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TO:  ALA Membership  
  
FROM:  Leslie Burger, Interim Executive Director  
  
DATE:  June 16, 2025  
  
SUBJ:  Membership Update – What’s New at ALA  
  
It’s hard to believe that the ALA Annual Conference is only 10 days away!  The Philadelphia 
conference will be an outstanding event, with an exciting line up of speakers, a variety of 
interesting programs, new and returning vendors, and unlimited opportunities for learning, 
community building and networking. We announced our final main stage speaker last 
week: Dr. Carla Hayden! She will be in conversation with Kwame Alexander. 
Congratulations to our Conference Services team for securing an amazing group of 
speakers this year!  I encourage all of you who attend the conference to do as I have done 
for so many years – immerse yourself, set your watches to “conference time,” and live each 
day to its fullest!   
  
Unfortunately, I will be unable to attend this year’s annual – my last as Interim Executive 
Director.  A long-planned family event conflicts with the conference dates, and so, I must 
excuse myself.    
  

1. Executive Director Search  
  
The ALA Executive Board has chosen a new executive director after an extensive search 
and several rounds of interviews.  Negotiations with the candidate are still underway with a 
contract signing imminent.  As soon, as that is complete, we will share more details.   
  
I plan to leave my position as Interim Executive Director at the end of July.  I want to thank 
everyone I’ve worked with during my time at ALA – the amazing and talented staff, our 
dedicated, hardworking member leaders, and our members and supporters who believe in 
and work tirelessly to support the work we do to support and advance libraries.   
  

2. We’re on the Cusp of Change  
  
During the last year we’ve invested in two initiatives to help us think about ALA’s future. 
Although there is comfort in predictability in doing things the same way, the environment 
we are now operating in requires us to think differently about our mission, goals and the 
way in which we work together.   
  
At our April 2025 Spring Executive Board Meeting, Board members worked with consultants 
to develop a new strategic plan. That one-page(!) strategic plan will come before the ALA 
Council for approval at the 2025 annual meeting.   
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In addition to thinking about the future we are also thinking about how we can work most 
effectively.  Toward that end, we have been working with Westman Associates on an 
organizational assessment.  Using a multi-pronged approach, Westman conducted 
surveys, interviews, and closely examined our organizational structure and operations to 
determine how we might work more effectively to achieve our goals.  The Westman Report 
will be delivered in mid-July.  
  
Both efforts dovetail nicely with the arrival of the next executive director. I am confident 
that these two reports will result in our association being nimbler and better positioned to 
deal with today’s library and political environment.    
  
And, I’ll say it here because I’ve been with the organization for 50+ years, it’s time for 
change and a new way of doing things – more action, less talk, bend the rules or throw 
them away, garner more external support, and let the world know that libraries matter and 
are essential to our democracy and a civil society.  
  
We can no longer afford the luxury of time to deliberate, debate, postpone, or ignore those 
recommendations that will shore up ALA. Change is hard; not changing is even more 
difficult and could put the organization at risk.  
  

3. ALA’s Budget  
  
The projected deficit for the FY 2025 budget (end date August 31) continues to challenge 
us.    
  
We project a significant deficit through the year end close on September 30.  That final 
number will fluctuate depending on revenues from the conference, membership and other 
revenue generating sources. Uncertainty around payment on approved IMLS grants 
continues and is dependent on lawsuits and court rulings.  
  
As a result, we have and will continue to implement cost-saving measures:  
  

• A recently completed voluntary employee reduction program (VERP)- a career 
incentive program-that resulted in 9 employee departures.  

• Additional staff reductions or furloughs, as needed.  
• A 5% across the board reduction in non-salaried expenses with the possibility of 

additional reductions in FY26.  
• Potential sale of our Choice office condo in Middletown  
• Potential sub-lease of a portion of our space at 225 Michigan Ave in Chicago  

  
  

4. What Can You Do to Help? --- We Need More Members!  



2024-2025 ALA CD#23.1  
2025 ALA Annual  

 

 3 

  
ALA needs to increase its membership!  The decision to reduce the basic dues to $125 has 
not had the desired effect of increasing membership yet.  Predictable dues revenue is 
essential to ALA’s financial health. We need to step up our efforts to attract new members 
and reengage lapsed members with a campaign that is not focused on “What"s.in.ALA.
membership.for.me‽‹  to » Without.ALA.will.there.be.libraries.in.the.US‽‹   
  
A compelling, new membership campaign that focuses on the important role ALA plays in 
advocacy for libraries, defending the freedom to read, securing funding to support and 
advance libraries, and investing in librarians and the future of the profession is essential at 
this moment in time. For example,   
  
  
Join.ALA?.make.your.voice.heard?.protect.our.libraries*  
ALA and libraries are more important than ever before.    
  
