist, will lead two initiatives:

1. InJune, we will email over 2,000 former ALCTS, LITA, and LLAMA members who remain part of
ALA but not Core. These messages will highlight the continued relevance of Core’s work in their
areas of interest and re-establish connections lost during the two-years in which ALA Connect
was not working properly and disconnected our members from email notifications.

2. With support from Todd, | will also send personal emails to the 628 individuals and organizations
who have dropped membership since January 2025, inviting them to rejoin the Core community.
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Strategic Planning

Core launched its current strategic plan in February 2023. That plan concludes at the end of 2025, and a
new plan will be developed during the 2025-2026 term, to be launched no later than January 2026.

Strategic Focus Areas:

1. Membership and Value to Members — Strengthen Core’s appeal and build strong professional
networks.

2. Career Building and Recognition — Support professional growth and celebrate contributions at
all career stages.

3. Evaluate and Adjust Core’s Structure — Regularly assess and adapt our committees, sections, and
projects to meet member needs.

Significant progress has been made in the areas of Career Building and Structure Evaluation. Progress in
Membership and Value has been slower due to Core staffing limitations, though with the recent hire of
Todd Ross, we are now positioned to advance several key initiatives.

A new Strategic Planning Task Force, co-led by myself and incoming President-Elect Steve Kelley, will
focus on:

Continued organizational evolution

Enhanced leadership development programs and offerings

Membership growth, brand visibility, and member value

Stronger internal communication and collaboration—ensuring these responsibilities do not fall
solely to staff or liaisons

Organizational Structure

As part of our ongoing efforts to ensure Core’s structure is efficient and aligned with the association’s
goals, the Board approved a set of recommendations to be implemented during the 2024-2025 term.
These recommendations, available online, guided a significant reorganization of our sections.

Effective September 1, 2024, the Assessment Section was restructured into a committee, while the
Preservation Committee was elevated to section status. Additionally, the Bylaws & Organization
Committee led a comprehensive governance review, resulting in updated bylaws adopted by our
membership in April 2025.

Publications
Journals Core proudly publishes three journals fundamental to the library profession:
® Information Technology and Libraries (ITAL)

e [ibrary Leadership and Management (LL&M)
e [ibrary R r Technical Servi LRT.
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These journals are frequently used in LIS degree programs and serve as essential scholarly outlets for
library professionals, especially those pursuing tenure-track roles. In 2023, with approval from the Core
Board, all three journals transitioned to open access and will soon be consolidated onto a single
publishing platform.

To offset the $21,181 annual hosting fee charged by ALA Production Services, Core has explored
sustainable open access funding models. Over the past year, | collaborated with Core staff, the
Fundraising and Sponsorships Committee Chair, and the Publications Coordinating Committee Chair to
develop a collections agreement model targeting academic library consortia. Our first agreement was
signed with the Greater Western Library Alliance (GWLA), which represents 47 research libraries. These
renewable agreements provide recurring revenue to ensure our journals remain freely accessible.

Moving forward, we plan to expand outreach to other consortia with support from embedded liaisons in
our marketing, fundraising, continuing education, and section leadership teams.

Core Forum, Programming, and Continuing Education

Continuing education remains one of Core’s most valued services. We offer robust in-person and virtual
programming, including sessions at ALA Annual, our standalone Core Forum, webinars, web courses, and
e-Forums.

In fact, Core has offered more sessions than any other division at the last two ALA Annual Conferences.
Preconferences have continued to perform strongly, and program offerings now account for 53% of
projected revenue in our FY25 budget. When including sponsorships tied to programming, this figure
rises to 65%.

Core Forum

Core Forum is the division’s flagship professional development event. The 2024 Forum took place
November 14-16 at the Hilton Minneapolis in Minnesota. Co-chaired by Melissa Brooks and Debbie
Ehrman, the Planning Committee met monthly to curate a program featuring preconferences, local
library and cultural tours, and poster sessions. Each of Core’s six sections—Access & Equity, Buildings &
Operations, Leadership & Management, Metadata & Collections, Preservation, and
Technology—-contributed content, selected by their leadership teams.

Julie Reese, Tom Ferren, and the Core office team managed logistics, registration, sponsorship,
marketing, and on-site support. Their work was complemented by Frank Skornia, John Klima, and Gina
Costello, who managed the Sched event platform—well received by attendees for its accessibility and
ease of use.

Forum 2024 Highlights:

478 registrants (an 18% increase from 2023)
4 preconferences, 3 workshops, 4 tours

2 keynote speakers, 51 sessions, 23 posters
165 presenters and 18 exhibitors
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e $36,000 in sponsorships (short of the $54,000 goal due to the timing of the ALA website being
down)

Attendee feedback was overwhelmingly positive:

® 99% of 84 survey respondents were either “Very Satisfied” (56%) or “Satisfied” (43%)
e Attendees praised the high-quality sessions, unique keynotes, inclusive atmosphere, and
networking opportunities

To broaden access, Best of Core Forum sessions were selected by attendees to be delivered as free
webinars to Forum participants and at the standard rate to others.

