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Question for Participants

What is your biggest concern
or fear about hosting
2SLBGTQIA+ focused events?



Overview

. What are the culture wars?

. Fundamentals of Grassroots Advocacy
. Planning 2SLGBTQIA+ focused events in this cultural moment

. Supporting Queer and Trans Colleagues

. Q&A

. Open Discussion: Concerns, success, and discussion regarding

2SLGBTQIA+ focused outreach



Breaking Down the
Culture Wars




The Culture Wars through
History

Culture Wars: The Struggle to Define America by James
Davison Hunter

« America has struggled to define its cultural identity for the
past 200+ years. This ongoing “culture war” has taken many
forms, but has specific trends over its historyHunter, 1991)

» Divided by the “impulse towards orthodoxy and the impulse
towards progressivism” (Hunter, 1991, p. 43)

* Orthodoxy follows an external authority (Hunter, 1991)

* Progressivism follows rationalism and subjectivisntHunter, 1991)




The Culture Wars through
History (cont.)

Protests & Counter Protests

 When “one side” protests, counter protests rise as well
(Banaszak & Ondercin, 2016)

 “It is important to stress that willful intention is not really a

factor in the emergence of these ideological scapegoats. ...

Rather these developments are ‘systemic’, part of a natural
collective response to the threat of the community’s own

structural insecurity and moral instability” (Hunter, 1991, p. 157).

---- Anti-Women's Movernant Evenls

Figure 1. Women’s Movement and anti-
women’s movement events. (Banaszak &
Ondercin, 2016)




The Current State of the
Culture Wars

This Cultural Moment on June 12th, 2025

» Groups outside of library communities coordinate contacting
library staff about 2SLGBTQIA+ programgiitzie et al., 2022)

* Rise in organized movements rooted in orthodoxykitzie et al.,
2022)

« Orthodoxy may respect authority; the identity of “the
authority” has been challenged and is changing

« Book challenges and attempted censorship at an alime high
(American Library Association, 2025)

Effects on Library Decisior Making
» Censorship in libraries’ collections

« Self censorship in libraries’ event planning




This isn’t New.
Neither is Advocacy.

Learning from Past Successes

» Grassroots advocacy has pushed movements into successful
policies or into majority acceptance in the public conscious.

* e.g. Abolitionism, Suffrage, DeSegregation, SameSex
Marriage

Grassroots Advocacy in Libraries

» Applicable for standing up for ourselves and our freedom to
share information

» Applicable for planning 2SLGBTQIA+ outreach events in this
cultural moment

“Rather than succumbing to
helplessness, the response is to
do something, take a step, find
your work, and commit to it”
(JenningsRoche & Jaeger, 2025

p. 1)




What does this mean for library
staff, librarians, and advocates®?

“Your library may wish to remain neutral, but librarianship isn’t
neutral. All your decisions shape your library”(Eckert, 2016, para. 9)

Being silent and “neutral” leads to more successful silencing
of 2SLGBTQIA+ voices

As community builders, we are the perfect grassroots
advocates

Doing the right thing and welcoming 2SLGBTQIA+ people into
the community requires a unified front. Fragmented activism
is easily squashed.

“We have seen a huge expansion in the number of people
who derive their livelihoods from the economics of
knowledge, information, ideas, and the like{Hunter, 1991, p. 63)


Presenter Notes
Presentation Notes
Inaction does not equate neutrality. Thus, we must choose actions wisely. To be able to host our next Drag Storytime, Pride Party, and to have diverse collections, we will need to apply skills used by grassroots advocates to our event planning and outreach efforts.


Cultivating Dialogue in a
Polarized Culture

Changing the Environment of Public Discourse

* The impulse to reject outgroups impedes true discourse
(Hunter, 1991)

« “Walter Lippmann once wrote that ‘the toleration of
differences is only possible on the assumption that there is no

vital threat to the community” (Lippman, as cited in Hunter, 1991, p.
322)

» Opposing viewpoints are often portrayed as extremism;
ensure your dialogue and event advertising are leveheaded
and inarguably logicalHunter, 1991)

Steady Service of Equality

« By stubbornly welcoming all people into the library, we can
choose to engage in larger conversations (capacity
permitting).