In a time of unprecedented attacks on our freedoms, ALA fights to protect intellectual 
freedom and unrestricted access to libraries. Your membership supports advocacy efforts 
that reinforce the unique role of libraries in our democracy, helps us secure public and 
private funding to support innovative library programs, protects intellectual freedom, and 
promotes the right to read freely.  
  
Join the largest association in the world and make a difference in the lives of people you 
serve.    
  

5. ALA’s 150th!  
  
Event planning and fundraising continues in support of ALA’s 150th anniversary.   
  
Events  
The Anniversary Events Committee, chaired by Martin Garnar and Courtney Young, which 
provided advice and guidance for the event/commemoration activities has now disbanded 
but not before providing these recommendations for events:  
  

• An oral history project to capture member recollections about ALA  
• An online history timeline  
• An event at the 2026 Annual Conference  
• An anniversary website (work currently underway)  

  
ALA staffers Melanie Welch, Tina Coleman and Colleen Barbus along with others are 
leading these efforts.  
  
Fundraising  
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On the fundraising side, in the last 18 months we have received significant gifts and 
pledges from new donors along with donors who have previously supported us.     
  
This fundraising success results from our investment in the development office to ensure 
consistent interactions with donors and potential donors. Our development director Amy 
Katzenberger, along with other members of the Development Team – Anne Manley and 
Remigio Torres – and our development consultant, Janet Simon, have focused our 
fundraising efforts. The result has been amazing! We now have donor tracking software, 
software that helps us research prospective donors, and a prospect list of people we want 
to cultivate for gifts.  Thanks to the development team’s hard work and the investment of 
funds that will help with giving and growing our endowment.  
  

6. Public Supporter Program  
  
The public supported program continues to attract new contributors. To date we have over 
2,000 supporters who have made contributions in excess of $60,000 (gross), with 93% 
of the donors covering their contribution fees Many of these donors have signed up for 
recurring gifts.  In addition, Clarivate will be the first sponsor of the public supporter 
program and we are grateful for their support.  
  

7. YALSA-ALSC Reunification  
  
Plans are well underway for the reunification of ALSC and YALSA.  Both division Boards 
have approached this with an open mind and shared understanding that this will improve 
our efforts to support librarians and library staff serving youth.  We anticipate that the re-
unification will be completed in 2026, following approvals by both division boards and the 
ALA Council.  
  

8. Conclusion  
  
 As my stint as Interim Executive Director comes to an end, I want to express my deep 
gratitude to you, our members. You are the reason ALA exists. Right now, we need each 
other. We are stronger together.  
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Executive Summary   
The American Library Association (ALA) convened the Program Assessment Cross-
Functional Team (CFT) to evaluate ALA programs for effectiveness, alignment with ALA’s 
mission, operational efficiency, and resource utilization. The CFT’s work across fiscal year 
2024 and fiscal year 2025 culminates in a full report following this summary that provides 
findings and recommendations to inform actions for ongoing improvements.   
Key Findings    

• Program Successes: Virtual events, e-learning, grant-seeking initiatives, and topic-
driven content are among the strongest-performing areas in terms of engagement 
and financial viability.   

• Areas for Review: Programs identified for sunset or further evaluation include 
outdated awards, inactive initiatives, and committees with overlapping 
responsibilities.   

• Operational Challenges: Outdated processes and systems create inefficiencies, 
with a need for automation and process improvements.   

• Member Engagement: Volunteer management platforms and committee structures 
require modernization to better support participation and effectiveness.   

• Coordination & Communication: Limited cross-unit collaboration has led to 
duplicated efforts and misaligned messaging, requiring better internal 
communication strategies.   

• Staffing & Resource Constraints: Persistent staffing shortages, unfilled positions, 
and unclear role structures are contributing to operational strain and inefficiencies.   

Broad Recommendations   
The CFT provides the following broad recommendations for ALA leadership to consider.   

• Enhance Coordination & Communication: Foster cross-unit collaboration, 
improve internal communication, and implement knowledge-sharing practices.   

• Improve Member Engagement & Committee Structures: Modernize volunteer 
management platforms, review committee structures, and reassess awards 
programs.   

• Invest in Process Improvement & Automation: Streamline operations, automate 
administrative tasks, and improve knowledge management systems.   

