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ACTION REQUESTED/ INFORMATION/ REPORT:
Action requested from Councilors is to cast their vote to: (ifapplicable)

ACTION REQUESTED BY: (add committee name)

CONTACT PERSON:

Nichelle Hayes (nichellehayes@gmail.com)— Chair, ALA Committee on Diversity

STAFF LIAISON CONTACT: Kevin D. Strowder, ODLOS Director

BACKGROUND:

The ALA Committee on Diversity (CoD) remains the Council appointed membership collective
with high level oversight of all endeavors strategically tied to EDIA as a practical component for
internal efforts. Since the adoption of the Diversity, Equity, and Inclusion (DEI) Scorecard for
Library and Information Organizations the committee has remained adamant that more
education, training, and data as a result of its place in the field should be the focus. Specific
sessions during Annual Conference 2025 are dedicated to understanding the practicality of the
DEI Scorecard and how various library systems might develop informed practices on building
their diversity strategies. The focus of programming this year will be storytelling. In partnership
with StoryCorps, members have launched an initiative to capture the state of DEI from library
workers as they share personal experiences from the field. It will be used to inform
partnerships, needs of the profession, and open door for potential research.
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To further support this work, the committee will take a thorough review of the Building a
Diversity Plan - Strategic Planning for Diversity roadmap from ODLOS. To make this a truly
collaborative process, the Chair of CoD has encouraged a joint brainstorm with PLA and ACRL
EDI stakeholders to develop a comprehensive strategy for various library types.
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Additionally, members have requested an audit of the ALA member demographics to capture
internal data that could inform programs and research on retention. ODLOS Director is working
with MRS to identify what exists and how this information can justify the need for new
initiatives. Meetings to discuss this in detail are planned for summer 2025.

Finally, the committee presented the ALA Executive Board with a letter that speaks to the
greater need for addressing the IMLS terminations through a national strategy. A snippet from
the letter is highlighted below.

“We urge ALA to mobilize a national response strategy— one that prioritizes helping patrons
understand what’s happening, what'’s at stake, and how they can act. That includes sharing
clear steps for contacting local, state, and federal representatives and encouraging people to
share personal stories and speak out about why their libraries matter.”

The standing objectives of the committee for FY25 are:

Continuing Education: Members of the committee would like to bring attention to EDI as a
foundational component to allnew member onboarding and extended refresher options to those
who are familiar with the work. To anchor this proposal, they determined that the ALA DEI
Scorecard and Cultural Proficiencies for Racial Equity should serve as the main engagement tools
for attendees and/ or participants.

Collaboration: The Chair encourages a strategic bridge between the ALA committee and all other
entities across the association that deliver EDI programs. This will in turn produce a cohesive
reporting structure for ALA Leadership to better align plans.

Research: Members are being provided an update on the ODLOS longitudinal study produced in
partnership with Gallup Inc. that highlights Diversity within Librarianship.
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Ongoing responsibilities discussed by the Committee remain:

- DEI Legislation and collaboration with OIF and PPA for centralized messaging and action.
- Content development in relation to the DEI Scorecard for Annual 2025 events.
- Virtual Programming to highlight the identities of ALA members and how they intersect.

Meeting frequency will stay as a monthly commitment for all participants and has garnered 85%
of the roster over the last several convenings.