Core Forum continues to serve as a vital gathering for professional growth and collaboration. We
anticipate continued growth and solidification as a hallmark Core event.

Selected Testimonials:

“Everything. | loved meeting people at dine-arounds. The keynotes were unusually
thoughtful for a library conference.”

“The continental breakfasts and beverages throughout the day were unexpected and
appreciated!”

“Networking with peers, visiting with vendors, and hearing dynamic speakers made this a
standout event.”

“As someone new to technical services, | found the sessions incredibly helpful. Core has
been the most welcoming group I've encountered in ALA.”

Planning is already underway for Core Forum 2025, scheduled for November 12—-14 in Denver, Colorado.
Registration is open and already exceeding targets, with full marketing campaigns to launch at ALA
Annual.

Continuing Education: Webinars and Courses

Core offers a diverse portfolio of online learning opportunities year-round, including webinars, web
courses, and e-Forums. These programs help members enhance practical skills and stay current with
professional trends across all six of Core’s key areas: Access and Equity, Buildings & Operations,
Leadership & Management, Metadata & Collections, Preservation, and Technology.

2024-2025 Highlights:
e A four-part Library Facility Master Planning webinar series drew 145 paid participants.
e A free Metadata Standard Assessment Framework webinar, hosted by the Metadata Standards

Committee, attracted 331 registrants.

Popular eCourses included:
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e Fundamentals of Acquisitions (FOA)

e Fundamentals of Cataloging (FOC)

e Fundamentals of Collection Assessment (FCA)

e Fundamentals of Collection Development and Management (FCDM)
e Fundamentals of Metadata (FOM)

e Fundamentals of Management (FM)

e Fundamentals of Institutional Repositories (FIR)

A new course on troubleshooting and maintaining e-resources will launch in Fall 2025.

Interest Group Week (March 2025) marked our largest yet, with 3,091 individuals registering 11,025
times for 28 sessions over five days. This free event continues to attract participants beyond Core and
ALA. We are exploring revenue options, such as sponsorships or modest fees for non-members. In 2026,
the event will be rebranded as Core Week.

Table B: Interest Group Participation Year Over Year

Year Total Unique Attended % Live Session % Change % Change
Reg Reg Live s Reg Unique
Feb 6,237 2,207 — — 21 — —
2021
Jul 6,043 2,116 — — 23 -3.21% -4.3%
2021
Mar 7,931 2,761 4,826 61% 25 23.81% 23.4%
2022
Mar 7,900 2,798 4,875 62% 24 -0.39% 1.3%
2023
Mar 9,895 3,261 7,181 73% 30 20.16% 14.2%
2024
Mar 11,025 3,091 6,028 55% 28 10.25% -5.5%
2025
Awards

Core offers a broad array of awards and scholarships, all listed on our website. Following our 2020
merger, we began aligning former division awards with our current structure, managed through a
centralized Awards Coordination Committee.

We are also reviewing the final two awards historically administered in partnership:

e Hugh C. Atkinson Memorial Award, in collaboration with ACRL, paused for two years at ACRL’s
request, will resume in 2025-2026.
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o Frederick G. Kilgour Award for Research in Library and Information Technology, traditionally
sponsored by OCLC, is currently under review.

Newer Recognitions:

® The Career LIFT Award, launched in 2022, supports early career professionals and is fully
sponsor-funded. Awardees: 1 (2023), 4 (2024), 2 (2025).

e Presidential Citations, introduced in 2023, are awarded annually during the Core President’s
Program at ALA Annual.

In response to member and sponsor interest, we plan to expand our award offerings with:

e A Career Excel Award for mid-career professionals
® A Career Distinguished Award recognizing long-term contributions

These initiatives ensure Core continues to support members at all career stages while celebrating
excellence across our profession.

Up Next

As the 2024—-2025 term comes to a close, | am proud of Core’s progress and accomplishments. We have
an exceptional group of board members, committee chairs, volunteers, and staff who remain deeply
committed to the success of our division. Our programming is best in class, Core Forum is firmly
established as a premier professional event, and our infrastructure is both stabilizing and evolving.

Looking ahead to ALA Annual 2025 and Core Forum 2025, | am excited about what’s to come. In the
2025-2026 term, the Core Board will continue to evolve our organizational structure, strengthen our
brand and the value we provide to members, and expand opportunities for leadership
development—especially through fundraising, sponsorship, and advertising. We also aim to enhance
communication and collaboration both within Core and across ALA.

As ALA celebrates its 150th anniversary, we are proud to be part of the transformation the association
envisions for itself and its members. As a new and innovative division, Core is actively embracing change
and leading by example.

On September 1, 2025, Core will celebrate our 5-Year Anniversary. To honor this milestone, a project
team composed of past presidents from Core, LLAMA, LITA, and ALCTS has been working to lead the
celebration planning.

To kick off this year of celebration, the Core 5-Year Anniversary Gala will take place at the Free Library of
Philadelphia on Sunday, June 29, from 7:00-9:00 p.m. in the Skyline Terrace. Our featured speaker will
be renowned author Ray Arsenault, who will discuss his latest book, John Lewis, Good Trouble, and the
Search for the Beloved Community.
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