• Optimize Staffing & Resource Allocation: Assess role structures, evaluate vacant 
positions, and enhance cross-training and documentation.   
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ALA Forward  
As the American Library Association approaches its 150th anniversary in 2026, we stand at 
a crucial inflection point. ALA is embarking on several initiatives to position our 
organization for the future. Together they are called ALA Forward. ALA Forward is a 
comprehensive program designed to ensure ALA empowers and advocates for libraries and 
library workers to ensure equitable access to information for all. These new projects, in 
partnership with leading association consultants, are expected to conclude by summer 
2025. The initiatives include:  

• Strategic Plan: Clarifying what ALA does and why  
• Organizational Assessment: Reviewing ALA’s internal structure for alignment with 

goals, and  
• Program Assessment: Assessing the impact and value of ALA individual programs.  

  
Strategic Planning: ALA leaders recognize the importance of developing a cohesive 
organizational strategy to stay ahead of emerging trends and proactively address the needs 
of libraries, library workers, and the public. With issues evolving rapidly, ALA leaders have 
decided it’s important to review their goals and objectives to enable success over the next 
several years. This draft plan will be on the ALA Council agenda for consideration and 
include a new mission and vision statement and will incorporate the recently updated ALA 
core values.  
Organizational Assessment: ALA aims to optimize how staff work together to support 
strategic goals and foster a work environment where all staff can excel. It examines how 
work is organized and flows, how teams collaborate, and identifies areas of strength and 
opportunities for improvement. The assessment will conclude in July 2025, setting the 
stage for the next steps toward a stronger ALA.  
Program Assessment: ALA aims to evaluate programs for effectiveness, alignment with 
ALA’s mission, operational efficiency, and resource utilization. To that end, ALA has 
assessed all programs at ALA with the goal of amplifying the overall effectiveness and 
impact. The report was completed in March 2025, and the ALA Executive Board and staff 
are analyzing the findings.  
What’s Next: The ALA Forward initiative will optimize ALA resources in support of the newly 
adopted strategic goals and build alignment between the organizational structure and the 
goals. This will allow us to focus on increasing membership to enhance our efficiency, 
effectiveness, and mission impact. The timing reflects our commitment to addressing 
current challenges proactively and to having this playbook available for the new ALA 
Executive Director.  
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FY25 Membership Summary  
Published June 16, 2025, using May 2025 membership statistics  
Current Membership Counts  
The May 2025 statistics show the total ALA membership count stands at 46,564, compared 
to 49,414 for May 2024.  This represents a year-over-year decrease of 5.7%.  
Monthl
y Stats  

Sept  Oct  Nov  Dec  Jan  Feb  Mar  April  May  June
  

July
  

Aug
  

2024 – 
25  

47,371
  

47,247
  

47,409
  

46,761
  

46,299
  

46,466
  

47,035
  

46,889
  

46,564
  

      

2023 – 
24  

48,614
  

47,948
  

48,172
  

47,766
  

48,417
  

49,220
  

50,050
  

49,940
  

49,414
  

      

% 
change  

2.6%  1.5%  1.6%  2.1%  4.4%  5.6%  6%  6.1%  5.7%        

  
Year-to-date membership statistics (below) show FY25 member statistics are lagging 
behind FY24 statistics by approximately 10%.  YTD membership statistics compare the 
total number of memberships - Renewed, New and Reinstated - that were processed up 
through that month.  This measurement differs from the total membership count reported 
above as it is only measuring statistics in the current fiscal year.  A further detailed 
explanation on interpreting the YTD membership statistics can be viewed in the December 
Membership Summary.    
YTD Stats  Sept  Oct  Nov  Dec  Jan  Feb  Mar  April  May  June

  
July
  

Aug
  

2024 – 25  1,186
  

3,500
  

7,167  10,848
  

20,354
  

24,103
  

27,954
  

31,500
  

33,978
  

      

2023 – 24  3,494
  

6,940
  

10,587
  

13,899
  

23,855
  

27,991
  

32,192
  

34,983
  

37,982
  

      

% Change  66%  49%  32%  22%  14%  13%  13%  10%  10%        
Difference
  

  1,132
  

20  369  387  350  755  521          

  
Division Membership counts overall have decreased since the start of the Fiscal Year.  In 
total, Divisions have seen a 3.8% decrease in their membership counts.  Roundtable 
membership overall has also decreased from the start of the fiscal year, with a total 
decrease of approximately 3%.  
  