Fundamentals of
Grassroots Advocacy




Grassroots Advocacy in
Libraries: Step 0

Be Brave, Bold, and Know your Power
« “Do not obey in advance” (Snyder, 2017, p. 17)

« Continue to advocate for 2SLGBTQIA+ people however
you can

3
' Know your strengths

1 How you can E— and limits
— Know your situation;
bw pick your battles.

i Every time you can



Steps for Grassroots Advocacy

Grassroots advocacy is developing a movement on behalf of a unified cause, often political (Began, 2025).

Step 1

Determine your
end-goals, and
create manageable
steps towards those
goals.

Step 2

Develop a network
of support.

Step 3

Advertise your
cause; create
slogans, share
stories, and spread
your mission
statement.

Step 4

Step 6 Step 6

Create opportunities
to advocate. Don’t
be afraid to stand

tall, and to use
backlash as an

opportunity to
advocate.

Contact legislators = Grow and develop;
to secure rights. and never give up!

(American Association of Service Coordinators, 2025;
American Heart Association, 2023; Comito et al., 2012)

g




Grassroots Advocacy in
Libraries

Events, Outreach, and a Unified Front

« Connect with like-minded groups and individuals in
your community

» Create opportunities to share your messagecomito et al,
2012)

« Control your own narrative

* Find ways to create a hospitable environment for open
discourse without vitriol, anger, or hatred.


Presenter Notes
Presentation Notes
Host “community discussions” or even “community open forums”? Ground rules surround politeness. Registrants required to sign in with license to deter seriously harmful behavior.


2SLGBTQIA+ Focused
Outreach




2SLGBTQIA+ Outreach
Obijectives

Welcome the WHOLE community into the library, not
just the majority!

Welcome 2SLGBTQIA+ people out of the closet and
into the library

Open the community conversation about the binary
and spectrum of gender identities

...and many more!



Develop a Network of
Support

Creating a Unified Front

» Generate administrative buyin (pavey, 2020; Naidoo, 2018)
» Generate staff support

» Create or revise policies to support staffpavey, 2020)

» Collaborate with local LGBT+ organizations and/or
activists




Advertise Depending on
your Community and
Concerns

Determine Advertising and Outreach Methods

» Usual methods
« Can rephrase to avoid buzzwords

 Emphasize why the event mattergbavey, 2020)

» Offline advertising keeps outreach in the communityBarriage
et al., 2021)

» Local LGBT+ organizations can advertise privately
Control your Narrative
» Delete harassing social media commentgdavey, 2020)

» Redirect conversations to positive aspects about hosting this
event




Preparing for Backlash

Hope for the Best, Prepare for the Worst
» Create a safety plan for the event

» Create and communicate clear plans for staff leading up
to the event(Naidoo, 2018)

 Policies to lean on, staff to lean on, ways to end
conversations




Loud & Proud Outreach

Loud & Proud
» Host drag storytime and pride parties
« Hang up pride flags

« Partner with local LGBT+ organizations, collaborate on
events together

* Host an “LGBTQIA+ Experiences” Panel
» Host a Two- Spirit Indigenous Speaker

+ Solicit and share patron stories about how the library
welcomed them, and how it made a difference in their
lives (with their permission)

 Offer informational pamphlets (e.g. The Genderbread
Person, local resources, guide to pride, etc)




Quiet and Steady Outreach

Quiet & Steady

Casually introduce staff pronouns in conversations
Offer pronoun pins
Table at pride parades

Partner with local LGBT+ organizations, host library
card sign-ups in their spaces

Contact legislation to secure rights to host events,
select books, and safeguard 2SLGBTQIA+ people

Offer informational pamphlets (e.g. The Genderbread
Person, local resources, Guide to Pride, etc)

Casually correct harmful behaviors

* e.g. “You're not the gender police!(Fleming, 2017, p.
83)




Supporting Queer and
Trans Colleagues




Supporting Queer & Trans
Colleagues

2SLGBQIA+ Outreach can Invite Harassment

« Administrative buy-in is key: Make it clear that no staff
will lose their jobs in response to any backlash,
including responding to backlash

« Communicate clear steps to staff to empower them to
handle harassment in a manner that works for them

« They can walk away, direct it to higher up
staff, offer complaint forms for patrons to fill
out, talk with the upset patron, etc

» Show your support by standing up for 2SLGBTQIA+
people no matter potential backlash




Conclusion

The culture wars have raged on for a long time, which means that 2SLGBTQIA+
activism has too.

Stand together in unity, continue 2SLGBTQIA+ outreach, and we will make a
difference community by community.

It is in our power to make the world a better place for all people.
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