https://americanlibraryassociation-my.sharepoint.com/:b:/g/personal/bladewski_ala_org/ETSK5lBL31FJoqrw9SR7jz4BFlMnoBLMxHW3P4rNr9_PeQ?e=EqZUfN
https://americanlibraryassociation-my.sharepoint.com/:b:/g/personal/bladewski_ala_org/ETSK5lBL31FJoqrw9SR7jz4BFlMnoBLMxHW3P4rNr9_PeQ?e=EqZUfN
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Recruitment and Retention Strategies  
Two separate recruitment campaigns are currently under way.  A Membership Win-Back 
campaign was launched in April and will be active over the next 12-18 months.  Details of 
the Win-Back campaign were shared in the April Membership Summary.  To date, the 
conversation rate for the Win-back campaign has been between 1.5 – 2% of those 
contacted, or roughly 300 new members.  In May, an additional campaign was launched 
targeting approximately 100,000 individuals who have been engaged with ALA recently.  The 
conversion rate so far for the second campaign has not yet been calculated, those 
statistics will be available soon.  
Continuing recent efforts to have an ALA booth presence at local and national events, ALA 
will host a booth at the Midsommarfest, June 13-15 in Chicago, IL.  The fest typically 
attracts an estimated 50,000 to 80,000 attendees.  
The ALA Member Newsletter continues to publish monthly after launching in March.  The 
newsletter will highlight mission advancing work of the ALA as well as highlights of 
Divisions and Roundtables, Affinity partners, and timely information on current ALA events 
and activities.  View past newsletters from: March, April, May.    
 
Member Experience Improvements  
MRS and IT have been working together to enhance the experience for ALA members. This 
spring, several improvements were released to make things easier and faster for 
members.  Those improvements are: 1. Self-Service Membership Cards & Certificates: 
Members can now access and manage their membership cards and certificates directly 
through the ALA portal. 2. New Password Reset & Username Recovery Pages: These 
updated pages are more secure, efficient, and easier to use. 3. Improved Create Account 
Page (Individuals): We've modernized the sign-up process to make it simpler and quicker 
for new users to register and start accessing ALA services.  

https://americanlibraryassociation-my.sharepoint.com/:b:/g/personal/bladewski_ala_org/EXLw0aM5DUZJtWgFEHQVaJsBSaXL2PuC2woh2jx9LtKWCw?e=Ol9cY7
https://andersonville.org/midsommarfest/
https://americanlibraryassociation.informz.net/z/cjUucD9taT0xMTg5OTIyOSZwPTEmdT0xMTIzMDEyMjU4JmxpPTExNDUwNjM4Mg/index.html
https://americanlibraryassociation.informz.net/z/cjUucD9taT0xMTk1MDgzOCZwPTEmdT0xMTIzMDEyMjU4JmxpPTExNTI2ODE4Ng/index.html
https://americanlibraryassociation.informz.net/z/cjUucD9taT0xMTk3ODk1OSZwPTEmdT0xMTIzMDEyMjU4JmxpPTExNTgwMTI5Nw/index.html
https://americanlibraryassociation-my.sharepoint.com/:b:/g/personal/bladewski_ala_org/EW2ILxjHAuhBscF7X4O3S2EB1Nr19LffidA-Pg6FVLZf5Q?e=a4bD4C
https://americanlibraryassociation-my.sharepoint.com/:b:/g/personal/bladewski_ala_org/EdnlCqwfrWBGtffCCvOMor4BIp4yCYJAJNCRinl1kX0nRQ?e=3ZXBgi
https://americanlibraryassociation-my.sharepoint.com/:b:/g/personal/bladewski_ala_org/ETtpqg39J71JmmWXGupx4goBxHkrJ7cDZZPYxNNhEl6Q_Q?e=ry2VTb
https://americanlibraryassociation-my.sharepoint.com/:b:/g/personal/bladewski_ala_org/ETtpqg39J71JmmWXGupx4goBxHkrJ7cDZZPYxNNhEl6Q_Q?e=ry2VTb
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Upcoming enhancements in the works include a Create Account Page for Organizations 
and Self-Service Credit Card Management.  These releases are expected by the end of 
FY25.  
 
New Membership Benefits  
EyeBenefits was recently confirmed as a new Affinity Partner, providing discount 
opportunities for ALA members.  Promotion for EyeBenefits will begin soon.  More 
information on discounts from our other Affinity Partners can be viewed here.    
Ways to Support  
ALA Membership benefits from support you can provide.  Some ways you can support 
membership include:  

• Add the link of Show Up For Our Libraries to your email signature to highlight ALA 
advocacy efforts.     

• Inform our ALA newsletter editorial team, collis@ala.org and ccoleman@ala.org of 
current programming or efforts your unit may be engaged in that is helping to 
advance the mission of ALA.   

If you have an idea or feedback to share with membership, please feel free to reach out at 
membership@ala.org.  

 
 

https://www.eyebenefits.com/
https://www.ala.org/membership/member-discounts-program
https://www.ala.org/advocacy/show-up-for-our-libraries?utm_source=PPA&utm_medium=email&utm_campaign=nlw2025taflday
mailto:collis@ala.org
mailto:ccoleman@ala.org
mailto:membership@ala.org

